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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MATALIK 
TO INTERROGATORY OF THE PUBLIC REPRESENTATIVE  

 
 
PR/USPS-T2-15 
Please refer to your response to PR/USPS-T2-2, your July 17, 2009 revised 
testimony at page 4 lines 8 through 35, and page 5 line 13 through page 6 line 6. 
 
a. You state that the Postal Service considers “customer concerns” 
 expressed by mail users in response to questionnaires and 
 community meetings. 
 1.  Please explain how much advanced notification is given, and how 
  and where that advance notification is provided, to postal 

 customers during the prescreening process and during a 
 discontinuance study informing them of: 

  A.  the Postal Service’s review of a station or branch for 
   possible closure or consolidation; 
  B.  a public meeting sponsored by the Postal Service to receive 
   customer comments concerning the possible closure or 
   consolidation of a station or branch; 
  C.  the availability of a Postal Service customer questionnaire 
   concerning the possible closure or consolidation of a station 
   or branch; and 
  D.  other methods of receiving public comment. 
 2. Does the Postal Service consider written customer concerns that 
  are not expressed on the questionnaire form? If so, how does the 
  Postal Service communicate this potential avenue of expression to 
  mail users? 
 3. Does the Postal Service consider customer concerns expressed by 
  e-mail? If so, how does the Postal Service communicate this 

 potential avenue of expression to mail users? 
 4.  Does the Postal Service consider customer concerns expressed by 
  phone?  If so, how does the Postal Service communicate this 
  potential avenue of expression to mail users? 
 5. On page 4, line 21, you state that that one of the things the Postal 
  Service examines is “customer concerns as expressed in response 
  to questionnaires or in a community meeting.” You also state on 
  page 5, line 13 that “For purposes of obtaining customer input, 
  either a public meeting is conducted or responses to a customer 
  questionnaire are solicited.” 
  A.  Are there circumstances where the Postal Service will only 
   hold a community meeting and not distribute questionnaires? 
  B.  If so, if a potential attendee cannot attend the community 
   meeting, but wishes to voice comments, how does that 
   individual share his or her concerns with the Postal Service? 
b.  You state that “questionnaires are placed in each customer’s Post Office 
 box and mailed to carrier delivery customers of the station or branch being 
 considered for discontinuance.” 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MATALIK 
TO INTERROGATORY OF THE PUBLIC REPRESENTATIVE  

 
PR/USPS-T2-15 (continued) 
 
 1. Are the questionnaires mailed to all delivery customers of the 
  station or branch being considered for discontinuance?” If not, 
  please explain how the delivery customers are selected to receive 
  a questionnaire. What percentage of delivery customers receive a 
  questionnaire? 
 2. What are the methods for a mail user to return a completed 
  questionnaire? If one of the methods is by mail, is the postage 
  paid for returning completed questionnaires paid for by the mail 
  user or the Postal Service? 
c. You state that “standard data collection forms and instructions, as well as 
 customer notification letter and questionnaire templates are provided to 
 each District office for use.” Please provide copies of these standard data 
 collection forms, instructions, and customer notification letter and 
 questionnaire templates. 
 
RESPONSE 
 
a. There is no notice or comment during the pre-screening process, since it 

may result in a determination not to conduct a discontinuance study at all, 

as has been the true in the overwhelming majority of cases.  Accordingly, 

all discussion below relates to the discontinuance study process 

 1. Please see the attached Community Input Field Guidelines.  Please 

 also reference USPS-LR-N2009-1/5, pages 18-20 and page 66. 

 2. Yes.  Lobby notices and other public notices give the title and 

 address of the specific postal official to whom written 

 communications regarding a particular discontinuance study should 

 be mailed, along with information regarding when those 

 communications should be received. 

 3. E-mail comments are not solicited or encouraged.  E-mails directed 

 to a postal official who has no connection to a particular study and  



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MATALIK 
TO INTERROGATORY OF THE PUBLIC REPRESENTATIVE  

RESPONSE to PR/USPS-T2-15 (continued) 

  no knowledge of whether one is underway, or where it may be in 

 the decision-making process stand the risk of not being forwarded 

 from the recipient to appropriate reviewers in time to be considered 

  before a proposal is acted upon. 

 4. E-mail comments are not solicited or encouraged for the same 

 reasons as were expressed in response to subpart (3) above.  In 

 addition, the Postal Service has set aside no resources to 

 transcribe customer comments in relation to the SBOC  Initiative. 

 5. a. Yes. 

  b. By writing to the official identified on the lobby notice, the  

  public notice or the questionnaire. 

b. 1. Yes.  However, in areas where there are a large amount of carrier 

 delivery customers, districts have the option of soliciting input 

 through a public notice in a local newspaper. 

 2. Customers may return a completed questionnaire in the postage-

 paid envelope that is provided to the recipient.  If a public notice in 

 a newspaper is used, customers can provide their comments to the 

 person and address identified in the newspaper, or they may visit 

 the office to complete a questionnaire and return their questionnaire 

 to the person identified as the contact. 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MATALIK 
TO INTERROGATORY OF THE PUBLIC REPRESENTATIVE  

 

RESPONSE to PR/USPS-T2-15 (continued) 

c. Data collection forms – see USPS Library Reference N2009-1/6, pages 2-

2-7, 16-20. 

 Instructions -- see the attachment accompanying the response to subpart 

(a)(1) of this interrogatory.   

 Customer notification letter -- see USPS Library Reference N2009-1/6, 

page 8 and the response to APWU T2-2. 

 Questionnaire templates -- see USPS Library Reference N2009-1/6, 

pages 9-10. 

 













RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MATALIK 
TO INTERROGATORY OF THE PUBLIC REPRESENTATIVE  

 
PR/USPS-T2-18 
Please refer to PR/USPS-T2-4 and your response to that interrogatory. In 
PR/USPST2-4, the Public Representative asked for an explanation as to how 
Headquarters indentifies stations and branches for review. You responded by 
pointing to testimony that stated “The immediate focus of this Optimization 
Initiative is upon stations and branches subordinate to EAS-24 and above Post 
Offices.”  Other than directing district managers to review stations and branches 
subordinate to EAS-24 and above Post Offices, does Headquarters provide area 
or district managers any guidance as to how to prioritize the review of the 
stations and branches within a given district or area? If so, please provide such 
guidance. Is the responsibility on how to best prioritize the review of stations and 
branches within a given district or area left to the discretion of the district 
managers or other managers? Please explain. 
 
RESPONSE 
 
Please see the response to PR/USPS-T2-21(a). 
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TO INTERROGATORY OF THE PUBLIC REPRESENTATIVE  

PR/USPS-T2-19 
Has Headquarters established deadlines, target dates or any milestones for 
district managers or other managers with respect to the prescreening process or 
any portions thereof? If so, please provide those milestones, target dates, and 
deadlines. 
 
RESPONSE 
 
The pre-screening process, originally scheduled for completion at the end of 

June is essentially complete. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MATALIK 
TO INTERROGATORY OF THE PUBLIC REPRESENTATIVE  

PR/USPS-T2-20 
Please provide copies of all e-mails and other documents sent or received by you 
that provide guidance, instructions, or responses to questions about the 
prescreening process portion of the Initiative to or from area or district managers. 
 
 
RESPONSE 
 
Please see Library Reference N-20091-LR-1/5, Page 7. 
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PR/USPS-T2-21 
Please refer to your response to PR/USPS-T2-9 where you state that the 
“prescreening process responds to a management problem respective Area and 
District offices face in determining which among the 3200 nominees should be 
studied first as part of a centrally-directed Initiative.” Please also refer to your 
response to PR/USPS-T2-10. 
a. How do the Area and District offices determine which among the 3200 
 nominees should be studied first, second, third, etc.? 
b. Other than communicating to the district offices that they should consider 
 the factors listed in your testimony (from page 8, line 16 through page 9, 
 line 25), please confirm that Headquarters and the area offices provide no 
 guidance or instructions to the district offices for determining which among 
 the 3200 nominees should be studied first as part of the prescreening 
 process. If you do not confirm, please explain and provide the other 
 instructions or guidance that the district offices receive to help prioritize 
 which among the 3200 branches and stations should be studied first, 
 second, third, etc. 
 
RESPONSE 
 
a. The SBOC pre-screening process, which identifies the facilities deemed 

worthy of further study, can significantly reduce the number of facilities 

that will be studied.  See USPS Library Reference N2009-1/4.  Each of the 

74 District teams with facilities remaining for study is then free to use its 

judgment in determining whether there is a need to study stations and 

branches in the same Post Office service area in concert because of any 

relationship or close proximity between the facilities, or whether any local 

factors might require that particular facilities be studied in some particular 

order. 

b. Please see the response to subpart (a). 
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PR/USPS-T2-22 
Is there any opportunity for public comment during the prescreening process? 
If so, please explain those public comment procedures and how the Postal 
Service takes those public comments into account. 
 
RESPONSE 
 
No such opportunity is provided. 


