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DOCKET NO. MC2009-26 
DOCKET NO. CP 2009-36 

 
 
1.Please provide the currency of the rates in Annexes 1, 2, and 3 of the Global 
Customized Mail Agreement. 
 
RESPONSE: 
 
All prices are in U.S. Dollars.  If the contract had intended to use a different currency, 

then this would have been explicitly stated. The column heading in Annexes 1, 2, and 3 

is intended to clarify the destination country of the pieces, not the currency in which the 

prices are quoted.  
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2. Please refer to Excel file 2009 Direct Entry Parcels and Harmonization Service 
Cost Cov.xls, worksheet tab 01_Inputs. This worksheet indicates that calculations are 
based on calendar year 2007 volumes for the mailer.  Please provide the 2008 volumes, 
if available, and update the file. If not available, please explain. 
 
RESPONSE: 

Excel file 2009 Direct Entry Parcels and Harmonization Service Cost Cov.xls worksheet 

tab 01_Inputs mistakenly references calendar year 2007 volumes. The volumes within 

the model are in fact based on 2008 volumes. The corresponding references will be 

updated in revised financial materials to be filed under seal as soon as possible.  
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3.  Please refer to Excel file 2009 Direct Entry Parcels and Harmonization Service Cost 
Cov.xls, worksheet tab 02_Inputs, which cites the ICRA-FY08 (Revised 4/30/2009 
NP37) for the PMI Processing Cost, PMI Delivery Cost, PMI Other Cost, and PMI 
Domestic Transportation Cost.  Please provide in electronic form the ICRA-FY08 to 
reflect revised 4/30/2009 NP37.  Also, please explain the differences between ICRA-
FY08 (Revised 4/30/2009 NP37) and Docket No. ACR2008, Library Reference USPS-
FY08-NP2, specifically Excel file Reports.xls. 
 
RESPONSE: 
 

The electronic form of the ICRA-FY08 resulting from NP37, filed on 4/20/09, is 

being filed under seal as USPS-CP2009-36/NP1,  NP1 is the entire ICRA model 

updated using the correct TRACs data for certain international mail and following the 

procedures explained in USPS-FY08-NP37. 

This corrects the transportation distribution factors, based on TRACs data, for 

certain international mail categories.  The Commission observed the “small 

discrepancies” created by the use of the incorrect version of this material on pages 94-

95 of the FY08 ACD (March 20, 2009) and USPS-FY08-NP37 corrects these 

discrepancies.  As the impact is solely on transportation distribution factors, total costs 

do not change and no other Cost Segment besides Cost Segment 14 is impacted. 

The correction shifts costs:  1) from Foreign Origin Air CP to Foreign Origin Air 

LC/AO and to Priority Mail International Flat-Rate Boxes and Parcels, and 2) from 

Foreign Origin Surface CP to Foreign Origin Surface LC/AO.  The impact on the 

Reports.xls file can be first seen on page Summary A-1.  The Volume Variable Cost and 

the resulting Contribution columns changed for:  Inbound Single-piece First Class Mail, 
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Inbound Surface Parcel Post (At UPU Rates), Outbound Priority Mail International, 

Inbound Air Parcel Post and Inbound Surface Parcel Post (At Non-UPU Rates); class 

subtotals, Market Dominant subtotals and Competitive subtotals changed accordingly. 

The Market Dominant Products details on pages A-1, A-2 and B-1 are where the 

impacts appear next.  On pages A-1 and A-2, the Volume Variable Cost and the 

resulting Contribution columns change for:  1) Inbound Single-piece First Class Mail 

categories,  2) Package Services for Inbound Surface Parcel Post (At UPU Rates) and 

3) Total Market Dominant Products; the subtotals change accordingly.  On page B-1, 

the Domestic Transportation Cost Per Piece, the Transportation Subtotal and the Grand 

Total columns change for the Inbound Single-piece First-Class Mail categories and the 

Inbound Surface Parcel Post (At UPU Rates). 

Pages A-1 through A-4 change in the Competitive Products section.  The Volume 

Variable Cost column and the resulting Contribution, Vol. Vble, Cost per Piece and 

Contribution per Piece columns change for:  1) PMI Flat-Rate Boxes and Parcels, 2) 

Inbound Air Parcel Post categories and 3) Inbound Surface Parcel Post (At Non-UPU 

Rates) categories.  Pages B-1 through B-4 also change in the Competitive Products 

section.  The Domestic Transportation Cost Per Piece and the resulting Subtot and 

Grand Total columns change for:   1) PMI Flat-Rate Boxes and Parcels, 2) Inbound Air 

Parcel Post categories and 3) Inbound Surface Parcel Post (At Non-UPU Rates) 

categories.      
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4. Please refer to Excel file 2009 Direct Entry Parcels and Harmonization Service 
Cost Cov.xls, worksheet tab 02_Inputs. Please provide the currency of the 
values indicated in cells A25 through A30. Also, please identify and provide the 
source of the costs cited in cells A28 through A30. 

RESPONSE: 

All values are in U.S. Dollars.  The cost in Excel file 2009 Direct Entry Parcels and 

Harmonization Service Cost Cov.xls, worksheet tab 02_Inputs, cell A28 is derived from 

the USPS harmonization service contract with Vastera/ JP Morgan; the term of this 

contract ended on June 30, 2009.  Costs in cells A29 and A30 are derived from the 

USPS harmonization contract with Logical Properties Inc; the term of this contract 

began on July 1, 2009. Both contracts are sourced in the corresponding footnotes.  

Copies of these contracts are provided in USPS-CP2009-36/NP2; redacted versions are 

attached to this response. 

  



Attachment 1 to Response of United States 
Postal Service to CHIR No. 1, Question 4 

ORDER / SOLICITATION / OFFER I AWARD

OFFEROR TO COMPLETE BLOCKS 13, 14, 16, 22, 23 .nd 26
I REQUISITION NO

RO0018556907 ''''''
1

0'
3

2. COHTRACT/ORDER NO.

1BITSV-09-B-0003
3. AWAAOi WJlTERIAGENCV COHTRACT NO

EFfECTIVE DATE
5 SOllCtTATKlN NO 6 SOliCITATJQN

lSSlJIEDATE

J. McGovern
, ISSUED BY CODE 1BIT V

b TELEPHONE NO

(202) 268-8254
10 ACO

c FAXNO.

(202) 268-3677
11 SOUCITATl(lH 12. DElNERV FOR Foe 3 otSCOUNT TERMS

1S BILUNG ADORESS

SAME AS DELIVERYPERfORM ADDRESS

IT SERVICES
INFORMATION TECHNOLOGY CMC
UNITED STATES POSTAL SERVICE
475 LENFANT PLAZA SW
WASHINGTON DC 20260-4541
US
~L charles.j.mcgovern@usps,qov
1. SUPPLIER CODE

Logical Properties Inc.
5475 Pare Street, Suite 100
Montreal, Quebec H4P 1P7

COO<

IBITSV

MElHOO OESn.lATl(lH UHLESS

BlOCK IS CHECKfD

o SEE SCHEDULE

",0

.".....

See Schedule

TEL. 514-737-1500,......
18 REMmANCE ADORESS 17 DELIVERV ADORESS

WASHINGTON DC DC NOD
WASHINGTON DC NOD
USPS
475 LENFA."<T PLZ SW RM 6800
WASHINGTON DC 202606800

TELEPHONE NO

DELIVER BVIENO DATE

2022683295
12/31/2010

DCHECK EFT

IS. I' 20. 21
ITE.M NO SCHEOlJLE OF SUPPUESISERVICES OUANnrv UNIT "UNlT PRICE "AMOUNT

Purchasing and Supply Management Specialist: Chas

cGovern, charles.j.mcqovern@usps.qov,

202-268-8254

ate to Supplier: Due to USPS electronic payment

rocess change, all invoices MUST reference the

orrespondinq item number listed ont this

urchase document. Invoices not in compliance

y result in delayed payment.

Logical Properties. Inc. Technical Proposal

titled "Harmonized Tariff System (HTS) commodity

ontinued ...

TOTAl. AWAAD AMOUNT (VSPS IJIe Orl/yJ

(SIGNA1'VRE OF CON17«CTlNG OFFICERIED STATES POSTAl. SERVICE

26 ~ Aw_efCCfIIJa<1 VOUl.-.an$olicUlJan(blocl<5j

.. to""'_ as shown above.

27. SIGNATURE OF SUPf'LIER

25 0 Tht~.--'to "sin IIw lloo::u'*"I _ -....

_ 10 IIW iI..-.g otfioI. Tlw "'PIll- ..-.1l.C:iIKt 10 IIW *"',
_ c:ondItaw IIlICNcII'lIfWI. 10 pro.ide _ dIliYer ......, -..Ncl
__onWly~~.

27b. PRINTED NAME AND nn.E OF SUPPLER :lie. DATE SIGNED 2eb, PRINTED NAME OF CONTRACTING OFfiCER 2&. DATE SIGNED

Charles J. McGovern

PS Form e203 (M~ 2007)



Attachment 1 to Response of United States 
Postal Service to CHIR No. 1, Question 4 

CONTINUATION SHEET
ReaUISITION NO.

RO0018556907
PAGE OF

2 J
CONTRACTIOROER NO,

IBITSV-09-B-0003
AWAROI MASTER/AGeNCY CONTRACT NO

EFFECTIVE DATE

SOLICITATION NO, SOLICITATION

ISSUE DATE

ITEM NO SCHEOUI.E OF SUPPLIES I SERVICES QUANTIT'I' UNIT UNIT PflICE

Classification and Validation Service" dated
November 3, 2008 and Cost Proposal of the same
name and date are both incorporated by reference.
Sub Rept Req'd: N Payment Terms: NET30
ccounting Info:

9FN:

Period of Performance: 01/01/2009 to 12/31/2010

00001 Batch and Ad Hoc Requests for HaDmOnized Tariff
System, Commodity Classification Data Service
ccount N~~er: illI..

FOB: Destination

Budget Finance Number _

The USPS is purchasing Harmonization
Classification Data Services to enable USPS to
better compete in the international shipping
marketplace.

Commodity Classification,-
Batch HTS Classification and
Item Unit
HTS Code Validation
LPI Expert- handled
Duty/Tax capture

Validation
Price

-Customization and non-standard services
ccount Number:

Pricing for Ad-Hoc HTS Classification
Pricing for Ad-Hoc HTS Classification is
calculated on a per transactio basis as follows:
, Transactions/Yr Cost/Transact. Each Addtl
Transact.
100,000
250,000
500,000
1,000,000
5,000,000

00002

FOB: Destination

Rates for building a customized user interface to
the online 3eB Classification assistance tool for
Global Shipping Software.

Continued



Attachment 1 to Response of United States 
Postal Service to CHIR No. 1, Question 4 

CONTRACTIORDER NO

1BITSV-09-B-a003

IREOUlsmON NO
CONTINUATION SHEET 11\00018556907

AWAADI MASTER/AGENCY CONTRACT NO SOLICITATION NO

efFECTIVE DATE

PAGE OF

3 3
SOLICITATION

ISSUE DATE

ITEM NO SCHEDUlE Of SUPPliES I SERVICES QUANTITY UNIT UNIT PRICE

Personnel Hourly Rate
Project Manager
Sn Programmer
Quality Assurance Mgr
Tariff , Trade Data Mgr
Junior Programmer
Base Period: Two years, from 1/1/09 through
12/31/2010. Three one-year option periods are
defined in the contract, exercisable at USPS'
discretion.

Send invoices to:
~s. Unchong Chung
~loba1 Business
475 L'Enfant Plaza, SW
Room 6800
Washington, DC 20260-6800

The total amount of award:
amount for this award is shown

PS Form 1203 (MftIl 2OD7J

The
in box 24.

total



Attachment 2 to Response of the United 
States Postal Service to CHIR No. 1, Question 4

ORDER I SOLICITATION I OFFER' AWARD

J ",w,o,ROI Iof..O.ST£IUO.OV«:Y COHTItACT HO.
EFFE~~TE

09/11/2008

11 SOllClT"'TIOH 12 OEUVERVfOR I'OlI

OFFEROR TO COMPlETE BLOCKS 13, 14, 11, 22, 23 and 26

• SOUCH... TlON
IS_CAlE

J OlSCOUVl TEll'''''

W~

(650) 357-6786

, REOOISlTIOf>I NO

R00011642620

• TElEPlolOW£ NO

(860) 285-7004

" ""

2 COffflIAetlOllot1t NO

2OHISC-08-B-0240

1 .... ....,.""'" w...-E
__c. Robert.,J. Wilczynskl

• ISSUl!O IV COOf: S
E~st.ern 5erVlces eMC, Wlndsor
Unlted St.ates Postal Service
8 Cr.:.th" Road North, Sulte f'
Windsor CT 06095-1572

2DPSCW

..ETHOO OEfl..."'TIOH UNlESS
IIlOCK IS CHkCK!U

o SEE SCHtW>.E

See Schedule

!,....I~ robe rt. j . wi lczyns k i eusps. gov
I. IIU~.I!II COO!

"e".c...,
\~ DI~llNG 100DRESS

J~ORGAN CHASE VASTER PROF~SSIONA1 SERVICES INC
Attn:
c/o Global TS Contracts Management/LEGAL
45025 Aviation Drive
Dulles VA 20166-1014

SAME AS DELIVERY/PERFORM ADORESS

TEL 312-9S4-3SS2

" OELlVEI!YAOUttESS

UNCHONG CHUNG
WASHINGTON DC NOD
USPS
475 LENFANT PLZ SW RM 6800
WASHINGTON DC 20260-6800

,~

,.~

TElEPIotQIE NO

IlIUVER IIYIEPtO (l,<, TE

"1161,.0 "SCIiEDUlE 01' IUPPl.IESlSEIIVICES
~ "

QUJlNnTT UNIT

his contract/order number 20MISC-08-B-0240 is

issued to replace contract/order number
I02591-01-F-lSJJ, pursuant to modification number

15.

his modification is also being issued to extend

the contract for one (I) I-year perlod from

9112/2008 through 9/11/2009 w/nine (9) I-year

optiOns to extend.

Please note that the service!s) you are providing

for the U. S. Pascal Service have been determined

ontinued ...

"" OT"" _"' .. I9I ....__'_
_ ''''''!iJ.-c. T.. "'-av_' '00 flo .
... ,..,_..... 00_00 ... _ _._._000.",_.-
211 SlGI<l TUllE Of stlPP\IER

21~ '~"'TEDNAill! "NO TiTlE Of Sl)PPl.If:R

PS fOlm I20J (lurch 20011

21< C\t<T!SlONEO

:- 00 .......ere-oct v_ ••.,ooo_\Gfti_.~)
_ 111111I_ 0001



Attachment 2 to Response of the United 
States Postal Service to CHIR No. 1, Question 4

CC»lTlloloCll()lltO(II NO

2OHISC-08-R-0240

IREOUISITION NO

CONTINUATION SHEET IR00011642620

AWAltOt UASTERlAO(....cv COHTIIACT 1'10 eoucrr4TION NO

E'FeerlYE Q,lTE

09/11/2008

PAGE OF

2 2
souaUTION
ISSUE lIIl.TE

IrEU NO 5a<EOUlE CF SUPf'UES' SEIlYlCES eu,.,..."" \,NIT

00001

by the Dep.rt~nt of Labor to be subject to the
SerVlce Contract Act (SCA). Please refer to

~.wdol.90vl for the proper waqe cates that must
be pald to .11 employees who work on this
project. This website 11 available La the

general public.

You are required to pay any employee performing
maintenance services fo", the PO:!ltll.l service not

less than the wages lind fringe benefits set forth

in the proper Waqe Rate Determination. If you
are self-employed and perform more than 51\ of
the work, the provisions of the seA do not Apply
to you. Should you hire anyone to assist you 1n
the performance of thiS contract, then the Act
III apply to him or her.

Sub Rept Req'd: N Payment Terms: NET30

ccountl.ng: Info:

BFN:
Period of Performance: 09/12/2008 to 09/11/2009

PROVIDE HTS CLASSIFICATION AND COMPLIANCE

CONSULTATION
ccount Number: _

FOB: De~tination

he total amount of award: The total
amount for th~s award is ~hown in box 24.

-



Attachment 2 to Response of the United 
States Postal Service to CHIR No. 1, Question 4

AMENDMENT OF SOUCITATlONlMOOlFICATlON OF CONTRACT l' CON1AACTIOCOOE - OF

1 2
2 A.IIENOMErn....OOFlCAfJO\l NO 3 EFf'ECflV!l)O,fE • REQUlSITIONIflVRCHAs:e: MONO. PIlQJECfl'lO (II~

015 09/11/Z008
6 1~:ilJEO 8Y =, 7 AC""NI9TERED8Y(llon-lIl"'I"""~) ",,, 2DPSCW
Robert J. Wilczvnski
Eastern Services CMC, Windsor United States Postal Service
United States Postal Service windsor Purchasing Service Center
8 Grlffln Road North, S"ute F 8 Griffin Road North
Windsor CT 06095-1572 Windsor CT 06095-1572
(860) 285-7004

I. NAilE ANO .&.OOI'IESS Cl'"COHTIlACTOR (IN. -. _ SI"._IJI'~ • !J.o. _fHOUENT()I' IIOlIClunOH NO

JPMORGAN CHASE VASTER PROFESSIONAL SERVICES 8. DAT[O (SEE ITEM II)
Attn:
c/o Global TS Contracts Manaqement/LEGAL
45025 Aviation Drive x 1M "'OOlFICA1lON ()I' CONTltACfiOflOf:1t NO

Dulles VA 20166-7014 102591-01-F-1533

1118 OilTEO(S£E ITEM.;»

IUPPI,.IERCOOE=-: FACl!,.lfYCOOI 03/08/Z001
11 TH/tinM O!I~Y , fOAMEH Nf' OF SOUCIIATIO"1

o C\o"!iln.", 0 .. >101 ...._

OIl"• .,1II11(I./'oo'oo1.clg1 "('ljlIoIl~1o 11III"""'.nl PI"" l<l VII "" """ <ltllIp'dl'" .. e.. 0040<<1._ 01 •• 1.,,_. ~ 0... 01 lilt 101l0...."'Il ""1hC><l1 (1!81 c."..p!tIl~

II..... Icd I~••nc ..l\.ImlfIQ <aplo'oIltw _ ...... (b) S, ocl,_lo<l\;ng "''''ilI ot til. , ...ncl""ne on ..ch co~ 0I1tw 011.' '''''''''lIIG. or (C) 8,

MIlO"" _ortoHg...._Il'I:.-•• "~_.IO Itw __ '''''"''''''...........btI F....LUREO(I. YQVR ACIOiQlM.COO(M(NT TO N: RECEIVEOAl
THE PUCE DESIGNATED,..,.. THE RECUPT Of' OFFERS ""lOR TO THE ItOUR AND OilTE SPEClA£D Y RESI,.l.T IN REJECTION OF YQVR OFfER ~ IIy._"' _nl rou_.. 10 <Nnt' allOh' _aoy ...-...... oud>_....,. III _ _. "'_..........11""'" .. _ ....~....__ __.....-..._.......... _11"" __...._,_ ___------------

12 ACCOUNfWG IJIiOAl'I'IlQPtIlAncw OA'AtrI_"'J

See Schedule

001 A T.... C.....NGl! IY CLAUS! ISIlISUl!O ~IUANT TO (Spo~1I)' CliO ....) THI! CKANCiElS!T fORTH IN ITC'" It ARE "'AO! (N THE COHlRACl-0 0Il0flll NO ("ITOI lOA

B THE ABOVE NUMBERED CON1AACI/OROER 1$ MOCI"I€O TO REF,ECT THE AOIlIINISTRATIVE CHANGES (I""""~I" P'IY.t>O one.o ~"'lCfIdllt.•) Sl!TFORTH INITCM 14

o
C THIS su-.EMf,NTAI,. AGREEIoOENT ISfNfEREOIHTOPURSUAHT TO THE AuTtlOfIlTY OF THfCl1.AAlGES sa FORTIi 11& ITI:'" 14 AIlE r.t.t.l>e INlHl!

CONTlUoCT ORDER 1'10 IN ITEM lQA

o
o OTHER 1_.. /10_~ro:'-' _..-. _ll$poUy ry,."~MCl""""'" "* ou.HGESSfT J'OItfl& lttlTl!M 14 AlIt! .....oe IN

THE cc:wrRACT ORD£R 1'10 IN rTfM lOA

" DESCRIPTION OF AN.ENOIoOEI'I1INODtFICAriON ~"'II)' VCF""__~"""",,,,"'lIfO/Cftl_1I<f .1.OII,otC''''''' ..,....__ )
Contract/order number 10Z591-0l-F-1533 is beinq changed for the convenience of US Postal
Service to 2DMtSC-08-S-0240. USPS implemented an electronic int.er(ace between its Contract
and Authoring Management System (CAMS) and Oracle Accounts Payable Financial System (APEX)
to reduce re-keylnq of contractual data and data error. This change is issued pursuant to
Clause 4-1, General Te~ and Conditions, paragraph c. Changes (2). All future
correspondence and invoices must reference contract/order n~er 2DH!SC-08-B-0240 In
ilccordance with Clause 4-1, General Terms and Condit1.ons, paragraph g. InVOices (Z).

All other terms and conditlons of thi:s contract/delivery order remain the :same.

Sub Rept Req'd: N Payment Terms: NET30

ContInued ...
["otillit __0111<-." _ ....,_....._.....- .. _!lA .. 100\," _-'<101"9"". MfVIG _., .... _ ,,,,,.1It<;l

lie !lo'<TE$lGNCOt&C CIon: SIGNIO
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States Postal Service to CHIR No. 1, Question 4

IltEOI,.IISlflON NO "" ~

CONTINUATION SHEET 2 2

COHII\ACT/OltOElt NO I>.WMlO/ ..ASTEIIII>.GENCl' CONTIIl.lCT NO sa.CITATlON NO M;llCHA11ON

102591-01-F·1533/015 EFfECTIVE DAlE I'SSUEDATE

09/11/2009

ITEN NO SCHEDulE OF SU-'l!$lSERVIC£S ~,~ '"' UNIT PRICE .....OUNT

LIST OF CHANGES:

Pel:iod ot Perforl\Ullnce End Date changed from

30-SEP-oe co ll-SEP-08

Pen.od ot Pertol:l'lw.nce: 03/10/2001 to 09/11/2009
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DOCKET NO. CP 2009-36 

 
 
 
 

5. Please refer to Excel file 2009 Direct Entry Parcels and Harmonization Service 
Cost Cov.xls, worksheet tab 03_Proposed_Rates_USD. The proposed rates are 
hardcoded and do not match the rates in Annex 1 of the Global Customized Mail 
Agreement. Please reconcile the rates and explain how they were developed. 
 

RESPONSE: 

All rates in Annex 1 of the Global Customized Mail Agreement are correct. The 

rates in Excel file 2009 Direct Entry Parcels and Harmonization Service Cost Cov.xls 

will be adjusted accordingly.  Revised financial materials are to be filed under seal as 

soon as possible. 

Direct Entry Parcel proposed rates are developed by adding a markup on top of 

the total costs associated with the product. This building of total costs is described in 

detail in Excel file 2009 Direct Entry Parcels and Harmonization Service Cost Cov.xls 

worksheet, tab 01_Narrative. 
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6. Please refer to Excel file 2009 Direct Entry Parcels and Harmonization Service 
Cost Cov.xls, worksheet tab 05. Are these volumes the totals for all U.S. direct entry 
parcels into the destination country during the specified period? If not, please explain.  
 

RESPONSE: 

The volumes are customer specific totals for U.S. direct entry parcels into the 

destination country for the specified period (i.e., May 2009- December 2009).  Revised 

financial materials for a 12 month period will be filed under seal as soon as possible.
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CHAIRMAN’S INFORMATION REQUEST NO. 1 

DOCKET NO. MC2009-26 
DOCKET NO. CP 2009-36 

 
 
 
 

7. The volumes contained within Excel file 2009 Direct Entry Parcels and Harmonization 
Service Cost Cov.xls, worksheet tab 05 are customer specific totals for U.S. direct entry 
parcels into the destination country for the specified period. 
 

RESPONSE: 
 
The Mail Classification provision in question reads as follows: 

 

d. To qualify, a mailer must be capable, on an annualized basis, of either 

tendering at least 5,000 pieces of international mail to the Postal Service or 

paying at least $100,000 in international postage to the Postal Service. 

 

This provision does not establish a minimum volume requirement for a Direct Entry 

Parcels contract.  Instead, it establishes a qualification requirement for mailer eligibility 

for a Direct Entry Parcels contract.  Thus, the customer is not required to tender the 

volume minimums specified.  Rather, the customer must be capable of tendering such 

volumes.  The underlying rationale is to ensure that the customer is sufficiently large for 

the USPS to undertake the transaction costs to extend a customized agreement to a 

customer.  See also United States Postal Service Response To Order No. 78 and 

Notice of Filing Information Responsive to Part 3020 of The Commission’s Rules Of 

Practice And Procedure (June 10, 2008), where the Postal Service explained this issue: 

 
In the Governors’ decision filed in Docket No. CP2008-4, the Governors 
made certain changes to the classification criteria for GEPS contracts, 
including higher capacity thresholds. In Order No. 78, the Commission 
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DOCKET NO. MC2009-26 
DOCKET NO. CP 2009-36 

 
 
 

characterized this classification change as “requiring the mailer on an 
annual basis to mail at least 5,000 pieces (instead of 600 pieces), or 
pay postage of at least $100,000 (instead of $12,000).” For clarity, the 
Postal Service notes that the eligibility criteria for GEPS contracts do 
not require the actual mailing of 5,000 pieces or actual payment of 
$100,000; rather, the new criteria simply provide that the mailer must be 
capable of meeting those thresholds. A customer need not tender all of 
its mailable volume to the Postal Service: the competitive nature of the 
international shipping market is not amenable to such unilateral 
requirements by the Postal Service as a supplier. 
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8. Please refer to Excel file 2009 Direct Entry Parcels and Harmonization Service 
Cost Cov.xls, worksheet tab 06_Contract Specific Volume. The shipper’s adjusted 
volume for 2009 does not appear to satisfy Article 8 of the Global Customized Mail 
Agreement. Please reconcile the differences. 
 

RESPONSE: 

The financial spreadsheets filed in connection with this contract cover an 8 month 

period from May 2009- December 2009.  By projecting the expected volumes for this 

partial year period to a full 12 month period, the mailer would be expected to exceed the 

volume commitment stated in Article 8 of the contract, which is an annualized 

commitment, and may be reduced on a pro-rata basis if the contract is terminated early 

as provided in Article 13.  Revised financial materials for a 12 month period will be filed 

under seal as soon as possible. 
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9. Please refer to Excel file 2009 International_ Return_Service.xls, worksheet tab 
03_Proposed_Rates_USD. The proposed rates are hardcoded and do not 
match the rates in Annex 2 of the Global Customized Mail. Please reconcile the 
differences and show how the proposed rates were developed. 

RESPONSE: 

All rates in Annex 1 of the Global Customized Mail Agreement are in fact correct. 

The rates in Excel file 2009 International_ Return_Service.xls will be adjusted 

accordingly.  Revised financial materials will be filed under seal as soon as possible. 

International Return Service proposed rates are developed by adding a markup 

on top of the total costs associated with the product. The process of building total costs 

is described in detail in Excel file 2009 International_ Return_Service.xls worksheet, tab 

01_Narrative. 

 


