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UNITED STATES OF AMERICA

POSTAL REGULATORY COMMISSION

WASHINGTON, D.C. 20268-0001

Annual Compliance Report, 2008
Docket No. ACR2008

COMMISSION INFORMATION REQUEST NO. 1
(Issued January 14, 2009)

To clarify the basis of the Postal Service’s estimates in its Annual
Compliance Report, filed December 29, 2008, the Commission requests the Postal Service to provide written responses to the following questions.  Answers should be provided to individual questions as soon as they are developed, but no later than January 21, 2009.
1. USPS-FY08-11, Preface.doc states that the “Outside County Model of Periodical Costs” includes a 14th modification that was not included in the Postal Service's petition requesting the Commission to consider the methodology changes in Proposal Twelve, filed November 4, 2008.  This proposed modification replaces the assumption that 40 percent of mixed ADC (MADC) sacks are L201 sacks, with the claim that data from USPS-FY08-14 (the mail characteristics study) shows that 39 percent of 5.6 million MADC sacks are L201 sacks.  Please show how this percentage can be derived from USPS-FY08-14 or provide more disaggregated data in a spreadsheet similar to the Excel file entitled “Periodicals MCS 2008 Q1-Q4 YTD.xls” that shows how this calculation was derived.  If neither the existing file nor a more disaggregated version allows one to make this calculation, please explain and document how it was determined that 39 percent of MADC sacks are L201 sacks.
2. The following questions pertain to the quality of service link to terminal dues.
(a) For Quarter 4 of CY 2007, please provide the quality of service measurement results for the link to terminal dues that were provided to the Postal Service by the International Post Corporation or its contractor, Research International.
(b) For each quarter (i.e., Quarters 1, 2, and 3, covering the period January – October 2008) of CY 2008, and for CY 2008 Year-to-Date, please provide the preliminary quality of service measurement results for the link to terminal dues that were provided to the Postal Service by the International Post Corporation or its contractor, Research International.
(c) Please confirm that the Postal Service is submitting queries to the International Post Corporation or its contractor, Research International, concerning questionable test items and panelists.  If confirmed, please identify the number and subject matter of such inquiries.  If those queries are resolved in favor of the Postal Service, please provide the expected change in the performance scores and the impact on revenue.

3. Please provide attributable costs for inbound international mail products separated between Canada, ICs, and DCs.  In the past, the Postal Service has conducted a special IOCS tally study for the purpose of separating IOCS-related attributable costs between Canada, ICs, and DCs.  See the Postal Service response to Commission Information Request (CIR) No. 1, Question 2, Docket No. ACR2007.  Please provide the requested attributable cost separation using the special IOCS tally study.  Also, please provide supporting workpapers in electronic format.

4. Please refer to USPS-FY-08-NP2, Excel file “Reports.xls”, worksheet A-Pages (c), Tables A-1 and A-2, and worksheet B-Pages (md), Table B-1.

(a) For the products outbound IPA, inbound Surface Parcel Post at non-UPU rates, and inbound Single-Piece First-Class Mail International at non-UPU rates from Industrialized Countries, please explain why volume-variable costs exceed revenues.  Please describe what steps the Postal Service will take to ensure that revenues exceed attributable costs in the future.

(b) For International Money Transfer Service (inbound and outbound), please explain why volume-variable costs exceed revenues.  Please describe what steps the Postal Service will take to ensure that revenues exceed attributable costs in the future.

5. The following question concerns inbound international mail.  For FY 2008, please provide the number of cubic feet separately for inbound Air LC/AO, Surface LC/AO, Surface Parcel Post, Air Parcel Post, and Express Mail from Canada and the rest of the world (separated by ICs and DCs, if possible). 
6. Please refer to the Public Cost and Revenue Analysis (PCRA), Excel file “FY08PublicCRA.xls” and the FY 2008 Billing Determinants, Excel file “08 Special Services BD.xls”.  For Money Orders, please reconcile the volume and revenue of 149,124,623 and $223,336,366, respectively, from the PCRA with the volume and revenue of 161,927,879 and $204,788,356, respectively, from the Billing Determinants.

7. Please refer to USPS-FY08-4, Excel File “08 Special Services BD.xls”, worksheet post office boxes.

(a) Please explain the methodology used to develop the number (or volume) of post office boxes, Caller Service customers, and Reserve Number Products for FY08.  Also, please explain whether the number of post office boxes for FY08 represents the number of post office boxes in use or installed (i.e., total available post office boxes).

(b) With respect to the development of billing determinants:
(i)
If a customer rents a post office box for 6 months and then decides to rent the box again for another 6 months during the fiscal year, please explain whether this is treated as one or two transactions in the billing determinants.
(ii)
If a customer rents a post office box for 6 months and the box is not rented again during the fiscal year, please explain how this box rental is reflected in the billing determinants.
8. USPS-FY08-1.doc states that USPS-FY08-14 is the source of the letter-shaped high density and saturation volume of 6.136 billion.  Please show how this figure can be derived from USPS-FY08-14. 

9. Please provide a worksheet for Standard Mail ECR Letters similar to worksheet tab “STANDARD ECR FLATS” in the spreadsheet MAILCHAR08V.xls contained in Library Reference USPS-FY08-14.

10. Please refer to USPS-FY08-1 - FY 2008 Public Cost and Revenue Analysis (PCRA) Report, Excel file FY08PublicCRA.xls, worksheet Cost 1.  Also, please refer to the Postal Service’s website, http://www.usps.com/financials/_pdf/FY08RPWquarter4.pdf, which displays Table 1-A, Mailing Services (Market Dominant Products), Revenue, Pieces, and Weight by Classes of Mail and Special Services for Quarter 4 and Year-To-Date (for FY 2008).  Worksheet Cost 1 shows revenue of $205,335,856 for Inbound Single-Piece First-Class Mail International.  Table 1-A shows years-to-date revenue of $155,781,577.  Please reconcile these figures, and show all calculations.

11. This question refers to Library Reference USPS-FY08-3 and to discounts for Periodicals.

(a) The table below develops the current discounts for automated ADC letters, automated 3-digit letters, and automated 5-digit letters.  Please confirm that the rates and calculated discounts are correct.
	Discounted Rate Category
	Benchmark Rate Category
	Discounted Rate Category Rate ($)
	Benchmark Rate ($)
	Presort Discount ($)

	
	
	(1)
	(2)
	(2-1)

	ADC Auto Letter
	MADC Auto Letter
	0.298
	0.337
	0.039

	3-Digit Auto Letter
	ADC Auto Letter
	0.283
	0.298
	0.015

	5-Digit Auto Letter
	3-Digit Auto Letter
	0.217
	0.283
	0.066

	Source:  Notice of Market-Dominant Price Adjustment, February 11, 2008, Appendix A, Table 1310, “Piece Rates for Bar-coded Letters.”


(b) Please reconcile the discounts calculated in the table above with the corresponding discounts shown in cells E36 and E38 in file “Worksharing Discount Table-FY 2008_12_28-08.xls”.

(c) The table below develops the current discounts for machinable automated MADC flats and non-machinable automated flats.  Please confirm that the rates and calculated discounts are correct.
	Discounted Rate Category
	Benchmark Rate Category
	Discounted Rate Category Rate ($)
	Benchmark Rate ($)
	Presort Discount ($)

	
	
	(1)
	(2)
	(2-1)

	Machinable Automation MADC Flats
	Machinable Non-automation MADC Flats
	0.416
	0.444
	0.028

	Non-machinable Automation MADC Flats
	Non-machinable Non-automation  MADC Flats
	0.519
	0.550
	0.031

	Source:  Notice of Market-Dominant Price Adjustment, February 11, 2008, Appendix A, Table 1310, “Piece Rates (per addressed piece).”


(d) Please reconcile the discounts calculated in the table above with the corresponding discounts shown in cells E29 and E31 in file “Worksharing Discount Table-FY 2008_12_28-08.xls”.

(e) If the Postal Service determines that revisions must be made to any of the worksharing categories shown above, please provide a revised Excel file “Worksharing Discount Table-FY 2008_12_28-08.xls.

12. The FY 2008 Annual Compliance Report includes a summary of the Customer Satisfaction with Mailing Services FY 2008 Annual Report.  See FY 2008 ACR at 15.

(a) Please provide similar summary tables that separately report residential and business customer ratings.

(b) Please provide by “mailing service” the individual ratings for excellent, very good, and good by residential and by business customer. 

(c) Please separately provide the total number of surveys conducted and responses received from residential and business customers.
13. Library Reference USPS-LR-FY08-38 provides two sample surveys that are conducted via the Internet.  The first is the Delivery Opinion survey that appears to only survey small businesses.  The second is the Field Survey that targets National and Premier business accounts.  There does not appear to be a copy of a survey used for gathering residential customers’ opinions.  Please provide a copy of all FY 2008 residential surveys conducted by or on behalf of the Postal Service.  If there are no residential surveys, please explain the omission and indicate when the Postal Service plans to begin soliciting the opinions of its residential customers.
14. The following question refers to the Mystery Shopper Program.

(a) Please provide a current copy of the Mystery Shopper Program service evaluation form.

(b) Please provide a copy of each U.S. Postal Service Mystery Shopper Program National Executive Summary prepared in FY 2008.

By the Commission.

Steven W. Williams
Secretary

