NOCKET SECTION

BEFORE THE
POSTAL RATE COMMISSION -
WASHINGTON, D.C. 20268-0001 CEIVED
Jwi3 | 25 Py '99
F oerT
Postal Rate and Fee Changes, 1997 Docket N&© R’é? 1 LR

NEWSPAPER ASSOCIATION OF AMERICA
INTERROGATORY TO
THE UNITED STATES POSTAL SERVICE (NAA/USPS-21)
January 13, 1998

The Newspaper Association of America hereby submits the attached
interrogatory to the United States Postal Service and respectfully requests a timely and

full response under oath.

Respectfully submitted,

NEWSPAPER ASSOCIATION OF AMERICA

By: /@/ 8 /)("‘A//

Robert J. Brinkmann William B. Baker
NEWSPAPER ASSOCIATION OF AMERICA WILEY, REIN & FIELDING

529 14th Street, N.W. 1776 K Street, NW.

Suite 440 Washington, DC 20006-2304
Washington, D.C. (202) 429-7255

(202) 638-4792

CERTIFICATE OF SERVICE

| hereby certify that | have this date served the instant dacument on all
participants of record in this proceeding in accordance with section 12 of the Rules of

Practice.
/;%,/ iy / },4‘@ {

January 13, 1998 William B. Ba?k’er



NEWSPAPER ASSOCIATION OF AMERICA
INTERROGATORY TO
THE UNITED STATES POSTAL SERVICE (NAA/USPS-21)

NAA/USPS-21. Please refer to the article published on page 1 of the January
10, 1998, issue of The Washington Post, a copy of which is attached, regarding alleged
“cheating” on the Price Waterhouse First Class mail service performance measurement

system by Postal Service personnel in West Virginia.

a. Is the article generally accurate? If the Postal Service's understanding of
the facts differs in any material way from the account in the article, please
provide the Postal Service's description of the relevant events.

b. Please confirm that, as a result of the activities described in that article,
the reported First Class Mail results in West Virginia showed a better
performance that would otherwise have been the case. if you cannot
confirm, please explain why not.

c. Does the Postal Service have actual knowledge (as distinct from
confidence or belief) that no such “cheating” is occurring in other areas of
the nation?
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| W. Virginia

 Postal Employees Cheat
To Beat Rating System

By Bill McAllister
Waakington Poat Stalf Wriser

Siace 1990, it has been one of the U S.
Postal Service's most revered statistical
measures—the key index for how well
the agency delivers the mail Every
week, the accounting firm of Price

- Waterhouse sends mail to selected
> households across the country to deter-

mine how quickly individual post of fices
deliver the mail.

But last month, postal officials discov-
ered that West Vlrglniapootalemploy-
ees had figured out a way to make
themaselves look good: With inside in-
formation on where the test letiers were
being sent, they organized an elsborate
sysiem (o apeed the test letters (o their
destinations.

In this instance, 00 expense was
spared to make lure the mail got
thr posial employees hired
“Kelly girls” irom a temporary heip firm
16 pick out the test letters from the bags
of incoming mail.

Their xim: to show postal service
higher-ups in Washingion that West
Virginia had one of the best mail sys-
tems in the nation. That would entitie
the West Virginians to good job ratings
and big bonuses. As improbable as the
scheme was, postal officials say it
worked for months—untl recently.

‘This week, postal officials in Wash
igion acknowledged that It postal
supervisors—inciuding Appalachiag
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different locations, instead wenl to a

The scandal has
stunned and
embarrassed senior

postal execubives,

who fear it could
undermine public

: conﬁdence inall
mail delivery scores.

a gold mine, because each letier
would have the address of the nearly

". 100 “reposters” in the state.

These are individuale that Price

- Wateshouse had hired to on

when the test-letters were delivered.
Alter all theé letters arrive, Price

Waterhouse computes the effective-

‘ness of local postal operstions based

. "on the percentage of letters that

arrive overalght.

Using the Poetal Service's interaal
e-mall system, the West Virginians
were able to alert post offices around
the state about the addrespes of all
put 15 of the 100 Price Wyterhouse
reporters. Special mail ' delivery

plans were concocted to insure that
tlil(eh lt'jeportcu' mail arrived promptly.

But the trony of the acheme was
that West Virginia alceady had some
of the best overnight mail delivery
rates in the nation. In early 1997, 91
percent of the test letters dropped in
Charleston were being delivered
overnight before the scheme began
sometime last year—and the schem-
ing by the West Virginians probably
added only 2 percentage points to
their overnight delivery scores.

That brought the Charleston post
office up o a score of 93 percent in
the latest test period, 1 percentage
poiat abowe the improving national
average.

When the scheme was discovered,
postal officials say, those involved
atempted Lo cover up their planning,
destroying the incriminating e-mail
messages. The most senior official
suspended—District Mapager
Dunne—was oot part of the actal
scheme, but he was placed on admin-
istrative leave with pay-—along with
the others—because officials say he
did oot act swiftly to discipline the
offenders.

Postal spokeswoman Kathisen
MacDonough eaid yesterday that the
matter is being treated “with the
greatest attention and seriouspess”
by postal executives. She did not
kpow when the investigation would
be conciuded. A Price Waterhouse
spokeswoman declined to comment.

‘Thus fur, officials say their investi-
gation is an administrative proceed-
ing. But it could be serious for some
managers because the cheating has
raised the possibility of “compensa-
tion fraud,” one manager said.




