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NDMSIUSPS-T26-1. 
a. Please confirm that the FSM used for the field test at the Albany, 

NY P&DC and described in LR-H-169 was a pre-production model of machines 
subsequently purchased by the Postal Service and was specifically obtained 
(rented?) for the purpose of the test. If you do not confirm, please explain the 
status of the machine described in LR-H-169. 

b. Are production models of the FSM 1000 that have subsequently 
been purchased and installed at Postal Service facilities identical to the model 
used in the test described in LR-H-169? If not, please describe all differences, 
including but not limited to those that alter the speed of operation, average 
productivity (throughput), staffing level, and range of pieces machinable. 

RESPONSE: 

a. Confirmed. 

b. No. The production models have been engineered to facilitate efficient 

and safe manufacturing. The production models have four induction 

stations, and require a total of six staff to work the machine. The prototype 

studied in Albany had two induction stations, and required a total of four 

staff to work the machine. The specifications for the production machine 

are: 0.007 minimum and 0.875 maximum thickness in inches, 0.32 

minimum and 96 maximum weight in ounces, 3.94 minimum and 12 

maximum height in inches, and 3.94 minimum and 15.75 maximum width 

in inches. Please refer to Attachment NDMSIUSPS-T26-1 (I)) for 

information specific to the production model. Note, however that the 

productivity of 767.58 that results from the test is hypothetical as a result 

of the test methodology. Specifically, the test was performed under 

‘stopwatch’ production procedures that do not include the downtime that 
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would normally occur during a shift. Hence, the productivity of 650 pieces 

per hour as detailed in LR-H-169 is still viewed as the most reasonable 

figure for the FSM-1000. 
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NDMSKISPS-T26-2. 

a. Has the Postal Service run any tests on production models of the 
FSM 1000 that are similar to the tests reported in LR-H-169? That is, are any 
more recent data available for the FSM 1000s currently installed at Postal 
Service facilities? 

b. Are the data reported in LR-H-169 still considered the best data 
available for the FSM IOOO? Unless your answer is anunqualified affirmative, 
please provide a copy of more recent data which update and/or supercede those 
in LR-H-169. 

RESPONSE: 

a. Yes. 

b. Please see Attachment NDMSIUSPS-T26-l(b). 

NDMSiUSPS-TX-1-10. fmge 3 of 12 
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NDMSIUSPS-T26-3. According to the machinable flat mail standards shown in 
LR-H-169, the FSM-1000 can handle pieces with a minimum and maximum 
thickness of 0.008 and 1.25, respectively. Please confirm that the minimum and 
maximum thickness stated there are in inches. If you do not confirm, please 
provide the appropriate reference (e.g., centimeters). 

RESPONSE: 

The minimum and maximum thickness as stated in the LR-H-169 are 0.008 and 

1.25 inches respectively. 

NDMSIUSPB-TZG-I-10, page 4 Of 12 
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NDMSIUSPS-T26-4. 
a. According to the machinable flat mail standards shown in LR-H- 

169, the FSM-1000 can handle pieces with a minimum and maximum weight of 
0.07 and 105.0 ounces, respectively. Do the standards of the FSM enable 
routine processing of flats that weigh less than one-tenth of one ounce? Is this a 
correct interpretation of the minimum weight of 0.07? Please explain any answer 
that is not an unqualified affirmative. 

b. Do the standards of the FSM enable routine processing of~flats that 
weigh less than one ounce (i.e., flimsies)? Please explain any answer that is not 
an unqualified affirmative. 

C. Were flimsies included in any of the test runs described in LR-H- 
169? If so, did they present any problems, such as induction jams, transport 
jams, damaged pieces, flyouts. missorts, etc.? 

d. Has the Postal Service run any test designed to ascertain the 
machinability of flimsies on the FSM-IOOO? If so,-please provide the results of 
such tests. 

e. Aside from tests specifically designed for sorting flimsies, has the 
Postal Service collected and recorded any data which reflect experience with 
sorting flimsies on the FSM-IOOO? If so, please provide. 

RESPONSE: 

a. 

b. 

C. 

d. 

e. 

The pre-production FSM-1000 that was tested in Albany processed 

nonmachinable flats that had a minimum weight of 0.07 ounces. 

The standards of the pre-production FSM-1000 that was tested processed 

nonmachinable flats that had a minimum weight of 0.07 ounces. Please 

refer to NDMSIUSPS-T26-l(b) for the production FSM-1000 

specifications. 

Yes. Induction jams, transport jams, damaged pieces, flyouts, missorts, 

etc., occurred as indicated in LR-H-169. 

No. 

No. 

NDMS/USPS-TX-l-10, ,,age 5 of 12 
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NDMSIUSPS-T26-5. 

a. Please refer to LR-H-169 and confirm that for Category 1 mail the 
jam rate per 1000 pieces fed to the FSM 1000 was 0.52, 0.17, and 0.43 for, 
respectively, operations 141, 143, and 146. 

b. Are these still the best data available on the jam rate of Category 1 
mail on the FSM IOOO? If not, please provide the best data ava,ilable. 

C. What are the comparable jam rates on FSM 881s? 

RESPONSE: 

a. Confirmed. 

b. Yes. Although the results of a more recent test for a production FSM-1000 

have been made available, the test was not structured in the same 

manner as the Albany test with respect to segmenting the mailstream into 

Categories 1, 2, and 3 mail. Therefore, the Albany test provides the best 

data available on the jam rate of Category 1 mail on the FSM-1000. 

C. The jam rate per 1,000 pieces fed into the FSM 881 is 1.8. 
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ABPIUSPS-T26-6. 
a. Please refer to LR-H-169 and confirm that the missort rate for 

Category 1 mail fed on the FSM 1000 was 0.9 percent, 0.8 percent, and 2.8 
percent for, respectively, operations 141, 143, and 146. 

b. Are these still the best data available on the missort rate of 
Category 1 mail on the FSM IOOO? If not, please provide the best data available. 

C. What are the comparable missort rates on FSM 881s? 

RESPONSE: 

a. 

b. 

Confirmed. 

Yes. Although the results of a more recent test for a production FSM-1000 

have been made available, the test was not structured in the same 

C. 

manner as the Albany test with respect to segmenting the mailstream into 

Categories I, 2, and 3 mail. Therefore, the Albany test provides the best 

data available on the jam rate of Category 1 mail on the FSM-1000. 

The missort rate for the FSM 881 is 0.001. 

NDMSIUSPS-TX-I-IO. page 7 of 12 
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NDMSIUSPS-T26-7. 
a. Please refer to LR-H-169 and confirm that the misface rate for 

Category 1 mail fed on the FSM 1000 was 0.8 percent, 0.7 percent, and 1.2 
percent for, respectively, operations 141, 143, and 146. 

b. Are these still the best data available on the misface rate of 
Category 1 mail on the FSM IOOO? If not, please provide the best data available. 

C. What are the comparable misface rates on the FSM 881s? 

RESPONSE: 

a. 

b. 

C. 

Confirmed. 

Yes. Although the results of a more recent test for a produc:tion FSM-1000 

have been made available, the test was not structured in the same 

manner as the Albany test with respect to segmenting the rnailstream into 

Categories 1, 2, and 3 mail. Therefore, the Albany test provides the best 

data available on the jam rate of Category 1 mail on the FSM-1000. 

The Postal Service has no information responsive to this request. 

NDMS/USP6-T-26.l-10, ,,age 8 of 12 
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NDMSIUSPS-T26-6. 
a. Please refer to LR-H-169 and confirm that the reject rate for 

Category 1 mail fed on the FSM 1000 was 0.2 percent, 0.2 percent, and 0.3 
percent for, respectively, operations 141, 143, and 146. 

b. Are these the best data available on the reject rate of Category 1 
mail on the FSM IOOO? If not, please provide the best data available. 

C. What are the comparable reject rates on FSM 881s? 

RESPONSE: 

a. Confirmed. 

b. Yes. Although the results of a more recent test for a production FSM-1000 

have been made available, the test was not structured in the same 

C. 

manner as the Albany test with respect to segmenting the mailstream into 

Categories 1, 2, and 3 mail. Therefore, the Albany test provides the best 

data available on the jam rate of Category 1 mail on the FSM-1000. 

The acceptance rates for the FSM 881 are provided in LR-H-134, Section 

1, page 11 of 27. The reject rates equal 1 minus the accept,ance rates. 

NDMSIUSPS-TZB-l-10. page 9 of 12 
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NDMSJUSPS-T26-9. 
a. Please refer to LR-H-169 and confirm that the damage rate for 

Category 1 mail fed on the FSM 1000 was 0.07. 0.00, and 0.06 pieces fed, for, 
respectively, operations 141, 143, and 146. 

b. Are these the best data available on the damage rate of Category 1 
mail on the FSM IOOO? If not, please provide the best data available. 

C. What are the comparable damage rates on FSM 881s? 

RESPONSE: 

a. Confirmed. 

b. Yes. Although the results of a more recent test for a produc:tion FSM-1000 

have been made available, the test was not structured in th,e same 

C. 

manner as the Albany test with respect to segmenting the mailstream into 

Categories 1, 2, and 3 mail. Therefore, the Albany test provides the best 

data available on the jam rate of Category 1 mail on the FSM-1000. 

The Postal Service has no information responsive to this request. 

NDMSIUSPS-TZ-1-30, page 10 Of 12 



RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORIES 
OF NASHUA PHOTO, INC., ET AL., REDIRECTED FROM WITNESS SECKAR 

NDMSIUSPS-T26-10. 
a. Please refer to LR-H-169, and after taking account of jam rates, 

missort rates, misface rates, reject rates, and damage rates, what is the net 
percent of Category 1 mail that can be processed successfully on the FSM 1000 
without any problem? 

b. What is the comparable net percent of Category 1 mail that can be 
processed successfully on the FSM 881s without any problem? 

What is the net percentage of Category 2 mail that can be 
proceszed succesfully on FSM IOOOs? 

d. What is the net percentage of Category 2 mail that can be 
processed successfully on FSM 881 s? 

e. What is the net percent of mail that is less or greater than the 
Model 881 machinable standard (manual case mail) that can be processed 
successfully on FSM 1 OOOs? 

RESPONSE: 

a. The net percentage of Category 1 mail that can be processed successfully 

on the FSM 1000 cannot be determined precisely, as some pieces can be 

(but are not necessarily) processed successfully in spite of a problem 

such as a jam, missort, misface, reject, or damage. For example, a piece 

can be rejected because it is in the wrong sort plan, but still processed 

b. 

C. 

successfully. Qualitatively, virtually all mail that is within the specifications 

of the FSM 1000 is processed successfully, 

Please refer to NDMS/USPS-T26-8(c) 

The net percentage of Category 2 mail that can be processed successfully 

on the FSM 1000 cannot be determined precisely, as some pieces can be 

(but are not necessarily) processed successfully in spite of a problem 

such as a jam, missort, misface, reject, or damage. For example, a piece 

can be rejected because it is in the wrong sort plan, but still processed 
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d. 

e. 

successfully. Qualitatively, virtually all mail that is within the specifications 

of the FSM 1000 is processed successfully. 

The Postal Service has no information responsive to this request. The 

only existing data for the FSM 881 is for category 1 mail. 

The net percentage of manual case mail that can be processed 

successfully on the FSM 1000 cannot be determined precisely, as some 

pieces can be (but are not necessarily) processed successfully in spite of 

a problem such as a jam, missort, misface, reject, or damage. For 

example, a piece can be rejected because it is in the wrong sort plan, but 

still processed successfully. Qualitatively, virtually all mail that is within the 

specifications of the FSM 1000 is processed successfully. 
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