Discussion of Changes Made to Delivery Costs by PRC
	File
	Worksheet
	Discussion

	CS06&7 Collect.xls
	7.06
	$60 million in product-specific assignment of general collection costs that had been made to single-piece first class letters in columns AE and AL, were removed.  The affected cells are colored in orange with explanatory notes.  The $60 million removed from product specific attribution were added into column AM, cell AM52, by allowing only Express Mail collection costs to be removed from non-volume variable delivery activity costs in column AM.

	UDC.InputsACR07.PRC.xls
	
	Changes made to treating general collection costs as institutional costs, rather than specific to Single-Piece First-Class Letters in CS06&7 Collect.xls flow through the worksheets in this file.

	UDC.InputsACR07.PRC.xls
	DPS %
	Uses most recent updated accept rate data from PRC-ACR2007-LR3, and LR4 (First-Class Mail and Standard Mail).

	VolAdjACR07.PRC.xls
	SaturationVols
	No changes made.  File is identified here because reproduction of some of Valassis’ calculations are reproduced in this file.

	UDCmodelACR07.PRC.xls
	Generally
	Reflects the final updated DPS’d %s and the PRC treatment of general collection costs.


