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QUALIFIED BUSINESS REPLY MAIL (QBRM) WORKSHARING RELATED UNIT COSTS ESTMATES
I.  PREFACE
A.  Purpose and Content
USPS-FY07-21 documents calculations for the worksharing related savings estimate for QBRM letters and cards.  
B.  Predecessor Document 
Docket No. R2006-1, USPS-LR-L-104. 
C.  Methodology
QBRM COST AVOIDANCE 
The methodology for the cost study presented in USPS-FY07-21 is unchanged from the models presented by Docket Nos. R2001-1, R2005-1 and R2006-1.  The cost avoidance underlying the discount is still defined as the difference between mail processing costs of a prebarcoded First-Class Mail reply mail piece compared to those of a handwritten First-Class Mail reply mail piece.  The model has been updated to include FY 2007 equipment changes, FY 2007 finalization factors, piggyback factors, volume variability factors, and wage rates.
D.  Inputs/Outputs

Inputs:


USPS-FY07-7, Cost Segment 3 Cost Pools and Other Information

USPS-FY07-10, Special Cost studies Workpapers Letters Cost Models (First and Standard)
   
USPS-FY07-23, MODS Productivities

USPS-FY07-25, Mail Processing Piggyback Factors (Operation Specific)

Outputs:
USPS-FY07-3, Discounts and Passthroughs of Workshare Items

II. ORGANIZATION
This attachment has one Excel Workbook.  The workbook USPS-FY07-21-QBRM Worksharing Savings.xls performs all calculations necessary to calculate the worksharing related savings estimate for QBRM letters and cards.  
III. QBRM Worksharing Related Savings Estimate Summary
The FY 2007 cost avoidance for a QBRM mail piece is 2.328 cents.
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