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WORKSHARING DISCOUNTS
I. PREFACE

A. Purpose and Content

Attachment USPS-FY07-3 reports worksharing discounts, cost avoidances and passthroughs for market dominant products for FY 2007. It consists of a CD ROM containing the electronic version, and several printouts containing the hard copy version of the worksharing discounts. 

B. Predecessor Document
None.

C. Methodology
Costs avoided due to worksharing are developed in the input attachments identified in the Input/Output section below. The cost methodologies used are described in the individual input attachments. Discounts are developed by taking the differences between the current prices of the workshared pieces and benchmark pieces as shown on USPS Notice 123—Ratefold. Passthroughs are calculated for each discount as the ratio of the discount to the avoided cost.
D. Input/Output
This attachment relies on avoided cost estimates due to worksharing developed in Attachments USPS-FY07-10, USPS-FY07-11, USPS-FY07-12, USPS-FY07-13, USPS-FY07-15, USPS-FY07-16, USPS-FY07-19 and  USPS-FY07-21. Discounts rely on current prices from USPS Notice 123—Ratefold, effective July 15, 2007. Specific sources are listed at the bottom of each table in USPS-FY07-3.
II. ORGANIZATION
Attachment USPS-FY07-3 consists of an Excel workbook entitled Worksharing Discount Table—Final-1227.xls. This workbook contains ten tables showing the benchmark pieces, discounts, cost differentials and passthroughs for each type of worksharing offered in FY 2007 for market dominant products. The following tables are included:

First-Class Mail Letters, Flats, Parcels


First-Class Mail Cards


Periodicals Outside County


Periodicals Bundle-Container Pricing


Standard Mail Regular


Standard Mail Nonprofit Regular


Standard Mail ECR


Standard Mail Nonprofit ECR


Media Mail & Library Mail


Bound Printed Matter

Revisions of January 22, 2008
In USPS-FY07-3 (Workshare Discounts & Passthroughs), two types of changes have been made.  First, revisions are necessary to reflect small changes in avoided costs estimates presented last week in revised versions of USPS-FY07-10 and USPS-FY07-11.  Second, some minor errors were corrected, and additional documentation was also provided.  The changes are described below.  All changed numbers are in red font and yellow highlight.

First Class Mail:  Minor change as a result of revision to USPS-FY07-10 (rev. 1/18/08). Red font and highlighted in yellow.  Footnote added to reflect the source of additional cost for Nonauto presort letters and cards.

Periodicals Outside County:  Substantial change in this tab.  Main table only includes mail-processing cost from the revised version of USPS-FY07-11 (rev. 1/18/08). The table below the footnote includes delivery costs from Standard Mail and takes into account the distinction between Carrier Route and non Carrier Route pieces.  Also added automation letter cost differentials and discounts based on Standard Mail mail processing cost provided by USPS-FY07-10 and Delivery cost from USPS-FY07-19.

Periodicals Bundle/Container:  In this tab, updated numbers based on the latest revision to USPS-FY07-11 (rev. 1/18/08).
Within County:  Added the Within County tab as requested. All cost differentials are provided in the footnote because these numbers are not specifically calculated for Within County.

