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Video Taping of QBRM Counting By Hand and By Weighing 


As discussed in my direct testimony, USPS witness Campbell claims that Postal Service personnel do not always count QBRM in the most efficient manner.  He also assumes that QBRM counting is not dependent upon the volume received by an account.  As a result, his costing methodology assumes, that 66.5% of QBRM received in high volumes are counted by hand.  In my opinion, is unreasonable to assume that QBRM volumes received in high volumes are counted in the same manner as QBRM volumes received in low volumes.


The purpose of this library reference is to show just how inefficient hand counting is, and how much more efficient counting by weighing techniques is.  The videotape provided shows four KeySpan employees hand counting a total of 5,358 letters in order to derive a productivity.  The times to accomplish this task varied for the four employees, from 13 minutes and 30 seconds to 23 minutes and 42 seconds.  The total time was 70 minutes and 14 seconds.  Although these clerks are familiar with mailroom operations, they had no previous experience in counting letters.  The clerk with the highest time had just started with KeySpan.  Presumably, given more experience the productivity derived from this experiment could have been better.


As the videotape shows, counting the letters is extremely boring, time consuming and tedious.  It is difficult to say whether the clerks could stay focused if this was not a one-time experiment lasting only about 15 – 20 minutes.  In contrast, the counting by weight was very simple and efficient.  In this case, an experience KeySpan employee weighed and counted 5,359 letters in under three minutes.  Had he not been explaining each step of the process, his time certainly could have been less.


My conclusion from this experiment is that the Postal Service has few, if any, justifiable reasons to hand count letters when received by individual accounts in high volumes.  

