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RDC Worksheet (1)

Regional Distribution Center (RDC)

DRAFT

Impacted Facilities Names/Zip Code:

RDC Facility Name/Zip Code:

Area

District Manager

District Manager

Area Manager of Operations Support

Vice President, Area Operations

Headquarters

Manager, Network Operations Development

Manager, Processing Operations

Vice President, Network Operations Management

DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY

Date:
Date:
Date:

Date:

Date:

Date:

Date:




Executive Summary (2)

DRAFT
CONFIDENTIAL

Executive Summary

Summary of Distribution Concept

RDC:

Service Area:

Distribution Concept:
Originating:

Destinating:

Summary of Worksheets

RDC Service Areas

Sign-off [:]

RDC Workload

Sign-off D

RDC Equipment Required
Equipment Proposed
Type Number
APPS
HSTS
LCUS
PSM 3
PSM 4

Sign-off D

RDC Staffing

Total Craft Personnel Gain/Loss (X-Y) (+/-):

Total EAS Personnel Gain/Loss (E+F) (+/-)

Sign-off D

RDC Space Impact
929 Completed on:
OSL Completed on:

Sign-off
Sign-off

Is the Facility Project Required?

I I If Yes, what type?

DMM and Labeling List Changes
L601/L602 Completed on:

L004 Completed on:
L005 Completed on:
1002 Completed on:

Sign-off [___]

Surface Transportation Impacts

Sign-off D

Air Transportation Impacts

Sign-off D

Service Standard Impacts

FCM ADV Service Commitment (+/-)
Priority ADV Service Commitment (+/-)

Sign-off E]

Standard ADV Service Commitment (+/-)
Periodical ADV Service Commitment (+/-)
Package Services ADV Service Commitment (+/-)

FOR DISCUSSION PURPOSES ONLY

DRAFT




Service Area (4) DRAFT

RDC Service Area

RDC: Service Area:
Miles to Miles to
3 Digit ZIP Code LPC RDC Facility DPC RDC Facility
Area Manager, In-Plant Support: Date:
HQ Manager, Network Modeling & Development: Date:
DRAFT

CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY
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Distribution Changes (7a)

DRAFT

DMM and Labeling List Changes

Current BMC/ASF Labeling (L601/L602)

Current 3-Digit Labeling
(1.002) - List Each 3-digit in Current BMC/ASF Labeling (L601/L602) Proposed RDC Labeling
RDC
Area Manager, In-Plant Support: Date:
HQ Manager, Mgr Operational Req & Integration: Date:
HQ Manager, Mgr Transportation Field Support: Date:

DRAFT
CONFIDENTIAL

FOR DISCUSSION PURPOSES ONLY




Distribution Changes (7b) DRAFT

DMM and Labeling List Changes

L004 3-Digit ZIP Code Prefix Groups—ADC Sortation

Column A
3-Digit ZIP Code Prefix Current Label to (1.004) Proposed RDC Labeling
Group

Area Manager, In-Plant Support: Date:

HQ Manager, Mgr Operational Req & Integration: Date:

HQ Manager, Mgr Transportation Field Support: Date:
DRAFT
CONFIDENTIAL

FOR DISCUSSION PURPOSES ONLY




Distribution Changes (7c)

DRAFT

DMM and Labeling List Changes

L.005 3-Digit ZIP Code Prefix Groups—SCF Sortation

Column A
3-Digit ZIP Code Prefix Current Label to (1.004) Proposed RDC Labeling
Group
Area Manager, In-Plant Support: Date:
HQ Manager, Mgr Operational Req & Integration: Date:
HQ Manager, Mgr Transportation Field Support: Date:

DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY




Distribution Changes (7d)

DMM and Labeling List Changes

DRAFT

L.002 3-Digit ZIP Code Prefix Matrix

3-Digit Column A 3-DCiOliltl/g‘cnh?me Column C Pro osgjo::l.l];ninigs heme Column E
ZIP Code 3-Digit Destinations € . SCF Destination P giliSche Proposed DPC
Prefi Label to Destinations Label to DPC Label to:
x ¢ Label to Label to abettor
Area Manager, In-Plant Support: Date:
HQ Manager, Mgr Operational Req & Integration: Date:
Date:

HQ Manager, Mgr Transportation Field Support:

DRAFT
CONFIDENTIAL

FOR DISCUSSION PURPOSES ONLY




Impact on Craft Personnel (8) DRAFT

Impact on Craft Personnel

Feeder Site/Zip Code: All Facilities Migrated to Facility

Craft

Noncareer

Full Time

Career

Current Proposed

Current | Proposed

Current | Proposed

Clerk

Mail Processing Clerk

Mail Handler

ET

MPE

Custodial

Other

Total [ 0 [ 0 [ 0 [ 0 [ 0

Total Current (A+C+E): 0

Total Proposed (B+D+F): 0

Difference at Consolidated Office (H-G) (+/-): 0

RDC Staffing
RDC Name/Zip Code:

Craft Noncareer PFTs

Career

Current Proposed | Current | Proposed | Current

Proposed

Clerk

Mail Processor

Mail Handler

ET

MPE

Custodial

Other

(%)

Total [ 0 [ o [ o [ o | o

Total Current (J+L+N): 0

Total Proposed (K+M-+0O): 0

Craft Personnel Gain/Loss (X-Y) (+/-): 0

Area Manager, In-Plant Support:

Date:

HQ Manager, Distribution Center Operations:

Date:

DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY




Impact on EAS Personnel (9)

Impact on EAS Personnel

Feeder Site/ZIP Code: RDC Name/ZIP Code:
All Facilities Migrated to Facility
EAS Staffing Positions EAS Staffing Positions
Position/Level Current Proposed Position/Level Current| Proposed
[Total | 0] 0} [Total | 0} 0}
(A) (®) © D)
Position Gain/Loss 0 Position Gain/Loss 0
(B-A) (+/-): E) (B-A) (+/-): )
Total EAS Personnel Gain/Loss (E+F) (+/-) 0
Area Manager, In-Plant Support: Date:
HQ Manager, Distribution Center Operations: Date:

DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY

DRAFT




ATNO SESOLUNd NOISSNOSIA 904

TVILNIAIANOD
Laviad

:suonerad( aoejng ‘1w8euey OH

=i1:7¢ ]
jeTg | 'SHIOMIDN UoHINqLISI( “IaSeuRA BOIY
SIdqUINN] staquinN
uondy a1n0y 51 Ao vonruns Aypeg uiduQ uondy a3noy ISy Apoey uopeunsaq Aynpory uBuo
(8) L) (9) (s) (¥) (€) () (1)
:Day Qyioey] 03 PRSI SV IV 5IUS 3P

LIvaad

saguey) uoneliodsuel , 90BLINS

(01) se8uey) dsueiy soelng



Air Transp Changes (11)

Air Transportation Changes

DRAFT

Feeder Sites: RDC:
) @) &) “@ ®) (6) N @®
Origin Destination | Commercial Action Origin Destination | Commercial Action
Air Stop Air Stop
Total Total 0
(€)] @ &) “ ® (©6) N @®
Origin Destination | FedEx Air Action Origin Destination | FedEx Air Action
Stop Stop
Total Total 0
Area Manager, Distribution Networks: Date:
HQ Manager, Commercial Air Operations: Date:
HQ Manager, Shared Networks: Date:

DRAFT

CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY




FCM Service (12)

DRAFT

FCM Service Standard
RDC Facility/ZIP Code:
Feeder Sites/ZIP Code: All Facilities Migrated to Facility
) @ &) “ C))
Origin 3-Digit Destination Service Standard Service Standard Average Daily
ZIP Code 3-Dig ZIP Code BEFORE AFTER Volume
(Pcs.)

DRAFT
CONFIDENTIAL

ODIS Data Period:
Overnight / 2-Day Change:
Overnight/ 3-Day Change:
2-Day / Overnight Change:
2-Day / 3-Day Change:
3-Day / Overnight Change:
3-Day / 2-Day Change:

Total

FOR DISCUSSION PURPOSES ONLY




FCM Service (12)

FCM Service Standard
RDC Facility/ZIP Code:
Feeder Sites/ZIP Code: All Facilities Migrated to Facility
1) @ &) C)) &)
Origin 3-Digit Destination Service Standard Service Standard Average Daily
ZIP Code 3-Dig ZIP Code BEFORE AFTER Volume
(Pcs.)

HQ Manager, Integrated Network Development:

DRAFT
CONFIDENTIAL

FOR DISCUSSION PURPOSES ONLY

Date:




Priority Mail Service (13) DRAFT
Priority Mail Service Standard
Regional Distribution Center Facility/ZIP Code:
Feeder Sites/ZIP Code: All Facilities Migrated to Facility
(6)) @ &) O] &)
Origin Destination Service Standard Service Standard Average Daily
3-Digit ZIP 3-Dig ZIP Code BEFORE AFTER Volume
Code (Pcs.)
ODIS Data Period:

Overnight / 2-Day Change: -
Overnight/ 3-Day Change: -
2-Day / Overnight Change: -
2-Day / 3-Day Change: -
3-Day / Overnight Change: -
3-Day / 2-Day Change: -
Total -

DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY




Priority Mail Service (13) DRAFT

Priority Mail Service Standard

Regional Distribution Center Facility/ZIP Code:

Feeder Sites/ZIP Code: All Facilities Migrated to Facility
@ 2 3) @ )
Origin Destination Service Standard Service Standard Average Daily
3-Digit ZIP 3-Dig ZIP Code BEFORE AFTER Volume
Code (Pes.)
HQ Manager, Integrated Network Development: Date:
DRAFT
CONFIDENTIAL

FOR DISCUSSION PURPOSES ONLY




Standard Mail Service (14)

Standard Mail Service Standard

Regional Distribution Center Facility/ZIP Code:

Feeder Sites/ZIP Code: All Facilities Migrated to Facility
) @ (&) @ )]
Origin Destination Service Standard Service Standard Average Daily
3-Digit ZIP Code| 3-Dig ZIP Code BEFORE AFTER Volume
(Pcs.)

ODIS Data Period:

Overnight / 2-Day Change: -
Overnight/ 3-Day Change: -
2-Day / Overnight Change: -
2-Day / 3-Day Change: -
3-Day / Overnight Change: -
3-Day / 2-Day Change: -
Total -

HQ Manager, Integrated Network Development: Date:

DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY

DRAFT




Periodical Mail Service (15)

Periodical Mail Service Standard

Regional Distribution Center Facility/ZIP Code:

Feeder Sites/ZIP Code: All Facilities Migrated to Facility
) @ ©)] “ &)
Origin Destination Service Standard Service Standard Average Daily
3-Digit ZIP Code! 3-Dig ZIP Code BEFORE AFTER Volume
(Pcs.)
ODIS Data Period:

Overnight / 2-Day Change: -
Overnight/ 3-Day Change: -
2-Day / Overnight Change: -
2-Day / 3-Day Change: -
3-Day / Overnight Change: -
3-Day / 2-Day Change: -
Total -

HQ Manager, Integrated Network Development: Date:
DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY

DRAFT




Package Sves Mail Service (16)

Package Service Mail Service Standard

Regional Distribution Center Facility/ZIP Code:

Feeder Sites/ZIP Code: All Facilities Migrated to Facility
M @ &) @ ®
Origin Destination Service Standard Service Standard Average Daily
3-Digit ZIP Code|] 3-Dig ZIP Code BEFORE AFTER Volume
(Pcs.)
ODIS Data Period:

Overnight / 2-Day Change: -
Overnight/ 3-Day Change: -
2-Day / Overnight Change: -
2-Day / 3-Day Change: -
3-Day / Overnight Change: -
3-Day / 2-Day Change: -
Total -

HQ Manager, Integrated Network Development: Date:
DRAFT
CONFIDENTIAL
FOR DISCUSSION PURPOSES ONLY

DRAFT




