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GCA/USPS-T8-8 
 
Your interrogatory response GCA/USPS-T8-7 states, in part, that “I have worked on the 
creation of pessimistic and optimistic diversion scenarios, based on different 
assumptions about the growth in the use of the many drivers of electronic diversion.” 
 

a. Explain in detail the methodology used in the First Class pessimistic diversion 
scenario, identify how that scenario calculated the amount of electronic 
diversion, and identify the inputs used to account for “different assumptions 
about the growth in the use of the many drivers of electronic diversion.” 
Explain, further, whether the scenario used the same Internet variable used in 
the Thress’ econometric model used in this case. 

b. Explain in detail the methodology used in the First Class optimistic diversion 
scenario, identify how that scenario calculated the amount of electronic 
diversion, and identify the inputs used to account for “different assumptions 
about the growth in the use of the many drivers of electronic diversion.” 
Explain, further, whether the scenario used the same Internet variable used in 
the Thress’ econometric model used in this case. 

c. Explain in detail the methodology used in the First Class baseline diversion 
scenario, identify how that scenario calculated the amount of electronic 
diversion, and identify the inputs used to account for “different assumptions 
about the growth in the use of the many drivers of electronic diversion.” 
Explain, further, whether the scenario used the same Internet variable used in 
the Thress’ econometric model used in this case. 

d. To the extent not explained above, explain whether the First Class 
pessimistic, optimistic, and baseline scenarios utilized the same 
methodologies and explain what different assumptions, variables, or inputs 
account for the different models. 

e. To the extent not explained above, identify specifically and individually all of 
the referenced “many drivers of electronic diversion.” 

f. To the extent not explained above, provide the same information for a., b., c., 
and d. with respect to the pessimistic, baseline, and optimistic scenarios for 
total mail volume (as appear in the September 2005 Strategic Transformation 
Plan at p.8). 

g. Provide all documents that explain, discuss or set forth the pessimistic, 
optimistic, and baseline scenarios, including any communications from the 
United States Postal Service concerning same. 


