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The United States Postal Service hereby files its responses to the following 
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T310-II. 
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DMAIUSPS-T30-II. Please refer to your response to DMA/USPS-T304(e) 
concerning the EX3C data collection effort and to witness Moeller’s response to VP- 
CWAJSPS-T36-9 concerning the EX3C, ADVANCE/DAR, and TCMAS systems. 
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Please provide all data (including, but not limited to, the 
aggregated data from PQ 3, FY 94) relating to the EX3C data 
collection effort. Please provide copies of all EX3C reports as 
library references as requested in DMA/USPS-T30-4(e); if the 
Postal Service considers such reports to be confidential, please 
describe these reports in detail and summarize the information 
they contain. 

Please explain which mailings and mailers were selected to 
participate in EX3C and why such mailings and mailers were 
selected. 

Please explain why EX3C was discontinued on November 3, 
1996. Are there any plans to initiate a similar data collection 
endeavor in the future? If “yes,” please explain fully. 

Please describe all other efforts by the Postal Service to 
develop a performance measurement system for Third Class or 
Standard (A) mail (including, but not limited to, the 
ADVANCE/DAR and TCMAS systems), including the date on 
which the system w.as initially established, the number and 
types of mailers and mail involved, and the scope and current 
status of the system. Please provide copies of all reports 
relating to these efforts or, if the Postal Service considers such 
reports to be confidential, please describe these reports in 
detail and summarize the information they contain. 

Please explain whether any of the efforts described in subpart 
(d) resulted in a performance measurement system for Third 
Class or Standard (A) mail. If “yes,” please describe fully the 
performance and results of such a system. If “no,” please 
explain fully why no such measurement system was created. 

RESPONSE: 

(a) Please see the first page of the attachment. 

(b) Mailers participated on a voluntary basis, subject only to their ability to meet the 

requirements of the system. These requirements included ability to relay time of 

deposit and location of deposit information accurately and reliably, ability to de- 
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duplicate their mailing lists to avoid sending duplicate pieces in the 

measurement process, ability to seed reporter names into their own mailing lists, 

and ability to conform to EX3C addressing requirements. Each participating 

ma,iler selected which of its mailings were to be measured. 

(c) EX3C was discontinued because it did not provide a nationally representative 

measure of Third-Class or Standard Mail (A) service performance nor did it 

provide data that could be used effectively by Postal Service field and 

headquarters management to improve delivery performance. There are no 

current plans to initiate a similar data collection effort. 

(d) The ADVANCE program is described in LR-H-234. Pages 2 and 3 of the 

attachment provide a summary report for the modest fraction of Standard (A) 

ECR volume tracked by this program, which is limited to mailings with certain 

characteristics. TCMAS was the forerunner of EX3C. 

(e) Th#ere are no systems extant or planned that provide such information. The 

Postal Service has not found any logistically or economically practical way to 

develop an independent end-to-end system that would provide projectable 

selrvice performance information for Standard Mail (A) mail. 



*TmrP.n cuss HAIL rarr DOE8 .m m&n m-- DAIE‘ 
OH ?n* PIECE cm w mnml.~ m,IP 

** THIRD CLASS MAIL THAT HAS IN-HOME 
DATES ON THE PIECE OR BUNDLE SLIP 

NO-AGGREGATION OF INFORMATION WAS GENERATED FOR THE PARTICIPANTS OF EX3C AFTER PQ 3, FY 94. THIS WAS DUE TO THE 
FACT THAT THE DATA WERE NOT REPRESENTATIVE OF THE ENTIRE THIRD-CLASS MAIL STREAM. 

EX3C WAS DISriANTLED ON NOVEMBER 3, 1996. RU DATA WAS MAINTAINED OR ARCBIVED FbR EX3C. 
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ADVANCE VOLUME TOTAL 
TRACKED By 

USPS ACCOUNTING PERIOD 
FY 97 
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