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RESPONSE OF THE UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-44. The following interrogatory refers to the USPS website section identified as
“About USPS & News,” and its subsection known as “Area Mail Processing [AMP],
Background and guideline summaries.” (See website: http://www.usps.com/all/amp.htm. A
copy of the information is provided at the end of this interrogatory.) The Postal Service
provides information on the AMP process, as well as providing a summary of the Sioux City,
IA, to Sioux Falls, SD, AMP proposal.

The information provided on this website in the copy attached hereto (“AMP Development and

Evaluation Process”) does not include any procedures for collecting public input or
Postal Service procedures for responding to public input.

Does USPS plan to provide similar website summaries of all pending and future AMP
studies? If not, please explain.

Does the Postal Service plan on updating the individual summaries to reflect the: (1)
current status of a proposal, and (2) actions plans that remain to be completed? If not,
please explain.

For each AMP consolidation proposal, does the Postal Service plan on posting on its
website the title, mailing address and the e-mail address of either a District level and/or
Headquarters level contact to whom interested parties may direct their comments? If
not, please explain.

For each AMP consolidation proposal, does the Postal Service plan to post on its
website deadlines for receiving comments from interest parties? If not, please explain.
For each AMP consolidation proposal that has received comments from interested
parties, does the Postal Service plan on making those comments available on its
website?

0] If your response is affirmative, please identify where on the USPS website the
information will be provided.
(i) If you response is other than affirmative, please explain.

Does the Postal Service plan on posting on its website the individual results of each of

the two post-implementation reviews performed on every consolidation completed?

) If your response is affirmative, please identify where on the USPS website the
information will be provided.

(i) If your response is other than affirmative, please explain.

Will the letters that will are sent to those parties identified on the AMP worksheet 3,

include information on where comments regarding the AMP consolidation should be

sent? For example: (1) an e-mail address, (2) a physical address, and (3) a contact

name with his/her phone number. If not, please explain.

Please refer to part g of this interrogatory. Will a copy of the letter sent be posted on

the Postal Service’'s website? If not, please explain.

Please refer to part g of this interrogatory. Will the letter identify the applicable

deadline for submission of comments? If not, please explain.

To better insure that the information given to the public is consistent with Postal Service

policy and correct when the local area public AMP consolidation meeting occurs, will a

representative from Headquarters attend?

0] Please identify the title and organization of the Headquarters employee who
would attend.

(i) If not, please explain how the Postal Service will insure that the public is provided
clear and consistent information at each and every meeting.



RESPONSE OF THE UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF THE OFFICE OF THE CONSUMER ADVOCATE

RESPONSE to OCA/USPS-44

(@)
(b)

(c)
(d)
(e)
()
(9)

(h)
(i)
()

Yes.

No. After informing the public generally about changes can be expected to take place
as a result of a consolidation and the time frame for those changes, it is not part of the
plan to follow up by informing the general public every time — as a part of the
implementation — that particular postal operations or personnel or equipment are
scheduled to be moved from Plant A to Plant B, or to report when each of these actions
is completed.

The mailing address will be provided.

A deadline for mailing will be included.

No.

No. Itis not part of the plan to do so.

All letters inviting public input will include the title and address of the person to whom
comments should be mailed.

The contact information described in response to subpart (g) will be posted.

Yes.

Those objectives can be achieved at town hall meetings without the presence of a
headquarters employee. Nevertheless, the Postal Service will exercise its discretion to
determine whether any headquarters employee’s presence is necessary for any
particular meeting. The titles and departments of the headquarters employees selected

to attend could vary.
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http://www.usps.com\all\amp.htm

Area Mail Proccessing

The U.5. Postal Service cantinually examines elements of its nationwide network to identify
opportunities to improve efficiency by making better use of space, staffing, equipment and
transpaortation in processing the nation's mail. This practice has hecome increasingly important
as we have experienced a significant reduction in the amount of single-piece FirstClass Mail that
enters our system. In fact, mail walume far this category has declined by 11 billion pieces — 20
percent of its volume — since 19598, Atthe same time, the deployment of state-of-the-arnt
automated mail-processing equipment allows us to sort this type of mail more efficiently than
ever. In many cases, larger mailers are entering their mail deeper into aur system, closertoits
final delivery point, bypassing many Postal Sewvice processing and transportation operations.

Considered together, these factors have created excess processing capacity at many postal
facilities where mail is canceled and sorted. The Postal Service is actively looking into
opportunities to increase efficiency by consolidating some mail processing operations, allowing
us to make better use of our resources. Area Mail Processing is a key element of this important
effor.

b "What 1z Area Ml Processing?
b ANE Gindelines
b AMPE Development and Evaluation Process

rWhat is Area Mail Processing?

Area Mail Processing (AMP) is the consolidation of some mail processing operations from one
or more postal facilities to other facilities to improve aperational efficiency andfor service, AMP
may involve the consolidation of originating distribution operations (cancelingfsorting locallky
generated mail), destinating distribution operations {sording and preparing mail received from
maore distant areas for local delivend, or hoth. The intent is to make more efficient use of Postal
Service assets such as equipment, facilities, staffing and transportation.

Today's mail processing system — a netwark of large, centralized mail processing facilities —
represents about three decades of experience with AMP initiatives. However, as we continue to
experience shifts in the types of mail we handle and changes in how and where mail enters our
systermn, we must continue to examine opportunities far improvement.

Back to Top &

r AMP Guidelines

The Postal Service has developed a farmal process for the review and implementation of Area
hail Frocessing proposals. This process is defined in Handbook PO-408, Area Mail
Processing (AMP) Guidelines.

Back to Tap &
» AMP Development and Evaluation Process

» Feasibility Study: An AMP study analzes the feasibility of relocating processing and
distribution operations, as well as necessary support functions, from one location to another.
The study examines how a consalidation would affect ermployvees, the community, and
customers. It also considers the consolidation's effect on service, costs, productivity and
future strategic initiatives. Fostal Service field operations are divided into 80 districts, each of
which is supparted by a number of mail processing facilities. Our nine Area offices are
responsible for the administration of multiple district offices. An AMP study may be initiated at
any time by the manager ofthe appropriate Pastal Service District or Processing and
Distribhution Center to examine the feasihility of consolidating processing operations. After
notifying the Area office of its intentto conduct an AMP feasibility study, the initiating office has
six maonths to complete the study. Following a preliminary determination indicating that
senice andrfor efficiency might be effectively improved by the AMP consolidation, the
sponsaring Area office must infarm the seniar vice president, Operations, at Headguarers,
thatthe AMP study iz being conducted.
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« AMP Proposal Documentation: An AMP proposal is suppored by the development and
submission of specific documentation through appropriate appraving officials priorto final
Headquarters consideration. AMP documentation consists of an executive summary, required
suppoding worksheets addressing issues such as local notification, costs, mail volumes,
transportation, equipment, service impacts, and a map ofthe areawith geoaraphic
descriptions.

« Proposal Approval: The approval process of an AMP proposal begins atthe local level with
the signatures ofthe managers of each affected processing facility atter their final evaluation
of the operational feasibility. The district manager must then evaluate the proposal an the
merit of customer service and satisfaction, and farward the locally approved AMP proposal to
the vice president, Area Operations. The vice president, Area Operatians, will review all
aspects ofthe AMP proposal to establish that all human resource and employvee impacts are
correctly administered; appropriate government officials have been notified; customer,
community, service, and operational effects are explored and have been resolved; workhoaur,
costs, savings, and hudoet adiustments are addressed: and that all transportation and

network madifications are correct for each class of mail. The Area has up to thirty days for its
review and approval of the proposal which often involves repeated interaction with the
supporing district. The district and area developrment and review process should not exceed
seven months, Once this evaluation is completed, the Area office will either disapprave and
return the AMF proposal package to the local ariginatar ar approve and foreard it to
Headguarers. The seniorvice president, Operations, Headguaders, will coordinate the final
review ofthe AMP proposal with other functional offices at Headguarters and once their review
is completed, and any issues resalved, give final approval. The AMP review and approval
process atthe headquarters should be completed within 30 days once a complete AMP study
documentation package has been assemblad.

= AMP Implementation: As soon as practicable fallowing final approval of the AMP propaosal, an
implementation date is established and communicated to the managers of the affected
facilities, as well as the District and Area offices. Motification is also provided to affected
emplovees, national and lacal employee organization representatives, government officials
and customers. There must be close coordination between Area and local Human
Resources throughout the implementation so that any necessary reassignment andfor
excessing of bargaining and nonbargaining unit employees confarms to the pravisions ofthe
applicable collective bargaining agreements and the Employee and Labor Relations Manual.

« Post-lmplementation Reviews: Two postimplaementation reviews are conducted after the
AMF has been completely implemented, to determine if projected operational and service
efficiencies have been achieved. The first postimplementation review will accur within nine
months of implementation. The Post-lmplemeantation Reviews must be reviewed by the vice
president, Area Operations, for accuracy.

= Sioux City 1A to Sioux Falls S0 AMP Proposal Summary

Back to Top &
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OCA/USPS-45. The Postal Service posted its Corporate Flats Strategy on its RIBBS
website, http://www.ribbs.usps.gov/files/[FLATSTRATEGY/.

a. Does the Postal Service plan to post on either the RIBBS or USPS.gov website, a
presentation on the END process that is similar in content to that provided for the
Corporate Flats Strategy?

() If your response is affirmative, please identify the internet location for the
report.
(i) If your response is other than affirmative, please explain.
b. Referring to part a of this interrogatory, does the Postal Service plan to include in the

END presentation: (1) near term objectives; (2) mid-term objectives and (3) long-term
objectives? If not, please explain.

C. The Corporate Flats Strategy website has a section identified as the “Upcoming Events
Calendar.” The calendar provides the following information: (1) events that have or will
take place; (2) the location of the event; (3) the date the event will take place; (4) the
contact person’s name and e-mail address; and (5) a phone number where the person
may be reached. Does the Postal Service plan to provide a similar calendar, on either
the USPS.gov or RIBBS website, for each consolidation under review? (See also,
http://www.ribbs.usps.gov/flatstrategy/events.htm. A copy of the upcoming events
calendar provided on the site is provided below.)

(1 If your response is affirmative, please identify where the information will be
posted.
(i) If your response is other than affirmative, please explain.

RESPONSE

(@)  The Postal Service currently has no such plans. The Postal Service has not determined
that there is a need to do so.

(b) N/A

(c) See the response to (a).
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EVENT LOCATION DATE CONTACT PHONE
2006
NY Metro/Northeast Boston GMF - rm 3001 Apr 20 Jim Gorman (860) 285-7104
Area Periodicals Focus Groups 25 Dorchester Ave james.j.gorman@usps.gov
Boston, MA Charles Mancuso (718) 321-5836
charles.c.mancuso@usps.gov
Southeast Area Atlanta, GA Apr 27 Kelly Nixon (901) 747-7592

Periodicals Focus Groups

NY Metro/Northeast Area
Periodicals Focus Groups

Pacific/Western Area
Periodicals Focus Groups

Southeast Area
Periodicals Focus Groups

NY Metro/Northeast Area
Periodicals Focus Groups

USPS - JAF Bldg Rm 4500 Jul 13
380 W 33rd St
New York City, NY 10199-1002

Seattle, WA Aug 8

Atlanta, GA Oct 3

USPS - JAF Bldg Rm 4500
380 W 33rd St
New York City, NY 10199-1002

Oct 12

CALENDAR OF FLAT-SIZE MAIL RELATED EVENTS

kelly.l.nixon@usps.gov

Jim Gorman
james.j.gorman@usps.gov
Charles Mancuso
charles.c.mancuso@usps.gov

(860) 285-7104

(718) 321-5836

Wanda Scott (415) 536-6506
wanda.j.scott@usps.gov
Cathy Curtis (303) 313-5425

cathy.e.curtis@usps.gov

Kelly Nixon
kelly.l.nixon@usps.gov

(901) 747-7592

Jim Gorman
james.j.gorman@usps.gov
Charles Mancuso
charles.c.mancuso@usps.gov

(860) 285-7104

(718) 321-5836
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OCA/USPS-46. When a consolidation plan is implemented, what procedures (including
timeframe) does the USPS currently have in place to notify local business mailers of potential
changes in drop off locations? Please include in your response, a copy of any documentation
used in the notification process.

RESPONSE

See the response of witness Williams to OCA/USPS-T1-18 for copies of communications that

were utilized in connection with the closing of the BMEU at the Marina P&DC. Similar

communications are expected to be utilized in similar future situations.
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OCA/USPS-47. When the USPS has consolidated operations, have there been complaints
by mailers that they were not notified of the changes in the mail drop off locations? If your
response is affirmative, please explain what measures are taken to insure that the problem is
not repeated.

RESPONSE

None has been brought to headquarters for attention. As part of the AMP implementation
process, where bulk mail entry changes occur, local postal managers are required to inform

affected local permit holders by letter and by notices posted in the bulk mail entry unit. See the

response to OCA/USPS-46.



