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Return Forecast
(1) Operational Mail (Ops) 1.0% 1.0% 1.0%
(2) 4.50% 4.50% 4.50%

(3) USPS FCM average return rates 1.70% 1.70% 1.70%

Unit cost assumptions
(4) Inflation cost adjustment factor 4.0% 4.0% 4.0%

(5) Manual Letter Returns Unit Cost 0.324$          0.337$              0.350$               
(6) Electronic Letter Returns Unit Cost 0.178$          0.185$              0.193$               
(7) Address Change Service (ACS) Success Rate 85.0% 85.0% 85.0%

(8) Percent of new marketing mail switched from Standard Mail (SM) or Conversion Rate 100.0% 100.0% 100.0%

(9) Contingency Factor  1.00

(1)  Washington Mutual Testimony 
(2) Washington Mutual Testimony
(3) R2006-1 L-61 Table 2.2
(4) MC2005-2
(5) R2006-1 L-62 Tables 5.1-5.12
(6) R2006-1 L-62 Tables 5.1-5.13
(7) USPS witness Wilson, T4/MC2002-2
(8) Washington Mutual Testimony
(9) R2005-1

Marketing Mail (Mktg)

Assumptions
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Page 2 USPS FY 2003 USPS FY 2004 USPS FY 2005 Year 1 Year 2 Year 3

(1) First-Class Mail Volume calculations
Before Rates

Operational mail  126,383,898  120,060,606  121,268,488  120,000,000 125,000,000  130,000,000
Marketing mail letter  327,366,973  200,212,008  349,894,659  330,000,000 350,000,000  370,000,000

Total First-Class Mail  453,750,871  320,272,614  471,163,147  450,000,000  475,000,000  500,000,000
Standard Mail - Letters  22,572,191  175,443,882  117,302,746  314,000,000  330,000,000  345,000,000

After Rates
Operational mail  126,383,898  120,060,606  121,268,488  120,000,000  125,000,000  130,000,000
Marketing mail letter  327,366,973  200,212,008  349,894,659  593,000,000  625,000,000  655,000,000

Total First-Class Mail  453,750,871  320,272,614  471,163,147  713,000,000  750,000,000  785,000,000
Standard Mail- Letters  22,572,191  175,443,882  117,302,746

Volume calcs
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Page 3 Volume Rates Revenue

Rate Category

Single-Piece Letters
First Ounces, except QBRM - -$                   
Qualified Business Reply Mail - -
Additional Ounces - -
Nonmachinable Pieces - -

Single-Piece revenue -
Revenue Adjustment Factor (a)  1.000
(4) Total Single-Piece Postage Revenue -

Nonautomated Presorted Letters
First Ounce  1,663,861  0.400  665,544
Additional Ounces - -
Nonmachinable Pieces - -
Heavy Piece Deduction - -

Nonautomated Presorted Revenue  665,544
Revenue Adjustment Factor (a)  1.000
(5) Total Nonautomated Presorted Letters Revenue  665,544

Automation Presort Letters
Mixed AADC Letters  10,387,770  0.346  3,594,168
AADC Letters  21,768,164  0.335  7,292,335
3-Digit Letters  69,645,770  0.331  23,052,750
5-Digit Letters  62,242,286  0.312  19,419,593
Additional Ounces -  0.237 -
Heavy Piece Deduction - -

Automation Presort Letter Revenue  53,358,846
Revenue Adjustment Factor (a)  1.000
(6) Total Automation Presort Letters Revenue  53,358,846

Automation Carrier Route Letters 
First Ounce  4,351,645  0.312  1,357,713
Additional Ounces - -
Heavy Piece Deduction - -

Automation Carrier Route Revenue  1,357,713
Revenue Adjustment Factor (a)  1.000
(7) Automation Carrier Route Letters Revenue  1,357,713

(8) Total Company Letters Subclass 55,382,104$   
Total pieces  170,059,496
(9) Revenue per piece  0.326

(a) Revenue Adjustment Factor not required because customer specific revenue is presented
(1) CBCIS 2005 WAMU Volume Data
(2) Proposed R2006-1 Rate Schedule
(3)  (1) * (2) 
(4) Single Piece Revenue * Revenue Adjustment Factor
(5) Nonautomated Presorted Revenue * Revenue Adjustment Factor
(6) Automation Presort Letter Revenue * Revenue Adjustment Factor
(7) Automation Carrier Route Revenue * Revenue Adjustment Factor
(8) (4) + (5) + (6) + (7)
(9) (8) / Total pieces

Ops unit rev

MC2006-3
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Page 4 Volume Rates Revenue

Rate Category

Single-Piece Letters
First Ounces, except QBRM - -$                   
Qualified Business Reply Mail - -
Additional Ounces - -
Nonmachinable Pieces - -

Single-Piece revenue -
Revenue Adjustment Factor (a)  1.000
(4) Total Single-Piece Postage Revenue -

Nonautomated Presorted Letters
First Ounce  199,923  0.400  79,969
Additional Ounces - -
Nonmachinable Pieces - -
Heavy Piece Deduction - -

Nonautomated Presorted Revenue  79,969
Revenue Adjustment Factor (a)  1.000
(5) Total Nonautomated Presorted Letters Revenue  79,969

Automation Presort Letters
Mixed AADC Letters  43,196,582  0.346  14,946,017
AADC Letters  38,588,130  0.335  12,927,024
3-Digit Letters  180,509,644  0.331  59,748,692
5-Digit Letters  87,226,981  0.312  27,214,818
Additional Ounces -  0.200 -
Heavy Piece Deduction - -

Automation Presort Letter Revenue  114,836,551
Revenue Adjustment Factor (a)  1.000
(6) Total Automation Presort Letters Revenue  114,836,551

Automation Carrier Route Letters 
First Ounce  173,399  0.312  54,100
Additional Ounces - -
Heavy Piece Deduction - -

Automation Carrier Route Revenue  54,100
Revenue Adjustment Factor (a)  1.000
(7) Automation Carrier Route Letters Revenue  54,100

(8) Total Company Letters Subclass 114,970,621$ 
Total pieces  349,894,659
(9) Revenue per piece  0.346

(a) Revenue Adjustment Factor not required because customer specific revenue is presented
(1) CBCIS 2004 WAMU Volume Data
(2) Proposed R2006-1 Rate Schedule
(3)  (1) * (2) 
(4) Single Piece Revenue * Revenue Adjustment Factor
(5) Nonautomated Presorted Revenue * Revenue Adjustment Factor
(6) Automation Presort Letter Revenue * Revenue Adjustment Factor
(7) Automation Carrier Route Revenue * Revenue Adjustment Factor
(8) (4) + (5) + (6) + (7)
(9) (8) / Total pieces

Mktg unit rev
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WASHINGTON MUTUAL FIRST-CLASS MAIL OPERATIONAL PRESORT LETTERS/FLATS UNIT COST ESTIMATES

WAMU Solicitation Return Percentage = 4.5% (1) 
WAMU Statement Return Percentage = 1.0% (2)

Average Presort Letters Return Percentage = 1.70% (3)
Before Rates Customer Mail Volume = 170,059,496 (4)

Before Rates Solicitation Maill Volume = (5) 
Manual Returns Unit Cost = $0.324 (6)

Electronic Returns Unit Cost = $0.178 (7)
Address Change Service (ACS) Success Rate = 85.0% (8) 

Contingency Factor = 1.000 (9)

(10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22) (23)

TY 2006 NATIONWIDE MAIL MIX FY 2005 WASHINGTON MUTUAL MAIL MIX

Current Current After Rates After Rates
TY 2008 TY 2008 TY 2008 TY 2008 TY 2008 FY 2005 FY 2005 TY 2008 FY 2005 FY 2005 Returns w/Rets Adj Returns w/Rets Adj

Total Mail Proc Delivery Other Total Mail Mail Total Mail Mail Adjustment Total Adjustment Total
Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Volume Volume Unit Cost Volume Volume Unit Cost Unit Cost Unit Cost Unit Cost

Rate Category (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) (Pieces) (Percent) (Dollars) (Pieces) (Percent) (Dollars) (Dollars) (Dollars) (Dollars)

FIRST-CLASS MAIL LETTERS

Nonautomation Presort Letters $0.063 $0.047 $0.015 $0.125 889,760 1.84% $0.125 1,663,861 0.98%

Automation Presort Letters
Automation Mixed AADC $0.065 $0.041 $0.015 $0.121 2,897,147 6.00% $0.121 10,387,770 6.11%
Automation AADC $0.053 $0.041 $0.015 $0.109 2,519,388 5.22% $0.109 21,768,164 12.80%
Automation 3-Digit $0.049 $0.041 $0.015 $0.105 23,042,350 47.71% $0.105 69,645,770 40.95%
Automation 5-Digit $0.036 $0.041 $0.015 $0.092 17,530,278 36.30% $0.092 62,242,286 36.60%
Automation Carrier Route $0.027 $0.043 $0.015 $0.085 676,697 1.40% $0.085 4,351,645 2.56%

Automation Presort Flats
Automation Mixed ADC $0.386 $0.116 $0.017 $0.519 43,373 0.09% $0.519 0 0.00%
Automation ADC $0.314 $0.116 $0.017 $0.447 103,714 0.21% $0.447 0 0.00%
Automation 3-Digit $0.262 $0.116 $0.017 $0.395 260,334 0.54% $0.395 0 0.00%
Automation 5-Digit $0.201 $0.116 $0.017 $0.334 330,651 0.68% $0.334 0 0.00%

WEIGHTED AVERAGE / TOTAL $0.048 $0.042 $0.015 $0.106 48,293,692 100.00% $0.101 170,059,496 100.00% -$0.0023 $0.0992 -$0.0023 $0.0992

Total Unit Cost Estimates, Including Contingency = $0.0992 $0.0992
Current After Rates

(24) (25)

(1) Washington Mutual Testimony (15) R2006-1 LR-L-67
(2) Washington Mutual Testimony (16) (15) / [Sum (15)]
(3) R2006-1 LR-61 Tables 2.3 (17) Line Item (14), Total - Allocated by (19)
(4) USPS CBCIS FY 2005 Data (18) Attachment A, Page 1
(5) This worksheet only addresses cost of Statement Mail. (19) (18) / [Sum (18)]
(5) USPS CBCIS FY 2005 (19) (18) / [Sum (18)]
(6) R2006 LR-L-59 (20) (6) * [ (4) * [ (2) - (3) ] + (5) * [ (1) - (3) ] ] / [ (4) + (5) ]
(7) R2006 LR-L-59 (21) Sum (17) + (20)
(8) MC2005-2 (22) [ [ (8) * (7) + [ 1 - (8) ] * (6) ] * [ (5) * [ (1) - (3) ] ] + (6) * (4) * [ (2) - (3) ] ] / [ (4) + (5) ] - (3) * ((6) -(7)) * (8) * (5) / ((4) + (5))
(9) R2005-1 (23) Sum (17) + (22) 

(10) No Data (24) (21) * (9)
(11) R2006-1 LR-L-32 (25) (23) * (9)
(12) R2006-1 LR-L-53
(13) R2006-1 LR-L-53

OPS UNIT COST
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WASHINGTON MUTUAL FIRST-CLASS MAIL MARKETING PRESORT LETTERS/FLATS UNIT COST ESTIMATES

WAMU Solicitation Return Percentage = 4.5% (1) 
WAMU Statement Return Percentage = 1.0% (2)

Average Presort Letters Return Percentage = 1.70% (3)
Before Rates Customer Mail Volume = - (4) 

Before Rates Solicitation Maill Volume = 349,894,659 (5)
Manual Returns Unit Cost = $0.324 (6)

Electronic Returns Unit Cost = $0.178 (7)
Address Change Service (ACS) Success Rate = 85.0% (8) 

Contingency Factor = 1.000 (9)

(10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22) (23)

TY 2006 NATIONWIDE MAIL MIX FY 2005 WASHINGTON MUTUAL MAIL MIX

Current Current After Rates After Rates
TY 2008 TY 2008 TY 2008 TY 2008 TY 2008 FY 2005 FY 2005 TY 2008 FY 2005 FY 2005 Returns w/Rets Adj Returns w/Rets Adj

Total Mail Proc Delivery Other Total Mail Mail Total Mail Mail Adjustment Total Adjustment Total
Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Volume Volume Unit Cost Volume Volume Unit Cost Unit Cost Unit Cost Unit Cost

Rate Category (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) (Pieces) (Percent) (Dollars) (Pieces) (Percent) (Dollars) (Dollars) (Dollars) (Dollars)

FIRST-CLASS MAIL LETTERS

Nonautomation Presort Letters $0.063 $0.047 $0.015 $0.125 889,760 0.00% $0.125 199,923 0.06%

Automation Presort Letters
Automation Mixed AADC $0.065 $0.041 $0.015 $0.121 2,897,147 0.01% $0.121 43196582 12.35%
Automation AADC $0.053 $0.041 $0.015 $0.109 2,519,388 0.01% $0.109 38588130 11.03%
Automation 3-Digit $0.049 $0.041 $0.015 $0.105 23,042,350 0.05% $0.105 180509644 51.59%
Automation 5-Digit $0.036 $0.041 $0.015 $0.092 17,530,278 0.04% $0.092 87226981 24.93%
Automation Carrier Route $0.027 $0.043 $0.015 $0.085 676,697 0.00% $0.085 173,399 0.05%

Automation Presort Flats
Automation Mixed ADC $0.386 $0.116 $0.017 $0.519 43,373 0.00% $0.519 0.00%
Automation ADC $0.314 $0.116 $0.017 $0.447 103,714 0.00% $0.447 0.00%
Automation 3-Digit $0.262 $0.116 $0.017 $0.395 260,334 0.00% $0.395 0.00%
Automation 5-Digit $0.201 $0.116 $0.017 $0.334 330,651 0.00% $0.334 0.00%

WEIGHTED AVERAGE / TOTAL $0.048 $0.043 $0.005 $0.000 48,658,421,666 100.00% $0.104 349,894,659 100.00% $0.0091 $0.1133 $0.0035 $0.1077

Total Unit Cost Estimates, Including Contingency = $0.1133 $0.1077
Current After Rates

(24) (25)

(1) Washington Mutual Testimony (15) R2006-1 LR-L-67
(2) Washington Mutual Testimony (16) (15) / [Sum (15)]
(3) R2006-1 LR-61 Tables 2.3 (17) Line Item (14), Total - Allocated by (19)
(4) This worksheet only addresses cost of Marketing mail. (18) Attachment A, Page 1
(5) USPS CBCIS FY 2005 (19) (18) / [Sum (18)]
(6) R2006 LR-L-59 (20) (6) * [ (4) * [ (2) - (3) ] + (5) * [ (1) - (3) ] ] / [ (4) + (5) ]
(7) R2006 LR-L-59 (21) Sum (17) + (20)
(8) MC2005-2 (22) [ [ (8) * (7) + [ 1 - (8) ] * (6) ] * [ (5) * [ (1) - (3) ] ] + (6) * (4) * [ (2) - (3) ] ] / [ (4) + (5) ] - (3) * ((6) -(7)) * (8) * (5) / ((4) + (5))
(9) R2005-1 (23) Sum (17) + (22) 

(10) No Data (24) (21) * (9)
(11) R2006-1 LR-L-32 (25) (23) * (9)
(12) R2006-1 LR-L-53
(13) R2006-1 LR-L-53
(14) (11) + (12) + (13)

MKTG UNIT COST

MC2006-3
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Agreement Structure

Year 1 Year 2 Year 3

Threshold Discount Threshold Discount Threshold Discount
490,000,000 505,000,000 0.035$               490,000,000 505,000,000 0.035$          490,000,000 505,000,000 0.035$         
505,000,000 520,000,000 0.040$               505,000,000 520,000,000 0.040$          505,000,000 520,000,000 0.040$         
520,000,000 560,000,000 0.045$               520,000,000 560,000,000 0.045$          520,000,000 560,000,000 0.045$         
560,000,000 610,000,000 0.050$               560,000,000 610,000,000 0.050$          560,000,000 610,000,000 0.050$         
610,000,000 710,000,000 0.050$               610,000,000 710,000,000 0.050$          610,000,000 710,000,000 0.050$         
710,000,000 0.050$               710,000,000 0.050$          710,000,000 0.055$         

Threshold Adjustment Mechanism YEAR 2 YEAR 3
Initial Threshold 490,000,000 490,000,000
Estimated Account Growth 0.00% 0.00%
Threshold Adjustment 490,000,000 490,000,000

Discount on volume above threshold

(1) Before Rates Forecast  450,000,000  475,000,000  500,000,000
(2) After Rates Forecast  713,000,000  750,000,000  785,000,000

Discount in first tier 525,000$                              525,000$           525,000$           
Discount in second tier 600,000$                              600,000$           600,000$           
Discount in third tier 1,800,000$                            1,800,000$         1,800,000$         
Discount in fourth tier 2,500,000$                            2,500,000$         2,500,000$         
Discount in fifth tier 5,000,000$                            5,000,000$         5,000,000$         
Discount in sixth tier 150,000$                              2,000,000$         4,125,000$         

(3) Discount Earned 10,575,000$                          12,425,000$       14,550,000$       

Exposure on volume above threshold

(4) Threshold  490,000,000  490,000,000  490,000,000
(5) Before Rates Forecast  450,000,000  475,000,000  500,000,000
(6) Exposed Pieces - -  10,000,000
(7) After Rates Forecast  713,000,000  750,000,000  785,000,000

Exposure in first tier -$                                          -$                       350,000$           
Exposure in second tier -$                                          -$                       -$                       
Exposure in third tier -$                                          -$                       -$                       
Exposure in fourth tier -$                                          -$                       -$                       
Discount in fifth tier -$                                          -$                       -$                       
Discount in sixth tier -$                                          -$                       -$                       

(8) Total Exposure -$                                          -$                       350,000$           

(1) Before Rates Total Volume (Volume calcs)
(2) After Rates Total Volume (Volume calcs)
(3) Sum of  discounts earned in first tier to sixth tier
(4) Agreement Structure Beginning Threshold
(5) (1)
(6) Before rates - Threshold: The number of total pieces on which Exposure occurs
(7) (2)
(8) Sum of Exposure in first tier to sixth tier

These inputs allow the user to model the effect of different account growth rates on the 
threshold. The adjustment mechanism is based on Section II Article F of the NSA contract. 

Disc&Exposure

MC2006-3
WMB NSA Model
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Standard Mail Regular Revenue per piece
(1) (2) (3)

Mail Category Revenue per piece Volume Weighted Avg.
Mixed AADC Auto 0.252$                         1,219,345  307,275
AADC Auto 0.242$                         5,311,073  1,285,280
3-Digit Auto 0.207$                         71,519,721  14,804,582
5-Digit Auto 0.204$                         189,672,355  38,693,160
Basic Nonauto 0.292$                         173,630  50,700
3/5 Digit Nonauto 0.367$                         469,903  172,454

Total Volume  268,366,027  55,313,452
Revenue per piece 0.206$                (4)

Standard Mail ECR Revenue per piece

Mail Category Revenue per piece Volume Weighted Avg.
Basic Nonauto Letters 0.37$                           10,799  3,963
Basic Auto Letters 0.21$                           2,494,212  511,313
Saturation Letters 0.14$                          - -

Total Volume  2,505,011  515,277
Revenue per piece 0.206$                (5)

 Average Revenue per piece 0.206$                (6)

(1) R2006-1 Proposed Rates Schedule
(2) USPS Washington Mutual CBCIS Data FY 2005
(3) (1) * (2)
(4) Standard Mail Regular: Total Weighted Avg. / Total Volume 
(5) Standard Mail ECR: Total Weighted Avg. / Total Volume 
(6) (Standard Mail Regular Revenue + Standard Mail ECR Revenue) / 

(Standard Mail Regular Total Volume + Standard Mail ECR Total Volume)

SM rev calcs

MC2006-3
WMB NSA Model

1



REVISED JUNE 7, 2006

Washington Mutual NSA Filing Model
Appendix A: 
Page 9

Standard Regular Unit Cost
USPS Washington Mutual

TYBR 2006 FY 2005 FY 2005 TY 2006 FY 2005 FY 2005 Company Avg.
Total Mail Mail Total Mail Mail Letter Cost

Unit Cost Volume Volume Unit Cost Volume Volume w/Contingency
(Dollars) (Pieces) (Percent) (Dollars) (Pieces) (Percent) (Dollars)

(1) (2) (3) (4) (6) (7) (8)
LETTERS

Nonauto Basic 0.0% -  173,630 0.1%
Nonauto 3/5-Digit 0.0% -  469,903 0.2%
Auto Mixed AADC 0.102 2,370,897,033 5.0%  0.102  1,219,345 0.5%
Auto AADC 0.092 2,670,888,328 5.7%  0.092  5,311,073 2.0%
Auto 3-digit 0.084 20,360,974,980 43.2%  0.084  71,519,721 26.7%
Auto 5-digit 0.070 21,737,037,878 46.1%  0.070  189,672,355 70.7%

(5)
Total/average  0.079  47,139,798,219 100.0%  0.074  268,366,027 100.0% 0.074$                    

Standard ECR Unit Cost
TYBR 2006 FY 2005 FY 2005 TY 2006 FY 2005 FY 2005 Company Avg.

Total Mail Mail Total Mail Mail Letter Cost
Unit Cost Volume Volume Unit Cost Volume Volume w/Contingency
(Dollars) (Pieces) (Percent) (Dollars) (Pieces) (Percent) (Dollars)

(9) (10) (11) (12) (14) (15) (16)
LETTERS

Basic Letters 0.094 1,875,677,381 46.9%  0.094  10,799 0.4%
Auto Basic Letters 0.096 2,122,967,092 53.1%  0.096  2,494,212 99.6%

(13)
Total/Average 0.095 3,998,644,473 100.0%  0.096 2,505,011 100.0% 0.096$                    

Washington Mutual Average Cost per piece 0.074$                    (17)

(1) Docket No. R2006-1 (USPS-LR-L-36(Volume/Weight), LR-L-43,LR-L-48,LR-L-52,LR-L-67,LR-L-83,LR-L-88)
(2) Docket No. R2006-1 (USPS-LR-L-36(Volume/Weight), LR-L-43,LR-L-48,LR-L-52,LR-L-67,LR-L-83,LR-L-88)
(3) Each row in (2) divided by total in (2)
(4) (1)
(5) (4) x (7) WAMU weighted average
(6) CBCIS, WMB FY2005 volume (Appendix A, pg. 3)
(7) Each row in (6) divided by total in (6)
(8) Total Unit Cost (5) x Contingency Factor Assumption (Appendix A, pg. 1, (3))
(9) Docket No. R2006-1 (USPS-LR-L-36(Volume/Weight), LR-L-43,LR-L-48,LR-L-52,LR-L-67,LR-L-83,LR-L-88)
(10) Docket No. R2006-1 (USPS-LR-L-36(Volume/Weight), LR-L-43,LR-L-48,LR-L-52,LR-L-67,LR-L-83,LR-L-88)
(11) Each row in (10) divided by total in (10)
(12) (9)
(13) (12) x (15) WAMU weighted average
(14) CBCIS, WAMU FY2005 volume (Appendix A, pg. 3)
(15) Each row in (14) divided by total in (14)
(16) Total Unit Cost (13) x Contingency Factor Assumption (Appendix A, pg. 1, (3))
(17) ((8)x(6) + (16)x(14)) / ((6) + (14))

SM cost calcs

MC2006-3
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Page 10 Year 1 Year 2 Year 3

First Class Letter
(1) Avg Revenue First-Class Operational Letters  0.326  0.326  0.326
(2) Avg Revenue First-Class Marketing Letters  0.346  0.346  0.346
(3) First-Class Operational Letter cost per Piece Before Rates  0.099  0.103  0.107
(4) First-Class Operational Letter cost per Piece After Rates  0.099  0.103  0.107
(5) First-Class Operational Letter avg. Contribution Before Rates  0.226  0.223  0.218
(6) First-Class Operational Letter avg. Contribution After Rates  0.226  0.223  0.218
(7) First-Class Marketing Letter cost per Piece Before Rates  0.113  0.118  0.123
(8) First-Class Marketing Letter cost per Piece After Rates  0.108  0.112  0.117
(9) First-Class Marketing Letter avg. Contribution Before Rates  0.233  0.228  0.224
(10) First-Class Marketing Letter avg. Contribution After Rates  0.239  0.234  0.230

Standard Mail
(11) Standard Revenue per Piece  0.206  0.206  0.206
(12) Standard Cost per Piece  0.074  0.077  0.080
(13) Standard Mail Contribution per Piece  0.132  0.129  0.126

(1) Revenue per piece (Ops unit rev)
(2) Revenue per piece (Mktg unit rev)
(3) Current Total Unit Cost Estimates, Including Contingency (Stmt unit cost)
(4) After Rates Total Unit Cost Estimates, Including Contingency (Stmt unit cost)
(5) (1) - (3)
(6) (1) - (4)
(7) CurrentTotal Unit Cost Estimates, Including Contingency (Mktg unit cost)
(8) After Rates Total Unit Cost Estimates, Including Contingency (Mktg unit cost)
(9) (2) - (7)
(10) (2) - (8)
(11) Average Revenue per Piece (SM rev calcs)
(12) Average Cost per Piece (SM cost calcs)
(13) (11) - (12)
(14) Year 1 * Inflation cost adjustment factor Year 2 (Assumptions)
(15) Year 2 * Inflation cost adjustment factor Year 3 (Assumptions)
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Washington Mutual NSA Filing Model
Appendix A: 
Page 11 Year 1 Year 2 Year 3 Total

Contribution from New Volume
(1) Statement Mail -$                 -$                 -$                 -
(2) Marketing Mail Letter - Converted Volume 28,099,973$    29,014,944$    29,674,305$     86,789,222
(3) Marketing Mail Letter - New Volume -$                 -$                 -$                 -

(4)     Total Exposure -$                 -$                 350,000$          350,000
(5)     Total Incremental Discounts 10,575,000$    12,425,000$    14,200,000$     37,200,000

(6)    Total USPS Value 17,524,973$    16,589,944$    15,124,305$    49,239,222$ 

(1) (Statement Mail After Rates - Statement Mail Before Rates) * FCM Statement Letter avg. Contribution After Rates
(2) Conversion Rate * (Marketing Mail After Rates - Marketing Mail Before Rates) * 

(FCM Marketing Letter avg. Contribution After Rates - Standard Mail Contribution per Piece) + 
(3)  (1 - Conversion Rate) * (Marketing Mail After Rates - Marketing Mail Before Rates) * FCM Marketing Letter avg. Contribution After Rates
(4) Total Leakage (Disc&Leak)
(5) Discount Earned - Total Leakage (Disc&Leak)
(6) (1) + (2) + (3) - (4) - (5) - (6)

USPS value
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