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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SHAH 
TO INTERROGATORY OF POSTCOM 

 
 
POSTCOM/USPS-T1-2. In your testimony (at pp.2 -6), you describe the 
complexities and redundancies of today's postal network. On p. 6 you describe 
the Postal Service's goals to reduce excess capacity and eliminate redundant 
operations. On page 10 of Mr. Williams testimony, he explains that the Postal 
Service facilities within each service area share many functions, but the numbers 
roles and relationships of nearby mail processing facilities can vary, as can 
equipment deployments and configurations. 
(a) Is the Postal Service making an effort to move towards a goal of greater 
standardization of mail processing and facilities? Please explain in detail. 
(b) If the Postal Service has a goal of greater standardization of mail processing 
and facilities, does the AMP process and/or the Postal Service's application of 
the END program contemplate this goal? If so, how? If not, why not. 
 
 
RESPONSE: 
 
 
a.  Yes, the deployment of more standardized automation, standardized 

operating procedures and the monitoring of those procedures, 

standardized facility layouts as well as the re-alignment of the overall 

network all support the USPS' move toward standardization  

b.  Yes, the END program designed a future distribution concept around the 

principles of increased standardization. 


