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Ten October 2005 Area Mail Processing Consolidation Decision Packages



These redacted copies of the Area Mail Processing Decision Packages for the
group of 10 operational consolidations referenced in USPS-T-2 are being
provided for the purpose of helping the Postal Rate Commission better
understand how the AMP review process is implemented.

As a matter of policy, the Postal Service routinely publicly discloses a facility’s
total mail volume, but not disaggregated on a mail class-specific or service-
specific basis.

Worksheet 4 of a typical AMP decision package contains facility-specific data
reflecting estimated operation-specific originating and/or destinating mail
volumes and processing costs. Some of these operations are specific to one
mail class or service.

Worksheet 7 of an AMP decision package can reflect mail class-specific origin-
destination volume data, reflecting the volume per mail class that originates or
destinates at a single facility, or travels from one specific 3-digit ZIP Code area to
another specific 3-digit ZIP Code area.

The Postal Service regards such disaggregated facility-specific or point-to-point
volume data (and other data from which such disaggregated volumes could be
deduced) to be privileged and commercially-sensitive. Their public disclosure
could harm the competitive interests of the Postal Service by providing postal
competitors, who do not publicly disclose similar data, with information that could
be used to improve their ability to compete against the Postal Service for the
carriage or transmission of mailable matter. The Postal Service does not regard
the disclosure of disaggregated Worksheet 4 or disaggregated Worksheet 7 data
to be in keeping with good business practice, within the meaning of 39 U.S.C.

8 410(c)(2). Accordingly, such data are not provided in this Library Reference.
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POSTAL SERVICE

October 7, 2005

MR. INIGUEZ

SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer all originating
operations from the Pasadena Processing and Distribution Center (P&DC) for ZIP Codes 910-312
to the Industry P&DC and Santa Clarita P&DC has been completed at headquarters.

The Pasadena, California, AMP proposal which has a projected annual savings of $1,352,425,
has been approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
questions or concerns, please contact David Williams at (202) 268-4305.

AL fillss
/ i

William P. Gafligan

cc: Mr. Donahoe
Mr. Day
Mr. Vegliante
Mr. Vogel
Mr. Williams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

475 ENFANT PLAZA SW
‘WasHingTewn, CC 2026C-2700
202-268-51CC

Seax: 202-2686-75C3 i LA L

WWW.USPS. 0 s 000%1:




AL INIGUEZ
VICE PRESICENT
PACIFIC AREA

™ UNITED STATES

P POSTAL SERVICE

July 22, 2005

PAUL E. VOGEL
VICE PRESIDENT, NETWORKS OPERATION MANAGEMENT

SUBJECT: AMP Study — Pasadena P&DC

The enclosed AMP study is submitted for your review and approval. The Pacific Area has
reviewed it and approves the findings and proposed changes to the outgoing operations for the
910-912 ZIP Code areas.

The proposed AMP would involve moving all 910 outgoing processing from the Pasadena
Processing and Distribution Center to the Industry Processing and Distribution Center. All 911-
912 outgoing processing operations wouid be moved from the Pasadena Processing and
Distribution Center to the Santa Clarita Processing and Distribution Center.

The Pacific Area AMP liaison is Steven Mummy. He can be reached at 858-674-3141.

Al Iniguez

Atechments D ORIGINAL

cc: Kerry Wolny, Manager Operations Support
Virginia Tovar, Van Nuys District Manager
Larry Haemmerle, Santa Clarita Sr Plant Manager
Ed Ruiz, Santa Ana District Manager
Judy Rendon, Industry Plant Manager

11255 RancrO CARMEL DR
SaN DIEGS CA 92167-01C0
858-674-3700

Fax: 8£8-674-3101
WWW.USDS.CCm
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Area Mail Processing

Consolidated Office Name/ZIP Code: PASADENA P & DC '
AMPC Facility Name/ZIP Code: = SANTA CLARITA P & DC / INDUSTRY P&DC
pqg];nbutlon QUTGOING - TOUR 3

a omc Approving Signatures

AMP Origination

Plant Manager, Pasadena P&D Center  Raigh Montgomery

(Manager responsible for pre ing offices from which
mail is consohdated)

District Manager, Customer Service
{District frem which mail is consofidated)

(Ptant that will receive the mail) -
Plant Manager, Industry P&D Center M N
(Plant that will receive the mail) Date:
District Manager, Customer Services ;ﬁ Tovar 9
Date: (,-é—-o 5~

(District to which the mail is consotidated) 3

Senior Plant Manageg™ t=n

(Manager responsible for the office that will receive the mail)™ Date: C"C"/ 05

District Manager, Customer Services edkuz—

(District to which the mail is consolidated) Date:
Senior Plant Manager Daryi west

(Manager responsibie for the office that will receive the mail) Date:
1 0

y ‘ o
o | : S [2ale
Vice President, Area Operations . Date: | ( [ )
; "
Headquarters

Senior Vice President, Operations %/Z/%J - Date: /4 ;/‘//’

Implementation Date:

Reason for disapproval:

(Signature) (Title) (Date)

AMP Worksheet 1
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Executive Summary

Area Mail Processing Center/Facility and ZIP Code: Pasadena P&DC 91109

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
{Originating and/or Facility
Destinating)
Pasadena P&DC to Santa Clarita PDC 91109 Originating 38.01
Pasadena P&DC to Industry PDC 91109 Originating 24.3
Summary of Worksheets
Savings/Cost
Annual Workhour Savings/Cost = $972,253.81
EAS Workhour Savings/Cost = $348,882.40
Transportation Savings/Cost = (312,551.68)
Annual Associated Savings/Cost = $43,841.00
Total Annual Savings = $1,352,425.53
One-Time Associated Cost = ($56,129.92)
One-Time Indemnity Cost = $0.00
Total One-Time Cost = ($56,129.92)
Total First Year Savings = $1,296,295.61
Personnel
Craft Personnel Gain/Loss = _ (39)
EAS Personnel Gain/Loss = (6)
Service
FCM ADV Service Commitment OND (+/-) = 2,500
PRIORITY ADV Service Commitment OND (+/-) = 500
Total Number of Pieces to be Transferred (ADV) = 478,384
AMP Worksheet 2
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Consaolidated Office

(sgned by Gina Marmns, MGR LR)

(Sgred by Gina bomis, MGR LR

(signed bry Gina Moms, MGR LR

{signed by Gina Moms, MGR LR

{signed by Gina Moms, MGR LR

Faciity: P3DC 2P Code: 21109
Notify the following:
Oata:
Lacal Employee Organizations
Juan Torres _ Lacal Pr NPMHU Br. 303 9102/05
{Cantact Parsory Tile)
Juan Lamas ! . Local President, APWU 8r. 731 09/02/05
Caontact Persang Ttiey
Mary Burkhard .7 Locail President, NAPS 8r. 244 09102105
KCamac: Person) (e ]
Robert Atkinson =~ Local Presidenat, NAPS Br. 128 0X02/05
{Contact Persan) (Tike)
Chester Ajlbritton MaiiHandier, Locai VP 02/02/05
Employees o
STANDUPE TR eS 7/02/=z

{aihod of NotRctong

Appropriate Lavel of Governmment

(TRelocaton}

Adam Schiff Congressman, 35 S Raymond Ave, 09/02/05
Pasadena, 91105
8ill Bagaard Mayor, 100 N Garfield Ave RM 273 09/02/05
Pasadena, CA 91109
Diane Feinstein Senator, 1 Past St Ste 2450 0%02/05
San Francisca CA 94104-5240 '
Barbara Boxer S . 1700 Mantg y 09/02/05
Media San Francisca CA 94111-1042
(Conct Persony Nayos of Canpery)
{Cantact Persany M of Camommyy
Local Newspaper(s)
Ron Wood Publisher Pasadena Star 06/05/05
Camtacs Parsany Plomal_acaion of Nessoma]
c y Org oups
Pasadena Chamber of C 865 E Del Mar Blvd
P d CA 91101 03/06/05
amalocation of Orguaizatint
Cantact Parsan) Nl craion of Organizatan)
{Canaxct Persay NesneLocaion of Oogerazation)
Major Mailers
{Name/Location of Qrganization)
(Contact Persan) (Nanreocation of Organization)
Luis Torres Mgr Corporate Administratian, PAS 09r06/05
Bob Frady VP, Direct Mail Marketing, PAS 09/06/05
Mike Be Chellis Operating Engineers, PAS 09/06/05
Diana Dacascos Avon Products, PAS 03/06/05
Chris Henderson Calif Institute of Tec, PAS 090605
Fred Capriccio California Marketing, PAS 0N06/05
Tony Martinez ) California Marketing, PAS 0906105
Janice Grimm City of Pasadena, PAS 0906/05
Rotrerto Monzon City of Pasadena, PAS 006/05
James Hinkle Earthlink Network, Inc, PAS 0N06/05
Carine Soghomonian Earthlink Netwark, inc, PAS 09/06/05
Tony Huynh Licher Direct mail, PAS 09/06/05
Richard Jones Pasadena City College, PAS 09/06/05
John Keuyoumdjian Thru the Bible Radio Network, PAS 19766/05
Skippg Dunn Hl World Wide Church of God, PAS 09/06/05
Dennis Warkentin World Wide Church of God, PAS 09/06/05
Mirna Bojerquez Fuiler Theolagical Society, PAS 03/06/05
Roberto Tovar Pentrex, PWP Warksheet 3 09/06;05

(mgned by Virginia Tovar, OM)

{=xgned by Virginia Tovar. DM)

(signed by Virgina Tovar, CM)

(sgned by Virgnsa Tavar, D)

{sicned by Raloh Morsgomner, Mg Pas POC

(signed by Ratph Momgomery, mgr Pas PCC

(wgned by bchact Madngal, Mgr, MKCT)
{gned by bichael Madrigal, Migr, MKT)
(waned by Michael Madngal, My, MKT)
(Sgned by Michasl Maangal, Mgr, MKT)
(sgned by Michas! Madnga, Mgr. BCT)
(gned by Lcnael Madngal. bigr, BaCT)
(signed by Micrael Madngal, ligr, MKCT;
(Sgned by hMichael Madrigal, Mgr, MKT
(Sgnea by hichael Madngal, Wy, UXT)
(Snad by Michasl Madnga, Mgr, MKT)
(sigred by Mchasi Madngal, My, MKT)
(wgned by Michasl Madngal, My, MKT)
(sgned by bchael Madnga, Mor, MKT)
{igned by Michael Madrigal, kigr. MKT}
(maned by Mchael Madngal, Mgr, MKT)
(maned by bichael Mangal, Mgs, MKT)
(Sgned by Nichael Madngal, Mgr, MKT)

(signed by Michaet Madngas, Mgr, VKT)
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Impact On Craft Personnel

Consolidated Office Staffing

Consolidated Office Name/Z¥ Code: PASADENA PADC

C Craft I Honcarser T PTFs | Career 1
[__Cumemt | Proposed | Cumemt | Prapossd | Cumemt | Propased |
Clark L l [ | |
Mad Processor 84 26 J
Mail Handler 4 4 37 15 |
ET | 5 2 ‘

upe _ [ 3 1

Cussodiai | 0 ¢
Other (MM-5) [ I I I J
Total [ 0 I 0 L 4 T 4 I 126 l 44 J

(A} B) ©) (©) ® (F)

Total Current (A)+(C)+(E): 132 Total Proposed (B)+(D+(F): 48

) H

Difference (+/-) at Consolidated Office (H-G): -85

0

AMPC Office Staffing - Santa Clarita PDC

AMPC Facility Name/ZIP Code: SANTA CLARITA — Outgoing Op

i Craft | Noncarser 1 PTFs 1 Career ]
L Cwurent | °Proposed | Cument | “Proposed | Cumenmt | ‘“Proposed |
Clark [ e [ 19 14 4 | 92 | 116 |
Mad 54 54
Mad Handser ‘ 13 13 | 2 2 73 98
Er |
MPE [ [ l
c [ [ |
Other - Ti [ 16 l 16 : [ I I
Totsl | a8 | 48 [ w6 | 1 | 25 | 288 |
4]} ) @ M) Ny Q)
Total Current (J)+{L)}*+{N): 289 Total Proposed (K}+(M)}+(0): 329
P ©
Difference (+/-) at AMPC Facility (Q-P): 40
m

AMPC Office Staffing

AMPC Facility Name/ZWP Code: _Industry P&DC 91715

et { c-mmmmlm.';legi-d = S “Proposed { Current Trlww JJ
Clerk [ 83 L 83 i 1 - 31 | I 38 |
Mait [ H 1 ! [ ] 1
Mail Handler [ 15 I 135 I 16 I 1€ [ 152 | 158 1|
ET L | ] I | [ 1
MPE ( | i 1T | | !
c L [ | [ [ [ |
Othar - Transitional | ] | 8 [ T [ I 1
Total [ 106 | 106 | 47 T 47 ] £36 [ 542 ]

(@] ® 0 [ [0 ©

Total Current (JH{L)*+(N}: a9 Total Proposed (K}+(M)y+0): 695

Difference (+/-) at A(zPC Facility (R-S): 6 ®

Total Personnel Impact (X+Y+Z}: -39 @
AMP Worksheet 5

000010
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Impact on EAS Personnel

Consolidated Office Name/ZIP Code: Pasadena P&DC

cAS Staffing Pesiticns Annyal Workhours Annual Cost

Pcsiticn/Level Current Proposed Cumrent Proposed Current Proposed
MCO 3 2 5520 3680 $233.385.60 $147,825.60
SCO 17 13 31280 23920 $1,145.473.60 $960,866.40
MDAS 1 0 1840 0 $78,715.20 $0.00
[Total [ 21 [ 15 ] ases0 [ 21600 | s1.457574.40 | $1,108,692.00 |

A ) [ 0) =) 1
Paositicn Gain/Loss (B-A) : 5 Workhour Gain/Loss (D-C): -11040

™) ™
Annual Savings/Cost (E-F): $348.882.40

[{e]

AMPC Facility Name/ZIP Code: Santa Clarita P & DC - Tour 3

EAS Staffing Pasitions Annual Workhours Annual Cost
Position/Level Current | “Proposed | Current | *Proposed Current *Proposed
MDO 3 3 5520 £520 $233.385.60 $233.385.60
SDO 10 10 18400 18400 $777 952.00 $777.952.00
SMO 3 3 §520 5520 $253,423.20 §253.423.20
|Total [ s | e 23440 29440 | s1264.760.80 | $1.264.760.8C
(5] ) [0) [O] K W
Pcsition GainLoss (H-G): o] Workhour Gain/Laoss (J-1): 0
P) @
Annual Savings/Cost (K-L): $0.00

R)

AMPC Facility Name/ZIP Code: Industry P&DC 91715 -- Total Plant

EAS Staffing Positions Annual ‘Workhours Annual Cost
Pcsition/Level Current | *Proposed | Current | "Proposed Current *Proposed
MDO 7 7 12880 12880 $544.56€.40 $544,566.40
SO 23 23 42320 42320 $1,786,289.60{ $1,789,289.60
{Total [ 30 [ 30 55200 55200 | $2.333,856.00 | $2,333.856.00
(] 2] ® 0 ® W
Positicn Gain/Loss (H-G): o] Workhour GainfLoss (J-1): g
S) m
Annual Savings/Cost (K-L): $0.00
W
Total EAS Personnel Gain/Loss between all facilities -6
M+P+S
Total Annual Workhours Gain/loss between all facilities -11040
N+Q+T
Total Savings/Cost between all facilities $348,882.40
O+R+U

/
AMP Worksheet 6 . /() 5/ as
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FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: Santa Clarita P&DC / Industry P&DC
Consolidated Office/ZIP Code: Pasadena P&DC

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
1) (2) (3) {4) (5) {6)
~911-912f 930
’ 310 3930
TOTALS 2,500 2,500
(A) (8) (C) (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 2,500 |
13 2-Day / 3-Day Change (+/-) D-C: | -2,500 |
AMP Worksheet 7
000012
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Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC FacilitylZlP Code: Santa Clarita P&DC / Industry P&DC
Consolidated Office/ZIP Code: Pasadena P&DC

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Ovemnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC || or ADC Before AMP After AMP Before AMP After AMP
(1) 2 _ (3) (4) (5 &
911-912 930
910 930
TOTAL 0 500 500 0
(A) (8 (€) (D)
ODIS Data Period:
Overnight / 2-Day Change (+-) B-A: | 500 |
2-Day / 3-Day Change (+/-) D-C: L -500 j
AMP Worksheet 7a
000013
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Service Commitments

Pl

Explain in detail any downgrades to services for other mail classes:

No service downgrades will result from this consolication.

Customer comments (Express, Priority, and 2C only):

All Priority orignating in zip codes 911 & 912 and destinaling in 930 will receive a service upgrade from 2-day to Overnight
when processing at Santa Clarita P&DC.
All Priority orignating in zip codes 910 and destinating in 923, 924 & 925 will receive a service upgrade from 2-day to Ovemight

when processing at Industry P&DC.

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP |Column A - Label to Column B - Labei to Column C - Label to
DELETE (1){No Changes

ADD (2)

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit ZIP group Column B - Label to
DELETE (3) No Changes

ADD (4)

AMP Worksheet 8
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AMP WS 1

AMP WS 2

AMP WS 3

AMP WS 4 no split

AMP WS 4a no split

AMP WS 4 SCL

AMP WS 4a SCL

Assumptions & Methodology by Worksheet

N/A

No service commitment changes.
ADV is a 5 day average of 2004 MODS FHP for the imacted outgoing operations
All 910xx offices will be sent to Industry.

N/A

Data source Volume and Hours is 2004 MODS.
Operations listed are Outgoing only. 100% of Pasadena volumes and workhours before they
are split to Santa Clarita and Industry.

Outgoing operations that will remain are Express, PARS intercept, Platform, and Registry.
These operations are not listed.

Workhour rates by LDC - Labaor Utilization Report

Partial 110 operation to remain for collections receipt, rough separation, consolidation,
containenization for transport to Receiving facility.

090C annual volumes were calculated using data from 11/2004 - 01/2005. Annual volumes
and workhours were calculated as follows: monthly volumes were divided by the number of
processing days (75 days) and multiplied by total yearly processing days (302 days).

Pasadena will have 2 people reporting to operation 212 for work at the outbound dock; and 3
people reporting to operation 018 for the separation of collection mail.

This additional sheet reflects 71.24% share of volume and hours for the 911xxx and 912xx
zones that will be transferred Santa Clarita.

Express mail volumes are on operation 131 and workhours are counted on operation 669.
Both of these have been listed under 131 on worksheets 4 and 4a. Due to processing
changes at in February 2005, Express volumes and workhours listed are projected for FY05.

010 workhours - 50% of Pasadena Hours added to AMPC facility
011 workhours - 50% of Pasadena Hours added to AMPC facility
013 workhours - All of Pasadena Hours added to AMPC facility
014 workhours - Pasadena Hours absorbed by AMPC facility
015 workhours - All of Pasadena Hours added to AMPC facility
016 workhours - Pasadena Hours absorbed by AMPC facility

017 workhours - 50% of Pasadena Hours added to AMPC facility
018 workhours - Pasadena Hours absorbed by AMPC facility
087 workhours - All of Pasadena Hours added to AMPC facility

All Operation 120 volume and workhours Pasadena Hours have been added to Santa Clarita.

Operations 100 volumes and workhours from Pasadena have been added to Operation 138 in
Santa Clarita.
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Proposed workhours for Operation 110 at the AMPC facility has approximated only 25% of
workhours from the consolidated office will be needed.

Operation 210 and 585 for the consolidated office displays only Tour 3 data.
Operation 831 volumes and workhours have been added into operation 881.
Operation 450 volumes and workhours have been added into operation 441.
Operation 131 Express will remain at Pasadena.

Based on the workhours affected by the additional volumes, Santa Clarita will need 70,380
additional annual workhours.

AMP WS 4 IND This additional sheet reflects 28.76 % share of volume and hours from all the 910xx zones that
could be sent to Industry

080C volumes and workhours have been calculated to project FY2005 volumes since limited
data was availabie for FY 2004.

AMP WS 4a IND 50% of workhours of the 28.76% split from Pasadena have been added to Industry.
Operation 209 is used at Industry P&DC instead of 208 which Santa Clarita uses.

AMP WS 5 Removal of the AFCS, FC, MM Mark and culling belts in Pasadena P&DC resulted in work
hour reduction equivelant to 3 Maintenance employees.
Remaining 26 Mail Processing employees will be respansible for:
Registry, express. flat sorter (SCF, 2C)
Mail Handlers - Culling, Loading Trucks, BMC
Does not include SPBS

The additional staffing requirements for Santa Clarita P&DC due to additional workhours
comes out to 40 craft employees. 20 FTE Clerks and 20 FTE Mail Handlers.

Clerks staffing as follows: MH staffing as follows:
4 Opn 271 (DBCS/OSS) 4 Opn 035 Flat prep
2 Opn 090C (PARS/CIOSS) 1 Opn 114 (Flat runner)
2 Opn 892 (Otg Sec.) 2 Opn 015 (AFCS)
2 Opn 891 (FIM) 2 Opn 017 (Dumpers)
5 Opn 331 (AFSM100) 6 Opn 210 (Platform)
2 Opn 030/060 2 Opn 229 (Mule Drivers)
2 Opn 321 (Cone-Otg Priority) 2 Opn 016 (Flat/SPRS cancellation)
1 Opn 051 (Otg Priority flat) 1 Opn 114 (Ltrs runner)
AMP WS 6 EAS adjusted to reflect loss of outgoing operations.

1840 hour work year used calculations

$40.17 paid work hour used for cost. Source - Labor Utilization Report

Santa Clarita EAS workhours assumed are 1840 workhours per year.

Only authorized SDO positions have been counted towards the EAS complement.
$42.28 paid work hour used for Santa Clarita costs for MDO and SDO positions.
$45.91 paid work hour used for Santa Clarita costs for SMO positions.

Source - Labor Utilization Report

The only changes to EAS staffing are a loss of 6 EAS employees in Pasadena.
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WiLLiam P, GaLbigan
SzaoR VICE PRESIDENT
CPSRATONS

UNITED STATES
‘ POSTAL SERVICE

October 28, 2005

MR. BLACK

SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal fo transfer all originating operations
from the Olympia Processing and Distribution Facility for ZIP Code 985 to the Tacoma Processing

and Distribution Center has been completed at headquarters.

The Olympia, Washington, AMP proposal which has a projected annual savings of $1,179,768 has
been approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
questions or concerns, please contact David Williams at (202) 268-4305.

7t LT
P i ; af 5
e FE 4
~/;.£. _,’ e R .

“William P Galhgan

cc: Mr. Donahoe
Mr. Day
Mr. Vegiiante
Mr. Vogel
Mr. Williams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

A75 L'Expany Paza SW
WasHnaTton, DC 20260-2700
202-288-5100

Eaxc 202-268-7500 000022

WAW.USPS.COM




Area Mail Processing

Consolidated Office Name/ZIP Code: Olympia P&DF
AMPC Facility Name/ZIP Code: . Tacoma P&DC
Type Distribution: Originating

Approving Signatures

AMP Origination
Postmaster(s)/Manager

(Manager responsible for processing offices from which /1' )
mail is consolidated) Q'y 't’""/\ Date: /&-2/-0%
District Manager, Customer Services ! J
(District from which mail is consolidated if differenet from AMPF) . Date:
Plant Manager, P&D Cent N \ z .
(Plant that will receive the mail) ./ 4 Z/ K_
District Manager, Customer Services 0CT 2 1 2005

(District from which mail is consolidated) QO-I-‘. R » g—Kw-— Date:
Senior Plant Manager \(},\) 7
{(Manager responsible for the office that will receive the mail) ’4‘:“ — Date: /O~ 2] - 200 5
g

Area Office

Vice President, Area Operations /M Date: /0 /24 /0S8
J A

Headquarte

rs
Senior Vice President, Operations M / /,‘—’;——~ Date: /2//’//(

Implementation Date:

Reason for disapproval:

(Signature) (Title) (Date)

10/12/2006

Olympia AMP final.xls AMP Worksheet 1
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Olympia WA P&DF Area Mail Processing (AMP) and
Tacoma WA P&DC Facility Consolidation

Executive Summary Brief

The Seattle District Performance Cluster with assistance from the Western Area In-Plant Support
Office has completed an Area Mail Processing (AMP) study to determine the feasibility of
relocating outgoing mail processing and distribution operations from the Olympia plant. The AMP
would move originating outgoing operations for the 985 ZIP codes to be combined with Tacoma's
processing.

Currently, the Olympia Processing & Distribution Facility (P&DF) is an owned facility that
processes all outgoing and incoming mail in the 985 ZIP areas. The building also houses a
Business Mail Entry Unit. The Olympia P&DF is located approximately 32 miles from the Tacoma
P&DC with transportation utilizing Interstate 5.

The Tacoma P&DC serves as an AADC for destinating mail to Olympia. The facility was first
occupied in 1978 and processes all mail with ZIP codes 983-984.

Using MODS information, an annual volume of 222.8 million pieces (TPH) of outgoing mail will be
shifted to the Tacoma P&DC. The AMP package indicates that this volume will be absorbed and
processed on existing Tacoma equipment.

Voice of the Customer

The Seattle Performance Cluster believes strongly in reaching and maintaining VOC goals in
regards to service commitments. Currently and historically the Olympia plant, along with 985 ZIP
code delivery units, has delivered outstanding service scores. In FY 05, Olympia has delivered
External First Class (EXFC) measurement scores of 97 and 98 percent on time service scores for
overnite (OND) mail in each Postal Quarter.

As the state capitol, the State of Washington is the city of Olympia’s largest business customer.
Consolidated Mail Service (CMS) works directly with the Olympia ptant in the processing and
distribution of the State volumes around the clock. Adjustments to current receipt and clearance
times of State agency mail would be necessary in order to provide the Tacoma P&DC the mail
flow necessary to give them a chance of operational success. Express Malil, collection box pick
up times, and Associate Office retail hours will need to be pushed back in many 985 units to
account for the additional transportation time required to process volumes in Tacoma.

Voice of the Employee

The movement of identified outgoing operations will require that 20 craft employees be excessed
from the Olympia P&DF. 15 craft employees will be reassigned to Tacoma P&DC. The
remaining 5 craft employees will be excessed to other Postal facilities within a 50 mile radius.
The 4 Olympia EAS employees will be reassigned to other Postal facilities. Once this AMP is
approved all information will be shared with all affected employees. Updated communications will
as information becomes available.

Voice of the Business
The savings indicated are predicated on the accuracy of all assumptions made in the AMP
package. The AMP study indicates a combined savings of $1,179,767.19 annually

000024
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Summary
This AMP package will assist the Postal Service in achieving its goal of consolidating operations

to reduce cost. The estimated savings will require a coordinated effort of all management officials
in Olympia and Tacoma. These managers have demonstrated their ability to manage
successfully in the past. There are no service impacts anticipated. Early collection box cut off
times in Olympia and earlier entry times for the State of Olympia are key to the success of the
AMP package as well as the impact on service. No employees will be laid off as a result of this
AMP package.

000025




Executive Summary /12106

Area Mail Processing Center/Facility and ZIP Code: Tacoma P&DC 98413

Office(s) Consolidated ZIP Code Type Distribution  Miles to AMPC
- (Originating and/or Facility
Destinating)
Olympia P&DF 98501 Originating 32

Summary of Worksheets

Savings/Cost
Annual Workhour Savings/Cost = $575,300.12
EAS Workhour Savings/Cost = $319,987.20
Transportation Savings/Cost = $10,750.29
Annual Associated Savings/Cost = $273,730.00

Total Annual Savings = $1,179,767.61

One-Time Associated Cost = $0.00
One-Time Indemnity Cost = $0.00
Total One-Time Cost = $0.00
Total First Year Savings =  $1,179,767.61
Personnel
Craft Personnel Gain/Loss = (5)
EAS Personnel Gain/Loss = (4)
Service
FCM ADV Service Commitment OND (+/-) = 0
PRIORITY ADV Service Commitment OND (+/-) = 0
Total Number of Pieces to be Transferred (ADV) = 0
Olympia AMP final.xis AMP Worksheet 2 000026
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Communication Documentation

Consolidated Office

Facility: Olympia P&DF ZIP Code:

10/12/06

98501

|]Loca| Employee Organizations

Clint Burelson APWU President / Olympia Local
(Contact Person) (Title)
John Libert Mail Handler Chief Steward / Olympia Local
(Contact Person) (Title)
(Contact Person) (Title)

[Employees

Standup Talk on September 7, 2005
(Method of Notification)

ﬂAppropriate Level of Government

Mark Foutcl Mayor / City of Olympia
(Contact Person) (Tile/Location)
Brian Baird Congressman / US Congress
(Contact Person) (Title/Location)
Maria Cantwell & Patty Murray Senator / US Senate
(Contact Person) (Tittle/Location)
[Media
Station Manager KGY-AM
(Contact Person) (Name of Company)
Station Manager KAQOS-FM
(Contact Person) (Name of Company)
Station Manager KXXO-FM
(Contact Person) (Name of Company)
Station Manager KGTX-FM
(Contact Person) (Name of Company)

[Local Newspaper(s)

Jerry Wakefield The Olympian
(Contact Person) (Name/Location of Newspaper)
(Contact Person) (Name/Location of Newspaper)

I]Community Organizations/Groups

Date:

September 2, 2005

September 2, 2005

September 2, 2005

September 2, 2005

September 2, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

200027




Washington Department of Co Kacey Asher

(Contact Person)

(Name/Location of Organization)

WA Dept. of Lavor & Industry Tony Person

(Contact Person)

WA Dept. of Social & Health
(Contact Person)

Evergreen State College
(Contact Person)

WA Revenue Department
(Contact Person)

Gary Guitar

(Contact Person)

Jason Inman

(Contact Person)

Mari Egan

(Contact Person)

Jeff Coler

(Contact Person)

Walt Cooper

(Contact Person)

ﬂMajor Mailers

(Name/Location of Organization)

Don Barnes

(Name/Location of Organization)

Kort Jungel

(Name/Location of Organization)
Sherree Christiansen-Hemstead
(Name/Location of Organization)

Twin County Credit Union
(Name/Location of Organization)

Capital Communications INC
(Name/Location of Organization)
Morningside

(Name/Location of Organization)

Health Care Authority
(Name/Location of Organization)

WA Dept of Fish and Wildlife

(Name/Location of Organization)

Washington Dept. of Printing Chad Perschon

(Contact Person)

(Name/Location of Organization)

Washington Consolidated Mail Servic Doug Rohr

(Contact Person)

(Name/Location of Organization)

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005
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Impact On Craft Personnel

10/12/06
Consolidated Office Staffing
Consolidated Office Name/ZIP Code: Olympia P&DF 98501-3991
[ Craft Noncareer PTFs Career
Current | Proposed Current |  Proposed Current | Proposed
Clerk 5| ol 13 15] s8] 51

o

o

of

I
Mail Processor [ OL
Mail Handler | 3| ol Al 2| 33| 29|
ET l ol of of ol o 8] [Note 11
MPE I ol of ol of 5 4] INote 11
Custodial L Ol OI Z[ OI QI 8] Note 11
other O al | o[ A 4
Total | 8| o] 15] 17] 18] 104]
(A) ) © (D) E (]
Total Current (A+(C)+(E): 141 Total Proposed (B)+({D)+(F): 121
@ H
Difference (+/-) at Consolidated Office (H-G): -20
0
AMPC Office Staffing
AMPC Facility Name/ZIP Code: Tacoma P&DC 98413
[ Crmft Noncareer PTFs Career
Current | Proposed Current |  Proposed Current | Proposed
Clerk I OL Or Ol 9[ 17;[ 1741
Mail Processor L a OL ﬂ OL J 0]
Mail Handler L OL OI SJ 11 I 74[ 74J
= l of_ of of o 16| 16|
MPE L OL 0{ OJ —Ol 2TE 21—|
Custodial i ol o} ol ol 25| 25|
Other l 2] 2] 3| Bl 25| 25|
Total | 2| 2| B 23( 33s| 33s|
&) (K} L) ™) (N) (&)
Total Current (J(L)+(N): 345 Total Proposed (K)+(Mh(O): 360
(P Q)
Difference (+/-) at AMPC Facility (Q-P): 15
\9)
Total Personnel Impact (X+Y): -5
Olympia AMP final xis AMP Worksheet 5 000031
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Impact on EAS Personnel

10/12/06
Consolidated Office Name/ZIP Code: Olympia P&DF 98501
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
SDO 4 2 8320 4160 $319,987 $159,994 Note 9
In-Plant Support 2 1 4160 2080 $159,994 $79,997 Note 9
MDO 1 0 2080 0 $79,997 $0 Note 9
Facility Manager 1 1 2080 2080 $79,997 $79,997 Note 9
[Total | 8 | 4 | 18840 | 830 | sesssraso | saresez20 |
{(A) (B} <) (> {E) (3]
Position Gain/Loss (B-A) : -4 Workhour Gain/Loss {D-C): -8320
(M) N)
Annual Savings/Cost (E-F): $319,987.20
©)
AMPC Facility Name/ZIP Code: Tacoma P&DC 98413
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Curent Proposed
0 0 0 0 0 $0 Note 14
Total 0 0 0 0 0 $0
(o] (H} {1 W K iL)
Position Gain/Loss (H-G): 0 Workhour GainvLoss (J-1): 0
P) (o))
Annual Savings/Cost (K-L): $0.00
(R
Total EAS Personnel Gain/Loss -4
- WM+F
Total Annual Workhours Gain/Loss -8320
N+Q
Total Savings/Cost $319,987.20
O+R
Olympia AMP final.xis AMP Worksheet 6 000032
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FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: Tacoma P&DC 98413
Consolidated Office/ZIP Code: Olympia P&DF 98501

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code [| ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) 2 3) (4) (5} (6)
No Change
TOTALS 0 of 0 0
(A) (B) (C) (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 0 |
2-Day / 3-Day Change (+/-) D-C: I 0 | 10/12/06
Otympia AMP final.xis AMP Worksheet 7 000033
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Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: Tacoma P&DC 98413
Consolidated Office/ZIP Code: Olympia P&DF 98501

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code § ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) (2} (3 @) () ©)
No Change
TOTAL 0 0
(A) (B) (©) (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 0
2-Day / 3-Day Change (+/-) D-C: | 0 10/12/06
Olympia AMP final.xis AMP Worksheet 7a 000034
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Service Commitments

Explain in detail any downgrades to services for other mail classes:

Customer comments (Express, Priority, and 2C only):

No Change

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP_ {Cofumn A - Label to Column B - Label to Column C - Label to
No Change

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit ZIP group Column B - Label to
No Change
1012/06
Ofympia AMP final.xis AMP Worksheet 8
000035
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Notes for Annual Workhour Savings/Cost Sheet AMP WA 4a 101206

Consolidated Office Name: Olympia P&DF

Note 1 - Western Area Change: 020 volumes moving to Tacoma were prorated on the work hours that were allocated to Olympia, and
calculated at the current BP! value of 5381 resulting in a reduction of 2041 hours at Tacoma, reducing the cost by $75,113. Volume
was reduced in Tacoma by the fike amount.

Note 2 - Tacoma Change: The TPH of 593,352 did not reflect the actual volume that would be processed in 060. It was written up in
the notes, but was not reflected on sheet 4a. The actual TPH volume for 060 should have been 2,928,963 pieces. Tacoma does not
have the available runtime on the AFSM100 to process all of the Olympia 331 volume. The Olympia 331 TPH volume of 5,862,254
pieces. The distribution will be as follows:

op 331 - 1,940,750 pieces op 441 - 1,588,004 op 060 - 2,333,500

If you check the previous sheets, you will see that afl of the 331 volume was not accounted for.

Westem Area Change: Used BPI of 456 in place actual productivity of 199.

Note 3 - Western Area Change: In the AMP model Olympia 020 current work hour cost is calculated at $38.84, however the calculated
proposed cost is based on a $36.90 value. Adjusting the proposed work hour cost to the current value increases the annual cost by
$1,358.

Note 4 - Westem Area Change - Additional Maintenance cost of $184,196 to Tacoma has been eliminated due to preventive
maintenance budgeted for and currently being performed in Tacoma. Additional Operational Maintenance cost of 680 hours in
Tacoma does not justify additional complement in Tacoma. There should be no additional Building Maintenance in Tacoma.
Additional Electrical costs are not justified. A review of the current Olympia workload and machine run time justifies an authorized
complement of 13 employees. Based on the current complement in Olympia they are over complement by 1 maintenance employee.
The previously transmitted Maintenance Analysis identifies 3,552 work hours coming out of Olympia. This would eliminate 2 more
maintenance positions based on 1740 hours per employee. Worksheet 5 should reflect Olympia reducing their maintenance
complement by 3 employees instead of 1.

Proposed Equipment Usage Increase.
(Note: LDC 36 workload increase is based on the expected equipment Run Time to process the additional mail from the Olympia
P&DF.)

Equipment Activity Hours

AFCS Operational Maintenance

AFCS "=(34376796/32000)".33" 354.51 Hours
BDS Cartridge Replacement

BDS "=(34376796/32000)".25".25* 67.14 Hours
MLB/ISS Operational Maintenance

MLBASS "=(30215402/35000)*.25" 215.8243 Hours
AFSM 100 Operational Maintenance

AFSM 100 "=(5862254/13500)".1"  43.42 Hours

Total LDC 36 Workload Increase 680.90 Hours

Note 5 - Additional Electrical expense was caculated by the additional runtime of the machines times the cost of electricity.

Note 6 - Western Area Change - On our last telecom | discussed the removal of allied hours from Olympia based on runtime
multiplied by the number of employees assigned to each piece of equipment. | miscalcutated the numbers | sent on the email prior
to the telecom. Worksheet 4a reflects allied savings of 6443 hours which reduces the cost by $250,241 for outgoing machine
operations moving to Tacoma. Additional we applied a 10% reduction in work hours in all other operations absorbing Olympia
volume. Worksheet 4a reflects an allied work hour savings of 1813 hours which reduces the cost by $70,172.

Note 7 - Westemn Area Change - The current Tacoma 010 productivity is 1197 pieces per hour according to worksheet 4. When 010
volume is moved to Tacoma on worksheet 4a the 010 productivity is reduced to 725 pieces per hour. Using the current 010
productivity value the number of work hours necessary to process the 010 volume is 123 less than worksheet 4a. This reduces the
cost by $4,526.

000040
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Note 8 - Western Area Change: Tacoma's operation 321 work hour cost is calculated at $36.90 on the current worksheet, but at
$38.84 on the proposed worksheet. Adjusting the proposed work hour cost to refiect the current value reduces the annual cost by

$13,738.

Note 9 - Western Area Change: The Westem Area is reducing the authorized EAS complement in Olympia to 1 Facility Manager and
3 Supervisors Distribution Operations. This reduction from the previous 6 EAS employees results in a savings of $ 160,000 @
$80,000 per employee. The Westem Area is reducing the authorized In Plant Support compiement to 1 EAS employee. This
reduction from the previous 2 EAS employees results in a savings of $80,000.

Westemn Area Change: Reduce Olympia staffing to 1 Facility Manager, 3 SDOs. 10-12-05

Note 10 - Westen Area Change: Dave Stephens provided the additional transportation costs of $10,751. Seattle has not validated
the proposed transportation schedules to determine if the schedules meet the needs of operations.

[Note 11 - Westem Area Change: Reduce Olympia Maintenance Staffing by 3. See sheet Note 11 for Analysis.
]

Note 14 - Western Area Change: No additional SDO EAS for Tacoma. 10-11-2005

Note 15 - Westem Area Change: Productivities used for calculations were higher that BPi Target Productivities. 10-11-2005

Ofymgsa AMP firal xis AMP Workshest Comments OO 0 04 1
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Olympia P&DF LDC 36 Workload Analysis
Comparison of LDC 36 Workload based on AMP Reduction of Equipment

Present Maximum Authorized LDC 36 Complement
Electronic Technitian (PS-11)
Maintenance Mechanic, MPE (PS-08)
Maintenance Mechanic (PS-05)

Olympia P&DF Total LDC 36 Complement

14

(Note: The present LDC 36 complement is not fully supported by the present LDC 36 workload.)

Present LDC 36 Workload

Section 2A (Misc. Postal Equipment)

Section 2B (Mail Processing Equipment)

Section 2C (Additional Equipment Requirements)
Total Equipment Workload

Modificateions, Alterations and Training (14%)
Total LDC 36 workload

Proposed Equipment and Usage Reduction.

Equipment Activity
AFCS Predictive Maintenance
AFCS PM/CM/OM Maintenance Criteria
DPRC Preventive/Corrective/Reactive Maintenance
E/F Edger Feeder Maintenance Criteria
Flats Canceller PM/CM Maintenance Criteria
Mark It FC PM/CM/OM Maintenance Criteria
BDS Bio Detector Support
MLB/ISS Reduce run time 50% (2099 to 1049 hours)

Total LDC 36 Wworload reduction

Projected LDC 36 Workload After Reduction.

Section 2A (Misc. Postal Equipment)

Section 2B (Mail Processing Equipment)

Section 2C (Additional Equipment Requirements)
Total Equipment Workload

Modificateions, Alterations and Training (14%)
Total LDC 36 workload

Maximum LDC 36 Complement Supported After Workload Reduction.

Maximum LDC 36 Complement = Workload/ 1760 hours =

2020.20
14780.23
4297.82
21098.25
2953.76
24052.01

Hours

38.30
1508.50
521.80
267.00
214.00
520.00
200.00
262.50

3532.10

2020.20
11486.43
4059.52
17566.15
2459.26
20025.41

Positions
Positions
Positions

Positions

Hours
Hours
Hours
Hours
Hours
Hours

Hours
Hours
Hours
Hours
Hours
Hours
Hours
Hours

Hours

Hours
Hours
Hours
Hours
Hours
Hours

11.38 Positions

Maximum LDC 36 complement after workload reduction should be 11 positions.

(Note: The actual complement requirement is determined by the average LDC 36

workhour usage for each particular office.)

10/12/06
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WiLuam P. GALLIGAN
Sevcr Vice PResiceNT
Cegrarions

UNITED STATES
POSTAL SERVICE

Qctober 7, 2005

MS. BRENNAN

SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer all originating
operations from the Waterbury Processing and Distribution Facility for ZIP Code 067 to the
Southemn Connecticut Processing & Distribution Center has been completed at headquarters.

The Waterbury, Connecticut, AMP proposal, which has a projected annual savings of
$1,150,992, has been approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
qguestions or concerns, please contact David Williams at (202) 268-4305.

Ukt

cc: Mr. Donahoe
Mr. Day
Mr. Vegliante
Mr. Vogel
Mr. Williams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

475 L'ENFANT PLaza SW
WissHnGTen, DC 20260-27CC
202-268-5100

Fax: 202-268-7509

—— 900043
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A
Mecan Brennan W s, \\
Vicz Presicent NoaTHE2ST Area CPERATIONS /\7) b/k\ b\
UNITED STATES — /A J
Bad POSTAL SERVICE D 7
! L F

15 20 U/Ypf’

June 10, 2005

PAUL E. VOGEL

SUBJECT: Area Mail Processing Proposal

Attached is an Area Mail Processing Proposal for consolidation of outgoing processing
from the Waterbury P&DF to the Southern Connecticut P&DC. We have reviewed the
feasibility study and approved the documentation and forward it for your consideration.

Any questions regarding the proposal can be directed to Kristin Seaver, Manager,
In-Ptant Support, at 860-285-7116.

""‘H—r/—

Megg rennan
Attachment

cc: G. Ahern, District Mgr.
J. Holden, Lead Plant Mgr.
R. Uluski, A/Mgr. Operations Support
K. Seaver, Mgr. In-Plant Support

EEEIME@

4

JUN 15 2015 1«

6 Gawrin Roab NMorTH

TSR C LR OFFICE OF THE YICE PRESICEAT
§60-258-7040 NETWGRK OPERATIONS MANAGEMENT
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ORIGINAL

Area Mail Processing

Consolidated Office Name/ZIP Code:
AMPC Facility Name/ZIP Code:

Type Distribution:

Waterbury CT 06701-9998

Southern CT P&DC 06492-9998

Qutgoing Tour-3

Approving Signatures

Postmaster(s)/Manager

(Manager responsible for pracessing offices from which
mail is consolidated)

District Manager, Customer Services
(District from which mail is consolidated if differenet from AMPF)

Plant Manager, P&D Center

{Plant that wiil receive the maii)

District Manager, Customer Services

(District from which mail is consolidated)

Senior Plant Manager

AMP Origination

Robert Adam Mﬁate

Hfes

Date:

w

William Boughto Date:

‘,/Cl/of

Gerald Ahem @V\@ Date: (o - - (,D/

S| -
{Manager responsible for the office that will receive the mail) John HOIde?T o ‘H:(,‘J((}fy\ Date: (g'— ?) ~O g
~—
Area Office
Vice President, Area Operations MEJU}\BR%"’"' Date: 5/,4)
7 ) | 7
Headquarters

Senior Vice President, Operations

Implementation Date:

Reason for disapproval:

%/ZK& ﬂf Date:

(Signature)

(Title) (Date)

AMP Worksheet 1
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AREA MAIL PROCESSING STUDY
(AMP)

UNITED STATES POSTAL SERVICE

WATERBURY CT- P&DF

TO

SOUTHERN CT - P&DC

JUNE 2, 2005

6/2/2005 1:10 PM

900046
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Waterbury, CT Area Mail Processing (AMP)
Executive Summary Brief

The Connecticut Performance Cluster with assistance from Northeast Area
office, has completed an Area Mail Processing (AMP) study to determine the
feasibility of relocating the Waterbury P&DF Outgoing Mail volumes for
processing at the Southern Connecticut P&DC. The proposal encompasses mail
processing for ZIP code range 067.

Currently, the Waterbury P&DF is an owned facility that processes all outgoing
and incoming mail in the 067 ZIP range, Monday through Friday. Saturday
outgoing processing is currently completed at the Southern Connecticut P&DC.
In addition, all daily outgoing flats processing for the 067 ZIP range is also
completed at Southern CT P&DC. Along with processing operations, the
Waterbury facility houses a retail unit, administrative offices, and a Business Mail
Entry Unit (BMEU). The Waterbury facility is approximately 21.7 miles from the
Southern Connecticut P&DC.

Originating letter mail is cancelled on (1) AFCS in Waterbury, and averages
120,000 pieces daily, Monday through Friday. In addition, there are (1) MLOCR,
(2) MPBCS, and (6) DBCS machines. The barcode sorting equipment would
remain to process incoming volumes to the carrier and delivery point levels as a
Function 4 operation. There are no changes to service commitments.
Transportation modifications are expected to be minimal, and annual savings
after one-time indemnity costs are feasible. Major mailers will need to be notified
of the change and adjust dropoff times as appropriate.

Current projections from the AMP study indicate a reduction of 11 craft
employees and 5 EAS employees. Savings accrue as a result of reduction of
Tour 3 processing operations, and reduction of supervision and maintenance
requirements.

Summary

The AMP proposal to process outgoing Waterbury 067 volumes at the Southern
Connecticut P&DC indicates a combined savings of $1.358 million annually. The
major portion of projected savings is associated with workhour and EAS
reductions, and transportation efficiencies. Associated costs are also reduced. In
addition, the consolidation of the processing operations will eliminate the need for
BDS deployment to Waterbury, saving an additional $250,000 in installation
costs.

The Connecticut Performance Cluster, and the Northeast Area recommend the
implementation of the AMP plan.

000047
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Executive Summary

Area Mail Processing Center/Facility and ZIP Code:

Southern CT P&DC 06492-3998

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
(Originating andfor Facility
Destinating)
Waterbury CT 06701 Originating 21.7
Summary of Worksheets
Savings/Cost

Annual Workhour Savings/Cost = $413,896.74

EAS Workhour Savings/Cost = $271,916.00

Transportation Savings/Cost = $236,448.97

Annual Associated Savings/Cost = $228,730.00

Total Annual Savings

One-Time Associated Cost
One-Time Indemnity Cost
Total One-Time Cost

Total First Year Savings

Personnel

Craft Personnei Gain/Loss =

EAS Personnel Gain/Loss =

Service

FCM ADV Service Commitment OND (+/-)

PRIORITY ADV Service Commitment OND (+/-) =

Total Number of Pieces to be Transferred (ADV) =

AMP Worksheet 2

$1,150,991.71

$244,000.00
{$36,228.38)

$207,771.62

$1,358,763.33

(11)

(5)

Service Neutral

Service Neutral

Service Neutral

000048




Communication Documentation
Consolidated Office

Facility: Waterbury P&DF

Local Employee Organizations
James Conway

(Contact Person)

Hiram Velez

(Contact Ferscn)

Jay Killackey

(Contact Ferscn)

Employees
Standup talks and written notification

ZIP Code: 06701

Date:

President, APWU Sept. 2,2005
(THtie)
President, NPMHL Sept. 2,2005
(Title)

New England Vice Sept. 2,2005
(Title]

Sept. 14,2005

(Method of Notification)

Appropriate Level of Government

Representative Na e Nancy L. Johnsc 1st Congressional Sept. 2,2005

(Contac! Person)
Christopher Dodd
{Contact Person)
Joseph Lieberman
(Contact Person)

Media
editor
(Contact Person)

(Contact Person)

Local Newspaper(s)
editor
(Contact Person)

(Contact Person)

Community Organizations/Groups
Phillappa Pryor, Director Programs

(Contact Person)

(Cecntact Person)

(Contact Person)

Major Mailers
No Major Mailers Affected

(Contact Ferscn)

(Contact Person)

(Tl ocation)
United States Seni Sept. 2,2005
(TitleLocation)

United States Senate Sept. 2,2005

(Title/Location)

Waterbury Republi Sept. 2,2005
{Name of Company)

(Name of Company)

Waterbury Republi Sept. 2,2005
(NamefLocation of Newspaper)
(NamefLocation of Newspaper)

Waterbury Chamb
(Name/Location of Organization)
29-Sep

(NamefLocation of Organization)

(Name/Location of Organization)

(Name/Lccation of Crganization}

(Nameil.ocaticn of Crganization)

ws 43
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Impact On Craft Personnel

Consolidated Office Staffing

Consolidated Office Name/ZIP Code: Waterbury CT Post Office

[ Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current | Proposed
Clerk ] [ | 7| 7| 36| 30|
Mail Processor I [ r , I [ Ol
Mail Handler l [ l l I 29| 26'
er l | | l [ I l
MPE [ T I l J 81 d
Custodial [ | l I I I QI
Other [ l | I | 4] 4
Total | o| o 7 7] 7] 66
(A) (B) (®)] D) (E) (F
Total Current (A)+(C)+(E): 84 Total Proposed (B)+(D)+(F): 73
(G) (H)
Difference (+/-) at Consolidated Office (H-G): -11
)
AMPC Office Staffing
AMPC Facility Name/ZIP Code:
[ Craft Noncareer PTFs Career
Current |  Proposed Current | Proposed Current |  Proposed
Clerk [ | I | | | |
Mail Processor I f [ [ l I J
Mail Handler [ I I I | l J
er [ l [ l | | |
MPE I | | | B | |
Custodial I T r { [ l J
Other I | | | I I 0l
Total | o] 0| o 0| ol 0]
) (K) L) (M) (N) (0)
Total Current (J)+(L)+(N): 0 Total Proposed (K)+(M)+(O): 0
(P) Q)
Difference (+/-) at AMPC Facility (Q-P): 0
)
Total Personnel Impact (X+Y): -11
AMP Worksheet 5
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Impact on EAS Personnel

Consolidated Office Name/ZIP Code: Waterbury CT
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Propcsed Current Propased
Mgr Proc/Dist Fac. EAS-23 1 0 1840 0 88,154.00 0.00
Manager Dist. Oper/ 18 1 1 1840 1840 66,780.00 66,780.00
Supv. Dist. Oper. / 18 5 4 9200 7360 306,270.00 | 245,016.00
Manager Maint. / 18 1 1 1840 1840 66,780.00 66,780.00
Manager Maint. Oper. / 16 2 1 3680 1840 70,975.75 70,975.75
Operation Support Spec. / 16 1 0 1840 0 61.254.00 0.00
Directory Analysis Spec. / 16 1 0 1840 0 61,254.00 0.00
[Total EE 7 | 22080 | 12880 |5721467.75| 449551.75
LA (8) C} (D; (E} F)
Position Gain/Loss (B-A) : -5 Woarkhour Gain/Loss (D-C): -8,200
(M) (N}
Annual Savings/Cost (E-F): $271,916.00
(0)
AMPC Facility Name/ZIP Code:
EAS Staffing Positions Annual Workhours Annual Cost
Pasiticn/Level Current Proposed Current Proposed Current Proposed
Total
(G] {H) ) ) (K) (L)
Position Gain/Loss (H-G): Workhour Gain/Loss (J-1):
(P) (@
Annual Savings/Cost (K-L):
(R)
Total EAS Personnel Gain/Loss
- M+P
Total Annual Workhours Gain/Loss
N+Q
Total Savings/Cost
O+R
AMP Worksheet 6
900053
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AMPC Facility/ZIP Code: Southem CT P&DC

FCM Service Commitments
Overnight and Two-Day Service Areas

Consolidated Office/ZIP Code: Waterbury CT

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Ovemight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) (2) (3) (4) (5) (6)
No Impact No Impact
Service Neutral Service Neutral
TOTALS 0 0 0 0
(A) (8) (C) (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: I Service Neutral]
2-Day / 3-Day Change (+/-) D-C: I Service Neutraﬂ
AMP Worksheet 7
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AMPC Facility/ZIP Code:
Consolidated Office/ZIP Code:

Priority Mail Service Commitments
Overnight and Two-Day Service Areas

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code |{ ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) {2) (3) (4) (5) (6)
No impact No Impact
Service Neutral Service Neutral
TOTAL
(A) B8 (C) (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A:| Service Neutral |
2-Day / 3-Day Change (+/-) D-C:| Service Neutral |
AMP Woaorksheet 7a 000055



Service Commitments

Explain in detail any downgrades to services for other mail classes: No Impact - Service Neutral

Customer comments (Express, Priority, and 2C only):

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Dicit Z'F |Cclumn A - Label ic Column B - Latel to Column C - Label to
CELETE (1)

ACD (2)

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit Z!P group Columnn B - Lakel to
DELETE (3)

AQD (4)

AMP Worksheet 8
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WilLiam P. GALIGAN
SancR YiIcE PREJIDENT
CF=ancns

UNITED STATES
‘ POSTAL SERVICE

October 7, 2005

MS. BRENNAN

SUBJECT: Approval of Area Maijl Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer all originating
operations from the Bridgeport, Connecticut, Processing and Distribution Facility for ZiP Code
066 to the Starnford, Connecticut, Processing & Distribution Center has been completed at
headquarters.

The Bridgeport, Connecticut, AMP proposal, which has a projected annual savings of
$1,565,200, has been approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
questions or concems, please contact David Williams at (202) 258-4305.

~

William P. Galligan

cc: Mr. Donahoe
Mr. Day
Mr. Vegliante
Mr. Vogel
Mr. Williams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

ATS UENRINT Puaza SW

WasrnaTen, DC 20260-2700 i

202 ge8.810 000062
Sax: 202-288-7509

WV USPS.COM




Mezan BreENNAN

Wice PREMDENT NCRTREAST Area OPERATIONS

UNITED STATES

B POSTAL SERVICE.

June 10, 2005 Q mAl‘ | |
E@EWED

PAUL E. VOGEL JUN 15 2005

SUBJECT: Area Mail Processing Proposal
PROCESSING OPERATIONS

Attached is an Area Mail Processing Proposal for consolidation of outgoing processing
from the Bridgeport P&DF to the Stamford P&DC. We have reviewed the feasibility
study and approved the documentation and forward it for your consideration.

Any questions regarding the proposal can be directed to Kristin Seaver, Manager,
In-Plant Support, at 860-285-7116.

k’/u'v-/-’

Me J.|Brennan
Aflachmenrt

cc: G. Ahern, District Mgr.
J. Holden, Lead Plant Mgr.
R. Uluski, A/Mgr. Operations Support
K. Seaver, Mgr. In-Plant Support

iD EGEIVE]T ’

4

't JUN 15 2005 i
‘ ]
6 GaiFFin Reas MoaTh ) : ] ‘
Winosor, CT 06006-7010 ‘ OFFICE OF THE YICE PRESIDENT !
860-285.7040 | NETWORK OPERATIONS MARAGEMENT |

Fax 860-285-1253 000063




Bridgeport, CT Area Mail Processing (AMP)
Executive Summary Brief

The Connecticut Performance Cluster with assistance from Northeast Area
office, has completed an Area Mail Processing (AMP) study to determine the
feasibility of relocating the Bridgeport P&DF Outgoing Mail volumes for
processing at the Stamford, CT P&DC. The proposal encompasses mail
processing for ZIP code range 066.

Currently, the Bridgeport P&DF is an owned facility that processes all outgoing
and incoming mail in the 066 ZIP range, Monday through Friday. Saturday
outgoing processing is currently completed at the Stamford, CT P&DC. In
addition, all daily outgoing flats processing for the 066 ZIP range is also
completed at Stamford P&DC. Along with processing operations, the Bridgeport
facility houses a retail unit, administrative offices, and a Business Mail Entry Unit
(BMEU). The Bridgeport facility is approximately 22 miles from the Stamford
P&DC.

Originating letter mail is cancelled on (1) AFCS in Bridgeport, and averages
65,000 pieces daily, Monday through Friday. In addition, there are (1) MLOCR,
(2) MPBCS, and (4) DBCS machines. The barcode sorting equipment would
remain to process incoming volumes to the carrier and delivery point levels as a
Function 4 operation. There are no changes to service commitments.
Transportation modifications are expected to be minimal, and annual savings
after one-time indemnity costs are feasible. Major mailers will need to be notified
of the change and adjust dropoff times as appropriate.

Current projections from the AMP study indicate a reduction of 23 craft
employees and 6 EAS employees. Savings accrue as a result of reduction of
Tour 3 processing operations, and reduction of supervision and maintenance
requirements.

Summary

The AMP proposal to process outgoing Bridgeport 066 volumes at the Stamford
P&DC indicates a combined savings of $1.575 million annually. The major
portion of projected savings is associated with workhour and EAS reductions,
and transportation efficiencies. Associated costs are also reduced. In addition,
the consolidation of the processing operations will eliminate the need for BDS
deployment to Bridgeport, saving an additional $250,000 in installation costs.

The Connecticut Performance Cluster, and the Northeast Area recommend the
implementation of the AMP plan.

!

000064



AREA MAIL PROCESSING STUDY
(AMP)

UNITED STATES POSTAL SERVICE

BRIDGEPORT CT- P&DF

TO

STAMFORD CT - P&DC

JUNE 2, 2005

6/2/2005 1:09 PM 900065



Area Mail Processing @ ORICINAL

Approving Signatures

AMP Origination
Plant Manager, P&D Facility
(Manager responsible for processing offices from which ’ ~
mail is consolidated) ROY ROTNOFSKY | {} | / Date: (p {1\
Plant Manager, P&D Center 7 !
(Plant that will receive the mail) ROGER LECLAI « Date: é Z 2 zg/—l

District Manager/ Lead Executive &L— g _
(District from which mail is consolidated) GERALD AHER&%‘& Date: (.- gy Q>

Lead Plant Manager ,
g
(Manager responsible for the office that will receive the mail) JOHN HOLDEN A4 _ j’k‘dg&e«,\ Date: (,— 3 ‘O{
i

Area Office

Vice President, Area Operations BREN AY T T Date: 4/”/%1'—
7

H 1arte . ,
Vice President, Operations Support {?W/é//%/ Date: /'ﬂ/7//; ¢
7 77

Implementation Date:

Reason for disapproval:

(Signature) (Titie) (Date)

AMP Worksheet 1 000066

[ e R R ..




Executive Summary

Area Mail Processing CenterfFacility and ZIP Code: STAMFORD P&DC 06910
Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
(Originating and/or Facility
Destinating)
BRIDGEPORT CT 66 ORIG. 22
Summary of Worksheets
Savings/Cost
Annual Workhour Savings/Cost = $571,636.36
EAS Workhour Savings/Cost = $36€,249.00
Transportation Savings/Cest = $234,350.00
Annuzl Associated Savings/Cost = $292,965.00
Total Annual Savings = $1,565,200.36
One-Time Associated Cost = $190,000.00
One-Time Indemnity Cost = ($180,158.00)
Total One-Time Cost = $9,842.00
Total First Year Savings = $1,575,042.36
Personnel
Craft Personnel Gain/Loss = (23
EAS Personnel Gain/Loss = (6)
Service
FCM ADV Service Commitment OND (+/-) = 4131
PRIORITY ADV Service Commitment OND (+/-) = 0
Total Number of Pieces to be Transferred (ADV) = 96,154

Wode ehadd # o

900067




Communication Documentation
Consolidated Office

Facility: Bridaeport P&DF

Local Employee Organizations
Mike Dennehy

(Contact Person)

Lenore Martucci

(Contact Person)
Jay Killackey

(Contact Person)

Employees
Standup talks and written notification

ZIP Code: 06602

Date:

President, APWU Sept 2,2005
(Tite)
President, NPMHL Sept. 2,2005
(Fitle)
Vice president, NA Sept. 2,.2005
(Tite)

{Method of Notification)

Appropriate Level of Government

Representative Ch e Christopher Sha: 4th Congressional Sept. 2,2005

(Contact Person)

Senator Christopher Dodd

(Contact Person)
Senator Joseph Lieberman
(Contact Person)

Media
editor
(Contact Person)

(Contact Person)

Local Newspaper(s)
editor
(Contact Person)

(Contact Person)

Community Organizations/Groups

Paul Timanelli, President
(Contact Person)

(Contact Person)

{Contact Person)

Major Mailers

(Title/Location)
United States Sen: Sept. 2,2005
(TitleM ocation)
United States Senate Sept. 2,2005
(Ttie/Location)

Connecticut Post  Sept. 2,2005
(Name of Company)

(Name of Company)

Connecticut Post  Sept. 2,2005
(Name/lLocation of Newspaper)

(Namef_ ocaticn of Newspaper)

Bridgeport Region:

(NamefLocation of Crganization)

29-Sep

(Name/Location of Crganization)

{NameA ocaticn of Organization)

Laura Patterson, Mgr Support Sves  People's Bank Sept. 2,2005

(Contact Person)

Gary D'Andrea, VP Mgr Operations Svcs

(Contact Person)

(Nameflocation of Crganzation)

Sept. 2,2005

(Nameflocation of Organizaticn)

WolkkShak 3

Sept. 15,2005

o -
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Impact On Craft Personnel

Consolidated Office Staffing

Consolidated Office Name/ZIP Code: BRIDGEPORT P & DF

L Crait Noncareer RIS PTESS LRSS Career
Current | Proposed | Current: | Proposed Current |  Proposed

Clerk { l [ ﬂ; L 341 O—J
Mail Processor { L l L 1 l 6'
Mail Handier [ I r l , Al 0!
er L | | | | s ol
mPE L ! | | | 3| g
Custodial I i I T l QJ 0]
Other L l | il | 3] ol
Total | o| 0| 2| 0| 75) o]

(A) (8) (©) () (B) ®

Total Current (A)+(C)+(E): 77 Total Proposed (B)+(D)+(F): 0

(G) (H)

Difference (+/-) at Consolidated Office (H-G): (77)

X;

AMPC Office Staffing

T o
AMPC Facility Name/ZIP Code: BRIDGEPORT POST OFFICE & STAMFORD P &DC

[ Craft Noncareer SR F PIFSass s Career
Current | Proposed - Current | ° Proposed. Current | Proposed
Glerk 35 35 5 7 274 302
Mail Processor 0 0 0 0 0 0
Mail Handler 7 7 3 3 131 145
ET 0 0 0 0 17 21
MPE 0 0 0 0 19 22
Custodial 0 0 0 0 23 23
Other 0 0 0 0 6 S
Total | 42| 42| 8] 10} 470 522|
) (K) L) (M) (N) (®)
Total Current (J)+(L)+(N): 520 Total Proposed (K)+(M)+(O): 574
(P) (@
Difference (+/-) at AMPC Facility (Q-P): 54
)
Total Personnel Impact (X+Y): (23)
AMP Worksheet 5 000071
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Impact On Craft Personnel

Consolidated Office Staffing

Consolidated Office Name/ZIP Code: BRIDGEPORT POST OFFICE 06602

e

AMP Worksheet 5

[ Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current |  Proposed
Clerk l_ O, 6[ 3| 5| 73| 948]
Mail Processor L O[ Ol | I I |
Mail Handler L Ol 0| OT I 7| 20]
ET L 0[ 0| i I l 4]
MPE L 0] 0| l J 1 a
Custodial L OI 0] 7 ' 6 I 6
Other [ O| 0[ l l ' 3J
Total | 0] 0| 3] 5| 86| 134|
(A) (8 () (D) (E) 5
Total Current (A)+(C)+(E): 89 Total Proposed (B)+(D)+(F): 139
(G) (H)
Difference (+/-) at Consolidated Office (H-G): 50
23]
AMPC Office Staffing
AMPC Facility Name/ZIP Code: STAMFORD P & DC
| Craft Noncareer PTFs Career
Current | Proposed Current |  Proposed Current | Proposed
Clerk I 35' 35| 2| 2' 201 l 204|
Mail Processor [ l [ 1 I l J
Mail Handler ' 7! 7[ 3| 3| 124[ 125]
€T l | | l l 17] 17]
MPE l l | f ] 19] 19]
Custodial [ | | —[ I 17| 17|
Other r I I [ l 6| SJ
Total | 42| 42| 5| 5| 384) 388
i () L (M) (N) (0)
Total Current (J)+(L)+(N): 431 Total Proposed (K)+(M)+(O): 435
(P) (Q)
Difference (+/-) at AMPC Facility (Q-P): 4
™
Total Personnel Impact (X+Y): N/A }
000072




Impact on EAS Personnel

Consolidated Office Name/ZIP Code: BRIDGEPORT P & DF
EAS Staffing Pcsitions Annual Workhours Annual Cost
Position/Level Currant Proposed Current Proposed Current FProposed
Mar PD&F/23 1 0 1840 0 $74,657.00 $0.00
MDO/18 1 0 1840 0 $63,412.00 $0.00
DIR Anzlysis Spec/16 G 0 0 0 $3.00 $0.00
Operations Support Spec/16 O 0 0 0 $3.00 $0.00
Supv Dist OP/16 5 0 9200 0 $283,314.00 $0.00
Supv Maint OP/15 2 0 3680 0 $121,233.00 $0.00
Associate Supv/1 0 1] 0 0 $0.0C $0.00
Secretary/11 1 0 1840 0 $45,734.00 $0.00
*Mar Maint/18 0 0 0 0 $0.00 $0.00
Total 10 ] 18400 0 $588,350.00 ¢
A ® 3] © © (G}
Positicn Gain/Lcss (B-A): {10} Workhour Gain/Loss (D-C): (18400)
(M) (N}
Annual Savings/Cost (E-F): $588,350.00
(0)
POST OFFICE Name/ZIP Code: BRIDGEPORT POST OFFICE
EAS Stafing Positions Annual Workhours Annual Cost
Position/Level Currernt Proposed Current Proposed Current Propesed
Posimasteri24 1 1 1840 1840 $89,322.00 $89,332.00
Manager Cust Svc/22 2 2 3680 3680 $145,958.00 $145,958.00
Manager Cusi Sva/2Q 1 1 1840 1840 $56,764.00 $56,764.00
Supv CS/16 12 12 22080 22080 $513.983.00 $613,983.00
Supv Cust Reiations/17 1 1 1840 1840 $61,956.00 $61,956.00
Supv Cust Support/17 1 1 1840 1840 $57,584.00 $57,584.00
Manager Maint/17 C i 0 184G $0.00 $56,087.00
Supv Maint/18 4] 0 0 0 $0.00 $0.00
Manager Cust Svci19 4 1 1840 1840 $54,883.00 $54,883.00
Assaciate Supvi1s 0 0 0 0 $0.00 $0.00
Manager Mail Proc/18 0 1 0 1840 $0.00 $58,562.00
Supv Dist/16 G 2 ") 3680 $0.00 $107,432.00
General Supv PSDS(AY15 (0] 0 0 0 $0.00 $0.00
Secretary/11 1 1 1340 1840 $43,893.00 $43,893.00
Manager CS/17 1 B 1840 1840 $50,835.00 $50,835.00
Total 21 25 38640 46000 $1,185,178.00 $1,407,279.00
e} (H) in ) K L
Position GainvLoss (H-G): 4 Workhour GainflLoss (J-1): 7360
P} @
Annual Savings/Cost (K-L): ($222,101.00)
: (R)
Total EAS Personnel Gain/l.oss L (6)
Total Annual Workhours Gain/Loss {11040)
N+Q
Total Savings/Cost  $366,249.00
O+R
AMP Worksheet 6 000078
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FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: STAMFORD P&DC 069
Consolidated Office/ZIP Code: BRIDGEPORT P&DF 066

Qvernight | 2-Day Changeq| 2-Day / 3-Day Changes
Origin Dest. Overnight | Overnight | TwoDay Two-Day
3-Digit 3-Digit Average Daily | Average Daily] Average Daily Average Daily
ZIP Code ZIP Code Volume (Pcs.) | Volume (Pcs.)} Volume (Pcs.) Volume (Pcs.}
or ADC or ADC Before AMP After AMP Before AMP After AMP
1) i2) 3 (4} & (8}

066 105

066 106

0686 107

066 108 ,

066 109

066 124

066 125

066 126

066 127

066 246

066 247

067 248

066 249

056 250

066 251

066 252

066 253

066 285

066 256

066 257

066 258

066 259

066 261

068 262

Ges 263

066 264

066 265

cs6 266

066 268

| I
TOTALS 4,087 of 44 of
A () © ©)

ODIS Data Period:
Overnight / 2-Day Change (+/-} B-A: {4,087)
2-Day / 3-Day Change (+/-) D-C:

000074




Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: STAMFORD P&DC 069
Consolidated Office/ZIP Code: BRIDGEPORT P&DF 065

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Ovemight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1} (2 3} 4 (5 {8}
TOTAL 0 0 0 0
(A) 8 () (D}
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: [ 0 —I
2-Day / 3-Day Change (+/-) D-C: | 0 |
000075
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Service Commitment

Other Classes

Negative Impacts: (YES)* {NO)
{Please check)

Express Mail
Priority Mail
Second-class Mail

Third-class Mail

HNRRREEN
< B B[

Fourth-class Mail

* Explain in detail, any "YES' response:

Customer comments (Express, Priority, and 2C only):

AMP Worksheet 8 000076
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WiLLiam P. GALUGAN
SanoR VIcE PRESDENT
OPERANONS

UNITED STATES
‘ POSTAL SERVICE

October 17, 2005

MR. LAZAROFF

SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP ) proposal to transfer all originating operations
from the Greensburg, Pennsyivania, Post Office for ZIP Code 156 to the Pittsburgh, Pennsytvania,
Processing and Distribution Center has been compieted at headquarters.

The Greensburg, Pennsylvania, AMP proposal which has a projected annual savings of $ 836,423,
has been approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
guestions or concerns, please contact David Williams at (202) 268-4305.

% Sl /‘/7””

cc: Mr. Donahoe
Mr. Voge!
Mr. Day
Mr. Vegliante
Mr. Wiliiams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

475 L'ENFaNT Puaza SW
WasrmesTton, DC 20255-2700

A
202-258-5100 p
Fax: 202-288-7502 O O 0 O 8 2

VAN USPS.COM

R N R N A




Area Mail Processing

Consolidated Office Name/ZIP Code: Greensburg MPC, 15697
AMPC Facility Name/ZIP Code: Pittsburgh P & DC
Type Distribution: Originating

Approving Signatures

AMP Origination

Postmaster(s)/Manager 7 /2 W
(Manager responsible for procxsm:l:i:’fii:e;:‘r:;:r;:l; %\ Dateo 7/L Z/C,‘:)
Date: 7 /2 2/ j/
(Plant that will receive the mal)_ =2 J Date: 7 "?/
pate: 7/22/€J
Date: 7%)%’(/
A4

District Manager, Customer Services
(District from which mail is consolidated if differenet from AMP

District Manager, Customer Services

(District from which mail is consolidated)

Senior Plant Manager

{Manager responsible for the office that will receive the mail) ,

Jeff Bergen / /4

Area Office
Vice President, Area Operations /%’M %?4'// Date: 7//7/?.5

Al Lazarorff V4

Headquarters

Senior Vice President, Operations & Date: /ﬂ/, 7 //]f

Implementation Date:

Reason for disapproval:

(Signature) (Title) (Date)

900083
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Executive Summary

Area Mail Processing Center/Facility and ZIP Code: Pittsburgh PA 15290

Office(s) Consolidated ZIP Code Type Distribution  Miles to AMPC
(Originating andior Facility
Destinating)
Greensburg PA 15697 Originating 47

Summary of Worksheets

Savings/Cost

Annual Workhour Savings/Cost =  $637,890.00
EAS Workhour Savings/Cost =  $81,234.00
Transportation Savings/Cost = $0.00

Annual Associated Savings/Cost = $217.299.00
Total Annual Savings = $936,423.00

One-Time Associated Cost = $0.00
One-Time Indemnity Cost = $0.00
Total One-Time Cost = $0.00

Total First Year Savings = $936,423.00

Personnel
Craft Personnel Gain/lLoss = ~11
EAS Personnel Gain/Loss = -1
Service
FCM ADV Service Commitment OND (+/-} = 2,031
Priority ADV Service Commitement 98
Total Number Pieces to be transferred (ADV) 226,344
AMP Worksheet 2
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Communication Documentation
Consolidated Office

Facility: _Greensburg MPC ZIP Code: 15697
Notify the following: Date
Local Employee Organizations
Jim Swank President, APWU Foothills Branch 9/3/2005
{Contact Person) (Tile)
Mike Mcintyre President, Mailhandlers Union, Branch 32 9/3/2005
(Cortact Person) (Title)
Gloria McClain NAPS, Greensburg 9132005
(Contact Person) (Title)
Employees
Stand-Up Talk 9/3/2005
{Method of Notification)
Appropriate Level of Government
Karl E. Eisaman Mayor 9/3/2005
(Contact Person) (TitlefLocation)
Edward Rendell Governor 9/3/2005
{Contact Person) (TitlefLocation)
Rick Santorum Senator 9/3/2005
(Contact Person) (le/Location)
Aren Spector Senator 9/3/2005
Tim Murphy Congressman (additional) 9/312005
Media
News Editor WKHB-AM, Greensburg Pa (cormrected) 9/3/2005
{Contact Person) {Name of Comparry)
Dow Camahan WCNS AM, Latrobe 973r2005
{Comtact Person) (Name of Camparry)
Local Newspaper(s)
Theresa Bamhart Greensburg Tribune Review 9132005
{Contact Person) (NamefiLocation of Newspaper)
Camen Lee Pittsburgh Post Gazette EAST 9/312005
{Contacl Person) (NamefLocation of Newspaper)
Community Organizations/Groups
Deleted
(Contact Person) (NamefLocation of Organization)
Community Leaders Westmoreland Human Opportunity 97372005
(Contact Person) (Name/Location of Organization)
Community Leaders Greensburg Rotary Club 9/3/2005
(Contact Person) {Name/Location of Organization)
Major Mailers
Randy Roadman Mailing Specialists 9/3/2005
{Contact Person) (Name/Location of Organization)
Carol Komnides Allegheny Power 9/3/2005
(Condact Person} (NamefLocation of Organization)
Jenny Conroy Tribune Review 9732005
Louise Brindle Kennametal 9/3/2005
Brenda Oravets Westmoreland County 9/3/2005
Raymond Allan Municipal Authority of Westmoreland County 9/3/2005

AMP Worksheet 3
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Impact On Craft Personnel

Consolidated Office Staffing
Consolidated Office Name/ZIP Code: Greensburg
[ Craft Noncareer PTFs Career
Current [ Proposed Current [ Proposed Current [ Proposed
Cierk 0 0 7 62 52
Mail Handler 0 2 2 23 22
ET L | l | | s | 7 |
MPE l L L J J 2 r 2 1
Custodial r L L I J 7 I 6 —|
Other r l i | l ]7 -I
Total E | o | o I 9 ] 102 | & |
(A) B ©) (D) (3] (F)
Total Current (A)+(C)+(E): 112 Total Proposed (B)+(D)+(F): 98
(G) (H)
Difference (+/-) at Consolidated Office (H-G): -14
Xy
AMPC Office Staffing
AMPC Facility Name/ZIP Code: Pittsburgh
[ Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current | Proposed
Clerk 44 44 63 63 587 588
Mail Handler 52 52 38 38 410 412
ET l L | | [ s | s |
MPE & MM , I J | 74 T 74 1
Custodial r 5 L 5 i 15 J 15 r 45 T 45 l
Other - LDC 67/69 [ [ L l r 7 T 7 —I
Total [ 101 | 1010 | 116 | 116 | 1179 | 1182 |
@) K L (M) (N) ©)
Total Current (J)+(L)+(N): 1396 Total Proposed (K)+(M)+(O): 1399
(P (o)
Difference (+/-) at AMPC Facility (Q-P): 3
M
Total Personnel Impact (X+Y): -11
000088
AMP Worksheet 5
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Impact on EAS Personnel

Consolidated Office Name/ZIP Code: Greensburg
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
Manager, Mail Processing (19) 1 1 1,800 1800 $90,252 $90,252
Manager, Maintenance (17) 1 1 1,800 1800 $81,234 $81,234
Supervisor, Distribution Ops. (17) 4 3 7,200 5400 $324,936 $243,702
|Total | 6 | 5 | 10800 | 9000 | s4ss422 [ 415188 |
(A (B © D) (€) {F)
Position Gain/Loss (B-A) : -1 Workhour Gain/Loss (D-C): (1,800)
(M) (N)

Annual Savings/Cost (F-E):  ($81,234.00)

©0)

R E I

AMPC Facility Name/ZIP Code: Pittsburgh
EAS Stafiing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Propcsed
Asscciate Supervisor (15) 10 10 18,000 18.000 $737.100 $737,100
Supervisor, Distribution Ops. (17) 35 35 63,000 63,000 $2,843,190| $2,843,190
Manager, Distribution Ops. (19) 3 3 5,400 5,400 $270,756 $270,756
Manager, Distribution Ops. (20) 2 2 3,600 3,600 $192,600 $192,600
Manager, Distribution Ops. (24) 7 7 12,600 12,600 $854,784 $854,784
Senior, Manager Dist. Ops. (25) 1 1 1,800 1,800 $130,680 $130.680
Total 58 58 104,400 104400 $5,029,110 5029110
) {H) m ) K w
Position Gain/Loss (H-G): 0 Workhour Gain/Loss (J-I): 0
P) {Q;
Annual Savings/Cost (K-L): S0
(R}
Total EAS Personnel Gain/Loss (1)
+
Total Annual Workhours Gain/Loss (1800)
N+Q
Total Savings/Cost ($81,234)
O+R
AMP Worksheet 6 000089




FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code:
Consolidated Office/ZIP Code:

Pittsburgh P & DC
Greensburg MPC

Overnight/ 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) {2) {3) (4) (5) (6)
156 160
TOTALS 2,031 0
(A (8) () (D)
Overnight / 2-Day Change (+/-) B-A: | (2,031)
2-Day / 3-Day Change (+/-) D-C: l 0
AMP Worksheet 7 000090




AMPC Facility/ZIP Code:
Consolidated Office/ZIP Code:

Priority Mail Service Commitments
Overnight and Two-Day Service Areas

Pittsburgh P & DC

Greensburg MPC

Overnight/ 2-Day Changes 2-Day/ 3-Day Changes
Origin Dest. Overnight Overmnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) (2) I ) (4) (5) (6)
156 160
TOTAL 98 0 0
(A) (B) (C) ()]
ODIS Data Period: May, 2005
Ovemnight/ 2-Day Change (+/-) B-A: I (98)
2-Day / 3-Day Change (+-) DC: | 0
Total (98)
0000
AMP Worksheet 7a 0031



Service Commitments

Explain in detail any downgrades to services for other mail classes:

Customer comments (Express, Priority, and 2C only):

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP

Column A - Laoel to

Column B - Label to

Column C - Label to

DELETE (1)

ADD (2)

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Caolumn A - 3-Digit ZIP group

Column B - Labei to

DELETE (3)

ADC (4)

AMP Worksheet 8
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\ALsam P GALGAN

Senac ¢ Ioe PRESIDENT

I a ORIGINAL

October 7, 2005

MR. SOLOMON

SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer the originating and
destinating operations from the Monmouth Processing and Distribution Center (P&DC) for ZIP
Code 087 to the Trenton P&DC, and the originating operations for ZIP Code 077 to the Kilmer
P&DC, has been completed at headquarters.

The Monmouth, New Jersey, AMP proposal, which has a projected annual savings of $1,372,217,
has been approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
questions or concemns, please contact David Williams at (202) 268-4305.

YL (el
Wiliam P. Galligan //\

cc: Mr. Donahoe
Mr. Day
Mr. Vegliante
Mr. Vogel
Mr. Williams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

475 ENFANT Pazs SW
WesHaTon, DT 2025G-270C

o o 000097

Fax. 202-268-750¢
WWW.USPS. O0M
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Area Mail Processing

Consolidated Office Name/ZIP Code: Monmouth P&DC 07799-9998
AMPC Facility Name/ZIP Code: Trenton P&DC 08650-9998
AMPC Facility Name/ZIP Code: Kilmer P&DC 08899-9998

Type Distribution: SCF-087 (Incoming/Outgoing)- SCF-077 (Outgoing)

Approving Signatures

AMP Origination

Plant Manager, Consolidated Plant

0¥ Joann Bet

Executive In-charge/District Manager, CNJPFC

Vito J. Cetta

Post Master/ Mgr. In-Charge, AMPC Trenton |
Joseph Sautello

oate, 7/ 73 - I
pate: // /L /&;{
Date: ////)\415} 7‘{

Senior Plant Manager, CNJPFC/ Kilmer AMPC_
Victor J. Pacheco f Date: //, o4
A S
Area Office ’
Vice President, Area Operations /(%//’ / _
David L. Solomon @(e/ ¥l —~ pate: /> /TS
e - - 7 A
Headquarters

‘ /

Senior Vice President, Operations ‘%/A{/Z (L4 _—  Date: /Q/ “,;A;-‘
/

Implementation Date: 4//7/05 72

/7 N

,amoﬁzgzraaﬁ TR 4UP
18/2¢
Reason for disapprovat: / /05

(Signature) (Title) (Date)

AMP Worksheet 1



Executive Summary
Total AMPC (Trenton/Kilmer)

Area Mail Processing Center/Facility and ZIP Code: 08650-9998 and 08899-9998

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
(Originating and/or Facility
Destinating)
Monmouth P&DC 07799-9998 Orig/Des 46
Monmouth P&DC 07799-9998 Orig 32
Summary of Worksheets
Savings/Cost
Annual Workhour Savings/Cost = $2,402,184.50
EAS Workhour Savings/Cost = $0.00
Transportation Savings/Cost = -$1,048,243.12
Annual Associated Savings/Cost = -$32,773.16
Total Annual Savings = $1,321,168.22
One-Time Associated Cost = $64,300.00

One-Time Indemnity Cost = $0.00
Total One-Time Cost $64,300.00

Total First Year Savings $1,256,868.22

Personnel
Craft Personnel Gain/Loss = -39
EAS Personnel Gain/Loss = -1
Total Excessed Positions to AMPCs = 155
Total Abolished Positons Monmouth P&DC = 39
Service
FCM ADV Service Commitment OND (+/-) = 31,762
PRIORITY ADV Service Commitment OND (+/-) = 540
Total Number of Pieces to be Transferred (ADV) = 32,302
AMP Worksheet 2 000098



Communication Documentation
Consolidated Office

Facility: Monmouth P&DC ZIP Code: 07799-9998
@ Local Employee Organizations Date:
Robert Blum Branch President Local 300 Sept. 7, 2005
(Contact Person) (Title)
Joseph Shevlin President, APWU, Red Bank Local Sept. 7, 2005
(Contact Person) (Title)
(Contact Person) (Title)
Employees
Standup Talks and Written Notification Sept. 8, 2005
IZI Appropriate Level of Government (see attachment for detail Info.)
Jon S. Corzine Senator (D-NJ) / Newark, N. J. Sept. 7, 2005
(Contact Person) (Title / Location)
Frank R. Lautenberg Senator (D-NJY Newark, N.J. Sept. 7, 2005
(Contact Person) (Title 7 Location)
Rush Holt Representative (D-NJ 12th.YW.Windsor, N.J.  Sept. 7, 2005
{Contact Person) (Title / Location)
Christopher H. Smith Representative (R-NJ 4th.)/Hamilton, N.J. Sept. 7, 2005
{Contact Person) (Title / Location)
Frank Pallone, Jr. Representative (D-NJ 6th.)/ Longbranch, N.J.  Sept. 7, 2005
(Contact Person) (Title / Location)
M Media
News 12 New Jersey Sept. 7, 2005
(Contact Person) (Name of Company)
@ Local Newspaper(s)
Asbury Park Press Sept. 7, 2005
(Contact Person) (Name/Location of Newspaper)
Commnity Organizations/Groups
Kathleen Lockwood Western Monmouth Chamber of Commerce Sept. 7, 2005
(Contact Person) {Name/Location of Organization)
Crissy V.S. Tomaine Northem Monmouth Chamber of Commerce Sept 7, 2005

(Contact Person)

1 of 2 sheet 3 Communication

(Name/Location of Organization)

000099




Communication Documentation
Consolidated Office

Facility: Monmouth P&DC ZIP Code: 07799-9998
B’Major Mailers Date:

Addresses Unlimited / Neptune NJ Sept. 7, 2005
(Contact Person) (NamefLocation of Organization)

J Knipper Co. / Lakewood NJ Sept. 7, 2005
(Contact Person) (Name/Location of Organization)

Lifestyle Fascination Inc. / Lakewood NJ Sept. 7, 2005
(Contact Person) (NameflLocation of Organization)

Musical Heritage Society/ Oakhurst NJ Sept. 7, 2005
(Contact Person) (NamefLocation of Organization)

Ultimate Office / Farmingdale NJ Sept. 7, 2005
(Contact Person) (Name/Location of Organization)

NJ Resources / Belmar NJ Sept. 7, 2005
(Contact Person) (Name/Location of Organization)

National Protection Services / Brick NJ Sept. 7, 2005
(Contact Person) (Name/Location of Organization)

A Plus Letter Service Inc. / Normandy Beach NJ Sept. 7, 2005
(Contact Person) (Name/Location of Organization)

County of Monmouth / Freehold NJ Sept. 7, 2005
(Contact Person) (Name/Location of Organization)

Jersey Shore Medical Cir/ Neptune NJ Sept. 7, 2005
(Contact Person) (Name/Location of Organization)

AlG / Neptune NJ Sept. 7, 2005
{Contact Parson) (Name/Location of Organization)

Jarvis Direct Mail / Asbury Park NJ Sept. 7, 2005
{Contact Person) {Name/Location of Organization)

Hatteras Press Inc. / Manasquan NJ Sept. 7, 2005
{Contact Person) {Name/Location of Organization)

Best Assemly & Fullfiiment/ Eatontown NJ Sept. 7, 2005
{Contact Person) (NamefLocation of Organization)

2 of 2 sheet 3 Communication
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Impact On Craft Personnel

Consolidated Office Name/ZIP Caode:

Consolidated Office Staffing

Monmouth P&DC 07799-9998

48

AMPC Facility Name/ZIP Code: Kilmer P&DC 08899-9998

[ Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current |  Proposed

Mail Processor 259: 243}
Mail Handler 20! 0: 153! 147
ET 304 30
MPE 11: 11}
Custodial 161 16}
Other ; 8! 8;
Total | 20] o] 0] 0] 531] 503]

(A) (8) (C) (D) (E) (F)
Total Current (A}+.(C}+(E): 551 Total Proposed (B)+(D}+(F): 503

) )

Difference (+/-) at Consolidated Office (H-G):
X

r_——_—_———————_‘__—___—————_;——_————-___———ﬁ——_—ﬁ__—‘——ﬂ

AMPC Office Staffing

] Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current |  Proposed
Clerk 13; 13; 80} 84
Mail Processor : Bi GH 2261 244
Mail Handler 22 22 169 205:
ET 33; 33;
MPE 20 20:
Custodial 29: 29
Other 28} 28}
Total | 35| 35{ 6| 6| 615 643|
J) K) L M) (N) (@)
Total Current (J)+(L)*+(N): 656 Total Proposed (K)+(M)+(0): 684
P) ()
Difference (+/-) at Consolidated Office (Q-P): #28
Y)
000107




Impact On Craft Personnel

(all functions)
Consolidated Office Staffing

Consolidated Office Name/ZIP Code: Monmouth P&DC 07799-9998

[ Cratt Noncareer PTFs Career
Current |  Proposed Current | Proposed Current | Proposed
Clerk 48 35!
Mail Processor i 243§ 156!
Mail Handler 147% 120
ET 30: 30i
MPE 11 i1}
Custodial 16 16-
Other 8: 8
Total | 0] 0] o] 0] 503| 376]
{(A) (B) (C) (D) (E) (F)
Total Current (A)+.(C)+(E): 503 Total Proposed (B)+(D)+(F): 376
(G) (H)
Difference (+/-) at Consolidated Office (H-G): -127
(X)
(all functions)
AMPC Office Staffing
AMPC Facility Name/ZIP Code: Trenton P&DC 08650-9998
{__ Craft Noncareer PTFs Career
Current |  Proposed Current | Proposed Current | Proposed
Clerk 103; 116;
Mail Processor : 218: 270:
Mail Handler 14: 14: 146: 169:
ET 26! 26:
MPE 24; 24;
Custodial 32 32i
Total | 14} 14] o] o] 596] 684]
(J) (K) (L) (M) (N) ©)
Total Current (J)+(L)+(N): 610 Total Proposed (K)+(M)+(O): 698
(P) (Q)
Difference (+/-) at Consolidated Office (Q-P): 88
(Y)
Total Personnel Impact (X+Y): -39 OOC

108




Impact on EAS Personnel
Corsolidated Office Name/ZIP Code: Monmouth P&DC 07799-9998
EAS Staffing Positions Annual Workhours Annual Cost
Position/lLevel Current Proposed Current Proposed Current Proposed
80|Mgr Processing & Dist/25 1 1 1800 1800 $78,777.00 $76,777.00
ﬁ01 Mgr In-Plant Support/21 1 1 1800 1800 $61,704.00 $61,704.00
02 jQuality Spec /17 1 1 1800 1800 $51,049.00 $51,049.00
3 |Operations Support Spec/17 4 4 7200 7200 $204,196.00] $204,198.00
4 |Diectorv Analysis Spec/16 1 1800 1800 $48,882.00 $48,882.00
10|Mar Dist Operations/19/20/20 3 3 5400 5400 $176,535.00f $1786,535.00
10)Supervisor Dist Operations/17 20 20 36000 36000} $1,020,980.00{ $1,020.980.00
31|{Network Speialist/17 1 1 1800 1800 $51,049.00 $51,043.00
35 |Mgr Maintenance/22 1 1 1800 1800 $66,088.00 $66,088.00
35|Supv Maintenance OPNS/17 5 5 9000 9000 $255,245.00| $255,24500
82 {Secretary (id¥12 1 1 1800 1800 $38,978.00 $38,978.00
Total ] 36| 3¢32]  70200] 70200] $2,051.483.00] $2,051,483.00
(A) (B} &) ©) & (F}
Position Gain/lLoss (B-A): - l 0 Workhour GainLoss (D-C): 0
(M) (N)
Annual Savings/Cast (E-F): $0.00
((8)]
AMP Facility Name/ZIP Code: Kilmer P&DC 08650-9998
EAS Staffing Positions Annual Workhours Annual Cost
Position/l_evel Current Proposed Current Proposed Current Proposed
80|Mgr Processing & Dist/ PCES (3) 1 1 1800 1800 $109,000.00] $109,000.00
01 |Mgr In-Plant Support/21 1 1 1800 1800 $61,704.00 $61,704.00
02 |Quality Spec /17 1 1 1800 1800 $51,049.00 $51,048.00
3 |Operations Support Spec/17/18 5 5 S000 9000 $255,245.00] $255,245.00
4 [Diectory Analysis Spec/16 1 1 1800 1800 $48.882.00 $48,882.00
10]Mgr Dist Operations/16/20/22 5 5 9000 9000 $330,440.00] $330,440.00
10| Supervisor Dist Operations/17 24 24 43200 43200| $1,225,176.00| $1,225,176.00
30{Mgr Transportation/Networks/20 1 1 1800 1800 $58,845.00 $58,845.00
30|Supervisor Tran/Nets/16 2 2 3600 3600 $97,764.00 $97,764.00
31 |Network Speialist/17 1 1 1800 1800 $51,049.00 $51,049.00
35| Mar Maintenance/22 1 1 1800 1800 $66,088.00 $56,088.00
35 [Mgr Maintenance Operations/19 3 3 1800 1800 $167,451.00{ $167,451.00
35 |Mgr Maintenance Ops Field/19 1 1 1800 1800 $55,817.09 $55,817.00
35 [Supv Maintenance OPNS/17 5 5 9000 9000 $255,245.00] $255,245.00
82| Secretary (fildy12 1 1 1800 1800 $38,978.00 $38,978.00
Total [ 53] 53]  91800f  21800] $2,872,733.00 $2,872,733.00
(G) (H) m &) (K) L)
Position Gain/Loss (H-G): 0 Workhour Gain/Loss (J-1): 0
) Q@
Total EAS Personnel Gain/Loss 0 Annual Savings/Cost (K-L): $0.00
M+P (R)
Total Savings/Cost $0.00 Total Annual Workhours Gain/Loss 0 .
O+R N+Q 0001?9




Impact on EAS Personnel

Consolidated Office Name/ZIP Code: Monmouth P&DC 07799-9998

5\

Od

AS
¢

EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
80|Mgr Processing & Dist/25 1 1 1800 1800 $76,777.00 $76,777.00||
01 |Mgr In-Plant Support/21 1 1 1800 1800 $61,704.00 $61,704.00f
02 {Quality Spec /17 1 1 1800 1800 $51,049.00 $51,049.00}f
3 |Operations Support Spec/17 4 7 3\ 7200 5400 $204,196.00 $156,147.00|
4 |Diectory Analysis Spec/16 1 iV 1800 1800 $48,882.00 $48,882.00]f
10 |Mgr Dist Operations/19/20/20 3 3 5400 5400 $176,535.00 $176,535.00
10|Supervisor Dist Operations/17 20 17 36000 30600( $1,020,980.00 $867,833.00|
31|Network Speialisti17 1 1 1800 1800 $51,049.00 $51,049.00]|
35|Mgr Maintenance/22 1 1 1800 1800 $66,088.00 $66,088.00|t
35| Supv Maintenance OPNS/17 5 5 9000 9000 $255,245.00 $255,245.00|)
82 [Secretary (fid)/12 1 1 1800 1800 $38,978.00 $38,978.00

Total ] 39| 35| 70200 63000] $2,051,483.00] $1.850,287.00
(A 8) C) D) B (]
Position Gain/lLoss (B-A): -4 Workhour GainfLoss (D-C): -7200
M J (N)
Annual Savings/Cost (E-F): $201,196.00
©
AMP Facility Name/ZIP Code: Trenton P&DC 08650-9998
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
80 |Mgr Processing & Dist/25 1 1 1800 1800 $76,777.00 $76.777.00
01 |Magr In-Plant Support/21 1 1 1800 1800 $61,704.00 $61,704.00
02 |Quality Spec /17 1 1 1800 1800 $51,049.00 $51,049.00
3 |Operations Support Spec/17 4 4 7200 7200 $204,196.00 $204,196.00
4 |Diectory Analysis Spec/16 1 1 1800 1800 $48,882.00 $48,882.00
10 {Mgr Dist Operations/22 3 3 5400 5400 $198,264.00 $198,264.00
10|Supervisor Dist Operations/17 21 24 37800 43200| $1,072,029.00] $1.225,176.00)
30 |Mgr Transportation/Networks/20 1 1 1800 1800 $58,845.00 $58,845.00|
30|Supervisor Tran/Nets/18 2 2 3600 3600 $97,764.00 $97,764.00
31 {Network Speialist/17 1 1 1800 1800 $51,049.00 $51,049.00]
35 [Mgr Maintenancer22 1 1 1800 1800 $66,088.00 $66,088.00|f
35 {Mgr Maintenance Operations/19 1 1 1800 1800 $55,817.00 $55,817.00|
35{Mgr Maintenance Ops Field/19 1 1 1800 1800 $55,817.00 $55.817.00|
35|Supv Maintenance OPNS/17 & 6 10800 10800 $306,294.00 3306,294.00!!
Total [ 45| 48| 81000] 86400] $2,404,575.00] $2,557.722.00|
(G) H) M &) (] (S
Position Gain/Loss (H-G): 3 Workhour Gain/Loss (J-1): 5400
) @ 0
*Total EAS Personnel Gain/Loss -1 Annual Savings/Cost (K-L): -$153,147.00 QD gN)
M+P (R)
Tota! Savings/Cost  $48.049.00 Total Annual Workhours Gain/Loss -1,800.00
O+R N+Q PaWaVWat
O
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FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: Trenton P&DC 08650-9998

Consolidated Office/ZIP Code: Monmouth P&DC 07799-9998

Overnight Changes 2-Day / 3-Day Changes
Origin Dest Overnight Ovemight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code {| ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Befcre AMP After AMP
L (D 2) (3) (4) (5) (6)
087 / 080
087 [/ o081 |} :
087 || 082
087 |\ 083
9 087 | \o0s4
\% =
\0/ 7 080\ | 087
/ 081 087
082 m 087
‘ 083 087
\ 084 /| o087
TOTALS 0 55,874 55,874 0
(A) (8) (€) (D)
ODIS Data Period: Qt.3 FY03/PQ2-05/JAN
Ovemnight (+-) B-A: | 55,874 |
2-Day / 3-Day Change (+/-) D-C: | -55,874 |
000111
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Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: Trenton P&DC 08650-9938 540

Consolidated Office/ZIP Code: Monmouth P&DC 07799-9998

Overnight Changes i 2-Day / 3-Day Changes
Origin Dest. Overnight Ovemight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) (2) 3) (4) {5) (6)
087 080
087 081 !
087 082
087 083
087 084
080 087
081 087
082 087
083 087
084 087
TOTAL 0 433 0 0

(A) (8) €) (D)

ODIS Data Period: Qt.3 FY03/PQ2-05/JAN

Ovemight / 2-Day Change (+/-) B-A:r 433 :I
2-Day / 3-Day Change (+/-) D-C:| 0 |
0001
AMP Worksheet 7a 1=z



DISTRIBUTION INFORMATION [ DMM ]
2 PAGES: THIS PAGE 1 of 2
L000 GENERAL USE (continued):
L002: 3-Digit Zip Code Prefix Matrix
From:
Action 3-Digit ZIP ColumnA Column B Column C
Code* Code 3-Digit Destinations 3-Digit/Scheme Dest. |SCF Destinations
Prefix Label to: Label to: Label to:
CF 087 ™ Monmouth NJ 087 Monmouth NJ 077° SCF Monmouth NJ 077
To:
Action 3-Digit ZIP Col_urpn A Column B Column C
Code* Code 3-Digit Destinations 3-Digit/Scheme Dest. }SCF Destinations
Prefix Label to: Label to: Label to:
CT 087 " Trenton NJ 087 Trenton NJ 085 SCF Trenton NJ 085

L003 3-Digit ZIP Code Prefix Groups - 3-Digit Scheme Sortation:

From:
Action Column A Column B
Code* 3-Digit ZIP Code Prefix Group Label To
D 077, 087 Monmouth NJ 077
CF 085,086 Trenton NJ 085
To:
Action Column A Column B
Code* 3-Digit ZIP Code Prefix Group Label To
CT 085,086,087 Trenton NJ 085

IL005 3-Digit ZIP Code Prefix Groups - SCF Sortation:

Rl

From:
Action Column A Column B
Code* 3-Digit ZIP Code Prefix Group Label To
CF 077,087 SCF Monmouth NJ 077
CF 085,086 SCF Trenton NJ 085
To:
Action Column A Column B
Code* 3-Digit ZIP Code Prefix Group Label To
CT 077 Monmouth NJ 077°
CT 085,086,087 SCF Trenton NJ 085
000113
PAGE 2 of 2




L0038 3-Digit Scheme (Periodicals, Standard Mail and Bound Printed Matter Flats in Bundles)

From:

Action Column A Column B

Code* Destination ZIP Codes: Label Container To:
D 077,087 Monmouth NJ 077
CF 085,086 Trenton NJ 085

To:

Action Column A Column B

Code* Destination ZIP Codes: Label Container To:
CT 085,086,087 Trenton NJ 085

*Action Codes: A=add D=delete CF-change from CT=change to

L800 AUTOMATION RATE MAILINGS

|L801: AADC - Letter-size Mailing

From:
Action Column A Column B
Code* Destination ZIP Codes Label To
CF 077.087 AADC Monmouth NJ 077
CF 085,086 AADC Trenton NJ 085
To:
Action Column A Column B
Code* Destination ZIP Codes Label To
CT 077 Monmouth NJ 077
CT 085,086,087 AADC Trenton NJ 085

*Action Codes: A=add D=delete CF-change from CT=change to

NATIONAL LABEL LIST CHANGES

AUTOMATED MAIL

AADC LABEL TO CONTENTS
Change AADC Monmouth NJ 077 077,087
From AADC Trenton NJ 085 085,086

AADC LABEL TO CONTENTS
Change Monmouth NJ 077 077
To AADC Trenton NJ 085 085.086,087

000114
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WiLLaM P GALLIGAN
S=ncR Vice PRESIDENT
OPERATIONS

UNITED STATES
‘ POSTAL SERVICE

October 17, 2005

MS. BRENNAN

SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer all originating operations
from the Northwest Boston Processing and Distribution Facility for ZIP Code 024 to the Boston
Processing and Distribution Center has been completed at headquarters.

The Northwest Boston, Massachusetts, AMP proposal which has a projected annual savings of
$ 3,169,034 has been approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
questions or concerns, please contact David Williams at (202) 26€-4305.

4 ;
TUW T
(L4 /ST o
William P. Galligan /
/
cc: Mr. Donahoe (/
Mr. Vogel
Mr. Day
Mr. Vegliante
Mr. Williams
Mr. Pajunas
Ms. Lericos

Ms. Heppenstall
Ms. Weaver

475 L'ENFANT PLAZA SW

WassanaTon, DC 26260-2700 -
202-268-5100 ) 000120
Fax: 202-268-7509

WA, USPS.COM
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MEeGAN BRENNAN

vics PagsipenT NorTHEAST Arsa OPERATIONS - /
) r) P+
UNITED STATES E ORI J NAL AN : P /’C//
B POSTAL SERVICE | i N
7Y

ia
A
July 15, 2005 /

PAUL E. VOGEL

SUBJECT:  Area Mail Processing Study

Attached is an Area Mail Processing proposal for consolidation of outgoing processing
from the Northwest Boston P&DC to the Boston P&DC. We have reviewed the feasibility
study and approved the documentation and forward it for your consideration.

Any questions regarding the proposal can be directed to Kristin Seaver, Manager,
in-Plant Support, at 860-285-7116.

N
o N P

Meggn\J| Byennan
Attac F

cc: C. Lynch, District Mgr
J. Lespasio, Lead Plant Mgr
R. Uluski, A/Mgr. Operations Support
K. Seaver, Mgr. In-Plant Support

7 ) ORIGINAL

Winosor, CT 06008-7010
860-285-7040
Fax 860-28E5-1253

MARAGEHENT
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Area Mail Processing

Consolidated Office Name/ZIP Code: Northwest Boston P&DC 02451-0002
AMPC Facility Name/ZIP Code: Boston P&DC 02205-9998
Type Distribution: Originating

Approving Signatures

AMP Origination
Postmaster(s)/Manager

{Manager responsible for processing offices from which
mail is consolidated) : ‘on a2 Date: £ /9/0S
4 ~7 7 /

District Manager, Customer Services

(District from which mail is consolidated if differenet from AMPF) Date:
Plant Manager, P&D Center
(Plant that will receive the mail) A, . ) Date:

District Manager, Customer Services

{District from which mail is consolidated)

Senior Plant Manager
{Manager responsibie for the office that will receive the maiV-\ /

5 T
_ [ /L7

VA
!/ Area Office
L}ﬁ(% -
Vice President, Area Operations ;o —  Date: V/ / 0>
. Al

\

Headquarters

Senior Vice President, Operations 7///Z %@ pate: /71— /7 -0¢

Implementation Date:

Date: é’ﬂ?fﬁf

owe_ P

Reason for disapproval:

(Signature) (Title) (Date)

000122
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Executive Summary

Area Mail Processing Center/Facility and ZIP Code: Boston P&DC 02205-9998

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
(Originating and/or Facility
Destinating)
NW Boston P&DC 02451-0002 Originating 18

Summary of Worksheets

Savings/Cost
Annual Workhour Savings/Cost = $2,841,374.46
EAS Workhour Savings/Cost = $235,762.80
Transportation Savings/Cost = ($90,092.50)
Annual Associated Savings/Cost = $181,989.00

Total Annual Savings =  $3,169,033.76

One-Time Associated Cost = $50,061.00
One-Time Indemnity Cost = $8,317.08
Total One-Time Cost = $58,378.08
Total First Year Savings = $3,110,655.68
Personnel
Craft Personnel Gain/Loss = -42
EAS Personnel Gain/Loss = (3)
Service
FCM ADV Service Commitment OND (+/-) = 0
PRIORITY ADV Service Commitment OND (+/-) = 0

Total Number of Pieces to be Transferred (ADV) = 0 p &j\oi

000123
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Facility: Northwest Boston P&DC ZIP Code: 02451

Local Employee Organizations
Moe Lepore

(Contact Person)

Anthony Whythe

(Contact Person)
James Killackey

(Contact Person)

Employees
Standup talks and written notification

(Method of Notification)

Appropriate Level of Government
Representative Ed e Edward J. Markey

(Contact Person)
Edward M.Kennedy

(Contact Person)

John Kerry

(Contact Person)
Barney Frank
Steven Lynch
Michael Capuano

Local Newspaper(s)
Brad Spiegel, Editor

(Contact Person)

Community Organizations/Groups
Jack Shea

(Contact Person)

Marty O'Brien

(Contact Person)
Albano Lacerda

(Contact Person)

Major Mailers
John McDonald

(Contact Person)
Karen Skjellman

(Contact Person)
Christine Regan
Robert Johnson
Alice Gordon
Mark Fallon
Alvin Silverstein
Deborah Visco
Steve Smith

Date:

President, APWU local Sept 6,2005
(Title)
President, NPMHU local Sept. 6,2005
(Title)
Northeast VP, NAPS sept. 6,2005
{Titie)

Sept. 6. 2005
U.S. Representative Sept. 6,2005
{TleLocation)
U.S.Senator Sept. 6,2005
(TitlefLocation)
U.S.Senator Sept. 6,2005
(Titleocation)
U.S.Representative Sept. 6,2005
U.S.Representative Sept. 6,2005
U.S.Representative Sept. 6,2005
Waltham Tribune Sept. 6,.2005

(Name of Company)

Records Mgmt, Commonwealth of MA  Sept. 6,.2005

(NamefLocation of Organization)

M.L.T., Mail services Sept. 6,2005
(Name/Location of Organization)
Boston University, Mail Services Sept. 6,2005

(Name/Location of Organization)

Field Companies- Watertown,MA Sept. 6,2005
(NameflLccation of Organization)

Fufillment Express-Belmont, MA Sept. 6, 2005
(NameflLocation of Organization)

International Mailing Solutions Sept. 6,2005
George Dean Company Sept. 6,2005
Business Corp. of America Sept. 6,2005
The Berkshire Company Sept. 6,2005
Silverstien Consultants Sept. 6,2005
New England Journal of Medicine Sept. 6,2005

Christian Science Publishing Companies Sept. 6,2005

Wﬁ%#m
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Impact On Craft Personnel

AMP Worksheet 5

Consolidated Office Staffing
Consolidated Office Name/ZIP Code: Northwest Boston PaDC 02451-0002 |
[ Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current | Proposed
Clerk l of of 10} 10| 43| 28]
Mail Processor l 11 | 8[ 0, , 155’ 125:!
Mail Handler l GI 6[ 0‘ l 1 3? @
ET | 0| ol 0| | 16} 15]
MPE | ol ol o] | 20] 18]
Custodial B o] o] o] | 28| 28]
Other I 40[ 0, Or | OJ 0]
Total | 17| 14) 10| 10| 395 330
(A) (B (9] (D) (E) (]
Total Current (A)+(C)+(E): 422 Total Proposed (B)+(D)+(F): 354
©) H)
Difference (+/-) at Consolidated Office (H-G): -68
)
AMPC Office Staffing
AMPC Facility Name/ZIP Code: Boston PaDC 02205-3338
{ Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current | Proposed
Clerk [ 0| | 28| 28| 168)| 168)|
Mail Processor L 18L 15[ 0| l 483| 502]
Mail Handler l 23| 20| 18]7 18|7 469[ 479]
ET B ol | ol l 59 60]
MPE l o] ! o] ] 54| 56]
Custodial L OJ I 0, [ 91 l 91 l
Other l 0| l 0[ j 0, (ﬂ
Total | 41| 35| 46| 46| 1324] 1356
) (K) L (M) (N) (0)
Total Current (J)+(L)+(N): 1411 Total Proposed (K)+(M)+(O): 1437
(P) (&)
Difference (+/-) at AMPC Facility (Q-P): 26
M
Total Personnel Impact (X+Y): -42 y
\
(V’P D\OD‘J‘D\
i"\000127




Impact on EAS Personnel

Consolidated Office Name/ZIP Code: Northwest Boston P&DC 02451-0002

EAS Staffing Positions Annual Workhours Annual Cost
Position/l_evel Current Proposed Current Proposed Cumen: Proposed
MGR DISTRIBUTION OPERATIONS 5 10,608 8,840 $471,525.60 $392,938.00
SUPV DISTRIBUTION OPERATIONS 18 16 41,086 37,550 $1,826,272.70| $1,669,097.50
{Total | 24 21 | 51694 46390 $2,297,798.30| $2,062,035.50 |
(A} (B) C1 ) (E) (F)
Position GainfLoss (B-A) : -3 Workhour Gain/l.oss (D-C): -5.304
L] (N)
Annual Savings/Cost (E-F):  $235,762.80
(8}
AMPC Facility Name/ZIP Code: Boston P&DC 02205-9998
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Curment Proposed
MGR DiSTRIBUTION OPERATIONS 15 15 26,520 26,520 $1,211,433.60 $1,211,433.60
SUPV DISTRIBUTION OPERATIONS 59 59 142,036] 142,036 $6.488.204.48| $6,488.204.48
Total 74 74 168,556 168556 $7.699,638.08 7699638.08
(&) ()] U] ) K) t)
Position GainfLoss (H-G): 0 Workhour Gain/Loss (J-1): 0
(P) @
Annual Savings/Cost (K-L): 0
R)
Total EAS Personnel Gain/Loss -3
WMFP
Total Annual Workhours Gain/Loss -5,304
N+Q
Total Savings/Cost $235,762.80

O+R

AMP Worksheet 6

'y
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AMPC Facility/ZIP Code: Boston P&DC 02205-9998

FCM Service Commitments
Overnight and Two-Day Service Areas

Consolidated Office/ZIP Code: NW Boston P&DC 02451-0002

No Service Impacts

Overnight / 2-Day Changes |

2-Day / 3-Day Changes

Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) (2) (3) 4) (5) 6)
TOTALS 0 0
(A) (B) (C) (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 0
2-Day / 3-Day Change (+/-) D-C: | 0

AMP Worksheet 7
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AMPC Facility/ZIP Code: Boston P&DC 02205-9998

Priority Mail Service Commitments
Overnight and Two-Day Service Areas

Consolidated Office/ZIP Code: NW Boston P&DC 02451-0002

No Service Impacts

Overnight / 2-Day Changes

2-Day/ 3-Day Changes

Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
)] (2) (3) (4 5 (8)
TOTAL 0 0 0
(A) (B () (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 0
2-Day/ 3-Day Change (+/) D-C:| 0

AMP Worksheet 7a
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Service Commitments

Explain in detail any downgrades to services for other mail classes:

Customer comments (Express, Priority, and 2C only):

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP  {Column A - Label 1o Column B - Label to

Column C - Label to

DELETE (1)

ADD (2)

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit ZIP group Column B - Label to
DELETE (3)
ADD (4)
000131
AMP Worksheet 8
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—— L ORIGINAL

VICE PRESIDENT, AREA OPERATIONS
EASTERN AREA

UNITED STATES

B POsTAL SERVICE

Date: July, 14, 2005

MEMORANDUM FOR PAUL VOGEL
VICE PRESIDENT, NETWORK OPERATIONS MANAGEMENT

SUBJECT: KINSTON AMP PACKAGE

The Eastern Area Office has completed an Area Mail Processing (AMP) study to
determine the feasibility of relocating originating mail processing functions from the
Kinston P & DF to the Fayetteville P & DC. Each facility is located within the Mid-
Carolina Performance Cluster.

The move of originating mail includes all volume including letters, flats, parcels, and
Priority and will take place Monday through Saturday.

Current projections of the consolidation indicate a net reduction of 8 employees and an
annual savings of -$796,740 with first-year savings projected at
-$939,740.

All service standards will be maintained with an overall service upgrade occurring
between Kinston and Charlotte for Priority and Pref; Kinston now becoming overnight.

The Eastern Area Office and the Mid-Carolina Performance Cluster recommends the
adaptation of the AMP Plan.

2

Alexander Lazaroff
Vice President, Area Operations
Eastern Area

EGEIVE

JUL 2 0 2005
000137

OFFICE OF THE VICE PRESIDENT
Ermmnonsmaﬁ"g'm

5315 CampeeLLs Run RD
PITTSaURGH PA 15277-7010
PHONE: 412-494-2510

Fax; 412-494-2532




Area Mail Processing

Consolidated Office Name/ZIP Code:
AMPC Facility Name/ZIP Code:

1) ORIGIV

Kinston P & DF 28505

Fayetteville P & DC 28302

Type Distribution: Outgoing
Approving Signatures
AMP Origination
Postmaster(s)/Manager I
(Manager responsible for processing offices from which % i / /
mail is consolidated) — Lawrence Johnsoff} A\ / Date: 7 5 L{/

District Manager, Customer Services
(District from which mail is consolidated if differenet from AMPF)

Plant Manager, P&D Center

(Plant that will receive the mail)

District Manager, Customer Services

(District from which mail is consolidated)

Senior Plant Manager

Greg Gamble %L%/ Date: 7/ /3 §

Henry Domlngu«é@/%/% Date: 7/! ‘15

Greg Gamble %% 7/6/Z\

7/5'/05

(Manager responsible for the office that will receive the mail)  Alba Soto Date:
Area Office
Date: / ?

Vice President, Area Operat% Al Lazarofi
(/

V

Headquarters
Senior Vice President, Operations /ﬂ// 7//, W
Implementation Date:
Reason for disapproval:
(Signature) (Title) (Date)

000138
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Executive Summary

Area Mail Processing Center/Facility and ZIP Code:

Fayetteville P & DC, 28302-9997

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
(Originating and/or Facility
Destinating)
Kinston P & DF 28502 Originating 95.5

Summary of Worksheets

Savings/Cost

Annual Workhour Savings/Cost
EAS Workhour Savings/Cost
Transportation Savings/Cost

Annual Associated Savings/Cost
Total Annual Savings

One-Time Associated Cost

One-Time Indemnity Cost =

Total One-Time Cost

Total First Year Savings

Personnel

Craft Personnel Gain/Loss

EAS Personnel Gain/Loss

Service

FCM ADV Service Commitment OND (+/-)
Priority ADV Service Commitment OND (+/-)

Total Number of Pieces to be Tranfered

AMP Worksheet 2

$441,943.61

$159,336.00
$0.00

$273,563.00

$874,842.61

$0.00
$0.00

$0.00

$874,842.61

11,972

0

146,280

[

L/

/

46

~
Ol
139




Facility:  Kinston

Communication Documentation
Consolidaied Office

Local Employee Organizations

Notify the following:

ZIP Code:

28502-8687

Date:

Dale Tumer Pres.cent, APWU Lccal #2186 3-Sep
Contact Person) (i
Fred Blaehaum AVP, Mailhandlers Local #305 3-Seo
{Cantee: Fersan) (Tire:
(Contace Persan) (Tize;
C] Employees
Aweiling Newsbreak from Eastemn Area
{Memoe of Netficaton}
/
Appropriate Level of Government
Johbnnie Mosley Mzvyor. City of Kinston 3-Sep
[Cen:act Persan; {7 #=“Locaton)
Michzael F. Easley Govemer 3-Sep
{Contact Personj {T=al ocabon)
Elizabeth Cole Serator 3-Sep
Cormac Person) (TasLocator)
Richard Burr ‘Sznator 3-Ser
{Cantact Person| (T =eLocason)
Mike Mclintyre Congrassman 3-Sep
iContact Person) Tz Location)
Walter B. Jones Congressman 3-Sez
{Ccntact Pgrsan) (Tuie_oczdon)
E Media
Ken Knapp -TW (Channal ¢} 3-Sep
(Contac: Persen (r2ra of Campany)
Anthony Gonzaies WELS AM/FM 3-Seo
(Coriac: Person) {Hama of Company)
E/ Local Newspaper(s}
Patrick Holmes, Publishier Kinston Free Press. Kinston, NC 3-Sen
{Contac: Persamn;} (s@raflocation of Newspaper)
Con@az Perser) [T-amalocation of Newsgaper)
/
L?.l Community Organizations/Groups
Nate Vause, Acting President Crzamber of Commerce, Kinston NC 3-Sep
{Contact Fersan) tHzna/lotaton o Crgamzaton}
Contacl Sersor) (fzmatlocsticn of Crganizanon)
(Coniact Person) (Maimalacaton of Crganization)
/
i/l Major Mailers
Wendy McGill Marine Feceral CU, Jacksonville, NC 3Sep
(Corzct Persan) {rane/Location of Crganization)
Patrick Holmes, Publisher Kinston Free Press. Kinston NC 3-Sep

‘Cenact Persan) (ame'Location of Crganization)

M /L[//a

000140
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Impact On Craft Personnel

e R R N .

AMP Worksheet 5

Consolidated Office Staffing
Consolidated Office Name/ZIP Code: Kinston
[ Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current | Proposed
Clerk /MailProc | 17 | 3 | o | 0 | s72 | 7
Mail Handler [ 1 [ 0 l 10 [ 4 l 14 , 14
ET Il o | o | o [T o I 10 | s
MPE 0 0 0 0 4 4
Custodial | 0 | 0 | 0 | o | 5 | 5
Total 18 | 3 R I 83
(A) E) (C) (D) ® F)
Total Current (A)+(C)+(E): 118 Total Proposed (B)+(D)+(F): 95
()] (H)
Difference (+/-) at Consolidated Office (H-G): -23
®
AMPC Office Staffing
AMPC Facility Name/ZIP Code: Fayetteville
I Craft Noncareer PTFs Career
Current | Proposed Current | Proposed Current | Proposed
Clerk/MailProces | 25 | 25 | 10 | 20 | 235 | o35
Mail Handler | 9 l 9 | 3 | 8 | e | 69
ET Lo | o | o | o | 15 | 15
MPE 0 0 0 0 19 19
Custodial l o | o | o | 0 | 25 | o5
Other Il o | o | o | o | 8 | s
Total | 34 | 3 | 13 | 28 | s | a7
) (K) L M) (N) (O)
Total Current (J)+(L)+(N): 418 Total Proposed (K)+(M)+(0O): 433
P) (Q
Difference (+/-) at AMPC Facility (Q-P): 15
(Y)
Total Personnel Impact (X+Y): -8
000143




Impact on EAS Personnel

Consolidated Office Name/ZIP Code: Kinston
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
MGR Mail Processing EAS 22 1 1 1800 1800 $108,918 | $108,918
SDO EAS 17 5 4 9000 7200 $406,170 $324,936
MGR Maintenance EAS 19 1 1 1800 1800 $90,252 $90,252
Operations Support Spec EAS 17 1 1 1800 1800 $81,234 $81,234
Directory Analysis Spec EAS 16 1 0 1800 0 $78,102 30
[Total | o | 7 | 16200 | 12600 | $764.676 | $605,340 |
A B} (9] (D) (€) (F)
Position Gain/Loss (B-A) : -2 Workhour Gain/Loss (D-C): -3600
(M) (N)

Annual Savings/Cost (E-F): $159,336.00
(2]

AMPC Facility Name/ZIP Code: Fayetteville
EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Cument Proposed Current Proposed
MGR Mail Processing EAS 25 1 1 1800 1800 $130,680 $130,680
MGR Maintenance EAS 22 1 1 1800 1800 $108,918 $108,918
MGR Maint. Support EAS 19 2 2 3600 3600 $180,504 $180,504
MGR IPS EAS 21 1 1 1800 1800 $101,232 $101,232
MDO EAS 20 2 2 3600 3600 $192,600 $192,600
Directory Analysist EAS 18 1 1 1800 1800 $78,102 $78,102
Network Specialist EAS 16 1 1 1800 1800 $78,102 $78,102
Ops Support Specialist 17 2 2 3600 3600 $162,468 $162,468
Quality EAS 15 1 1 1800 1800 $73,710 $73,710
SDO EAS 17 12 12 21600 21600 $974,808 $974,808
SMO Eas 17 5 5 9000 9000 $406,170 $406,170
Total 29 29 52200 52200 $2.487,294 | $2,487.294

G) (H) 0] ) (K) L)

Position Gain/Loss (H-G): 0 Workhour Gain/Loss (J-1): 0

P) (o))

Annual Savings/Cost (K-L): 0

R)

Total EAS Personnel Gain/Loss -2
B
Total Annual Workhours Gain/Loss  -3600
N+Q
Total Savings/Cost $159,336
O+R
AMP Worksheet 6 000144




AMPC Facility/ZIP Code:

FCM Service Commitments
Overnight and Two-Day Service Areas

Fayetteville 28302

Consolidated Office/ZIP Code: Kinston 28502

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1) {2) . 3 4 {5) (6)
285 282
TOTALS 0 11,972 0 Of
(A) (8 ©) (D)

ODIS Data Period:

Overnight/ 2-Day Change (+/)B-A:| 11,972 | M“ /
Al

2-Day / 3-Day Change (+/) D-C: | |

0] %/

AMP Worksheet 7
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AMPC Facility/ZIP Code:
Consolidated Office/ZIP Code:

Priority Mail Service Commitments
Overnight and Two-Day Service Areas

Fayetteville 28302

Kinston 28502

T T e R .

Ovemnight / 2-Day Changes 2-Day/ 3-Day Changes
Origin Dest. Overnight Overnight Three-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code | ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1 (2) (3) (4) (5 (6)
285 979 X
285 836 X
285 834 X
285 833 X
285 832 X
TOTAL 0 0
(A) (B) (€ (D)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 0
2-Day/ 3-Day Change (+/-) D-C: | 0
AMP Worksheet 72
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Service Commitments

Explain in detail any downgrades to services for other mail classes:

Customer comments (Express, Priority, and 2C only):

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP |Cowummn A - Label to |Coturnn B - Label to

Column C - Label to

DELETE (1)

ADD (2)

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Calumn A - 3-Digit ZIP group Column B - Label to
DELETE (3}
ADD (4)
000147
AMP Worksheet 8
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WiLLiam P. GALLIGAN
SEMICR ViIcE PRESTENT
OFSRATICNS

UNITED STATES

POSTAL SERVICE

Ociober 17, 2005

MR. INIGUEZ,
SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer all originating operations
from the Marysvilie Processing and Distribution Facility for ZIP Code 959 to the Sacramento
Processing and Distribution Center has been completed at headquariers.

The Marysville, California, AMP proposal which has a projected annual savings of $630,317 has been
approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
questions or concems, please contact David Williams at (202) 268-4305.

h’/ P. Gaii,garifﬂ WVL/(‘KV
/

Y

cc: Mr. Donahoe

Mr. Vogel

Mr. Day

Mr. Vegiliante

Mr. Williams

Mr. Pajunas

Ms. Lericos

Ms. Heppenstall

Ms. Weaver

475 UEneany PLaza SW

WasHaron, DC 20250-270C

202-268-5100 00015 2
Fax: 202-268-7506

WA, USPS.COM




7 ) ORIGINAL

Area Mail Processing O\2%
2
Consolidated Office Name/ZIP Code: Marysville P&DF
AMP cility Name/ZIP Code: Sacramento P&DC

Type Distribution: AMP Qutgoing

Q “S! Approving Signatures

AMP Origination

Postmaster(s)/Manager /3/ A/
{Manager responsible for processing offices from which K'
mail is consolidated)  Kathy L. Gfiillama pate: & -(5°05

District Manager, Customer Services jez Bdioco

{District from which mail is consolidated if differenet from AMPF} Rosemarie Calabrese-Femandez Date:
Plant Manager, P&D Center S
(Plant that will receive the mail) ~ ~ta Date: 6//6 24
a " = FA i 7
District Manager, Customer Servic & //( /0/
(District from which mail is consolid p Tparie Caldbiese Fermand Date: ~ 3
Senior Plant Manag % ) 7" 7 —
{Manager responsible for the office that will receive the mail)  Kenrieth ﬁood Date: d Z-( )
[[ A
Area (O
4
/
Vice President, Area Operations ~= uez , Date: & \ O
Headquarters

Senior Vice President, Operations /, ’ 4 Date: //)/;]//(
u%’ //

Implementation Date:

Reason for disapproval:

(Signature) (Title) (Date)

AMP Worksheet 1 ' 000153



Executive Summary

Area Mail Processing Center/Facility and ZIP Code:

Marysville P&DF 95901-9997

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
(Originating and/or Facility
Destinating)
Marysville P&DF 95901 Originating 42
Summary of Worksheets
Savings/Cost
Annual Workhour Savings/Cost = $482,626.93
EAS Workhour Savings/Cost = $101,901.00
Transportation Savings/Cost = ($90,090.59)
Annual Associated Savings/Cost = $135,879.66
Total Annual Savings = $630,317.00
One-Time Associated Cost = $0.00
One-Time Indemnity Cost = $0.00
Total One-Time Cost = $0.00
Total First Year Savings = $630,317.00
Personnel
Craft Personnel Gain/Loss = ()
EAS Personnel Gain/Loss = (2)
Service
FCM ADV Service Commitment OND (+/-) = 8,212
PRIORITY ADV Service Commitment OND (+/-) = 424
Total Number of Pieces to be Transferred (ADV) = 8,636
000154
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/) Jinys :/ng AMP

Communication Documentation

Consolidated Office

AMP Worksheet 3

Facility: Sacramento P&DC ZIP Code: #
Notify the following:
Date:
B Local Employee Organizations
Ernie Grijalva President. NPMHU 9/2/05
(Contact Persan) (Titie)
Rick Page APWU President, Marysvillie 9/2/06
(Contact Person) (Title)
Mariiyn Walton Wester Region VP, NAPS 9/2/05
(Centact Person) (Tttle)
Employees
(Method of Notification)
Appropriate Level of Government
The Honorable Dianne Feinstein US Senator 9/6/06
{Contact Persan) (Tilefocation)
The Honorable Barbara Boxer US Senator 9/6/05
(Contact Person) (TitlefLocation)
Congressman Wally Herger Representative, Chico 9/2/05
(Cantact Person) (Tileflocation)
Rick Keene State Assemblyman, Sacramento 9/2/05
(Contact Person) (TilefLocation)
Sam Aanestad State, Senator, Sacramento 9/2/05
(Contact Person) (Titie/Location)
Dan Logue County Supervisor, Marysville 9/2/05
(Contact Person) (Title/Location}
Bill Harris Mayor, Marysville 9/2/05
(Contact Person) (Title/Location)
Media
Stacy Owen News Director, KXTV Channel 10 9/2/05
(Contact Person) (Name of Comparty)
Dan Weiser News Director, KCRA Channel 3 9/2/05
(Contact Person) (Name of Company)
Steve Kraycik News Director. KXTL Fox 40 9/2/05
(Contact Person) (Name of Company)
Steve Charlier News Directar, KOVR, 13 9/2/05
(Contact Person) (Name of Companty) ’
Scott Howard News Director, KHSL -TV 12 9/2/05
(Contact Person) (Name of Comparty) =
Brent Baader News Director, KMAX Channel! 31 9/2/05
(Contact Person) (Name of Compary)
Local Newspaper(s)
Joe Calderon Editor, Appeal-Democrat 9/2/05
(Cartact Person) {NamefLocation of Newspaper)
Jerry Eagan Regional Editor, Sacramento Bee 9/2/05
(Contact Person) (NamefLocation of Newspaper)
Community Organizations/Groups
Donna Hillegass Election Supervisor, Yuba County 9/2/05
(Contact Person) (Name/Location of Organization)
Yuba County Chamber of Commerce Marysville 9/2/05
(Contact Person) (Namne/Location of Organization)
000155




B Major Mailers

Robert Rice Discount Mail Service 9/2/05
(Comtact Person) {Name/Location of Organization)
LaVerne Bames DST Output 9/2/05
(Cortact Person) (NamefLocation of Organization)

000156
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Annual Workhour Savings/Cost

Consolidated Office Name: Marysville P&DF

Consolidated Office AMPC Facility
(1} @ 3 4 i (5 € @ (8} (9 (10)
Current Current Current Current Current Current Current Current Current Current
Cperation Annual FHP | Annual TPH Annual Annual Operation Annual FHP Annual TPH Annual Annual
Numbers Vaiume TPH Volumes 1 Workhours Cost Numbers Volume TrH Volumes Workhours Cast
(000) | {000) | {000) L 1)}
G0 | i 010
c3 ! ! G13
G115 015
Q18 016
017 07
Q23 021
028 020
930 029
G35 030
Ca0 | 035 |
0as [ - 04C
046 G44
C47 | 045
050 050
085 051
066 gs2 |
067 053
€74 | CS5
110 o]
137 367
138 100
138 110-111 i
180 112 ¢
219 137 &783
212 | 138
229 180
221 o
271 2.2
441 229
442 231
444 271 1
588 ] 281
€69 i 32c
778 ] 321
8i1 B 322
8:4 ) 1
216 i 332
832 ] 441
834 | 442
836 i 484
844 | | 585-589
874 | ] 628
876 ] 776
881 i 811
892 i 812
894 i 841
886 | 842
§18 ¢ i 881
919 ] 891
i 892
| 893
i 120
| 121
| 124
| 134
i 213
239
.
-
- 1
Current | (A} Current ) B)
Totals 242,220 582,929 180.336 ! $5.254.977 Totals 836,526 1.853.440 | $302.632.00 f $2€,543,744.3C
Current Annual Cost >> (A + B) $32.198,721.35

000157
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Annual Workhour Savings/Cost

Cansalidated Office Name: Marysville P&GF
Consolidatad Office AMPC Facility

“an 12 | (13 114) RE) (16} | [} (4L] {19) @9

Pr Proposed Prop Prop Propased Proposed Propased Proposed Proposed Proposed
Oparation Annual FHP Annual TPH Annual Annual Cperation Annusal FHP Anmzal TPH Annual Annuai
Numbers Volume TPH Volumes Workhours Cast Numnbers Vahune TPH Valumes Workivours Cost
{600t oo ! __foon (000)

=

1

Gzs

938

|

w7 |
1 381 |

m
Y
=

4]
o
-

Proposad < Proposed (D)
Totals 179.186 388,162 115,673 §3.370.721 Totals 905820 20148440 949554 §28,345,373.88

Current Annual Cast >> (A + B} $32.198,721.35
Proposed Annuai Cost >> (C + D) $31,716,094.43

Proposed Annual Savings >> (A+B)}-(C+ $482.626.93
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Impact On Craft Personnel

Consolidated Office Staffing

Consolidated Office Name/ZIP Code: Marysville P&DF 95901-9997

[ Craft Noncareer PTFs Career
Current |  Proposed Current [ Proposed Current | Proposed
Clerk | 8| Al 17| 17] 62| 56|
Mail Processor [ T [ J I [ J
Mail Handler L H 2[ GJ 6’ 18' 14]
e L l l B | 10[. 9|
MPE L | 1 | i 7| 7]
Custodial | [ I I j ﬂ Zl
Other L J | i l 2] 1|
Total | 10] 10| 23] 23 106] 04|
A) (8) (&) (D) (E) (3]
Total Current (A)+(C)+(E): 139 Total Proposed (B)+(D)+(F): 127
G) H)
Difference (+/-) at Consolidated Office (H-G): -12
)
AMPC Office Staffing
AMPC Facility Name/ZIP Code: SACRAMENTO P&DC 95799-9997
[ Craft Noncareer PTFs Career
Current | Proposed Current |  Proposed Current |  Proposed
Clerk | 64 64| 153] 153 566 571|
Mail Processor I l I L T r J
Mail Handler l ol ol 50| 50/ 306 308
ET l | f ll [ 52| 52
MPE [ | | | | 40| 40|
Custodial [ ] ! L J 67] 67]
Other [ L ( 1 i 60| 0]
Total | 64| 64| 203| 203] 1001] 1096
) (K) ‘) M) (N) (0)
Total Current (J)+(L)+(N): 1358 Total Proposed (K)+(M)+(O): 1363
P) Q)
Difference (+/-) at AMPC Facility (Q-P): 5
€v)
Total Personnel Impact (X+Y): -7
AMP Worksheet 5 000159




Impact on EAS Personnel

Consolidated Office Name/ZIP Code: Marysville P&DF 95901-9997

EAS Stafiing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
Plant Manager, EAS-22 1 1 1840 1840 $67,501.00 $67,501.00
Supv. Dist. Opers. EAS-17 6 5 11040 9200 $312,236.00 | $260,280.00
Opers.Supp.Spec. EAS-17 1 1 1840 1840 $52,056.00 $52,056.00
Directory Analysis Spec., EAS-16 1 0 1840 0 $49,845.00 $0.00
Mgr. Maint.Opers. EAS-17 1 1 1840 1840 $52,056.00 $52,058.00
ITotal | 10 8 18400 | 14720 | 533794 | 431893 |
A (B) (o] (D) (E) {F)
Position Gain/Loss (B-A) : -2 Workhour Gain/Loss (D-C): -3680
M) N)
Annual Savings/Cost (E-F):  $101,901.00
©)

AMPC Facility Name/ZIP Code: SACRAMENTO P&DC 95799-9997

EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
Mgr.Dist Opers. EAS-24 3 3 5520 5520 224109 224109
Magr.Dist Opers. EAS-22 2 2 3680 3680 135002 135002
Mgr.Dist Opers. EAS-20 1 1 1840 1840 60005 60005
Supv. Dist Opers. EAS-17 50 50 §2000 92000 52056 52056
Total 56 56 103040 103040 471172 471172
(G) (H) U} ) (K} (L)
Position Gain/Loss (H-G): 0 Workhour Gain/Loss (J-): 0
(P) @
Annual Savings/Cost (K-L): 0
R)
Total EAS Personnel Gain/Loss -2
—MFP
Total Annual Workhours Gainfloss  -3680
N+Q
Total Savings/Cost $101,901.00
O+R
AMP Worksheet 6 0900160




FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: SACRAMENTO P&DC 95799-9997
Consolidated Office/ZIP Code: Marysville P&DF 95901-9997

—

OVERNIGHT TWOQ DAYS
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit " Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1 2) 3 4 (5) ) (6}
940, 943;
959 944 i -_
959 941
9 945, 947
959 948
i 6 959 946
B —
_
/
—
TOTALS 8,212 8,212 0
A (B) (C) (©)
ODIS Data Period:
D 5
Overnight | 2-Day Change (+/-) B-A: [ 8,212 J -
)'J.‘\ . W
2-Day / 3-Day Change (+/-) D-C: | -8,212 | o O q\gb
g
AMP Worksheet 7 000161
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AMPC Facility/ZIP Code: SACRAMENTO P&DC 95799-9997

Priority Mail Service Commitments
Overnight and Two-Day Service Areas

Consolidated Office/ZIP Code: Marysville P&DF 95901-9997

OVERNIGHT TWO DAYS
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1 {2) 3 (4} 5 (6)
959 940-944 ‘
959 945-948 !
TOTAL 424 424 0
(A) (8) <) ©)
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 424 1
2-Day/ 3-Day Change (+/) D-C:| 424

AMP Worksheet 7a
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Service Commitments

Explain in detail any downgrades to services for other mail classes:

No Downgrades to services for all class of mail

Customer comments (Express, Priority, and 2C only):

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP }Ccolumn A - Label to Column B - Label to

Column C - Label to

DELETE (1)

ADD (2

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit ZIP group Column B - Label to
DELETE (3)
ADD (4)
AMP Worksheet 8 000163
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WiLuam P. GALLIGAN
SeoR VICE PRESIDENT
OPERATICNS

UNITED STATES
POSTAL SERVICE

October 17, 2005

MR INIGUEZ
SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer all originating operations
from the Mojave, California, Post Office for ZIP Code 935 to the Bakersfield Processing and
Distribution Center has been completed at headquarters.

The Mojave, California, AMP proposal which has a projected annual savings of $ 545,755 has been
approved.

Please provide me with the date you expect the AMP to be implemented. Should you have any
questions or concerns, please contact David Williams at (202) 268-4305.

%%éig{f eg //

i
h

cc: Mr. Donahoe
Mr. Vogel
Mr. Day
Mr. Vegliante
Mr. Williams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

475 L'ENFANT PLaza SW
WasHINGTON, DC 20260-2730

202-268-510C
Fax: 202-258-7309 000169

WWWISPS.COM



) ORIGINAL

Area Mail Processing G
Consolidated Office Name/ZIP Code: MOJAVE POST OFFICE
AMPC Facility Name/ZIP Code: BAKERSFIELD P & DC
Type Distribution: OUTGOING - TOUR 3

Approving Signatures

AMP Ongmatlon

Postmaster(s)/Manager
(Manager responsible for processing offices from which /
mailsmnsolwatmﬁmm = —, Date: (L —(>—OS
District Manager, Customer Services
(District from which mail is consolidated if different from AMPF) ate: £-15-05
Plant Manager, P&D Cent R)

= 2 . 2
(Plant that will receive the mail) EDWARD BRASSE’_L.’% . Date: ‘9//]/6’.;‘
District Manager, Customer Services

(District from which mail is consolidated " te: é‘“ /f"a‘j
U ~
Sr. Plant Managér /.~ %/ | / B
(Manager responsible for the office that will receive the mail) Y HAEMMERSEEF =Pate: / / { 0)

Area Office

Vice President, Area Operations AL INGU

Headquarters
Senior Vice President, Operations ,C///,/ll//%i% /A— Date: //// //ﬂ (

Implementation Date:

Reason for disapproval:

(Signature) (Title) (Date)

000170
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ﬂcuc/-' /O/j/or' aﬁj

Executive Summary

Area Mail Processing Center/Facility and ZIP Code: Bakersfield P&DC 93380
Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
(Originating or Destinating) Facility
Mojave -Tour 3 Operations 935 Outgoing 80.4

Summary of Worksheets

Savings/Cost

Annual Workhour Savings/Cost = 5441,488.48

EAS Workhour Savings/Cost = $67,141.60
Transportation Savings/Cost = (3124,148.94)

Annual Associated Cost = $161,274.07

Total Annual Savings = $545,755.21

One-Time Associated Cost = $0.00

One-Time Indemnity Cost = 0

Total $ Savings/Cost

$545,755.21

Personnel

Craft Personnel Gain/Loss -9

EAS Personnel Gain/Loss

]
'
—_

Service

4,729

FCM ADV Service Commitment O/N (+/-)

Total Number of Pieces to be Transferred (ADV) = 137,027

AMP Worksheet 2 000171




Communication Documentation
Consolidated Office

Facility: MOJAVE POST OFFICE

Local Employee Organizations
GARRE DAVIS

ZIP Code: 93501

Date:

PRES LOCAL HIGH DESERT APWU Sept 2,2005

(Contact Person) (Title)

MARY BURKHARD NAPS Sept. 2,2005
(Contact Person) (Title) ,

(Contact Person) (Title)

Employees

STAND-UPS AND LETTERS Segt. 2,2005
(Method of Notification)

Appropriate Level of Government
WILLIAM THOMAS

US REPSENTATIVE /CONGRESS Sept. 6.2005

(Comtac: Person)

(Tle/Location)

(Contact Person)

DIANE FEINSTEIN SENATE Sept. 6.2005
(Contact Person) (Title/Location)

BARBARA BOXER SENATE Segt. 6,2005
(Contact Person) (ThieLocation)

Media

editor MOJAVE DESERT NEWS Sep_t. 6.2005
(Contact Person) {Name of Company)

(Contact Person) {Name of Company)

Local Newspaper(s)

BILL DEAVER MOJAVE DESERT NEWS Sept. 6.2005
Contact Person) (NameA ocation of Newspaper)

(Contact Person) (Name/lLocation of Newspaper)

Community Organizations/Groups

CALIFORNIA CHAMBER OF COMMERCE POBox 2005 Cal City CA Sept. 6.2005
(Contact Person) {Name/Location of Organization)

MOQJAVE CHAMBER OF COMMERCE 15386 Sierra Highway Mojave CA Sept. 6,2005

(Namefl.ocation of Organization)

(Contact Person)

Major Mailers
NO LOCAL MAILERS

(NamefLocation of Organization)

(Contact Person)

(Name/Location of Organization)

(Contact Person)

{Name/Location of Organization)

(W%

000172
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Annual Workhour Savings/Cost

Consollidated Offlce Name:

Consolidated Office

MOJAVE OUTGOING OPS

AMPC Facility

(1
Current
Operatlon
Numbers

(2)
Current
Annual FHP
Volume
(000)

Current
Annual TPH
Volume

(000)

(3) 4
Current Current
TPH Annual Annual
Workhours Cost

(5)
Current
Operation
Numbers

(6)
Current
Annual

TPH Volumes
(000)

)]
Current
TPH Annual
Workhours

(8)
Current
Annual

Cost

010C
020
030

050
060

110C
120
131

208
210
26172711281

I

o

85

t

891

010C

020C

030

040
051

060

069

Current

Totals

41,382.2

87,007

(A)
$920,079

33,214

Current
Totals

251,525.6

122,775

(B)
$3,345,619

Current Annual Cost >> (A + B)

AMP Worksheet 4

$4,265,698

Updated 6/21/20058:63 AM



Annual Workhour Savings/Cost

Consolidated Office Name:

MOJAVE

Consolidated Office

AMPC Facility

(9)
Proposed
Operation
Numbers

(10)
Proposed
Additional FHP
Volume
(000)

(11)
Proposed
TPH Annual
Workhours

(12)
Proposed
Annual
Cost

(13)
*Proposed
Operation

Numbers

(14)
*Proposed
(Combined)
TPH Volumes
(000)

(15)
Proposed
TPH Annual
Workhours

(16)
*Proposed
Annual
Cost

131

210

585

010C

020C

030

040

051

060

110C

120C

131

138

210

271

321

331

585

841

842

881

891

892

2,080

(C)
$56,222.40

Proposed
Totals

338,532.40

138,274.75

(D)
3,767,986.96

Current Annual Cost >> (A +B)
Proposed Annual Cost >> (C + D)
Proposed Annual Savings >> (A + B) - (C + D)

AMP Worksheet 4a

$4,265,698

$3,824,209

$441,488.48

Update 6/21/2005 9:55 AM




Impact On Craft Personnel

Consolidated Office Staffing

Consolidated Office Name/ZIP Code: MOJAVE Qutgoing Operations

[ Craft Noncareer PTFs Career
Current |  Proposed Current | Proposed Current |  Proposed
Clerk L 3 | o I a3 1 o | 14 {1 1 |
Mail Processor r r r I I ] ]
Mail Handler r ‘ r l l | ]
ET L | | I | 2 | 2 |
MPE | | | | | | |
Custodial L I r , I I ]
Other L l I [ L l Il
Total | 3 | o | 3| o | 16 | 3|
(A) (B) (© D) (E) (F)
Total Current (A)+(C)+(E): 22 Total Proposed (B)+(D)+(F): 3
(©) (H)
Difference (+/-) at Consolidated Office (H-G): -19
x)
AMPC Office Staffing - Bakersfield P&DC
AMPC Facility Name/ZIP Code: BAKERSFIELD P&DC - Outgoing Operations
[ Craft Noncareer PTFs Career
Current |  *Proposed Current | *Proposed Current |  *Proposed
Clerk | 2 ] 2 | 2 I T T
Mail Processor l 4 I 4 l 4 I 8 I 19 I 19 1
Mail Handler r 3 l 3 l 4 l 8 l 23 l 23 l
ET N | | | | s [ s ]
MPE r l I l | 2 I 2 j
Custodial lj 1 l I li 4 I 4 ]
Other r | r | I | —l
Total | 9 | 9 | 10 | 20 | e | e |
) (K) L (M) (N) (0)
Total Current (J)+(L)+(N): 87 Total Proposed (K)+(M)+(O): 97
P) Q
Difference (+/-) at AMPC Facility (Q-P): 10
43
Total Personnel Impact (X+Y): -9
000175
AMP Worksheet 5




Impact on EAS Personnel

Consolidated Office Name/ZIP Code: MOJAVE POST OFFICE

EAS Staffing Positions Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed
Manager, Maintenance 1 0 1840 0 $67,141.60 $0.00
[Total | 1 | o | 1840 o | 6711416 | 0 |
A () © ) © {F}
Position Gain/Loss (B-A) : -1 Workhour Gain/Loss (D-C): -1840
M) (N}
Annual Savings/Cost (E-F): $67,141.60
(©)
AMPC Facility Name/ZIP Code: BAKERSFIELD P&DC
EAS Staffing Positions Annual Workhours Annual Cost
Paosition/Level Current | *Proposed!| Current | *Proposed Current *Proposed
MDO 2 2 3680 3680 $178,480.00 $178,480.00
MM 1 1 1840 1840 $89,240.00 $89,240.00
SDO 10 10 18400 18400 $892,400.00 $892,400.00
SMO 3 3 5520 5520 $267,720.00 $267,720.00
|Total | 16 16 29440 29440 | $1,427,840.00 | $1,427,840.00 |
© {H) [0} ) (K) i)
Position Gain/Loss (H-G): 0 Workhour Gain/Loss (J-1): 0
(P) @
Annual Savings/Cost (K-L): $0.00
)
Total EAS Personnel Gain/Loss -1
M+P
Total Annual Workhours Gain/Loss -1840
N+Q
Total Savings/Cost $67,141.60

O+R

AMP Worksheet 6 000176




FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code:

(/7 /0 S

Bakersfield P&DC

Consolidated Office/ZIP Code:

Mojave Post Office

Origin Dest. Overnight Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume {Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(1 (2) 3) {4) {5) {6}
935 932
935 933
935 936 .
935 937
935 938
S
TOTAL* 4,729 4729 0
(A) (B) © (D)
OIN Change (+/-) B-A: | 4,729 |
2.D Change (+-) D-C:| (4,729)]

AMP Worksheet 7
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Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: Bakersfield P&DC
Consolidated Office/ZIP Code: Mojave Post Office

/0/7/0f'

Overnight/ 2-Day Changes

2-Day / 3-Day Changes

Origin Dest _ Overnight Ovemnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Volume (Pcs.) Volume (Pcs.)
or ADC or ADC Before AMP After AMP Before AMP After AMP
(W] 2 3 4 (5) (6)
935 932
935 933 :
935 936
935 937
935 938
—
TOTAL 75 75 0
(A) B) (©) ()
ODIS Data Period:
Overnight / 2-Day Change (+/-) B-A: | 75 |
2-Day / 3-Day Change (+/-) D-C: | -75 |

AMP Worksheet 7a
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Service Commitments

Explain in detail any downgrades to services for other mail classes:

There will be no service downgrades will occur as a result of this consolidation.

Customer comments (Express, Priority, and 2C only):

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP _|Column A - Label to Column B - Label to

Column C - Label to

DELETE (1)[No Changes

ADD (2)

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit ZIP group Column B - Label to
DELETE (3) No Changes
ADD (4)
000177
AMP Worksheet 8 9
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AMP WS 1

AMP WS 2

AMP WS 3

AMP WS 4

AMP WS 4a

AMP WS 5

AMP WS 6

AMP WS 7

AMP WS 8

AMP WS 9

AMP WS 10

Assumptions & Methodology by Worksheet

The original land purchase in Lancaster, California was $6.2 million with the construction estimated
at a minimum $20 miliion. During a previous analysis cycle the projected renovation cost of the
Mojave PO that would add approximately 27,000 square feet was $ 13.5 million.

Mojave's space problems worsen with each additional mail processing requirement and deployment.
With the installation of the Bio-Hazard Detection System (BDS), Postal Automated Redirections
System (PARS) computers, dedicated Hazmat Staging area and the upcoming Filtration Ventilation
System (VES), the facility will require major expansion to avoid safety hazards for our employees.
Processing the outgoing 935xx mails at the Bakersfield PDC needs to be finalized in order to
mitigate existing coordination problems and potential safety related problems that may cause OSHA
involvement and potential monetary loss and fines. The conditions in Mojave at present are poor
and will be further strained with the additional equipment mentioned above.

Bill Deaver, Chamber of Commerce and Mojave Desert News.

Mojave operations 261, 271 and 281 combined and rolled up with 271 in AMPC.
010,014,015,017 combined to 010C
Average Daily Work Hours based on 5 day week.

Mojave wage rates: Automation ($19.31), Manual ($27.03) , Other ($30.00)— EDW Aug. 04

This data is for only Mojave Tour 3. Attrition on other Mojave tours will be filled by Tour 3 personnel.
Mojave has already attritted the positions identified in the savings.

1840 hours annuaily

Some collection boxes distant to the plant will require an earlier pick-up time.

3 trips will arrive @ 1815, 2015, and 2215. These trips are 53' trucks. HCR service will be evaluated
on a regular basis to maintain service commitments..

Current cost for AFCS annual maintenance and replacement parts in Mojave.

Additional cost change for AMPC facility is for the AFCS to be transferred to Bakersfield. The cost
data shown is based on annual AFCS labor and material costs. Current cost is for 3 AFCS currently
in Bakersfield ($230k) while proposed cost is based on 4 AFCS (307k).

The T1 data transmission line to the Remote Encode Center will not be needed. This $$ savings will
be provided by the Pacific Area RBCS coordinator in the near future.

There will also be additional $$$ savings for armored car service not having to go to Mojave and this
can only be finalized when the AMP is approved.

AMP WS 10a DIOSS kit to Bakersfield PDC

000184




AMP WS 10b
Pasadena P&DC is the RIOSS site for Mojave PO. IPSS data is sent to the REC in San Bernardino
to be processed jointly. The REC site does not keep separate work hours nor volumes for Mojave.

0001S8s.




WiLLLam P. GALLIGAN
S=noR VICE PRESDENT
OPESATIONS

UNITED STATES

POSTAL SERVICE

October 17, 2005

MR. INIGUEZ,
SUBJECT: Approval of Area Mail Processing Proposal

A functional review of the Area Mail Processing (AMP) proposal to transfer all originating operations
from the Marysville Processing and Distribution Facility for ZIP Code 959 to the Sacramento
Processing and Distribution Center has been completed at headquarters.

The Marysville, California, AMP proposal which has a projected annual savings of $630,317 has been
approved.

Please provide me with the date you expect this AMP to be implemented. Should you have any
questions or concerns, please contact David Williams at (202) 268-4305.

g // 7
%ag/f/@/,\/

cc: Mr. Donahoe
Mr. Vogel
Mr. Day
Mr. Vegliante
Mr. Williams
Mr. Pajunas
Ms. Lericos
Ms. Heppenstall
Ms. Weaver

475 UEnFaNT Puaza SW

Was-maTon, DC 20260-270C

202-268-5100 000186
Fax: 202-268-7509

WL USPS. COM




7 ) ORIGINAL

Area Mail Processing O\2¥
2
Consolidated Office Name/ZIP Code: Marysville P&DF
AMP cility Name/ZIP Code: Sacramento P&DC
Type Distribution: AMP Outgoing

Q Approving Signatures

AMP Origination

Postmaster(s)/Manager /8/ 2/
(Manager responsible for processing offices from which 7<‘ ahto—
mail is consolidated)  Kathy L. Gflillama pate: & (5705

District Manager, Customer Services o= Bdow
(District from which mail is consolidated if differenet from AMPF)  Rosemarie Calabrese-Fernandez Date:

Plant Manager, P&D Center >
(Plant that will receive the mail) Date: 6//6 24
4 7
District Manager, Customer Servic % é//k%’/
(District from which mail is consolida ofie CalaBteseretmandez.  Date: ~ 3
Senior Plant Manage\-—% % ) Lr /)
(Manager responsible for the office that will receive the mail) Kénrieth gw)ood Date: é J /95

Area CH
P
- - L3 = /
Vice President, Area Operations “-aringuez Date: (o \ e
Headquarters
_ 7 ) 5
Senior Vice President, Operations 7 " . Date: /ﬂ// /// ¢
implementation Date: l/
Reason for disapproval:
(Signature) (Title) (Date)
AMP Worksheet 1 | 000187



Executive Summary

Area Mail Processing Center/Facility and ZIP Code: Marysville P&DF 95901-9997

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
{Originating and/or Facility
Destinating)
Marysville P&DF 95901 Originating 42

Summary of Worksheets

Savings/Cost
Annual Workhour Savings/Cost = $482,626.93
EAS Workhour Savings/Cost = $101,901.00
Transportation Savings/Cost = ($90,090.59)
Annual Associated Savings/Cost = $135,879.66
Total Annual Savings = $630,317.00
One-Time Associated Cost = $0.00
One-Time Indemnity Cost = $0.00
Total One-Time Cost = $0.00
Total First Year Savings = $630,317.00
Personnel
Craft Personnel Gain/Loss = (7)
EAS Personnel Gain/Loss = (2)
Service
FCM ADV Service Commitment OND (+/-) = 8,212
PRIORITY ADV Service Commitment OND (+/-) = 424
Total Number of Pieces to be Transferred (ADV) = 8,636
AMP Worksheet 2 00018S



