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APWU/BOOKSPAN-T2-1.  In your response to POIR No. 1, Question 4(c) you state 
that the data provided are not for the period of the Postal Service's fiscal year.  Please 
identify the time period to which these data apply. 
 
Response: 
 
 Please see my response to OCA/BOOKSPAN-T2-8(a), filed September 12, 2005.  
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APWU/BOOKSPAN T2-2.  Table 1 in your testimony presents the historical volume of 
new member solicitations for Postal fiscal years 2002, 2003, and 2004.  That table shows 
a 13% increase in the volume of letter-size mailings between 2003 and 2004 and a 16% 
decline in flat-size mailings. 
  

  a.   Other than the shift of your telemarketing budget to mail solicitations in 
2004 and the election-year impact that you mention in your testimony, were there other 
factors that influenced the increase in your letter-size volume in 2004? 

  b.   Was any of your flat-size volume switched to letter-size volume? If so 
what factors influenced that decision?  
 
Response: 
 
 a.   Bookspan conducted format tests between flats and letters, and letters 

proved to be the better choice based on a variety of factors.   

 b.   Again, if any flat sized volume switched to letter size, it would have been 

because of format testing—the letter size won.  
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APWU/BOOKSPAN-T2-3.  In your response to POIR No. 1, Question 4 (a), you 
provide a forecast of volume assuming no rate increase. 
 

  a.      Are the types of mailings covered in that table the same as the types of 
mailings tabulated in Table 1 of your testimony?   

  b.      The 2006 value for letter-size volume in that table is below the 2003 level 
and substantially below the 2004 volume.  What factors account for that sharp decline?  

  c.      Does any of the forecasted decline reflect a shift “to electronic media” 
between 2004 and 2006, as you state is the reason for the decline between 2006 and 
2007?  If so please identify the type of electronic media to which you are referring.    
 d.      In your response to OCA/Bookspan T2-4 you state that there are no plans 
for Bookspan to return to telemarketing during the period of the forecast. Yet the decline 
in your before rates volume forecast seems to indicate that you did not permanently move 
your telemarketing efforts to direct mail, what other channels of marketing are you using 
to fill in that void? 
 
Response: 
 
 a. Yes. 

 b. The decline was caused by new member acquisition budget cuts beginning 

in our fiscal year 2005. 

 c. Not to my knowledge. 

 d. Budget cuts were the reason for the decline.  We are not moving back to 

telemarketing.  Other media include print advertising, package inserts, and internet 

advertising.  
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APWU/BOOKSPAN-T2-4.  You state on page 12 of your testimony that you anticipate 
an NSA will “cause a modest migration of mail from flats to letters” 
 a.       Please describe the contents of a typical flat-size mailing you send now.    
 b.       Please describe the changes that you anticipate would have to be made to 
that mailing to switch it to a letter format.  
 c.       Would the resulting letter-size piece be machinable?    
 d.       If, so, what would be the average weight?   
 e.       If you do not anticipate that it would be machinable, please describe the rate 
category Bookspan would use to mail such a piece.  What would be its average weight?   
 f.         In your testimony you discuss one factor that influences your choice 
between sending a letter-size piece or a flat-size piece and that is whether it is going to an 
internal or external list of names.  Please describe any other factors that influence this 
choice.      

             
Response: 
 
 a. Bookspan’s flat size pieces are typically a 24 or 32 page self-mailer with a 

bound- in order card.  These pieces contain selections of book titles, including a four color 

photo and blurbs about the books, and information on how to join the club and club 

benefits. 

 b. The piece would be reconstructed as an envelope, letter, BRC (order card) 

and a multiple page brochure depic ting similar copy as described above in our response 

to (a). 

 c. Yes.  

 d. 2.5 ounces. 

 e. Not applicable.  

 f. Package test results cause us to determine which package will work better 

for a group of names.  In many cases, the line between internal and external names is 

blurred.  Using a letter-size mailing also allows us to sell inserts into an envelope package 

to defray some of the costs; we are currently testing this process. 

 


