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This is a Category 2 library reference, containing materials relating to the survey conducted by witness Lewis for purposes of his rebuttal testimony (USPS-RT-2).  Witness Lewis will sponsor this library reference.

Description of File Contents:


This library reference includes 79 Excel files, one for each of the 78 units that responded to the survey and a summary of the survey findings.  Each of the unit files bears the name of the District of the reporting unit.  Where a District provided more than one reporting unit, the name includes a number after the District name.  The summary file name is districtsurveysummary.


Each of the unit files has two sections.  The first section, which is the first five columns of the worksheet and is in bold, is the information provided by the unit.  The second section, which is columns 6 through 12, is my analysis of the information reported.

The summary file shows the results of the survey organized by the Area, District, and reporting unit.  For each unit, I show the number of reporting days, a count of the full coverage mailings by the type of mailing (whether it was letter-shaped, flat-shaped, or consisted of both a letter-shaped and a flat-shaped piece).  The last eight columns show in total and by day of the week the number of mailings that my analysis showed the unit had to deliver on the same day as another full coverage mailing and the total number of days when the reporting unit had to deliver more than one full coverage mailing.  At the bottom of the table the last three rows summarize the survey data.
Description of the Survey Process:


On July 29, 2005, I emailed instructions and a data-collection form (shown below) to the Areas, requesting that each District identify a delivery unit to keep a log of each full coverage mailing they received and to send me a report each Thursday through the period ending August 25.  During the reporting period, I reviewed the reports to manage both compliance and data quality.
Description of Output Tables:

Unit Files


Each of the unit files has two sections.  The first section, which is the first five columns of the worksheet and is in bold, is the information provided by the unit.  The second section, which is columns 6 through 12, is my analysis of the information reported.


Each unit kept a log of the full coverage mailings they received during their reporting period.  In the first column, the reporting unit showed the date that the mailing arrived at the unit.  In the second column, I deleted the names of the mailings and substituted a letter for each mailing.  Where the mailing consisted of more than one piece, I assigned a letter for each piece.  In columns 3 and 4, the reporting unit indicated the shapes of pieces associated with each mailing.  In column 5, the reporting unit indicated the committed or requested in-home dates associated with the mailing.  I show my analysis of the information each unit provided in columns 6 through 12.  At the top of these columns, I list the date of the unit's last email report to me.  I computed the number of reporting days by counting the number of days between the first survey entry and the unit's last email report.  The number I show for days with more than one full coverage mailing comes from my analysis of the survey information.  I created a table to structure my analysis of the survey data by listing the days of the week in columns 7 through 12 and the dates of the weeks of the survey in rows of column 6.  I listed the letters I assigned to each mailing in cells of this table that corresponded to the delivery dates appropriate for the mailing.

To replicate the process used by delivery managers in handling full coverage mailings, I determined the appropriate delivery dates by looking at the date that the mailing arrived at the delivery unit, the requested in-home date associated with the mailing, and whether the mailing was a cyclical mailing that occurred weekly or biweekly during the survey period.  To comply with service requirements, Delivery units generally must deliver mailings within the two days after a mailing arrives at the unit unless a mailer requests days/dates that provide a wider delivery window.  Mailers who provide weekly cyclical mailings often establish delivery day expectations with Delivery managers who then establish schedules based upon those expectations.  For the purpose of my analysis, I first assigned delivery days to those cyclical mailings.  Then I assigned delivery days to the remaining mailings based upon requested delivery dates, a 'first in, first out' inventory management process, and the two-day service window constraint.  In assigning delivery days, I attempted to maximize the number of mailings taken to the street as third bundles and minimize the number of times a unit sent more than one full coverage mailing to the street at the same time.

Summary File


The summary file shows the results of the survey organized by the Area, District, and reporting unit.  For each unit, I show the number of reporting days, a count of the full coverage mailings by the type of mailing (whether it was letter-shaped, flat-shaped, or consisted of both a letter-shaped and a flat-shaped piece).  The eighth column is a sum of the numbers in columns 9 through 14 that adds together all of the mailings that my analysis showed the unit had to deliver on the same day as another full coverage mailing.  I called a situation where a unit has to deliver more than one full coverage mailing on the same day a 'conflict.'  The next six columns total by day of week the number of mailings that my analysis showed the unit had to deliver on the same day as another full coverage mailing.  Column 15 is the total number of days when the reporting unit had to deliver more than one full coverage mailing.

The last three rows summarize the units' survey data.  The row marked 'Totals' is a summary of the data in the rows above.  The next row shows the percentage of study-days when delivery units had more than one full coverage mailing (column 15 divided by column 4), and, the percentage of the total full coverage mailings that each type of full coverage mailing represented.  The last row shows the total number of full coverage mailings received by the reporting units during the study.

Copies of Survey Materials
To conduct the survey, the following instructions and data collection form (including a illustrative example of how to record a mock July 27th mailing) were sent to the Delivery Programs Support Managers at each of the nine Areas.
Email Instructions

In our current Rate Case proceeding, ValPak's witness Haldi provides testimony that asserts that in City Delivery operations we often must case sequenced full coverage mailings because of the 3rd bundle constraint.  For a number of reasons, the Postal Service wants to challenge Haldi's testimony. 

We want to get a sense of how many times that, because we receive more than one full coverage mailing with the same service commitment dates, carriers must case full coverage mailings that would otherwise go directly to the street as an additional bundle.

We think a field manager would understand the mission and could easily collect/provide this data using the attached survey form.

Would you please forward this message to the MOPS in each of your Districts and ask them to 

* identify one reliable unit manager to complete this survey

* send me the unit manager's name and email address

* instruct the unit manager to send me their results each week on Thursday at jeffery.w.lewis@usps.gov
We'd like to initiate this data collection effort next week because of we must file rebuttal testimony the end of August.

We would like 3 weeks of data.

If a unit manager begins collecting data on Monday or Tuesday of next week (for example), have them continue collecting the data for 3 Mondays/Tuesdays until they have 3 weeks of data. 

Thanks - Jeff

Survey Data Collection Form

	ZIP Code
	 
	District
	 

	Contact Name
	 
	Contact Name
	 

	
	
	
	
	

	Full Coverage Mailing Tracking Log
	
	
	

	Date Mailing Arrived at Unit
	Mailer
	Letter
	Flat
	Committed or Requested
In-Home Dates

	7/27/2005
	Pennysaver
	 
	x
	July 29 & 30

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


