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Response of Valpak Witness Robert W. Mitchell to Interrogatory of Advo, Inc.

ADVO/VP-T1-1.

Please provide the workpapers used to develop the results presented in Figure 3 on page
51 of your testimony.

RESPONSE:

The workpapers are provided as an attachment to this response, and are identified as

VP-T1-Workpapers.xls.  Decision inputs are on the ‘Inputs’ sheet.  Figure 3 is on the

‘Schedule’ sheet, beginning at line 67.
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A B C D E F G H I J K L M N O P Q R S T U V W X Y Z AA AB AC AD AE AF AG AH AI AJ AK AL AM AN AO AP AQ AR AS AT AU AV AW AX AY
Billing Determinants, 3c, ECR and non-ECR, Profit and Nonprofit, FY00, showing R2000-1 Modified rates effective July 1, 2001

Pieces Rate Revenue Pieces Rate Revenue Pounds Rate Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue

Non-ECR-Profit
Non-barcoded

Letters

Basic 785,006,488 0.253 198,606,641 146,280,755 -0.019 -2,779,334 43,849,673 -0.024 -1,052,392

3/5 digit 1,065,186,190 0.233 248,188,382 82,737,138 -0.019 -1,572,006 390,482,504 -0.024 -9,371,580

Non-mach Lts for surcharge, incl abo 124,471,236 0.000 0

Subtotal

Flats (non-letters) includes parcels

Basic 187,521,398 0.322 60,381,890 292,134,007 0.184 53,752,657 141,418,834 0.668 94,467,781 8,618,539 -0.019 -163,752 9,990,165 -0.024 -239,764 22,942,365 -0.093 -2,133,640 7,147,471 -0.114 -814,812

3/5 digit 370,328,498 0.266 98,507,380 682,585,452 0.128 87,370,938 354,880,247 0.668 237,060,005 67,731,403 -0.019 -1,286,897 150,673,534 -0.024 -3,616,165 113,283,484 -0.093 -10,535,364 82,411,990 -0.114 -9,394,967

RSS pieces, included above  1/ 573,390,365 0.180 103,210,266

RSS pcs for barcode discount 328,527,967 -0.030 -9,855,839

1/ includes proportion of bar non-ltrs

Subtotal

Subtotal L&F

Barcoded
Letters

Mixed AADC 1,950,273,409 0.200 390,054,682 7,272,754 0.062 450,911 1,545,394 0.668 1,032,323 151,584,096 -0.019 -2,880,098 0 -0.024 0 171,211 -0.093 -15,923

AADC 2,201,484,140 0.200 440,296,828 8,993,526 0.062 557,599 1,904,736 0.668 1,272,363 475,483,799 -0.019 -9,034,192 37,525,655 -0.024 -900,616 1,276,066 -0.093 -118,674 1,322 -0.114 -151

3-digit 15,819,321,120 0.190 3,005,671,013 44,292,289 0.052 2,303,199 9,388,484 0.668 6,271,507 8,044,469,761 -0.019 -152,844,925 2,114,831,612 -0.024 -50,755,959 8,255,003 -0.093 -767,715 36,892 -0.114 -4,206

5-digit 16,402,050,918 0.177 2,903,163,012 3,462,162 0.039 135,024 735,591 0.668 491,375 4,517,924,224 -0.019 -85,840,560 8,895,074,121 -0.024 -213,481,779 418,539 -0.093 -38,924 190,992 -0.114 -21,773

Subtotal

Flats (non-letters)

Basic 147,767,711 0.278 41,079,424 190,786,311 0.140 26,710,084 79,838,239 0.668 53,331,944 5,139,348 -0.019 -97,648 808,664 -0.024 -19,408 3,045,048 -0.093 -283,189 624,181 -0.114 -71,157

3/5 digit 5,341,337,519 0.239 1,276,579,667 5,267,935,166 0.101 532,061,452 1,850,442,457 0.668 1,236,095,561 1,909,942,121 -0.019 -36,288,900 1,688,914,506 -0.024 -40,533,948 518,231,980 -0.093 -48,195,574 827,149,005 -0.114 -94,294,987

Pieces paid at First Class and Priority

Pieces at First Class 8,495,505 0.546909 4,646,270

Pieces at Priority 1,228 3.850163 4,728

Non-ECR-Nonprofit
Non-barcoded

Letters

Basic 548,859,122 0.158 86,719,741 35,781,094 -0.019 -679,841 50,212,713 -0.024 -1,205,105

3/5 digit 1,086,840,563 0.146 158,678,722 22,013,814 -0.019 -418,262 439,174,304 -0.024 -10,540,183

Non-mach Lts for surcharge, incl abo 92,290,562 0.000 0

Subtotal

Flats (non-letters)

Basic 71,453,156 0.220 15,719,694 35,646,842 0.107 3,814,212 14,346,670 0.55 7,890,669 2,021,798 -0.019 -38,414 3,316,840 -0.024 -79,604 120,430 -0.093 -11,200 282,915 -0.114 -32,252

3/5 digit 175,084,265 0.171 29,939,409 50,401,493 0.058 2,923,287 18,966,921 0.55 10,431,807 19,036,218 -0.019 -361,688 65,250,118 -0.024 -1,566,003 1,536,573 -0.093 -142,901 4,154,504 -0.114 -473,613

RSS pieces, included above 16,710,406 0.180 3,007,873

RSS pcs for barcode discount 1,004,467 -0.030 -30,134

Subtotal

Subtotal L&F

Barcoded
Letters

Mixed AADC 807,738,620 0.133 107,429,236 473,112 0.020 9,462 100,629 0.55 55,346 18,627,269 -0.019 -353,918 0 -0.024 0 6,102 -0.093 -567

AADC 789,437,381 0.133 104,995,172 448,516 0.020 8,970 95,324 0.55 52,428 56,886,760 -0.019 -1,080,848 16,438,455 -0.024 -394,523 16,952 -0.093 -1,577 252 -0.114 -29

3-digit 3,916,956,217 0.123 481,785,615 4,289,644 0.010 42,896 905,520 0.55 498,036 1,479,237,402 -0.019 -28,105,511 415,902,387 -0.024 -9,981,657 520,834 -0.093 -48,438 30,893 -0.114 -3,522

5-digit 2,644,008,338 0.108 285,552,901 184,741 -0.005 -924 39,082 0.55 21,495 789,168,315 -0.019 -14,994,198 1,227,953,079 -0.024 -29,470,874 13,864 -0.093 -1,289 5,892 -0.114 -672

Subtotal

Flats (non-letters)

Basic 53,189,177 0.179 9,520,863 32,625,664 0.066 2,153,294 12,175,579 0.55 6,696,568 1,129,527 -0.019 -21,461 190,609 -0.024 -4,575 181,586 -0.093 -16,887 42,192 -0.114 -4,810

3/5 digit 1,103,308,511 0.154 169,909,511 470,638,806 0.041 19,296,191 152,943,769 0.55 84,119,073 276,319,573 -0.019 -5,250,072 262,489,552 -0.024 -6,299,749 32,770,084 -0.093 -3,047,618 31,050,084 -0.114 -3,539,710

Subtotal

Subtotal L&F

Subtotal Non-bar and Bar, L&F

ECR-Profit
Non-barcoded and Barcoded

Letters

Carrier route 2,144,903,041 0.178 381,792,741 366,328,298 -0.019 -6,960,238 1,290,134,838 -0.024 -30,963,236 141,129,896 -0.029 -4,092,767

Barcoded carrier route 1,914,433,081 0.157 300,565,994 4,288,233 0.025 107,206 1,216,556 0.638 776,163 558,587,376 -0.019 -10,613,160 1,045,660,165 -0.024 -25,095,844 42,271,508 -0.029 -1,225,874 68,290 -0.093 -6,351 724,314 -0.114 -82,572 235,900 -0.140 -33,026

High Density 481,876,440 0.153 73,727,095 10,372,672 0.021 217,826 3,126,711 0.638 1,994,841 24,905,945 -0.019 -473,213 374,153,538 -0.024 -8,979,685 50,801,583 -0.029 -1,473,246 2,175 -0.093 -202 1,753,699 -0.114 -199,922 1,296,260 -0.140 -181,476

Saturation 2,783,103,074 0.145 403,549,946 100,384,637 0.013 1,305,000 24,423,647 0.638 15,582,287 157,484,283 -0.019 -2,992,201 1,836,414,126 -0.024 -44,073,939 601,758,658 -0.029 -17,451,001 119,818 -0.093 -11,143 19,303,337 -0.114 -2,200,580 4,276,253 -0.140 -598,675

Subtotal

Flats (non-letters) quantities include parcels

Carrier route 5,584,834,978 0.178 994,100,626 5,807,786,909 0.046 267,158,198 1,854,418,836 0.638 1,183,119,217 825,995,384 -0.019 -15,693,912 4,331,440,513 -0.024 -103,954,572 106,196,440 -0.029 -3,079,697 205,196,446 -0.093 -19,083,269 1,561,718,900 -0.114 -178,035,955 36,941,977 -0.140 -5,171,877

High Density 864,510,110 0.156 134,863,577 869,445,251 0.024 20,866,686 326,055,813 0.638 208,023,609 21,166,468 -0.019 -402,163 556,762,570 -0.024 -13,362,302 260,395,850 -0.029 -7,551,480 709,952 -0.093 -66,026 102,723,937 -0.114 -11,710,529 221,503,849 -0.140 -31,010,539

Saturation 6,279,748,578 0.149 935,682,538 3,499,761,434 0.017 59,495,944 1,082,085,426 0.638 690,370,502 132,812,133 -0.019 -2,523,431 2,503,130,020 -0.024 -60,075,120 3,399,083,542 -0.029 -98,573,423 5,049,762 -0.093 -469,628 194,788,105 -0.114 -22,205,844 860,588,459 -0.140 -120,482,384

RSS pieces, included above 1,379,256 0.150 206,888

Subtotal

Subtotal L&F

ECR-Nonprofit
Non-barcoded and Barcoded

Letters

Carrier route 265,916,432 0.118 31,378,139 32,636,169 -0.019 -620,087 140,000,778 -0.024 -3,360,019 38,622,569 -0.029 -1,120,055

Barcoded carrier route 202,104,310 0.105 21,220,953 887,800 0.029 25,746 245,285 0.370 90,755 65,156,423 -0.019 -1,237,972 85,499,371 -0.024 -2,051,985 8,075,122 -0.029 -234,179 5,072 -0.093 -472 185,615 -0.114 -21,160 15,481 -0.140 -2,167

High Density 67,510,392 0.095 6,413,487 12,151 0.019 231 4,173 0.370 1,544 4,550,956 -0.019 -86,468 23,425,700 -0.024 -562,217 35,431,399 -0.029 -1,027,511 0 -0.093 0 3,583 -0.114 -409 386 -0.140 -54

Saturation 661,059,108 0.089 58,834,261 6,814,059 0.013 88,583 1,743,443 0.370 645,074 18,430,327 -0.019 -350,176 243,410,942 -0.024 -5,841,863 297,703,858 -0.029 -8,633,412 23,919 -0.093 -2,224 798,998 -0.114 -91,086 785,937 -0.140 -110,031

Subtotal

Flats (non-letters) All quantities include parcels

Carrier route 813,894,960 0.118 96,039,605 149,902,303 0.042 6,295,897 46,101,088 0.370 17,057,403 148,493,244 -0.019 -2,821,372 550,967,098 -0.024 -13,223,210 16,500,187 -0.029 -478,505 6,172,660 -0.093 -574,057 31,864,592 -0.114 -3,632,564 1,043,250 -0.140 -146,055

High Density 29,063,379 0.102 2,964,465 3,738,138 0.026 97,192 1,437,453 0.370 531,857 1,101,488 -0.019 -20,928 23,300,405 -0.024 -559,210 3,079,131 -0.029 -89,295 0 -0.093 0 1,254,676 -0.114 -143,033 112,307 -0.140 -15,723

Saturation 384,640,411 0.097 37,310,120 64,709,091 0.021 1,358,891 18,942,921 0.370 7,008,881 7,998,329 -0.019 -151,968 216,718,364 -0.024 -5,201,241 115,224,239 -0.029 -3,341,503 418,925 -0.093 -38,960 12,542,285 -0.114 -1,429,820 4,742,175 -0.140 -663,904

RSS pieces, included above 386,479 0.150 57,972

Subtotal

Subtotal L&F

Total Volume Col F and Total Revenue components in Cols H thru AX, tot in Col AY, negative components are leakages

Non-ECR, Profit, Commercial Regular 50,776,235,791 8,760,534,345 703,341,863 1,630,022,860 0 -292,788,312 -319,971,610 0 0 0 0 0 0 -62,089,004 -104,602,051 0 10,314,448,090

Non-ECR, Nonprofit, Nonprofit Regular 11,791,584,168 1,453,228,603 28,247,389 109,765,422 0 -51,304,214 -59,542,273 0 0 0 0 0 0 -3,270,478 -4,054,607 0 1,473,069,842

Non-ECR, Regular 62,567,819,959 10,213,762,948 731,589,252 1,739,788,282 0 -344,092,526 -379,513,884 0 0 0 0 0 0 -65,359,481 -108,656,659 0 11,787,517,932

ECR, Profit, Commercial ECR 30,345,448,438 3,224,489,406 349,150,860 2,099,866,619 0 -39,658,318 -286,504,698 -133,447,487 0 0 0 0 0 -19,636,619 -214,435,401 -157,477,978 4,822,346,384

ECR, Nonprofit, Nonprofit ECR 2,650,252,534 254,219,001 7,866,539 25,335,514 0 -5,288,972 -30,799,744 -14,924,459 0 0 0 0 0 -615,714 -5,318,071 -937,935 229,536,160

ECR 32,995,700,972 3,478,708,407 357,017,399 2,125,202,133 0 -44,947,290 -317,304,442 -148,371,945 0 0 0 0 0 -20,252,333 -219,753,473 -158,415,913 5,051,882,544
Total 95,563,520,931 13,692,471,355 1,088,606,652 3,864,990,415 0 -389,039,816 -696,818,326 -148,371,945 0 0 0 0 0 -85,611,814 -328,410,131 -158,415,913 16,839,400,476

Volume factors used on this page BY/BY

Non-ECR-Profit Special Leaks
Letters-Non-Barcoded 103,210,266RSS Profit Non-ECR

Basic 1 3,007,873 RSS Nonprofit, Non-ECR

 3/5 1 206,888 RSS Profit ECR

Flats-Non-Barcoded 57,972 RSS Nonprofit, ECR

Basic 1 -9,855,839 Bar on RSS Profit Non-ECR

 3/5 1 -30,134 Bar on RSS Nonprofit, Non-ECR

Barcoded Letters NA Bar on RSS Profit ECR

MxAADC 1 NA Bar on RSS Nonprofit ECR

AADC 1

3-digit 1 0.000 Non-Mach Surcharge Profit Non-ECR
5-digit 1 0.000 Non-Mach Surcharge Nonprofit Non-ECR

Barcoded Flats

Basic 1

 3/5 1

Non-ECR-Nonprofit

Letters-Non-Barcoded

Basic 1

 3/5 1

Flats-Non-Barcoded

Basic 1

 3/5 1

Barcoded Letters

MxAADC 1

AADC 1

3-digit 1

5-digit 1

Barcoded Flats

Basic 1

 3/5 1

ECR-Profit

Letters-Non-Barcoded

Carrier Route 1

High-density 1

Saturation 1

Letters-Barcoded

Carrier Route 1

Non-Letters Non-Barcoded

Carrier Route 1

High-density 1

Saturation 1

ECR-Nonprofit

Letters-Non-Barcoded

Carrier Route 1

High-density 1

Saturation 1

Letters-Barcoded

Carrier Route 1

Non-Letters Non-Barcoded

Carrier Route 1

High-density 1
Saturation 1

Pound-rated pieces dropshipped to: Pound-rated pounds dropshipped to:

DDUSCFBMCNoneDDUSCFBMCNonepc-rated < 3.3 lb-rated > 3.3 lb-rated > 3.3

Piece-rated pieces dropshipped to:

DDUSCFBMCNone
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Volume Volume tybr/by Volume tyar/by
Volume factors BY/BY BY2000 TYBR Factor TYAR Factor

Non-ECR-Profit
Letters-Non-Barcoded

Basic 1.000000 793,501,993 817,754,459 1.030564 809,733,939 1.020456
 3/5 1.000000 1,065,186,190 757,568,118 0.711207 697,778,977 0.655077

Flats-Non-Barcoded
Basic 1.000000 479,656,633 448,826,802 0.935725 443,471,958 0.924561
 3/5 1.000000 1,052,913,950 953,252,266 0.905347 925,540,123 0.879027

Barcoded Letters
MxAADC 1.000000 1,950,273,409 2,236,058,034 1.146536 2,217,147,820 1.136839
AADC 1.000000 2,201,484,140 2,517,616,648 1.143600 2,496,325,308 1.133928
3-digit 1.000000 15,819,321,120 18,153,833,425 1.147573 17,989,964,663 1.137215
5-digit 1.000000 16,402,050,918 19,382,990,228 1.181742 19,265,167,056 1.174558

Barcoded Flats
Basic 1.000000 354,820,302 416,977,922 1.175181 414,714,247 1.168801
 3/5 1.000000 10,657,027,136 11,300,895,211 1.060417 11,218,794,042 1.052713

Non-ECR-Nonprofit
Letters-Non-Barcoded

Basic 1.000000 548,859,122 501,801,091 0.914262 498,835,390 0.908859
 3/5 1.000000 1,086,840,563 878,426,094 0.808238 841,502,420 0.774265

Flats-Non-Barcoded
Basic 1.000000 107,099,998 104,807,102 0.978591 104,231,688 0.973218
 3/5 1.000000 225,485,758 218,999,256 0.971233 217,372,336 0.964018

Barcoded Letters
MxAADC 1.000000 807,738,620 865,098,392 1.071013 860,675,813 1.065538
AADC 1.000000 789,437,381 836,145,931 1.059167 831,871,364 1.053752
3-digit 1.000000 3,916,956,217 4,065,787,333 1.037997 4,058,439,104 1.036121
5-digit 1.000000 2,644,008,338 3,083,280,956 1.166139 3,084,411,839 1.166567

Barcoded Flats
Basic 1.000000 86,736,469 95,806,496 1.104570 95,321,155 1.098974
 3/5 1.000000 1,578,421,702 1,705,401,731 1.080447 1,696,807,639 1.075003

ECR-Profit
Letters-Non-Barcoded

Carrier Route 1.000000 2,144,903,041 2,279,214,850 1.062619 2,204,590,228 1.027827
High-density 1.000000 481,876,440 505,000,459 1.047987 487,031,862 1.010699
Saturation 1.000000 2,783,103,074 3,131,007,735 1.125006 3,023,502,885 1.086378

Letters-Barcoded
Carrier Route 1.000000 1,914,433,081 2,077,658,300 1.085260 2,008,138,417 1.048947

Non-Letters Non-Barcoded
Carrier Route 1.000000 11,396,910,120 12,648,693,997 1.109835 12,224,335,151 1.072601
High-density 1.000000 1,744,328,033 1,875,030,801 1.074930 1,812,943,000 1.039336
Saturation 1.000000 9,879,894,649 10,812,299,961 1.094374 10,426,558,187 1.055331

ECR-Nonprofit
Letters-Non-Barcoded

Carrier Route 1.000000 265,916,432 350,739,545 1.318984 348,711,796 1.311359
High-density 1.000000 67,510,392 73,226,700 1.084673 72,743,668 1.077518
Saturation 1.000000 661,059,108 667,651,626 1.009973 663,796,603 1.004141

Letters-Barcoded
Carrier Route 1.000000 202,104,310 210,036,111 1.039246 208,868,516 1.033469

Non-Letters Non-Barcoded
Carrier Route 1.000000 964,685,063 1,301,548,575 1.349195 1,294,109,919 1.341484
High-density 1.000000 32,813,668 57,252,160 1.744766 56,923,016 1.734735
Saturation 1.000000 456,163,561 486,719,822 1.066985 483,703,911 1.060374

Check line 95,563,520,931 105,817,408,138 104,084,064,039

More Check Lines
Non-ECR Profit 50,776,235,791 56,985,773,113 56,478,638,134
Non-ECR Nonprofit 11,791,584,168 12,355,554,381 12,289,468,746
ECR Profit 30,345,448,438 33,328,906,103 32,187,099,731
ECR Nonprofit 2,650,252,534 3,147,174,541 3,128,857,428

Total 95,563,520,931 105,817,408,138 104,084,064,039

TYAR/TYBR Regular= 0.991733

Same ECR 0.968195

These volume ratios are developed from BY2000 and Tolley volumes and are used to inflate the BY BD sheet to obtain TYBR and TYAR
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A B C D E F G H I J K L M N O P Q R S T U V W X Y Z AA AB AC AD AE AF AG AH AI AJ AK AL AM AN AO AP AQ AR AS AT AU AV AW AX AY
TYBR Volumes, 3c, ECR and non-ECR, Profit and Nonprofit, showing R2001-1 rates effective June 30, 2002

Pieces Rate Revenue Pieces Rate Revenue Pounds Rate Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue

Non-ECR-Profit
Non-barcoded

Letters

Basic 808,999,298 0.268 216,811,812 150,751,656 -0.021 -3,165,785 45,189,887 -0.026 -1,174,937

3/5 digit 757,568,118 0.248 187,876,893 58,843,251 -0.021 -1,235,708 277,713,979 -0.026 -7,220,563

Non-mach Lts for surcharge, incl abo 100,086,052 0.040 4,003,442

Subtotal

Flats (non-letters) includes parcels

Basic 175,468,499 0.344 60,361,164 273,357,154 0.198 54,124,717 132,329,168 0.708 93,689,051 8,064,584 -0.021 -169,356 9,348,049 -0.026 -243,049 21,467,749 -0.100 -2,146,775 6,688,069 -0.125 -836,009

3/5 digit 335,275,717 0.288 96,559,407 617,976,548 0.142 87,752,670 321,289,693 0.708 227,473,102 61,320,408 -0.021 -1,287,729 136,411,800 -0.026 -3,546,707 102,560,839 -0.100 -10,256,084 74,611,431 -0.125 -9,326,429

RSS pieces, included above 523,969,799 0.230 120,513,054

RSS pcs for barcode discount 300,555,278 -0.030 -9,016,658

Subtotal

Subtotal L&F

Barcoded
Letters

Mixed AADC 2,236,058,034 0.219 489,696,710 8,546,799 0.073 623,916 1,816,117 0.708 1,285,811 173,796,573 -0.021 -3,649,728 0 -0.026 0 201,204 -0.100 -20,120

AADC 2,517,616,648 0.212 533,734,729 10,569,017 0.066 697,555 2,238,408 0.708 1,584,793 543,763,140 -0.021 -11,419,026 42,914,329 -0.026 -1,115,773 1,499,608 -0.100 -149,961 1,554 -0.125 -194

3-digit 18,153,833,425 0.203 3,685,228,185 46,968,306 0.057 2,677,193 9,955,710 0.708 7,048,643 9,231,620,177 -0.021 -193,864,024 2,426,924,677 -0.026 -63,100,042 8,753,747 -0.100 -875,375 39,121 -0.125 -4,890

5-digit 19,382,990,228 0.190 3,682,768,143 3,671,336 0.044 161,539 780,033 0.708 552,264 5,339,020,195 -0.021 -112,119,424 10,511,681,474 -0.026 -273,303,718 443,826 -0.100 -44,383 202,531 -0.125 -25,316

Subtotal

Flats (non-letters)

Basic 173,653,742 0.300 52,096,122 224,208,364 0.154 34,528,088 93,824,347 0.708 66,427,637 6,039,662 -0.021 -126,833 950,326 -0.026 -24,708 3,578,481 -0.100 -357,848 733,525 -0.125 -91,691

3/5 digit 5,664,046,344 0.261 1,478,316,096 5,586,209,224 0.115 642,414,061 1,962,241,067 0.708 1,389,266,676 2,025,335,536 -0.021 -42,532,046 1,790,954,045 -0.026 -46,564,805 549,542,121 -0.100 -54,954,212 877,123,058 -0.125 -109,640,382

Pieces paid at First Class and Priority

Pieces at First Class 8,755,160 0.546909 4,788,278

Pieces at Priority 1,149 3.850163 4,424

Non-ECR-Nonprofit
Non-barcoded

Letters

Basic 501,801,091 0.165 82,797,180 32,713,298 -0.021 -686,979 45,907,580 -0.026 -1,193,597

3/5 digit 878,426,094 0.153 134,399,192 17,792,406 -0.021 -373,641 354,957,463 -0.026 -9,228,894

Non-mach Lts for surcharge, incl abo 77,467,806 0.020 1,549,356

Subtotal

Flats (non-letters)

Basic 69,923,421 0.230 16,082,387 34,883,681 0.110 3,837,205 14,039,523 0.584 8,199,082 1,978,513 -0.021 -41,549 3,245,830 -0.026 -84,392 117,852 -0.100 -11,785 276,858 -0.125 -34,607

3/5 digit 170,047,652 0.183 31,118,720 48,951,604 0.063 3,083,951 18,421,304 0.584 10,758,041 18,488,607 -0.021 -388,261 63,373,081 -0.026 -1,647,700 1,492,371 -0.100 -149,237 4,034,992 -0.125 -504,374

RSS pieces, included above 16,299,207 0.230 3,748,818

RSS pcs for barcode discount 977,952 -0.030 -29,339

Subtotal

Subtotal L&F

Barcoded
Letters

Mixed AADC 865,098,392 0.144 124,574,168 522,585 0.024 12,542 111,152 0.584 64,913 19,950,043 -0.021 -418,951 0 -0.026 0 6,740 -0.100 -674

AADC 836,145,931 0.136 113,715,847 495,417 0.016 7,927 105,292 0.584 61,491 60,252,572 -0.021 -1,265,304 17,411,067 -0.026 -452,688 18,725 -0.100 -1,872 278 -0.125 -35

3-digit 4,065,787,333 0.129 524,486,566 4,634,736 0.009 41,713 978,367 0.584 571,366 1,535,443,431 -0.021 -32,244,312 431,705,274 -0.026 -11,224,337 562,734 -0.100 -56,273 33,378 -0.125 -4,172

5-digit 3,083,280,956 0.114 351,494,029 199,602 -0.006 -1,198 42,226 0.584 24,660 920,279,865 -0.021 -19,325,877 1,431,963,844 -0.026 -37,231,060 14,980 -0.100 -1,498 6,366 -0.125 -796

Subtotal

Flats (non-letters)

Basic 58,751,166 0.189 11,103,970 36,037,328 0.069 2,486,576 13,448,779 0.584 7,854,087 1,247,642 -0.021 -26,200 210,541 -0.026 -5,474 200,574 -0.100 -20,057 46,604 -0.125 -5,826

3/5 digit 1,192,066,887 0.166 197,883,103 508,500,506 0.046 23,391,023 165,247,708 0.584 96,504,661 298,548,783 -0.021 -6,269,524 283,606,172 -0.026 -7,373,760 35,406,354 -0.100 -3,540,635 33,547,985 -0.125 -4,193,498

Subtotal

Subtotal L&F

Subtotal Non-bar and Bar, L&F

ECR-Profit
Non-barcoded and Barcoded

Letters

Carrier route 2,279,214,850 0.194 442,167,681 389,267,431 -0.021 -8,174,616 1,370,921,867 -0.026 -35,643,969 149,967,317 -0.032 -4,798,954

Barcoded carrier route 2,077,658,300 0.171 355,279,569 4,759,233 0.045 214,165 1,350,177 0.610 823,608 606,212,727 -0.021 -12,730,467 1,134,813,508 -0.026 -29,505,151 45,875,591 -0.032 -1,468,019 75,791 -0.100 -7,579 803,869 -0.125 -100,484 261,810 -0.157 -41,104

High Density 505,000,459 0.164 82,820,075 11,149,898 0.038 423,696 3,360,996 0.610 2,050,207 26,101,118 -0.021 -548,123 392,108,210 -0.026 -10,194,813 53,239,421 -0.032 -1,703,661 2,338 -0.100 -234 1,885,104 -0.125 -235,638 1,393,389 -0.157 -218,762

Saturation 3,131,007,735 0.152 475,913,176 109,858,338 0.026 2,856,317 26,728,605 0.610 16,304,449 177,170,768 -0.021 -3,720,586 2,065,976,962 -0.026 -53,715,401 676,982,118 -0.032 -21,663,428 131,126 -0.100 -13,113 21,125,070 -0.125 -2,640,634 4,679,821 -0.157 -734,732

Subtotal

Flats (non-letters)

Carrier route 6,198,247,412 0.194 1,202,459,998 6,445,687,352 0.068 438,306,740 2,058,099,621 0.610 1,255,440,769 916,718,895 -0.021 -19,251,097 4,807,185,899 -0.026 -124,986,833 117,860,566 -0.032 -3,771,538 227,734,274 -0.100 -22,773,427 1,733,250,878 -0.125 -216,656,360 40,999,513 -0.157 -6,436,924

High Density 929,287,986 0.169 157,049,670 934,592,918 0.043 40,187,495 350,487,226 0.610 213,797,208 22,752,475 -0.021 -477,802 598,480,875 -0.026 -15,560,503 279,907,351 -0.032 -8,957,035 763,149 -0.100 -76,315 110,421,058 -0.125 -13,802,632 238,101,166 -0.157 -37,381,883

Saturation 6,872,393,656 0.160 1,099,582,985 3,830,047,967 0.034 130,221,631 1,184,206,171 0.610 722,365,764 145,346,147 -0.021 -3,052,269 2,739,360,447 -0.026 -71,223,372 3,719,868,699 -0.032 -119,035,798 5,526,328 -0.100 -552,633 213,171,040 -0.125 -26,646,380 941,805,646 -0.157 -147,863,486

RSS pieces, included above 1,530,041 0.200 306,008

Subtotal

Subtotal L&F

ECR-Nonprofit
Non-barcoded and Barcoded

Letters

Carrier route 350,739,545 0.126 44,193,183 43,046,588 -0.021 -903,978 184,658,800 -0.026 -4,801,129 50,942,554 -0.032 -1,630,162

Barcoded carrier route 210,036,111 0.111 23,314,008 1,197,815 0.035 41,924 330,937 0.370 122,447 67,713,557 -0.021 -1,421,985 88,854,886 -0.026 -2,310,227 8,392,039 -0.032 -268,545 6,843 -0.100 -684 250,431 -0.125 -31,304 20,887 -0.157 -3,279

High Density 73,226,700 0.102 7,469,123 21,201 0.026 551 7,282 0.370 2,694 4,936,299 -0.021 -103,662 25,409,225 -0.026 -660,640 38,431,482 -0.032 -1,229,807 0 -0.100 0 6,252 -0.125 -782 674 -0.157 -106

Saturation 667,651,626 0.095 63,426,905 7,270,501 0.019 138,140 1,860,228 0.370 688,284 18,614,126 -0.021 -390,897 245,838,397 -0.026 -6,391,798 300,672,758 -0.032 -9,621,528 25,521 -0.100 -2,552 852,519 -0.125 -106,565 838,584 -0.157 -131,658

Subtotal

Flats (non-letters) All quantities include parcels

Carrier route 1,098,103,274 0.126 138,361,012 202,247,486 0.050 10,112,374 62,199,373 0.370 23,013,768 200,346,390 -0.021 -4,207,274 743,362,232 -0.026 -19,327,418 22,261,975 -0.032 -712,383 8,328,124 -0.100 -832,812 42,991,559 -0.125 -5,373,945 1,407,548 -0.157 -220,985

High Density 50,708,785 0.110 5,577,966 6,522,175 0.034 221,754 2,508,018 0.370 927,967 1,921,838 -0.021 -40,359 40,653,746 -0.026 -1,056,997 5,372,362 -0.032 -171,916 0 -0.100 0 2,189,115 -0.125 -273,639 195,949 -0.157 -30,764

Saturation 410,405,671 0.104 42,682,190 69,043,650 0.028 1,933,222 20,211,819 0.370 7,478,373 8,534,100 -0.021 -179,216 231,235,313 -0.026 -6,012,118 122,942,571 -0.032 -3,934,162 446,987 -0.100 -44,699 13,382,434 -0.125 -1,672,804 5,059,831 -0.157 -794,393

RSS pieces, included above 430,315 0.200 86,063

Subtotal

Subtotal L&F

Total Volume Col F and Total Revenue components in Cols H thru AX, tot in Col AY, negative components are leakages

Non-ECR, Profit 56,985,773,113 10,603,741,801 822,979,739 1,787,327,977 0 -369,569,659 -396,294,303 0 0 0 0 0 0 -68,804,758 -119,924,911 0 12,259,455,886

Non-ECR, Nonprofit 12,355,554,381 1,592,923,998 32,859,739 124,038,300 0 -61,040,598 -68,441,902 0 0 0 0 0 0 -3,782,033 -4,743,308 0 1,611,814,196

Non-ECR 69,341,327,494 12,196,665,799 855,839,478 1,911,366,277 0 -430,610,257 -464,736,205 0 0 0 0 0 0 -72,586,790 -124,668,219 0 13,871,270,082

ECR, Profit 33,328,906,103 3,815,579,162 612,210,045 2,210,782,005 0 -47,954,961 -340,830,042 -161,398,434 0 0 0 0 0 -23,423,301 -260,082,127 -192,676,891 5,612,205,455

ECR, Nonprofit 3,147,174,541 325,110,451 12,447,965 32,233,533 0 -7,247,371 -40,560,328 -17,568,504 0 0 0 0 0 -880,748 -7,459,039 -1,181,185 294,894,775

ECR 36,476,080,644 4,140,689,612 624,658,009 2,243,015,537 0 -55,202,332 -381,390,369 -178,966,938 0 0 0 0 0 -24,304,048 -267,541,166 -193,858,076 5,907,100,230
Total 105,817,408,138 16,337,355,411 1,480,497,487 4,154,381,814 0 -485,812,589 -846,126,574 -178,966,938 0 0 0 0 0 -96,890,839 -392,209,385 -193,858,076 19,778,370,312

Piece-rated pieces dropshipped to: Pound-rated pieces dropshipped to: Pound-rated pounds dropshipped to:

pc-rated < 3.3 lb-rated > 3.3 lb-rated > 3.3 None BMC SCF DDU DDUNone BMC SCF DDU None BMC SCF
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A B C D E F G H I J K L
This sheet contains inputs to run the programs; fees, costs, avoidances
Sheet contains all cost coverages and passthroughs, and selected rates.  The breakpoint of 3.3 ounces is assumed and hard wired.
All figures which must be selected by the operator are in red type.

Regular ECR Combined
Contingency not used
TYBR Cost w/ Cont. 9,586,215,578 2,753,033,152 12,339,248,730
TYAR Cost w/ Cont. 9,516,099,654 2,671,194,778 12,187,294,432
Fees tybr 71,762,320 23,968,131 95,730,451 reg comm reg np ecr comm ecr np
Fees tyar BR vol level, profit & nonprofit combined 61,981,241 25,396,127 87,377,368 18115181 58108354.4 10594910.21 14801216.61
Coverage 152.79% 226.37% 169.21%  =Weighted average or select as an input.
Revenue Adj Factor, Commercial 1.000237 1.000145
Revenue Adj Factor,  NP 1.000146 1.000128 17953968 57797552.7 10231941.93 14715070.91

Average weighted by TYBR revenue 1.000226 1.000144 1.000205509 All Calculated
Non-mach Ltr Surcharge, Commercial 0.042 none 0.042
Non-mach Ltr Surcharge, Nonprofit 0.021 none 0.021
Residual shape surcharge, Commercial 0.242 0.211
Residual shape surcharge, Nonprofit 0.242 0.211
Barcode discount for qualifying RSS pieces 0.030 none 0.030 No Change

Pound rate, Commercial 0.746 0.643
Pound rate, Nonprofit 0.616 0.390

Nonprofit as % of For Profit 60.000% 60.000%
Pct.
rel to

Dropship Discounts R2001 $/Lb Passthrough $/lb Rounded $/pc @ bp Passthrough $/pc Round
     Avoidance DBMC 12.88% 0.1332 85.00% 0.113 0.0275 85.00% 0.023
     Avoidance DSCF 17.35% 0.1738 84.50% 0.147 0.0358 84.40% 0.030
     Avoidance DDU 13.13% 0.2111 84.00% 0.177 0.0435 84.00% 0.037

LR-K-112 Calculated

Same fees @ AR volume levels

Enter fees here
TYAR fees @ BR volume levels
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A B C D E F G H I J K L

Key Barcode Letter L/F Column Flat Barcode
Cost Difference Letter basic Flat
Passthrough % Column 35.758 Column

Discount 30.203
Combined-Profit 11.683 35.0 1.854
Combined-Profit 100.00% 100.00%
Combined-Profit basic 11.7 1.9 basic bar
Combined-Profit 24.075 7.803 28.349
Combined-Profit mx aadc bar 10.832 18.958 100.00% 33.1
Combined-Profit 8.126 82.00% 23.3 7.8
Combined-Profit 14.4 8.9
Combined-Profit 1.720
Combined-Profit 100.00%  3/5
Combined-Profit 1.071 1.7 27.955
Combined-Profit 100.00% 5.600 19.294
Combined-Profit 1.1 100.00% 27.2 0.741
Combined-Profit  3/5 5.6 100.00%
Combined-Profit 22.355 0.7  3/5 bar
Combined-Profit aadc bar 18.003 18.589 18.553
Combined-Profit 7.055 21.6 100.00% 26.5
Combined-Profit 13.3 18.6
Combined-Profit

Combined-Profit 13.590
Combined-Profit 11.352 100.00% cr
Combined-Profit 3-digit bar 77.00% 13.6 9.366
Combined-Profit 6.651 8.7 8.6
Combined-Profit 12.9 0.601
Combined-Profit 99.83%
Combined-Profit cr 0.6 3.277
Combined-Profit 1.294 8.765 100.00%
Combined-Profit 100.00% 8.0 3.3
Combined-Profit 1.3
Combined-Profit

Combined-Profit 3.233 hd
Combined-Profit 5-digit bar 100.00% 6.089
Combined-Profit 5.357 3.2 5.3
Combined-Profit 11.6 0.557
Combined-Profit 89.77%
Combined-Profit hd 0.5 0.446
Combined-Profit 5.532 100.00%
Combined-Profit 4.355 4.8 0.4
Combined-Profit cr bar 78.00%
Combined-Profit 4.410 3.4
Combined-Profit 4.6 0.339 sat
Combined-Profit 100.00% 5.643
Combined-Profit 0.3 4.9
Combined-Profit 0.450
Combined-Profit 88.89%
Combined-Profit sat 0.4
Combined-Profit 5.193
Combined-Profit 4.5
Combined-Profit
Combined-Profit

Non-bar to 
Bar Column

Non-bar to 
Bar 

Column

Note:  For reference, the cells shaded in light green, below the costs for each rate cell, in italics, are rates based on the adoption of a 35-cent rate for basic flats.

Begin presort trees with avoidances, passthroughs, and discounts for the Profit and Nonprofit categories of Non-ECR and ECR, all cost figures in cents.

The 2 trees are for Non-ECR and ECR, COMBINED SUBCLASS.  Profit is shown first and then Nonprofit immediately below.  Same formats used.
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A B C D E F G H I J K L

Key Barcode Letter L/F Column Flat Barcode
Cost Difference Letter basic Flat
Passthrough % Column 35.758 Column

Discount 30.203
Combined,-Nonprofit 11.683 35.0 1.854
Combined,-Nonprofit 100.00% 100.00%
Combined,-Nonprofit basic 11.7 1.9 basic bar
Combined,-Nonprofit 24.075 7.803 28.349
Combined,-Nonprofit mixed aadc bar 10.832 18.958 100.00% 33.1
Combined,-Nonprofit 8.126 35.00% 23.3 7.8
Combined,-Nonprofit 19.5 3.8
Combined,-Nonprofit 1.720
Combined,-Nonprofit 100.00%  3/5
Combined,-Nonprofit 1.071 1.7 27.955
Combined,-Nonprofit 100.00% 5.600 19.294
Combined,-Nonprofit 1.1 100.00% 27.2 0.741
Combined,-Nonprofit  3/5 5.6 100.00%
Combined,-Nonprofit 22.355 0.7  3/5 bar
Combined,-Nonprofit aadc bar 18.003 18.589 18.553
Combined,-Nonprofit 7.055 21.6 100.00% 26.5
Combined,-Nonprofit 18.4 18.6
Combined,-Nonprofit

Combined,-Nonprofit 13.590
Combined,-Nonprofit 11.352 100.00% cr
Combined,-Nonprofit 3-digit bar 41.00% 13.6 9.366
Combined,-Nonprofit 6.651 4.7 8.6
Combined,-Nonprofit 16.9 0.601
Combined,-Nonprofit 99.83%
Combined,-Nonprofit cr 0.6 3.277
Combined,-Nonprofit 1.294 8.765 100.00%
Combined,-Nonprofit 100.00% 8.0 3.3
Combined,-Nonprofit 1.3
Combined,-Nonprofit

Combined,-Nonprofit 3.233 hd
Combined,-Nonprofit 5-digit bar 100.00% 6.089
Combined,-Nonprofit 5.357 3.2 5.3
Combined,-Nonprofit 15.6 0.557
Combined,-Nonprofit 89.77%
Combined,-Nonprofit hd 0.5 0.446
Combined,-Nonprofit 5.532 100.00%
Combined,-Nonprofit 4.355 4.8 0.4
Combined,-Nonprofit cr bar 65.00%
Combined,-Nonprofit 4.410 2.8
Combined,-Nonprofit 5.2 0.339 sat
Combined,-Nonprofit 100.00% 5.643
Combined,-Nonprofit 0.3 4.9
Combined,-Nonprofit 0.450
Combined,-Nonprofit 88.9%
Combined,-Nonprofit sat 0.4
Combined,-Nonprofit 5.193
Combined,-Nonprofit 4.5
Combined,-Nonprofit
Combined,-Nonprofit

Begin Nonprofit Tree for Non-ECR and ECR, COMBINED SUBCLASS.  Identical to above tree except for being Nonprofit.

Non-bar to 
Bar 

Column

Non-bar to 
Bar Column
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Sheet repeats tybr vols.  It's only use is to calculate leakages.  Just inserts discounts from Inputs sheet.  Some subtotals are added for convenience.
All rates are discounts or surcharges from the piece rate for a basic flat This sheet is for Combined Subclass, ECR and non-ECR

Positive leakages are surpluses

COMBINED SUBCLASS Pieces Rate Revenue Pieces Rate Revenue Pounds Rate Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue

Non-ECR-Profit
Non-barcoded

Letters

Basic 808,999,298 -0.117 -94,652,918 150,751,656 -0.023 -3,467,288 45,189,887 -0.030 -1,355,697

3/5 digit 757,568,118 -0.134 -101,514,128 58,843,251 -0.023 -1,353,395 277,713,979 -0.030 -8,331,419

Non-mach Lts for surcharge, incl abo 100,086,052 0.042 4,203,614

Above surcharge can be considered leak in

Subtotal

Flats (non-letters) includes parcels

Basic 175,468,499 0.000 0 273,357,154 0.000 0 132,329,168 0 8,064,584 -0.023 -185,485 9,348,049 -0.030 -280,441 21,467,749 -0.113 -2,425,856 6,688,069 -0.147 -983,146

3/5 digit 335,275,717 -0.078 -26,151,506 617,976,548 -0.078 -48,202,171 321,289,693 0 61,320,408 -0.023 -1,410,369 136,411,800 -0.030 -4,092,354 102,560,839 -0.113 -11,589,375 74,611,431 -0.147 -10,967,880

RSS pieces, included above 523,969,799 0.242 126,800,691

RSS pcs for barcode discount 300,555,278 -0.030 -9,016,658

Surcharge on line 17 considered to be a leak in

Subtotal

Subtotal L&F

Barcoded
Letters

Mixed AADC 2,236,058,034 -0.206 -460,627,955 8,546,799 -0.206 -1,760,641 1,816,117 0 173,796,573 -0.023 -3,997,321 0 -0.030 0 201,204 -0.113 -22,736

AADC 2,517,616,648 -0.217 -546,322,813 10,569,017 -0.217 -2,293,477 2,238,408 0 543,763,140 -0.023 -12,506,552 42,914,329 -0.030 -1,287,430 1,499,608 -0.113 -169,456 1,554 -0.147 -228

3-digit 18,153,833,425 -0.221 -4,011,997,187 46,968,306 -0.221 -10,379,996 9,955,710 0 9,231,620,177 -0.023 -212,327,264 2,426,924,677 -0.030 -72,807,740 8,753,747 -0.113 -989,173 39,121 -0.147 -5,751

5-digit 19,382,990,228 -0.234 -4,535,619,713 3,671,336 -0.234 -859,093 780,033 0 5,339,020,195 -0.023 -122,797,464 10,511,681,474 -0.030 -315,350,444 443,826 -0.113 -50,152 202,531 -0.147 -29,772

Subtotal

Flats (non-letters)

Basic 173,653,742 -0.019 -3,299,421 224,208,364 -0.019 -4,259,959 93,824,347 0 6,039,662 -0.023 -138,912 950,326 -0.030 -28,510 3,578,481 -0.113 -404,368 733,525 -0.147 -107,828

3/5 digit 5,664,046,344 -0.085 -481,443,939 5,586,209,224 -0.085 -474,827,784 1,962,241,067 0 2,025,335,536 -0.023 -46,582,717 1,790,954,045 -0.030 -53,728,621 549,542,121 -0.113 -62,098,260 877,123,058 -0.147 -128,937,090

Pieces paid at First Class and Priority

Pieces at First Class 8,755,160 0.576442 5,045,649 These are AR rates and BR volumes.

Pieces at Priority 1,149 4.058072 4,662 Divide by correction factor because will be multiplied by it later.

Above 2 lines treated as leakage in

Non-ECR-Nonprofit
Non-barcoded

Letters

Basic 501,801,091 -0.117 -58,710,728 32,713,298 -0.023 -752,406 45,907,580 -0.030 -1,377,227

3/5 digit 878,426,094 -0.134 -117,709,097 17,792,406 -0.023 -409,225 354,957,463 -0.030 -10,648,724

Non-mach Lts for surcharge, incl abo 77,467,806 0.021 1,626,824

Above surcharge can be considered leak in

Subtotal

Flats (non-letters)

Basic 69,923,421 0.000 0 34,883,681 0.000 0 14,039,523 0 1,978,513 -0.023 -45,506 3,245,830 -0.030 -97,375 117,852 -0.113 -13,317 276,858 -0.147 -40,698

3/5 digit 170,047,652 -0.078 -13,263,717 48,951,604 -0.078 -3,818,225 18,421,304 0 18,488,607 -0.023 -425,238 63,373,081 -0.030 -1,901,192 1,492,371 -0.113 -168,638 4,034,992 -0.147 -593,144

RSS pieces, included above 16,299,207 0.242 3,944,408

RSS pcs for barcode discount 977,952 -0.030 -29,339

Surcharge on line 53 considered to be a leak in

Subtotal

Subtotal L&F

Barcoded
Letters

Mixed AADC 865,098,392 -0.155 -134,090,251 522,585 -0.155 -81,001 111,152 0 19,950,043 -0.023 -458,851 0 -0.030 0 6,740 -0.113 -762

AADC 836,145,931 -0.166 -138,800,225 495,417 -0.166 -82,239 105,292 0 60,252,572 -0.023 -1,385,809 17,411,067 -0.030 -522,332 18,725 -0.113 -2,116 278 -0.147 -41

3-digit 4,065,787,333 -0.181 -735,907,507 4,634,736 -0.181 -838,887 978,367 0 1,535,443,431 -0.023 -35,315,199 431,705,274 -0.030 -12,951,158 562,734 -0.113 -63,589 33,378 -0.147 -4,907

5-digit 3,083,280,956 -0.194 -598,156,505 199,602 -0.194 -38,723 42,226 0 920,279,865 -0.023 -21,166,437 1,431,963,844 -0.030 -42,958,915 14,980 -0.113 -1,693 6,366 -0.147 -936

Subtotal

Flats (non-letters)

Basic 58,751,166 -0.019 -1,116,272 36,037,328 -0.019 -684,709 13,448,779 0 1,247,642 -0.023 -28,696 210,541 -0.030 -6,316 200,574 -0.113 -22,665 46,604 -0.147 -6,851

3/5 digit 1,192,066,887 -0.085 -101,325,685 508,500,506 -0.085 -43,222,543 165,247,708 0 298,548,783 -0.023 -6,866,622 283,606,172 -0.030 -8,508,185 35,406,354 -0.113 -4,000,918 33,547,985 -0.147 -4,931,554

Subtotal

Subtotal L&F

Subtotal Non-bar and Bar, L&F

ECR-Profit
Non-barcoded and Barcoded

Letters

Carrier route 2,279,214,850 -0.270 -615,388,009 389,267,431 -0.023 -8,953,151 1,370,921,867 -0.030 -41,127,656 149,967,317 -0.037 -5,548,791

Barcoded carrier route 2,077,658,300 -0.304 -631,608,123 4,759,233 -0.304 -1,446,807 1,350,177 0 606,212,727 -0.023 -13,942,893 1,134,813,508 -0.030 -34,044,405 45,875,591 -0.037 -1,697,397 75,791 -0.113 -8,564 803,869 -0.147 -118,169 261,810 -0.177 -46,340

High Density 505,000,459 -0.302 -152,510,138 11,149,898 -0.302 -3,367,269 3,360,996 0 26,101,118 -0.023 -600,326 392,108,210 -0.030 -11,763,246 53,239,421 -0.037 -1,969,859 2,338 -0.113 -264 1,885,104 -0.147 -277,110 1,393,389 -0.177 -246,630

Saturation 3,131,007,735 -0.305 -954,957,359 109,858,338 -0.305 -33,506,793 26,728,605 0 177,170,768 -0.023 -4,074,928 2,065,976,962 -0.030 -61,979,309 676,982,118 -0.037 -25,048,338 131,126 -0.113 -14,817 21,125,070 -0.147 -3,105,385 4,679,821 -0.177 -828,328

Subtotal

Flats (non-letters)

Carrier route 6,198,247,412 -0.264 -1,636,337,317 6,445,687,352 -0.264 -1,701,661,461 2,058,099,621 0 916,718,895 -0.023 -21,084,535 4,807,185,899 -0.030 -144,215,577 117,860,566 -0.037 -4,360,841 227,734,274 -0.113 -25,733,973 1,733,250,878 -0.147 -254,787,879 40,999,513 -0.177 -7,256,914

High Density 929,287,986 -0.297 -275,998,532 934,592,918 -0.297 -277,574,097 350,487,226 0 22,752,475 -0.023 -523,307 598,480,875 -0.030 -17,954,426 279,907,351 -0.037 -10,356,572 763,149 -0.113 -86,236 110,421,058 -0.147 -16,231,895 238,101,166 -0.177 -42,143,906

Saturation 6,872,393,656 -0.301 -2,068,590,490 3,830,047,967 -0.301 -1,152,844,438 1,184,206,171 0 145,346,147 -0.023 -3,342,961 2,739,360,447 -0.030 -82,180,813 3,719,868,699 -0.037 -137,635,142 5,526,328 -0.113 -624,475 213,171,040 -0.147 -31,336,143 941,805,646 -0.177 -166,699,599

RSS pieces, included above 1,530,041 0.211 322,839

RSS can be considered leak in

Subtotal

Subtotal L&F

ECR-Nonprofit
Non-barcoded and Barcoded

Letters

Carrier route 350,739,545 -0.006 -2,104,437 43,046,588 -0.023 -990,072 184,658,800 -0.030 -5,539,764 50,942,554 -0.037 -1,884,875

Barcoded carrier route 210,036,111 -0.034 -7,141,228 1,197,815 -0.034 -40,726 330,937 0 67,713,557 -0.023 -1,557,412 88,854,886 -0.030 -2,665,647 8,392,039 -0.037 -310,505 6,843 -0.113 -773 250,431 -0.147 -36,813 20,887 -0.177 -3,697

High Density 73,226,700 -0.038 -2,782,615 21,201 -0.038 -806 7,282 0 4,936,299 -0.023 -113,535 25,409,225 -0.030 -762,277 38,431,482 -0.037 -1,421,965 0 -0.113 0 6,252 -0.147 -919 674 -0.177 -119

Saturation 667,651,626 -0.041 -27,373,717 7,270,501 -0.041 -298,091 1,860,228 0 18,614,126 -0.023 -428,125 245,838,397 -0.030 -7,375,152 300,672,758 -0.037 -11,124,892 25,521 -0.113 -2,884 852,519 -0.147 -125,320 838,584 -0.177 -148,429

Subtotal

Flats (non-letters) All quantities include parcels

Carrier route 1,098,103,274 0.000 0 202,247,486 0.000 0 62,199,373 0 200,346,390 -0.023 -4,607,967 743,362,232 -0.030 -22,300,867 22,261,975 -0.037 -823,693 8,328,124 -0.113 -941,078 42,991,559 -0.147 -6,319,759 1,407,548 -0.177 -249,136

High Density 50,708,785 -0.033 -1,673,390 6,522,175 -0.033 -215,232 2,508,018 0 1,921,838 -0.023 -44,202 40,653,746 -0.030 -1,219,612 5,372,362 -0.037 -198,777 0 -0.113 0 2,189,115 -0.147 -321,800 195,949 -0.177 -34,683

Saturation 410,405,671 -0.037 -15,185,010 69,043,650 -0.037 -2,554,615 20,211,819 0 8,534,100 -0.023 -196,284 231,235,313 -0.030 -6,937,059 122,942,571 -0.037 -4,548,875 446,987 -0.113 -50,510 13,382,434 -0.147 -1,967,218 5,059,831 -0.177 -895,590

RSS pieces, included above 430,315 0.211 90,796

RSS can be considered leak in
Subtotal

Subtotal L&F -7,937,597 -46,800,378 -20,313,582 -995,245 -8,771,830 -1,331,655

Total Volume Col F and Total Revenue components in Cols H thru AX, tot in Col AY, negative components are leakages Net Leakages
Non-ECR, Profit 56,985,773,113 -10,134,591,622 -542,583,119 0 0 -404,766,769 -457,262,657 0 0 0 0 0 0 -77,749,376 -141,031,695 0 -11,757,985,239

Non-ECR, Nonprofit 12,355,554,381 -1,893,538,093 -48,766,327 0 0 -66,853,989 -78,971,426 0 0 0 0 0 0 -4,273,697 -5,578,130 0 -2,097,981,662

Non-ECR 69,341,327,494 -12,028,129,715 -591,349,447 0 0 -471,620,758 -536,234,083 0 0 0 0 0 0 -82,023,073 -146,609,825 0 -13,855,966,901

ECR, Profit 33,328,906,103 -6,335,067,131 -3,170,400,865 0 0 -52,522,100 -393,265,433 -186,616,939 0 0 0 0 0 -26,468,330 -305,856,582 -217,221,718 -10,687,419,097

ECR, Nonprofit 3,147,174,541 -56,169,600 -3,109,469 0 0 -7,937,597 -46,800,378 -20,313,582 0 0 0 0 0 -995,245 -8,771,830 -1,331,655 -145,429,354

ECR 36,476,080,644 -6,391,236,730 -3,173,510,333 0 0 -60,459,697 -440,065,811 -206,930,522 0 0 0 0 0 -27,463,574 -314,628,411 -218,553,373 -10,832,848,451
Total 105,817,408,138 -18,419,366,445 -3,764,859,780 0 0 -532,080,454 -976,299,893 -206,930,522 0 0 0 0 0 -109,486,648 -461,238,237 -218,553,373 -24,688,815,352

Volume factors used on this page TYBR/BY Leaks are negative
Non-ECR-Profit Special Leaks

Letters-Non-Barcoded 126,800,691RSS Profit Non-ECR

Basic 1.030564 3,944,408 RSS Nonprofit, Non-ECR

 3/5 0.711207 322,839 RSS Profit ECR

Flats-Non-Barcoded 90,796 RSS Nonprofit, ECR

Basic 0.935725 -9,016,658 Bar on RSS Profit Non-ECR

 3/5 0.905347 -29,339 Bar on RSS Nonprofit, Non-ECR

Barcoded Letters NA Bar on RSS Profit ECR

MxAADC 1.146536 NA Bar on RSS Nonprofit ECR

AADC 1.143600

3-digit 1.147573 4,203,614 Non-Mach Surcharge Profit Non-ECR

5-digit 1.181742 1,626,824 Non-Mach Surcharge Nonprofit Non-ECR
Barcoded Flats 127,943,176Total

Basic 1.175181

 3/5 1.060417

Non-ECR-Nonprofit

Letters-Non-Barcoded

Basic 0.914262

 3/5 0.808238

Flats-Non-Barcoded

Basic 0.978591

 3/5 0.971233

Barcoded Letters

MxAADC 1.071013

AADC 1.059167

3-digit 1.037997

5-digit 1.166139

Barcoded Flats

Basic 1.104570

 3/5 1.080447

ECR-Profit

Letters-Non-Barcoded

Carrier Route 1.062619

High-density 1.047987

Saturation 1.125006

Letters-Barcoded

Carrier Route 1.085260

Non-Letters Non-Barcoded

Carrier Route 1.109835

High-density 1.074930

Saturation 1.094374

ECR-Nonprofit

Letters-Non-Barcoded

Carrier Route 1.318984

High-density 1.084673

Saturation 1.009973

Letters-Barcoded

Carrier Route 1.039246

Non-Letters Non-Barcoded

Carrier Route 1.349195

High-density 1.744766
Saturation 1.066985

pc-rated < 3.3 lb-rated > 3.3 lb-rated > 3.3 SCFNone BMC SCF DDUNone BMC None BMC

Piece-rated pieces dropshipped to: Pound-rated pieces dropshipped to: Pound-rated pounds dropshipped to:

DDUSCF DDU
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Variables and special subtotals used Regular ECR Regular ECR Reg ECR Reg ECR
Total piece volume, Commercial 56,985,773,113 33,328,906,103 56,985,773,113 33,328,906,103
Total piece volume, Nonprofit 12,355,554,381 3,147,174,541 12,355,554,381 3,147,174,541
Pieces paying min/pc rate, Commercial 50,205,510,054 21,992,810,397 50,205,510,054 21,992,810,397
Pieces paying min/pc rate, Nonprofit 11,721,328,922 2,860,871,713 11,721,328,922 2,860,871,713
Pieces paying pound rate, Commercial 6,780,263,059 11,336,095,706 6,780,263,059 11,336,095,706
Pieces paying pound rate, Nonprofit 634,225,459 286,302,828 634,225,459 286,302,828
Pounds paying pound rate, Commercial 2,524,474,543 3,624,232,795 2,524,474,543 3,624,232,795
Pounds paying pound rate, Nonprofit 212,394,350 87,117,656 212,394,350 87,117,656
Leakages, Commercial 11,757,985,239 10,687,419,097
Leakages, Nonprofit 2,097,981,662 145,429,354
Cost, tybr 9,586,215,578 2,753,033,152
Coverage 152.79% 226.37% Reg ECR Reg ECR
Total Revenue less fees & other adj 14,581,801,390 6,205,877,499 20,778,552,407

Reference min/pc rate, Profit, key rate 0.437 0.437
Piece rate intercept for reference pound rate, Profit 0.283 0.304
Total revenue, Commercial
Total revenue, Nonprofit
Reference min/pc rate, Nonprofit, key rate 0.313 0.127
Piece rate intercept for reference pound rate, NP 0.186 0.047
Revenue per piece, Commercial w/o fees
Revenue per piece, Nonprofit w/o fees

Sub values for solving combined
Phi 1 0.1538625
Phi 2 0.13261875
Phi 3 0.12705
Phi 4 0.0804375
Phi 5 0.130090937
Phi 6 0.056656667
Phi 7 -9874727230
Phi 8 -1967146742
Phi 9 -8357037410
Phi 10 -111453468.3
k 0.20625
Theta 0.6
R1 0.437035929
R1 Nonprofit Alpha 0.31300018
R1 Nonprofit Beta 0.127441818 Rounded
Differential for Nonprofit Alpha 0.124035749 0.124
Differential for Nonprofit Beta 0.309594111 0.310

Intercepts
Profit Alpha 0.283173429
Profit Beta 0.304417179
Nonprofit Alpha 0.18595018
Nonprofit Beta 0.047004318

Rounded Key Rates

Combined

12,339,248,730
169.21%

Not Used
Combined

Combined

Sheet Calculates Rates using data from other sheets, for combined subclasse, tybr basis.
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3
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27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
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A B C D E F G H I J K L M N O

Proposed Proposed
Taufique Taufique

Letter Size Piece Rates Rates Letter Size Piece Rates Rates
Basic 0.320 0.282 Basic 0.196 0.174

Mix aadc Bar 0.231 0.231 Mix aadc Bar 0.158 0.152
aadc Bar 0.220 0.223 aadc Bar 0.147 0.143

 3/5 0.303 0.261  3/5 0.179 0.161
3-d Bar 0.216 0.214 3-d Bar 0.132 0.136
5-d Bar 0.203 0.200 5-d Bar 0.119 0.120

Destination Entry Discounts, per-piece Destination Entry Discounts, per-piece
DBMC 0.023 0.022 DBMC 0.023 0.022
DSCF 0.030 0.027 DSCF 0.030 0.027

Non-Letter Size Piece rates Non-Letter Size Piece rates
Basic 0.437 0.363 Basic 0.313 0.242

Basic Bar 0.418 0.316 Basic Bar 0.294 0.199
 3/5 0.359 0.304  3/5 0.235 0.193

 3/5 Bar 0.352 0.275  3/5 Bar 0.228 0.175

Destination Entry Discounts, same as above Destination Entry Discounts, same as above
Begin Pound Rates Begin Pound Rates
Non-Letter Basic Pound Rate < cr 0.746 0.746 Non-Letter Basic Pound Rate < cr 0.616 0.616

Per-piece add ons: Per-piece add ons:
Basic  0.283 0.209 Basic  0.186 0.116

Basic Bar 0.264 0.162 Basic Bar 0.167 0.073
 3/5 0.205 0.150  3/5 0.108 0.066

 3/5 Bar 0.198 0.121  3/5 Bar 0.101 0.048

Destination Entry Discounts, per-pound Destination Entry Discounts, per-pound
DBMC 0.113 0.105 DBMC 0.113 0.105
DSCF 0.147 0.132 DSCF 0.147 0.132

Begin Categories now in ECR Hypothetical USPS Begin Categories now in ECR
Rates in Dollars Combined Proposed
Letter Piece Rates Subclass Rates Letter Piece Rates

Basic CR 0.167 0.204 Basic CR 0.121 0.133
    CR Bar 0.133 0.180     CR Bar 0.093 0.117
High density 0.135 0.173 High density 0.089 0.108
Saturation 0.132 0.160 Saturation 0.086 0.100

Non-Letter piece rates Non-Letter piece rates
Basic CR 0.173 0.204 Basic CR 0.127 0.133
High density 0.140 0.178 High density 0.094 0.116
Saturation 0.136 0.169 Saturation 0.090 0.110

Destination Entry Discounts, per piece Destination Entry Discounts, per piece
DBMC 0.023 0.022 DBMC 0.023 0.022
DSCF 0.030 0.027 DSCF 0.030 0.027
DDU 0.037 0.033 DDU 0.037 0.033

Begin Pound Rates Begin Pound Rates
Pound Rate, cr & finer 0.643 0.643 Pound Rate, cr & finer 0.390 0.390
   Per-piece Add Ons    Per-piece Add Ons

Basic CR 0.040 0.072 Basic CR 0.047 0.053
High Density 0.007 0.045 High Density 0.014 0.036
Saturation 0.003 0.036 Saturation 0.010 0.030

   Destination Entry Discounts, per-pound    Destination Entry Discounts, per-pound
DBMC 0.113 0.105 DBMC 0.113 0.105
DSCF 0.147 0.132 DSCF 0.147 0.132
DDU 0.177 0.166 DDU 0.177 0.166

Commercial Nonprofit

COMBINED SUBCLASS
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Pieces Rate Revenue Pieces Rate Revenue Pounds Rate Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pieces Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue Pounds Discount Revenue
Non-ECR-Profit

Non-barcoded
Letters

Basic 801,064,649 0.320 256,340,688 149,273,087 -0.023 -3,433,281 44,746,666 -0.030 -1,342,400
3/5 digit 697,778,977 0.303 211,427,030 54,199,196 -0.023 -1,246,582 255,796,108 -0.030 -7,673,883
Non-mach Lts for surcharge, incl above 94,765,539 0.042 3,980,153

Subtotal

Flats (non-letters) includes parcels
Basic 173,375,027 0.437 75,764,887 270,095,796 0.283 76,437,110 130,750,380 0.746 97,539,784 7,968,368 -0.023 -183,272 9,236,520 -0.030 -277,096 21,211,623 -0.113 -2,396,913 6,608,275 -0.147 -971,416
3/5 digit 325,528,866 0.359 116,864,863 600,011,258 0.205 123,002,308 311,949,431 0.746 232,714,276 59,537,753 -0.023 -1,369,368 132,446,152 -0.030 -3,973,385 99,579,277 -0.113 -11,252,458 72,442,390 -0.147 -10,649,031
RSS pieces, included above 511,299,427 0.242 123,734,461
RSS pcs for barcode discount 293,466,903 -0.030 -8,804,007

Subtotal
Subtotal L&F

Barcoded
Letters

Mixed AADC 2,217,147,820 0.231 512,161,147 8,500,401 0.077 654,531 1,806,258 0.746 1,347,469 172,326,786 -0.023 -3,963,516 0 -0.030 0 200,112 -0.113 -22,613
AADC 2,496,325,308 0.220 549,191,568 10,511,640 0.066 693,768 2,226,257 0.746 1,660,787 539,164,566 -0.023 -12,400,785 42,551,405 -0.030 -1,276,542 1,491,467 -0.113 -168,536 1,545 -0.147 -227
3-digit 17,989,964,663 0.216 3,885,832,367 46,627,081 0.062 2,890,879 9,883,382 0.746 7,373,003 9,148,289,338 -0.023 -210,410,655 2,405,017,616 -0.030 -72,150,528 8,690,151 -0.113 -981,987 38,837 -0.147 -5,709
5-digit 19,265,167,056 0.203 3,910,828,912 3,644,664 0.049 178,589 774,366 0.746 577,677 5,306,565,951 -0.023 -122,051,017 10,447,784,230 -0.030 -313,433,527 440,602 -0.113 -49,788 201,060 -0.147 -29,556

Subtotal

Flats (non-letters)
Basic 172,711,016 0.418 72,193,205 222,991,190 0.264 58,869,674 93,314,996 0.746 69,612,987 6,006,874 -0.023 -138,158 945,167 -0.030 -28,355 3,559,054 -0.113 -402,173 729,543 -0.147 -107,243
3/5 digit 5,622,896,965 0.352 1,979,259,732 5,545,625,333 0.198 1,098,033,816 1,947,985,357 0.746 1,453,197,076 2,010,621,444 -0.023 -46,244,293 1,777,942,737 -0.030 -53,338,282 545,549,690 -0.113 -61,647,115 870,750,746 -0.147 -128,000,360

Pieces paid at First Class and Priority
Pieces at First Class 8,669,290 0.5764423 4,997,345
Pieces at Priority 1,135 4.0580717 4,607

Non-ECR-Nonprofit
Non-barcoded

Letters
Basic 498,835,390 0.196 97,771,736 32,519,959 -0.023 -747,959 45,636,261 -0.030 -1,369,088
3/5 digit 841,502,420 0.179 150,628,933 17,044,522 -0.023 -392,024 340,037,216 -0.030 -10,201,116
Non-mach Lts for surcharge, incl above 75,107,114 0.021 1,577,249

Subtotal

Flats (non-letters)
Basic 69,539,525 0.313 21,765,871 34,692,162 0.186 6,452,742 13,962,443 0.616 8,600,865 1,967,651 -0.023 -45,256 3,228,010 -0.030 -96,840 117,205 -0.113 -13,244 275,338 -0.147 -40,475
3/5 digit 168,784,388 0.235 39,664,331 48,587,948 0.108 5,247,498 18,284,454 0.616 11,263,224 18,351,257 -0.023 -422,079 62,902,290 -0.030 -1,887,069 1,481,284 -0.113 -167,385 4,005,017 -0.147 -588,737
RSS pieces, included above 16,196,044 0.242 3,919,443
RSS pcs for barcode discount 971,300 -0.030 -29,139

Subtotal
Subtotal L&F

Barcoded
Letters

Mixed AADC 860,675,813 0.158 135,986,779 519,938 0.031 16,118 110,588 0.616 68,123 19,848,054 -0.023 -456,505 0 -0.030 0 6,706 -0.113 -758
AADC 831,871,364 0.147 122,285,090 492,908 0.020 9,858 104,759 0.616 64,531 59,944,548 -0.023 -1,378,725 17,322,058 -0.030 -519,662 18,630 -0.113 -2,105 277 -0.147 -41
3-digit 4,058,439,104 0.132 535,713,962 4,611,380 0.005 23,057 973,437 0.616 599,637 1,532,668,374 -0.023 -35,251,373 430,925,039 -0.030 -12,927,751 559,898 -0.113 -63,268 33,210 -0.147 -4,882
5-digit 3,084,411,839 0.119 367,045,009 198,597 -0.008 -1,589 42,013 0.616 25,880 920,617,404 -0.023 -21,174,200 1,432,489,058 -0.030 -42,974,672 14,904 -0.113 -1,684 6,334 -0.147 -931

Subtotal

Flats (non-letters)
Basic 58,453,541 0.294 17,185,341 35,854,768 0.167 5,987,746 13,380,649 0.616 8,242,480 1,241,321 -0.023 -28,550 209,474 -0.030 -6,284 199,558 -0.113 -22,550 46,368 -0.147 -6,816
3/5 digit 1,186,059,662 0.228 270,421,603 505,938,001 0.101 51,099,738 164,414,969 0.616 101,279,621 297,044,295 -0.023 -6,832,019 282,176,985 -0.030 -8,465,310 35,227,930 -0.113 -3,980,756 33,378,925 -0.147 -4,906,702

Subtotal
Subtotal L&F
Subtotal Non-bar and Bar, L&F

ECR-Profit
Non-barcoded and Barcoded

Letters
Carrier route 2,204,590,228 0.167 368,166,568 376,522,281 -0.023 -8,660,012 1,326,036,004 -0.030 -39,781,080 145,057,181 -0.037 -5,367,116
Barcoded carrier route 2,008,138,417 0.133 267,082,409 4,599,563 0.000 0 1,304,879 0.643 839,037 585,928,430 -0.023 -13,476,354 1,096,841,864 -0.030 -32,905,256 44,340,562 -0.037 -1,640,601 73,248 -0.113 -8,277 776,900 -0.147 -114,204 253,026 -0.177 -44,786
High Density 487,031,862 0.135 65,749,301 10,780,692 0.002 21,561 3,249,703 0.643 2,089,559 25,172,405 -0.023 -578,965 378,156,472 -0.030 -11,344,694 51,345,091 -0.037 -1,899,768 2,260 -0.113 -255 1,822,682 -0.147 -267,934 1,347,250 -0.177 -238,463
Saturation 3,023,502,885 0.132 399,102,381 105,939,010 -0.001 -105,939 25,775,030 0.643 16,573,344 171,087,513 -0.023 -3,935,013 1,995,040,522 -0.030 -59,851,216 653,737,569 -0.037 -24,188,290 126,448 -0.113 -14,289 20,371,408 -0.147 -2,994,597 4,512,862 -0.177 -798,777

Subtotal

Flats (non-letters)
Carrier route 5,990,298,582 0.173 1,036,321,655 6,229,437,006 0.040 249,177,480 1,989,051,166 0.643 1,278,959,900 885,963,327 -0.023 -20,377,157 4,645,906,650 -0.030 -139,377,200 113,906,389 -0.037 -4,214,536 220,093,877 -0.113 -24,870,608 1,675,100,974 -0.147 -246,239,843 39,623,995 -0.177 -7,013,447
High Density 898,516,519 0.140 125,792,313 903,645,789 0.007 6,325,521 338,881,560 0.643 217,900,843 21,999,073 -0.023 -505,979 578,663,408 -0.030 -17,359,902 270,638,793 -0.037 -10,013,635 737,879 -0.113 -83,380 106,764,691 -0.147 -15,694,410 230,216,934 -0.177 -40,748,397
Saturation 6,627,212,767 0.136 901,300,936 3,693,406,411 0.003 11,080,219 1,141,958,195 0.643 734,279,119 140,160,749 -0.023 -3,223,697 2,641,630,476 -0.030 -79,248,914 3,587,157,920 -0.037 -132,724,843 5,329,170 -0.113 -602,196 205,565,908 -0.147 -30,218,188 908,205,599 -0.177 -160,752,391
RSS pieces, included above 1,478,638 0.211 311,993

Subtotal
Subtotal L&F

ECR-Nonprofit
Non-barcoded and Barcoded

Letters
Carrier route 348,711,796 0.121 42,194,127 42,797,720 -0.023 -984,348 183,591,222 -0.030 -5,507,737 50,648,037 -0.037 -1,873,977
Barcoded carrier route 208,868,516 0.093 19,424,772 1,190,970 0.013 15,483 329,045 0.390 128,328 67,337,136 -0.023 -1,548,754 88,360,940 -0.030 -2,650,828 8,345,387 -0.037 -308,779 6,804 -0.113 -769 248,999 -0.147 -36,603 20,768 -0.177 -3,676
High Density 72,743,668 0.089 6,474,186 21,079 0.009 190 7,240 0.390 2,823 4,903,737 -0.023 -112,786 25,241,615 -0.030 -757,248 38,177,973 -0.037 -1,412,585 0 -0.113 0 6,216 -0.147 -914 670 -0.177 -119
Saturation 663,796,603 0.086 57,086,508 7,225,450 0.006 43,353 1,848,701 0.390 720,993 18,506,648 -0.023 -425,653 244,418,925 -0.030 -7,332,568 298,936,672 -0.037 -11,060,657 25,363 -0.113 -2,866 847,237 -0.147 -124,544 833,388 -0.177 -147,510

Subtotal

Flats (non-letters) All quantities include parcels
Carrier route 1,091,827,355 0.127 138,662,074 201,091,594 0.047 9,451,305 61,843,889 0.390 24,119,117 199,201,364 -0.023 -4,581,631 739,113,742 -0.030 -22,173,412 22,134,743 -0.037 -818,985 8,280,527 -0.113 -935,700 42,745,852 -0.147 -6,283,640 1,399,503 -0.177 -247,712
High Density 50,417,259 0.094 4,739,222 6,484,678 0.014 90,785 2,493,599 0.390 972,504 1,910,790 -0.023 -43,948 40,420,026 -0.030 -1,212,601 5,341,476 -0.037 -197,635 0 -0.113 0 2,176,529 -0.147 -319,950 194,822 -0.177 -34,484
Saturation 407,862,633 0.090 36,707,637 68,615,828 0.010 686,158 20,086,578 0.390 7,833,766 8,481,219 -0.023 -195,068 229,802,486 -0.030 -6,894,075 122,180,770 -0.037 -4,520,688 444,218 -0.113 -50,197 13,299,511 -0.147 -1,955,028 5,028,478 -0.177 -890,041
RSS pieces, included above 427,690 0.211 90,243

Subtotal
Subtotal L&F  (before adjust)

Total Volume Col F and Total Revenue components in Cols H thru AX, tot in Col AY, negative components are leakages Taufique
Non-ECR, Profit 56,478,638,134 11,693,776,957 1,360,760,675 1,864,023,059 0 -401,440,927 -453,493,998 0 0 0 0 0 0 -76,921,583 -139,763,542 0 13,846,940,640 12,799,296,196
Non-ECR, Nonprofit 12,289,468,746 1,763,936,209 68,835,169 130,144,360 0 -66,728,690 -78,447,792 0 0 0 0 0 0 -4,251,751 -5,548,584 0 1,807,938,922 1,689,176,883
Non-ECR 68,768,106,880 13,457,713,166 1,429,595,844 1,994,167,419 0 -468,169,617 -531,941,790 0 0 0 0 0 0 -81,173,334 -145,312,126 0 15,654,879,562 16,250,565,904
ECR, Profit 32,187,099,731 3,163,827,556 266,498,842 2,250,641,802 0 -50,757,177 -379,868,262 -180,048,790 0 0 0 0 0 -25,579,006 -295,529,177 -209,596,261 4,539,589,529 5,721,054,235
ECR, Nonprofit 3,128,857,428 305,378,769 10,287,274 33,777,531 0 -7,892,188 -46,528,469 -20,193,307 0 0 0 0 0 -989,531 -8,720,679 -1,323,540 263,795,860 310,558,793
ECR 35,315,957,159 3,469,206,326 276,786,116 2,284,419,333 0 -58,649,365 -426,396,731 -200,242,097 0 0 0 0 0 -26,568,537 -304,249,855 -210,919,801 4,803,385,389 7,850,107,909
Total 104,084,064,039 16,926,919,491 1,706,381,960 4,278,586,752 0 -526,818,982 -958,338,520 -200,242,097 0 0 0 0 0 -107,741,871 -449,561,982 -210,919,801 20,458,264,950

Volume factors used on this page TYAR/BY Category Adj Rev Adj w/fees Coverage Rev/pc NP %
Non-ECR-Profit Special Leaks Non-ECR, Profit 13,850,222,427 13,868,176,395 0.24588

Letters-Non-Barcoded 123,734,461 RSS Profit Non-ECR Non-ECR, Nonprofit 1,808,202,920 1,866,000,472 0.15184 61.75%
Basic 1.020456 3,919,443 RSS Nonprofit, Non-ECR Non-ECR 15,658,425,347 15,734,176,868 165.34% 0.22880
 3/5 0.655077 311,993 RSS Profit ECR ECR, Profit 4,540,246,421 4,550,478,363 0.14138

Flats-Non-Barcoded 90,243 RSS Nonprofit, ECR ECR, Nonprofit 263,829,673 278,544,744 0.08902 62.97%
Basic 0.924561 -8,804,007 Bar on RSS Profit Non-ECR ECR 4,804,076,094 4,829,023,107 180.78% 0.13674
 3/5 0.879027 -29,139 Bar on RSS Nonprofit, Non-ECR Total 20,462,501,441 20,563,199,975 168.73% 0.19756

Barcoded Letters NA Bar on RSS Profit ECR
MxAADC 1.136839 NA Bar on RSS Nonprofit ECR Design Cov.
AADC 1.133928 Regular 152.79%
3-digit 1.137215 3,980,153 Non-Mach Surcharge Profit Non-ECR ECR 226.37%
5-digit 1.174558 1,577,249 Non-Mach Surcharge Nonprofit Non-ECR Joint 169.21%

Barcoded Flats
Basic 1.168801
 3/5 1.052713

Non-ECR-Nonprofit
Letters-Non-Barcoded

Basic 0.908859
 3/5 0.774265

Flats-Non-Barcoded
Basic 0.973218
 3/5 0.964018

Barcoded Letters
MxAADC 1.065538
AADC 1.053752
3-digit 1.036121
5-digit 1.166567

Barcoded Flats
Basic 1.098974
 3/5 1.075003

ECR-Profit
Letters-Non-Barcoded

Carrier Route 1.027827
High-density 1.010699
Saturation 1.086378

Letters-Barcoded
Carrier Route 1.048947

Non-Letters Non-Barcoded
Carrier Route 1.072601
High-density 1.039336
Saturation 1.055331

ECR-Nonprofit
Letters-Non-Barcoded

Carrier Route 1.311359
High-density 1.077518
Saturation 1.004141

Letters-Barcoded
Carrier Route 1.033469

Non-Letters Non-Barcoded
Carrier Route 1.341484
High-density 1.734735
Saturation 1.060374

Summary Figures
Regular

Commercial
Revenue 13,846,940,640

Volume 56,400,683,923
Correction factor 1.000237005

Corrected Rev 13,850,222,427
Fees 17,953,968

Total Revenue 13,868,176,395
Revenue per piece, CENTS 24.588667

Nonprofit
Revenue 1,807,938,922

Volume 12,283,645,925
Correction factor 1.000146021

Corrected Rev 1,808,202,920
Fees 57,797,553

Total
Total Revenue 1,866,000,472 15,734,176,868
Revenue per piece, CENTS 15.190933
Nonprofit Rev/pcas % of Profit 61.78%

Cost 9,516,099,654
Final Coverage 165.34%

ECR
Commercial

Revenue 4,539,589,529
Volume 32,065,780,466
Correction factor 1.000144703

Corrected Rev 4,540,246,421
Fees 10,231,942

Total Revenue 4,550,478,363
Revenue per piece, CENTS 14.191073

Nonprofit
Revenue 263,795,860

Volume 3,120,419,930
Correction factor 1.000128181

Corrected Rev 263,829,673
Fees 14,715,071

Total
Total Revenue 278,544,744 4,829,023,107
Revenue per piece, CENTS 8.926515
Nonprofit Rev/pc as % of Profit 62.90%

Cost 2,671,194,778
Final Coverage 180.78%

Joint Coverage 168.73%

TYAR, Combined Subclass                                                              TYAR, Combined Subclass

None BMC
Piece-rated pieces dropshipped to: Pound-rated pieces dropshipped to: Pound-rated pounds dropshipped to:

pc-rated < 3.3 lb-rated > 3.3 lb-rated > 3.3 SCF DDUNone BMC SCF DDUNone BMC SCF DDU
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ADVO/VP-T1-2.

Please provide the workpapers used to develop the estimate on page 80 of your
testimony that a reduction of 10 percentage points (of cost coverage) would give ECR mailers
little if any rate increase. 

RESPONSE:

No workpapers are required to reach the conclusion you cite, and I relied on none.  The

reasoning is straightforward.  USPS-LR-K-115, file USPST28Aspreadsheets.xls, sheet ‘2006

BR’ shows the TYBR revenue of ECR to be $5,931,918,263, including fees.  USPS-LR-K-95,

folder R2005_RollFwd_Model2_ForFiling, folder R2005OutputRpt, folder

PRC_R2005_Filing_Output, file R2005,FY2006BRC_DRpt.PRC.AMX.xls, sheet ‘DReport’

shows the cost of Standard ECR mail to be $2,753,033,152, including a contingency of zero. 

This implies a cost coverage of 215.47 percent.  To keep things easy, it is convenient to think

in terms of a cost of $100 and a revenue of $215.47.  With a 5.4 percent increase, this revenue

becomes $227.10 (i.e., 1.054 * $215.47), which is a coverage of 227.10 percent.  The volume

effect can be neglected since in going from TYBR to TYAR the volumes and costs move

together, or very nearly so.  If 10 percentage points of cost coverage were removed, which

means removing 10 percent of $100, or $10, the revenue would be $217.10, which is a

coverage of 217.10 percent.  Since 217.10 percent is not far above 215.47 percent, I said little

if any rate increase (p. 80, l. 13).

Part of my reasoning for the phrase “little if any rate increase” is that, in the end, the

Commission will be working with actual numbers.  It will therefore have to deal with rounding

effects, mix effects in the volume forecast (which depend on the mix of rates selected), any

extent to which the percentage change in cost in going to TYAR is not exactly equal to the
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percentage change in volume, with the fees recommended, and with whether any rate increase

is to be measured by the change in average per-piece revenue or with a fixed-weight index.  I

was not able to deal with some of these matters.  But since all of the associated effects are

small, I felt comfortable with the phrase I used.



Response of Valpak Witness Robert W. Mitchell to Interrogatory of Advo, Inc.

ADVO/VP-T1-3. 

Referring to the letter-flat cost differential discussed on page 81 of your testimony,
please confirm that you mean the differential between ECR Basic letters and Basic flats.  If
not, please explain.

RESPONSE:

Confirmed.  Rate differences, cost differences, and, therefore, passthroughs exist at the

high density and saturation levels as well, of course, and the passthroughs at those levels might

be called implicit.  Calling them implicit, however, does not make them any less real.  When

all of the passthroughs in the presort tree are 100 percent, it makes no difference which levels

are specified and which are implicit.  If the letter-flat passthrough at the basic level is not 100

percent, but the passthroughs between the adjacent letter categories and between the adjacent

flat categories are 100 percent, the implicit letter-flat passthroughs will be different from the

passthrough at the basic level, although it is not possible to say in general whether they will be

above or below it. 



Response of Valpak Witness Robert W. Mitchell to Interrogatory of Advo, Inc.

ADVO/VP-T1-4.

At page 82 of your testimony in footnote 36, you refer to the Commission’s Docket
R90-1 decision concerning implementation of a saturation letter-flat rate differential and state:

[The Commission] also said “We . . . note that the letter
discounts we are recommending are not worksharing discounts in
the sense this term is used on the record; however, our
recognition of shape at the saturation level introduces the
possibility that some mailers may decide to convert their
mailings.”  Ibid., p. V-305, ¶ 6076.  Mailers should not be
restricted from choosing the products that suit them best, given
appropriate rate differences.

(a) Are you aware of any ECR saturation flat mailers that, since the Commission’s
decision in Docket R90-1, have converted their mailings to letter size?  If so,
please identify them.

(b) Do you have any knowledge or information on the percentage of total ECR
saturation flat volume (if any) that, since the Commission’s R90-1 decision, has
converted to letter size?  If so, please provide it, including all sources.

(c) Please confirm that the last sentence in your footnote 36, quoted above, is your
statement and not the Commission’s.

(d) Is it your contention that, absent a 100 percent or greater passthrough of the
ECR saturation letter-flat cost differential, saturation mailers are “restricted
from choosing the products that suit them best”?  If so, please identify the
saturation mailers, or types of saturation mail programs, that are so “restricted”
from choosing the products that suit them best, and explain how they are
restricted.

(e) Based on your knowledge of the ECR saturation mail industry, is it your belief
that the choice of saturation shopper publications and shared mailers to utilize a
flat-size format is influenced in any respect by the magnitude of the letter-flat
cost passthrough (i.e., that a change in the passthrough might cause them to
switch from a flat-size to a letter-size format)?  If so, please explain the basis for
your belief.

(f) Based on your knowledge of the ECR saturation mail industry, please list the
factors, in order of importance, that you believe influence the choice of ECR
saturation shopper publications and shared mailers to utilize a flat-size format,
rather than a letter-size format.
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RESPONSE:

(a)  No.

(b)  Using the workpapers presented by the Postal Service in Docket No. R90-1 and the

current billing determinants, certain aggregate comparisons could be made, but it would not be

possible to infer how much of the growth (or decline) in a category (such as saturation letters

or saturation flats) has been due to the inherent growth (or decline) in that category and how

much has been due to mailers shifting from one category to another.  We do know, of course,

that prior to Docket No. R90-1, the rates were the same for letters and flats, so mailers had no

reason to consider postage in their decisions on shape.  It also should be noted that even if the

relative sizes of two categories remained the same, it would be possible that some mailers

moved one way and some the other. 

(c)  Confirmed, since the sentence to which you refer is not enclosed in quotation marks

and comes after the citation for the quote.  I do not see any ambiguity.  However, I would note

that the formatting of your question could lead some readers to suspect that my introduction to

the quotes from the Commission, the actual quotes themselves, and the “last sentence” at issue

are together in my text as a single-spaced, double-indented quotation, which is not the case. 

Footnote 36 in its entirety is ordinary text.  (Also, the question omits a colon after the word

“said.”)

(d)  No.  I know of no restrictions on mailers’ freedom to choose, except obvious ones

such as that flats must pay the rates for flats and that letters must be the size of letters.  The

sentence you cite might be clearer if it said that mailers, when choosing the products that suit

them best, should be presented with appropriate rate differences.  Alternatively, one could say
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that mailers should not be put into the position of having to, or being allowed to, select from

among products that have inappropriate rate differences.

(e)  It would be a strong statement to say that mailers of the kind you reference are not

influenced “in any respect” by the rate alternatives they face, and I would not make such a

statement, not even for rate differences in the neighborhood of the current ones.  To say this

would imply a cross elasticity of absolutely zero.  I have learned to expect some sensitivity at

the margin between such related product categories.  Letter-size pieces can be as large as 6 1/8

inches high and 11 1/2 inches wide, and one way to achieve such pieces is to fold a flat.  I do

not view such pieces as being small or uninteresting.  But the importance of setting appropriate

rates for these categories depends only partially on the possibility of some mailers switching. 

For example, consider how it would sound for the Postal Service to make the following

statement to letter mailers:  “We know you believe it would be fair for your costs to be

recognized in your rates and that you would like a not-unreasonable markup over those costs,

but we have found that holding your rate down does not cause flats to convert to letters, so we

are going to elevate your rate and use the revenue to help hold down the rate for flats, thereby

giving them a smaller percentage markup than you.”

(f)  Actually, my guess is that different mailers would identify different influential

factors, that the descriptions of these factors would differ, and that there would be differences

in their order of importance.  I doubt if anyone can present such a list “in order of

importance,” not even if it were agreed that the levels of any relevant variables were not to

stray far from their current levels.  That is, paper prices might not be influential now but might



Response of Valpak Witness Robert W. Mitchell to Interrogatory of Advo, Inc.

be very influential at twice their current level.  I have no analysis (information?) available that

would allow me to answer this question.

As a practical matter, I believe “shopper publications and shared mailers” pursue a

product concept that they believe makes business sense, and that they have an understanding of

the information (and its form) that they wish to provide, the associated production and handling

costs, the postage, the markets in which they will sell their services, and, importantly,

recipient response rates.  This does not preclude the possibility that lower costs and a slightly

lower response rate could lead to higher profits.  Considering a run-of-press product would be

different from considering one that accepts inserts provided by the advertiser.  The preferences

and interests of customers (including potential customers) are always important.  Early on,

providers of advertising services might have more than one product concept in mind.  Once a

concept is selected and found to work, they would need to have a pretty good reason to alter it.



Response of Valpak Witness Robert W. Mitchell to Interrogatory of Advo, Inc.

ADVO/VP-T1-5.

(a) Do you have any knowledge or understanding of any differences in the typical
frequency of mailing (e.g., weekly, monthly, less-than-monthly) between ECR
saturation letter mailings and ECR saturation flat mailings?  If so, please state
your understanding and provide sources.

(b) Are you aware of any ECR saturation letter mail programs that are mailed in a
market on a regular weekly basis?  If so, please identify the mailers and the
markets, and quantify the volumes of such weekly-frequency saturation letter
mail.

(c) Are you aware of any ECR saturation letter mail programs that are mailed in a
market on a more-frequently-than-monthly basis, i.e., more than 12 times per
year? If so,
(i) please identify the mailers and the markets, and quantify the volumes of

such saturation letter mail;
(ii) please state whether distribution more frequently than monthly is either

commonplace, the exception, or nonexistent for saturation letter mail.

(d) To the extent you believe there are differences in the typical frequency of
mailing between ECR saturation letter mailings and saturation flat mailings,
please describe the factors that you believe may account for the differences.

RESPONSE:

(a)  Other than that many frequencies exist, and that mailers sometimes change their

frequency, I have no basis for saying what is typical, including the proportion of users of

particular rate categories that have one frequency or another.  I am aware that a number of

saturation flat mailings are weekly, but I receive some at my house that are less frequent.  I

also am aware that a number of saturation letter mailings are less frequent than weekly, but I

have not studied the distribution of their frequencies.

(b)  No.

(c)  No.

(i)  Not applicable.
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(ii)  Not applicable.

(d)  I would be surprised if a study did not show differences in typical frequency.  It

seems likely that many saturation flat mailers have a basic business model that is different from

that of many saturation letter mailers.  Most classifications of mail seem to have many different

kinds of users.  At the same time, it is not uncommon for one or two types of users to account

for a large portion of the volume of a subclass or category. 
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ADVO/VP-T1-6. 

At page 67 of your testimony, you state that “most materials in ECR cannot be sent
privately.”

(a) Please confirm that saturation letters could be sent privately if unaddressed. 

(b) Are any of Val-Pak’s letter-size enveloped coupons distributed by private
delivery, not mail?  If so, please provide the following: 

(i) the total volume of such privately-delivered pieces in 2004 and an
estimate for 2005;

(ii) the percentage of Val-Pak’s total enveloped coupon volume that is
delivered privately; and

(iii) identify the markets where private delivery is used, and for each market
identify the private delivery company used.

RESPONSE:

(a)  Confirmed.  However, note that my understanding of this issue is rather general

and does not rise to the level of a legal opinion.

(b)  Redirected to Valpak.
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ADVO/VP-T1-7.

At pages 83-84 of your testimony, you advocate that the passthrough of the letter-flat
cost differential “should be over 100 percent, but certainly at least 100 percent.”  Do you
believe that the passthroughs of the Automation-Basic Letters, Basic-High Density, and High
Density-Saturation total cost differences (for both letters and non-letters) should also be a
minimum of 100 percent?  If not, explain why not.

RESPONSE:

It may be that the passthrough of the cost difference for automation-basic letters in

ECR, which are viewed as workshared mail, should be well under 100 percent, because the

cost difference of record goes far beyond that appropriate for any concept of worksharing. 

Passthroughs for the other categories referenced in your question are usually based on a review

of a range of considerations.  My preference for 100 percent is stated on page 87 of my

testimony, lines 3 through 5.


