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 The United States Postal Service hereby provides a second revised response to 

question number six of Presiding Officer’s Information Request No. 4 (POIR 4).  POIR 4 

was issued May 10, 2005, the initial response was filed on May 24, 2005, and a revised 

response was filed on May 25, 2004.  This second revision corrects the table attached 

to the initial response.  That table should have used the same productivities found in 

USPS-LR-K-85.  The attached table reflects that correction.  
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Revised Response to POIR 4, Question 6.

Calculation of Workhour Savings Associated with Skin Sack Rule Changes

Hours per
Activity Value Units Value Units Container

Sacks Unload OWC 25.096 OWC/Hr 26.500 Sacks per OWC 0.00150
 Move OWC to Bundle Sort Op 26.892 OWC/Hr 26.500 Sacks per OWC 0.00140
 Dump Sacks at Bundle Sort 137.782 Sacks/Hr 1.000 0.00726
 Empty Sack Handling 198.747 Sacks/Hr 1.000 0.00503
 Empty OWC Handling 26.892 OWC/Hr 26.500 Sacks per OWC 0.00140

0.01660 Hours per Sack

Sacks Affected by Skin Sack Rule in FY 2004 37,968,760
Derived by reference to USPS-LR-K-91 as described in Response to POIR 4, Question 6.

Sacks Affected by Skin Sack Rule in FY 2005 12,290,077
Derived by reference to USPS-T-7: FY 2004 skin sacks multiplied by ratio of Q4 FY 2005 plus 1/3 of Q3 FY 2005 Periodicals volume to FY 2004 Periodicals volume.

Workhours Saved in FY 2005: 204,009

Sacks Affected by Skin Sack Rule in FY 2006 37,733,302
Derived by reference to USPS-T-7: number of FY 2004 skin sacks multiplied by ratio of FY 2006 Periodicals volume to FY 2004 Periodicals volume.

Workhours Saved in FY 2006: 626,354

Incremental Change over 2005 Savings: 422,345

Revised 7/5/05
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