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Response of Postal Service Witness Michael D. Bradley
To Interrogatories Posed by NAA

NAA/USPS-T14-1: What were the beginning and ending dates for the two week
period studied in the CCSTS?

NAA/USPS-T14-1 Response:

The scheduled period for the CCSTS started with Saturday May 18, 2002 and
ended Friday May 31, 2002. Please note that a small number of Zip Codes could
not perform the study during the scheduled period for administrative reasons and

completed it during a subsequent 2 week period in June 2002.
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NAA/USPS-T14-3: Please refer to page 33, lines 4 to 8 of your testimony. Please
elaborate on why you believe that the estimated variabilities from the pooled
model” seem to comport better with operational understanding of carrier
activities.”

NAA/USPS-T14-3 Response:

There are two reasons that | think the variabilities from the pooled model comport
better with operational understanding of carrier activities. First, the combined
variabilities (across all “shapes”) from the pooled model is 41.1%. From the fixed
effects model the combined variability is just 20.1%. This latter figure is
substantially below previous estimates for similar activities. This can be seen by
examining the variability for the regular delivery, parcel accountable delivery and
network travel time cost pools. These cost pools cover approximately the same
activities as the load time, access time and route time variabilities in the
Commission’s methodology. The average variability from the Commission’s
methodology for these activities is about 30%. The corresponding variability from
the pooled model is 36.6%. On the other hand the corresponding variability from
the fixed effect model is just over 20%. Second, the implied marginal times for
delivering mail from the pooled model would appear to comport better with
operational reality. For example, the marginal time for delivering an additional
letter is 1.39 seconds from the pooled model but only 0.19 seconds from the

fixed effects model. In discussions with Postal Service experts on delivery



Response of Postal Service Witness Michael D. Bradley
To Interrogatories Posed by NAA

operations, | found that they were generally comfortable with the marginal times

from the pooled model.
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