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__________________________
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1333 H Street, N.W.

Washington, D.C. 20268-0001

(202) 789-6830; Fax (202) 789-6819

e-mail:  richardsonke@prc.gov
OCA/USPS-183.  Please refer to the response to OCA/USPS-132(b), regarding Registered Mail costs. 
a. For BY 2000, please confirm that the cost associated with international Registered Mail pieces inadvertently included in the domestic Registered Mail C/S10 (Rural Carrier) Volume Variable Cost is $795,000 ($2,486,000 - $1,691,000).  If you do not confirm, please explain.
b. For BY 2004, please confirm that the cost associated with international Registered Mail pieces inadvertently included in the domestic Registered Mail C/S10 (Rural Carrier) Volume Variable Cost is $2,782,000 ($4,883,000 - $2,101,000).  If you do not confirm, please explain.
c. For BY 2000, please confirm that the total cost for Registered Mail is $83,824,000 based on the costs for each cost segment shown in the table below.  If you do not confirm, please explain and provide the correct figures. 

[image: image1.emf]BY2000

$

C/S 1 375

CS/2 4,133

CS/3 43,556

C/S 4 56

C/S 6 1,047

C/S 7 5,337

C/S 10 1,691

C/S 11 4,722

C/S 12 141

C/S 13 12

C/S 15 4,946

C/S 16 2,031

C/S 18 5,132

C/S 20 10,645

TOTAL 83,824


d. For BY 2004, please confirm that the total cost for Registered Mail is $78,487,000 based on the costs for each cost segment shown in the table below.  If you do not confirm, please explain and provide the correct figures.


[image: image2.emf]BY2004

$

C/S 1 303

CS/2 4,341

CS/3 46,975

C/S 4 51

C/S 6 1,459

C/S 7 5,692

C/S 10 2,101

C/S 11 3,489

C/S 12 306

C/S 13 3

C/S 15 3,528

C/S 16 2,150

C/S 18 3,408

C/S 20 4,681

TOTAL 78,487


e. For BY 2000, please confirm that the C/S 10 Unit Cost figure of $0.19 was calculated using a total Registered Mail volume of 8,913,000.  If you do not confirm, please explain.
f. For BY 2004, please confirm that the C/S 10 Unit Cost figure of $0.42 was calculated using a total Registered Mail volume of 5,008,595.  If you do not confirm, please explain.

g. After removing the costs associated with international Registered Mail pieces inadvertently included in the domestic Registered Mail C/S10 (Rural Carrier) Volume Variable Costs for BY 2000 and BY 2004, please discuss the causes of the 121.1 percent increase in C/S10 volume variable Registry costs.
OCA/USPS-184.  Please refer to the response to OCA/USPS-132(b), regarding Registered Mail costs.
a. Please confirm that for Fiscal Years 2001, 2002, and 2003, the Postal Service inadvertently included the costs associated with international Registered Mail pieces in the domestic Registered Mail C/S10 (Rural Carrier) Volume Variable Cost.  If you do not confirm, please explain.  If you do confirm, please provide for each fiscal year the correct domestic Registered Mail C/S10 (Rural Carrier) Volume Variable Costs, and the correct domestic Registered Mail costs for all other cost segments.
b. To what extent has the Postal Service inadvertently included the costs associated with international Registered Mail pieces in the domestic Registered Mail C/S10 (Rural Carrier) Volume Variable Costs for fiscal years prior to BY 2000?  Please explain.
OCA/USPS-185.  Please refer to the response to OCA/USPS-132(b), regarding Registered Mail costs. 

a. For BY 2000, please confirm that under the PRC Costing Methodology, the domestic Registered Mail C/S10 (Rural Carrier) cost would be $1,691,000.  If you do not confirm, please explain and provide the correct figure.

b. For BY 2004, please confirm that under the PRC Costing Methodology, the domestic Registered Mail C/S10 (Rural Carrier) cost would be $2,101,000.  If you do not confirm, please explain and provide the correct figure.

c. For BY 2000, please confirm that under the PRC Costing Methodology, the total cost for Registered Mail is $60,790,000 based on the Commission costs for each cost segment shown in the table below.  If you do not confirm, please explain and provide the correct figures.

[image: image3.emf]BY2000

PRC

$

C/S 1 375

CS/2 2,634

CS/3 24,993

C/S 4 20

C/S 6 1,047

C/S 7 5,152

C/S 10 1,691

C/S 11 4,848

C/S 12 171

C/S 13 11

C/S 15 4,880

C/S 16 1,427

C/S 18 3,546

C/S 20 9,995

TOTAL 60,790


d.
For BY 2004, please confirm that under the PRC Costing Methodology, the total cost for Registered Mail is $50,227,000 based on the Commissions costs for each cost segment shown in the table below.  If you do not confirm, please explain and provide the correct figures.
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PRC

$

C/S 1 303          

CS/2 2,261       

CS/3 20,893      

C/S 4 15            

C/S 6 1,200       

C/S 7 4,848       

C/S 10 2,101       

C/S 11 4,722       

C/S 12 208          

C/S 13 5              

C/S 15 4,742       

C/S 16 1,375       

C/S 18 2,091       

C/S 20 5,463       

TOTAL 50,227      
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		REGISTERED MAIL																														REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																														Total Costs, and Percent of Total, by Year

				CRA																																CRA

				2000		2001				2002				2003				2004																		2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot												$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%										C/S 1		375		0.43%		369		0.41%		322		0.40%		310		0.38%		303		0.37%

		CS/2		4,299		4,767		10.89%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		0.98%										CS/2		4,299		4.92%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.34%		x

		CS/3		44,041		52,847		20.00%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		6.66%		x								CS/3		44,041		50.44%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		57.80%		x

		C/S 4		57		0		-100.00%		37				27		-27.03%		51		88.89%		-10.53%										C/S 4		57		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x								C/S 6		1,047		1.20%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.80%		x

		C/S 7		6,886		4,420		-35.81%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		-17.34%										C/S 7		6,886		7.89%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.00%

		C/S 10		2,544		2,504		-1.57%		3,099		23.76%		3,899		25.81%		4,883		25.24%		91.94%		x								C/S 10		2,544		2.91%		2,504		2.76%		3,099		3.84%		3,899		4.75%		4,883		6.01%		x

		C/S 11		4,751		3,232		-31.97%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.56%										C/S 11		4,751		5.44%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.29%

		C/S 12		160		132		-17.50%		162		22.73%		187		15.43%		306		63.64%		91.25%		x								C/S 12		160		0.18%		132		0.15%		162		0.20%		187		0.23%		306		0.38%		x

		C/S 13		14		10		-28.57%		4		-60.00%		2		-50.00%		3		50.00%		-78.57%										C/S 13		14		0.02%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,972		3,419		-31.23%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-29.04%										C/S 15		4,972		5.69%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.34%

		C/S 16		2,087		2,035		-2.49%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		3.02%										C/S 16		2,087		2.39%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.65%		x

		C/S 18		5,314		6,007		13.04%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-35.87%										C/S 18		5,314		6.09%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.19%

		C/S 20		10,763		9,681		-10.05%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.51%										C/S 20		10,763		12.33%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.76%

		TOTAL		87,310		90,796		3.99%		80,669		-11.15%		82,079		1.75%		81,269		-0.99%		-6.92%										TOTAL		87,310		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		81,269		100.00%

		REGISTERED MAIL

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.

		C/S 1		$0.04		$0.0472		12.3%		$0.0513		8.8%		$0.0565		10.1%		$0.06		7.1%		44.1%

		CS/2		$0.48		$0.6094		26.6%		$0.6474		6.3%		$0.8085		24.9%		$0.87		7.2%		80.1%

		CS/3		$4.93		$6.7553		37.0%		$7.2471		7.3%		$9.2916		28.2%		$9.38		0.9%		90.2%

		C/S 4		$0.01		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.01		106.9%		59.5%

		C/S 6		$0.12		$0.1755		49.7%		$0.1160		-33.9%		$0.1620		39.7%		$0.29		79.8%		148.5%

		C/S 7		$0.77		$0.5650		-26.7%		$0.4606		-18.5%		$0.5103		10.8%		$1.14		122.7%		47.4%

		C/S 10		$0.28		$0.3201		12.4%		$0.4937		54.2%		$0.7106		43.9%		$0.97		37.2%		242.2%

		C/S 11		$0.53		$0.4131		-22.3%		$0.4856		17.5%		$0.6073		25.1%		$0.70		14.7%		30.9%

		C/S 12		$0.02		$0.0169		-5.8%		$0.0258		53.0%		$0.0341		32.1%		$0.06		79.3%		241.0%

		C/S 13		$0.00		$0.0013		-18.5%		$0.0006		-50.1%		$0.0004		-42.8%		$0.00		64.3%		-61.8%

		C/S 15		$0.56		$0.4370		-21.5%		$0.4751		8.7%		$0.6018		26.7%		$0.70		17.0%		26.5%

		C/S 16		$0.23		$0.2601		11.3%		$0.3551		36.5%		$0.3973		11.9%		$0.43		8.0%		83.7%

		C/S 18		$0.60		$0.7679		29.0%		$0.9007		17.3%		$0.6278		-30.3%		$0.68		8.4%		14.4%

		C/S 20		$1.21		$1.2375		2.7%		$1.5866		28.2%		$1.1458		-27.8%		$0.93		-18.4%		-22.5%

		TOTAL		$9.78		$11.6063		18.7%		$12.8515		10.7%		$14.9588		16.4%		$16.23		8.5%		66.0%

																																						REGISTERED MAIL

																																						2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0052		0.2%		12.3%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.3%		7.1%		$0.0185		0.3%		44.1%				C/S 1		$0.04		$0.06		$0.0185		44.1%		0.3%

		CS/2		$0.1280		5.6%		26.6%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		3.9%		7.2%		$0.3853		5.7%		80.1%				CS/2		$0.48		$0.87		$0.3853		80.1%		5.7%

		CS/3		$1.8239		79.9%		37.0%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		5.9%		0.9%		$4.4475		66.2%		90.2%				CS/3		$4.93		$9.38		$4.4475		90.2%		66.2%

		C/S 4		($0.0064)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.4%		106.9%		$0.0038		0.1%		59.5%				C/S 4		$0.01		$0.01		$0.0038		59.5%		0.1%

		C/S 6		$0.0583		2.6%		49.7%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		8.7%		79.8%		$0.1741		2.6%		148.5%				C/S 6		$0.12		$0.29		$0.1741		148.5%		2.6%

		C/S 7		($0.2060)				-26.7%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		42.4%		122.7%		$0.3654		5.4%		47.4%				C/S 7		$0.77		$1.14		$0.3654		47.4%		5.4%

		C/S 10		$0.0352		1.5%		12.4%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		$0.2643		17.9%		37.2%		$0.6901		10.3%		242.2%				C/S 10		$0.28		$0.97		$0.6901		242.2%		10.3%

		C/S 11		($0.1188)				-22.3%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		6.0%		14.7%		$0.1646		2.4%		30.9%				C/S 11		$0.53		$0.70		$0.1646		30.9%		2.4%

		C/S 12		($0.0010)				-5.8%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		1.8%		79.3%		$0.0432		0.6%		241.0%				C/S 12		$0.02		$0.06		$0.0432		241.0%		0.6%

		C/S 13		($0.0003)				-18.5%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0010)				-61.8%				C/S 13		$0.00		$0.00		($0.0010)		-61.8%

		C/S 15		($0.1197)				-21.5%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		6.9%		17.0%		$0.1477		2.2%		26.5%				C/S 15		$0.56		$0.70		$0.1477		26.5%		2.2%

		C/S 16		$0.0264		1.2%		11.3%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		2.2%		8.0%		$0.1956		2.9%		83.7%				C/S 16		$0.23		$0.43		$0.1956		83.7%		2.9%

		C/S 18		$0.1728		7.6%		29.0%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		3.6%		8.4%		$0.0854		1.3%		14.4%				C/S 18		$0.60		$0.68		$0.0854		14.4%		1.3%

		C/S 20		$0.0323		1.4%		2.7%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2706)				-22.5%				C/S 20		$1.21		$0.93		($0.2706)		-22.5%

		TOTAL		$1.8300		100.0%		18.7%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$1.2671		100.0%		8.5%		$6.4496		100.0%		66.0%				TOTAL		$9.78		$16.23		$6.4496		66.0%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119

		3,000		442,106								292,745

		4,000		246,977								168,698

		5,000		268,626								260,884

		6,000		137,063								127,123

		7,000		126,925								49,217

		8,000		85,161								50,380

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381

		15,000		41,695								35,344

		16,000		17,674								9,707

		17,000		25,429								8,606

		18,000		27,306								19,771

		19,000		16,747								7,394

		20,000		50,253								61,474

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595





BY RM Costs Revised

		

		REGISTERED MAIL																								REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																								Total Costs, and Percent of Total, by Year

				CRA																										CRA

				BY2000		2001				2002				2003				BY2004												2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot						$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%				C/S 1		375		0.45%		369		0.41%		322		0.40%		310		0.38%		303		0.37%

		CS/2		4,133		4,767		15.34%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		5.03%				CS/2		4,133		4.93%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.34%		x

		CS/3		43,556		52,847		21.33%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		7.85%		x		CS/3		43,556		51.96%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		57.80%		x

		C/S 4		56		0		-100.00%		37				27		-27.03%		51		88.89%		-8.93%				C/S 4		56		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x		C/S 6		1,047		1.25%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.80%		x

		C/S 7		5,337		4,420		-17.18%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		6.65%				C/S 7		5,337		6.37%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.00%

		C/S 10		1,691		2,504		48.08%		3,099		23.76%		3,899		25.81%		2,101		-46.11%		24.25%		x		C/S 10		1,691		2.02%		2,504		2.76%		3,099		3.84%		3,899		4.75%		4,883		6.01%		x

		C/S 11		4,722		3,232		-31.55%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.11%				C/S 11		4,722		5.63%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.29%

		C/S 12		141		132		-6.38%		162		22.73%		187		15.43%		306		63.64%		117.02%		x		C/S 12		141		0.17%		132		0.15%		162		0.20%		187		0.23%		306		0.38%		x

		C/S 13		12		10		-16.67%		4		-60.00%		2		-50.00%		3		50.00%		-75.00%				C/S 13		12		0.01%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,946		3,419		-30.87%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-28.67%				C/S 15		4,946		5.90%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.34%

		C/S 16		2,031		2,035		0.20%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		5.86%				C/S 16		2,031		2.42%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.65%		x

		C/S 18		5,132		6,007		17.05%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-33.59%				C/S 18		5,132		6.12%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.19%

		C/S 20		10,645		9,681		-9.06%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.03%				C/S 20		10,645		12.70%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.76%

		TOTAL		83,824		90,796		8.32%		80,669		-11.15%		82,079		1.75%		78,487		-4.38%		-6.37%				TOTAL		83,824		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		81,269		100.00%

		Notes/Sources:				C/S10 for FY 2000 & 2004 revised:  OCA/USPS-132(b).  Original costs for C/S10 for BY 2000 & 2004:

								$2,486 and $4,883, respectively.  See Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A;

		REGISTERED MAIL						and, USPS-LR-K-3 Cost Segments and Components, FY 2004.

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total								BY2004

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.								$

		C/S 1		$0.0421		$0.0472		12.1%		$0.0513		8.8%		$0.0565		10.1%		$0.0605		7.1%		43.8%						C/S 1		303

		CS/2		$0.4637		$0.6094		31.4%		$0.6474		6.3%		$0.8085		24.9%		$0.8667		7.2%		86.9%						CS/2		4,341

		CS/3		$4.8868		$6.7553		38.2%		$7.2471		7.3%		$9.2916		28.2%		$9.3789		0.9%		91.9%						CS/3		46,975

		C/S 4		$0.0063		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.0102		106.9%		62.1%						C/S 4		51

		C/S 6		$0.1175		$0.1755		49.4%		$0.1160		-33.9%		$0.1620		39.7%		$0.2913		79.8%		148.0%						C/S 6		1,459

		C/S 7		$0.5988		$0.5650		-5.6%		$0.4606		-18.5%		$0.5103		10.8%		$1.1364		122.7%		89.8%						C/S 7		5,692

		C/S 10		$0.1897		$0.3201		68.7%		$0.4937		54.2%		$0.7106		43.9%		$0.4195		-41.0%		121.1%						C/S 10		2,101

		C/S 11		$0.5298		$0.4131		-22.0%		$0.4856		17.5%		$0.6073		25.1%		$0.6966		14.7%		31.5%						C/S 11		3,489

		C/S 12		$0.0158		$0.0169		6.7%		$0.0258		53.0%		$0.0341		32.1%		$0.0611		79.3%		286.2%						C/S 12		306

		C/S 13		$0.0013		$0.0013		-5.1%		$0.0006		-50.1%		$0.0004		-42.8%		$0.0006		64.3%		-55.5%						C/S 13		3

		C/S 15		$0.5549		$0.4370		-21.2%		$0.4751		8.7%		$0.6018		26.7%		$0.7044		17.0%		26.9%						C/S 15		3,528

		C/S 16		$0.2279		$0.2601		14.2%		$0.3551		36.5%		$0.3973		11.9%		$0.4293		8.0%		88.4%						C/S 16		2,150

		C/S 18		$0.5758		$0.7679		33.4%		$0.9007		17.3%		$0.6278		-30.3%		$0.6804		8.4%		18.2%						C/S 18		3,408

		C/S 20		$1.1943		$1.2375		3.6%		$1.5866		28.2%		$1.1458		-27.8%		$0.9346		-18.4%		-21.7%						C/S 20		4,681

		TOTAL		$9.4047		$11.6063		23.4%		$12.8515		10.7%		$14.9588		16.4%		$15.6705		4.8%		66.6%						TOTAL		78,487

																																						REGISTERED MAIL

																																						USPS BY2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0051		0.2%		12.1%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.4%		7.1%		$0.0184		0.3%		43.8%				C/S 1		$0.04		$0.06		$0.0184		43.8%		0.3%

		CS/2		$0.1457		5.9%		31.4%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		6.3%		7.2%		$0.4030		6.2%		86.9%				CS/2		$0.46		$0.87		$0.4030		86.9%		6.2%

		CS/3		$1.8685		75.5%		38.2%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		9.5%		0.9%		$4.4921		68.8%		91.9%				CS/3		$4.89		$9.38		$4.4921		91.9%		68.8%

		C/S 4		($0.0063)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.6%		106.9%		$0.0039		0.1%		62.1%				C/S 4		$0.01		$0.01		$0.0039		62.1%		0.1%

		C/S 6		$0.0580		2.3%		49.4%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		14.0%		79.8%		$0.1738		2.7%		148.0%				C/S 6		$0.12		$0.29		$0.1738		148.0%		2.7%

		C/S 7		($0.0338)				-5.6%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		67.8%		122.7%		$0.5377		8.2%		89.8%				C/S 7		$0.60		$1.14		$0.5377		89.8%		8.2%

		C/S 10		$0.1304		5.3%		68.7%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		($0.2911)		-31.5%		-41.0%		$0.2298		3.5%		121.1%				C/S 10		$0.19		$0.42		$0.2298		121.1%		3.5%

		C/S 11		($0.1166)				-22.0%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		9.7%		14.7%		$0.1668		2.6%		31.5%				C/S 11		$0.53		$0.70		$0.1668		31.5%		2.6%

		C/S 12		$0.0011				6.7%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		2.9%		79.3%		$0.0453		0.7%		286.2%				C/S 12		$0.02		$0.06		$0.0453		286.2%		0.7%

		C/S 13		($0.0001)				-5.1%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0007)				-55.5%				C/S 13		$0.00		$0.00		-$0.0007		-55.5%

		C/S 15		($0.1179)				-21.2%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		11.1%		17.0%		$0.1495		2.3%		26.9%				C/S 15		$0.55		$0.70		$0.1495		26.9%		2.3%

		C/S 16		$0.0323		1.3%		14.2%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		3.5%		8.0%		$0.2014		3.1%		88.4%				C/S 16		$0.23		$0.43		$0.2014		88.4%		3.1%

		C/S 18		$0.1921		7.8%		33.4%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		5.7%		8.4%		$0.1046		1.6%		18.2%				C/S 18		$0.58		$0.68		$0.1046		18.2%		1.6%

		C/S 20		$0.0432		1.7%		3.6%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2597)				-21.7%				C/S 20		$1.19		$0.93		-$0.2597		-21.7%

		TOTAL		$2.2016		100.0%		23.4%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$0.7117		100.0%		4.8%		$6.2658		100.0%		66.6%				TOTAL		$9.40		$15.67		$6.2658		66.6%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119										Cost Elasticity for Registered Mail

		3,000		442,106								292,745								Volume

		4,000		246,977								168,698						FY2000		8,913,000

		5,000		268,626								260,884						FY2004		5,008,595		-43.81%

		6,000		137,063								127,123								VV Cost						0.1453

		7,000		126,925								49,217						FY2000		83,824,000

		8,000		85,161								50,380						FY2004		78,487,000		-6.37%

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381

		15,000		41,695								35,344

		16,000		17,674								9,707

		17,000		25,429								8,606

		18,000		27,306								19,771

		19,000		16,747								7,394

		20,000		50,253								61,474

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595

		Source:		Docket No. R2001-1, USPS-LR-I-110, Worksheet "Registered Mail,"

				revised January 16, 2002.

				8,913,000

		Source:		Docket No. R2001-1, USPS-T-11, Exhibit C, page 4.
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		REGISTERED MAIL														REGISTERED MAIL

		Comparison of Registered Mail Costs by Cost Segment														PRC BY2000-2004

				BY 2004												2000		2004		Unit Cost		%

				USPS		PRC		$ Chg. From		% Chg. From						Unit Cost		Unit Cost		Change		Change

				$		$		USPS		USPS						[1]		[2]		[3]		[4]

		C/S 1		303		303		0		0.00%				C/S 1		$0.04		$0.06		$0.0184		43.8%

		CS/2		4,341		2,261		-2,080		-47.92%				CS/2		$0.30		$0.45		$0.1559		52.8%

		CS/3		46,976		20,893		-26,083		-55.52%				CS/3		$2.80		$4.17		$1.3673		48.8%

		C/S 4		51		15		-36		-70.59%				C/S 4		$0.00		$0.00		$0.0008		33.5%

		C/S 6		1,458		1,200		-258		-17.70%				C/S 6		$0.12		$0.24		$0.1221		104.0%

		C/S 7		5,692		4,848		-844		-14.83%				C/S 7		$0.58		$0.97		$0.3899		67.5%

		C/S 10		4,883		4,883		0		0.00%				C/S 10		$0.28		$0.97		$0.6960		249.5%

		C/S 11		3,489		4,722		1,233		35.34%				C/S 11		$0.54		$0.94		$0.3989		73.3%

		C/S 12		305		208		-97		-31.80%				C/S 12		$0.02		$0.04		$0.0223		116.5%

		C/S 13		3		5		2		66.67%				C/S 13		$0.00		$0.00		-$0.0002		-19.1%

		C/S 15		3,527		4,742		1,215		34.45%				C/S 15		$0.55		$0.95		$0.3993		72.9%

		C/S 16		2,149		1,375		-774		-36.02%				C/S 16		$0.16		$0.27		$0.1144		71.5%

		C/S 18		3,408		2,091		-1,317		-38.64%				C/S 18		$0.40		$0.42		$0.0196		4.9%

		C/S 20		4,680		5,463		783		16.73%				C/S 20		$1.12		$1.09		-$0.0307		-2.7%

		TOTAL		81,265		53,009		-28,256		-34.77%				TOTAL		$6.91		$10.58		$3.6740		53.2%

		Sources:		USPS-LR-K-3, Cost Segments and Components										Sources:		[1]  Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Fiscal Year 2004.												and Exhibit USPS-11C.

				USPS-LR-K-94, Development of Cost by Segment												[2]  Docket No. R2001-1, USPS-LR-J-74, Section 6:

				and Component, Base Year 2004 PRC Version.												Development of Cost by Segment and Component,

																Base Year 2000 PRC Version; and, USPS-T-11,

																Exhibit USPS-11C.

		REGISTERED MAIL														[3] = [2] - [1]

		Comparison of Registered Mail Costs by Cost Segment														[4] = [2] / [1] - 1

				BY 2000

				USPS		PRC		$ Chg. From		% Chg. From

				$		$		USPS		USPS

		C/S 1		375		375		0		0.00%						8,913,000		5,008,595

		CS/2		4,133		2,634		-1,499		-36.27%

		CS/3		43,556		24,993		-18,563		-42.62%

		C/S 4		56		20		-36		-64.29%

		C/S 6		1,047		1,047		0		0.00%

		C/S 7		5,337		5,152		-185		-3.47%

		C/S 10		2,486		2,486		0		0.00%

		C/S 11		4,722		4,848		126		2.67%

		C/S 12		141		171		30		21.28%

		C/S 13		12		11		-1		-8.33%

		C/S 15		4,946		4,880		-66		-1.33%

		C/S 16		2,031		1,427		-604		-29.74%

		C/S 18		5,132		3,546		-1,586		-30.90%

		C/S 20		10,645		9,995		-650		-6.11%

		TOTAL		84,619		61,585		-23,034		-27.22%

		Sources:		Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Docket No. R2001-1, USPS-LR-J-74, Section 6:

				Development of Cost by Segment and Component,

				Base Year 2000 PRC Version.
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		REGISTERED MAIL

		Comparison of 2006 TYBR Costs:  USPS and PRC Version

		Cost Segments 2 and 3

		Table 1

		Cost Segment 2:  Supervisors and Technicians

		Cost Components

		Supv - Mail Processing						Supv - Window Service						Supv - Admin Support

		2.1.1						2.2						2.3

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$2,111		$682		($1,429)		$396		$435		$39		$104		$60		($44)

		Supv - City Delivery Carriers						Supv - Rural Delivery Carriers						Higher Level Supervisors

		2.4.1						2.4.2						2.5.2

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$433		$369		($64)		$48		$48		$0		$163		$88		($75)

		Supervisor Training						Supv - Quality Control/Rev Protect						Joint Supv. Clerks/Carriers

		2.5.5						2.5.6						2.5.7

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$37		$19		($18)		$76		$27		($49)		$472		$235		($237)

		TOTAL C/S 2

						$ Chg. from

		USPS		PRC		USPS

		$3,840		$1,963		($1,877)

		Table 1.B.

		Cost Segment 3:  Clerks and Mailhandlers--CAGS A-J

		Cost Components

		Mail Processing						Window Service						Administrative Clerks

		3.1						3.2						3.3.1

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$33,208		$10,134		($23,074)		$4,838		$5,311		$473		$1,516		$1,444		($72)

		Time & Attendance

		3.3.2

						$ Chg. from

		USPS		PRC		USPS

		$114		$88		($26)

		TOTAL  C/S 3

						$ Chg. from

		USPS		PRC		USPS

		$39,676		$16,977		($22,699)

		Sources:		USPS-LR-K-6, File:  "R2005.FY2006BRC-DRpt.USPS.AMX"

				USPS-LR-K-95, File:  "R2005.FY2006BRC-DRpt.PRC.AMX"
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		REGISTERED MAIL																														REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																														Total Costs, and Percent of Total, by Year

				CRA																																CRA

				2000		2001				2002				2003				2004																		2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot												$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%										C/S 1		375		0.43%		369		0.41%		322		0.40%		310		0.38%		303		0.37%

		CS/2		4,299		4,767		10.89%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		0.98%										CS/2		4,299		4.92%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.34%		x

		CS/3		44,041		52,847		20.00%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		6.66%		x								CS/3		44,041		50.44%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		57.80%		x

		C/S 4		57		0		-100.00%		37				27		-27.03%		51		88.89%		-10.53%										C/S 4		57		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x								C/S 6		1,047		1.20%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.80%		x

		C/S 7		6,886		4,420		-35.81%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		-17.34%										C/S 7		6,886		7.89%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.00%

		C/S 10		2,544		2,504		-1.57%		3,099		23.76%		3,899		25.81%		4,883		25.24%		91.94%		x								C/S 10		2,544		2.91%		2,504		2.76%		3,099		3.84%		3,899		4.75%		4,883		6.01%		x

		C/S 11		4,751		3,232		-31.97%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.56%										C/S 11		4,751		5.44%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.29%

		C/S 12		160		132		-17.50%		162		22.73%		187		15.43%		306		63.64%		91.25%		x								C/S 12		160		0.18%		132		0.15%		162		0.20%		187		0.23%		306		0.38%		x

		C/S 13		14		10		-28.57%		4		-60.00%		2		-50.00%		3		50.00%		-78.57%										C/S 13		14		0.02%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,972		3,419		-31.23%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-29.04%										C/S 15		4,972		5.69%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.34%

		C/S 16		2,087		2,035		-2.49%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		3.02%										C/S 16		2,087		2.39%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.65%		x

		C/S 18		5,314		6,007		13.04%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-35.87%										C/S 18		5,314		6.09%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.19%

		C/S 20		10,763		9,681		-10.05%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.51%										C/S 20		10,763		12.33%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.76%

		TOTAL		87,310		90,796		3.99%		80,669		-11.15%		82,079		1.75%		81,269		-0.99%		-6.92%										TOTAL		87,310		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		81,269		100.00%

		REGISTERED MAIL

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.

		C/S 1		$0.04		$0.0472		12.3%		$0.0513		8.8%		$0.0565		10.1%		$0.06		7.1%		44.1%

		CS/2		$0.48		$0.6094		26.6%		$0.6474		6.3%		$0.8085		24.9%		$0.87		7.2%		80.1%

		CS/3		$4.93		$6.7553		37.0%		$7.2471		7.3%		$9.2916		28.2%		$9.38		0.9%		90.2%

		C/S 4		$0.01		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.01		106.9%		59.5%

		C/S 6		$0.12		$0.1755		49.7%		$0.1160		-33.9%		$0.1620		39.7%		$0.29		79.8%		148.5%

		C/S 7		$0.77		$0.5650		-26.7%		$0.4606		-18.5%		$0.5103		10.8%		$1.14		122.7%		47.4%

		C/S 10		$0.28		$0.3201		12.4%		$0.4937		54.2%		$0.7106		43.9%		$0.97		37.2%		242.2%

		C/S 11		$0.53		$0.4131		-22.3%		$0.4856		17.5%		$0.6073		25.1%		$0.70		14.7%		30.9%

		C/S 12		$0.02		$0.0169		-5.8%		$0.0258		53.0%		$0.0341		32.1%		$0.06		79.3%		241.0%

		C/S 13		$0.00		$0.0013		-18.5%		$0.0006		-50.1%		$0.0004		-42.8%		$0.00		64.3%		-61.8%

		C/S 15		$0.56		$0.4370		-21.5%		$0.4751		8.7%		$0.6018		26.7%		$0.70		17.0%		26.5%

		C/S 16		$0.23		$0.2601		11.3%		$0.3551		36.5%		$0.3973		11.9%		$0.43		8.0%		83.7%

		C/S 18		$0.60		$0.7679		29.0%		$0.9007		17.3%		$0.6278		-30.3%		$0.68		8.4%		14.4%

		C/S 20		$1.21		$1.2375		2.7%		$1.5866		28.2%		$1.1458		-27.8%		$0.93		-18.4%		-22.5%

		TOTAL		$9.78		$11.6063		18.7%		$12.8515		10.7%		$14.9588		16.4%		$16.23		8.5%		66.0%

																																						REGISTERED MAIL

																																						2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0052		0.2%		12.3%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.3%		7.1%		$0.0185		0.3%		44.1%				C/S 1		$0.04		$0.06		$0.0185		44.1%		0.3%

		CS/2		$0.1280		5.6%		26.6%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		3.9%		7.2%		$0.3853		5.7%		80.1%				CS/2		$0.48		$0.87		$0.3853		80.1%		5.7%

		CS/3		$1.8239		79.9%		37.0%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		5.9%		0.9%		$4.4475		66.2%		90.2%				CS/3		$4.93		$9.38		$4.4475		90.2%		66.2%

		C/S 4		($0.0064)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.4%		106.9%		$0.0038		0.1%		59.5%				C/S 4		$0.01		$0.01		$0.0038		59.5%		0.1%

		C/S 6		$0.0583		2.6%		49.7%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		8.7%		79.8%		$0.1741		2.6%		148.5%				C/S 6		$0.12		$0.29		$0.1741		148.5%		2.6%

		C/S 7		($0.2060)				-26.7%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		42.4%		122.7%		$0.3654		5.4%		47.4%				C/S 7		$0.77		$1.14		$0.3654		47.4%		5.4%

		C/S 10		$0.0352		1.5%		12.4%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		$0.2643		17.9%		37.2%		$0.6901		10.3%		242.2%				C/S 10		$0.28		$0.97		$0.6901		242.2%		10.3%

		C/S 11		($0.1188)				-22.3%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		6.0%		14.7%		$0.1646		2.4%		30.9%				C/S 11		$0.53		$0.70		$0.1646		30.9%		2.4%

		C/S 12		($0.0010)				-5.8%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		1.8%		79.3%		$0.0432		0.6%		241.0%				C/S 12		$0.02		$0.06		$0.0432		241.0%		0.6%

		C/S 13		($0.0003)				-18.5%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0010)				-61.8%				C/S 13		$0.00		$0.00		($0.0010)		-61.8%

		C/S 15		($0.1197)				-21.5%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		6.9%		17.0%		$0.1477		2.2%		26.5%				C/S 15		$0.56		$0.70		$0.1477		26.5%		2.2%

		C/S 16		$0.0264		1.2%		11.3%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		2.2%		8.0%		$0.1956		2.9%		83.7%				C/S 16		$0.23		$0.43		$0.1956		83.7%		2.9%

		C/S 18		$0.1728		7.6%		29.0%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		3.6%		8.4%		$0.0854		1.3%		14.4%				C/S 18		$0.60		$0.68		$0.0854		14.4%		1.3%

		C/S 20		$0.0323		1.4%		2.7%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2706)				-22.5%				C/S 20		$1.21		$0.93		($0.2706)		-22.5%

		TOTAL		$1.8300		100.0%		18.7%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$1.2671		100.0%		8.5%		$6.4496		100.0%		66.0%				TOTAL		$9.78		$16.23		$6.4496		66.0%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119

		3,000		442,106								292,745

		4,000		246,977								168,698

		5,000		268,626								260,884

		6,000		137,063								127,123

		7,000		126,925								49,217

		8,000		85,161								50,380

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381

		15,000		41,695								35,344

		16,000		17,674								9,707

		17,000		25,429								8,606

		18,000		27,306								19,771

		19,000		16,747								7,394

		20,000		50,253								61,474

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595





BY RM Costs Revised

		

		REGISTERED MAIL																								REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																								Total Costs, and Percent of Total, by Year

				CRA																										CRA

				BY2000		2001				2002				2003				BY2004												2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot						$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%				C/S 1		375		0.45%		369		0.41%		322		0.40%		310		0.38%		303		0.39%

		CS/2		4,133		4,767		15.34%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		5.03%				CS/2		4,133		4.93%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.53%		x

		CS/3		43,556		52,847		21.33%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		7.85%		x		CS/3		43,556		51.96%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		59.85%		x

		C/S 4		56		0		-100.00%		37				27		-27.03%		51		88.89%		-8.93%				C/S 4		56		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x		C/S 6		1,047		1.25%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.86%		x

		C/S 7		5,337		4,420		-17.18%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		6.65%				C/S 7		5,337		6.37%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.25%

		C/S 10		1,691		2,504		48.08%		3,099		23.76%		3,899		25.81%		2,101		-46.11%		24.25%		x		C/S 10		1,691		2.02%		2,504		2.76%		3,099		3.84%		3,899		4.75%		2,101		2.68%		x

		C/S 11		4,722		3,232		-31.55%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.11%				C/S 11		4,722		5.63%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.45%

		C/S 12		141		132		-6.38%		162		22.73%		187		15.43%		306		63.64%		117.02%		x		C/S 12		141		0.17%		132		0.15%		162		0.20%		187		0.23%		306		0.39%		x

		C/S 13		12		10		-16.67%		4		-60.00%		2		-50.00%		3		50.00%		-75.00%				C/S 13		12		0.01%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,946		3,419		-30.87%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-28.67%				C/S 15		4,946		5.90%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.50%

		C/S 16		2,031		2,035		0.20%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		5.86%				C/S 16		2,031		2.42%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.74%		x

		C/S 18		5,132		6,007		17.05%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-33.59%				C/S 18		5,132		6.12%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.34%

		C/S 20		10,645		9,681		-9.06%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.03%				C/S 20		10,645		12.70%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.96%

		TOTAL		83,824		90,796		8.32%		80,669		-11.15%		82,079		1.75%		78,487		-4.38%		-6.37%				TOTAL		83,824		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		78,487		100.00%

		Notes/Sources:				C/S10 for FY 2000 & 2004 revised:  OCA/USPS-132(b).  Original costs for C/S10 for BY 2000 & 2004:

								$2,486 and $4,883, respectively.  See Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A;

		REGISTERED MAIL						and, USPS-LR-K-3 Cost Segments and Components, FY 2004.

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.

		C/S 1		$0.0421		$0.0472		12.1%		$0.0513		8.8%		$0.0565		10.1%		$0.0605		7.1%		43.8%

		CS/2		$0.4637		$0.6094		31.4%		$0.6474		6.3%		$0.8085		24.9%		$0.8667		7.2%		86.9%

		CS/3		$4.8868		$6.7553		38.2%		$7.2471		7.3%		$9.2916		28.2%		$9.3789		0.9%		91.9%

		C/S 4		$0.0063		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.0102		106.9%		62.1%

		C/S 6		$0.1175		$0.1755		49.4%		$0.1160		-33.9%		$0.1620		39.7%		$0.2913		79.8%		148.0%

		C/S 7		$0.5988		$0.5650		-5.6%		$0.4606		-18.5%		$0.5103		10.8%		$1.1364		122.7%		89.8%

		C/S 10		$0.1897		$0.3201		68.7%		$0.4937		54.2%		$0.7106		43.9%		$0.4195		-41.0%		121.1%

		C/S 11		$0.5298		$0.4131		-22.0%		$0.4856		17.5%		$0.6073		25.1%		$0.6966		14.7%		31.5%

		C/S 12		$0.0158		$0.0169		6.7%		$0.0258		53.0%		$0.0341		32.1%		$0.0611		79.3%		286.2%

		C/S 13		$0.0013		$0.0013		-5.1%		$0.0006		-50.1%		$0.0004		-42.8%		$0.0006		64.3%		-55.5%

		C/S 15		$0.5549		$0.4370		-21.2%		$0.4751		8.7%		$0.6018		26.7%		$0.7044		17.0%		26.9%

		C/S 16		$0.2279		$0.2601		14.2%		$0.3551		36.5%		$0.3973		11.9%		$0.4293		8.0%		88.4%

		C/S 18		$0.5758		$0.7679		33.4%		$0.9007		17.3%		$0.6278		-30.3%		$0.6804		8.4%		18.2%

		C/S 20		$1.1943		$1.2375		3.6%		$1.5866		28.2%		$1.1458		-27.8%		$0.9346		-18.4%		-21.7%

		TOTAL		$9.4047		$11.6063		23.4%		$12.8515		10.7%		$14.9588		16.4%		$15.6705		4.8%		66.6%

																																						REGISTERED MAIL

																																						USPS BY2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0051		0.2%		12.1%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.4%		7.1%		$0.0184		0.3%		43.8%				C/S 1		$0.04		$0.06		$0.0184		43.8%		0.3%

		CS/2		$0.1457		5.9%		31.4%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		6.3%		7.2%		$0.4030		6.2%		86.9%				CS/2		$0.46		$0.87		$0.4030		86.9%		6.2%

		CS/3		$1.8685		75.5%		38.2%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		9.5%		0.9%		$4.4921		68.8%		91.9%				CS/3		$4.89		$9.38		$4.4921		91.9%		68.8%

		C/S 4		($0.0063)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.6%		106.9%		$0.0039		0.1%		62.1%				C/S 4		$0.01		$0.01		$0.0039		62.1%		0.1%

		C/S 6		$0.0580		2.3%		49.4%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		14.0%		79.8%		$0.1738		2.7%		148.0%				C/S 6		$0.12		$0.29		$0.1738		148.0%		2.7%

		C/S 7		($0.0338)				-5.6%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		67.8%		122.7%		$0.5377		8.2%		89.8%				C/S 7		$0.60		$1.14		$0.5377		89.8%		8.2%

		C/S 10		$0.1304		5.3%		68.7%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		($0.2911)		-31.5%		-41.0%		$0.2298		3.5%		121.1%				C/S 10		$0.19		$0.42		$0.2298		121.1%		3.5%

		C/S 11		($0.1166)				-22.0%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		9.7%		14.7%		$0.1668		2.6%		31.5%				C/S 11		$0.53		$0.70		$0.1668		31.5%		2.6%

		C/S 12		$0.0011				6.7%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		2.9%		79.3%		$0.0453		0.7%		286.2%				C/S 12		$0.02		$0.06		$0.0453		286.2%		0.7%

		C/S 13		($0.0001)				-5.1%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0007)				-55.5%				C/S 13		$0.00		$0.00		-$0.0007		-55.5%

		C/S 15		($0.1179)				-21.2%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		11.1%		17.0%		$0.1495		2.3%		26.9%				C/S 15		$0.55		$0.70		$0.1495		26.9%		2.3%

		C/S 16		$0.0323		1.3%		14.2%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		3.5%		8.0%		$0.2014		3.1%		88.4%				C/S 16		$0.23		$0.43		$0.2014		88.4%		3.1%

		C/S 18		$0.1921		7.8%		33.4%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		5.7%		8.4%		$0.1046		1.6%		18.2%				C/S 18		$0.58		$0.68		$0.1046		18.2%		1.6%

		C/S 20		$0.0432		1.7%		3.6%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2597)				-21.7%				C/S 20		$1.19		$0.93		-$0.2597		-21.7%

		TOTAL		$2.2016		100.0%		23.4%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$0.7117		100.0%		4.8%		$6.2658		100.0%		66.6%				TOTAL		$9.40		$15.67		$6.2658		66.6%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119										Cost Elasticity for Registered Mail

		3,000		442,106								292,745								Volume

		4,000		246,977								168,698						FY2000		8,913,000

		5,000		268,626								260,884						FY2004		5,008,595		-43.81%

		6,000		137,063								127,123								VV Cost						0.1453

		7,000		126,925								49,217						FY2000		83,824,000

		8,000		85,161								50,380						FY2004		78,487,000		-6.37%

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381								Unit Cost Change for Registered Mail

		15,000		41,695								35,344								Volume

		16,000		17,674								9,707						FY2000		8,913,000

		17,000		25,429								8,606						FY2004		5,008,595

		18,000		27,306								19,771								VV Cost						0.6558824662

		19,000		16,747								7,394						FY2000		83,824

		20,000		50,253								61,474						FY2004		77,999

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595

		Source:		Docket No. R2001-1, USPS-LR-I-110, Worksheet "Registered Mail,"

				revised January 16, 2002.

				8,913,000

		Source:		Docket No. R2001-1, USPS-T-11, Exhibit C, page 4.
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		REGISTERED MAIL														REGISTERED MAIL

		Comparison of Registered Mail Costs by Cost Segment														PRC BY2000-2004

				BY 2004												2000		2004		Unit Cost		%

				USPS		PRC		$ Chg. From		% Chg. From						Unit Cost		Unit Cost		Change		Change

				$		$		USPS		USPS						[1]		[2]		[3]		[4]

		C/S 1		303		303		0		0.00%				C/S 1		$0.04		$0.06		$0.0184		43.8%

		CS/2		4,341		2,261		-2,080		-47.92%				CS/2		$0.30		$0.45		$0.1559		52.8%

		CS/3		46,976		20,893		-26,083		-55.52%				CS/3		$2.80		$4.17		$1.3673		48.8%

		C/S 4		51		15		-36		-70.59%				C/S 4		$0.00		$0.00		$0.0008		33.5%

		C/S 6		1,458		1,200		-258		-17.70%				C/S 6		$0.12		$0.24		$0.1221		104.0%

		C/S 7		5,692		4,848		-844		-14.83%				C/S 7		$0.58		$0.97		$0.3899		67.5%

		C/S 10		4,883		4,883		0		0.00%				C/S 10		$0.28		$0.97		$0.6960		249.5%

		C/S 11		3,489		4,722		1,233		35.34%				C/S 11		$0.54		$0.94		$0.3989		73.3%

		C/S 12		305		208		-97		-31.80%				C/S 12		$0.02		$0.04		$0.0223		116.5%

		C/S 13		3		5		2		66.67%				C/S 13		$0.00		$0.00		-$0.0002		-19.1%

		C/S 15		3,527		4,742		1,215		34.45%				C/S 15		$0.55		$0.95		$0.3993		72.9%

		C/S 16		2,149		1,375		-774		-36.02%				C/S 16		$0.16		$0.27		$0.1144		71.5%

		C/S 18		3,408		2,091		-1,317		-38.64%				C/S 18		$0.40		$0.42		$0.0196		4.9%

		C/S 20		4,680		5,463		783		16.73%				C/S 20		$1.12		$1.09		-$0.0307		-2.7%

		TOTAL		81,265		53,009		-28,256		-34.77%				TOTAL		$6.91		$10.58		$3.6740		53.2%

		Sources:		USPS-LR-K-3, Cost Segments and Components										Sources:		[1]  Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Fiscal Year 2004.												and Exhibit USPS-11C.

				USPS-LR-K-94, Development of Cost by Segment												[2]  Docket No. R2001-1, USPS-LR-J-74, Section 6:

				and Component, Base Year 2004 PRC Version.												Development of Cost by Segment and Component,

																Base Year 2000 PRC Version; and, USPS-T-11,

																Exhibit USPS-11C.

		REGISTERED MAIL														[3] = [2] - [1]

		Comparison of Registered Mail Costs by Cost Segment														[4] = [2] / [1] - 1

				BY 2000

				USPS		PRC		$ Chg. From		% Chg. From

				$		$		USPS		USPS

		C/S 1		375		375		0		0.00%						8,913,000		5,008,595

		CS/2		4,133		2,634		-1,499		-36.27%

		CS/3		43,556		24,993		-18,563		-42.62%

		C/S 4		56		20		-36		-64.29%

		C/S 6		1,047		1,047		0		0.00%

		C/S 7		5,337		5,152		-185		-3.47%

		C/S 10		2,486		2,486		0		0.00%

		C/S 11		4,722		4,848		126		2.67%

		C/S 12		141		171		30		21.28%

		C/S 13		12		11		-1		-8.33%

		C/S 15		4,946		4,880		-66		-1.33%

		C/S 16		2,031		1,427		-604		-29.74%

		C/S 18		5,132		3,546		-1,586		-30.90%

		C/S 20		10,645		9,995		-650		-6.11%

		TOTAL		84,619		61,585		-23,034		-27.22%

		Sources:		Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Docket No. R2001-1, USPS-LR-J-74, Section 6:

				Development of Cost by Segment and Component,

				Base Year 2000 PRC Version.

				BY2000		BY2004

				PRC		PRC

				$		$

		C/S 1		375		303

		CS/2		2,634		2,261

		CS/3		24,993		20,893

		C/S 4		20		15

		C/S 6		1,047		1,200

		C/S 7		5,152		4,848

		C/S 10		1,691		2,101

		C/S 11		4,848		4,722

		C/S 12		171		208

		C/S 13		11		5

		C/S 15		4,880		4,742

		C/S 16		1,427		1,375

		C/S 18		3,546		2,091

		C/S 20		9,995		5,463

		TOTAL		60,790		50,227
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		REGISTERED MAIL

		Comparison of 2006 TYBR Costs:  USPS and PRC Version

		Cost Segments 2 and 3

		Table 1

		Cost Segment 2:  Supervisors and Technicians

		Cost Components

		Supv - Mail Processing						Supv - Window Service						Supv - Admin Support

		2.1.1						2.2						2.3

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$2,111		$682		($1,429)		$396		$435		$39		$104		$60		($44)

		Supv - City Delivery Carriers						Supv - Rural Delivery Carriers						Higher Level Supervisors

		2.4.1						2.4.2						2.5.2

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$433		$369		($64)		$48		$48		$0		$163		$88		($75)

		Supervisor Training						Supv - Quality Control/Rev Protect						Joint Supv. Clerks/Carriers

		2.5.5						2.5.6						2.5.7

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$37		$19		($18)		$76		$27		($49)		$472		$235		($237)

		TOTAL C/S 2

						$ Chg. from

		USPS		PRC		USPS

		$3,840		$1,963		($1,877)

		Table 1.B.

		Cost Segment 3:  Clerks and Mailhandlers--CAGS A-J

		Cost Components

		Mail Processing						Window Service						Administrative Clerks

		3.1						3.2						3.3.1

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$33,208		$10,134		($23,074)		$4,838		$5,311		$473		$1,516		$1,444		($72)

		Time & Attendance

		3.3.2

						$ Chg. from

		USPS		PRC		USPS

		$114		$88		($26)

		TOTAL  C/S 3

						$ Chg. from

		USPS		PRC		USPS

		$39,676		$16,977		($22,699)

		Sources:		USPS-LR-K-6, File:  "R2005.FY2006BRC-DRpt.USPS.AMX"

				USPS-LR-K-95, File:  "R2005.FY2006BRC-DRpt.PRC.AMX"
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		REGISTERED MAIL																														REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																														Total Costs, and Percent of Total, by Year

				CRA																																CRA

				2000		2001				2002				2003				2004																		2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot												$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%										C/S 1		375		0.43%		369		0.41%		322		0.40%		310		0.38%		303		0.37%

		CS/2		4,299		4,767		10.89%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		0.98%										CS/2		4,299		4.92%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.34%		x

		CS/3		44,041		52,847		20.00%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		6.66%		x								CS/3		44,041		50.44%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		57.80%		x

		C/S 4		57		0		-100.00%		37				27		-27.03%		51		88.89%		-10.53%										C/S 4		57		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x								C/S 6		1,047		1.20%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.80%		x

		C/S 7		6,886		4,420		-35.81%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		-17.34%										C/S 7		6,886		7.89%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.00%

		C/S 10		2,544		2,504		-1.57%		3,099		23.76%		3,899		25.81%		4,883		25.24%		91.94%		x								C/S 10		2,544		2.91%		2,504		2.76%		3,099		3.84%		3,899		4.75%		4,883		6.01%		x

		C/S 11		4,751		3,232		-31.97%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.56%										C/S 11		4,751		5.44%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.29%

		C/S 12		160		132		-17.50%		162		22.73%		187		15.43%		306		63.64%		91.25%		x								C/S 12		160		0.18%		132		0.15%		162		0.20%		187		0.23%		306		0.38%		x

		C/S 13		14		10		-28.57%		4		-60.00%		2		-50.00%		3		50.00%		-78.57%										C/S 13		14		0.02%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,972		3,419		-31.23%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-29.04%										C/S 15		4,972		5.69%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.34%

		C/S 16		2,087		2,035		-2.49%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		3.02%										C/S 16		2,087		2.39%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.65%		x

		C/S 18		5,314		6,007		13.04%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-35.87%										C/S 18		5,314		6.09%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.19%

		C/S 20		10,763		9,681		-10.05%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.51%										C/S 20		10,763		12.33%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.76%

		TOTAL		87,310		90,796		3.99%		80,669		-11.15%		82,079		1.75%		81,269		-0.99%		-6.92%										TOTAL		87,310		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		81,269		100.00%

		REGISTERED MAIL

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.

		C/S 1		$0.04		$0.0472		12.3%		$0.0513		8.8%		$0.0565		10.1%		$0.06		7.1%		44.1%

		CS/2		$0.48		$0.6094		26.6%		$0.6474		6.3%		$0.8085		24.9%		$0.87		7.2%		80.1%

		CS/3		$4.93		$6.7553		37.0%		$7.2471		7.3%		$9.2916		28.2%		$9.38		0.9%		90.2%

		C/S 4		$0.01		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.01		106.9%		59.5%

		C/S 6		$0.12		$0.1755		49.7%		$0.1160		-33.9%		$0.1620		39.7%		$0.29		79.8%		148.5%

		C/S 7		$0.77		$0.5650		-26.7%		$0.4606		-18.5%		$0.5103		10.8%		$1.14		122.7%		47.4%

		C/S 10		$0.28		$0.3201		12.4%		$0.4937		54.2%		$0.7106		43.9%		$0.97		37.2%		242.2%

		C/S 11		$0.53		$0.4131		-22.3%		$0.4856		17.5%		$0.6073		25.1%		$0.70		14.7%		30.9%

		C/S 12		$0.02		$0.0169		-5.8%		$0.0258		53.0%		$0.0341		32.1%		$0.06		79.3%		241.0%

		C/S 13		$0.00		$0.0013		-18.5%		$0.0006		-50.1%		$0.0004		-42.8%		$0.00		64.3%		-61.8%

		C/S 15		$0.56		$0.4370		-21.5%		$0.4751		8.7%		$0.6018		26.7%		$0.70		17.0%		26.5%

		C/S 16		$0.23		$0.2601		11.3%		$0.3551		36.5%		$0.3973		11.9%		$0.43		8.0%		83.7%

		C/S 18		$0.60		$0.7679		29.0%		$0.9007		17.3%		$0.6278		-30.3%		$0.68		8.4%		14.4%

		C/S 20		$1.21		$1.2375		2.7%		$1.5866		28.2%		$1.1458		-27.8%		$0.93		-18.4%		-22.5%

		TOTAL		$9.78		$11.6063		18.7%		$12.8515		10.7%		$14.9588		16.4%		$16.23		8.5%		66.0%

																																						REGISTERED MAIL

																																						2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0052		0.2%		12.3%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.3%		7.1%		$0.0185		0.3%		44.1%				C/S 1		$0.04		$0.06		$0.0185		44.1%		0.3%

		CS/2		$0.1280		5.6%		26.6%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		3.9%		7.2%		$0.3853		5.7%		80.1%				CS/2		$0.48		$0.87		$0.3853		80.1%		5.7%

		CS/3		$1.8239		79.9%		37.0%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		5.9%		0.9%		$4.4475		66.2%		90.2%				CS/3		$4.93		$9.38		$4.4475		90.2%		66.2%

		C/S 4		($0.0064)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.4%		106.9%		$0.0038		0.1%		59.5%				C/S 4		$0.01		$0.01		$0.0038		59.5%		0.1%

		C/S 6		$0.0583		2.6%		49.7%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		8.7%		79.8%		$0.1741		2.6%		148.5%				C/S 6		$0.12		$0.29		$0.1741		148.5%		2.6%

		C/S 7		($0.2060)				-26.7%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		42.4%		122.7%		$0.3654		5.4%		47.4%				C/S 7		$0.77		$1.14		$0.3654		47.4%		5.4%

		C/S 10		$0.0352		1.5%		12.4%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		$0.2643		17.9%		37.2%		$0.6901		10.3%		242.2%				C/S 10		$0.28		$0.97		$0.6901		242.2%		10.3%

		C/S 11		($0.1188)				-22.3%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		6.0%		14.7%		$0.1646		2.4%		30.9%				C/S 11		$0.53		$0.70		$0.1646		30.9%		2.4%

		C/S 12		($0.0010)				-5.8%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		1.8%		79.3%		$0.0432		0.6%		241.0%				C/S 12		$0.02		$0.06		$0.0432		241.0%		0.6%

		C/S 13		($0.0003)				-18.5%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0010)				-61.8%				C/S 13		$0.00		$0.00		($0.0010)		-61.8%

		C/S 15		($0.1197)				-21.5%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		6.9%		17.0%		$0.1477		2.2%		26.5%				C/S 15		$0.56		$0.70		$0.1477		26.5%		2.2%

		C/S 16		$0.0264		1.2%		11.3%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		2.2%		8.0%		$0.1956		2.9%		83.7%				C/S 16		$0.23		$0.43		$0.1956		83.7%		2.9%

		C/S 18		$0.1728		7.6%		29.0%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		3.6%		8.4%		$0.0854		1.3%		14.4%				C/S 18		$0.60		$0.68		$0.0854		14.4%		1.3%

		C/S 20		$0.0323		1.4%		2.7%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2706)				-22.5%				C/S 20		$1.21		$0.93		($0.2706)		-22.5%

		TOTAL		$1.8300		100.0%		18.7%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$1.2671		100.0%		8.5%		$6.4496		100.0%		66.0%				TOTAL		$9.78		$16.23		$6.4496		66.0%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119

		3,000		442,106								292,745

		4,000		246,977								168,698

		5,000		268,626								260,884

		6,000		137,063								127,123

		7,000		126,925								49,217

		8,000		85,161								50,380

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381

		15,000		41,695								35,344

		16,000		17,674								9,707

		17,000		25,429								8,606

		18,000		27,306								19,771

		19,000		16,747								7,394

		20,000		50,253								61,474

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595





BY RM Costs Revised

		

		REGISTERED MAIL																								REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																								Total Costs, and Percent of Total, by Year

				CRA																										CRA

				BY2000		2001				2002				2003				BY2004												2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot						$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%				C/S 1		375		0.45%		369		0.41%		322		0.40%		310		0.38%		303		0.39%

		CS/2		4,133		4,767		15.34%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		5.03%				CS/2		4,133		4.93%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.53%		x

		CS/3		43,556		52,847		21.33%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		7.85%		x		CS/3		43,556		51.96%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		59.85%		x

		C/S 4		56		0		-100.00%		37				27		-27.03%		51		88.89%		-8.93%				C/S 4		56		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x		C/S 6		1,047		1.25%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.86%		x

		C/S 7		5,337		4,420		-17.18%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		6.65%				C/S 7		5,337		6.37%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.25%

		C/S 10		1,691		2,504		48.08%		3,099		23.76%		3,899		25.81%		2,101		-46.11%		24.25%		x		C/S 10		1,691		2.02%		2,504		2.76%		3,099		3.84%		3,899		4.75%		2,101		2.68%		x

		C/S 11		4,722		3,232		-31.55%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.11%				C/S 11		4,722		5.63%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.45%

		C/S 12		141		132		-6.38%		162		22.73%		187		15.43%		306		63.64%		117.02%		x		C/S 12		141		0.17%		132		0.15%		162		0.20%		187		0.23%		306		0.39%		x

		C/S 13		12		10		-16.67%		4		-60.00%		2		-50.00%		3		50.00%		-75.00%				C/S 13		12		0.01%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,946		3,419		-30.87%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-28.67%				C/S 15		4,946		5.90%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.50%

		C/S 16		2,031		2,035		0.20%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		5.86%				C/S 16		2,031		2.42%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.74%		x

		C/S 18		5,132		6,007		17.05%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-33.59%				C/S 18		5,132		6.12%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.34%

		C/S 20		10,645		9,681		-9.06%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.03%				C/S 20		10,645		12.70%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.96%

		TOTAL		83,824		90,796		8.32%		80,669		-11.15%		82,079		1.75%		78,487		-4.38%		-6.37%				TOTAL		83,824		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		78,487		100.00%

		Notes/Sources:				C/S10 for FY 2000 & 2004 revised:  OCA/USPS-132(b).  Original costs for C/S10 for BY 2000 & 2004:

								$2,486 and $4,883, respectively.  See Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A;

		REGISTERED MAIL						and, USPS-LR-K-3 Cost Segments and Components, FY 2004.

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.

		C/S 1		$0.0421		$0.0472		12.1%		$0.0513		8.8%		$0.0565		10.1%		$0.0605		7.1%		43.8%

		CS/2		$0.4637		$0.6094		31.4%		$0.6474		6.3%		$0.8085		24.9%		$0.8667		7.2%		86.9%

		CS/3		$4.8868		$6.7553		38.2%		$7.2471		7.3%		$9.2916		28.2%		$9.3789		0.9%		91.9%

		C/S 4		$0.0063		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.0102		106.9%		62.1%

		C/S 6		$0.1175		$0.1755		49.4%		$0.1160		-33.9%		$0.1620		39.7%		$0.2913		79.8%		148.0%

		C/S 7		$0.5988		$0.5650		-5.6%		$0.4606		-18.5%		$0.5103		10.8%		$1.1364		122.7%		89.8%

		C/S 10		$0.1897		$0.3201		68.7%		$0.4937		54.2%		$0.7106		43.9%		$0.4195		-41.0%		121.1%

		C/S 11		$0.5298		$0.4131		-22.0%		$0.4856		17.5%		$0.6073		25.1%		$0.6966		14.7%		31.5%

		C/S 12		$0.0158		$0.0169		6.7%		$0.0258		53.0%		$0.0341		32.1%		$0.0611		79.3%		286.2%

		C/S 13		$0.0013		$0.0013		-5.1%		$0.0006		-50.1%		$0.0004		-42.8%		$0.0006		64.3%		-55.5%

		C/S 15		$0.5549		$0.4370		-21.2%		$0.4751		8.7%		$0.6018		26.7%		$0.7044		17.0%		26.9%

		C/S 16		$0.2279		$0.2601		14.2%		$0.3551		36.5%		$0.3973		11.9%		$0.4293		8.0%		88.4%

		C/S 18		$0.5758		$0.7679		33.4%		$0.9007		17.3%		$0.6278		-30.3%		$0.6804		8.4%		18.2%

		C/S 20		$1.1943		$1.2375		3.6%		$1.5866		28.2%		$1.1458		-27.8%		$0.9346		-18.4%		-21.7%

		TOTAL		$9.4047		$11.6063		23.4%		$12.8515		10.7%		$14.9588		16.4%		$15.6705		4.8%		66.6%

																																						REGISTERED MAIL

																																						USPS BY2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0051		0.2%		12.1%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.4%		7.1%		$0.0184		0.3%		43.8%				C/S 1		$0.04		$0.06		$0.0184		43.8%		0.3%

		CS/2		$0.1457		5.9%		31.4%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		6.3%		7.2%		$0.4030		6.2%		86.9%				CS/2		$0.46		$0.87		$0.4030		86.9%		6.2%

		CS/3		$1.8685		75.5%		38.2%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		9.5%		0.9%		$4.4921		68.8%		91.9%				CS/3		$4.89		$9.38		$4.4921		91.9%		68.8%

		C/S 4		($0.0063)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.6%		106.9%		$0.0039		0.1%		62.1%				C/S 4		$0.01		$0.01		$0.0039		62.1%		0.1%

		C/S 6		$0.0580		2.3%		49.4%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		14.0%		79.8%		$0.1738		2.7%		148.0%				C/S 6		$0.12		$0.29		$0.1738		148.0%		2.7%

		C/S 7		($0.0338)				-5.6%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		67.8%		122.7%		$0.5377		8.2%		89.8%				C/S 7		$0.60		$1.14		$0.5377		89.8%		8.2%

		C/S 10		$0.1304		5.3%		68.7%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		($0.2911)		-31.5%		-41.0%		$0.2298		3.5%		121.1%				C/S 10		$0.19		$0.42		$0.2298		121.1%		3.5%

		C/S 11		($0.1166)				-22.0%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		9.7%		14.7%		$0.1668		2.6%		31.5%				C/S 11		$0.53		$0.70		$0.1668		31.5%		2.6%

		C/S 12		$0.0011				6.7%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		2.9%		79.3%		$0.0453		0.7%		286.2%				C/S 12		$0.02		$0.06		$0.0453		286.2%		0.7%

		C/S 13		($0.0001)				-5.1%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0007)				-55.5%				C/S 13		$0.00		$0.00		-$0.0007		-55.5%

		C/S 15		($0.1179)				-21.2%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		11.1%		17.0%		$0.1495		2.3%		26.9%				C/S 15		$0.55		$0.70		$0.1495		26.9%		2.3%

		C/S 16		$0.0323		1.3%		14.2%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		3.5%		8.0%		$0.2014		3.1%		88.4%				C/S 16		$0.23		$0.43		$0.2014		88.4%		3.1%

		C/S 18		$0.1921		7.8%		33.4%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		5.7%		8.4%		$0.1046		1.6%		18.2%				C/S 18		$0.58		$0.68		$0.1046		18.2%		1.6%

		C/S 20		$0.0432		1.7%		3.6%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2597)				-21.7%				C/S 20		$1.19		$0.93		-$0.2597		-21.7%

		TOTAL		$2.2016		100.0%		23.4%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$0.7117		100.0%		4.8%		$6.2658		100.0%		66.6%				TOTAL		$9.40		$15.67		$6.2658		66.6%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119										Cost Elasticity for Registered Mail

		3,000		442,106								292,745								Volume

		4,000		246,977								168,698						FY2000		8,913,000

		5,000		268,626								260,884						FY2004		5,008,595		-43.81%

		6,000		137,063								127,123								VV Cost						0.1453

		7,000		126,925								49,217						FY2000		83,824,000

		8,000		85,161								50,380						FY2004		78,487,000		-6.37%

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381								Unit Cost Change for Registered Mail

		15,000		41,695								35,344								Volume

		16,000		17,674								9,707						FY2000		8,913,000

		17,000		25,429								8,606						FY2004		5,008,595

		18,000		27,306								19,771								VV Cost						0.6558824662

		19,000		16,747								7,394						FY2000		83,824

		20,000		50,253								61,474						FY2004		77,999

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595

		Source:		Docket No. R2001-1, USPS-LR-I-110, Worksheet "Registered Mail,"

				revised January 16, 2002.

				8,913,000

		Source:		Docket No. R2001-1, USPS-T-11, Exhibit C, page 4.
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		REGISTERED MAIL														REGISTERED MAIL

		Comparison of Registered Mail Costs by Cost Segment														PRC BY2000-2004

				BY 2004												2000		2004		Unit Cost		%

				USPS		PRC		$ Chg. From		% Chg. From						Unit Cost		Unit Cost		Change		Change

				$		$		USPS		USPS						[1]		[2]		[3]		[4]

		C/S 1		303		303		0		0.00%				C/S 1		$0.04		$0.06		$0.0184		43.8%

		CS/2		4,341		2,261		-2,080		-47.92%				CS/2		$0.30		$0.45		$0.1559		52.8%

		CS/3		46,976		20,893		-26,083		-55.52%				CS/3		$2.80		$4.17		$1.3673		48.8%

		C/S 4		51		15		-36		-70.59%				C/S 4		$0.00		$0.00		$0.0008		33.5%

		C/S 6		1,458		1,200		-258		-17.70%				C/S 6		$0.12		$0.24		$0.1221		104.0%

		C/S 7		5,692		4,848		-844		-14.83%				C/S 7		$0.58		$0.97		$0.3899		67.5%

		C/S 10		4,883		4,883		0		0.00%				C/S 10		$0.28		$0.97		$0.6960		249.5%

		C/S 11		3,489		4,722		1,233		35.34%				C/S 11		$0.54		$0.94		$0.3989		73.3%

		C/S 12		305		208		-97		-31.80%				C/S 12		$0.02		$0.04		$0.0223		116.5%

		C/S 13		3		5		2		66.67%				C/S 13		$0.00		$0.00		-$0.0002		-19.1%

		C/S 15		3,527		4,742		1,215		34.45%				C/S 15		$0.55		$0.95		$0.3993		72.9%

		C/S 16		2,149		1,375		-774		-36.02%				C/S 16		$0.16		$0.27		$0.1144		71.5%

		C/S 18		3,408		2,091		-1,317		-38.64%				C/S 18		$0.40		$0.42		$0.0196		4.9%

		C/S 20		4,680		5,463		783		16.73%				C/S 20		$1.12		$1.09		-$0.0307		-2.7%

		TOTAL		81,265		53,009		-28,256		-34.77%				TOTAL		$6.91		$10.58		$3.6740		53.2%

		Sources:		USPS-LR-K-3, Cost Segments and Components										Sources:		[1]  Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Fiscal Year 2004.												and Exhibit USPS-11C.

				USPS-LR-K-94, Development of Cost by Segment												[2]  Docket No. R2001-1, USPS-LR-J-74, Section 6:

				and Component, Base Year 2004 PRC Version.												Development of Cost by Segment and Component,

																Base Year 2000 PRC Version; and, USPS-T-11,

																Exhibit USPS-11C.

		REGISTERED MAIL														[3] = [2] - [1]

		Comparison of Registered Mail Costs by Cost Segment														[4] = [2] / [1] - 1

				BY 2000

				USPS		PRC		$ Chg. From		% Chg. From

				$		$		USPS		USPS

		C/S 1		375		375		0		0.00%						8,913,000		5,008,595

		CS/2		4,133		2,634		-1,499		-36.27%

		CS/3		43,556		24,993		-18,563		-42.62%

		C/S 4		56		20		-36		-64.29%

		C/S 6		1,047		1,047		0		0.00%

		C/S 7		5,337		5,152		-185		-3.47%

		C/S 10		2,486		2,486		0		0.00%

		C/S 11		4,722		4,848		126		2.67%

		C/S 12		141		171		30		21.28%

		C/S 13		12		11		-1		-8.33%

		C/S 15		4,946		4,880		-66		-1.33%

		C/S 16		2,031		1,427		-604		-29.74%

		C/S 18		5,132		3,546		-1,586		-30.90%

		C/S 20		10,645		9,995		-650		-6.11%

		TOTAL		84,619		61,585		-23,034		-27.22%

		Sources:		Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Docket No. R2001-1, USPS-LR-J-74, Section 6:

				Development of Cost by Segment and Component,

				Base Year 2000 PRC Version.

				BY2004

				PRC

				$

		C/S 1		303

		CS/2		2,261

		CS/3		20,893

		C/S 4		15

		C/S 6		1,200

		C/S 7		4,848

		C/S 10		2,101

		C/S 11		4,722

		C/S 12		208

		C/S 13		5

		C/S 15		4,742

		C/S 16		1,375

		C/S 18		2,091

		C/S 20		5,463

		TOTAL		50,227
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		REGISTERED MAIL

		Comparison of 2006 TYBR Costs:  USPS and PRC Version

		Cost Segments 2 and 3

		Table 1

		Cost Segment 2:  Supervisors and Technicians

		Cost Components

		Supv - Mail Processing						Supv - Window Service						Supv - Admin Support

		2.1.1						2.2						2.3

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$2,111		$682		($1,429)		$396		$435		$39		$104		$60		($44)

		Supv - City Delivery Carriers						Supv - Rural Delivery Carriers						Higher Level Supervisors

		2.4.1						2.4.2						2.5.2

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$433		$369		($64)		$48		$48		$0		$163		$88		($75)

		Supervisor Training						Supv - Quality Control/Rev Protect						Joint Supv. Clerks/Carriers

		2.5.5						2.5.6						2.5.7

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$37		$19		($18)		$76		$27		($49)		$472		$235		($237)

		TOTAL C/S 2

						$ Chg. from

		USPS		PRC		USPS

		$3,840		$1,963		($1,877)

		Table 1.B.

		Cost Segment 3:  Clerks and Mailhandlers--CAGS A-J

		Cost Components

		Mail Processing						Window Service						Administrative Clerks

		3.1						3.2						3.3.1

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$33,208		$10,134		($23,074)		$4,838		$5,311		$473		$1,516		$1,444		($72)

		Time & Attendance

		3.3.2

						$ Chg. from

		USPS		PRC		USPS

		$114		$88		($26)

		TOTAL  C/S 3

						$ Chg. from

		USPS		PRC		USPS

		$39,676		$16,977		($22,699)

		Sources:		USPS-LR-K-6, File:  "R2005.FY2006BRC-DRpt.USPS.AMX"

				USPS-LR-K-95, File:  "R2005.FY2006BRC-DRpt.PRC.AMX"
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		REGISTERED MAIL																														REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																														Total Costs, and Percent of Total, by Year

				CRA																																CRA

				2000		2001				2002				2003				2004																		2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot												$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%										C/S 1		375		0.43%		369		0.41%		322		0.40%		310		0.38%		303		0.37%

		CS/2		4,299		4,767		10.89%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		0.98%										CS/2		4,299		4.92%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.34%		x

		CS/3		44,041		52,847		20.00%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		6.66%		x								CS/3		44,041		50.44%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		57.80%		x

		C/S 4		57		0		-100.00%		37				27		-27.03%		51		88.89%		-10.53%										C/S 4		57		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x								C/S 6		1,047		1.20%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.80%		x

		C/S 7		6,886		4,420		-35.81%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		-17.34%										C/S 7		6,886		7.89%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.00%

		C/S 10		2,544		2,504		-1.57%		3,099		23.76%		3,899		25.81%		4,883		25.24%		91.94%		x								C/S 10		2,544		2.91%		2,504		2.76%		3,099		3.84%		3,899		4.75%		4,883		6.01%		x

		C/S 11		4,751		3,232		-31.97%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.56%										C/S 11		4,751		5.44%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.29%

		C/S 12		160		132		-17.50%		162		22.73%		187		15.43%		306		63.64%		91.25%		x								C/S 12		160		0.18%		132		0.15%		162		0.20%		187		0.23%		306		0.38%		x

		C/S 13		14		10		-28.57%		4		-60.00%		2		-50.00%		3		50.00%		-78.57%										C/S 13		14		0.02%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,972		3,419		-31.23%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-29.04%										C/S 15		4,972		5.69%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.34%

		C/S 16		2,087		2,035		-2.49%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		3.02%										C/S 16		2,087		2.39%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.65%		x

		C/S 18		5,314		6,007		13.04%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-35.87%										C/S 18		5,314		6.09%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.19%

		C/S 20		10,763		9,681		-10.05%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.51%										C/S 20		10,763		12.33%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.76%

		TOTAL		87,310		90,796		3.99%		80,669		-11.15%		82,079		1.75%		81,269		-0.99%		-6.92%										TOTAL		87,310		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		81,269		100.00%

		REGISTERED MAIL

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.

		C/S 1		$0.04		$0.0472		12.3%		$0.0513		8.8%		$0.0565		10.1%		$0.06		7.1%		44.1%

		CS/2		$0.48		$0.6094		26.6%		$0.6474		6.3%		$0.8085		24.9%		$0.87		7.2%		80.1%

		CS/3		$4.93		$6.7553		37.0%		$7.2471		7.3%		$9.2916		28.2%		$9.38		0.9%		90.2%

		C/S 4		$0.01		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.01		106.9%		59.5%

		C/S 6		$0.12		$0.1755		49.7%		$0.1160		-33.9%		$0.1620		39.7%		$0.29		79.8%		148.5%

		C/S 7		$0.77		$0.5650		-26.7%		$0.4606		-18.5%		$0.5103		10.8%		$1.14		122.7%		47.4%

		C/S 10		$0.28		$0.3201		12.4%		$0.4937		54.2%		$0.7106		43.9%		$0.97		37.2%		242.2%

		C/S 11		$0.53		$0.4131		-22.3%		$0.4856		17.5%		$0.6073		25.1%		$0.70		14.7%		30.9%

		C/S 12		$0.02		$0.0169		-5.8%		$0.0258		53.0%		$0.0341		32.1%		$0.06		79.3%		241.0%

		C/S 13		$0.00		$0.0013		-18.5%		$0.0006		-50.1%		$0.0004		-42.8%		$0.00		64.3%		-61.8%

		C/S 15		$0.56		$0.4370		-21.5%		$0.4751		8.7%		$0.6018		26.7%		$0.70		17.0%		26.5%

		C/S 16		$0.23		$0.2601		11.3%		$0.3551		36.5%		$0.3973		11.9%		$0.43		8.0%		83.7%

		C/S 18		$0.60		$0.7679		29.0%		$0.9007		17.3%		$0.6278		-30.3%		$0.68		8.4%		14.4%

		C/S 20		$1.21		$1.2375		2.7%		$1.5866		28.2%		$1.1458		-27.8%		$0.93		-18.4%		-22.5%

		TOTAL		$9.78		$11.6063		18.7%		$12.8515		10.7%		$14.9588		16.4%		$16.23		8.5%		66.0%

																																						REGISTERED MAIL

																																						2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0052		0.2%		12.3%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.3%		7.1%		$0.0185		0.3%		44.1%				C/S 1		$0.04		$0.06		$0.0185		44.1%		0.3%

		CS/2		$0.1280		5.6%		26.6%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		3.9%		7.2%		$0.3853		5.7%		80.1%				CS/2		$0.48		$0.87		$0.3853		80.1%		5.7%

		CS/3		$1.8239		79.9%		37.0%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		5.9%		0.9%		$4.4475		66.2%		90.2%				CS/3		$4.93		$9.38		$4.4475		90.2%		66.2%

		C/S 4		($0.0064)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.4%		106.9%		$0.0038		0.1%		59.5%				C/S 4		$0.01		$0.01		$0.0038		59.5%		0.1%

		C/S 6		$0.0583		2.6%		49.7%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		8.7%		79.8%		$0.1741		2.6%		148.5%				C/S 6		$0.12		$0.29		$0.1741		148.5%		2.6%

		C/S 7		($0.2060)				-26.7%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		42.4%		122.7%		$0.3654		5.4%		47.4%				C/S 7		$0.77		$1.14		$0.3654		47.4%		5.4%

		C/S 10		$0.0352		1.5%		12.4%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		$0.2643		17.9%		37.2%		$0.6901		10.3%		242.2%				C/S 10		$0.28		$0.97		$0.6901		242.2%		10.3%

		C/S 11		($0.1188)				-22.3%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		6.0%		14.7%		$0.1646		2.4%		30.9%				C/S 11		$0.53		$0.70		$0.1646		30.9%		2.4%

		C/S 12		($0.0010)				-5.8%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		1.8%		79.3%		$0.0432		0.6%		241.0%				C/S 12		$0.02		$0.06		$0.0432		241.0%		0.6%

		C/S 13		($0.0003)				-18.5%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0010)				-61.8%				C/S 13		$0.00		$0.00		($0.0010)		-61.8%

		C/S 15		($0.1197)				-21.5%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		6.9%		17.0%		$0.1477		2.2%		26.5%				C/S 15		$0.56		$0.70		$0.1477		26.5%		2.2%

		C/S 16		$0.0264		1.2%		11.3%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		2.2%		8.0%		$0.1956		2.9%		83.7%				C/S 16		$0.23		$0.43		$0.1956		83.7%		2.9%

		C/S 18		$0.1728		7.6%		29.0%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		3.6%		8.4%		$0.0854		1.3%		14.4%				C/S 18		$0.60		$0.68		$0.0854		14.4%		1.3%

		C/S 20		$0.0323		1.4%		2.7%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2706)				-22.5%				C/S 20		$1.21		$0.93		($0.2706)		-22.5%

		TOTAL		$1.8300		100.0%		18.7%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$1.2671		100.0%		8.5%		$6.4496		100.0%		66.0%				TOTAL		$9.78		$16.23		$6.4496		66.0%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119

		3,000		442,106								292,745

		4,000		246,977								168,698

		5,000		268,626								260,884

		6,000		137,063								127,123

		7,000		126,925								49,217

		8,000		85,161								50,380

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381

		15,000		41,695								35,344

		16,000		17,674								9,707

		17,000		25,429								8,606

		18,000		27,306								19,771

		19,000		16,747								7,394

		20,000		50,253								61,474

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595





BY RM Costs Revised

		

		REGISTERED MAIL																								REGISTERED MAIL

		Total Costs, and Percent Change per Year, by C/S																								Total Costs, and Percent of Total, by Year

				CRA																										CRA

				BY2000		2001				2002				2003				BY2004												2000		2001				2002				2003				2004

				$		$		% Chg.		$		% Chg.		$		% Chg.		$		% Chg.		% Chg Tot						$		% Total		$		% Total		$		% Total		$		% Total		$		% Total

		C/S 1		375		369		-1.60%		322		-12.74%		310		-3.73%		303		-2.26%		-19.20%				C/S 1		375		0.45%		369		0.41%		322		0.40%		310		0.38%		303		0.37%

		CS/2		4,133		4,767		15.34%		4,064		-14.75%		4,436		9.15%		4,341		-2.14%		5.03%				CS/2		4,133		4.93%		4,767		5.25%		4,064		5.04%		4,436		5.40%		4,341		5.34%		x

		CS/3		43,556		52,847		21.33%		45,490		-13.92%		50,983		12.08%		46,975		-7.86%		7.85%		x		CS/3		43,556		51.96%		52,847		58.20%		45,490		56.39%		50,983		62.11%		46,975		57.80%		x

		C/S 4		56		0		-100.00%		37				27		-27.03%		51		88.89%		-8.93%				C/S 4		56		0.07%		0		0.00%		37		0.05%		27		0.03%		51		0.06%

		C/S 6		1,047		1,373		31.14%		728		-46.98%		889		22.12%		1,459		64.12%		39.35%		x		C/S 6		1,047		1.25%		1,373		1.51%		728		0.90%		889		1.08%		1,459		1.80%		x

		C/S 7		5,337		4,420		-17.18%		2,891		-34.59%		2,800		-3.15%		5,692		103.29%		6.65%				C/S 7		5,337		6.37%		4,420		4.87%		2,891		3.58%		2,800		3.41%		5,692		7.00%

		C/S 10		1,691		2,504		48.08%		3,099		23.76%		3,899		25.81%		2,101		-46.11%		24.25%		x		C/S 10		1,691		2.02%		2,504		2.76%		3,099		3.84%		3,899		4.75%		4,883		6.01%		x

		C/S 11		4,722		3,232		-31.55%		3,048		-5.69%		3,332		9.32%		3,489		4.71%		-26.11%				C/S 11		4,722		5.63%		3,232		3.56%		3,048		3.78%		3,332		4.06%		3,489		4.29%

		C/S 12		141		132		-6.38%		162		22.73%		187		15.43%		306		63.64%		117.02%		x		C/S 12		141		0.17%		132		0.15%		162		0.20%		187		0.23%		306		0.38%		x

		C/S 13		12		10		-16.67%		4		-60.00%		2		-50.00%		3		50.00%		-75.00%				C/S 13		12		0.01%		10		0.01%		4		0.00%		2		0.00%		3		0.00%

		C/S 15		4,946		3,419		-30.87%		2,982		-12.78%		3,302		10.73%		3,528		6.84%		-28.67%				C/S 15		4,946		5.90%		3,419		3.77%		2,982		3.70%		3,302		4.02%		3,528		4.34%

		C/S 16		2,031		2,035		0.20%		2,229		9.53%		2,180		-2.20%		2,150		-1.38%		5.86%				C/S 16		2,031		2.42%		2,035		2.24%		2,229		2.76%		2,180		2.66%		2,150		2.65%		x

		C/S 18		5,132		6,007		17.05%		5,654		-5.88%		3,445		-39.07%		3,408		-1.07%		-33.59%				C/S 18		5,132		6.12%		6,007		6.62%		5,654		7.01%		3,445		4.20%		3,408		4.19%

		C/S 20		10,645		9,681		-9.06%		9,959		2.87%		6,287		-36.87%		4,681		-25.54%		-56.03%				C/S 20		10,645		12.70%		9,681		10.66%		9,959		12.35%		6,287		7.66%		4,681		5.76%

		TOTAL		83,824		90,796		8.32%		80,669		-11.15%		82,079		1.75%		78,487		-4.38%		-6.37%				TOTAL		83,824		100.00%		90,796		100.00%		80,669		100.00%		82,079		100.00%		81,269		100.00%

		Notes/Sources:				C/S10 for FY 2000 & 2004 revised:  OCA/USPS-132(b).  Original costs for C/S10 for BY 2000 & 2004:

								$2,486 and $4,883, respectively.  See Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A;

		REGISTERED MAIL						and, USPS-LR-K-3 Cost Segments and Components, FY 2004.

		Unit Costs by C/S

				2000		2001				2002				2003				2004				Total

				Unit Cost		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		Unit Cost		% Chg.		% Chg.

		C/S 1		$0.0421		$0.0472		12.1%		$0.0513		8.8%		$0.0565		10.1%		$0.0605		7.1%		43.8%

		CS/2		$0.4637		$0.6094		31.4%		$0.6474		6.3%		$0.8085		24.9%		$0.8667		7.2%		86.9%

		CS/3		$4.8868		$6.7553		38.2%		$7.2471		7.3%		$9.2916		28.2%		$9.3789		0.9%		91.9%

		C/S 4		$0.0063		$0.0000		-100.0%		$0.0059		0.0%		$0.0049		-16.5%		$0.0102		106.9%		62.1%

		C/S 6		$0.1175		$0.1755		49.4%		$0.1160		-33.9%		$0.1620		39.7%		$0.2913		79.8%		148.0%

		C/S 7		$0.5988		$0.5650		-5.6%		$0.4606		-18.5%		$0.5103		10.8%		$1.1364		122.7%		89.8%

		C/S 10		$0.1897		$0.3201		68.7%		$0.4937		54.2%		$0.7106		43.9%		$0.4195		-41.0%		121.1%

		C/S 11		$0.5298		$0.4131		-22.0%		$0.4856		17.5%		$0.6073		25.1%		$0.6966		14.7%		31.5%

		C/S 12		$0.0158		$0.0169		6.7%		$0.0258		53.0%		$0.0341		32.1%		$0.0611		79.3%		286.2%

		C/S 13		$0.0013		$0.0013		-5.1%		$0.0006		-50.1%		$0.0004		-42.8%		$0.0006		64.3%		-55.5%

		C/S 15		$0.5549		$0.4370		-21.2%		$0.4751		8.7%		$0.6018		26.7%		$0.7044		17.0%		26.9%

		C/S 16		$0.2279		$0.2601		14.2%		$0.3551		36.5%		$0.3973		11.9%		$0.4293		8.0%		88.4%

		C/S 18		$0.5758		$0.7679		33.4%		$0.9007		17.3%		$0.6278		-30.3%		$0.6804		8.4%		18.2%

		C/S 20		$1.1943		$1.2375		3.6%		$1.5866		28.2%		$1.1458		-27.8%		$0.9346		-18.4%		-21.7%

		TOTAL		$9.4047		$11.6063		23.4%		$12.8515		10.7%		$14.9588		16.4%		$15.6705		4.8%		66.6%

																																						REGISTERED MAIL

																																						USPS BY2000-2004

				2000-2001						2001-2002						2002-2003						2003-2004						2000-2004										2000		2004		Unit Cost		%		% Dist. Of

				Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%		Unit Cost		% Dist. Of		%						Unit Cost		Unit Cost		Change		Change		Increase

				Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change		Change		Increase		Change						[1]		[2]		[3]		[4]		[5]

		C/S 1		$0.0051		0.2%		12.1%		$0.0041		0.3%		8.8%		$0.0052		0.2%		10.1%		$0.0040		0.4%		7.1%		$0.0184		0.3%		43.8%				C/S 1		$0.04		$0.06		$0.0184		43.8%		0.3%

		CS/2		$0.1457		5.9%		31.4%		$0.0381		2.7%		6.3%		$0.1610		5.7%		24.9%		$0.0583		6.3%		7.2%		$0.4030		6.2%		86.9%				CS/2		$0.46		$0.87		$0.4030		86.9%		6.2%

		CS/3		$1.8685		75.5%		38.2%		$0.4918		34.9%		7.3%		$2.0445		72.4%		28.2%		$0.0873		9.5%		0.9%		$4.4921		68.8%		91.9%				CS/3		$4.89		$9.38		$4.4921		91.9%		68.8%

		C/S 4		($0.0063)				-100.0%		$0.0059		0.4%		0.0%		($0.0010)				-16.5%		$0.0053		0.6%		106.9%		$0.0039		0.1%		62.1%				C/S 4		$0.01		$0.01		$0.0039		62.1%		0.1%

		C/S 6		$0.0580		2.3%		49.4%		($0.0595)				-33.9%		$0.0460		1.6%		39.7%		$0.1293		14.0%		79.8%		$0.1738		2.7%		148.0%				C/S 6		$0.12		$0.29		$0.1738		148.0%		2.7%

		C/S 7		($0.0338)				-5.6%		($0.1044)				-18.5%		$0.0497		1.8%		10.8%		$0.6261		67.8%		122.7%		$0.5377		8.2%		89.8%				C/S 7		$0.60		$1.14		$0.5377		89.8%		8.2%

		C/S 10		$0.1304		5.3%		68.7%		$0.1736		12.3%		54.2%		$0.2169		7.7%		43.9%		($0.2911)		-31.5%		-41.0%		$0.2298		3.5%		121.1%				C/S 10		$0.19		$0.42		$0.2298		121.1%		3.5%

		C/S 11		($0.1166)				-22.0%		$0.0724		5.1%		17.5%		$0.1217		4.3%		25.1%		$0.0893		9.7%		14.7%		$0.1668		2.6%		31.5%				C/S 11		$0.53		$0.70		$0.1668		31.5%		2.6%

		C/S 12		$0.0011				6.7%		$0.0089		0.6%		53.0%		$0.0083		0.3%		32.1%		$0.0270		2.9%		79.3%		$0.0453		0.7%		286.2%				C/S 12		$0.02		$0.06		$0.0453		286.2%		0.7%

		C/S 13		($0.0001)				-5.1%		($0.0006)				-50.1%		($0.0003)				-42.8%		$0.0002		0.0%		64.3%		($0.0007)				-55.5%				C/S 13		$0.00		$0.00		-$0.0007		-55.5%

		C/S 15		($0.1179)				-21.2%		$0.0380		2.7%		8.7%		$0.1267		4.5%		26.7%		$0.1026		11.1%		17.0%		$0.1495		2.3%		26.9%				C/S 15		$0.55		$0.70		$0.1495		26.9%		2.3%

		C/S 16		$0.0323		1.3%		14.2%		$0.0950		6.7%		36.5%		$0.0422		1.5%		11.9%		$0.0320		3.5%		8.0%		$0.2014		3.1%		88.4%				C/S 16		$0.23		$0.43		$0.2014		88.4%		3.1%

		C/S 18		$0.1921		7.8%		33.4%		$0.1329		9.4%		17.3%		($0.2729)				-30.3%		$0.0526		5.7%		8.4%		$0.1046		1.6%		18.2%				C/S 18		$0.58		$0.68		$0.1046		18.2%		1.6%

		C/S 20		$0.0432		1.7%		3.6%		$0.3491		24.8%		28.2%		($0.4408)				-27.8%		($0.2112)				-18.4%		($0.2597)				-21.7%				C/S 20		$1.19		$0.93		-$0.2597		-21.7%

		TOTAL		$2.2016		100.0%		23.4%		$1.2452		100.0%		10.7%		$2.1073		100.0%		16.4%		$0.7117		100.0%		4.8%		$6.2658		100.0%		66.6%				TOTAL		$9.40		$15.67		$6.2658		66.6%		100.0%

		Registry Transactions

				2000		2001		2002		2003		2004

		W PI

		$100		721,403								398,244

		500		1,297,793								506,413

		1,000		853,593								412,720

		2,000		727,155								527,119										Cost Elasticity for Registered Mail

		3,000		442,106								292,745								Volume

		4,000		246,977								168,698						FY2000		8,913,000

		5,000		268,626								260,884						FY2004		5,008,595		-43.81%

		6,000		137,063								127,123								VV Cost						0.1453

		7,000		126,925								49,217						FY2000		83,824,000

		8,000		85,161								50,380						FY2004		78,487,000		-6.37%

		9,000		50,504								54,256

		10,000		149,845								62,602

		11,000		39,088								29,719

		12,000		37,822								31,972

		13,000		56,660								19,754

		14,000		34,130								11,381

		15,000		41,695								35,344

		16,000		17,674								9,707

		17,000		25,429								8,606

		18,000		27,306								19,771

		19,000		16,747								7,394

		20,000		50,253								61,474

		21,000		39,257								3,470

		22,000		14,876								8,349

		23,000		10,791								3,141

		24,000		15,619								9,907

		25,000		177,503								103,281

				5,712,001								3,273,672

		W/O PI		3,101,198								1,659,547

		Hld. Chrgs.		117,549								75,375

		TOTAL		8,930,748		7,823		6,277		5,487		5,008,595

		Source:		Docket No. R2001-1, USPS-LR-I-110, Worksheet "Registered Mail,"

				revised January 16, 2002.

				8,913,000

		Source:		Docket No. R2001-1, USPS-T-11, Exhibit C, page 4.
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		REGISTERED MAIL														REGISTERED MAIL

		Comparison of Registered Mail Costs by Cost Segment														PRC BY2000-2004

				BY 2004												2000		2004		Unit Cost		%

				USPS		PRC		$ Chg. From		% Chg. From						Unit Cost		Unit Cost		Change		Change

				$		$		USPS		USPS						[1]		[2]		[3]		[4]

		C/S 1		303		303		0		0.00%				C/S 1		$0.04		$0.06		$0.0184		43.8%

		CS/2		4,341		2,261		-2,080		-47.92%				CS/2		$0.30		$0.45		$0.1559		52.8%

		CS/3		46,976		20,893		-26,083		-55.52%				CS/3		$2.80		$4.17		$1.3673		48.8%

		C/S 4		51		15		-36		-70.59%				C/S 4		$0.00		$0.00		$0.0008		33.5%

		C/S 6		1,458		1,200		-258		-17.70%				C/S 6		$0.12		$0.24		$0.1221		104.0%

		C/S 7		5,692		4,848		-844		-14.83%				C/S 7		$0.58		$0.97		$0.3899		67.5%

		C/S 10		4,883		4,883		0		0.00%				C/S 10		$0.28		$0.97		$0.6960		249.5%

		C/S 11		3,489		4,722		1,233		35.34%				C/S 11		$0.54		$0.94		$0.3989		73.3%

		C/S 12		305		208		-97		-31.80%				C/S 12		$0.02		$0.04		$0.0223		116.5%

		C/S 13		3		5		2		66.67%				C/S 13		$0.00		$0.00		-$0.0002		-19.1%

		C/S 15		3,527		4,742		1,215		34.45%				C/S 15		$0.55		$0.95		$0.3993		72.9%

		C/S 16		2,149		1,375		-774		-36.02%				C/S 16		$0.16		$0.27		$0.1144		71.5%

		C/S 18		3,408		2,091		-1,317		-38.64%				C/S 18		$0.40		$0.42		$0.0196		4.9%

		C/S 20		4,680		5,463		783		16.73%				C/S 20		$1.12		$1.09		-$0.0307		-2.7%

		TOTAL		81,265		53,009		-28,256		-34.77%				TOTAL		$6.91		$10.58		$3.6740		53.2%

		Sources:		USPS-LR-K-3, Cost Segments and Components										Sources:		[1]  Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Fiscal Year 2004.												and Exhibit USPS-11C.

				USPS-LR-K-94, Development of Cost by Segment												[2]  Docket No. R2001-1, USPS-LR-J-74, Section 6:

				and Component, Base Year 2004 PRC Version.												Development of Cost by Segment and Component,

																Base Year 2000 PRC Version; and, USPS-T-11,

																Exhibit USPS-11C.

		REGISTERED MAIL														[3] = [2] - [1]

		Comparison of Registered Mail Costs by Cost Segment														[4] = [2] / [1] - 1

				BY 2000

				USPS		PRC		$ Chg. From		% Chg. From

				$		$		USPS		USPS

		C/S 1		375		375		0		0.00%						8,913,000		5,008,595

		CS/2		4,133		2,634		-1,499		-36.27%

		CS/3		43,556		24,993		-18,563		-42.62%

		C/S 4		56		20		-36		-64.29%

		C/S 6		1,047		1,047		0		0.00%

		C/S 7		5,337		5,152		-185		-3.47%

		C/S 10		2,486		2,486		0		0.00%

		C/S 11		4,722		4,848		126		2.67%

		C/S 12		141		171		30		21.28%

		C/S 13		12		11		-1		-8.33%

		C/S 15		4,946		4,880		-66		-1.33%

		C/S 16		2,031		1,427		-604		-29.74%

		C/S 18		5,132		3,546		-1,586		-30.90%

		C/S 20		10,645		9,995		-650		-6.11%

		TOTAL		84,619		61,585		-23,034		-27.22%

		Sources:		Docket No. R2001-1, USPS-T-11, Exhibit USPS-11A

				Docket No. R2001-1, USPS-LR-J-74, Section 6:

				Development of Cost by Segment and Component,

				Base Year 2000 PRC Version.
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		REGISTERED MAIL

		Comparison of 2006 TYBR Costs:  USPS and PRC Version

		Cost Segments 2 and 3

		Table 1

		Cost Segment 2:  Supervisors and Technicians

		Cost Components

		Supv - Mail Processing						Supv - Window Service						Supv - Admin Support

		2.1.1						2.2						2.3

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$2,111		$682		($1,429)		$396		$435		$39		$104		$60		($44)

		Supv - City Delivery Carriers						Supv - Rural Delivery Carriers						Higher Level Supervisors

		2.4.1						2.4.2						2.5.2

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$433		$369		($64)		$48		$48		$0		$163		$88		($75)

		Supervisor Training						Supv - Quality Control/Rev Protect						Joint Supv. Clerks/Carriers

		2.5.5						2.5.6						2.5.7

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$37		$19		($18)		$76		$27		($49)		$472		$235		($237)

		TOTAL C/S 2

						$ Chg. from

		USPS		PRC		USPS

		$3,840		$1,963		($1,877)

		Table 1.B.

		Cost Segment 3:  Clerks and Mailhandlers--CAGS A-J

		Cost Components

		Mail Processing						Window Service						Administrative Clerks

		3.1						3.2						3.3.1

						$ Chg. from						$ Chg. from						$ Chg. from

		USPS		PRC		USPS		USPS		PRC		USPS		USPS		PRC		USPS

		$33,208		$10,134		($23,074)		$4,838		$5,311		$473		$1,516		$1,444		($72)

		Time & Attendance

		3.3.2

						$ Chg. from

		USPS		PRC		USPS

		$114		$88		($26)

		TOTAL  C/S 3

						$ Chg. from

		USPS		PRC		USPS

		$39,676		$16,977		($22,699)

		Sources:		USPS-LR-K-6, File:  "R2005.FY2006BRC-DRpt.USPS.AMX"

				USPS-LR-K-95, File:  "R2005.FY2006BRC-DRpt.PRC.AMX"






