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APWU/USPS-T29-1 In your response to PB/USPS-T29-8(b) you provide a 
generalized description of the mail processing flow of what you refer to as bulk 
metered mail.  Your description of bulk metered mail is not the same as that used by 
Mr. Abdirahman in modeling bulk metered mail in LR K-48.   
a) Please confirm that, for purposes of Mr. Abdirahman’s BMM model, BMM is mail 

that is entered in large quantities and is already faced and trayed. 
b) Please provide us a generalized description of the flow of BMM letters that are 

entered in large quantities already faced and trayed. 
 

APWU/USPS-T29-2   Pitney Bowes states in PB/USPS-T29-8 that its generalized 
description excludes manual letter sorting operations.   
a) It is our understanding that the manual letter sorting operations that might be 

performed within the generalized descriptions of mail flow provided by Pitney Bowes 
and by you in response to its questions, are within LDC 14;  (i) Please state whether 
that is correct; and (ii) If it is not correct, please identify the manual operations other 
than LDC 14 operations that could be performed as part of these mail flows. 

b) Please identify where in its description, and where in all the generalized descriptions 
of mail flow you have provided, manual mail sorting or distribution work is intended 
to take place when mail processing occurs normally.   

c) Please identify where in its description, and where in the generalized descriptions of 
mail flow you have provided, manual mail sorting or distribution operations would 
take place on an exceptional basis, and state why the exceptions would occur;  

d) If any manual work is performed in connection with the mail flows referred to in b 
and c above that is not within LDC 14, please identify it and state what LDC it is in.  

e) Please state, for the Pitney Bowes description and for your descriptions, how much 
manual mail processing work would be done (i) when mail processing occurs 
normally and (ii) on an exceptional basis. Please provide this information for each 
point in the  mail flow descriptions where the manual work occurs, stated in terms of 
both percentage of work hours dedicated to the operation and actual work hours. 

 

APWU/USPS-T29-3  On page 10 of your testimony, you state that of the postal applied 
nine or eleven digit barcodes, 59% are applied by the OCR.  Page 37 of the 2004 
Comprehensive Statement on Postal Operations states that the letter mail encode rate is 
more than 90%.   

a) Please confirm that 59% is the percentage of letter mail that is encoded 
successfully on the first pass through the OCR; and 

b) Please provide a description of mail flow showing at which step in the mail flow 
letter mail is successfully encoded, and what percentage of the total letter mail is 
encoded at each of the steps where additional encoding is accomplished. 

 


