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] SCOPE

.EThe Transit- Time Measurement System (T1 MS) [
“measurement developed and. desngned by the United St

-.Consumer Advocate. ‘The Customer bét@fﬁuchonﬁee:suf'

_-Advocate is responsible for af I independent measurement of SBIVice pé



1. MAIN GOAL

i i goalof e Transit-Tie Measurement System-(ITMS) s to measure senvice rom the
customer's point of view. The information gathered helps determine the sffectiveness.of system wide
service performance in satisfying-customer-requirements.- o S



1l PRODUCT LINE SPECIFICATIONS: FIRST-CLASS MAIL®
A1 Background . - :

The current External First-Glass (EXFC) Measuremant System produces dally, weekly, atcounting period
‘and -quarterly-estimates of originating,-destinating and orignating/destinating composite First-Class.
‘service perfortianc for eactrof the 85-Performance Giusiers-fromyio-thelf overfight; two-tday-andhree-
day service standard areas. Service performance is reported for First-Class Mall®. ‘Characteristics.
reported Include percent meeting service standard, and cumulative percent of malt airiving in one, two, -
three, four, and five-days for each sarvice standard, Service performance repoits exclude Sundays and
Federal holidays from service performance calculations. Reports are produced and delivesed to uspPs
management electronically and in hardcopy format within ten days after the end of each postal quarter.-

'EXFG Is conduioted by employing & panel of "droppers” (people.w p__.ir;audi;n?% pnter spocially
- manufactured test mail into the mail stream at pre-selected locations ahd on pre - Jefermided dates.. An
independent reporter panet (people who recelve mail) reports recelpt of test ma ll;-ii'-’f'né";fégﬁltir'a6"3%1‘!?&"_%??..’

 information is compared to USPS delivery standards. .
* Induction of test mait occurs Monday through Séturday edch week _of'the_yé:é'r. with the éxceptiéh of
Federal holidays. All test mail is entered inta the mail stream via collection boxes, including those boxes

‘served by the USPS that are at the bottom of chutes iri publicly accessible buildings. EXFC test mall is

not inducted in USPS lobbigs, :

Test mail is manufactured in a variety of shapes and sizes, including letters, flats and post cards. Test
pieces are of differing colors, addressing styles, and Indicia and are compatible with USPS automation
and mechanization equipment. Finally, test pieces are not identifiable as such by USPS employees.

A'.E System Design, implementation and Pilot Test

Within the first postal quarter after contract award, pilot test work must be performed to test the following:
system design, system implementation, mail fabrication, bundle preparation, induction, reporting of mail
pieces, report generation and data processing. The pilot test for First-Class Maik® must include one-third
of the normal quarterly volume (see Section 111.D.5.1 Test Volume) and be conducted in five USFS
selected Performance Clusters for four weeks. The pilot test must be completed one month prior to live
implementation. The pilot test resulis must be delivered to USPS Contracting Officer's Representative
(COR) one week after completion. ' , - '

The pilot test resulis must include a daily and weekly service performance report and data file for the five
USPS selected Performance Glusters. Also, a validation review of all the processes will be conducted by
the Customer Satisfaction Measurement group, within the Office of the Gansumer Advocate. Live
implementation for setvice performance testing under the terms of this contract will begin one postal

quarter after tontract signing.
A.3 Definition of First-Class Maile

The definition of First-Class Mai® is shown in Section E100 of the Domestic Mail Manual (DMM) located
at www.usps.com. All test mail produced by the supplier must conform to published standards shown in

the DMM for First-Class Maikg.

A4 Metered First-Class Mai®

Metering procedures are discussed in Section P030 of the DMM and, particularly, for First-Class Mail® in
Section P100 of the DMM. _ - -



' A5 Test Mail Fabrlcat:on

The suppher must acqmre matenais and assemble test pleces The USPS will:provide post .
~“test mail pieces” THe USPS will provide postage for all communications betwe enf'frd th ‘eportersand ekt
droppers The USPS will provide postage for all communications betw mt ' ‘ :
“Teporters and between/from" thesuppherand theﬁroppers e ‘ L

Test mail plec:es must be produced to represent a W|de variety of FiFSt_-
- USPS to have test mailpieces produced in a'way that will ndt'allow the
. being included in this service performance test, Thus,;a wrd variety of s
. and indicia characterlstlcs must be utilized when producmg the test mail  pi
o ,types (see Appendrx H)’reftects the current marl mrx and will bé updated upon. request '

'Each postal quarter the up' l ,
Description of First-Class | ece Types.. The supplie
Performance Clusters in these types and. proportrons every postal quarter .The suppher us ust

) automatron compatible envetopes

Each quarter the suppller must produce a breakdown of the number of each type of mail produced The .-f' e
- supplier shall preduce the following tallies quarterly for each of Stamped and. Matered I'-“rrst-CIass Mails -~

by letters, flats and post cards:

Print Type
Type 1
Type 2

Type n

Color
Color 1
Color 2

Colorn

Window type
Type 1
Type 2

Type n

Return Address
- Address 1
Address 2

Address n

Day of Entry into Mail stream
-Monday '
Tuesday
Wednesday
Thursday
Friday
Saturday

Pre-barcoded Facing Identification Mark (FIM) A



 PLANET Codes (see Appendbx XIi)



A6 Physical Characteristics for First-Class Maile (see Appendix [l)
. The foliowing quarterly guidelines must be met _foi‘ ih’e characteristics of tés"t-':.'néilz'

"% of Quarterly Sub B

“shape Characteristic - Maiting: Group-%
Stamped, hand-addressed* letter o 2te
- “One ounce or less - S .89
~Greater than oneounce’ . - -~ 11
Stamped, hand-addressed* flat ..~ 32 o
8 ':S_t'amp'e'd,V-;hénd-addrg_s’sgdf postcard . . 05
Stamped and metered machivie- - 68.8
" addressed letter o _
" Oneounceorless - 93
reater than one ounce - 7
- Metered machine-addressed flat 28
Metered machine-addressed post card 28

* Handwritten addresses must not include cursive machine type and must be clear, neat and Iegible. All
handwritten addresses must be in black ink. - ‘ o

A.6.1 Additional Characteristics

In addition to the shape characteristics defined above, the following must be rrief to ensﬁre'thét the
test pieces include many of the characteristics of mait that actually flow through the mail stream.

Test pieces will be mailed to a Perfomance Cluster from Performance Clusters in its overnight, two-
day, or three-day service standard area in approximately the same relative proportions as volumes,
derived from USPS sources. f S

Barcodes on the pre-barcoded mail pieces will be at the ZIP + 4 + 2 level. ‘A Facing Identification
Mark, (FIM) A, as outlined in DMM Section C.100.5.2a, must be applied to some pre-barcoded

pieces. All non-pre-barcoded mail pieces must have, at minimum, 5-digit ZIP Codes. PLANET
Codes, as discussed in Appendix XH, must also be incorporated on 5 percent of the test mailpieces.

A.B.2 Size

The following table specifies sizes that must be used (refer to Appendix It):

_ % of Stamped % of Metered
Size : Quarterly Mailing Quarterly Mailing
35/8"x6 1/2" 2-6 8-12
41/8"x91/2" : 21-25 19-23

Cther - remainder remainder

A.6.3 Calor

No less than 60% and no more than 70% of the 3 5/8" and 4 1/8" envelopes mﬁst be Whiie. Other
colors must be automation compatible. S ' '
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- -A6.4 Windowed Envelopes and Return _Addreés’.eé__

Mail pieces must show a variety of formats for p;é#é_ntétjon of the address and retumn address. .
"TCéII‘ophanewvindowanqﬁpewi_ndow_envelopesnaswelkasﬁddfe‘_s_ﬂab’eisml‘_,istbgytili'zedjnihe;

_ address. Preprinted return addresses, gummed labels, and handwritten addresses in various styles
—and formats must be-used-for-the-return-address-— Allmail pieces.inducted in the Caribbean.must -
~Show Caribbean returmaddresses. — R
; A.S.S-Automatibﬁ Requ{irerh_e’_‘ht L
 Mail pieces must be produced iri a manner to ensure compatibility with USPS automated and .
- mechanized equipment. Characteristics of test pieces that must meet these requirements include: .

-+ Cellophane reflectance for.a
- Ink/envelope reflectance fc
- Flexibility of 1.5 oz lefters = """ .
- Quality of machine printing, i.e.,inkspray .~ - .
- Height, width, and ink density of barcodes on pre-barcoded pieces .
- =~ Location of thie address block in"open window and-cellophane window-test-pieces—
- FIM A markings. o i o e
- PLANET Codes

The ink used for meter impressions must be “hot” or must pe oelevuie vy ue Advanced Facer
Canceler System machines. Samples of all types of mail pieces must be tested for reflectance,
automation compatibility and fiexibility at various USPS field locations before being used in EXFC.
The designated USPS COR must supervise this test. Thereafter, testing will be required at least
twice a year throughout the course of the contract.”

A6.6 Changes in Mail Mix

The mail mix and percentages (as shown in Appendix Il and Section 1i.0.5) may change should the
USPS experience any si_gniﬁcant shifts in the mail stream makeup. This should be reviewed

annually.
A.6.7 Insert Sheets

All letters and fiats must include an insert sheet, displaying the reporter's name, address and test
piece 1D number. Post cards must include an 1D number. ‘

' A6.8 Bundie Composition

The supplier must combine assembled test pieces into dropper hundles and must package and ship
the bundles to droppers. Each bundle must contain no more than 40 pieces and include overnight,
two-day and three-day service standard pieces. The relative proportion of mail in each bundle

. destined for the three different service standard areas must be approximately constant from bundle to
pundle. This means overnight service standard pieces must be in proportion to the sample size
shown for the two-day and three-day service standard pieces (see Section .D.5.1).

The makeup of each service standard area, within each bundle, must include pieces for different
destinating Performance Clusters. If there are ten or fewer test mail pieces required for a specific
origin/destination pair in a postal quarter, then each one of these test mail pieces must be placed in a
separate bundle. If there are eleven or more test mail pieces required for a specific origin/destination
pair in a postal quarter, then no more than 20 pefcent of these pieces will be in the same bundie.

11



" B.- Dropper Paneél

~—B.1 Definition and Drstno’ution ‘

A dropper isa personwho—lndcmts *testmarhmhe origin -ZIP- eode areas o ':

- No members of a dropper's household may be employed by the USPS or srmllar carrlers such as.i .
but not Ilmlted to Federal Express Airborne, UPS and DHL. . SRS B

- No members ofa dropper s household may be employed by medra orgamzatlons such as fadro. :.'
' newspapers televrsron statrons etc R : R e L S

~'No d"OPPer can beareporter LR

The suppller must malntaln a suﬁ" clent number of droppers in order to rnduct no.
per induction day per Performance Cluster (see Sectlon . D 1.1). S

B2 Recrwtment and Trarmng

The suppller must recruit a panel of droppers and back-up droppers create a!l tralnlng matenals and
provide training. The USPS COR must be provided with a copy of all dropper instructions.

. The supplier is responsible for monitoring individual dropper errors. Droppers must be. released from their
duties if they commit three serious mistakes, which cause data to be deleted or changed. Examples of
serious mistakes are 1) a dropper calling the supplier with information for a bundle that had not been
inducted or 2) inducting a bundle in an Express Mail or “local only”.collection box.

B.3 Responsibilities

Test pieces must be entered into the mail stream in unbanded bundles. Droppers must induct mail durmg
the allowable drop window that begins on the scheduled date of induction at 5:00 AM and continues until
30 minutes before the last scheduled pick up time. The only circumstance that a dropper will be aliowed -
to induct mail prior to the induction day is when the last pickup time on the Collection Box Management
System (CBMS) listing (this is provided to the supplier by the USPS} is iater than the last pickup time
posted on the selected collection box. In this instance only, the suppller may change the induction date
from the day of the scheduled induction to the next day.

13

Droppers must record the folfowmg information from Decal 55, Collection Box Label (see Appendix Vll)
collection box ID number, last pickup time, address and date label printed. Any discrepancy must be
reported to the supplier. If a discrepancy occurs concerning the last plckup time, Decal 55 information will

determine the last pickup time.

The supp[ler will incorporate the use of cellular phones or other appropriate technology within the
induction process. This technology, used by droppers to relay information at |nduct|on will be checked

for accuracy.

Droppers must notify the supplier, via the technology referred to above, of actual drop times 'and locations
of all inductions on the day of induction. The supplier must produce documentation to USPS in all cases
where changes to the original schedule occur. The supplier must also prowde a report showing the
number of times the scheduled induction date differs from the actua! induction date for each dropper in
every Performance Cluster. Also, if there is more than a two hour deviation from the forecasted induction
time scheduled, the supplier must inform the COR. Finally, the supplier must develop a quality check to
identify possible confidentiality breaches for droppers and reporters.

12



o '.C. ' Reboﬁer .Par‘iél :
G-1 Definition-and Distribution.
Reportersacéount—fdr&he‘%ééeihtoﬁ&estmailfpiecesapmeiﬁesidepgé;;busmggsgﬁ;gubpx.
-G Business Reporters -

Nationally, no more than ten percent of the reporters will be at business addresses. ‘This rule does

not apply if sufficient residential reporters cannot be recruited. -Businesses selected must pick up -~
'their mail six days a week. Test mail pieces must not first be routed through & third party {i.e.;

mailroom) prior to being delivered to the reporter.: The supplier must verify. these requirements.on a.

© quarterly basis.

USPS may verify that tnef'§:¢;‘ﬁbiier has satisfied the restrictios of blisiness réportefs detailed above,
C1 2 Post Office Boxholder Reporters l |

. Reporters may be Post Office boxholders. ‘Boxholder reporters are only permitted as r gporters if the
PO hox is located at a United States Post Office. Boxholder reporters must know what time mail is
“available for pick-up and pick-up mail after that time six days (Monday through Saturday) a week.
These issues must be addressed with boxholder reporters every postal quarter. .~

C.1.3 Reporter Distribution

Reporters must be distributed in many 5-digit ZIP Codes to-assure wides’pread repreéent_atiori of
areas of mail delivery. To accomplish this representation, a two-step process will be used as shown

below:
C.1.3.1 Distribution Across 3-Digit ZIP Code Areas

The USPS will provide the supplier with an electronic data fite. This file will include the number of
residential and business deliveries in each 5-digit ZIP Code within each 3-digit ZIP Code prefix
listed in Appendix I. Using this file, the supplier must calculate the relative proportion of
residential and business deliveries represented by each 3-digit ZIP Code in its associated _
Performance Cluster. The supplier must obtain household and business reporters in 3-digit ZiP
Codes in proportions matching those derived from the residential and business deliveries.

C.1.3.2 Distribution Within 3-Digit ZIP Code Areas

Once the number of reporters in a 3-digit ZIP Code area has been determined using the
procedure described above, the supplier shall rank-ordet the number of residential deliveries in
each 5-digit ZIP within the 3-digit ZIP. Using these volumes, cumuiative proportions of the total
representation within the 3-digit ZIP shall be developed, and break points identified as close as .
possible to 33 1/3%, 66 2/3%, and 100% on the cumulative list. These break points stratify the
5-digit ZIPs into three groups. To the extent feasible, 1/3 of reporters in the 3-digit ZIP prefix shall
be recruited from among each of the three groups of 5-digit ZIPs. In addition, the supplier must
attempt to recruit reporters from at least 50% of the 5-digit ZIP Codes within each group.

13



. C.2 Recfuitment and Training .

“The supplier is responsible for recruitin"g a panel of residential andbusmessreporters Thpif@llo'v\_rihé
—items 'mUst.be~in_corporatedﬂ‘nte--the{supplieF’sxeponetirecmitméntpmoésmanlymeqﬂers: -

-Repbr_tersﬁ u_st—béavailabie-'to:—_epeiVei_es{.mail}ggéhjé&,jmbndamgugh Sagurdayﬁ L .

Reporters must receive their mail at their street address or Post Office Box and not through a thir
party or mailroom. : T e e e
- No members of a reporter’s household may"beféjrripl_d_yéd' by the USPS or 'Sin;siiarrcé';riérs, e,

' Federal Express, Airbome, UPS and DHL.

- Nomembers of a réporter's household may be employed by media organizations, Le., fadio
stations, n_gwspaper's', and television stattons DA A .

- No reporter may be a dropper.

—Continued communication between the supplier-and the-reportersisrequired: T_Beponers.,mds:tbepﬁtle.d_
at least once a year. to verify their willingness to participate. The supplier may combine the verification
along with any other mailings to the reporter. R . C '

The supplier must reptace unreliable reporters. If reporters are removed for any reason, the supplier must
replace them.

The supplier must create all training materials and train reporters to identify test mail. The USPS COR
must be provided with a copy of all reporter instructions.

C.3 Responsibilities

On the day each test mail piece is received, reporters are required to write the date of receipt on the
portion of the test piece that includes the test piece identification. Reporters must call the supplier within
24 hours of receipt to report the test mail. After the reporters call in the receipt information, they must
place all insert sheets back into the correct test envelopes. Reporters must retain EXFC test maii pieces

for at least 60 days.

Reporters must notify the supplier. if they are unable to receive mail for any reason. Such reasons may
include vacation, iiness and destruction of mailboxes. The reporter response rate must be at least 96%.

Boxholder reporters must supply the posted box mail available fime to the supplier.

C.4 Return Address Panel

The Return Address Panel accounts for mail that is undeliverable to the address. When the EXFC and
PETE return addresses on the test mailpieces and the meter indicia do not correspond with the induction
location, the mail carrier collecting mail from the collection boxes may identify the test mail. Hence, the 3-
digit ZIP Code in the return address on the test mailpiece must be in close proximity to the 3-digit ZIP

Code of the induction location.

Members of the Return Address Panel must meet the following requirements:

-be able to receive returned mail at their address or P.O. box,

-no members of their household may be employed by the USPS or similar carriers,
-no members of their household may be employed by media organizations, and
-may not be a reporter or a dropper for EXFC or PETE.

14



The panel member must retain the retumned test mall pieces and send them fo the supplier.. Retur
 Address Panel members must notify the supplier if they are unable to receive mail for-any reason. -



D. Induction and Quality Control
D1 Induction Process .

D.1.+ Randomization of Induction Points

The supplier must randomty selectiocations fer-induetion-of test pieces from the USPS Collection Bo
Management System (CBMS). For each origin Performance Cluster, the number of locations

selected in 3-digit ZIP Codes is based on the origin 3-digit ZIP code Origin/Destination information
“System (ODIS) volumes. Further, for each 3-digit ZIP Code, the number of locations selected in 5~
digit ZIP Codes shall be in proportion to the number of regular collection boxes in the 5-digit ZIP
_Codes according to CBMS. The CBMS file description will be supplied upon contract award. .-

- Randomly selected collectiori box locations are provided o the dropper on a quarterly basis.
. Droppefs must randomly chéose collection boxes associated A ach indu; with

a ed with each.ind
- exception that no more than one location in a 5-digit ZIP Code is used for indaction on
_+"The supplier must perform inductions in a way which controls travel and other costs. inductio
~ schedules must be developec and provided weekly ifi advance to USPS.COR in electronic format.

D42 Dfop Window

The allowable drop window shall begin on the scheduled date of induction at 5:00 AM and continue to
30 minutes before the last scheduled collection time. The only circumstance that a dropper will be
allowed to induct mail prior to the induction day is when the last pickup time in CBMS is later than the
last pickup time posted on the selected collection box. In this instance only, the dropper may induct
the test mail and change the induction date from the day of the scheduled induction to theé next day.

D.1.3 Days and Weeks

Throughout the course of the postal quarter, test pieces must be inducted according to the following
percentages by day of week: :

Monday 19%
Tuesday 20%
‘Wednesday 17%
Thursday 16%
Friday 17%
Saturday 10%

The relative proportion of mail pieces inducted on each of these days must be within +/- three
percent, e.g., the Monday range would be between 16 and 22 percent. Test mail volume flows to a
Performance Cluster from each Performance Cluster in its overnight, two-day, or three-day service
standard area must be inducted evenly across all weeks of a postal quarter.

D.1.4 Collection Boxes

I the collection times on the collection box label are not legible, missing, or if there is .no label,
droppers must be instructed to induct the test mail in a nearby alternate location with legible
information. This location must not be within the same 5-Digit ZIP Code as any other bundles
inducted the same day. If the alternate location has similar problems as the first, the dropper may
induct the bundie and must notify the supplier. The supplier is then responsible for determining the
Jast pick-up time for that collection location and the effective date of the induction. The supplier must

report these occurrences to the USPS COR every accounting period.

CBMS will provide the necessary information for the supplier to ascertain the types (mixed, stamped,
metered, local, etc.) of collection locations. The supplier must assure that only mixed, metered and

16



' stamped boxes are used. Metered test pieces may be inducted in metered only collection boxes.
Stamped test pieces may be inducted in stamped only coliection boxes. Stamped and metered test

pieces may be inducted in'mixed collection boxes. Local, Priority and Express Mail boxes are :
prohibited for EXFG-test-mail piece-inductions.- ' : ‘ o

The date shown in the metered postmark must be the actual date of deposit for metered mail inductions. -

- D.2 Frequency

. The estimates must be computed and released every postal quarter by Performanice Cluster (as defined
for each three-digit ZIP. Code(s) shown in Appendix i), Area and at the National level,

' D.3 Definitions | o

" Grigin'is defined as the point at which the mall is entered into the mailstream.. Entry points are collection

_ boxes or collection receptacles of mail-chutes in'buildings that have posted-US S collection scheduies.

Destiriation is defined as the point at which the posté! cQstome'rr regularly collects.(recelveé) his mail.
~“Examples of destinations are residential and business mailboxes and post office boxes. .-

" The number of days to deliver is the number of calendar days that elapse between the derived date of
induction (based on the induction time and the last scheduled pick-up time), and the date that the mail is
reported received. The number of days to deliver is adjusted for Sundays and Federal Holidays '

(nondelivery days).

If the mail is reported received on a Monday or on the day immediately following a holiday, then the
number of days to deliver is reduced by the number of nondelivery days immediately preceeding the day
the mail is reported to have been received. If the mail is reported received on a Tuesday or on one day
past a holiday, the number of days to deliver are not reduced.

Examples:
Regular Workweek:
" Induction Day of Week Receipt Day of Week Days to Deliver
Friday Saturday 1
Monday 2
Tuesday 4
Wednesday 5

- in this exampile, an overnight piece is on time if delivered on Saturday, a two-day or three- day piece is on
time only if delivered on Monday. Tuesday delivery would be iate regardiess of commitment.

Holiday Monday Workweek: .

Induction Day of Week Receipt Day of Week Days to Deliver
Friday Saturday 1
_ Tuesday 2
Wednesday 5

In this example, an overnight piece is on time if delivered on Saturday, a two-day or three-day piece is on’
. time only if delivered on Tuesday. Wednesday delivery would be late regardless of commitment.

Average delivery time must be computed as an arithmetic mean, properly weighted by the specified
sample design considerations for overnight, two-day, and three-day service performance areas.
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D.4 Percent Delivered within Service Standards

The. USPS will provide, in electronic format, the service staridards for First-Class Maile between pairs of -
“fhree-digit ZIP Codes. T he'wppﬁerwllmmpUte—th‘e'wpercentage-efmailpiéces#atwereﬂéliVered'paﬂiér_
than or on the standard for.overnight, two-day, and three-day service performance areas. All8s
?éffonn'an'ce"CIUsters-havejovemigh't—.—two-dayrand%hree-daysemcestandardsndthlhe;gxgpﬁpm_, _
the cumulative percentage of mait pieces that were delivered in one, two, three, four, and five days. =~

: Percentages must take into consideration adjustments for Sundays and holidays, when waranted.
D5 Volume Requirements - | R

" D.5.1 Test Volume

: ing) estlm L

The following destinating volume of test mail is required for (destiriating) estir
stamped and metered First-Class Mail® service performance for ‘each service performance ¢

ster.-

“Gufficient test pie swif_Haeenteré&eachpestalﬁqéattepintoihe,mmlstnemié&egegiesﬂgm
Performance Cluster to yisid the following minimum sample pieces: e T

4785 pieces from the overnight service standard area reported and entered into the final file,
1500 pieces from the two-day service standard area reported and entered into the final file, and
1500 pieces from the three-day service standard area reported and entered into the final file.

The statistical precision is implicit in the mandated minimum sample sizes. The supplier will be
required to specify the anticipated statistical precision deriving from the specified minimum sample
sizes. The minimum sample size means the minimum and that the sample must be such that not one
of the Performance Clusters will fall below the minimum in any quarter. ' ‘

D.5.2 USPS Volume

The sample developed by the supplier must represent First-Class Mail® volume flows proportionately .
among the selected three-digit origin/destination ZIP pairs and must represent the actual overnight,
two-day and three-day volume percent shown in the ODIS. Mail flows between EXFC performance
clusters are based on ODIS 3-digit pair volume flows over the past three fiscal years. The number of
pieces entered from each PC is in proportion to the ODIS origin volumes to the destination by service

standard.

The USPS will provide the information necessary to bé used in the creation of the weights for the
development of the required estimates. '

D.6 Documentation of Supplier Activities

The supplier must document computer programs that are used to select the sample, edit reporter data,
and produce final reports. The supplier must maintain administrative recorgs that verify response rates
and actual responses of the reporters. The supplier must maintain records verifying reporter willingness
to participate in the study. One copy of documentation sufficient to explain software, algorithms, '
calculations, and data flows used in computer programs must be supplied to USPS COR.

D.7 Retrieval and Storage of Test Mail Pieces

The USPS will request all overnight pieces from zero bundles. A zero bundie is a bundle in which all
overnight pieces have failed to meet service standards. These pieces must be raintained by the supplier
for at least four (4) months and be made available to USPS personnel upon request. Information on the
2ero bundle test piece, such as the postmark date, postmark ZIP Code and the ID tag barcode must be

captured.
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D.8 Record Retention

The-supplier is responsible for storing all records, hardcopy, tapes. and disks; generated by this study.
When the contract is concluded, all records, including source code.for the computer programs developed,
‘must be transferred o USPS.: T s R e T e T

'D.9 Reporter Data Accuracy

1ne supplier must validate the accuracy of reporter data and the USPS GOR must receive information -
confirming this validation process.: - ST

ay independer st
s 5 rog 2 plier shall
also produce a report summarizing these results upon request.” PR

The USPS m

D10 Address Hygiere
~ The supplier must maintain the file of delivery addresses with address hygiene and other address.
" correction products such as the Address Management System (AMS) and the National Change of
~ Address (NCOA) prior to live implementation and during the length of the contract. Caribbean addresses
~ must be closely monitored. : :

D.11 Reporter Address File

Address hygiene products must evaluate the potential-reporter address file within two months of reporter
selection. At monthly intervals thereafter, the supplier must run reporter addresses through the address
hygiene products. The supplier must document receipt of information concerning change of addresses
for reporters and how the address.changes were handled for reporting purposes. The supplier must use
the NCOA to monitor reporter address changes. The supplier must supply to USPS COR verification of
address hygiene in accordance with the requirements. . -
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. E. Deliverables . .
E:1 Quarterly Data Presentatron

‘Pata-must be tabulated each USPS quarter. ‘Sample report formats are shown. below._ While the {ormats
listed- may’bevchanged upon mutual ‘agreement; estimates- oﬁsemcetdaﬁer:ﬁermance C!uster froma o

service sta_d_dn ar —aréafortotai‘FrrsFelass*MarI@arenecessarr

E 1 1 Matnx Report Forrnat (see Appendrces IV and V)

 SRRVICE PERFORKANCE. SUMMARY |

% .+"f4 AVG.: -)/-,
PC OT RANGE DA'!'S RHNGE

X XX.XX X.XX X.XX xxx

B ORXLEE XXX XXX OXCRX

c XX.XX X.XX X.XX X.XX

D XX, XX X.XX X.XX X.XX

AREA 1 TOTAL

AR XX.XX.X.XX X.X% X.XX XX.XX X.XX X.XX X.XX XX.EX X.XX XXX X.XX XX.ZX X.XX X.XX X.XX
BE  XX.XZ X.XX X.XX X.XX XX.XX X.XX X.XX X.EX XX.XX X.XX X.XX X.IX XX.XX X.IX XXX X.XX
cc  XX.XX X.XX X.XX X.XX XX.XX X.XX X.XX X.XX XX.XX X.XX X.XX %.XX XX.XX X.XX X.XX X.XX

AREA 2 TOTAL

AREA 11 TOTAL
KATIONAL TOTAL

This report must also be tabulated for an originating score for each service standard and the
originating/destinating twolthree-day composite. . :
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4.2 Profile Report Format (sse Appendices IV and V) -

_DESTINATING SCORE, ‘OVERNIGHT _

" PERCENT DELIVERED WITHIN

- '1.pAY. 2 DAYS . 3 DAYS 4 DAYS
CTXRCEX KX XX XXLXX O XKUXX
C¥X.XX XE.KX XXX XEGXX
. AR XX.XX . XX.XX  XX.XX - XX.ZX XX.XX
BB XX. XX XX. XX XX, XX CXXIXX T XXK.XX
ec XX XX XX, XX XX.XX = XX.XX XX.XX

AREAR 2 TOTAL

AREA 11 TOTAL
NATIONAL TOTAL

This report must also be tabulated for the originating score for each service standard.
E.1.3 Additional Data Presentations .

" Use the format shown in Section II1.E.1.2 to present data for each of the three service
standard areas (overnight, two-day, and three-day). Performance Cilusters, Area Offices and
the Nation, as shown in Sections IlIL.E.1.1 and I.E.1 .2, require rollup reports. Ninety-five
percent confidence intervals must be produced with the rolled-up estimates. Performance
‘Clusters, Area Offices and the Nation, must reflect weighting of Performance Cluster scores
by the volume associated with each Performance Cluster. See Appendix X for quarterly
estimation formulas. '

E2 Quarterly Reports

The end of the quarter results must be provided to the USPS within 10 calendar days of the end
of the postal quarter. Results will be supplied in the following formats:

- Bound hardcopy “results book” (7 copies) containing the reports (specifics to be provided at
contract award) : :

- File containing the reports in Sections Il.E.1.1 and II.LE.1.2 in an electronic format
(Appendix IV and V)

- File detailing information about each test mail piece used in computing quarterly service
performance must be uploaded to the USPS mainframe. The required EXFC mail piece file
layout is displayed in Appendix Il. -
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1

Hardcopy report of the samphng pIan and estrmatlon procedures for USPS revnew This
plan must include a detailed description of the sample desrgn and selection prooedures L
and the estimation procedures for First-Class Maii® service by performance cluster. The -

T _plan must also chudea description.of thepomputauon_meﬁmdology ofstandarderror.,,

Exptanatron oﬂhe deietopmentoﬂhesampjebyunduﬁronmw
Hardcopy report of the procedures used for recrumng reporters and droppers
One hardcopy of data cteanlng mstructrons

Test postage safeguard process- :

Explanatron of the acoo_untlng system used for serwce charges pertalnlng to shlpping and

©+ maling of test malt

s e

Suppller representatlves are required to present the quarterly results to USPS: personnel at USPS
Headquarters the second Tuesday after the end of each postal quarter.

USPS is responsible for reieasmg the quarterly data to the appropriate 1ntema| and extemal
customers.

E.3 Interim Reports

The following interim reports are required:

- Electronic files uploaded to the USPS mainframe (see Appendix Ill, Layout of EXFC
Daily/Weekly Data File):

Daily overnight results file by 11:30 a.m. Eastern Time (ET)
Weekly 2- and 3-day resuits file by 2:00 p.m. ET each Tuesday

Electronic files sent to USPS personnel via email:

1.

Excel spreadsheet containing weekly, AP-to-date and PQ-to-date results of pieces reported
received, pieces meeting standard, percent meeting standard and estimated 95%
confidence interval.  This report will be generated by Performance Cluster alphabetically
listed within USPS Area Offices and the nation. This report is for overnight, two-day and
three-day service standards. This file must be transmitted by 2:00 p.m. ET each Tuesday.

2.Excel spreadsheet containing a postal quarter-to-date report of pieces reported received,

pieces meeting standard and percent meeting standard for every service standard for each
zero bundle. .A zero bundie is a bundle in which no overnight mail pieces were reported
‘received on time. This report must be in alphabetical order by Performance Cluster within
each Area by induction date. The 5-digit ZIP code of induction for each bundie must be
displayed along with the collection box ID. Subtotals for each Performance Cluster must be
displayed. This file must be transmitted by 2:00 p.m. ET each Tuesday. .

3.Excel spreadshest containing AP results for PLANET Code mail piece information on

_pieces read, pieces meeting standard, percent meeting standard and estimated 85%
confidence interval. This report will be generated in alphabétical order by Performance
Cluster within each Area and must include a National total. This report is for overnight, two-
day and three-day service standards. This file must be transm:tted by 11 30 a.m. ET each

Wednesday.
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'E.4 Other Reports
" E.4.1 Quarterly Performance Cluster Rankings

These required reports are in an exce! spreaasneet c':qntéi;_ming Perfonnarice' Gl_uster'- o
rankings of destinating on-time results compared o the same postal.quarterdast-year.

~E:4.2 Quarterly Trend Report

These required reports are in an excel spreadshiest containing a trend report including
_the last five postal quarters with on-time results and +/- ranges for overnight, two-day and :
- three-day standards by National, Area Office and Performance Cluster. “Historical data -

" will be provided by the COR.
~ ‘E.4.3 Collection Box Discrepancy Report(referto SectlonlllB3)

When the supplier receives discrepancies that droppers noted from collection boxes, they: -
inust be compared to the collection box inforfnation contained in the Collection Box - '
Management System (CBMS), which resides on the USPS'mainframe: USPSwill- . .
. provide access to this data. When the information collected by the-dropper does not. - .
" match the information in CBMS, a CBMS Comparison Report must be generated. These
reports must be sent to the USPS by email every accounting period (formats will be
provided at contract award).

E.4.4 Boxholder Reporter Quality Chéck Report

Boxholder reporters must supply the posted “box mail available time” to the supplier. On
a semi-annual basis, the supplier must report how the boxholder reporter availability
times compare to the posted box mail available time given by the post office where the
box is located. This report must state how the availability times were determined.

E.4.5 Delivery Mode Report

The USPS will provide the supplier with a data file containing information on deliveries in
each 5-digit ZIP Code. This file contains the type of each delivery. The supplier will
generate a delivery mode report using this data file and the service performance
information collected. The weighting methodology will be determined by the USPS and
cormunicated to the supplier before the report is generated each postal quarter.

E.4.6 Boxholder Reports

Quarterly reports of service performance to boxholders and non-boxholders in each
Performance Cluster, and the nation, are required. These reports must display overall
service performance, performance to PO Boxes, performance to non-PO Boxes, and the
difference between the PO Box and non-PO Box performance. In addition, the high, low,
and mean performance clusters performance to PO Boxes and non-PO Boxes shall be

provided by the supplier.
E.5 Summary of Deli\)erabies

Service performance reports must be received on at least 90% of pieces mailed each postal
quarter. Achievement of this response rate is the responsibility of the supplier and must be
maintained at the Performance Cluster level. Seven copies of the quarterly reports,
discussed in Section HI.E.2 above, must be generated and given to the USPS COR ten days
after the end of the postal quarter. Two copies of the additional reports, shown in Sections
lH.E.4.1, 1.E.4.2, Il.E.4.4, Il.E.4.5, and |I.E.4.6 above must also be generated.
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F. Oversight, Evaluation and Supplier Responsibility
“F.1 Oversight o |
'USPS-personnel-,—‘inCIu'dinéb_litht)t%ifﬂited tormefcentractmgﬁﬁicetiﬂ )
production and administration facilities. . USPS must also hz
- maintained by the supplier so that checks can be performed. “The suppiie ovide
necessary personnel cleafa';}ces'and spac_é_for verification activities by U: pe nnel. -

F;2-Evél_uation

USPS wil evaluate the sur
all operations conducts
including, but not fimited to, verific entry « hto the mail Stream e
data processing for sample selection and report production.. The USPS COR will dist
" outcome of thie evaluation with the supplier to determine the appropriate remedies withinthe - - -
scope of the contract:” & S
“The supplier must develop an understanding of the use and purpose of EXFC. The supplier is -
required to maintain a responsive working relationship with the USPS COR. :

F.3 Supplier Responsibility

The supplier must provide the services of professional statisticians (at least one senior statistician
and one subordinate statistician) with in-depth knowledge of sampling techniques (includes -
design), estimation methods, and variance estimation methods. S o

The USPS Contracting Officer must be contacted in writing when there are any changes in key .
personnel associated with the project. (Refe‘rence Section H, Definition of Key Personnel, clause

OB-165, of the solicitation.)

The supplier must provide documentation of th.e work being done and brieﬁng_oﬁ the progress on
activity to the USPS COR or designee(s), along with specifically described reports, on @ monthly
basis and as requested. _ ‘ : |

The COR or designee(s) must be kept fully informed during the execution -of the research and
development phase of this effort as well as during the implementation phase. The supplier shall
consider the COR or designee(s) as the Customer Satisfaction Measurement group liaison
throughout the duration of this contract. - .

'The supplier is required to have physical security at the supplier’s computer site to ensure that
documents, computers and equipment, related to this contract are protected. :

The supplier is required to provide a written disaster recovery plan and documented system
development life cycle for all computerized systems. '

24



“more than 113 oun

V. PRODUCT LINE SPECIFICATIONS: PRIORITY MAIL
A1 '3ackgf0und--
| Thé'USP‘S rec‘;uir;eéfmeaéu;émeﬁtéffse@_ibe perfonnaneefoudentmed&lorltyMall_'[hlssemce '
fas beendesignied for-domestic rticles of First-Class Maile-weighir re than-43-ounces-and.-
-at the mailer's option, any other mall matter (including regular First-Class Maile) weighing 13 ‘
ounces or less. The maximum weight limit for domestic Priority Mail is 70 pounds. -

The marking "Priority".or "Priority Mail*‘must.be placed prominently on the address side of each .-
" .piece of single-piece rate Priority Mail. In other words, single-piece Priority Mail must be clearly -
*identified in_order to bea per service, even though ali First-Class Mail® weighing

: iority \gil is considered to be clearly - .

. identified as such if-and onl
- USPS Priority Mail labels or tape, - or fubber-stamping the worc
" mail,” on a@n envelope or payment of postage at Pricrity Mail rates is insufficient to cat

" ‘piece as identified Priority Mail- e ‘ o S o

To provide customers with better and more cbmpétitivé service, the USPS is interested in

' _measuring identified Priority Mail overnight and two-day service reliability of delivery in relation to
its service standard. ‘Reports are produced and delivered to USPS management within ten days
after the end of each-postal quarter.

The current Priority End-to-End (PETE) system produces weekly, accounting period and quarterly
-estimates of originating, destinating and originating/destinating composite Priority Mail service
performance for-each of the 85 Performance Clusters. This system is designed to provide
quarterly estimates of originating, destinating and originating/destinating composite Priority Mail.

- service performance for all 85 Performance Clusters, encompassing 301 3-digit ZIP Codes, from
their overnight and two-day service standards within their surface and air networks.

These rietworks represent about 70% of the nation's destinating, identified Priority Mail volume.
The Priority Mail sample must be in proportion to the mail flows from each of the 85 Performance
- Clusters, using selected three-digit ZIP Code origin areas, to all 85 Performance Clusters, using

~ selected three-digit ZIP Code’ destination areas shown in Appendix Xl.

PETE is conducted by employing a panel of "droppers” {people who induct mail) to enter specially
manufactured test mail into the mail stream at pre-selected locations and on pre-determined -

. dates. An independent reporter panel (people who receive mail) reports receipt of test mail. The
resulting delivery information is compared to USPS delivery standards. : :

Induction of test mail cccurs Monday through Saturday'e‘ach week of the year, with the exception
of Federal holidays. Priority Mail may be dropped off at a post office, in a collection box, or with
the regular letter carrier while he/she is making a routine delivery or collection at a business

location.

Test mail is manufactured in a variety of shapes and sizes. Test pieces are not identifiable as
such by USPS employees.
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~thefive USPS s

‘A2 Syste_m Design, ImDEérﬁénta'tio'n and'Pilot_.‘.fest' o |
Within-the first postal-quarter after contract award, systein design, system jmpleme tation and.
- pilot test work will be done to test the supplier's following processes: mail fabricati buridle -
- pr‘eparat_ibn,ﬂinduct_ion,étepoctingbfmaiLpiﬁqes,ﬁntLdat 3 processing (which incl report

- (see Section IV.D.4, Volume Requirements) and be conducted.in-five USPS selected .~ -

~ Performance Clusters for four weeks. The pilot test must be completed one 1 ,:_'6ritc'>'li;ve“‘,
implementation.. The pilot test results must be delivered to USPS COR one week-dfter - %~
-completion. ~ .o o T D T T e R '

" The pilot test results must ih@::!ud" |

Jport and data file for
; ocesses will - -

be conducted by the Custg faction Mea )
Consumer Advocate. Live implemeritation for service performarice
contract will begin one postal quarter after contract signing.. -

A3 Definition-

" The definition of Priority Mail is shown in Section E120 of the Domestic Mail Manual (DMM)
located at www.usps.com. All test mail produced by the supplier must conform to published
standards shown in the DMM for Priority Mail. :

A.4 Test Mail Fabrication

The supplier must acquire materials and assemble test pieces. The USPS will provide postags,
Priority Mail envelopes, Priority Mail boxes, Priority Mail labels, and Priority Mail tape for Priority
.Mail test pieces. The USPS will provide postage for all communications between/from the
supplier and the reporters and between/from the supplier and the droppers. The USPS will
.provide all shipping costs for test mail bundles shipped to droppers. ‘

The supplier must provide any other material necessary to fabricate test mail pieces that are not
supplied by the USPS (see Appendix IX). The supplier must maintain quality control-to-ensure
test mail pieces meet all mailing requirements. : L

Priority Mail test pieces will be inducted into the USPS by the following methods: 75% in
collection boxes {(65% metered and 10% stamped and not directly in front of a post-office), 20%
over-the-counter (including 100 Delivery Confirmation pieces per Performance Cluster) and 5%
Small Business pick-ups. Business reporters must receive approximately 50 percent of test mail
and household reporters must receive approximately 50 percent. The business-reporters must
not be receiving their mail through a third party, since the object of the study is to measure on-
time performance to the addressed recipient, and there is no means of determining whethera
third party has delivered the piece promptly. Business reporters selected must pick up their mail
six days a week. : o .

The Priority Mail mix and distribution may change should the USPS experience any significant
volume shifts in the Priority mailstream. The types, weights, and distribution-of the Priority Mail
packages are shown in Appendix IX. ' R :
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B.. Dropper Panel -
‘B-1-Definition-and Distribution

Adropperisa -p'ers'prrwﬁbﬂ"hducis—iest—-maii‘-in-tbérorig'_in:Zngcﬁdﬁe_afga,s., '

. No members of a dropper’s household may be employed by the USPS or similar carriers, -
~ “such as, but not limited to, Federal Express, Aiborne. UPSand DHL. -~ 1 .0 0
- Nomembers bf__é:&_fdppérfs_:hoi;éjehdid maybeemployed :b'y media brgén_iiéﬁﬁns. such

.as radio, newspapers, television stations, etc. -

-+ No dropper
- dropper may

- .The. sﬁppli‘er must main_t'éih_é sufﬁciéht‘nﬁfﬁber Qf d[oppefé ln _6fdeif to induct no morethan Pt B
bundles per induCtioh'-dév per Perfarmance Cluster (see Section IV.D.1.6:1 Yo o o '

B.2 _Réci’_uitmeht and Training

The supplier must recruit a panel of droppers and back-up droppers, create all training materials
and provide training. The supplier must develop and distribute to each dropper instructions '
providing for the collection of data, test contingencies, other information and follow up with a
complete telephone briefing of their responsibilities. The USPS COR will be provided a copy of

these instructions.

The supplier must contact any droppers that have not reported induction information on the
scheduled induction day. All problems, including deviations from and exceptions to the
forecasted inductions must be documented and reported.

The suppler is responsible for monitoring individual dropper errors. Droppers must be released
from their duties if they commit three serious mistakes that cause data to be deleted or changed.

B.3 Responsibilities

Test pieces must be entered into the mail stream in unbanded bundles. Droppers must induct
mail during the allowable drop window that begins on the scheduted date of induction at-5:00 AM
. and continues until 30 minutes before the last scheduled collection time. The only circumstance
that a dropper will be allowed to induct mail prior to the induction day is when the last pickup time
in CBMS is later than the last pickup time posted on the selected collection box. In this instance
only, the supplier may change the induction date from thie day of the scheduled induction to the

next day.

Droppers must notify the supplier of actual drop times and locations of all inductions on the day of
induction. The supplier must produce documentation to USPS in all cases where changes to the
original schedule occur. The supplier must also provide.a discrepancy. report showing the
number of times the scheduled induction date differs from the actuat induction date for each
dropper in every Performance Cluster (see Section 1IL.E.4, Other Reports).

The supplier must maintain quality assurance levels for the induction of test mail. All dropper
~ documentation must be available for review by the USPS COR. The dropper must report ali
deviations from plan to the supplier for ali test pieces. :
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- Droppers must lnduct unbanded test bundles in cotlectlon boxes, over—the-oounter or. ata smatl
business. Droppers must venfy the contents of each bundle and report any dewation from a

master list prior to mductlon

Droppers must maintain an mductlon Iog as part of the routine paperwork ; associated with each -
induction. -Droppers. ust record the-following.information from the Decal 55 tcoltectxgnbox]abel
see-Appendix” V4I)40tted40nbox494umbeptheiastnckuphmerad¢essandihedaerabaL_
printed. After inductions are made the droppers must notify the supplier of successful Inductlons
- or to report any problems Any d:screpancy must be reported to the supplier. If-a discrepancy-

- occurs concermng the Iast plckup time, Decal 55 mformatlon wul determme the last plckup tlme
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C.- Reporter Panel

The sumali:er-musmaaiﬁséﬁicieﬂueponemocatedjmgmsﬁasjmh ZIP Code aress to ensure:
that reported results will be based on.valid data within the overnight and two-day service -
standard. -The reporter response rate rust be at least 90%. R

" C.1 Reporter Distribution

Reporters must be distributed in many 5-digit ZIP Codes to assure widespread representation of -
areas of mail delivery. To accomplish this representation, a two-step process willbeused as -
: shown below in Sections IV.C.1.1 and IV.C.1.2. - ' ‘ o AR

© C1.1 Distribution Acress 3-Digit ZIP Code Areas -

The USPS will provide the supplier with an glectronic data Inclic e number of.
residential and business deliveries in each 5-digit ZIP Codé within each 3-digit ZIP Code
prefix listed in Appendix X1. Using this file, the supplier must calculate the relative proportion -
of residential-and business-deliveries represented by each 3-digit ZIP Code in its associated

Performance Cluster. . : S I I

C.1.2 Distribution Within 3-DigitVZIF" Code Areas

Once the number of reporters in a 3-digit ZIP Code area has been determined using the
procedure described above, the supplier must rank-order the number of residential and
business deliveries in each 5-digit ZIP within the 3-digit ZIP. Using these volumes,

cumulative proportions of the total representation within the 3-digit ZIP must be developed,
and break points identified as close as possible to 33 1/3%, 66 2/3%, and 100% onthe -
cumulative list. These break points stratify the 5-digit ZIPs into three groups. To the extent
feasible, 1/3 of reporters in the 3-digit ZIP prefix must be recruited from among each of the .
three groups of 5-digit ZIPs. In addition, the supplier must attempt to recruit reporters from at
least 50% of the 5-digit ZIP. Codes within each group. T

C.2 Recruitment and Training

The supplier is responsible for recruiting a panel of residential and business reporters. The
following items must be incorporated into the supplier's reporter recruitment process for all types

of reporters: ‘ :

- Reporters must be available to receive test mall each day, Monday through Saturday.

Reporters must receive their mail at their street address or Post Office Box and not through
a third party or mailroom. ' o _

No members of a reporter's household may be employed by 'the USPS _o’r_éimilar carriers,
i.e., Federal Express, Airborne, UPS and DHL. S

No members of a reporter’s household may be employed by media organizations, i.e., radio.
stations, newspapers, and television stations. o :

- No reporter may also be a dropper except a small business reporter. A small business
reporter may also be a small business reporter. -
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Continued communication between the supplier and the reporters is required. Reporters mustbe
polled at least once-a year to verify their willingness to participate. The supplier may combine the

'--'Véfiﬁﬁtibrralong--with-anydthe_rfm‘ailj}ﬁgsifb‘thje?ép'eﬁﬁ&'

The supplier_mt_:_s__ﬁje‘pl_gg’_;e-'qh‘reﬁablwepoﬁéhs-#fx{apo@i;ééré@ﬁ@ﬁ' for any.res M@ "

“supplier must replatethen.
" The supplier must create all fraining materials and train reporters to identify test mail. The USPS |
 COR must be provided witha copy of all reporter instructions. B
C.3 Responsibilities

date of receipton -

On the day each test mail piege Is
‘the'portion of the tes
supplier within 24 hours of receipt.to.
information, they must place. all insert

' miust retain PETE stamped test mail pieces for at least 30 days.
CA F_’_oét‘ Office Boxholder Reporters -

Reporters may be Post Office boxholders. Boxholder reporters are eligible as reporters if the PO
box is located at a United States Post Office. The P.0O. box should be of sufficient size so that
any test mail piece will fit inside. When a boxholder reporter receives notification to pick up mail
at the counter, the receipt date will be recorded as unknown. In addition, the supptier must
ensure boxholder reporters pick up mail six days per week. Boxholder reporters must know the
posted box mail available time and pick up mail after that time. These issues must be addressed
with all boxholder reporters every six months. ' :

C.5 Return Address Panel

The Return Address Panel accounts for mail that is undeliverable to the address. When the
EXFC and PETE return addresses on the test mailpieces.and the meter indicia do not correspond
" with the induction location, the mail carrier collecting mail from the collection boxes may identify
. the test mail. Hence, the 3-digit ZIP Code in the return address on the test mailpiece must be in
close proximity to the 3-digit ZIP Code of the induction location. '

Members of the Return Address Panel must meet the following requirements:

-be able to receive returned mail at their address or P.O. box,

-no members of their household may be employed by the USPS or similar carriers,
-no members of their household may be employed by media organizations, and
-may not be a reporter or a dropper for EXFC or PETE.

The panel member must retain the returned test mail pieces and send them to the supplier.
Return Address Panel members must notify the supplier if they are unable to receive mail for any

reason.
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D. Induction and Quality Control
D.4Induction Process.

DA Collection Boxes

Droppers must induct mail in the collection boxes between the hours of 5:00 amand 30 ..
" minutes prior to the last pick-up time posted on the Label 55. The only circumstance thata -
dropper will be allowed to induct mail prior to the induction day is when the last pickup time in -
- CBMS is later than the last pickup. time posted on the selected collection box. The dropper .
may induct the test mail and change the induction date from the day of the.scheduled
-induction to the next day. s R '

CBMS will provide ttie hecessary information fof the stippliet to ascertain the types (mixeq,
stamped, meteréd, local, etc.) of collection boxes. The-su ly mixed,

 metered, stampéd and Priority collection boxes are used. ‘Local and Express Mail collection
boxes are prohibited for inductions. o Co .

D.1.2 Over-the-Counter

Droppers must induct mail over-the-counter in post offices during the authorized drop
window. The authorized drop window begins when the retail window opens and ends 30
minutes prior to the posted last dispatch time. (Refer to Section IV.A4) '

D.1.3 Small Business

Small business droppers must induct test pieces in their outgoing mail 30 minutes prior to
their normal carrier pickup time. Small business droppers must include the actual induction
date and time the test mail pieces are available for carrier pickup. Then the actual date the
mail is collected by the carrier must be recorded on their induction log. Small business
reporters that are small business droppers can not induct test mail pieces addressed to

themselves.

D.1.4 Induction Days

Throughout the course of the postal cjuarter, test pieces must be inducted according to the
following percentages by day of week: '

Monday 19%
Tuesday 20%
Wednesday 17%
Thursday 16%
Friday 17%
Saturday 10%

The relative proportion of mait pieces inducted on each of these days must be within +/- three
percent, e.g., the Monday range would be between 16 and 22 percent. Test pieces'mustbe .
inducted in roughly equal volumes each week of the postal quarter.

D.1.5 Induction Weeks

Test pieces must be inducted in roughly equal volumes each week of the postal quarter.
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D.1.6 Randomization of Induction Points

‘Induictions are not to occur over-the-counter, in a coliection box or in a small business within -
“the same 5-dinit ZIP-Code area-on-the:same-industion-day- B e

"D.1.6.1 Collection Box Irdisction Points

~ Goliection Box Management System (CBMS). For each origin performance cluster, the

“The supplier ust randomly select locations for induiction of test pieces from the usPs

on the origin 3-digit ZIP code

ber of locations selected in

-number of locations selected in 3-digit ZIP.

odes is based

 contract award. - -
Randgrknlyi_s_e!'ected: collection box locations are provided to the dropper on a quarterly
basis. Droppérs must randomly chioose collection boxes @ssotiated witheactr induction-
‘day with the exception that.no more than one location in a 5-digit ZIP Code is used for -
*induction on'the same day. - B B

D.1.6.2 Over-the-Counter induction Points

. Inductions made Over-the-Counter at retail units are selected at random. When the
number of retail units are limited within a 3-Digit ZIP Code, an induction point may be
cautiously selected more than once in a postal quarter. Dropper identification must be
protected. ' :

D.1.6.3 Induction Schedules

The supplier must perform inductions in a way which controls travel and other costs.
Induction schedules must be developed and provided weekly in advance to the USPS
COR in electronic format. '

The supplier must provide for data collection, data screening, data editing, and data entry
services for reporters and droppers. Information on induction logs must be verffied against
the planned induction dates, times, locations and methods of entry.

D2 Fregquency

The address file containing the potential reporters must be evaluated by address hygiene
products not more than two months prior to the selection of reporters. The supplier must run the
reporter addresses through the address hygiene products at monthly intervals.

D.3 Percent Delivered within Service Standards

The USPS will provide, in electronic format, the service standards for Priority Mail between pairs
of three-digit ZIP Codes. The supplier will compute the percentage of mail pieces that were -
delivered earlier than or on the standard for overnight and two-day service performance areas.
The supplier will also compute the cumulative percentage of mail pieces that were delivered in
one, two, three, four, and five days. Percentages must take into consideration adjustments for
Sundays and holidays, when warranted.
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D.4 Volume Requi'rém'en.ts .

The supplier must present, for USPS review and approval, a sample, which is nationally - .-
‘representative of domestic Priority-Mail performance-within- the specified Origin/Destination-ZIP-
“Code matrix.~The sample consists of the targest-volume three=digit ZiP ode-origins-within-the—
85 Performance Clusters and the largest volume three-digit ZIP Gode destinations within the 85 -
‘Performance Clusters. The sample developed by the supplier must represent Priority Mail = -~ .
volume flows proportionately among the selected three-digit origin/destination ZIP. vairs and must
represent the actual overiight and two-day volume percent shown in the Origin/Destination. .

el U ~VUIL - e

Information System (ODIS). _The supplier must show the computation used to determine
standard error for each service performance estimate.. - ' - -
Mail flows are based on ODIS voliimes within the Priority Mal
independently for surface and air. The number of pieces enter
the ODIS origin volume to the destination by service standard

“The rumber of testmaliings spec;ﬁeﬁﬁﬂhewrhpiemust*yre?ﬂ*ammmnmvumbemﬁeported*
. destinating test mail sample size of 931 useable pieces for surface transportation and 469 -

useable pieces for air transportation per postal quarter for each Performance Ciuster's network.

The statistical precision is implicit in the mandated minimum sample sizes. The supplier will be
required to specify the anticipated statistical precision deriving from the specified minimum
sample sizes. The minimum sample size means the minimum and that the sample must be such
that not one of the Performance Clusters will fall below the minimum in any quarter. -

D.5 USPS Service Standard

The supplier must develop a sample of overnight and two-day service standard mail pieces that
are deposited in the selected origin areas and are delivered in the selected destination areas. ‘All
85 Performance Clusters have ovemight, two-day and three-day service standards with the
exception of Alaska (no overnight), Caribbean (no two-day) and Honolulu {no two-day). Honoluiu
and Caribbean will have only surface pieces allocated to ZIP Code pairs according to ODIS '
volumes. Alaska will only have air pieces, with the minimum sample size of 931, allocated to ZIP
Code pairs according to ODIS volumes. '

D.6 Documentation of Supplier Activities

The supplier must document computer programs (source code) used to select the sample, edit
reporter data, and produce final reports. The supplier must maintain administrative records that -
verify response rates and actual responses by the reporters. The supplier must maintain records
_verifying reporter willingness to participate. One copy of documentation sufficient to explain
algorithms, calculations, and data flows used in computer programs must be supplied to USPS

COR.

D.7 Retrieval and Storage of Test Mail Pieces

T'he reporters must retain all Priority Mail test pieces for 30 days. The supplier, upon request of
the USPS, will retrieve Priority Mail test pieces from the reporters in order to answer specific
inquiries. This retrieval process infrequently occurs (less than 50 pieces per year). '

D.8 Retention of Records

33



" The supplieris responsible for storing all records, hardcopy, tapes, and disks, generated by this
study. When the contract is concluded, all records must be transferred to USPS, including the
source code for the computer programs developed. S

D.9 Reporter Data Accuracy

The ‘supplier must validate the @ccuracy of reporter data. - & supplierm

report summarizing the resuits. USPS may independently conduct test of reporter accuracy.' To’
support any USPS test, the supplier must fabricate sufficient additionai iest mail to testtwo'
reporters per postal quarter In each of the Priority Mail Performance Clusters. This test mail will--

‘not be used to measure service performance. .

D10 Address Hygiene

The supplier must maintain the file of delivery addresses with
correction products such as-Address Management System nd National Chal
_ Address (NCOA) both prior to and during the length of the contract.” Caribbean addresses
be closely monitored.. : A R o

D.10.1 Address Labels

The supplier must address, code, and 'apply 'a'ddress labels to the test pieces. Address
information on documents sent to droppers must be verified against information on address

labels. _
:D.10.2 Assembling and Shipment of Test Mail Pieces

The supplier must combine assembled test pieces into dropper groups (“bundies”) and must
package and ship test pieces to droppers. Each bundle must include,'when possible, '
overnight and two-day service standard pieces. Each bundle must also include, when
possible; surface and air pieces. A bundle should-consist of about 6 pieces along the surface

" network and about 3 pieces that would travel along the air network with each of these air
pieces going to a different Performance Cluster. -

D.'1 0.3 Doc,umentatioh

The supplier must supply to USPS COR verification of address hygiene in accordance with
the r_equiremehts above. : . .

D.11 Reporter Address File

The suppllier must document receipt of information concerning address changes of reporters and
how these were handled for reporting purposes. :

Repoﬂers must be polled at least twice yearly to verify address accuracy. The supplier must use
the NCOA to monitor reporter address changes.
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E.‘“Déli'verabl'eé'
*Théimp’_pIier'mu'st*provi_deﬁabth ‘written reports-and-electron ie{oﬁnathfwéﬁd#ataié;prqsﬂ'aﬁléé
of Priority Mail results are to be aggregated at the Performance Cluster, Area Office and National.
eveis—TFhe-supplier-must provide-files-and-file formats-for test mail,service performance.data. o
The supplier shall provide the f@liowing iters:
| - Three hard'bopi__eé of the sampling plan and estimation procedures for USPs re:ViéW and
approval. This plan mustinclude a detailed description of the sample design and selection .
procedures, and the estimation procedures for Priority Mail service by performance cluster.”
The plan must also include a description of the computation methodology of standard error.
- Development of fhe sample by indtiction and delivery points.
- Hardcopy report of the 'prbcedures used for recruiting 'reporters and droppers. -
- Seven copies of the final report on test description/execution and data tabulations..
- One copy of data cleaning instructions.
- Study results presentation to USPS management at USPS HQs.

- Test postage safeguards.

- A service charge accounting system for shipping and mailing test mail.

E.1 Quarterly Reports

End of quarter results must be provided to the USPS within 10 calendar days of the end of the
postal quarter. Results will be supplied in the following formats:

Bound hardcopy “results book” (7 copies) containing the reports (specifics to be provided at
contract award) .

File detailing information about each test mail piece used in computing quarte‘riy service
performance must be upioaded to the USPS mainframe. The required file layout is displayed

in Appendix VIil.

" Weekly file transmission to the USPS main frame by 2:00 p.m. ET every Tuesday. An
electronic backup capability must also exist. : .

Performance Ciuster rankings of destinating on-time results compared to the same postal
quarter last year. The supplier must provide a five postal quarter trend report for overnight
and two-day service standards by National, Area Office, and Performance Cluster on-time
results and +/- ranges. Historical results will be provided by the Postal Service. '

On-time performance of business versus residential reporters for overnight and fwo-‘day
service standards by National, Area Office, and Performance cluster results and +/- ranges

each quarter.

There is currently no requirement for daily Priority Mail uploads to the méinfram_e. However,
the supplier must have the capability to produce Priority Mail reports on a daily basis. '
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_i_*E:" Deliverables

“The suppltermustprowde%othwrrttemeperteandeteetromc—formateﬁvahddatarecorﬂe Tables
of Priority Mail results are to be aggregated at the Performance Cluster, Aréa Office and National -

tevetsﬂ'he suppheem&s%prewdet tesand ﬁteiermats foriestmaltsemceperformancedata
. 810 atl .'- v.'-.-- Ht—lalﬂy—

"-Th'e Supplier shall provide the following items;

- Three hardcopies of the sampling plan. and estimation. procedures for USPS rewew and B
approva! This plan must include a detailed description of the sample design and selection .
-procedures, and the estimation procedures for Priority Mail service by performance cluster.
The plan must also eja description of the computatlon methodotogy of standard error. '_

- Development of the sarnple by mductlon and dehvery pomts
- Hardcopy report of the procedures used for recruutlng reporters and droppers
- Seven copres of the ftnal report on test descnptlonlexecutlon and data tabutat|ons

- One copy of data cleanrng lnstructlons

- Study results presentation to USPS management at USPS HQs.

- Test postage safeguards

- A service charge accounting system for shipping and mailing test mail.

E. 1 Quarterly Reports

End of quarter results must be provided to the USPS within 10 calendar days of the end of the
postal quarter. Results will be supplied in the following formats:

Bound hardcopy “results book” (7 copies) containing the reports (specifics to be provided at
" contract av’vard) '

File detailing information about each test mail piece used in computing quarterly service
performance must be uploaded to the USPS mainframe. The reqmred file layout is displayed

in Appendix VIli.

Weekly file transmission to the USPS main frame by 2:00 p.m. ET every Tuesday. An
electronic backup capability must also exist.

Performance Cluster rankings of destinating on-time results compared to the same postal
quarter last year. The supplier must provide a five postal quarter trend report for overnight
and two-day service standards by National, Area Office, and Performance Cluster on-time
results and +/- ranges. Historical results will be provided by the Postal Service.

On-time performance of business versus residential reporters for overnlght and two-day
‘service standards by National, Area Office, and Performance cluster resulis and +/- ranges

each guarter.

There is currently no requirement for daily Priority Mail uploads to the mainframe. However,
the supplier must have the capability to produce Priority Mail reports on a daily basis. -
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Electronic files sent to USPS personnel via email:

1. Excel spreadsheet containing weekly, AP-to-date and PQ-to-date results of pieces.repor
‘Teceived, pieces meeting standard, percent meeting standard, and-estimated 85% confidence -
level. -This report will be generated by Performance Cluster alphabetically listed within USPS
—Areaiefﬁces*ahda-Natipha_HotaI.—%’h_is';ep_oftﬁs{ew\'mrﬁrﬁgﬁt%ﬁdm y service standards.
Withir the surface, commercial air and FedEx transportation-netwerks—Serviee performance-
‘for each transportation network must be calcutated and-t eported. These weekly reports are -
required and must be transmitted to USPS personnel via email by 11:30.am. ET every . -
Tuesday. T DA DT L R T e T

2. Excel spreadsheet containing a postal quarter-to-date report of pieces reported received, -

" pieces meeting standard and. percent meeting standard for every ser standard for each’
failed bundle. A failed bundle is a bundle which fio mai - wel ceived on
time." This report mus habetical ort
induction for each bundle layed the
exception of over-the-counter inductions. Failed bundles that wei _
must only show the 3-digit ZIP code of induction. Subtotals for each P

_personnel via email by 11:30 a.m. ET every Tuesday. L

P a ilAy

'E.2 Performance Reports

Quarterly reports of service performance to boxholders and non-boxholders in each Performance
Cluster, and the nation, are required. These reports must display overall service performance,
performance to PO Boxes, performance to non-PO Boxes, and the difference between the

PO Box and non-PO Box performance. In addition, the high, low, and mean performance to -
‘PO Boxes and non-PO Boxes shall be provided. :-Two copies of these reports must be generated
-and given to the USPS COR ten days after the end of the postal quarter. - o

E.3 Boxholder Reporter Quality Check Report

Boxholder reporters must supply the posted “box mail available time” to the supplier. On a semi-
annual basis, the supplier must report how the boxholder reporter availability times compare to
the posted box mail available time given by the post office where the box is located. This report
must also state how the availability times were determined. Two copies of this report must be
generated and given to the USPS COR during the appropriate quarterly meeting. '

*
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 F. Oversight, Evalustion and Stppler Respansibiy

“F.1 Oversight

USPS personnel, il udiﬂg bt noﬂFrTﬂtEd”lﬂhE‘CDnﬁ‘actmg-Gfﬁcer{ee%GGR—USPSMSBeetwn

. Service and the Office ‘f-tl_;g;lnspectqr_L_Ge'npﬁra_l._-iﬂ 5) must b6 allowed AcCess 10 Proguyion, - -
facilities. USPS must also have access to mall entry logs $0'mail entfy checks can be performed. .
“The supplier must provide the necessary space and ciearances for the USPS personnel to-

erform verificatior g

| F2 Coniract Evaluation

- USPS will evaluat « periodically. Ev
- operations conducted by r for the Priority Mall
study. The USPS COR wil discuss the evaluation with the su

remedies within the scope of the r~er

,,,,,, .

. F.3 Supplier Responsibility

. Th’e"sUppIier must-bi*b\ridé“th"e services of'préfeééidh'}a‘l- statlstlc!ans (at least one senior statistician
‘and one subordinate statistician) with in-depth kiowledge:of sampling techniques (includes

design), estimation methods, and variance estimation methods.

The USPS Contracting Officer must be contacted in writing when there are any changes in key

personnel associatéd with the project. (Reference Section H, Definition of Key Personnel, clause
0B-165, of the solicitation.) R : _

The supplier must prov'ide documentation of the work being done and briefing on the progress on
activity to the USPS COR or designee(s), along with specificaily described reports, on a monthly
basis and as requested. ‘ . '

The COR or designee(s) must be kept fully informed during the execution of the research and
" development phase of this effort as well as during the implementation phase. The supplier shall
" consider the COR or designee(s) as the Customer Satisfaction Measurement group Jiaison
throughout the duration of this contract. - - .

The supplier is required to have physical security at the supplier's computer site to ensure that
documents, computers and equipment, related o this contract are protected.

The supblier is reqdired to providé a written disaster re,cb?ery plan and documented systen'i
development life cycle for all computerized systems. -
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" V.SPECIAL AD-HOG REPORTS (DELIVERY ORDERS) .
- A Background- o
'ﬂ’hroughoutf-the—duratiénef‘{his{eéntraet_.thereymbe c.sﬂc EX G and B u md_ ,

swork. Due to-the varied nature-of the-work; the supplier-must perform the work a5 ' a
- gombination of designated efforts and groups of efforts within a limited total commitment of time -
with USPS' objectlves. LYo On S s of groups of efforts *

" will be initiated by written authorization of the USPS Contraciing Officer under a separate delivery

order arrangement to this contract. The delivery order(s) will describe the plrposs, type, extent

- and costs fo comply with USPS’ objectives. Work on specific-ad-hoc efforts 0

'-and duration of the specific transit-time measurement requested.

8. Delivery Orders

' ltis anticipated that delivery order(s) will be issued cariciiftently with live imple

Failed Mail Diagnostic Reports and Customized CityIPerforrﬁancé'CliiSter Reporis: as descri
below. B N

. B.1 Failed Mail Piece Diagnostic Report (Accp;‘;:nting Period} .

" This report shows all “failed mail piece” diagnostic information for failed mail pieces by a
performance cluster (EXFC or PETE). This information must include: mail piece description,
induction date, receipt date, delivery days, zero bundle status, origin 3-digit ZIP Code, destination
3-digit ZIP Code, postmark date, postmark ZIP, ID tag information (Machine ID, D tag-site, Day
of month, Time of day), Optical Character Reader (OCR) information (OCR spray date, time and
ID), coding platform, damaged status and any additional comments. {see Appendix Xill)

\B.2 Customized City!Perfbrmance_Cluster 'Rep_orf (Wéekly)

This report will be customized for a city/performance cluster (EXFC or PETE). -it will split the -
3-digit EXFC or PETE ZIP codes into an origin/destination matrix of smaller components for these
3-digit ZIPs. This report will show service performance for these smaller components in the
specified city/performance cluster areas. This weekly report will include accounting period and
postal quarter-to-date summaries. (see Appendix XIV) - : ' :
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