USPS-LR-K-121
APC Cost Reduction Distribution Factors,
 Provided in Response POIR No. 2, Item 12


This is a Category 4 library reference, provided in response to Item 12 of POIR No. 2.  It was prepared by Cost Attribution personnel working with witness Marc Smith.  Any questions about this material should be directed to witness Smith.  The distribution factors developed in this library reference were provided to witness Waterbury, who used them in the rollforward process to distribute the Cost Reduction program numbers associated with the APCs (Automated Postal Center).
The Automated Postal Center distribution factors were developed using the following data:

1)
The number of APC transactions for retail products that are also sold at the retail window.

2)
The average amount of time the transactions would have taken if the transaction had taken place at the retail window.

3)
The volume variability of the product at the retail window, established in R97-1 for window services (testimony of Chris Brehm, USPS-T-21).

4)  Number of Window Delivery Confirmation Pieces by Class and Subclass.

5)  RPW Volumes by class and subclass for stamped mail pieces and metered mail pieces.
The following spreadsheets show how the distribution factors were calculated.  Electronic versions of these Excel spreadsheets are included on the diskette.
