
UNITED STATES OF AMERICA 
POSTAL RATE COMMISSION 

WASHINGTON, DC  20268 
 

 

Postal Rate and Fee Changes  Docket No. R2005-1 
 

 

PRESIDING OFFICER’S INFORMATION REQUEST NO. 3 
 
 

(Issued April 29, 2005) 
 
 

 The United States Postal Service is requested to provide the information 

described below to assist in developing a record for the consideration of the Postal 

Service’s request for changes in rates and fees.  In order to facilitate inclusion of the 

requested material in the evidentiary record, the Postal Service is to have a witness 

attest to the accuracy of the answers and be prepared to explain to the extent 

necessary the basis for the answers.  The answers are to be provided within 14 days. 

 

1. Please confirm the mail processing, delivery, and total workshare unit costs; 

discounts; and percentage passthroughs for First-Class Mail shown in Table 1.  

Provide corrections as appropriate.  All costs reflect the Commission’s 

methodology used in Docket No. R2001-1, as presented by the Postal Service in 

the current docket. 

Postal Rate Commission
Submitted 4/29/2005 12:31 pm
Filing ID:  43802
Accepted 4/29/2005
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Table 1.  First-Class Mail
Docket No. R2005-1

Workshaing Discounts
PRC Version (Amounts in Cents per Piece)

Mail Total
Processing Delivery Workshare Percentage
Unit Cost Source for Mail Proc Unit Cost Unit Cost Source for Delivery Unit Cost Unit Cost Discount 1/ Passthough

(1) (2) (4) (3)=(1)+(2) (4) (5)

1 Handwritten Reply Mail Cards / Letters 3.447         LR-K-104, Sec. A, p.1, Col.3, G12 N/A 3.447        
2 QBRM Cards / Letters 1.249         LR-K-104, Sec. A, p.1, Col.3, G13 N/A 1.249        
3 QBRM Cards / Letters Differential (L.1 - L.2) 2.198        3.2 146%

Presort Letter Differentials
4 Bulk Metered Mail Letters 10.710       LR-K-110, p.1, Col.2, F9 3.972     LR-K-110, p.1, Col.3, H9 14.682      
5 Nonauto Presort Machinable Letters 12.459       LR-K-110, p.1, Col.2, F19 3.875     LR-K-110, p.1, Col.3, H19 16.334      
6 Nonauto Presort Mach. Letter Differential (L.4 - L.5) (1.652)       1.9 -115%

7 Bulk Metered Mail Letters 10.710       LR-K-110, p.1, Col.2, F9 3.972     LR-K-110, p.1, Col.3, H9 14.682      
8 Auto Mixed AADC Letters 4.872         LR-K-110, p.1, Col.2, F20 4.155     LR-K-110, p.1, Col.3, H20 9.027        
9 Auto Mixed AADC Letters Differential (L.7 - L.8) 5.655        6.4 113%

10 Auto Mixed AADC Letters 4.872         LR-K-110, p.1, Col.2, F20 4.155     LR-K-110, p.1, Col.3, H20 9.027        
11 Auto AADC Letters 3.944         LR-K-110, p.1, Col.2, F21 3.981     LR-K-110, p.1, Col.3, H21 7.925        
12 Auto AADC Letters Differential (L.10 - L.11) 1.102        0.9 82%

13 Auto AADC Letters 3.944         LR-K-110, p.1, Col.2, F21 3.981     LR-K-110, p.1, Col.3, H21 7.925        
14 Auto 3-Digit Presort Letters 3.610         LR-K-110, p.1, Col.2, F22 3.903     LR-K-110, p.1, Col.3, H22 7.513        
15 Auto 3-Digit Presort Letters Differential (L.13 - L.14) 0.412        0.9 218%

16 Auto 3-Digit Presort Letters 3.610         LR-K-110, p.1, Col.2, F22 3.903     LR-K-110, p.1, Col.3, H22 7.513        
17 Auto 5-Digit Presort Letters 2.414         LR-K-110, p.1, Col.2, F23 3.695     LR-K-110, p.1, Col.3, H23 6.109        
18 Auto 5-Digit Presort Letters Differential (L.16 - L.17) 1.404        1.5 107%

19 Auto 5-Digit Presort Letters (CSBCS/Manual Sites) 2.759         LR-K-110, p.1, Col.2, F24 6.280     LR-K-110, p.1, Col.3, H24 9.039        
20 Auto Carrier Route Presort Letters 1.843         LR-K-110, p.1, Col.2, F25 6.136     LR-K-110, p.1, Col.3, H25 7.979        
21 Auto Carrier Route Presort Letters Differential (L.119 - L.20) 1.060        0.3 28%

Automation Presort Flat Differentials
22 Auto Mixed ADC Presort Flats 30.109       LR-K-102, p.1, Col.11, E36 8.978     LR-K-101, Table 1, C26 39.087      
23 Auto ADC Presort Flats 22.241       LR-K-102, p.1, Col.11, E38 8.978     LR-K-101, Table 1, C26 31.219      
24 Auto ADC Presort Flats Differential (L.22 - L.23) 7.868        0.8 10%

25 Auto ADC Presort Flats 22.241       LR-K-102, p.1, Col.11, E38 8.978     LR-K-101, Table 1, C26 31.219      
26 Auto 3-Digit Presort Flats 19.898       LR-K-102, p.1, Col.11, E40 8.978     LR-K-101, Table 1, C26 28.876      
27 Auto 3-Digit Presort Flats Differential (L.25 - L.26) 2.343        1.2 51%

28 Auto 3-Digit Presort Flats 19.898       LR-K-102, p.1, Col.11, E40 8.978     LR-K-101, Table 1, C26 28.876      
29 Auto 5-Digit Presort Flats 8.375         LR-K-102, p.1, Col.11, E42 8.978     LR-K-101, Table 1, C26 17.353      
30 Auto 5-Digit Presort Flats Differential (L.28 - L.29) 11.523      2.1 18%

Presort Cards Differentials
31 NonAuto Presort Cards 6.356         LR-K-110, p.34, Col.2, D9 2.847     LR-K-110, p.34, Col.3, F9 9.203        
32 Auto Mixed AADC Cards 2.863         LR-K-110, p.34, Col.2, D10 2.981     LR-K-110, p.34, Col.3, F10 5.844        
33 Auto Mixed AADC Cards Differential (L.31 - L.32) 3.359        1.9 57%

34 Auto Mixed AADC Cards 2.863         LR-K-110, p.34, Col.2, D10 2.981     LR-K-110, p.34, Col.3, F10 5.844        
35 Auto AADC Cards 2.314         LR-K-110, p.34, Col.2, D11 2.853     LR-K-110, p.34, Col.3, F11 5.167        
36 Auto AADC Cards Differential (L.34 - L.35) 0.677        0.7 103%

37 Auto AADC Cards 2.314         LR-K-110, p.34, Col.2, D11 2.853     LR-K-110, p.34, Col.3, F11 5.167        
38 Auto 3-Digit Presort Cards 2.116         LR-K-110, p.34, Col.2, D12 2.796     LR-K-110, p.34, Col.3, F12 4.912        
39 Auto 3-Digit Presort Cards Differential (L.37 - L.38) 0.255        0.4 157%

40 Auto 3-Digit Presort Cards 2.116         LR-K-110, p.34, Col.2, D12 2.796     LR-K-110, p.34, Col.3, F12 4.912        
41 Auto 5-Digit Presort Cards 1.429         LR-K-110, p.34, Col.2, D13 2.644     LR-K-110, p.34, Col.3, F13 4.073        
42 Auto 5-Digit Presort Cards Differential (L.40 - L.41) 0.839        0.7 83%

43 Auto 5-Digit Presort Cards (CSBCS/Manual Sites) 1.612         LR-K-110, p.34, Col.2, D14 4.534     LR-K-110, p.34, Col.3, F14 6.146        
44 Auto Carrier Route Presort Cards 1.070         LR-K-110, p.34, Col.2, D15 4.430     LR-K-110, p.34, Col.3, F15 5.500        
45 Auto Carrier Route Presort Cards Differential (L.43 - L.44) 0.646        0.7 108%

1/ Discounts calculated using the proposed rates shown in Exhibit USPS-28A, page 1 of 65.  
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2. The unit savings in mail processing and delivery costs for Periodicals mail are 

shown in Tables 2A and 2B and the methodology is shown in Table 2C.  The unit 

delivery costs shown for Within County are from Docket No. R2001-1.  (Please 

note that POIR No. 2, questions 1 and 8 concern unit delivery costs for 

Periodicals mail.)  The proposed discounts and resulting passthroughs are 

shown in Table 2D.  All costs reflect the Commission’s methodology used in 

Docket No. R2001-1, as presented by the Postal Service in the current docket. 

 

a. Please confirm the mail processing, delivery, and total workshare unit costs; 

discounts; and percentage passthroughs in Tables 2A, 2B, and 2D.  Please 

provide corrections as appropriate.  

 

b. Please explain fully the rationale for the calculations of the 3-digit and 5-digit 

automation letter cost savings.  Please include in your explanation the 

reason for not simply using the difference between basic nonautomation and 

3-digit and 5-digit automation letters as the basis for the discounts. 
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Table 2A 
Outside County Mail Processing and Delivery Unit Savings 

 
Presort

Mail Processing Delivery Total Savings
 (In Cents) (In Cents) (In Cents) (In Cents)

Basic Non-automation 28.070 10.689 38.759 [1]
3-Digit Non-automation 20.183 10.689 30.872 7.900 [2]
5-Digit Non-automation 14.438 10.689 25.127 5.700 [3]
Carrier Route 9.131 6.173 15.304 9.800 [4]
Source: MP USPS-K-102, p 34, Del USPS-K-101 Table 1 except CR (See note)

    Barcoded Letter-Size Automation
Mail Processing Delivery Total Savings

 (In Cents) (In Cents) (In Cents) (In Cents)
Non-automation Letters
Basic 18.668 4.335 23.003 0.000 [5]
3/5 Digit 16.065 4.678 20.743 0.000 [6]
Automation Letters
Basic 3.115 3.737 6.852 31.907 [7]
3-Digit 2.806 3.699 6.505 29.994 [8]
5-Digit 1.766 3.599 5.365 31.134 [9]
Source: USPS-T-21, Table 2, USPS-LR-K-110, Table 1 (p 57), Table 1, USPS-K-101, Table 1 

Barcoded Flat Size Automation
Mail Processing Delivery Total Savings

 (In Cents) (In Cents) (In Cents) (In Cents)
Basic 26.289 9.795 36.084 2.676 [10]
3-Digit 19.345 9.795 29.140 1.733 [11]
5-Digit 13.878 9.795 23.673 1.455 [12]
Source: MP USPS-K-102, p 34, Del USPS-K-101 Table 1

Carrier Route 
Mail Processing Delivery Total Savings

 (In Cents) (In Cents) (In Cents) (In Cents)
Basic Carrier Route 3.115 4.615 7.730 0.000 [13]
High Density 1.466 3.550 5.016 2.714 [14]
Saturation 1.466 3.049 4.515 3.215 [15]
Source: MP USPS-LR-K-107, Table 1, (Del: See note)

 
Note:  Carrier delivery costs are the subject of question 1 of POIR No. 2.  
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Table 2B 
Within County Mail Processing and Delivery Unit Savings 

 

Presort
Mail Processing Delivery Total Savings

 (In Cents) (In Cents) (In Cents) (In Cents)
Basic Nonautomation 28.070 10.689 38.759 [1]
3-Digit Nonautomation 20.183 10.689 30.872 7.900 [2]
5-Digit Nonautomation 14.438 10.689 25.127 5.700 [3]
Carrier Route 9.131 6.173 15.304 9.800 [4]
Source: MP USPS-K-102, p 34, Del USPS-K-101 Table 1 except CR (See note)

    Barcoded Letter-Size Automation
Mail Processing Delivery Total Savings

 (In Cents) (In Cents) (In Cents) (In Cents)
Nonautomation Letters
Basic 18.668 4.335 23.003 0.000 [5]
3/5-Digit 16.065 4.678 20.743 0.000 [6]
Automation Letters
Basic 3.115 3.737 6.852 31.907 [7]
3-Digit 2.806 3.699 6.505 29.994 [8]
5-Digit 1.766 3.599 5.365 31.134 [9]
Source: USPS-T-21, Table 2, USPS-LR-K-110, Table 1 (p 57), Table 1, USPS-K-101, Table 1 

Barcoded Flat Size Automation
Mail Processing Delivery Total Savings

 (In Cents) (In Cents) (In Cents) (In Cents)
Basic 26.289 9.795 36.084 2.676 [10]
3-Digit 19.345 9.795 29.140 1.733 [11]
5-Digit 13.878 9.795 23.673 1.455 [12]
Source: MP USPS-K-102, p 34, Del USPS-K-101 Table 1

Carrier Route 
Mail Processing Delivery Total Savings

 (In Cents) (In Cents) (In Cents) (In Cents)
Basic Carrier Route 3.115 4.615 7.730 0.000 [13]
High Density 1.466 3.550 5.016 2.714 [14]

 
Note:  Carrier delivery costs are the subject of question 8 of POIR No. 2.  
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Table 2C 
Difference Calculations 

 
Basic Nonautomation [1]
3-Digit Nonautomation [2]
3-Digit Differential [1] - [2]

3-Digit Nonautomation [2]
5-Digit Nonautomation [3]
5-Digit Differential [2] - [3]

5-Digit Nonautomation [3]
Carrier Route Nonautomation [4]
Carrier Route Differential [3] - [4]

Basic Nonautomation [1]
Basic Automation Letters [7]
Basic Automation Letter Differential [1] - [7]

Basic Nonautomation [1]
Basic Nonautomation Letters [5]
3/5-Digit Nonautomation Letters [6]
3-Digit Automation Letters [8]
3-Digit Automation Letter Differential ( [1] - [5] ) + ( [6] - [8] )

Basic Nonautomation [1]
Basic Nonautomation Letters [5]
3/5-Digit Nonautomation Letters [6]
5-Digit Automation Letters [9]
5-Digit Automation Letter Differential ( [1] - [5] )  + ( [6] - [9] )

Basic Nonautomation [1]
Basic Barcoded Flat [10]
Basic Automation Flat Differential [1] - [10]

3-Digit Nonautomation [2]
3-Digit Barcoded Flat [11]
3-Digit Automation Flat Differential [2] - [11]

5-Digit Nonautomation [3]
5-Digit Barcoded Flat [12]
5-Digit Automation Flat Differential [3] - [12]

Basic Carrier Route [13]
High Density Carrier Route [14]
High Density Carrier Route Differential [13] - [14]

Basic Carrier Route [13]
Saturation Carrier Route [15]
Saturation Differential [13] - [15]  
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Table 2D 
Periodicals Mail Unit Cost Avoidances and Passthroughs 

 
            Unit   
                    Avoidable             % Pass- 
            Cost          Discount        through 

Basic Nonautomation --- --- ---
Basic Nonautomation Letter 31.907 9.700 30%
Basic Nonautomation Flat 2.676 5.000 187%
3-Digit Nonautomation 7.887 5.200 66%
3-Digit Nonautomation Letter 29.994 7.900 26%
3-Digit Nonautomation Flat 1.733 4.300 248%
5-Digit Nonautomation 5.745 12.300 214%
5-Digit Nonautomation Letter 31.134 6.400 21%
5-Digit Nonautomation Flat 1.455 3.200 220%
Carrier Route Basic \1 9.823 22.100 225%
Carrier Route High Density \1 3.138 3.400 108%
Carrier Route Saturation \1 3.714 5.400 145%
Wksharing Discnt Delivery Office Entry  2.750 1.800 65%
Wksharing Discnt SCF Entry  1.350 0.800 59%
Wksharing Discnt ADC Entry  0.290 0.200 69%
Wksharing Discnt Palletized Pieces 1.217 0.500 41%
Palletized Pieces Discount Destination Entry 1.200 1.600 133%

Within County

Basic Nonautomation --- --- ---
Basic Nonautomation Letter 31.907 5.275 17%
Basic Nonautomation Flat 2.676 2.700 101%
3-Digit Nonautomation 7.900 0.800 10%
3-Digit Nonautomation Letter 29.994 4.664 16%
3-Digit Nonautomation Flat 1.733 2.300 133%
5-Digit Nonautomation 5.700 1.000 18%
5-Digit Nonautomation Letter 31.134 3.900 13%
5-Digit Nonautomation Flat 1.455 1.900 131%
Carrier Route Basic \1 9.800 3.475 35%
Carrier Route High Density \2 2.714 1.525 56%
Carrier Route Saturation \2 3.215 2.125 66%
Workksharing Discount Delivery Office Entry  1.043 0.600 58%

 
 

\1 The unit delivery costs for these carrier route categories have not been verified.  See 
POIR No. 2 question 1. 
\2 The unit delivery costs for these carrier route categories are from Docket No. R2001-
1 USPS-LR-J-107.  See POIR No. 2 question 8. 
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3. Tables 3A to 3E show the development of passthrough percentages for all 

Standard Mail discounts based on the Postal Service’s proposed rates.  Tables 

3A to 3D show the avoidable mail processing and delivery costs.  Table 3E 

shows the avoidable cross docking and transportation cost.  All costs reflect the 

Commission’s methodology used in Docket No. R2001-1, as presented by the 

Postal Service in the current docket. 

. 

 
a. Please confirm the mail processing, delivery, crossdocking, transportation, 

and total workshare unit costs; discounts; and percentage passthroughs in 

Tables 3A to 3E.  Please provide corrections as appropriate. 

 

b. Table 3A, lines 10 and 11, column 1 shows that the unit mail processing cost 

for a 3/5-digit nonautomation letter is greater than the corresponding unit 

cost for a 3/5-digit nonautomation flat.  Please explain the reason for this 

counterintuitive result. 

 

c. Table 3C, lines 16 and 17, column 1 shows that the mail processing unit cost 

for a Basic ECR letter is greater than the mail processing unit cost for a 

Basic ECR nonletter.  Please explain the reason for this counterintuitive 

result. 

 

d. Table 3C, lines 16 and 17, column 2, shows that the delivery unit cost for 

Basic ECR letter is substantially larger than the delivery unit cost for a Basic 

ECR nonletter.  Please explain the reason for this counterintuitive result. 



Docket No. R2005-1 – 9 – 
 
 

 

Mail Total
Processing Delivery WorKshare Percentage
Unit Cost Source for Mail Proc Unit Cost Unit Cost Source for Delivery Unit Cost Unit Cost Discount 1/ Passthrough

(1) (2) (3)=(1)+(2) (4) (5)
Nonautomation Presort Differentials

1 Nonauto Basic Presort Letter 13.170 LR-K-110, p.57, Col.2, E13 4.335 LR-K-110, p.57, Col.3, G13 17.505
2 Nonauto 3/5-Digit Presort Letter 11.338 LR-K-110, p.57, Col.2, E18 4.678 LR-K-110, p.57, Col.3, G18 16.016
3 3/5-Digit Presort Letter  Differential (L.2 - L.1) 1.489 2.1 141%

4 Nonauto Basic Presort Flat 20.913 LR-K-102, p.69, Col.11, E33 9.795 LR-K-101, Table 1, C55 30.708
5 Nonauto 3/5-Digit Presort Flat 10.004 LR-K-102, p.69, Col.11, E35 9.795 LR-K-101, Table 1, C55 19.799
6 3/5-Digit Presort Flat Differential (L.4 - L.5) 10.909 5.9 54%

Letter-Flat Cost Differential
7 Nonauto Basic Presort Flat 26.468 LR-K-102, p.69, Col.11, E33 9.795 LR-K-101, Table 1, C55 36.263
8 Nonauto Basic Presort Letter 18.668 LR-K-110, p.57, Col.1, D13 4.335 LR-K-110, p.57, Col.3, G18 23.003
9 Basic Letter-Flat Differential (L.7 - L.8) 13.26 8.1 61%

10 Nonauto 3/5-Digit Presort Flat 15.559 LR-K-102, p.69, Col.13, G35 9.795 LR-K-101, Table 1, C55 25.354
11 Nonauto 3/5-Digit Presort Letter 16.065 LR-K-110, p.57, Col.1, D18 4.678 LR-K-110, p.57, Col.3, G18 20.743
12 3/5-Digit Letter-Flat Differential (L11 - L.10) 4.611 4.3 93%

Automation Differentials
13 Basic Presort Non-Auto Flat 20.913 LR-K-102, p.70, Col.2, E12 9.795 LR-K-101, Table 1, C55 30.708
14 Basic Presort Auto Flat 19.059 LR-K-102, p.70, Col.2, E16 9.795 LR-K-101, Table 1, C55 28.854
15 Basic Auto Flat Differential (L.14 - L.13) 1.854 4.7 254%

16 3/5-Digit Presort Non-Auto Flat 10.004 LR-K-102, p.70, Col.2, E14 9.795 LR-K-101, Table 1, C55 19.799
17 3/5-Digit Presort Auto Flat 9.263 LR-K-102, p.70, Col.2, E18 9.795 LR-K-101, Table 1, C55 19.058
18 3/5-Digit Auto Flat Differential (L.17 - L.16) 0.741 2.9 391%

19 Basic Presort Non-Auto Letter 13.17 LR-K-110, p.57, Col.2, E13 4.335 LR-K-110, p.57, Col.3, G13 17.505
20 Mixed AADC Auto Letter 3.974 LR-K-110, p.57, Col.2, D23 3.821 LR-K-110, p.57, Col.3, G23 7.795
21 Mixed AADC Auto Letter Differential (L.20 - L.19) 9.71 5.1 53%

22 Mixed AADC Auto Letter 3.974 LR-K-110, p.57, Col.2, D23 3.821 LR-K-110, p.57, Col.3, G23 7.795
23 AADC Auto Letter 3.115 LR-K-110, p.57, Col.2, E24 3.737 LR-K-110, p.57, Col.3, G24 6.852
24 AADC Auto Letter Differential (L.23 - L.22) 0.943 0.8 85%

25 3/5-Digit Non-Auto Letter 11.338 LR-K-110, p.57, Col.2, E18 4.678 LR-K-110, p.57, Col.3, G18 16.016
26 3-Digit Auto Letter 2.806 LR-K-110, p.57, Col.2, E25 3.699 LR-K-110, p.57, Col.3, G25 6.505
27 3-Digit Auto Letter Differential (L.26 - L.25) 9.511 4.7 49%

28 3-Digit Auto Letter 2.806 LR-K-110, p.57, Col.2, E25 3.699 LR-K-110, p.57, Col.3, G25 6.505
29 5-Digit Auto Letter 1.766 LR-K-110, p.57, Col.2, E26 3.599 LR-K-110, p.57, Col.3, G26 5.365
30 5-Digit Auto Letter Differential (L.29 - L.28) 1.14 1.4 123%

1/ Discounts calculated using the proposed rates shown in Exhibit USPS-28A, page 16 of 65.

TABLE 3A

STANDARD REGULAR
NONAUTOMATION DISCOUNTS, AUTOMATION DISCOUNTS AND LETTER-FLAT DIFFERENTIALS

PRC VERSION (Amounts in Cents per Piece)

DOCKET NO. R2005-1
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Mail Total
Processing Delivery WorKshare Percentage
Unit Cost Source for Mail Proc Unit Cost Unit Cost Source for Delivery Unit Cost Unit Cost Discount 1/ Passthrough

(1) (2) (3)=(1)+(2) (4) (5)
Nonautomation Presort Differentials

1 Nonauto Basic Presort Letter 13.170 LR-K-110, p.57, Col.2, E13 4.335 LR-K-110, p.57, Col.3, G13 17.505
2 Nonauto 3/5-Digit Presort Letter 11.338 LR-K-110, p.57, Col.2, E18 4.678 LR-K-110, p.57, Col.3, G18 16.016
3 3/5-Digit Presort Letter  Differential (L.2 - L.1) 1.489 1.3 87%

4 Nonauto Basic Presort Flat 20.913 LR-K-102, p.69, Col.11, E33 9.795 LR-K-101, Table 1, C55 30.708
5 Nonauto 3/5-Digit Presort Flat 10.004 LR-K-102, p.69, Col.11, E35 9.795 LR-K-101, Table 1, C55 19.799
6 3/5-Digit Presort Flat Differential (L.4 - L.5) 10.909 4.9 45%

Letter-Flat Cost Differential
7 Nonauto Basic Presort Flat 26.468 LR-K-102, p.69, Col.11, E33 9.795 LR-K-101, Table 1, C55 36.263
8 Nonauto Basic Presort Letter 18.668 LR-K-110, p.57, Col.1, D13 4.335 LR-K-110, p.57, Col.3, G18 23.003
9 Basic Letter-Flat Differential (L.7 - L.8) 13.26 6.8 51%

10 Nonauto 3/5-Digit Presort Flat 15.559 LR-K-102, p.69, Col.13, G35 9.795 LR-K-101, Table 1, C55 25.354
11 Nonauto 3/5-Digit Presort Letter 16.065 LR-K-110, p.57, Col.1, D18 4.678 LR-K-110, p.57, Col.3, G18 20.743
12 3/5-Digit Letter-Flat Differential (L11 - L.10) 4.611 3.2 69%

Automation Differentials
13 Basic Presort Non-Auto Flat 20.913 LR-K-102, p.70, Col.2, E12 9.795 LR-K-101, Table 1, C55 30.708
14 Basic Presort Auto Flat 19.059 LR-K-102, p.70, Col.2, E16 9.795 LR-K-101, Table 1, C55 28.854
15 Basic Auto Flat Differential (L.14 - L.13) 1.854 4.3 232%

16 3/5-Digit Presort Non-Auto Flat 10.004 LR-K-102, p.70, Col.2, E14 9.795 LR-K-101, Table 1, C55 19.799
17 3/5-Digit Presort Auto Flat 9.263 LR-K-102, p.70, Col.2, E18 9.795 LR-K-101, Table 1, C55 19.058
18 3/5-Digit Auto Flat Differential (L.17 - L.16) 0.741 1.8 243%

19 Basic Presort Non-Auto Letter 13.17 LR-K-110, p.57, Col.2, E13 4.335 LR-K-110, p.57, Col.3, G13 17.505
20 Mixed AADC Auto Letter 3.974 LR-K-110, p.57, Col.2, D23 3.821 LR-K-110, p.57, Col.3, G23 7.795
21 Mixed AADC Auto Letter Differential (L.20 - L.19) 9.71 2.2 23%

22 Mixed AADC Auto Letter 3.974 LR-K-110, p.57, Col.2, D23 3.821 LR-K-110, p.57, Col.3, G23 7.795
23 AADC Auto Letter 3.115 LR-K-110, p.57, Col.2, E24 3.737 LR-K-110, p.57, Col.3, G24 6.852
24 AADC Auto Letter Differential (L.23 - L.22) 0.943 0.9 95%

25 3/5-Digit Non-Auto Letter 11.338 LR-K-110, p.57, Col.2, E18 4.678 LR-K-110, p.57, Col.3, G18 16.016
26 3-Digit Auto Letter 2.806 LR-K-110, p.57, Col.2, E25 3.699 LR-K-110, p.57, Col.3, G25 6.505
27 3-Digit Auto Letter Differential (L.26 - L.25) 9.511 2.5 26%

28 3-Digit Auto Letter 2.806 LR-K-110, p.57, Col.2, E25 3.699 LR-K-110, p.57, Col.3, G25 6.505
29 5-Digit Auto Letter 1.766 LR-K-110, p.57, Col.2, E26 3.599 LR-K-110, p.57, Col.3, G26 5.365
30 5-Digit Auto Letter Differential (L.29 - L.28) 1.14 1.6 140%

1/ Discounts calculated using the proposed rates shown in Exhibit USPS-28A, page 17 of 65.

PRC VERSION (Amounts in Cents per Piece)

TABLE 3B

DOCKET NO. R2005-1
STANDARD NONPROFIT

NONAUTOMATION DISCOUNTS, AUTOMATION DISCOUNTS AND LETTER-FLAT DIFFERENTIALS
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Mail Total
Processing Delivery WorKshare Percentage
Unit Cost Source for Mail Proc Unit Cost Unit Cost Source for Delivery Unit Cost Unit Cost Discount 1/ Passthrough

(1) (2) (3)=(1)+(2) (4) (5)
Presort Differentials

1 Basic Letter 3.431 LR-K-107,Table 9, D11 9.694 LR-K-101, Table 1, C61 13.125
2 Automation Basic  Letter 1.523 LR-K-107,Table 9, D10 4.818 LR-K-101, Table 1, C60 6.341
3 Basic Auto Letter Differential (L.2 - L.1) 6.784 2.4 35%

4 Basic Letter 3.431 LR-K-107,Table 9, D11 9.694 LR-K-101, Table 1, C61 13.125
5 High Density Letter 1.056 LR-K-107,Table 9, D12 4.436 LR-K-101, Table 1, C62 5.492
6 High Density Letter Differential (L.4 - L.5) 7.633 3.1 41%

7 High Density Letter 1.056 LR-K-107,Table 9, D12 4.436 LR-K-101, Table 1, C62 5.492
8 Saturation Letter 1.056 LR-K-107,Table 9, D13 4.359 LR-K-101, Table 1, C63 5.415
9 Saturation Letter Differential (L.8 - L.7) 0.077 1.3 1688%

10 Basic Nonletter 3.223 LR-K-107,Table 9, D17 6.152 LR-K-101, Table 1, G61 9.375
11 High Density Nonletter 1.480 LR-K-107,Table 9, D21 4.670 LR-K-101, Table 1, G62 6.15
12 High Density Nonletter Differential (L.11 - L.10) 3.225 2.6 81%

13 High Density Nonletter 1.480 LR-K-107,Table 9, D21 4.670 LR-K-101, Table 1, G62 6.15
14 Saturation Nonletter 1.480 LR-K-107,Table 9, D21 4.108 LR-K-101, Table 1, G63 5.588
15 Saturation Nonletter Differential (L.14 - L.13) 0.562 0.9 160%

Letter-Nonletter Differentials
16 Basic Nonletter 3.223 LR-K-107,Table 9, D17 6.152 LR-K-101, Table 1, G61 9.375
17 Basic Letter 3.431 LR-K-107,Table 9, D11 9.694 LR-K-101, Table 1, C61 13.125
18 Basic Shape Differential (L.17 - L.16) -3.75 0.0 0%

19 High Density Nonletter 1.480 LR-K-107,Table 9, D21 4.670 LR-K-101, Table 1, G62 6.150
20 High Density Letter 1.056 LR-K-107,Table 9, D12 4.436 LR-K-101, Table 1, C62 5.492
21 High Density Shape Differential (L.20 - L.19) 0.658 0.5 76%

22 Saturation Nonletter 1.480 LR-K-107,Table 9, D21 4.108 LR-K-101, Table 1, G63 5.588
23 Saturation Letter 1.056 LR-K-107,Table 9, D13 4.359 LR-K-101, Table 1, C63 5.415
24 Saturation Shape Differential (L.23 - L.22) 0.173 0.9 520%

1/ Discounts calculated using the proposed rates shown in Exhibit USPS-28A, page 18 of 65.

PRC VERSION (Amounts in Cents per Piece)

TABLE 3C

DOCKET NO. R2005-1
STANDARD ENHANCED CARRIER ROUTE

NONAUTOMATION DISCOUNTS, AUTOMATION DISCOUNTS AND LETTER-FLAT DIFFERENTIALS
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Mail Total
Processing Delivery WorKshare Percentage
Unit Cost Source for Mail Proc Unit Cost Unit Cost Source for Delivery Unit Cost Unit Cost Discount 1/ Passthrough

(1) (2) (3)=(1)+(2) (4) (5)
Presort Differentials

1 Basic Letter 3.431 LR-K-107,Table 9, D11 9.694 LR-K-101, Table 1, C61 13.125
2 Automation Basic  Letter 1.523 LR-K-107,Table 9, D10 4.818 LR-K-101, Table 1, C60 6.341
3 Basic Auto Letter Differential (L.2 - L.1) 6.784 1.6 24%

4 Basic Letter 3.431 LR-K-107,Table 9, D11 9.694 LR-K-101, Table 1, C61 13.125
5 High Density Letter 1.056 LR-K-107,Table 9, D12 4.436 LR-K-101, Table 1, C62 5.492
6 High Density Letter Differential (L.4 - L.5) 7.633 2.5 33%

7 High Density Letter 1.056 LR-K-107,Table 9, D12 4.436 LR-K-101, Table 1, C62 5.492
8 Saturation Letter 1.056 LR-K-107,Table 9, D13 4.359 LR-K-101, Table 1, C63 5.415
9 Saturation Letter Differential (L.8 - L.7) 0.077 0.8 1039%

10 Basic Nonletter 3.223 LR-K-107,Table 9, D17 6.152 LR-K-101, Table 1, G61 9.375
11 High Density Nonletter 1.480 LR-K-107,Table 9, D21 4.670 LR-K-101, Table 1, G62 6.15
12 High Density Nonletter Differential (L.11 - L.10) 3.225 1.7 53%

13 High Density Nonletter 1.480 LR-K-107,Table 9, D21 4.670 LR-K-101, Table 1, G62 6.15
14 Saturation Nonletter 1.480 LR-K-107,Table 9, D21 4.108 LR-K-101, Table 1, G63 5.588
15 Saturation Nonletter Differential (L.14 - L.13) 0.562 0.6 107%

Letter-Nonletter Differentials
16 Basic Nonletter 3.223 LR-K-107,Table 9, D17 6.152 LR-K-101, Table 1, G61 9.375
17 Basic Letter 3.431 LR-K-107,Table 9, D11 9.694 LR-K-101, Table 1, C61 13.125
18 Basic Shape Differential (L.17 - L.16) -3.75 0.0 0%

19 High Density Nonletter 1.480 LR-K-107,Table 9, D21 4.670 LR-K-101, Table 1, G62 6.150
20 High Density Letter 1.056 LR-K-107,Table 9, D12 4.436 LR-K-101, Table 1, C62 5.492
21 High Density Shape Differential (L.20 - L.19) 0.658 0.8 122%

22 Saturation Nonletter 1.480 LR-K-107,Table 9, D21 4.108 LR-K-101, Table 1, G63 5.588
23 Saturation Letter 1.056 LR-K-107,Table 9, D13 4.359 LR-K-101, Table 1, C63 5.415
24 Saturation Shape Differential (L.23 - L.22) 0.173 1.0 578%

1/ Discounts calculated using the proposed rates shown in Exhibit USPS-28A, page 19 of 65.

PRC VERSION (Amounts in Cents per Piece)

TABLE 3D

DOCKET NO. R2005-1
STANDARD NONPROFIT ENHANCED CARRIER ROUTE

NONAUTOMATION DISCOUNTS, AUTOMATION DISCOUNTS AND LETTER-FLAT DIFFERENTIALS
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Avoidable
Cost

Transportation Crossdocking Total per Piece Per Pound Per Piece Per Pound Per Piece
(1) (2) (3)=(1)+(2) (4) (5) (6) (7)=(5)/(3) (8)=(6)/(4)

1 DBMC 10.96 5.58 16.54 3.41 10.5 2.2 63.5% 64.5%
2 DSCF 13.09 4.2 17.29 3.57 13.2 2.7 76.3% 75.6%
3 DDU 15.41 2.3 17.71 3.65 16.6 3.3 93.7% 90.4%

Source: Col. 1 from LR-K-112, Excel File: AppenBPRC, Sheet: Results, Cells F41, F42, & F43
                 Col. 2 from LR-K-112, Excel File: AppenCPRC, Sheet: Results, Cells F41, F42, & F43
                 Col.4 = Col. 3 / 16 ounces x 3.3 ounces
                 Col.5 & 6  discounts are calculated using the proposed rates shown in Exhibit USPS-28A, pp. 16-19 of 65.

Avoidable Cost per Pound Proposed Discounts Passthroughs

TABLE 3E

DOCKET NO. R2005-1
DROPSHIP AVOIDABLE COSTS, PROPOSED DISCOUNTS, AND PASSTHROUGHS

STANDARD MAIL
(Amounts in Cents)

 
 

4.  Tables 4A, 4B, and 4C depict the calculated passthroughs, using the PRC 

costing methodology reflected in Docket No. R2001-1, for Parcel Post, Bound 

Printed Matter (BPM), and Media Mail/Library Rate (Media), respectively.  The 

passthroughs were calculated using the avoided costs found in the Postal 

Service’s version of PRC Parcel cost models, USPS-LR-K-103. 

 

a. Please confirm the avoidable unit costs, discounts, and percentage passthroughs 

shown in Tables 4A to 4C.  Please provide corrections as appropriate.  

 

b. Please provide cost avoidance calculations, using the PRC methodology 

reflected in Docket No. R2001-1, for Parcel Return Service (PRS) mail, and 

provide the calculated passthroughs for PRS. 

 

c. The cost avoidance for barcoded mail in Parcel Post was used as a proxy for the 

cost avoidance in BPM and Media Mail.  Please confirm that a separate barcode 

cost avoidance was not calculated for BPM or Media and explain why the Parcel 

Post cost avoidance is a reasonable proxy.   
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Table 4A
Passthroughs Using PRC Costing Methodology

Package Services

Parcel Post

Cost 
Avoided1

Proposed 
Discount2

Calculated 
Passthrough 3 

Discounts: 
Inter-BMC: OBMC Entry Discount 1.21$  1.23$  102% 
Inter-BMC: BMC Presort 0.30$  0.30$  99% 
Barcode Discount 0.04$  0.03$  83% 
Non-machinable Surcharges: 
Intra-BMC 4.23$  1.42$  34% 
Inter-BMC 5.53$  2.90$  52% 
DBMC 2.75$  1.53$  56% 
DSCF 4 1.44$  1.15$  80% 

Notes for Parcel Post 
1  USPS-LR-K-109, Parcel Post Summary 
2  USPS-LR-K115 28B PP-7 
3  Proposed Discount/Cost Avoided 
4  Calculated by subtracting DSCF machinable unit cost (4j) from DSCF 3-digit nonmachinable unit cost (4l) 
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Table 4B

Passthroughs Using PRC Costing Methodology
Package Services

Bound Printed Matter

Cost 
Avoided1

Proposed 
Discount2

Calculated 
Passthrough3

Carrier Route Presort 0.11$             0.11$             96%
Destination Entry DBMC   0.39$             0.27$             70%
Destination Entry DSCF Compared to DBMC 0.39$             0.23$             58%
Destination Entry DDU Compared to DSCF 0.16$             0.08$             46%
Barcode Discount4 0.04$             0.03$             83%
Flat Rate Differential 0.08$             0.08$             103%

Notes for Bound Printed Matter
1  USPS-LR-K-103, Bound Printed Matter Summary.  
2  USPS-LR-K115 28B BPM-12. Discount is calculated by subtracting per piece rate from rate above 
(i.e. DBMC from Origin, DSCF from DBMC, DDU from DSCF).
3  Proposed Discount/Cost Avoided
4  Parcel Post cost avoided used as proxy.  
 

 

 
 

          Table 4C
           Passthroughs Using PRC Costing Methodology

           Package Services

           Media Mail and Library Rate

\ 
Cost 

Avoided 1

Proposed 
Discount 

Media Mail 2

Calculated 
Passthrough 
Media Mail 3

Proposed  
Discount  

Library Rate 4 
Calculated 

Passthrough 
Library Rate 5

First Pound: 5-Digit Presort 0.16$   0.34$   217% 0.32 $    204%
First Pound: Basic Presort 0.37$   0.32$   87% 0.31 $    84%
Barcode Discount 6 0.04$   0.03$   83% 0.03 $    83%

Notes for Media Mail and Library Rate 
1  USPS-LR-K-103, Media Mail Summary.  5-Digit Presort unit cost subtracted from Basic Presort unit cost.  
2 & 4  USPS-LR-K115 28B ML-5. Discount is calculated by subtracting first pound rate from rate above 
(i.e. Basic from Single-Piece, 5-Digit from Basic). 
3 & 5  Proposed Discount/Cost Avoided 
6  Parcel Post cost avoided used as proxy. 
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5. Please provide the SAS output logs for MODS, NONMODS, BMC, and Other in 

LR-K-100. 

 

6. Postal Service witness McCrery states, in connection with Periodicals, that the 

Postal Service is “aggressively exploring” options to reduce dependency on 

sacks.  These include, among others, adjusting the pallet preparation minimums; 

allowing the entry of smaller, local mailings at destination facilities in alternate 

containers or by unloading bundles straight into a container (such as rolling stock 

or a pallet box); and non-sack alternatives for the preparation of origin-entered 

sacks (such as tubs and origin mixed pallets).  USPS-T-29 at 23; USPS-LR-K-49 

at 20. 

 

Please provide information on the manner in which the Service is exploring the 

referenced options, such as conducting studies or surveys, working with Mailers 

Technical Advisory Committee groups, or seeking affected mailers’ input via 

other steps, as well as anticipated timetables for action. 

 

7. Postal Service witness McCrery states, in connection with Periodicals mail, that 

“We are studying how to reduce bundle breakage both by improving our 

specifications for forming bundles and by improving bundle handling.”  USPS-T-

29 at 28.  Please provide information on what referenced measures are 

underway, or have been completed in the last three years, including anticipated 

timetables for action. 

 

 

 

 
 
      George Omas 
      Presiding Officer 


