Library Reference K-24
CRA Model 

Excel/Visual Basic Documentation
The accompanying diskette is a Category 1 library reference, USPS-LR-K-24.  It relates to the Base Year 2004 Cost and Revenue Analysis (CRA) Model, which is the subject of the testimony of witness Meehan (USPS-T-9).  Relevant model programs, data files, and output reports are contained in USPS-LR-K-4.
The documentation provided here pertains to the Postal Service’s newly redesigned CRA Model, which has been converted from a mainframe-based COBOL application to a PC platform utilizing Microsoft Excel and Visual Basic.  The driving factors for this redesign were to simplify the model’s execution, to improve maintainability, to increase flexibility, and to give greater visibility to model actions.  

The diskette contains two files: 
· CRA Programmers Manual.pdf  –
CRA Model Programmer’s Manual

· CRA Run Instructions.doc  
–
Model execution instructions
The CRA Model Programmer’s Manual contains technical descriptions of the model’s structure, inputs and outputs, and processing steps.  Visual Basic programs and routines are described in detail, and flow charts and source code are provided.

The model execution instructions describe how to run the model with the inputs provided in USPS-LR-K-4 and USPS-LR-K-93.
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