INSTRUCTIONS FOR  EXECUTING THE CRA MODEL
1.  You will need the following programs from USPS-LR-K-4:
· CRA.Model.xls 
 –
CRA Model run module
· CRA.DIM.xls 
 –
CRA Model data input module

2. You will need the following additional files:
· BY04.cntl.xls  
 –
Base Year 2004 control tables (from USPS-LR-K-4)
· BY04.i.xls 
 –
Base Year 2004 input matrix (from USPS-LR-K-4)
· BY04PRC.cntl.xls 
 –
PRC version Base Year 2004 control tables (from USPS-LR-K-93)

· BY04PRC.i.xls 
 –
PRC version Base Year 2004 input matrix (from USPS-LR-K-93)

3. Follow these steps to run the CRA Model:
a. Create a top-level folder for the CRA Model.  As an example, you may wish to name it “CRAModel.”
b. Underneath the CRAModel folder, create a folder for the base year model named BY04.   Put files BY04.cntl.xls and BY04.i.xls in this folder.
c. Also underneath folder CRAModel, create a folder for the PRC version of the model named BY04PRC.  Put files BY04PRC.cntl.xls and BY04PRC.i.xls in this folder.
d. The program files CRA.Model.xls and CRA.DIM.xls may be placed in any folder of your choice, but both must reside in the same folder.  You may want to create a folder for them called “Programs” underneath the CRAModel folder.

e. Open the file CRA.DIM.xls.  Select the Models worksheet and edit the entries so that the worksheet looks like the example below, with the appropriate directory paths that you set up in steps b and c:
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f. Open CRA.Model.xls and select the “CRA Menu” worksheet.  Click on the “Refresh List” button to import the model information that you just entered in CRA.DIM.xls.  Alternately, you may skip step e and enter the model information directly in the Models worksheet of CRA.Model.xls .  However, you will need to enter identical information into CRA.DIM.xls if you intend to edit the input matrix at any point.
g. You are now ready to execute the model.  On the CRA Menu worksheet in file CRA.Model.xls, choose the desired model identifier—BY04 or BY04PRC—from the “Select Model” drop-down list.  Then, from the “USPS or PRC” drop-down list, select the appropriate version.  Leave “Run Type” set at “Full Run.” 
h. Click on the “Run” button.  The CRA model will now run the selected model, requiring anywhere from 3 to 7 minutes depending upon the user’s computer speed.
4. Four workbooks containing CRA model calculations will be created in the same folder that contains the control tables and input matrix.  For the base year model they will be as follows:
· BY04.mod1.xls
GDEI adjustment calculations

· BFY04.a.xls  
“A” module calculations

· BFY04.f.xls  
“F” (Factor) module calculations

· BY04.b.xls
“B” (PESSA) module and all remaining calculations

The “A,” “F,” and “B” cost matrices are contained in workbooks BY04.a.xls, BY04.f.xls, and BY04.b.xls, respectively, on worksheet “OutputMatrix.”  Data are offset by three columns and three rows.  Cells with zero values are blank.
There is no “D” cost matrix.  The “B” cost matrix contains all calculations through the “D” report, including “C” report subtotal components and the final adjustment and product-specific calculations needed for the “D” report.

Note:  Before rerunning the model in the same folder, delete all calculation workbooks
5. The report workbooks listed below will also be created in the same folder where the input matrix resides.  To print, open each report workbook in Excel, select all worksheets, and then click on the “Print” button.  
· BY04.a.xls

“A” Report

· BY04.f.xls

“F” (Factor) Report

· BY04.b.xls

“B” (PESSA) Report

· BY04.c.xls

“C” (Cost Segments and Components) Report

· BY04.d.xls

“D” (Final Adjustments) Report

· BY04.k.xls

“K” (Distribution Keys) Report
Note:  Before rerunning the model in the same folder, delete all report workbooks.
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