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APWU/HSBC-T1-1  Is it correct to assume from your response to OCA/HSBC-T1-2(c) 
that the forecast of HSBC’s before rates first class volume and the forecast of HSBC’s 
before rates standard volume were made using the assumption that postage rates would 
be the same level as they are currently?  If this is not a correct assumption please 
provide the specific assumptions made about postage rates when making those 
forecasts. 
 
APWU/HSBC-T1-2  The before rates standard volume provided in Section III. F. of the 
USPS-HSBC NSA Agreement (Appendix F of the Postal Service filing) indicates that 
Standard mail volume is expected to decline during years 2 and 3 of the agreement. 

a) Since the before rates First Class volume in your testimony is predicted to show a 
substantial increase during years 2 and 3 of the agreement, what factors account 
for the forecasted decline in Standard Mail volumes?  

b) Does the increase in First Class volume combined with the decline in Standard 
volume indicate some conversion from Standard to First Class even without the 
NSA? 

 
APWU/HSBC-T1-3

a) Does HSBC currently drop ship its Standard mail? 
b) In which cities does HSBC prepare its First Class mail for mailing? 
c) In which cities does HSBC prepare its Standard mail for mailing? 
d) As volumes convert from Standard mail to First Class mail under the “after-rates” 

scenario, would the First Class mail continue to be prepared and/or entered 
where the Standard mail is currently entered? 

e) If not, describe the changes in transportation or mailing of First Class mail.  
f) If First Class mail will not be transported by HSBC to the same extent as 

Standard mail so transported, estimate any savings to HSBC and any costs to 
USPS for additional processing and transportation and explain how any USPS 
costs are determined. 
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