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A1. Volume by RDU and RBMC, by weight and zone (as possible). 
 

Due to the fact that only two Parcel Select customers are participating, these 
data are not provided.1 

 
 
A2. Weekly volume for each RDU and RBMC (identification of facility 
names/locations not required and data may be provided electronically in a PC-
compatible format without hardcopy) 
 

Due to the fact that only two Parcel Select customers are participating, these 
data are not provided. 

 
 
A3. Pickup frequency by facility type.  
 

Both participants use the Parcel Select Return Bulk Mail Center (RBMC) product 
only. During the reporting period, no participants used either the Parcel Select 
Return Delivery Unit (RDU) product or the Bound Printed Matter (BPM) RBMC 
product. 
 
One participant picks up PRS mail at all 21 BMCs, while the second picks up 
mail at 17 BMCs. The pickup frequency varies by mailer and facility, ranging from 
two days a week to seven days per week. In most cases, the participants retrieve 
the PRS mail pieces three or five days per week.  

 
 
A4. Number and types of facilities used as pickup locations. 
 
 See response to A3. 
 
 
A5. Evaluation of whether the process flows match those used to estimate costs. 
 

Due to customer participation, this evaluation is limited to Parcel Select RBMC at 
this time.   

 
 

                                                 
1 Footnote 1 of the Data Collection Plan filed as Attachment C to the Stipulation and 
Agreement approved in Docket No. MC2003-2 provides:  "For any period of time in 
which fewer than three BPM and/or Parcel Select mailers are participating, any data 
that would otherwise be provided, but which, due to the limited number of shippers, 
would constitute, or could be used to determine, mailer-specific information, would not 
be reported.” 
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The RBMC machinable cost model found in Docket No. MC2003-2, USPS-T-2, 
Attachment C, page 10 shows that approximately 102 percent2 of the PRS 
machinable mail pieces are processed on the Primary Parcel Sorting Machine 
(PPSM) (cell 34), while 80 percent are processed through the Secondary Parcel 
Sorting Machine (SPSM) (cell 35). Based on field observations at 13 participating 
RBMCs during recent months, a somewhat lower percentage is processed on the 
PPSM (due to the fact that one plant inducts mail direct-to-secondary), while a 
substantially lower percentage is processed on the SPSM (due to the fact that 
most of the plants isolate the PRS mail on the PPSM).  

 
Mail volume data indicate that 91 percent of the machinable PRS parcels are 
processed through the PPSM operation at the sampled plants, while 16 percent 
of the machinable PRS parcels are processed through the SPSM. If the 91-
percent figure is adjusted to incorporate a three-percent reject rate3, it increases 
to 94 percent (91 percent * 1.03). When these 94-percent and 16-percent figures 
are entered into USPS-T-2, Attachment C, page 10, cells C34 and C35, 
respectively, the CRA-adjusted RBMC machinable mail processing unit cost 
estimate decreases approximately 6 cents.  

 
Based on an analysis of the NMO process flows at the sampled plants, there are 
no adjustments to be made to either the RBMC nonmachinable or RBMC 
oversize cost models. 

 
Problems with barcode readability were identified as a result of mailers’ using 
“soft packs” that make the barcodes less scannable and as a result of customers’ 
covering PRS labels with tape.  Additional operations are required a small 
percentage of the time, when recipients place their return merchandise in Priority 
Mail boxes, affix the PRS label, and then either enter them directly into the 
mailstream or purchase additional postage through retail window clerks.  In the 
latter case, the pieces generate revenue at the level of the full Priority Mail rate 
for the appropriate zone, which may offset the cost of the additional operations.  
The Postal Service is working with the program participants to address these 
problems and continues to train its employees on how to handle these 
exceptional circumstances.   

 
 
A6. To the extent possible, RDU volume broken down between regular-sized and 
oversized parcels. 
 
 Neither participant used the RDU product. 
 

                                                 
2 A figure greater than 100 percent indicates that some mail pieces are processed 
through the system more than once. 
3 Docket No. MC2003-2, USPS-T-2, Attachment C, page 4, cell D32. 
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A7. RBMC volume broken down among machinable, non-machinable and 
oversized parcels. 
 

Due to the fact that fewer than three Parcel Select mailers are participating, 
these data are not provided. 

 
 
A8. Number of pieces addressed to an RDU but picked up at an RBMC, broken 
down into machinable, non-machinable, and oversized groups. 
 

Neither participant used the RDU product. 
 
 
A9. To the extent possible, the number of machinable pieces addressed to an 
RBMC or an RDU that were transported inter-BMC. 
 

It is estimated, on average, that 8 percent of the mail pieces isolated as PRS at a 
given BMC were actually entered as origin mail within the service area of another 
BMC. 

 
 
A10. The number of shippers participating in BPM PRS. 
 

Zero. 
 
 
A11. The number of shippers participating in Parcel Select PRS, broken down into 
shippers that participate solely in RBMC; solely in RDU; or participate in both. 
 
 Both participants use only Parcel Select PRS-RBMC. 
 
 


