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OCA/USPS-T1-30.  Please refer to your response to OCA/USPS-T1-5.

(a) Please confirm that there are exogenous factors that can affect the Before Rates (BR) volumes of marketing mail.  If you do not confirm, please explain.

(b) Please confirm that there are exogenous factors that can affect the AR volumes of marketing mail.  If you do not confirm, please explain.

(c) If your response to parts (a) and (b) of this interrogatory is in the affirmative, please identify and describe such exogenous factors.

(d) In your response to OCA/USPS-T1-5(a) you state:

The list of exogenous factors that could increase or decrease statement/operations mail is endless but as described in part (b) the Postal Service believes the threshold adjustment mechanism addresses these variables.

Please identify and explain the specific adjustment mechanism of the Discover NSA and proposed DMCS that explicitly recognizes and attempts to address the existence of exogenous variables as they relate to future marketing mail volumes.

OCA/USPS-T1-31.  Please refer to your response to OCA/USPS-T1-6(b).  Please provide and explain the Excel spreadsheets used to derive the table included with your response.

OCA/USPS-T1-32.  Table 1 of this interrogatory summarizes the mean, standard deviation, and coefficient of variation for monthly pieces mailed by Discover Financial Services based on data provided in the Direct Testimony of Karin Giffney, DFS-T-1, and in OCA/DFS-T1-5. Similar data are presented for Capital One, based on information presented in the Capital One NSA case, MC2002-2.  The monthly data that provide the basis for the calculations of the statistics for Discover Financial Services are summarized in Table 2.  The monthly data that provide the basis for the calculations of the statistics for Capital One are presented in Table 3.  The data and calculations are also provided in the file DFSCV.xls. Please confirm that for First-Class Solicitation Mail the coefficient of variation for Discover is 0.61; that for Standard Mail the coefficient of variation for Discover is 0.33; and that for First-Class Solicitation Mail the coefficient of variation for Capital One is 0.35.  If you do not confirm, please explain your answer in detail.

Table 1

[image: image1.png]ns of Pieces per Month Mailed by Type of Mailing

FC Customer Mail FC Solicitation Mail Total FC Mail Standard Mail

Discover
Mean %1 147 w03 73
Standard Deviat 13 9.1 94 156
Coefficient of Variation 005 061 023 033
Capital One

Mean 342 705 1045 540
Standard Devi 108 247 07 343
Coefficient of Variation 032 03 023 064

Notes
Discover: First-Calss source data from December 99 through Decernber 03 by month
Discover: Standard Mail source data from December 2000 through Novernber 03 by month
Capital One: All source data from October 98 through September 02 by month.
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Date

Customer

Solicitation

Total

Standard

Mail

FC Mail

FC Mail

Mail

Oct-98

20,000,000

 

 

64,312,211

   

 

    84,312,211 

2,279,673

     

 

Nov-98

20,000,000

 

 

84,513,668

   

 

  104,513,668 

1,248,749

     

 

Dec-98

20,000,000

 

 

70,330,103

   

 

    90,330,103 

698,236

        

 

Jan-99

20,093,585

 

 

48,713,996

   

 

    68,807,581 

4,704,266

     

 

Feb-99

18,936,302

 

 

51,911,135

   

 

    70,847,437 

6,815,494

     

 

Mar-99

21,429,647

 

 

101,113,831

 

 

  122,543,478 

5,442,520

     

 

Apr-99

20,237,967

 

 

53,185,873

   

 

    73,423,840 

21,569,499

   

 

May-99

21,493,755

 

 

42,784,936

   

 

    64,278,691 

21,335,863

   

 

Jun-99

21,315,898

 

 

51,911,418

   

 

    73,227,316 

15,785,065

   

 

Jul-99

22,366,963

 

 

82,763,889

   

 

  105,130,852 

27,986,822

   

 

Aug-99

22,218,406

 

 

45,709,167

   

 

    67,927,573 

66,617,101

   

 

Sep-99

22,283,276

 

 

47,420,011

   

 

    69,703,287 

42,448,557

   

 

Oct-99

23,753,037

 

 

    78,771,652 

  102,524,689 

30,248,391

   

 

Nov-99

24,924,804

 

 

    99,036,307 

  123,961,111 

15,345,511

   

 

Dec-99

28,323,271

 

 

    56,759,404 

    85,082,675 

7,921,155

     

 

Jan-00

25,733,873

 

 

    90,404,633 

  116,138,506 

56,792,786

   

 

Feb-00

24,438,019

 

 

    35,453,537 

    59,891,556 

34,437,081

   

 

Mar-00

27,320,181

 

 

    53,057,033 

    80,377,214 

39,614,873

   

 

Apr-00

29,480,138

 

 

    38,846,756 

    68,326,894 

28,331,357

   

 

May-00

30,351,077

 

 

    53,642,857 

    83,993,934 

50,397,191

   

 

Jun-00

30,470,815

 

 

    82,813,549 

  113,284,364 

55,393,585

   

 

Jul-00

30,068,221

 

 

    63,641,402 

    93,709,623 

47,904,323

   

 

Aug-00

32,449,688

 

 

    48,333,024 

    80,782,712 

66,828,624

   

 

Sep-00

31,289,392

 

 

    52,860,401 

    84,149,793 

105,033,143

 

 

Oct-00

35,458,669

 

 

    36,680,749 

    72,139,418 

119,564,729

 

 

Nov-00

36,222,564

 

 

    69,978,222 

  106,200,786 

82,909,126

   

 

Dec-00

38,333,630

 

 

    69,555,071 

  107,888,701 

32,121,903

   

 

Jan-01

37,538,604

 

 

    71,609,132 

  109,147,736 

94,006,455

   

 

Feb-01

37,228,200

 

 

    67,678,601 

  104,906,801 

73,448,261

   

 

Mar-01

40,595,396

 

 

    79,707,394 

  120,302,790 

85,245,080

   

 

Apr-01

39,584,216

 

 

    53,734,153 

    93,318,369 

93,752,823

   

 

May-01

39,613,572

 

 

    68,816,452 

  108,430,024 

94,422,524

   

 

Jun-01

40,094,283

 

 

    50,499,839 

    90,594,122 

63,251,136

   

 

Jul-01

43,936,373

 

 

    77,390,674 

  121,327,047 

70,807,874

   

 

Aug-01

41,780,602

 

 

    61,920,684 

  103,701,286 

101,295,653

 

 

Sep-01

40,206,176

 

 

    81,359,208 

  121,565,384 

69,564,731

   

 

Oct-01

46,379,476

 

 

  109,959,062 

  156,338,538 

88,010,149

   

 

Nov-01

42,756,595

 

 

  123,429,831 

  166,186,426 

88,765,050

   

 

Dec-01

49,050,084

 

 

  114,868,000 

  163,918,084 

25,136,785

   

 

Jan-02

49,347,570

 

 

  111,473,290 

  160,820,860 

105,436,265

 

 

Feb-02

46,416,492

 

 

    97,894,068 

  144,310,560 

83,400,395

   

 

Mar-02

50,472,716

 

 

  118,835,045 

  169,307,761 

86,376,653

   

 

Apr-02

50,248,542

 

 

    98,176,516 

  148,425,058 

97,144,193

   

 

May-02

51,306,612

 

 

121,404,738

 

 

  172,711,350 

76,604,133

   

 

Jun-02

48,162,673

 

 

56,909,685

   

 

  105,072,358 

54,916,252

   

 

Jul-02

48,732,181

 

 

36,351,765

   

 

    85,083,946 

41,894,720

   

 

Aug-02

50,000,000

 

 

43,000,000

   

 

    93,000,000 

Sep-02

50,000,000

 

 

64,000,000

   

 

  114,000,000 

Mean

34217573.77

70490061.92

104707635.69

53983799.02

Std Dev

10894158.29

24733365.74

30672788.78

34327313.76

Coefficient of Variation

0.32

0.35

0.29

0.64

Source:  COS-T-2, MC2002-2, Direct Testimony of Stuart Elliott, Exhibit 2

MC2002-2, OCA/COS-T2-6.

             Table 2          
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Standard Marketing | Operations Total FC
Mail Mail Mail Mail

Dec99 46185374 10983803 26019712 3703515
Jan00 21,201,659 4442805 24p55256 29,099,161
Feb.00 55053673 11580124 25283309 36843513
Mar.00 42455963 A7[A0329 24B3965 71989985
Apr00 65933173 6E80749 23954905 32835654
May.00 54,350,690 2971024 24590685 27561719
Jun00 67 842,744 6463686 24562650 33126336
Jul00 62997819 14718654 2493017 39p58671
Aug00 85110470 13516328 25409691 38,026,019
Sep00 71542368 9875462 24947667 34823128
0ct00 66523453 10689321 2613108 36820407
Nov-00 56233554 16934257 2783389 44788155
Dec00 62836837  10B56050 2550543 36276593
Jano1 3038500 12392639 2538053 37752792
Feb01 64221153 24088360 25875912 43344272
Mar01 4507548 13240232 25388308 36608620
Apr01 52261978 10895366 25409041 36,304,407
May.01 46032444 5054920 25649428 30704348
Juno1 57EB6AD 14101784 25097673 33399457
Julo1 45p41195 10907850 25062916 36,180,765
Aug 01 66524211 21085416 25787691 46,843,107
Sep01 51107780 18782428 25844965 44527393
0cto1 26532214 RMOEI9 26495123 65344742
Nov01 34829,111 920578 27238967 56462695
Deco1 26124243 11036124 27821835 36857959
Jan02 70,399,581 MEDM3 | 7EINSE 48411361
Feb.02 0303065 18734310 27512108 45246418
Mar.02 27 402433 9918058 2612520 3804378
Apr02 33,946,497 9295077 27671148 36966225
May.02 0870573 18319872 27316428 45526,300
Juno2 64378566 28081863 25995405 54057268
Jul02 23,206,401 431885 218013 28612001
Aug02 41955362 10BE2159 26316130 36,978,209
Sep02 45904575 14483979 26238399 42700378
0Oct02 52597759 077732 BB 493644%
Nov.02 2724616 33E18A31 26127623 61746054
Dec02 FE2732  WIT2N5 26774983 5513219
Jan03 61877.181 13427513 27,367 B51 40,795,264
Feb03 60521690 10,183281 609,149 36261430
Mar03 8819532 11568250 26103841 37 572,099
Apr03 49460815 11724500 26281431 36,005,931
May.03 44,447 020 942669 26833247 36259943
Juno3 33,534,169 72916% 25962083 33153728
Jul03 31,186,613 6208638 25654267 33862925
Aug03 33,295,819 8049412 25052195 3301608
Sep3 33,409,274 8993174 24383001 3376,175
0ct03 34,490,170 6877887 2452432 33504313
Nov.03 14921093 012473 23355150 43479832
Deco4 11131530 2480550 35937120
Mean 473398 14747554 26111999 40859553
Std Dev 15611285 085,121 1315238 9376320
Coefficient of Variation 033 061 005 023

Source: Standard Mail. MC2004-4, OCADFS-TI-5
First-Class Mail: MC2004-4, DFS-T-1



       Table 3







