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Response of United States Postal Service Witness Bradiey
to
Interrogatories of MMA

MMA/USPS-T14-1. On page 3 of your testimony you state that “[{]n the past, the Postai
Service has simply assumed that mail processing labor costs were proportional to volume”
You go on to note that the purpose of your testimony is to produce econometric evidence
that permits the evaluation of this assumption. Then you conclude that labor costs (for all

9)
a.

b.

labor intensive operations) are less than 100% variable with volume. (See Table 1, page

Is this a correct characterization of your testimony? If not please explain.

Did you or any other USPS witness perform any kind of study or analysis to
determine which labor processing operations generate costs that are not variable
with volume? If so, please provide the results of your study.

MMA/USPS-T14-1.

a.

This is generally correct, assuming the that term “labor intensive operations” is
referring to mail processing operations. In addition, | would add a refinement. A
substantial portion of my testimony is devoted to measuring the volume variability

of different mail processing activities.

Please consider the mail processing activities listed in Table 1, page 9 of my
testimony. For any activity in which the estimated variability is less than 100%,
volume variable costs will be less than accrued costs. The difference between
accrued cost and volume variable cost has been called “institutional” cost but can

also be considered "non-volume variable” cost.



DECLARATION

|, Michael D. Bradley, declare under penalty of perjury that the foregoing answers are

true and correct, to the best of my knowledge, information, and belief.

2D

Dated: Scr;l. s qT 1999
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participants of record in this proceeding in accordance with section 12 of the Rules of
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L7 At

Susan M. Duchek

475 L’Enfant Plaza West, S\W.
Washington, D.C. 202601137
(202) 268—2990; Fax —5402
September 29, 1997



