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CAPITAL ONE NSA DATA COLLECTION PLANAccepted 3/31/2003

The Postal Service plans to collect the following data pertaining to the NSA with
Capital One Services, Inc.:

1. The volume of First-Class Mail solicitations by rate category in eligible
Capital One permit accounts;

2. The volume of First-Class Mail customer mail by rate category in eligible
Capital One permit accounts;

3. The amount of discounts paid to Capital One for First-Class Mail by
incremental volume block;

4. The volume of First-Class Mail solicitations bearing the ACS endorsement
that are physically returned to Capital One;

5. The number of electronic address correction notices provided to Capital
One for forwarded solicitation mailpieces, including the number of notices
processed by CFS units and separately for PARS (when fully operational).

6. The number of electronic address correction notices provided to Capital
One for solicitation mailpieces that would otherwise be physically returned,
including the number of notices processed by CFS units and separately
for PARS (when fully operational).

7. Monthly estimate of the amount of time spent on compliance activity and a
description of the activities performed.

8. For each First Class solicitation mailing list run against NCOA, Capital
One will provide NCOA contractor reports that separately identify the
number of address records checked and the number of corrections made.

9. For each Change of Address record that is used to forward a piece of
Capital One solicitation mail through ACS under the Agreement, the
Postal Service will provide the date the record was created, its move
effective date, whether it was for a family or individual move, and each
date that the record was used to forward a mail piece. No other
information from the record would be provided.

As part of each data collection plan report, the Postal Service will provide an
evaluation of the impact on contribution. It will also provide an assessment of
trends of Capital One’s First-Class Mail volume as compared to overall First-
Class Mail volume.

Data collected under the plan shall be reported annually following the end of the
fiscal year, with the first report being made available at the end of FY2004. The
Postal Service shall provide the data in a PC-available format.



