
Official Transcript of Proceedings 

R E C E I V E D  
Before the 

FEB 13 1 1  29 111 '02 

In the Matter of: 

Posial Rate and Fee Changes Docket No. R2001-I 

VOLUME IO-A 

Designation of Institutional Responses filed 
In Response to P.O. Ruling R2001-1/23 

DATE: F e b r u a r y  8, 2 0 0 2  

PLACE: W a s h i n g t o n ,  D C  

PAGES: 2 6 1 5  t h r o u g h  3058 

HERITAGE REPORTING CORPORATION 
Official Repotters 

1220 L Street, NW, Suite 600 
Washington, DC 20005-4018 

hrc@concentric. net 
(202)628-4888 



2615 

BEFORE THE 
POSTAL RATE COMMISSION 

WASHINGTON, DC 20268-0001 

Postal Rate and Fee Changes Docket No. R2001-1 

DESIGNATION OF WRITTEN CROSS-EXAMINATION 
OF UNITED STATES POSTAL SERVICE 

Party 
Advo, Inc. 

Interroqatories 
NAAIUSPS-T39-6, 12 redirected to USPS 
VPIUSPS-6 
VP/USPS-T39-4-12, 16, 24, 27, 29, 32, 35, 40. 42- 
43, 45, 54-55, 58-59, 61-62 redirected to USPS 

American Bankers Association and 
National Association of Presort 
Mailers 

ABA&NAPM/USPS-T22-1, 4, 11, 21, 33, 35 
redirected to USPS 

ABA&NAPM/USPS-T39-5-6 redirected to USPS 
MMA/USPS-T22-3, 7d-e, 28c-f redirected to USPS 

American Business Media & McGraw- ABM-MHIUSPS-1-8 
Hill 

AOL Time Warner 

Association for Postal Commerce 

Magazine Publishers of America 

AOL-TWIUSPS- 1-16, 18-34 
AOL-TW/USPS-T13-la-b, 3, 4a, c-d, f, h-i 
redirected to USPS 

PostCom/USPS-T33-l2d redirected to USPS 

ABM-MHIUSPS-1 
ABM-MH/USPS-T34-13 redirected to USPS 

MPNUSPS-T34-35 redirected to USPS 
MPNUSPS-T39-7 redirected to USPS 
MPA/USPS-T43-1, 5b redirected to USPS 
PostCom/USPS-T39-4 redirected to USPS 

MPNUSPS-2-10, 12-13 
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Major Mailers Association MMNUSPS-T22-76 redirected to USPS 

Newspaper Association of America ABM-MH/USPS-T34-13 redirected to USPS 

DFC/USPS-T28-2a-c. e-h redirected t9 USPS 
MMNUSPS-T28-1 redirected to USPS 
NAA/USPS-T39-1-12 redirected to USPS 
OCNUSPS-1, 6, 8, 15-16, 42, 60, 100, 103, 105, 
124, 163, 308 
OCNUSPS-T28-1a-b, 2b-c redirected to USPS 
OCNUSPS-T40-1 redirected to USPS 

UPSIUSPS-T1-le redirected to USPS 
UPS/USPS-T21-6-8 redirected to USPS 
UPSIUSPS-T28-44 redirected to USPS 
UPS/USPS-T30-8 redirected to USPS 
VP/USPS-I-2,4,9-12 
VP/USPS-TI-3 redirected to USPS 
VP/USPS-T5-4-6, 7b. 11-12, 14a, 16 redirected to 
USPS 
VPAJSPS-T39-4-14, 16-17, 24, 26-30. 32-33, 35- 
37, 39-42, 44, 54-60, 65-68 redirected to USPS 
VP/USPS-T43-14a-c, 25 redirected to USPS 

DFCIUSPS-5-6, 8 

UPSIUSPS-6-7, 13, 15 



2617 

Office of the Consumer Advocate 

Parcel Shippers Association 

Postal Rate Commission 

ABA&NAPMIUSPS-T29-12c redirected to USPS 
ABA&NAPMIUSPS-T39-3, 5-6 redirected to USPS 
DBPIUSPS-10-17. 30, 35, 43-44, 46, 53-57, 63, 
65-66, 69, 71, 74, 81, 86, 91-92, 95, 97-99, 102- 
103 

KEIUSPS-1 
DFCIUSPS-1-13, 15, 17-19 

MMNUSPS-3-4, 6 
MMNUSPS-T22-4b-d, 20b-e, 39c. 42,48a-c, e 
redirected to USPS 
OCNUSPS-1. 2a-b, 4-21, 21A, 22-50. 52-59, 60a- 
g, 61-65, 74-76, 79-81, 83-85, 86a. 89-90, 91h-i, 
92, 93c-j, 95-98, 100-103, 105-118, 119b. 120- 
150, 153-154, 156-171, 173-179, 182-191, 191A, 
192.230, 235-238, 241-242. 244, 248-258. 263- 
267, 286-289, 292-293, 295-302, 304, 306a. 308- 
310,312 
OCNUSPS-T28-1a-b, 2b-c redirected to USPS 
OCNUSPS-T30-1-2. 17-18, 19a-c. 20a, 21 
redirected to USPS 
OCNUSPS-T35-1 redirected to USPS 
OCNUSPS-T36-8 redirected to USPS 
OCNUSPS-T40-1 redirected to USPS 
UPSIUSPS-T28-32, 44, 48-49 redirected to USPS 
UPS/USPS-T30-1, 3 redirected to USPS 
VPIUSPS-4, 9-1 1, 13 

PSNUSPS-T40-3e, h ,  5-7 redirected to USPS 
UPSIUSPS-T6-7 redirected to USPS 

MMNUSPS-T22-39c-d redirected to USPS 
OCNUSPS-T40-1 redirected to USPS 
UPSIUSPS-T30-8 redirected to USPS 
UPSiUSPST33-4. 11-12 redirected lo USPS 
POlR No. 2, Questions 5, 12 
POlR No. 4, Questions 8, 9(a) 
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United Parcel Service ABA&NAPM/USPS-T39-5-6 redirected to USPS 
AMZ/USPS-T2-7 redirected to USPS 
AOL-TWIUSPS-1-5, 11-12. 17, 19-20, 29 
AOL-WIUSPS-T13-3, 4a, c-d, f, h-i redirected to 
USPS 
DBPIUSPS-17, 55. 64, 73 
DFCIUSPS-8. I O .  13 
DFC/USPS-T28-2a-c, e-h redirected to USPS 
MMNUSPS-3 
MMNUSPS-T22-6b-c redirected to USPS 
MPNUSPS-8 
MPNUSPS-T34-35 redirected to USPS 
NAA/USPS-T39-1, 12 redirected to USPS 
OCNUSPS-4, 7b, 15-17. 21A, 34, 47-49, 52, 64, 
80, 92, 93c-j, 103, 105-107, 109-112, 121, 149, 

304 
OCNUSPS-T30-18, 20a redirected to USPS 
OCNUSPS-T40-1 redirected to USPS 
UPSIUSPS-1, 2a-b, 3, 5-10, 18-19, 25-26 
UPSIUSPS-TI-le redirected to USPS 
UPSIUSPS-TI 1-7, 10 redirected to USPS 
UPSIUSPS-TI 3-1-2 redirected to USPS 
UPSIUSPS-TI 4-6a-b redirected to USPS 
UPSIUSPS-T21-1-3, 5-7, 10-1 1 redirected to 
USPS 
UPSIUSPS-T26-1 redirected to USPS 
UPSIUSPS-T28-14, 34-35, 42, 44, 48-49 
redirected to USPS 
UPS/USPS-T30-1-2, 8 redirected to USPS 
UPSIUSPS-T33-4, 25, 32 redirected to USPS 
UPSiUSPS-T39-60-66 redirected to USPS 
POlR No. 6. Question 4 
POlR No. 7, Question Nos. 7 and 9 

154, 178-179, 220-221, 223, 265-267, 286, 295. 
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Val-Pak Direct Marketing Systems, 
Inc. and Val-Pak Dealers' 
Association Inc. 

NAA/USPS-T39-1-4, 8 redirected to USPS 

OCNUSPS-44. 106, 161-162. 175 
VPIUSPS-1-14 
VP/USPS-T1-3 redirected to USPS 
VP/USPS-T5-4-6, 7b, 8e. 9d. lob-d. 11-12, 14a. 
15-1 6 redirected to USPS 
VP/USPS-T31-42a, c redirected to USPS 
VP/USPS-T39-4-14, 16-1 7, 23-24, 26-30, 32-37. 
39-45. 54-62, 64-68 redirected to USPS 
VP/USPS-T43-14a-c, 18, 25 redirected to USPS 

Respecffully submitted, 

2 '- 
&e /d f L - , ; * I i :  --.-, 1 4 Steven W. Williams 

Secretary 



2620 

INTERROGATORY RESPONSES OF 
UNITED STATES POSTAL SERVICE 

DESIGNATED AS WRlnEN CROSS-EXAMINATION 

lnterroqatory Desiqnatinq Parties 

Volume 10-A 

ABA&NAPMlUSPS-T22-1 redirected to USPS ABA&NAPM 
ABA&NAPMlUSPS-T22-4 redirected to USPS ABA8NAPM 
ABA&NAPM/USPS-T22-11 redirected to USPS ABA&NAPM 
ABALXNAPMIUSPS-T22-21 redirected to USPS ABA&NAPM 
ABA&NAPM/USPS-T22-33 redirected to USPS ABA&NAPM 
ABA&NAPMIUSPS-T22-35 redirected to USPS ABA&NAPM 
ABA&NAPMIUSPS-T29-12c redirected to USPS OCA 
ABA&NAPM/USPS-T39-3 redirected to USPS OCA 
ABA&NAPMlUSPS-T39-5 redirected to USPS 
ABA&NAPMIUSPS-T39-6 redirected to USPS 

ABA&NAPM, OCA, UPS 
ABA&NAPM, OCA, UPS 

ABM-MHIUSPS-1 
ABM-MHIUSPS-2 
ABM-MHIUSPS-3 
ABM-MHIUSPS-4 

ABM-MHIUSPS-6 
ABM-MH/USPS-7 

ABM-MH/USPS-T34-13 redirected to USPS 
AMZIUSPS-T2-7 redirected to USPS 

ABM-MHIUSPS-5 

ABM-MHIUSPS-8 

AOL-TWIUSPS-1 
AOL-TWIUSPS-2 
AOL-TWIUSPS-3 
AOL-TWIUSPS-4 

AOL-TWIUSPS-6 
AOL-TWIUSPS-5 

AOL-TWIUSPS-7 
AOL-TWIUSPS-8 
AOL-TWIUSPS-9 
AOL-TWIUSPS-I 0 

ABM-MH, MPA 
ABM-MH 
ABM-MH 
ABM-MH 
ABM-MH 
ABM-MH 
ABM-MH 
ABM-MH 
MPA, NAA 
UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW 
AOL-TW 
AOL-TW 
AOL-TW 
AOL-TW 
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Interroqatory 

AOL-TWIUSPS-11 
AOL-TWIUSPS-I 2 
AOL-TWIUSPS-I 3 
AOL-TWIUSPS- 14 
AOL-TWIUSPS-I 5 
AOL-TWIUSPS-I 6 
AOL-TWIUSPS-I 7 
AOL-TWIUSPS-I 8 
AOL-TWIUSPS-I 9 
AOL-TWIUSPS-20 
AOL-TWIUSPS-21 
AOL-TWIUSPS-22 
AOL-TWIUSPS-23 
AOL-TWIUSPS-24 
AOL-TWAJSPS-25 
AOL-TWIUSPS-26 
AOL-TWIUSPS-27 
AOL-TWIUSPS-28 
AOL-TWIUSPS-29 
AOL-TWIUSPS-30 
AOL-TWIUSPS-31 
AOL-TWIUSPS-32 
AOL-TWIUSPS-33 
AOL-TWIUSPS-34 
AOL-TWIUSPS-TI 3-la redirected to USPS 
AOL-TWIUSPS-TI 3-1 b redirected to USPS 
AOL-TWIUSPS-TI 3-3 redirected to USPS 
AOL-TWIUSPS-TI 3-4a redirected to USPS 
AOL-TWIUSPS-TI 3-4c redirected to USPS 
AOL-TWIUSPS-TI 3-4d redirected to USPS 
AOL-TWIUSPS-TI 3-4f redirected to USPS 
AOL-TWIUSPS-TI 3-4h redirected to USPS 
AOL-TWIUSPS-TI 3-4i redirected to USPS 
DBPIUSPS-I 0 
DBPIUSPS-I 1 
DBPIUSPS-12 
DBP/USPS-13 
DBPIUSPS-14 
DBPIUSPS-15 
DBPIUSPS-I 6 

Desiqnatinq Parties 

AOL-TW, UPS 

AOL-TW 
AOL-TW 

AOL-TW. UPS 

AOL-TW 
AOL-TW 
UPS 
AOL-TW 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW 
AOL-TW 
AOL-TW 

AOL-TW 

AOL-TW 
AOL-TW 

AOL-TW 

AOL-TW 

AOL-TW 

AOL-TW, UPS 

AOL-TW 
AOL-TW 
AOL-TW 
AOL-TW 
AOL-TW 
AOL-TW 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
AOL-TW, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 



Interroaatory Desiqnatins Parties 

DBPIUSPS-17 
DBPIUSPS-30 
DBPIUSPS-35 
DBPIUSPS-43 
DBPIUSPS-44 
DBPIUSPS-46 
DBPIUSPS-53 
DBPIUSPS-54 
DBPIUSPS-55 
DBPIUSPS-56 
DBPIUSPS-57 
DBPIUSPS-63 
DBPIUSPS-64 
DBPIUSPS-65 
DBPIUSPS-66 
DBPIUSPS-69 

DBPIUSPS-73 
DBPIUSPS-7 1 

DBPIUSPS-74 
DBPIUSPS-81 
DBPIUSPS-86 
DBPIUSPS-91 
DBPIUSPS-92 
DBPIUSPS-95 
DBPIUSPS-97 
DBPIUSPS-98 
DBPIUSPS-99 
DBPIUSPS-102 
DBPIUSPS-I 03 
DFCIUSPS-I 
DFCIUSPS-2 
DFCIUSPS-3 
DFCIUSPS-4 
DFCIUSPS-5 
DFCIUSPS-6 

DFCIUSPS-8 

DFCIUSPS-10 

DFCIUSPS-7 

DFCIUSPS-9 

DFCIUSPS-I 1 
DFCIUSPS-12 

OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
UPS 
OCA 
OCA 
OCA 
OCA 
UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 

OCA 
OCA 
OCA 
OCA 
OCA 
NAA, OCA 
NAA, OCA 
OCA 
NAA, OCA, UPS 
OCA 
OCA, UPS 
OCA 
OCA 
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Desianatinq Parties 

DFCIUSPS-13 
DFCIUSPS-15 
DFCIUSPS-17 

DFCIUSPS-19 
DFCIUSPS-T28-2a redirected to USPS 
DFCIUSPS-TZ8-2b redirected to USPS 
DFCIUSPS-TZ8-2c redirected to USPS 
DFC/USPS-T28-2e redirected to USPS 
DFCIUSPS-TZ8-2f redirected to USPS 
DFC/USPS-T28-2g redirected to USPS 
DFC/USPS-T28-2h redirected to USPS 

DFCIUSPS-18 

KUUSPS-1 
MMNUSPS-3 
MMNUSPS-4 

MMNUSPS-T22-3 redirected to USPS 
MMNUSPS-T22-4b redirected to USPS 
MMNUSPS-T22-4c redirected to USPS 
MMNUSPS-T22-4d redirected to USPS 
MMNUSPS-TZ2-6b redirected to USPS 
MMNUSPS-T22-6c redirected to USPS 
MMA/USPS-T22-7d redirected to USPS 
MMNUSPS-TZ2-7e redirected to USPS 
MMNUSPST22-20b redirected to USPS 
MMNUSPS-TZZ-ZOc redirected io USPS 
MMNUSPS-T22-20d redirected to USPS 
MMNUSPS-T22-20e redirected to USPS 
MMA/USPS-T22-28c redirected to USPS 
MMNUSPS-T22-28d redirected to USPS 
MMNUSPS-TZ2-28e redirected to USPS 
MMNUSPS-TZ2-28f redirected to USPS 
MMNUSPS-TZ2-39c redirected to USPS 
MMA/USPS-T22-39d redirected to USPS 
MMAIUSPS-T22-42 redirected to USPS 
MMNUSPS-T22-48a redirected to USPS 
MMNUSPS-T22-48b redirected to USPS 
MMNUSPS-T22-48c redirected to USPS 
MMNUSPST22-48e redirected to USPS 
MMNUSPS-T22-76 redirected lo USPS 
MMA/USPS-T28-I redirected to USPS 

MMNUSPS-6 

OCA, UPS 
OCA 
OCA 
OCA 
OCA 
NAA. UPS 
NAA, UPS 
NAA, UPS 
NAA, UPS 
NAA, UPS 
NAA, UPS 
NAA, UPS 
OCA 
OCA, UPS 
OCA 
OCA 
ABA&NAPM 
OCA 
OCA 
OCA 
UPS 
UPS 
ABABNAPM 
ABA&NAPM 
OCA 
OCA 
OCA 
OCA 
ABA&NAPM 
ABA&NAPM 
ABA&NAPM 
ABA&NAPM 
OCA, PRC 
PRC 
OCA 
OCA 
OCA 
OCA 
OCA 
M MA 
NAA 
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2 5 2 4  

Desiqnatinq Parties 

MPNUSPS-2 
MPNUSPS-3 
MPNUSPS-4 
MPNUSPS-5 
MPNUSPS-6 
MPNUSPS-7 
MPNUSPS-8 
MPNUSPS-9 
MPNUSPS-IO 
MPNUSPS-I2 
MPNUSPS-I 3 
MPNUSPS-T34-35 redirected to USPS 
MPNUSPS-T39-7 redirected to USPS 
MPNUSPS-T43-1 redirected to USPS 
MPNUSPS-T43-5b redirected to USPS 
NWUSPS-T39-1 redirected to USPS 
NAA/USPS-T39-2 redirected to USPS 
NAA/USPS-T39-3 redirected to USPS 
NAA/USPS-T39-4 redirected to USPS 
NAA/USPS-T39-5 redirected to USPS 
NAA/USPS-T39-6 redirected to USPS 
NAA/USPS-T39-7 redirected to USPS 
NAA/USPS-T39-8 redirected to USPS 
NAA/USPS-T39-9 redirected to USPS 
NAA/USPS-T39-10 redirected to USPS 
NAA/USPS-T39-11 redirected to USPS 
NAA/USPS-T39-12 redirected to USPS 
OCNUSPS-I 
OCNUSPS-2a 
OCNUSPS-2b 
OCNUSPS-4 
OCNUSPS-5 
OCNUSPS-6 
OCNUSPS-7 
OCNUSPS-7b 

OCNUSPS-9 
0cAlusPs-10 
OCNUSPS-I 1 
OCNUSPS-I 2 
OCNUSPS-13 

ocmsps-a 

MPA 
MPA 
MPA 
MPA 
MPA 
MPA 
MPA, UPS 
MPA 
MPA 
MPA 
MPA 
MPA. UPS 
MPA 
MPA 
MPA 
NAA, UPS, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA 
Advo, NAA 
NAA 
NAA, Val-Pak 
NAA 
NAA 
NAA 
Advo. NAA, UPS 
NAA, OCA 
OCA 
OCA 
OCA, UPS 
OCA 
NAA, OCA 
OCA 
UPS 
NAA, OCA 
OCA 
OCA 
OCA 
OCA 
OCA 



Interroqatory Desiqnatinq Parties 

OCAIUSPS-14 
OCAIUSPS-I 5 
OCAIUSPS-16 
OCAIUSPS-17 

OCAIUSPS-19 
OCAIUSPS-20 
OCAIUSPS-21 
OCAIUSPS-21A 
OCAIUS PS-22 
OCAIUSPS-23 
OCAIUSPS-24 
OCAIUSPS-25 
OCAIUSPS-26 
OCAIUSPS-27 
ocAIUSPs-2a 
OCAIUS PS-29 
OCAIUSPS-30 
OCAIUSPS-31 
OCAIUSPS-32 
OCAIUS PS-33 
OCAIUSPS-34 
OCAIUS PS-35 
OCAIUSPS-36 
OCAIUSPS-37 

OCAIUSPS-39 
OCAIUSPS-40 
OCAIUSPS-41 
OCAIUSPS-42 
ocNusPs-43 
OCAIUSPS-44 
OCAIUSPS-45 
OCAIUSPS-46 
OCAIUSPS-47 

OCAIUSPS-49 
OCAIUSPS-50 

ocAIusps-1 a 

OCAIUSPS-~~ 

OCAIUSPS-~~ 

OCA 
NAA, OCA, UPS 
NAA, OCA. UPS 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
NAA, OCA 
OCA 
OCA, Val-Pak 
OCA 
OCA 
OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA 
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Interroaatoy 

Volume 10-B 

OCAIUSPS-52 
OCAIUSPS-53 
OCAIUSPS-54 
OCAIUSPS-55 
OCAIUSPS-56 
OCAIUSPS-57 

OCAIUSPS-59 
OCAIUSPS-60 
OCAIUSPS-6Oa 
OCNUSPS-6Ob 
OCAIUSPS-60~ 
OCAIUSPS-6Od 

OCAIUSPS-~~ 

OCNUS PS-6Oe 
OCAIUSPS-6Of 
OCAIUSPS-60s 
OCAIUSPS-61 
OCNUSPS-62 
OCAIUSPS-63 
OCAIUS PS-64 
OCAIUSPS-65 
OCAIUSPS-74 
OCAIUSPS-75 
OCAIUSPS-76 
OCAIUSPS-79 
ocAIusps-ao 
oc.wusps-ai 
OCAIUSPS-~~ 
OCAIUSPS-~~ 
OCAIUSPS-~~ 
OCAIUSPS-86a 
ocivusps-a9 
0 c ~ u s P s - 9 0  
OCAIUSPS-91 h 
OCAIUSPS-9li 
OCNUSPS-92 
OCAIUSPS-93c 
OCAIUSPS-93d 

Desianatinq Parties 

OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
NAA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA, UPS 
OCA, UPS 



2 6 2 7  

lnterroqatory 

OCAIUSPS-93e 
OCAIUSPS-93f 

OCAIUSPS-93h 
OCAIUSPS-93s 

OCAIUSPS-93i 
OCAIUSPS-93j 
OCAIUSPS-95 
OCAIUSPS-96 
OCNUSPS-97 
OCAIUSPS-98 
0cA/usPs-100 
0cAIusPs-101 
0cAIusPs-102 
OCAIUSPS-103 
OCNUSPS-105 
OCAIUSPS-106 
OCNUSPS-107 
0cAIusPs-108 
0cAIusPs-109 
0cAIusPs-110 
0cAIusPs-111 
OCAIUSPS-112 
OCNUSPS-113 
OCAIUSPS-114 
OCAIUSPS-115 
OCAIUSPS-116 
OCAIUSPS-117 
OCAIUSPS-I 18 
OCAIUSPS-119b 
0cAlusPs-120 
0cAIusPs-121 
OCAIUSPS-122 
OCNUSPS-123 
OCAIUSPS-124 
OCNUSPS-125 
OCNUSPS-126 
OCAIUSPS-127 
OCAIUSPS-128 
OCAIUSPS-129 
OCAIUSPS-130 
OCAIUSPS-131 

Desiqnatinq Parties 

OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA. UPS 
OCA 
OCA 
OCA 
OCA 
NAA. OCA 
OCA 
OCA 
NAA, OCA, UPS 
NAA, OCA, UPS 
OCA, UPS, Val-Pak 
OCA, UPS 
OCA 
OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
NAA, OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
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OCNUSPS-132 
OCNUSPS-133 
OCAIUSPS-I 34 
OCNUSPS-I35 
OCNUSPS-I 36 
OCNUSPS-I 37 
OCNUSPS-138 
OCNUSPS-139 
OCNUSPS-140 
OCNUSPS-141 
OCNUSPS-142 
OCNUSPS-I 43 
OCNUSPS-I44 
OCNUSPS-145 
OCNUSPS-I46 
OCAIUSPS-147 

OCNUSPS-I 49 
OCNUSPS-150 
OCNUSPS-153 

OCNUSPS-148 

OCA/USPS-I54 
OCNUSPS-156 
OCNUSPS-157 
OCNUSPS-158 
OCNUSPS-I 59 
OCNUSPS-I 60 
OCNUSPS-161 
OCNUSPS-162 
OCNUSPS-I63 
OCAIUSPS-164 
OCNUSPS-165 
OCNUSPS-166 
OCNUSPS-167 
OCNUSPS-168 

OCAIUSPS-I 70 
OCAIUSPS-171 
OCAIUSPS-173 
OCNUSPS-I74 
OCAIUSPS-I75 
OCNUSPS-176 

OCNUSPS-169 

Desiqnatinq Parties 

OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, Val-Pak 
OCA, Val-Pak 
NAA, OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, Val-Pak 
OCA 
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Interroaatory 

OCNUSPS-I77 
OCNUSPS-178 
OCAIUSPS-179 
OCAIUSPS-182 
OCAIUSPS-1 83 
OCNUSPS-184 
0cNusPs-185 
OCNUSPS-186 
OCAIUSPS-187 
OCAIUSPS-188 
OCAIUSPS-1 89 
OCA/USPS-190 
OCAIUSPS-191 
OCNUSPS-1 91 A 
OCAIUSPS-192 
OCAIUSPS-193 
OCAIUSPS-194 
OCAIUSPS-195 
OCAIUSPS-196 
OCAIUSPS-197 
OCAIUSPS-198 
OCA!USPS-199 

Desiqnatina Parties 

OCA 
OCA, UPS 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 



lnterroqatory 

Volume 10-C 

0cNusPs-200 
0cA/usPs-201 
0cNusPs-202 
0cNusPs-203 
0cNUsPs-204 
OCNUS PS-205 
OCNUSPS-206 
0cNUsPs-207 
0cNUsPs-208 
0cNUsPs-209 
0cNUsPs-210 
OCNUSPS-211 
OCNUSPS-212 
OCNUSPS-213 
OCNUSPS-214 
OCNUSPS-215 
OCNUSPS-216 
OCNUSPS-217 

OCNUSPS-219 
OCNUSPS-220 
OCNUSPS-221 
OCNUSPS-222 
OCNUSPS-223 
OCNUSPS-224 
OCNUSPS-225 
OCNUSPS-226 
OCNUSPS-227 

OCNUSPS-229 
0cNusPs-230 
OCNUS PS-235 
OCNUSPS-236 
OCNUSPS-237 
OCNUSPS-238 
OCNUSPS-241 
OCNUSPS-242 
OCNUSPS-244 

OCNUSPS-2 1 a 

O C N U S P S - ~ ~ ~  
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Desiqnatina Parties 

OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA. UPS 
OCA, UPS 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
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Desiqnatinq Parties 

OCNUSPS-248 
OCNUSPS-249 
0cNusPs-250 
OCNUSPS-251 
OCNUSPS-252 
OCNUSPS-253 
OCNUSPS-254 
OCNUSPS-255 
OCNUSPS-256 
OCNUSPS-257 
OCNUSPS-258 
OCNUSPS-263 
OCAIUSPS-264 
OCNUSPS-265 
OCNUSPS-266 
OCNUSPS-267 
ocNusPs-286 

ocNusPs-288 

OCNUSPS-292 
OCNUSPS-293 
OCAIUSPS-295 
OCNUSPS-296 
OCNUSPS-297 
OCNUSPS-298 
OCNUSPS-299 
0cAIusPs-300 
0cNusPs-301 
0cAIusPs-302 
0cNusPs-304 
OCNUSPS-306a 
OCNUSPS-308 
0cNusPs-309 
0cNusPs-310 
OCNUSPS-312 
OCNUSPS-T28-1 a redirected to USPS 
OCNUSPS-T28-1 b redirected to USPS 
OCNUSPS-T28-2b redirected to USPS 
OCA/USPS-T28-2c redirected to USPS 
OCNUSPS-T30-1 redirected to USPS 

O C N U S P S - ~ ~ ~  

O C N U S P S - ~ ~ ~  

OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
NAA. OCA 
OCA 
OCA 
OCA 
NAA, OCA 
NAA, OCA 
NAA, OCA 
NAA. OCA 
OCA 
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Desiqnatinq Parties 

OCNUSPS-T30-2 redirected to USPS 
OCNUSPS-T30-17 redirected to USPS 
OCNUSPS-T30-18 redirected to USPS 
OCNUSPS-T30-I9a redirected to USPS 
OCNUSPS-T30-I9b redirected to USPS 
OCNUSPS-T~O-I~C redirected to USPS 
OCNUSPS-T30-20a redirected to USPS 
OCNUSPS-T30-21 redirected to USPS 
OCNUSPST35-1 redirected to USPS 
OCNUSPS-T36-8 redirected to USPS 
OCNUSPS-T40-1 redirected to USPS 
PostCom/USPS-T33-l2d redirected to USPS 
PostCom/USPS-T39-4 redirected to USPS 
PSNUSPS-T40-3e redirected to USPS 
PSNUSPS-T40-3h redirected to USPS 
PSNUSPS-T40-5 redirected to USPS 
PSNUSPS-T40-6 redirected to USPS 
PSNUSPS-T40-7 redirected to USPS 
UPSIUSPS-I 
UPS/USPS-2a 
UPS/USPS-2b 
UPS/USPS-3 
UPSIUSPS-5 
UPSIUSPS-6 
UPS/USPS-7 
UPSIUSPS-8 
UPS/USPS-9 
uPs/usPs-10 
UPS/USPS-13 
UPS/USPS-I 5 
uwusps-i a 
UPS/USPS-19 
UPS/USPS-25 
UPS/USPS-26 
UPSIUSPS-TI-I e redirected to USPS 
UPSIUSPS-T6-7 redirected to USPS 
UPSIUSPS-TI 1-7 redirected to USPS 
UPS/USPS-TI 1-10 redirected to USPS 
UPS/USPS-T13-I redirected to USPS 
UPSIUSPS-TI 3-2 redirected to USPS 
UPSIUSPS-TI 4-6a redirected to USPS 

OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
OCA, UPS 
OCA 
OCA 
OCA 
NAA. OCA, PRC, UPS 
PostCom 
MPA 
PSA 
PSA 
PSA 
PSA 
PSA 
UPS 
UPS 
UPS 
UPS 
UPS 
NAA. UPS 
NAA, UPS 
UPS 
UPS 
UPS 
NAA 
NAA 
UPS 

UPS 
UPS 
UPS 
NAA, UPS 
PSA 
UPS 
UPS 
UPS 
UPS 
UPS 
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Desiqnatinq Parties 

UPSIUSPS-TI 4-6b redirected to USPS 
UPSIUSPS-T21-1 redirected to USPS 
UPS/USPS-T21-2 redirected to USPS 
UPSIUSPS-T21-3 redirected to USPS 
UPSIUSPS-T21-5 redirected to USPS 
UPS/USPS-T21-6 redirected to USPS 
UPS/USPS-T21-7 redirected to USPS 
UPSIUSPS-T21-8 redirected to USPS 
UPS/USPS-T21-10 redirected to USPS 
UPS/USPS-T21-11 redirected to USPS 
UPS/USPS-T26-1 redirected to USPS 
UPS/USPS-T28-14 redirected to USPS 
UPS/USPS-T28-32 redirected to USPS 
UPS/USPS-T28-34 redirected to USPS 
UPS/USPS-T28-35 redirected to USPS 
UPS/USPS-T28-42 redirected to USPS 
UPS/USPS-T28-44 redirected to USPS 
UPS/USPS-T28-48 redirected to USPS 
UPS/USPS-T28-49 redirected to USPS 
UPSIUSPS-T30-1 redirected to USPS 
UPS/USPS-T30-2 redirected to USPS 
UPSIUSPS-T30-3 redirected to USPS 
UPS/USPS-T30-8 redirected to USPS 
UPS/USPS-T33-4 redirected to USPS 
UPS/USPS-T33-11 redirected to USPS 
UPS/USPS-T33-12 redirected to USPS 
UPS/USPS-T33-25 redirected to USPS 
UPS/USPS-T33-32 redirected to USPS 
UPS/USPS-T39-60 redirected to USPS 
UPS/USPS-T39-61 redirected to USPS 
UPSIUSPS-T39-62 redirected to USPS 
UPS/USPS-T39-63 redirected to USPS 
UPS/USPS-T39-64 redirected to USPS 
UPS/USPS-T39-65 redirected to USPS 
UPS/USPS-T39-66 redirected to USPS 
VP/USPS-1 
VPIUSPS-2 
VP/USPS-3 
VP/USPS-4 
VPIUSPS-5 
VPIUSPS-6 

UPS 
UPS 
UPS 
UPS 
UPS 
NAA, UPS 
NAA, UPS 
NAA 
UPS 
UPS 
UPS 
UPS 
OCA 
UPS 
UPS 
UPS 
NAA, OCA, UPS 
OCA, UPS 
OCA, UPS 
OCA, UPS 
UPS 
OCA 
NAA, PRC, UPS 
PRC, UPS 
PRC 
PRC 
UPS 
UPS 
UPS 
UPS 
UPS 
UPS 
UPS 
UPS 
UPS 
NAA, Val-Pak 
NAA, Val-Pak 
Val-Pak 
NAA, OCA, Val-Pak 
Val-Pak 
Advo, Val-Pak 
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Desiqnatinq Parties 

VP/USPS-7 
VPIUSPS-8 
VP/USPS-9 
VPIUSPS-10 
VPIUSPS-1 1 
VP/USPS-12 
VP/USPS-13 
VP/USPS-14 
VPIUSPS-T1-3 redirected to USPS 
VP/USPS-T54 redirected to USPS 
VP/USPS-T5-5 redirected to USPS 
VP/USPS-T5-6 redirected to USPS 
VP/USPS-T5-7b redirected to USPS 
VP/USPS-T5-8e redirected to USPS 
VP/USPS-T5-9d redirected to USPS 
VP/USPS-T5lOb redirected to USPS 
VP/USPS-T5-lOc redirected to USPS 
VPIUSPS-T5-lOd redirected to USPS 
VP/USPS-T5-11 redirected to USPS 
VP/USPS-T5-12 redirected to USPS 
VP/USPS-T5-14a redirected to USPS 
VPIUSPS-T515 redirected to USPS 
VPIUSPS-T5-16 redirected to USPS 
VP/USPS-T31-42a redirected to USPS 
VP/USPS-T31-42c redirected to USPS 
VP/USPS-T39-4 redirected to USPS 
VPIUSPS-T39-5 redirected to USPS 
VPIUSPS-T39-6 redirected to USPS 
VPIUSPS-T39-7 redirected to USPS 
VP/USPS-T39-8 redirected to USPS 
VPIUSPS-T39-9 redirected to USPS 
VPIUSPS-T39-10 redirected to USPS 
VP/USPS-T39-11 redirected to USPS 
VPIUSPS-T39-12 redirected to USPS 
VP/USPS-T39-13 redirected to USPS 
VPIUSPS-T39-14 redirected to USPS 
VP/USPS-T39-16 redirected to USPS 
VP/USPS-T39-17 redirected to USPS 
VP/USPS-T39-23 redirected to USPS 
VP/USPS-T39-24 redirected to USPS 
VP/USPS-T39-26 redirected to USPS 

Val-Pak 
Val-Pak 
NAA, OCA, Val-Pak 
NAA, OCA, Val-Pak 
NAA, OCA, Val-Pak 
NAA. Val-Pak 
OCA, Val-Pak 
Val-Pak 
NAA. Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA. Val-Pak 
NAA. Val-Pak 
Val-Pak 
Val-Pak 
Val-Pak 
Val-Pak 
Val-Pak 
NAA. Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
Val-Pak 
NAA, Val-Pak 
Val-Pak 
Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
NAA, Val-Pak 
NAA. Val-Pak 
Advo, NAA, Val-Pak 
NAA, Val-Pak 
Val-Pak 
Advo, NAA, Val-Pak 
NAA, Val-Pak 
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Desiqnatinq Parties 

VPIUSPS-T39-27 redirected to USPS 
VPIUSPST39-28 redirected to USPS 
VP/USPS-T39-29 redirected to USPS 
VP/USPS-T39-30 redirected to USPS 
VP/USPS-T39-32 redirected to USPS 
VP/USPS-T39-33 redirected to USPS 
VP/USPS-T39-34 redirected to USPS 
VP/USPS-T39-35 redirected to USPS 
VPIUSPS-T39-36 redirected to USPS 
VP/USPS-T39-37 redirected to USPS 
VP/USPS-T39-39 redirected to USPS 
VP/USPS-T39-40 redirected to USPS 
VP/USPS-T39-41 redirected to USPS 
VP/USPS-T39-42 redirected to USPS 
VPIUSPS-T39-43 redirected to USPS 
VP/USPS-T39-44 redirected to USPS 
VP/USPS-T39-45 redirected to USPS 
VP/USPS-T39-54 redirected to USPS 
VP/USPS-T39-55 redirected to USPS 
VP/USPS-T39-56 redirected to USPS 
VP/USPS-T39-57 redirected to USPS 
VP/USPS-T39-58 redirected to USPS 
VPNSPS-T39-59 redirected to USPS 
VP/USPS-T39-60 redirected to USPS 
VP/USPS-T39-61 redirected to USPS 
VP/USPS-T39-62 redirected to USPS 
VPIUSPS-T39-64 redirected to USPS 
VP/USPS-T39-65 redirected to USPS 
VPIUSPS-T39-66 redirected to USPS 
VP/USPS-T39-67 redirected to USPS 
VP/USPS-T39-68 redirected to USPS 
VP/USPS-T43-14a redirected to USPS 
VP/USPS-T43-I4b redirected to USPS 
VP/USPS-T43-14c redirected to USPS 
VP/USPS-T43-18 redirected to USPS 
VP/USPS-T43-25 redirected to USPS 
POlR No. 2, Questions 5, 12 
POlR No. 4, Questions 8, 9a 
POlR No. 6, Question 4 
POlR No. 7, Questions 7 and 9 

Advo, NAA, Val-Pak 
NAA, Val-Pak 
Advo, NAA. Val-Pak 
NAA. Val-Pak 
Advo, NAA, Val-Pak 
NAA, Val-Pak 
Val-Pak 
Advo, NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
Advo, NAA, Val-Pak 
NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, Val-Pak 
NAA, Val-Pak 
Advo, Val-Pak 
Advo, NAA. Val-Pak 
Advo, NAA, Val-Pak 
NAA. Val-Pak 
NAA, Val-Pak 
Advo, NAA, Val-Pak 
Advo, NAA, Val-Pak 
NAA, Val-Pak 
Advo, Val-Pak 
Advo, Val-Pak 
Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
NAA, Val-Pak 
Val-Pak 
NAA, Val-Pak 
PRC 
PRC 
UPS 
UPS 



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION & 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REDIRECTED FROM WITNESS MILLER 

ABA&NAPM/USPS-T22-1 At page I O .  line 3 of your Direct Testimony you state that 
you have reclassified cost pools "Isuppfl" and "Isuppf4" as "nonworksharing related 
fixed." Please see page 1 of USPS LR-J-84 ("First-Class Mail Presort Letters Summary 
PRC Version") revised 11-5-01 where you calculate Workshare Related Savings for the 
First-class letters automated rate categories using the PRC Version. In calculating the 
Worksharing Related Savings reflected in column 5 of this USPS LR-J-84, revised 11-5- 
01, did you treat these two cost pools, Isuppfl and Isuppf4, as "nonworksharing 
related fixed," thereby excluding them from the calculation of Worksharing Related 
Savings? If you did not, please explain fully. If you did exclude all or any portion of 
these two cost pools, please provide a revised page 1 of Library Reference USPS LR-J- 
84 (First-class Mail Presort Letters Summary PRC Version, revised 11-05-01, showing 
the effect of treating cost pools "Isuppfl" and "Isuppf4" as "worksharing related fixed" 
cost pools instead of "nonworksharing related fixed." 

RESPONSE: 

Yes, the "ISUPPFI" and "ISUPPF4 cost pools have been classified as "non- 

worksharing related fixed" cost pools. Attachment 1 shows the results were these cost 

pools treated as "worksharing related fixed." Please note that USPS LR-J-84 was 

revised on 1111 5101. 
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RESPONSE TO ABA AND NAPMIUSPS-TZZ-1 
ATTACHMENT 1, Page 1 of 1 

FIRST-CLASS MAIL PRESORT LETTERS SUMMARY 
PRC VERSION 

BENCHMARK 
RATE CATEGORY 

Bulk MeleredMail (BMM) Letters 

Nonautomabon presort Letters 
Nonautomauon Nonmachinable Mixed ADC 
Nonautomauon Nonmachinable ADC 
Nonautomahoo Machinable Mixed AADC 
Nonautomahon Machinable AADC 
Nonautomatm Nonmachinable 3-Dgt  
Nonautomatlon Nonmachinable 5-Dsgit 
Nonautomabon Machlnable 3-Dlglt 
Nonaulomatlon Machinable 5-08g81 

Nonautomatian Machlnable Letters (All Presort Levels) 

Aummahan Mixed AADC Leners 

Automahon AADC Letters 

Automahon 3-Dgt Presort Letters 

Automabon 5-Digit Presort Lehers 

Automation 5-Digit PresoriLetters (CSBCSlManual Sites) 

Automation Carrier Route Presort Letlers 

(1 I 

MAIL PROC 

TOTAL 
UNIT COST 

12.199 

16.427 
36.415 
28.567 
11 440 
11 440 
25 385 
15 407 
11 000 
11 ow 

11 173 

5 518 

4 585 

4 259 

3172 

4 002 

2 094 

(21 

MAIL PROC 
WORK- 

SHARING 
RELATED 

UNIT COST 

11 264 

14 857 
34 845 
26 997 
9 871 
9 871 

23 815 
13 837 
9 430 
9 430 

9 603 

5 206 

4 273 

3 947 

2 860 

3 690 

1 782 

(31 

DELIVERY 
WORK- 

SHARING 
RELATED 

UNIT COST 

4 083 

5 942 
8 408 
8 408 
4 083 
4 083 
8 408 
8 408 
3 954 
3 954 

4 005 

4 164 

4015 

3 979 

3 794 

6 180 

6 059 

TOTAL 
WORK- 

SHARING 
RELATED 
UNIT COST 

15.347 

20.800 
43.253 
35.405 
13.954 
13.954 
32 223 
22 245 
13384 
13 384 

13807 

9 370 

8 288 

7 926 

6 654 

9 850 

7 841 

(1) CRA Mail Processinq Unit Costs: 
Worksharing Proportional Cos1 Pools + Worksharing Fixed Cost Pools + Non-Worksharing Fixed Cast Pools 
Modelaaped Mail Procesrinq Unit Costs: 
(Model Cost * Worksharing Proportional Adjustment) + Workshating Fixed Adjustment + Non-Worksharing Fixed Adjustment 

Worksharing Proportional C o l t  Pools + Worksharing Fixed Cost Pools 
Modelaased Mail Processina Unit Costs: 
(Model Cost' Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment 

(2) C M  Mail Pracesrinq Unit Costs: 

(3)  USPS LRJ-117 

(5) Benchmark 14) . Rate Category (4) 
(41 12) + (31 

WORK- 
SHARING 
RELATED 

(s 4531 
(27 907J 
(20 059) 
1393 
1393 

(1687i1 
(6 898) 
1 963 
1963 

1 739 

5 976 

7 058 

7421 

8 693 

... 

2.009 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION & 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REDIRECTED FROM WITNESS MILLER 

ABA&NAPM/USPS-T22-4 Please confirm that had you used delivery unit costs of First- 
Class Mail Nonautomation Presort Letters as the proxy for delivery unit costs of the 
benchmark;M&ered Letters, as both you and the Commission did in R2000-I, the 
Worksharing Related Savings shown in column 5 of page 1 of USPS LR-J-84 ("First- 
Class Mail Presort Letters Summary PRC Version"), revised 11-05-01 would have been 
1.867.cents higher for each of the FCLM automation rate categories shown on such 
page 1, resulting in the following "Worksharing Related Savings": 7.825 cents for 
Automation Mixed AADC Letters; 8.907 cents for Automation AADC Letters; 9.27 cents 
for Automation Three-Digit Presort Letters; and 10.542 cents for Automation Five-Digit 
Presort Letters. If you cannot confirm, please explain why. 

RESPONSE: 

', . .  , I 

. . 
' ~ 

.. . ~ The benchmark-for the First-class automation presort rate categories is not metered 

letters, but is Bulk Metered Mail (BMM) letters. However, the IOCS system cannot be 

used to isolate BMM letters mail processing unit costs. Consequently, the costs for all 

metered letters are used as a proxy. 
, .  

,,. . .  
In Docket No. R2000-1, the aggregate nonautomation presort letters delivery unit cost 

was used as the proxy for Bulk Metered Mail (BMM) letters. Witness Clifton criticized 

this cost methodology (please see Docket No. R2000-1, Tr.26112421 at 1-3). The 

Commission, however, subsequently relied upon this methodology. 

In this docket, the nonautomation presort letters costs are de-averaged based on mail 

piece machinability and presort level. Consequently, more detailed delivery unit cost 

estimates are available. Given that BMM letters are machinable letters, the 

nonautomation machinable mixed AADC presort letters delivery unit cost estimate is 

used as the proxy for BMM letters in this docket. Please see the response to 

MMA/USPS-T22-19(B) for further discussion as to why this methodology is appropriate. 

The aggregate nonautomation presort letters delivery unit cost found on page 1 of 

USPS LR-J-84 is 5.942 cents (please see the revisions filed on 11/15/01). This figure is 

1.859 cents higher than the delivery unit costs for BMM letters. Were this figure to be 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION & 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REDIRECTED FROM WITNESS MILLER 

RESPONSE TO ABABNAPMIUSPS-T22-4 (CONTINUED) 

. ,  

adopted as an alternative, the worksharing related savings estimates for the automation 

presort categories would inflate to the following figures: 

Automation Mixed AADC 7 835 cents 

Automation AADC 8.918 cents 

Automation 3-Digit 9.280 cents 

Automation 5-Digit 10.552 cents 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION & 

NATIONAL ASSOCIATION OF PRESORT MAILERS 

ABA&NAPM/USPS-T22-11 Revised 12/21/01 

(a) Please confirm that the Postal Service itself has acknowledged that the move 
update program saved it more than $1.5 billion in forwarding and return costs in 
FY 98 alone (see response of United States Postal Service to Interrogatory 
MMNUSPS-1 (j) at Tr. Vol21 pages 8897 and 8899 in R2000-1. 

Please indicate whether the Postal Service has obtained any updates to the 
Price Waterhouse 1995 study on First-class Undeliverable As Addressed 
("UAA") mail, or any other studies since 1995, quantifying USPS forwarding and 
return costs of UAA First-class Mail, and please produce such studies. 

What are the most recent cost figures which the Postal Service has for the cost 
per piece of forwarded First-class UAA Mail and the cost per piece of returned 
First-class UAA Mail? 

What percent of First Class Automated Letters is UAA mail? What percent of 
First Class metered letters is UAA mail? 

(b) 

(c) 

(d) 

RESPONSE: 

(a) Confirmed. 

(b) Please see USPS LR-1-82 in Docket No. R2000-1 

( c )  Please see USPS LR-1-82 in Docket No. R2000-1. 

(d) The Postal Service does not have data responsive to this request. 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION & 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REDIRECTED FROM WITNESS MILLER 

ABA&NAPMIUSPS-T22-21 For your metered letters cost sheet mail flow model, please 
confirm the basic wage has increased by 9% between TY 2001 and TY 2003 

a 

b 

Is this the result of expected or actual collective bargaining agreements? 

What inflation or cost of living factor is used for these two estimates and for TY 
2001, how does your estimate compare to the actual CPI-U? 

RESPONSE: 

When comparing the hourly wage rates used in Docket No. R2000-1 (USPS LR-I-477) 

to those used in this docket (USPS LR-J-60), it can be confirmed that the "Remote 

Encoding Center (REC)" wage rate has increased from $18.088 to $20.409 (12.8%) and 

the "Other Mail Processing" wage rate has increased from $28.725 to $30.840 (7.4%). 

' ,  

a. The estimated increase in the national average productive hourly rates reflected 

in Chapter IXb. of USPS LR J-50 results from the assumptions detailed and 

explained in USPS LR J-50. These include the impact of actual and assumed 

labor contracts, as well as estimated health benefit premium increases. 

b. The factors used for these estimates are explained in detail in USPS LR J-50. 

As explained fully in that library reference, the major factors impacting estimated 

productive hourly rates are the Employment Cost Index (ECI) and the estimated 

change in health benefit premiums. The CPI-U increased by 2.6% from 

September 2000 and September 2001. This is less than the estimated increase 

in the clerk / mailhandler productive hourly rate for FY 2001 which was impacted 

by the carryover impact of the large September 9, 2000 COLA, the change in the 

ECI, and double digit increases in health benefits. 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION & 

NATIONAL ASSOCIATION OF PRESORT MAILERS 

~ 

.. REDIRECTED FROM WITNESS MILLER 

ABA&NAPM/iJSPS-T22-33 Please refer to the response of Patelunas, filed November - . 

29, 2001, to Interrogatory ABA&NAPM/USPS-T39-8, redirected from witness, Kingsley, 
where Mr. Patelunas confirms that the cost saving effects of Postal Automated 
Redirection System ("PARS") have been included in the USPS projection of UAA costs 
and that USPS LR-J-49, Exhibit E, page 1 shows Test Year 2003 PARS savings of 
$81,478,000. Please also see the Postal Service response filed November 29, 2001 to, 
Interrogatory ABA&NAPM/USPS-T22-11, where the Postal Service states that it has no 
cost figures, since the 1995 Price Waterhouse UAA Study, which cost figures would 
provide recent costs per piece of Forwarded First-class UAA Mail and Returned First- 
Class UAA Mail. Please explain how the Postal Service can calculate UAA cost savings 
due to PARS, if it has no recent figures on cost per piece of Forwarding First-class UAA 
Mail and Returning First-class UAA Mail. What UAA cost studies, if any, did the,Postal 
Service use in this case? 

RESPONSE: 

The PARS savings estimate was based on a Decision Analysis Request (DAR). That 

program will not take effect until TY 2003. An updated UAA cost study can be found ik 

USPS LR-1-82 in Docket No. R2000-1. 

. ' , ! , /.' .. 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION & 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REDIRECTED FROM WITNESS MILLER 

.' I 

.. .~ 

. .  
ABA&NAPM/USPS-T22-35 At page 15, line 23 of your testimony revised 11/16/01, you. ..- ' . 

state that you used two separate wage rates to calculate model cost, one being that for : 
. , employees working at REC sites and the other being an aggregated rate for all other 

mail processing employees who do not work at REC sites. Please provide an 
aggregate wage rate for all Postal Service mail processing employees, regardless of 

3 whether~they work at REC sites, for each Postal Service fiscal year from Fiscal Year . - 

1984/1985 through Fiscal Year 2000/2001, and provide this figure as projected for 
Fiscal Year 2001/2002. 

. .  

. ._ 

. 
I 

~ 

. : .  

. ,  RESPONSE:: 

. ,  

Please see the response to MMNUSPS-T22-3 for FY's 1998-2003 actual and estimated 

clerk / mailhandler productive hourly rates . Comparable rates for FY 96 can be found 

in Chapter Vllld of LR H-I2 (Docket R97-1). Comparable data for some earlier fiscal 

years may b.e available in the revenue requirement workpapers andlor library 

references from earlier dockets. 
, .  ,~ 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF AMERICAN BANKERS ASSOCIATION 8, 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REDIRECTED FROM WITNESS ROBINSON 

. .  . , . .  . .  
.... 
. .  

. b  .! 

ABA&NAPMIUSPS-T29-12 On page 14, lines 10-12 of your testimony, you claim any 
smaller incress6 in the first ounce rate for single piece FCM letters would impose 
unreasonaply large increases on other classes of mail. 

l i  ' ,' 

' .  
. I & : , . .  , 

_ ' '  . c. ~ Pleage state what your understanding is of the allocation, currently, of total 

~ ,. 

. . .  .r,.- , 

I ,  

-delivery costs (not so-called volume variable costs and not so called "attributable" 
costs) across the major mail subclasses. 

RESPONSE: 

Delivery costs that are reasonably identifiable to a particular mail class as either volume 

variable or specific fixed costs are attributed to that mail class in accordance with 

' . '  : 3622(.b). Any delivery costs not attributed to a particular mail class are part of the 

institutional cost pool which, in the aggregate, is assigned to the various mail classes 

and special services in accordance with section 3622(b). These unattributed costs are 

not disaggregated on the basis of operational function for the purpose of assignment to 

the various mail classes 

. ,  t ,  

> i j ~ .  ~, 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORIES OF 

AMERICAN BANKERS ASSOCIATION AND NATIONAL ASSOCIATION OF 
PRESORT MAILERS REDIRECTED FROM WITNESS KINGSLEY 

ABA&NAPM/USPS-T-39-3 Please quantify the impact on your testimony, and on the 
costs developed in this case as the basis for the rates requested by the USPS. of any 
assumption or assumptions regarding USPS "plans" for the time period beyond TY03 
used by you or by any person or persons whose data you relied upon. In your response, 
please deal specifically with how the current freeze or restrictions on capital 
expenditures is likely to affect the USPS "plans" you describe. 

Response: 

A s  a general rule, the costs developed in this request that are used as a basis for the 

proposed rates are based on TY03. Any allusions to the time period beyond the test 

year would be solely for the purpose of illustrating potential changes that may affect 

cost trends. While the current financial uncertainty will undoubtedly affect those "plans,' 

it is impossible to project those affects at this time. In any event, those post-Test Year 

implications do not affect the proposed costs or rates. 
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AB A& N AP MIU S PS-T-39-5 

Cost Pool 
Volurne- 

Variable Costs Operations Cost Pools 

MLOCRs OCR 185,215 

Low-cost CBCSIDBCS 789,844 

DBCSs CBCSIDBCS 789,844 

DlOSSs CBCSIDBCS 789,844 

MLOCRs 

Where in the USPS mail processing costs for the TY03 are the labor costs 
associated with working mail on USPS MLOCRs (including low-cost MLOCRs), 
DBCSs, DIOSSs, CSBCSs, MPBCSs, and LMLMs, reflected? Please include 
information indicating the MODS cost pool(s) in which these costs are recorded, 
and the percentage of costs in such pools attributable to these labor costs. 

Operation 
Percent of Cost 
Pool Volume- 
Variable. Costs 
98.62% 

00.66% 

99.30% 

00.02% 

CSBCSs CBCSIDBCS 789,844 00.02% 

MPBCSs 

LMLMs 

DBCS/MLOCR 

BCS -other than CBCSIDBCS 255,509 98.18% 

LD15 - RBCS 292,071 06.85% 

LDC41 - Unit Distribution - Autorn 30,535 01.36% 

DBCS/MPBCS LDC41 - Unit Distribution - Autorn 30,535 63.35% 

DlOSSs LDC41 - Unit Distribution - Autom 30,535 oo.ooo/o 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION AND 
NATIONAL ASSOCIATION OF PRESORT MAILERS REDIRECTED FROM 

WITNESS KINGSLEY 

LDC41 - Unit Distribution - Autom 30,535 35.10% I 

, , .. 
, .  

Note'ttiat the costs for these operations are also included in the Non-MODS cost 

pool 'Automated/Mechanized,' although the percentage of cost by operation is- 

not available for Non-MODS cost pools. 

. L!;' r ' .  

. .i: .I 

L , .  

. -  .- v " 

Mail processing costs for TY03 are not projected by type of equipment or MODS 

cost pools. Mail processing costs, component 35, is rolled-forward from the base 

_ _  

year to-the test-year utilizing the six rollforward change factors: cost level effect, 

mail volume effect, nonvolume workload effect, additional workday effect, cost 

reductions andother programs. All the factors can be found in the testimony of 

witness Patelunas, USPS-T-12, Exhibit USPS 12A. For a more detailed listing of 

the field ~~ related ~ programs, including equipment programs, please see USPS-LR- 

J-49, Section 1 for .. a narrative description and Exhibits A through C and E for the 

dollar amounts. Additionally, to see the impacts by class, subclass and special 

service, ~~ ~ please . . ~~ refer to the following workpapers associated with the testimony of 

. .  
, .  

. .  

. .  

witness Patelunas, USPS-T-12: 
- .  

-- WP-A Fiscal Year 2001 Before Workyear Mix Adjustment, Table A 
~~ 

-- WP-C Fscal Year 2002 Before Workyear Mix Adjustment, Table A 

-- WP-E Fiscal Year 2003 Before Workyear Mix Adjustment, (Current Rates), 

Table A 
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i 

-- WP-G Fiscal Year 2003 Before Workyear Mix Adjustment, (Proposed Rates), 

Table A 

l,~',-: , . Also refer'to USPS-LR-J-52, pages 111-20 and 111-21 for additional informatiofhon . . , .  

. t he  impact of the equipment programs on mail processing labor costs. , .  ,. i 
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' i RESPONSE OF UNITED STATES POSTAL SERVICE , _ ,  . 
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TO INTERROGATORIES OF AMERICAN BANKERS ASSOCIATION AND 
NATIONAL ASSOCIATION OF PRESORT MAILERS REDIRECTED FROM 

i . _  WITNESS KINGSLEY 

ABA&NAPMIUSPS-T-396 

. .  , ,. , . ' < . .  . . 

. .  . 

, '. Please'explain how mail is staged for and delivered to USPS MLOCRs (including 
"low COSY MLOCRs), DBCSs, DIOSSs, CSBCSs, MPBCSs, and LMLMs and how 
mail that has been processed on these machines is taken away from them to 
others areas of the facilities. Please include the number of employees engaged 
in each such activity for each type of machine, and whether they were in addition 
to those employees staffing the machine itself-le., the person feeding the 
machine and the person sweeping the machine. Please identify the locations 
facilities at which you personally observed the operation of these machines and 
the staging and removal of mail that form the basis for your testimony or 
response to this interrogatory. Were these staging and removal activities 
included in the USPS mail processing costs for NO3 and if so in which MODS 

.~ - ., 

~. 

cost pool? 

Response: 

Letter trays are staged for, delivered to, and taken away from these operations 

either by using rolling stock (AfCs or nutting trucks) or fixed mechanization 

conveyors (e.g., TMS). Trays inducted into TMS will be either staged in TMS 

storage towers or directly distributed to the various pieces of equipment (see 

USPS-T-39, pages 3 - 7, for information on the various pieces of equipment and 

the candidate mail for each type). Letters are removed from the equipment sort 

stackers and placed into letter trays. When trays are full, a processing run ends, 

or it is time for a dispatch, the trays are then swept from the operation and either 

placed into rolling stock or on TMS or similar takeaway conveyors. Trays in both 

the rolling stock and in TMS are transported to either a subsequent downstream 

piece distribution operation or a dispatch operation for sleeving, banding, and 
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WITNESS KINGSLEY 

assignment to transportation. Mailhandlers, in addition to the clerks feeding and 

sweeping the equipment, typically perform the functions of staging, delivering, 

' , and removing mail. The allied work to stage and take away mail from these letter 

operations is, for the most part, not included in the MODS automated letter 

operations but in various allied operations (e.g., 110-129, 180, and 189). 

As indicated in the response to ABA8NAPWUSPS-T-39-5, costs for the test year 

are not forecast by cost pool. For the base year, these activities could be 

included in the MODS allied cost pools, the MODS LDC43 cost pool or the 

MODS distribution cost pools. For Non-MODS offices, they could be included in 

the Allied cost pool, the Automaternechanized cost pool or the manual cost 

pools. 
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RESPONE OF UNITED STATES POSTAL SERVICE TO INSTITUTIONAL 
INTERROGATORES OF AMERICAN BUSINESS MEDIA AND MCGRAW-HILL 

C O M P A i E S  
, 

. .  . .: 

5 ,  . .  
<.,. ,I .. , ; . ' 

. 
' .  ABM-MHIUSPS-1. Please provide all studies conducted by or on behalf of the 

, Postal Service since 1995 that analyzed or considered in any way separate 
editorial drop ship pound rates for Periodicals. If the USPS has not studied these 
issues since 1995, please so state. 

RESPONSE: 

The idea of editorial drop-ship pound rates has been discussed in the context of 

custom'ized or specialized rate options designed to reduce costs. 

Representatives of a couple of publications separately approached the Postal 

Service with a variety of cost saving proposals. As these ideas were being 

developed, one item that came under discussion was a discount on dropshipped 

editorial pounds. A preliminary proposal that was discussed was to provide a 

portion of the cost savings to marginal editorial pounds. That is, the discounted 

rate would only apply to the editorial pounds that were dropshipped as a result of 

this discount and would not have applied to the editorial pounds that were 

already being dropshipped. 

. / .~  . 
.. 

. .  

.. . 
&.. , I .  . . 

~ ,... . .. 

11'. , ' 

. .  . . .  -, 

. ,  , 

, .  

<,  .~ 

- 
f ' .  . . 

The analysis that two separate mailers provided in response to the proposal 

suggested that 20 to 30 percent more volume would be entered at the SCF. 

These promises were not based on a study in a traditional sense, but they 

suggested that such a rate structure would lead to significant change in behavior. 

The mailers that use the discount would be able to reduce their postage. The 

Postal Service would gain by avoiding transportation and handling that mailers 

can provide more efficiently. The mailers that did not use the discounted editorial 

pound rates would also gain because only a portion of the cost saving was being 
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RESPONE OF UNITED STATES POSTAL SERVICE TO INSTITUTIONAL 
INTERROGATORIES OF AMERICAN BUSINESS MEDIA AND MCGRAW-HILL 

COMPANIES 

ABM/-MH/USPS-1, Page 2 of 2 

passed on to the users of the rates. The other portion would benefit the whole 

Periodicals class. 

As plans for the current rate case were being developed, one issue that arose 

was how to develop incentives to reduce Periodicals costs. It was apparent that 

Periodicals mail was not dropshipped to the same extent as similar Standard 

Mail. While more than one factor could account for that, what we learned from 

our earlier discussions suggested that additional dropship incentives might be 

appropriate. With that in mind we looked to develop enhanced incentives that 

would encourage more dropshipping while addressing the concerns discussed in 

the testimony of witness Taufique (USPS-T-34). 

The Postal Service or its contractors did not conduct any responsive studies. 
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COMPANIES 
INTERROGATORIES OF AMERICAN BUSINESS MEDIA AND MCGRAW-HILL 

ABM-MHIUSPS-2. Please provide all studies conducted by or on behalf of the 
Postal Service since 1995 that analyzed or considered in any way a per-piece 
pallet discount for Periodicals. If the USPS has not studied these issues since 
1995, please so state. 

RESPONSE 

The study that was used to support the per-piece pallet discount proposed in this 

docket is provided by witness Schenk (USPS-T-43) in Library Reference J-100. 

No other studies have been conducted since 1995. 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES AND REQUESTS FOR PRODUCTION OF DOCUMENTS OF 

AMERICAN BUSINESS MEDIA AND THE MCGRAW-HILL COMPANIES 

AB 3" USPS-3: 

Please provide all studies conducted by or on behalf of the Postal Service since 1995 
that analyzed the particular characteristics of periodicals publications and/or Periodicals 
mailers who drop ship. Possible characteristics studied might include publication 
circulation or density, time sensitivity or other factors. If the USPS has not studied 
these issues since 1995, please so state. 

RESPONSE: 

There are no studies that meet the criteria set forth in this interrogatory. The closest 

studies would be USPS LR-1-87 from Docket No. R2000-1, and USPS LR-J-114 from 

Docket No. R2001-1. 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES AND REQUESTS FOR PRODUCTION OF DOCUMENTS OF 

AMERICAN BUSINESS MEDIA AND THE MCGRAW-HILL COMPANIES 

ABM YH USPS-4: 

Please provide all studies conducted by or on behalf of the Postal Service since 1995 
that analyzed the particular characteristics of Periodicals publications and/or Periodicals 
mailers who do not drop ship. Possible characteristics studied might include publication 
circulation or density, time sensitivity or other factors. If the USPS has not studied 
these issues since 1995, please so state. 

RESPONSE: 

There are no studies that meet the criteria set forth in this interrogatory. The closest 

studies would be USPS LR-1-87 from Docket No. R2000-1, and USPS LR-J-114 from 

Docket No. R2001-1 



2 6 5 6  

RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORIES OF 
AMERICAN BUSINESS MEDIA AND THE MCGRAW-HILL COMPANIES 1 

ABM-MHIUSPS-5 Please provide all studies conducted by or on behalf of the Postal 
Service since 1995 that analyzed or considered in any way co-palletizing in which 
different Periodicals are combined in a single pallet. If the USPS has not studied 
these issues since 1995, please so state. 

Response: 

There were no studies conducted related to co-palletizing Periodicals. 
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INTERROGATORIES OF AMERICAN BUSINESS MEDIA AND MCGRAW-HILL 

COMPANIES 

I 

ABM-MHIUSPS-6. Please provide all studies or estimates available to the USPS 
of the number of Periodicals and the number of pieces for each such Periodical 
that are not now drop shipped but will begin to be drop shipped in response to 
the USPS’s proposed editorial drop ship pound rate in Periodicals. If the USPS 
has not studied this issue, please so state. 

RESPONSE: 

Please see the response to ABM-MH/USPS-1 
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COMPANIES 
I 

ABM-MHIUSPS-7. . Please provide all studies or estimates available to the 
USPS of the number of Periodicals and the number of pieces for each such 
Periodical that are not now mailed on pallets but will begin to be mailed on pallets 
in response to the LISPS’S proposed per piece pallet discount in Periodicals. If 
the USPS has not studied this issue, please so state. 

RESPONSE: 

The Postal Service has not studied this issue in isolatic the ent , , ,ofile 

study presented in LR-J-114 indicates that more than 80 percent of dropshipped 

volume is on pallets. 



2659 
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INTERROGATORIES OF AMERICAN BUSINESS MEDIA AND MCGRAW-HILL 

COMPANIES 

1 

ABM-MH/USPSd. Please provide all studies or estimates available to the USPS 
of the number of Periodicals and the number of pieces for each such Periodical 
that are neither drop-shipped nor entered on palJets at present but that will begin 
to be both drop shipped and entered on pallets in response to the combined 
effects of the USPS’s proposed editorial drop ship and per piece pallet discount 
in Periodicals. If the USPS has not studied these issues in combination, please 
so state. 

RESPONSE: 

Please see the response to ABM-MHNSPS-1 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF 

AMERICAN BUSINESS MEDIA AND THE MCGRAW-HILL COMPANIES, 
REDIRECTED FROM WITNESS TAUFIQUE 

ABM-MH/USPS-T34-13. If as a result of the proposals more Periodicals are drop 
shipped, how will that affect the unit attributable costs of those that are not?'As 
part of your answer, please describe the effect on non-drop shipped Standard A 
attributable costs when drop ship discounts for Standard A mail were first 
introduced. 

RESPONSE: 

There is no expectation of any change to the attributable cost of individual non- 

dropshipped pieces simply due to an increase in volume of dropshipped 

Periodicals. To the extent that there is a change in mail mix of the non- 

dropshipped pieces (e.g., the average length of haul increases), then that may 

affect the average cost of all non-dropshipped pieces. That does not necessarily 

imply a push up on individual rate cells for all nondropshipped pieces, however, 

since the average revenue for these pieces would be affected in a similar fashion 

as the rates are zoned. The resulting "average' non-dropshipped piece might be 

in a higher zone. 

As far as Standard Mail is concerned, total attributable costs are not calculated 

by entry location. However, cost studies, such as provided in USPS-LR-J-68, 

have been provided since 1990 that measure workshare-related costs by 

destination entry tier and include estimates of the unit transportation and non- 

transportation costs associated with transporting non-dropshipped containerS 

from origin to destination delivery unit. While those studies may provide some 

insight, any changes in the costs by tier could be caused by a number of 

variables, not simply changes in relative volume among the tiers. 
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Zone 
Zone 5 
Zone 6 
Zone 7 

RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF AMAZON.COM, INC. 

(REDIRCTED FROM WITNESS XIE) 

(Page 397 of LR-J-67) (Page 349 of LRJ-67) (ifm I CQ 
4,114,571 , 1 64 5,053,484 814 
3,398,685,692 2,867,278 1,185 
3,074,877,844 1,916,650 1,604 

AMUUSPS-T2-7 

\What is the average distance for mail transported to Zone 5? To Zone 6? 
To Zone 7? 

RESPONSE 

Such data are not available for all mail. 

For Parcel Post, the average Great Circle Distances (GCD) for Zone 5 through 

Zone 7 can be developed using numbers contained in the Library Reference 

USPS LR-J-67, Attachment G. The following table shows the calculation. 

I Cubic foot Miles1 Cubic Feet1 Averaae GCD/ 

R2001-1 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AOL TIME WARNER INC. 

AOL-TWIUSPS-1 Please provide, for each MODS 3digit code under LDC 11, LDC 
12. LDC 13 and LDC 14. the following statistics for FY2000: 

a. recorded clerk and mailhandler manhours (sic); - 

b. pieces handled (TPH); 

c. pieces fed (TPf); and 

d. first handling pieces (FHP) 

If some of the information listed above is already induded in this filing, please 
provide the proper references. Please provide all information in an electronic 
spreadsheet format 

Response: 
See attached spreadsheet. 
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N 2000 

LDC 

11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 

OPER 

046 
a47 
241 
242 
243 
244 
245 
246 
247 
250 
251 
261 
262 
263 
264 
265 
266 
267 
271 
272 
273 
274 
275 
276 
277 
278 
279 
281 
282 
283 
284 
285 
291 
292 
293 
294 
295 
296 
297 
299 
301 
302 
303 
304 
309 
31 1 
312 

Interrogatories of AOL lime Warner Inc. 
AOL-WIUSPS-1 

94.021 
35.309 

78 
4 

31 
39 
4 
38 
(2) 
12 
12 

185.630 
819 

12.488 
14.658 
3.239 

(3.4401 
4.306 

1.391.629 
40.409 
55.388 
20.353 
12,531 

254 
1 

80 
14 

21.177 
90 

2.556 
1.894 

332 
4.286 
1,053 

120 
8 

22 
5 

(3) 
20 

16.726 
1.415 

50.033 
117 

1.556 
3.304 

10.107 

318.290.3 
(2.455.0) - 

- 
977.920.9 

391.2 
15.814.1 

122.856.4 
3,424.2 

(45.5) 
262 

4.328.3292 
65,499.9 
33.618.6 
23.523.9 
2.829.0 
5.504.0 

12.4 

- 
87.595.8 

1.303.6 
5.931.8 

10.3 
43.315.8 

12.7 
122.9 
127.4 
34.4 

6.3 

61.205.9 
75.9 

256.192.6 
(7.1) 

1.459.9 
3.5 

140.908.1 

- 

- 
- 

1oI1yo1 

TPH 
(W 

115.863.6 
332.585.1 

- 
- 

- 
3.8 

1.351.673.6 
53,541.0 
76,820.8 

204.127.8 
33.0953 
74,4952 

- 

7.995.7 
14.339.543.7 

801,982.8 
71 0.187.1 
275,3702 
70.150.1 
22.499.3 

12.2 
665.8 
812.0 

168,048.3 

11.660.5 
16,456.1 
1.124.1 

101,719.1 
617.3 
223.5 

1.974.8 
202.8 
152.9 - - 

7,294.3 

103,082.0 

1358.4 
36.122.1 
39.0n.7 

- 

TPF 

707.939.1 
433,953.1 

3.8 

1,750239.7 
67.523.4 
92,487.4 

229.753.3 
35.646.0 
78.653.0 
9210.6 

17.04&208.1 
949217.0 
820.060.9 
31 1.179.8 
84,601.9 
24,207.8 

12.3 
877.7 
819.7 

272.401.0 

- 

17.987.7 
19.525.7 
1,842.1 

303.499.6 
733.3 

7,016.9 
2.721.6 

365.1 
167.6 

89.003.0 

358.567.9 

9.3321 
42,403.3 
43.699.0 

- 



11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 

~ 

313 
314 
315 
316 
317 
318 
319 
356 
357 
603 
831 
832 
833 
834 
835 
836 
837 
841 
842 
843 
844 
845 
846 
847 
851 
852 
853 
854 
855 
856 
857 
861 
862 
863 
864 
865 
866 
867 
868 
869 
871 
872 
873 
874 
875 
876 
877 
878 
879 
881 
882 
883 
884 
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Interrogatories of AGL T i  Warner Inc. 
AOL-WIUSPS-1 

20,353 
6.631 

31,221 
273 

34,740 
495 
629 
567 

2.322 
277 

.231,927 
31.381 

129.839 
443,224 
233,644 
197.131 
41.928 

169.469 
31,082 

138.176 
192,620 
69.135 
62.961 

363 
9,601 
1,530 
2.071 

14.386 
150 
50 
87 

6.635 
3.062 

26.483 
36.275 
15.138 
56,882 

1,547 
242 
634 

41 1,701 
146.539 
993,072 

2.342.242 
969,039 

2.185.442 
79,503 

203.948 
72.818 

4244,423 
41.583 

1.167.849 
729.879 

5.494.9 
13.032.8 

(66.8) 

644.6 
112.9 

5.053.9 
14.302.9 
20.034.8 

773.073.9 
29.809.8 

335,0362 
573.086.9 
283.156.8 
25.872.7. 
38.906.9 

240.040.3 
54296.3 

262.7242 
363.255.2 
159.036.5 
48,606.7 

192.4 
6.258.1 

339.8 
1,307.8 
1.037.6 

314.1 
1,0672 

25.026.4 
6.601.8 

78.075.1 
108,965.1 
43,233.2 
10.470.3 

30.9 
(0.3) 

1.172.797.8 
374.175.7 

6,025.009.6 
13.239.21 1.4 
5.490.8342 
4.003.5502 

118.063.0 
737298.5 

56.1 
25.900.6fi.7 

79.1276 
2,463.085.1 
1,807.376.5 

lollyo1 

112,4672 
37.010.2 
64,440.8 
2.018.6 

160.795.6 
23.634.1 
2.969.1 
2.313.5 
4.769.5 

455,801.9 
251.744.8 
215.357.5 

1.644.171.7 
785.082.7 

1,692.888.4 
78.319.1 

699.456.8 
170.122.5 
436.754.4 
826.748.5 
360.833.0 
276.773.3 

1.526.1 
1.559.6 
1.99.2 
1.302.9 

245.6 
95.1 

- 

- 
- 

9.668.2 
47.954.3 
86.475.6 

395,037.7 
185.486.6 
647.1 44.1 

68,034.8 
2.836.8 
2.099.3 

594395.5 
1.144.821.9 
4.793.241.9 

12.1 15.252.2 
5,009,199.5 
7.347.164.4 

958,328.1 
1.075.643.0 

839.405.7 
19.344.543.1 

54.0662 
2.592956.6 
2.409.982.3 

136.876.8 
45234.6 

115,017.5 
2,363.9 

236.872-2 
24.859.2 
13.528.8 
8.538.9 

13.953.3 

639,7733 
331,944.0 
273.576.1 

1,980.811.5 
668.860A 

1,910.835.9 
91.422.7 

1.074.0142 
223.583.7 
632.830.0 

1.1 19.639.1 
479299.3 
331,690.0 

1,792.9 
3221.6 
2.642.6 
1.866.0 

324.0 
115.5 

48.546.4 
72.023.7 

171.816.1 
440.544.8 
220.679.7 
698,157.9 
73.179.5 
2.938.6 
2.1 14.1 

634.429.3 
1.190.423.8 
5.058.250.8 

12.675.153.5 
5253,462.3 
7.674.887.8 

982.818.5 
1.1 04.763.0 

853.416.9 
26.329.551.1 

95.6355 

3,000,6072 
3.ama74.8 



~ 

11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
.11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
11 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
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~ 

885 
886 
887 
891 
892 
893 
894 
895 
696 
897 
898 
899 
905 
908 
909 
910 
91 1 
912 
913 
914 
915 
916 
917 
918 
91 9 
925 
926 
971 
972 
973 
974 
975 
976 
977 
978 
979 
081 
082 
083 
084 
085 
086 
087 
088 

090 
091 
092 
093 
094 
095 
096 
097 
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Interrogatories of AOL lime Wamer Inc. 
AOL-TWNSPS-1 

421.285 
13.971 
1.783 

2.488.458 
1.434.399 
4.503261 
3,552,396 
1.601.004 
2.871.660 

329.229 
852.130 
138,381 

206 
2.400 

162 
3.144 - 

- 
12.617 
3,571 
4.288 
1,147 

9.944.776 
3,326.001 

6,130 
194 

1.468.180 
155.915 
299,094 
177.789 
119.532 
15210 
1,425 
3.802 
4.894 

23.779 
34,020 
36,180 

1,793 
68 
93 

102 
21 
12 

4.603 
24.027 
38.415 
3.190 
2272 
2885 
5.720 - 

801 21 7.7 
14,507.1 

733.3 
13.433.2572 
2.698.967.7 

21.630.550.5 
18.885.343.8 
8.628.434.4 
6,696.940.1 

460,488.2 
1.328.633.4 

229.0 

(1.4) 
1 .o 

157.5 
15.639.6 - 

- 
1,995.0 

82.6 
6.595.9 

3272 
17,514,724.3 
. 1.6678 

9.2 
4.432.671.1 

31 7.036.7 
398,253.5 
338.3192 
131.335.8 
68.293.9 
12,840.4 
1,778.9 

5.9 
2242.3 

19.615.1 
13,419.9 

525.0 
87.1 
82.7 
(3.1) 

35.9 

88.8 

- 
10.574.3 
1.575.0 

12.490.2 
4 2  

448.4 
88.8 

428.5 
(1.7) 

1Wly01 

1.032.326.7 
26.763.3 

1,460.7 
14.926305.0 
11.173.118.8 
23,826273.7 
20.082.630.9 
10,915247.3 
17.451.792.9' 
3.412.763.9 
2.662.6902 
1.884.622.3 

1.914.4 
11.568.9 

1 1,587.9 
2OC. 151.7 

332.8 
21 1 .o 

238.864.3 
182.753.7 
53.491 .O 
39.459.8 

64.325.302.1 
55.072.342.4 - 
7,642.692.9 

826.1 14.3 
1.887.243.5 
1.235237.7 

867.143.5 
306.943.9 
44.083.2 
13.864.5 
12.558.1 
21.7002 
52.374.4 
17.0603 
1.307.6 

8.8 
(62) - 
- 

124.0 
4.885.1 

29.264.0 
34.034.5 
2435.8 
6.5519 
6,326.6 
3,636.1 

1,331.602.4 
31.265.0 
2,345.3 

15,685.101.6 
11,628,546.9 
24,737,0312 
20,815.381.6 
11.318.227.1 
18.214.664.9 
3.493.840.8 
2.724.396.8 
1.91 1.484.4 

12.836.7 

11,880.3 
201,017.0 

- 
- 

- 
244,928.8 
187.913.0 
54.950.9 
40,441.1 

65,946,9762 
55.924201.6 

9.254.374.4 
999.632.8 

2286.189.4 
1,440290.8 

976.323.4 
320,973.3 
46.026.5 
15.512.f 
14,591.1 
25.221.4 
55.784.1 
17.599.1 
1.615.7 

8.9 
0.1 

- 
124.0 

4,913.4 
29.265.1 
35,275.1 
2.435.8 
6,551 3 
6.320.6 
3.636.1 - 



12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 

~ 

098 
099 
141 
142 
143 
144 
145 
146 
147 
148 
175 
190 
191 
192 
193 
194 
195 
196 
197 
305 
306 
307 
308 
331 
332 
333 
334 
335 
336 
337 
338 
382 
421 
422 
423 
424 
425 
426 
427 
441 
442 
443 
444 
445 
446 
447 
448 
450 
451 
461 
462 
463 
464 
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Intemogalocies of AOL l h e  Warner lnc. 
AOL-TWNSPS-1 

67 
95 

3.809.767 
398.789 

2,366.907 
2,322,857 

927,377 
1.718.761 

79,571 
31.844 

10 
58 

83.368 

689 
66 
28 
17 

24.352 
19.96 1 

114 
71 

87,966 
1,123 

93.31 1 
61.885 
26.553 
65,353 

230 
12 

1.998.031 
220.675 

2,803.760 
3283.644 

843.514 
6.981258 

7,901 
2,709,326 

404.493 
2.893.128 
3.604.880 
1.083.503 
803,534 
36.968 
28.030 
56,317 
57.527 
59.015 
2282 

28.699 
112.040 

10,205 

7.1 

1.635.818.5 
46.473.8 

889.670.7 

278.130.5 
313,960.3 

4258.0 
3.923.8 

102.6 

0.9 
31.846.3 
9,765.7 

6.6 
2.4 
1 2  
7.6 

9.306.6 
7.415.8 

- 

n3.su.7 

- 

- 
- 

86.508.2 
78.6 

77,461.3 
68.730.0 
28.187.8 
79.436.1 

. 504.8 - 
- 

1.734.8772 
63,050.0 

1,722.532.1 
2.584.130.8 

760.806.0 
3.99i269.3 

3.058.6 
969.657.1 
55280.0 

1.065.430.6 
1.518.480.7 

389.0882 
239.597.7 

112l9.0 
14.634.4 
50,734.9 
23,3576 
27.142.7 

119.4 
59,955.0 

153.439.1 

101lYOl 

- 
1.966.602.8 

311.015.0 
894,9492 

1.232.882.4 
486,131.0 
653.328.1 
39,113.2' 
19,012.3 

31.623.9 
6,435.6 

54.8 - 
- - 

8.793.4 
9.397.8 - 

- 
124.629.1 

1.323.6 
132.643.6 
99.010.3 
36.96d.O 

122.853.1 
114.4 

83.4 
1.333.319.0 

186.402.6 
1,495.348.8 
2.087.679.5 

Jo9.449.0 
4.315.9422 

6.054.9 
1.562.047.8 

290.274.7 
1.417.499.2 
2.042.076.0 

548.116.4 
387,613.9 
33.140.4 
10.686.4 
19.593.4 
14.120.6 
9,317.g 

18.2 
32.8303 

116.762.1 

1.971.3352 
313.847.4 
919.3282 

1256,969 
487.345.8 
673,5762 
56.452.1 
31.444.9 

31.863.9 
7.051.1 

65.8 

- - 
8,900.5 
9.484.6 - 

- 
.134221.4 

1,600.9 
146232.1 
106,647.5 
39.589.1 

135271.1 
140.2 

1.653.316.7 
22038.4 

1,826,796.6 
2,376.478.7 

587.901.6 
4,921.562.5 

7,435.7 
1,592283.0 

297,592.5 
1,470.824.8 
2.090.5082 

563.024.5 
396,085.0 
34,071.0 
1 1.949.8 
19.825.5 
14,321.6 
10,183.8 

18.0 
39.157.3 

138,387.3 
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12 465 
12 466 
12 467 
12 468 
12 961 
12 962 
12 963 
12 964 
12 965 
12 966 
12 967 
13 104 
13 105 
13 107 
13 108 
13 134 
13 135 
13 136 
13 137 
13 138 
13 139 
13 238 
13 239 
13 254 
13 255 
13 256 
13 257. 
13 258 
13 259 
13 346 
13 347 
13 348 
13 349 
13 434 
13 435 
13 436 
13 438 
14 029 
14 030 
14 032 
14 033 
14 040 
14 043 
14 044 
14 045 
14 050 
14 055 
14 060 
14 062 
14 063 
14 069 
14 070 
14 073 

interrogatories of AOL Tm Warner IN. 
AOL-TWNSPSI 

37,363 
254,931 

610 

3,907 
1.084 

29.989 
68.869 
17,229 

320.489 
241 
933 

395,806 
116 

6.786 
2,495,661 
1.134.260 
3.746.199 
5.700.299 
1.83t ,072 
1,735,331 
1.169.143 

932.712 
110.691 
119.703 
275,241 
540.073 
265,735 
98.070 

i6a.361 
134,343 

16207 
41,239 

127 
417 

3,222 
158,108 

14.275.729 
386.329 
158.543 

3.052.437 
4.383.499 
6.688.118 
1.345236 
5.458.366 
3.422.516 

887.914 
42.572 
3.785 

31 1.074 
383.747 

- 

62.341 

‘35,520.2 
131.536.1 

123.1 

5,583.6 
32.3 

83.358.0 
152.075.6 
45.047.0 

302,083.6 
322.0 
67.6 

34.557.6 
(4.4) 
(0.1) 

342.1512 
422,505.2 

41,413.0 
30.594.6 

- - 
1 7 2 ~ . 0  

4.965.495.3 
94.238.2 
42743.7 

244.7452 
1,615.478.9 
2,895.890.6 

81 1.757.0 
1.147.673.8 

909,260.6 
337.142.3 

14.802.1 
1.949.6 

50.851 .O 
72,167.0 

132.853.6 

24.385.7 
263.739.1 

198.0 
21.9 

4,856.5 
642.8 

17.069.7 
52.084.8 
18.992.3 

148.304.4 
71 1 .O 
130.4 

28.916.8 

8.1 
- 

414.030.8 
486.310.2 

47.812.1 
43.441.4 

1.510.4 
183.370.0 

6.516.189.8 
121.479.7 
50.533.1 

1.421.337.5 
2.304.7022 
4.270,019.8 

897.828.9 
1.184.788.0 

932,4942 
375.498.5 

16.4B.1 
2.001.8 

s o , ~ . 7  
133,009.6 
152.1 75.0 

29.425.6 
310,249.0 

243.7 
262 

5.409.3 
7.95.9 

19.560.8 
57.170.5 
19.410.4 

160532.6 
804.7 
130.8 

29.314.8 

6.1 

42f.766.0 
492.453.8 

47.848.8 
43.363.5 

1,510.4 

- 



~ 

14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 
14 

~ 

074 
075 
100 
102 
103 
130 
150 
160 
168 
169 
170 
175 
178 
179 

202 
203 
204 
205 

207 

Interrogatories of AOL Tm Wamer Inc. 
AOL-TWNSPS-1 

2,160,849 
279,690 
521.226 
287,084 
112,562 
405,754 

5.449.329 
10,543,905 
2,523,925 
1.319.359 
1.458.530 
9.162.958 

537.072 
178.945 

1.667.451 
16.634 

51 
7,353 

125 
36 
49 

1,056,517.7 
138.817.9 
206.387.4 

13.2382 
17,169.2 

105,899.0 
1.530.733.3 
1,932.754.4 

198.508.3 
40.050.7 

480.869.3 
2.461.348.1 

88.954.9 
17,410.0 

344,049.9 
683.1 

7.6 

- 

1 ,158,0702 
140.175.7 
202.025.4 

13.236.5 
17.169.2 

105,825.8 
2.288.720.3 
5.844.831.4 

596.6862 
3702242 
563.792.0 

3.932.672.4 
176,680.2 
63.7032 
345.303.0 

714.6 
7.8 

1.4 
- 

2 6 6 8  

- . 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AOL TIME WARNER INC. 

AOL-fWIUSPS-2 Please provide. for each MODS 3dgi t  code under LDC 11. LDC 
12, LDC 13 and LDC 14, the following aggregate statistics for M2001: 

a. recorded clerk and mailhandler manhours (sic); - 
b. pieces handled (TPH): 

c. pieces fed (T?F); and 

d. first handling pieces (FHP) 

If this information is not available for all of FMOOI. ptease provide it for the 
accounting periods in FY2001 for which it is available. Please provide all information 
in an electronic spreadsheet format 

Response: 
See attached spreadsheet. 

. 
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_ .  
. . .  

FY 2001 

LDC OPER 

11 046 
11 047 
11 241 
11 242 
11 243 
11 244 
11 245 
11 246 
11 249 
11 250 
11 251 
11 261 
11 262 
11 263 
11 264 
11 265 
11 266 
11 267 
11 271 
-11 . 212 
11 273 
11 274 
11 275 
11 276 
11 277 
11 278 
11 279 
11 201 
11 282 
11 283 
11 284 
11 285 
11 286 
11 287 
11 291 
11 292 
11 293 
11 294 
11 295 
11 296 
11 297 
11 298 
11 209 
11 301 

.11 302 
11 303 
11 304 

Operations Procesrr Review 

Interrogatories of AOL lime Warner Inc. 
AOL-TWNSPS-2 

Work Hours 

ia7.598 
79.408 

50 
83 

179 
13 

1 
59 
a 

26 
166 

204.855 
1,362 
8,903. 
9,872 
2.180 
1,951 

23.156 
2274.057 

67.555 
73,736 
23,083 
30.836 
2,027 

26 
122 
45 

284.479 
835 

26.960 
22,376 
4.001 
1,502 

12 
7.558 

946 
154 
406 

14 
318 

2 
50 
16 

14.921 
269 

57.488 
40 

FHP 
(000) 

705,9252 
(2.925.1) 

94.6 

48.6 
6.4 

- 
763.436.6 

(553.1) 
34,5305 
56.487.5 

642.7 
441.8 
22.9 

9,226.41 1.8 
126.354.1 
121.727.5 

5.764.6 
2,8262 
8,656.6 

1211.8 

1,605.079.4 
227.9 

88.541.5 
76.3863 
20.756.4 

16.5 
16.9 

- 
- 

38.648.1 

34.9 
3.601.5 

51 2 
363.0 
48.9 - - 

38232.5 
1.9 

268,407.7 - 

TPH 
(ooo) 
26.136.9 
594.703.9 

964.626.7 
57.700.7 
73,888.5 
98,091:1 
17.791,6, 
75.145.9 
9,485.5 

18,922.963.9 
721,267.7 
485,564.3 
229.336.3 
140.762.5 
19.164.3 

0.6 
12,308.6 

€63.0 
1.887.023.0 

13,773.1 
100,890.4 
96.631.4 
19,838.1 

- 
59.516.0 

361.3 
1.0985 
2.088.6 

250.8 
1221.1 

0.4 - 
7,7143 

88.336.5 
- 

TPF 
.(OW) - - 

1.249.057.0 
777.743.9 

1,249.332.1 
67.381.5 
86.898.8 

109,460.3 
19,155.4 
82.179.1 
10,720.9 

22.172.668.1 
855.721.6 
610.696.9 
262.302.4 
176.225.7 
20,510.8 

0.6 
13.173.1 

669.8 
2.836.255.7 

19.3212 
153,467.8 
125,642.9 
32.714.4 

78.987.1 
572.0 

1,506.4 
22832 

520.5 
1,310.8 

0.4 

- 
66.161.8 

317.7272 
- 
- 
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309 
31 1 
312 
313 
314 
315 
316 
317 
318 
319 
356 
357 
603 
604 
831 
832 
833 
834 
835 
836 
837 
839 
841 
842 
843 
e44 
845 
046 
847 
851 
852 
853 
854 
855 
856 
857 
861 
862 
863 
864 
865 
866 
867 
868 
869 
871 
872 
873 
874 
875 
876 
877 
878 

9.968 
1.519 

18.919 
16,752 
31,974 
4.168 

1 39 
60,273 
5.529 
4.514 

10,833 
13.116 
5.91 5 

38 
153.374 
19.577 

101,953 
382,342 
235217 
226.498 
27.518 

217,027 
42.228 

185.386 
283.764 
93,719 
96,519 

282 
2.110 

17 
85 

1,451 
16 
44 

828 
3,010 
3.195 

22.896 
39,380 
29.883 
60.566 

5.193 
226 
552 

230.170 
115.292 
841,907 

2,030.714 
802,804 

1.437.408 
73,436 

167.594 

- 

lntenogatories of AOL Time Warner Inc. 
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57.180.0 
59.5 

119.407.5 
305.9 

117.357.7 
15.4 

1,035.5 
24.549.2 
16.521.9 
80.752.3 

112,660.4 

533,9192 
11.504.8 

188,2222 
598.374.3 
245.997.9 
25.425.1 
6.504.7 

17.9 
496.433.8 
37.181.5 

298.812.3 
492.344.5 
169.500.0 
52.492.9 

483.7 
126.9 

(3.6) 

539.0 
149.2 
840.1 

17,241.3 
6.030.4 

84.372.6 
121,264.0 
87282.8 
9.179.7 

12.1 72.8 
28.8 

817201.0 
171243.0 

5,087,731 .8 
10.965.087.4 
4.458.508.4 
2.339.448.1 

65.220.0 
464.084.5 

- 

10115101 

45.008.7 
11,637.0 
53,3602 

131,392.9 
104,132.9 
20,438.9 

498.5 
247.9522 
22.1202 
7.495.7 

21.6372 
26,904.3 - - 

356.972.9 
186.01 1.4 
2242902 

1.544.907.5 
802,894.1 

1,654.590.6 
67.1 11.2 

836,049.0 
218.737.5 
535270.8 

1 .l 1 I .980.5 
384.319.6 
504.830.3 

1263.6 
0.3 

- 

- 
13.3 

30.9 
5.0 

6,510.4 
25,149.5 
68.501.4 

343,579.5 
218.991.5 
72 1,260.1 
68.480.7 
2,085.8 
1.5652 

558.8882 
1,018,608.4 
5,305,368.1 

11.352.121.9 
4,899,459.1 
6.328.018.5 

869,808.8 
825.8282 

2671 

50.868.0 
14.466.6 
59.044.5 

151,201.6 
115.302.7 
26.837 .o 

538.0 
335.964.9 
44.867.3 
20.952.5 
61.098.9 
91,648.4 - 

504236.1 
241.714.6 
277.3332 

1.822.536.6 
973.305.6 

1.61 1.985.0 
72297.6 

1.253.054.5 
' 266.470.8 

740,521.3 
1.454.3952 

498.620.7 
569.2962 

1,432.4 
232 

- 

- 
13.3 

30.9 
6.7 

28.187.3 
35.221.9 

111.404.7 

- 

384245.4. 
245.448.8 
764,338.6 
19.387.5 
2,184.1 
f.571.0 

589.725.0 
1.052.749.9 
5.556.029.0 

1 1.865.7892 
5,214.004.0 
6.598.632.6 

893,648.9 
848,987.5 
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879 
881 
882 
883 
884 
885 
886 
887 
891 
882 
893 
894 
895 
896 
397 
898 
899 
908 
909 
910 
91 1 
914 
915 
91 6 
917 
918 
91 9 
925 
926 
971 
972 
973 
974 
975 
976 
977 
978 
979 
083 
084 
085 
086 
087 
088 
089 
092 
094 
095 
096 
099 
141 
142 
143 

IntermgakMes 
A 0  

47,667 
3.942.595 

12.016 
1,322,156 

627.049 
390.193 

6.888 
91,633 

2,193.858 
1234,325 
4.799.024 
3.708.301 
1,763,359 
2,591.952 

318.443 
481.908 
105,211 

705 
1,459 
1.177 

11,098 
19,873 
5,335 
7.418 
2.837 

11.116.162 
3.621.759 

6286 
497 

715.214 
103.789 
218.614 
120,592 
73.549 
21,040 

69 
8.125 
8.212 

- 
19 - 

- 

- 

- 
2,090,447 

239.729 
1.092.400 

of AOL Time Warner Inc. 
L-WnJSpSZ 

287.8 
22278.758.4 

70.083.1 

1.572.622.1 
713.064.9 

4.816.0 
572.2 

13,047.465.0 
2741,0882 

23,7022423 
20296176.7 
10.988.303.9 
7.076.523.5 

660.221.2 
928.3592 

2572 
6.0 
5.1 

214.8 
18.546.3 
44.0772 

30.6 
9.553.7 

788.4 
23.655.862.4 

3.253.7 
2.163.1 

34.3 
2.426.590.2 

168.756.3 
323.401.7 
334,225.4 
193578.3 
114,929.7 

3.020.4 
2.046.8 

0.3 
5.3 

34.1 

2.42am.8 

- 

616.562.4 
17.413,072.9 

57.543.7 
2.446.478.7 
2,294.453.3 
1.003.483.1 

24,763.6 
1,674.0 

10.007.430.4 
25.900.696.4 
21 205.985.3 
10,963.413.9 
17224.456.7 
3,689,4132 
2212.4752 
1.394.473.9 

13271.6 
1.334.6 

29.930.1 
245.801 2 
284.974.0 
219.585.8 
60.822.3 
50274.0 

71,676,810.0 
62.004299.9 

6,685.4 
5.864.4 

4.040,7582 
442.193.8 
989291.4 
671.799.8 
382.208.0 
31 6.307.8 

14.193.7 
10.81 1.5 
21.514.0 

45.5 

13,992.356.1 

- 
- 

625.736.6 
23.415.879.1 

80.148.5 
3,589,757.0 
2,806.1842 
1.290.481.9 

27,042.4 
2.185.8 

14.659.376.5 
10,332,527.5 
26.883.388.1 
21.928.1 16.1 
11.337.028.5 
17,966,832.7 
3,763,185.1 
2.252.744.6 
1.41 1.585.7 

15283.0 
1,476.6 

30.446.9 
249282.5 
292.513.6 
226.073.1 
62.0722 
51.319.9 

73.305.91 1.5 
63.043.507.0 

6.809.7 
5.959.8 

4.834.250.0 
534.355.9 

1213.188.1 

440.228.7 
329.831.1 

14.566.0 
23.048.0 
27,350.6 

45.5 

79a.175.3 

39.4 90.5 
8.9 160.7 

0.7 - 
790.815.3 914.826.3 
29.1022 165.846.3 

415.480.1 443.468.0 

2612 

90.5 
160.7 

920.3329 
168.845.2 
447,490.8 
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145 
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147 
148 
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1 92 
1 93 
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305 
306 
307 
308 
331 
332 
333 
334 
335 
336 
337 
338 
421 
422 
423 
424 
425 
426 
427 
441 
442 
443 
444 
445 
446 
447 
448 
450 
451 
461 
462 
463 
464 
465 

467 
468 
91 1 
961 
962 
963 

965 
966 
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1.307.746 
575.323 

1.005.007 
53.844 
16,098 

10 
60247 
18.622 

125,039 
102,347 

19 
121 

1,322,100 
72,086 

1.61 1.437 
1.158.803 

520,349 
2.378.843 

8.210 
476 

943.998 
119.956 

1.224.495 
2.106.767 

332.529 
5,983.121 

10,340 
2.731.050 

394.856 
2.839.026 
3,321.776 

964.384 
500.722 
43297 
49,407 
39.590 
26.608 
46.821 
2.656 

21.345 
94,388 
20,961 

219.995 
1.347 

226 
16 

778 
42 

3.284 
4.094 
2.147 

72.883 

386.192.7 
128.415.8 
148.724.6 

1,720.9 
339.5 

0.5 
11.828.2 
3.057.8 

56.761.8 
53.837.7 

- 

- 
2.061.3073 

34.954.2 
2.173.824.1 
1.815.S31.6 

814.300.5 
2,887,510.9 

5,072.2 
542 

691.763.6 
32.161.0 

736.843.8 
1.560262.4 

318.344.8 
3.221.378.3 

6.022.4 
834,384.0 
45.872.0 

835215.6 
1.187.326.6 

253.715.4 
174.567.5 

8.771.4 
8.649.7 

54.062.1 
8.940.7 

16.962.3 
37.1 

31,374.1 
116.1 72.0 
24,622.9 

113.592.9 

0.3 

293.1 

13.74)s 
16245.5 
5.877.9 

36.964.8 

(1.9) 

- 
- 

1011y01 

672,850.6 
240.7952 
408.189.7 
28.699.3 
10,817.7 

17.084.5 
7.178.1 

59.952.1 
59.051.8 

- 

2,198.804.1 
177.676.8 

2.431.619.1 
1.873.899.4 

736.669.4 
3.951.324.4 

11.173.9 
244.9 

488.109.7. 
84.818.0 

563.761.9 
1213.61 1.6 

176226.7 
3.237.814.0 

8.285.6 
1,421.645.9 

290,764.2 
1206.891.4 
1,739.459.0 

448.928.3 
308261.8 
27.921.3 
9.824.8 

18.271.4 
12.602.7 
3241.3 

99.1 
21.096.6 
68.075.1 
8.424.5 

189.389.6 
200.5 

18.6 

32.8 
. 6.4 

3,558.5 
109.3 

1,039.0 
24.971 .1 

- 

2 5 7 3  

679.521.9 
242.438.4 
412.274.1 
29,046.8 
11.601.1 - 
17.257.1 
7.3442 

60.987.4 
60.189.3 

2.41 7.978.4 
195,454.5 

2.658.839.2 
2.027.935.7 

804.092.7 
4.426.119.0 

13263.8 
293.3 

603.715.0 
100.635.8 
678,913.7 

1.380;617.0 
205.142.5 

3.642.910.3. 
10,682.1 

1.453.708.4 
299.209.5 

li?41.088.3 
1.785.539.0 

459.663.4 
315.907.3 
29222.6 
12.169.6 
18,629.0 
12.713.5 
3.842.4 

128.5 
25.1 15.9 
82.7125 
10.080.4 

227.359.5 
248.0 
272 

38.3 
8.4 

3.899.0 
1182 

1.049.8 
27.785.3 
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238 
239 
254 
255 
256 
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258 
259 
279 
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334 
336 
340 
346 
347 
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434 
435 
436 
437 
438 
439 
592 
618 
619 
627 
628 
629 
649 
662 
666 
742 
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45 
44 

112 
213 

32 
29.807 
3.703 

697 
7,462 

371239 
118 

22.098 
3.196 

2.447.396 
832.637 

3.650.947 
5,402.772 
1,566,767 
1.805249 

60 
1.150295 

787.568 
107,498 
72.537 

285.873 
501,251 
552,009 
553.868 

8 

- 
6 
3 

223.366 
179.550 

303 
84.094 

6 
230 

7.480 
14.059 

687 
12 
75 

274 
277 
328 

1,476 
8 

162 

37 
. 

174.1 
296.3 

286.6 
1.9 

35298.5 
718.4 
57.9 

173.7 
31.6082 

401.7 
- 
- 

303.594.2 
424274.0 

1.2 

82.135.2 
81.485.9 - 

- 

- 
- 
- - 
- 
- 
- - -_ - 
- - 

11.3 
166.4 

0.8 

31.770.4 
3,706.9 
4.847.0. 

8552 
30,005.3 

472.4 

390.899.7 
485.575.7 

83.058.5 
92.014.3 

- 

- 

6.612.5 
109.6 - 

- 

- - - 

2 6 7 4  

12.9 
8.9 

0.8 

35.195.0 
3.868.8 
4,855.1 

868.0 
30.675.6 

493.1 

- . 

392.388.4 
490276.4 

83.1 09.1 
91.977.9 

6,527.3 
118.6 - 
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163.769 
12.383.609 

303.283 
149.531 

2.550,036 
3,852,164 
5.803.616 

998.246 
6.744.900 

346 
12 

126 
5 

4.378.473 
1.034 

782.924 
26.664 
4.7?6 

43216 
213.407. 
302240 

1,871,220 
233.572 
587.399 
341,941 
96.646 

405,686 
4.739.055 
8.292.105 
2249.030 
1.189.538 
1.179.214 
7217.850 

540,144 
163.41 5 

1,536,076 
13.376 

187 
22.473 

18 
12 

259 

140 
364 

9 
8 

- 

101.280.1 
4.020.821 2 

82.671.2 
33.437.8 

206.556.0 
1271.077.6 
2.337.864.1 

613.709.3 
1,351.604.4 

- 

- 
- 

1201,897.5 

318.192.7 
6.136.9 

249.5 
30.518.4 
34.320.1 
98.472.1 

925.970.1 
75,224.9 

228.393.7 
. 11,6662 

14.693.9 
113,220.9 

1.238.390.1 
1.612.019.3 

222.812.3 
90.825.4 

364.057.1 
1,826,5322 

115.597.5 
21.769.6 

375.189.5 
305.3 

- 

- 
- 

226.083.1 
5,752,899.5 

114278.7 
54.245.5 

1.309281.7 
1.895.834.8 
3.863.887.3 

661 234.0 
1.390.016.6 

(0.7) - - 
1231.585.7 - 

359.498.9 
7.474.4 

249.5 
30.519.7 
91.966.8 

109,080.9 
1,025,319.3 

79,9542 
229,110.2 
1 f.817.9 
14,693.9 

113.218.5 
2,027,703.3 
4.078.490.2 

650,421.8 
489,944.0 
445.683.6 

3.097.869.7 
216.980.9 
78.483.2 

379.094.5 
305.3 

- 
9 2  - 
- 
- 
- 

2615 
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RESPONSE OF UNITED S A T E S  POSTAL SERVICE 
TO INTERROGATORIES OF AOLTlME WARNERINC. 

AOL-TWNSPSS Does the Postal Service, either from Its regular data collection 
systems, a special survey or any other source. have Information on the volume of 
flats, letters and parcels that are piece sorted in Function 4 operations LDC 41, LDC 
42. LDC 43 and LDC 44? If yes. please provide this informafion per shapeand LDC 
code and explain how it was obtained. If possible, please provide such information 
both for W2000 and FY2001. 

Response: 
The following is an estimate of FY2001 Function 4 volume data from the FLASH 
report which Includes automated, mechanized, manual, and P.O. Box distribution. 
The volume is from End of Run (EOR) reports when available (e.g., when fun on 

BCSs) and, in the absence of EOR data, the piece count is obtained via a conversion 
from containers or linear measurements. Therefore, these are estimates and not 
exact volume counts. Comparable data for FY2000 are not available. 

Letters (000) Flats too01 Parcels (000). 
80,594,131 24,900,441 2,800,oOq 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF AOLTlME WARNER, INC. 

AOL-TWNSPS-4 Does the Postal Setvice, either from its regular data collection 
systems or from a special survey, or from any other soum. have information on the 
number of workhours spent sorting, respectively, flats, letters and parcels in Function 
4 operations LDC 41, LDC 42, LDC 43 and LDC 44? If y6s. please provide-this 
information per shape and LDC code and explain how it was obtained. If possible, 
please provide such information both for FY2000 and FY2001. 

Response: 

Workhours in LDCs 4144 are not available by shape. The workhours by LDC are 

from NWRS (National Worhour Reporting System). 

FY LDC Workhours 

2000 41 6,680,490 

42 310,682 

43 82,004,259 

44 18,061,042 

2001 41 6,898,565 

42 284.452 

43 77,522,309 

44 17.563.714 
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AOL-TWNSPS-5 Please list all MODS codes that are associated with the 
AFSM-100 machines. Please also exqlain the type of processing (sort schemes, etc.) 
that is described by each MODS code. 

Response: 
The Management Operating Data System (MODS! numbers to pe used for the 

AFSM 100, Video W i n g  System operations and associated Mail Preparation 

operations are as follows: 

- 

AFSM 100 PROCESSING 
Composite 
Outgoing Primary 
Outgoing Secondary 
Managed Mail Program 
Sectional Center Facility 
incoming C i  Primary 
Incoming Secondary 
Box Mail 
Incoming Non-Scheme 
Reserved 

MODS t 
33oc 
331 
332 
333 
334 
335 
336 
337 
338 
339 

Video Codlng System MODS # 
Keying - Composite 38OC 
Keying - Career Employee 381 
Keying - Transitional Employee 382 

From Day 1 of Flscal Year 2001 until Day 1 of Flocal Year 2002 the 
following applled to Mail Preparation for AFSM 100 

MODS It LDC 
Mail Preparation 035 17 

The Mail preparation operation for AFSM 100 includes the following activities 

and is limited to workhours associated with mail prep for the AFSM 100. 

0 Removal of strappinghanding on flat bundles destined for the AFSM 100 

0 Removal of polywrap on fiat bundles destined for the AFSM 100 

0 Loading of Flat Mail Carts (FMC) and other rypeS of rolling stock destined 

for the AFSM 100 



~ 
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0 Securing the mail on the FMC destined for the AFSM 100 area 

- 

. .  
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A 0  L-TWN S PS-6 
a. Please confirm that in facilities using AFSM-100 machines, "prepping? of flats for 
piece sorting is normally perfarmed in a separate operation, and not by the_AFSM- 
100 crew. 

b. What MODS codes may be used to record the "prepping" of flat mail prior to 
sorting, and what are the circumstances under which each MODS code is used? 

c. Under what circumstances is MODS code 035 used to record prepping of flat mail, 
and when did the use of MODS code 035 for this purpose begin? 

d. Under what circumstances is the "prepping" of flats performed by, respectively, 
clerks and mailhandlers? 

e. Is it normal in facilities using AFSM-100 machines that all flats that require piece 
sorting are "prepped" in essentially the same manner regardless of which machine 
they eventually will be sorted on? If no, please explain how facilities differentiate 
between flats for different sorting modes in the "prepping" stage. 

f. When flats are to be sorted in a facility using AFSM-100 and FSM-1000 machines, 
at what point, by whom and based on what criteria is the decision made as to which 
machine a given flat will be sent to? 

Response: 

(a) For the most part, yes. Postal personnel working in mail preparation operations 

responsible for preparing mail for the AFSM 100 should load mail into the Flat Mail 

Carts (FMCs) whenever possible and practical to minimize the number of handlings 

required to process mail. However, mail that is received in flat mail trays 

can be taken to the AFSM 100 feeders to supplement the feeding of mail 

from the FMCs. The flat mail in the trays does not have to be removed 

from the flat trays and placed into the FMCs prior to feeding. As long as 

Ihe operator can reasonably determine the bound edge of the mail 

without allowing the AFSM 100 feeder to run out of mail, then the 

operators should load directly from the flat trays in addition to loading 

from the FMC. The flat tray rack designed for holding trays of flat mail at the feed 
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station is intended to make it easier for operators to extract mail from the trays for 

loading on the AFSM 100. Therefore, some prepping may be involved by the AFSM 

100 feeders. 

(b) and (c) See response to AOL-TWIUSPS-5. 

(d) Refer to attached letter, subject of AFSM 100 Mail Preparation dated December 

- 

28. 2000. 

(e) See response to (a). 

(0 Processing operations managers rely on the assistance of In-Plant Support 

personnel to determine when and what types of mail should be processed on all 

FSMs for planning purposes. Processing schedules by machine type are 

developed by In-Plant Support in advance of receiving an AFSM 100 to 

determine exactly when each piece of equipment will be run and what type of 

mail wiil be run on each for an average day. This plan includes a priority ranking 

of mail types by machine type so that if a given machine type is not available, 

supervisors will have a backup plan to implement. 

The AFSM 100 was purchased to process at a minimum the mail that was 

compatible with the FSM 881 (DMM C820.2). Mail processing supervisors 

maximize the use of AFSM 100s and is the processing mode of choice assuming 

the mail meets the machinability characteristics for the AFSM 100. 

Clerks and mailhandlers receive training to make the determination of what is 

AFSM 100 -compatible or is to be sent to the FSM 1000. They are instructed to 

send it to the AFSM 100 when in doubt. The AFSM 100 feeders, who have the 

most experience with what is likely to run and have access to a template for 
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length, width and thickness at each feeder, are the last point in the decision 

making process. 
- 
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December 28.2000 

MANAGERS, LABOR RELATIONS (AREA] 

SUBJECT AFSM 100 Mail Preparation 

A number of questions have anSen regarding the applicalion of my August 21 memandum cn 
AFSM 700 mail preparation 

In some cases. the unwn5 have tried to use the memrandum as a contractual stamng requirement 
The memorandum did nor eSlaD16h any contnclual stat(ing requirement for the AFSM 100. The 
Postal Servhe mainlains the erclusrve rqnr under Anee 3 Lo determine !he methods. means, and 
personnel by which our Operatiom are 10 be conducted Once the statfing for an operation has been 
determined. tke crafi asslgnmants must be WnSlStent with the DnnciDln of Ut-399 and SubSeauent 
agreements 

The memorandum was intended 10 alee fieM managemcnl mat any staffing decision vhid results in 
tnc assignment of AFSM 100 mail preparation work to omer man me prmary crafl must be based on 
the pnnciples 01 RI-399 Ths  ncludes any delemination mal such asrgnment legitimately M e  me 
operalion more effhient and effecllve than d lhe woh had been aswgned lo Me primary mfl 
Because of the likelihood 01 ]urisdic!ional challenges in s x h  situations ana lhe need 10 defena the 
cran assignments based on conlraclual pnnciples. Oiunct or Area L a b  Relations must R dlrec:ly 
involved tn the asstgnmenl of this work to the most appropnate uan 

Another question whhh has ariSen is whether AFSM 100 preparation operations must be assigned 10 
the mad tandler craft. even 11 the previous FSM preparation operations were properly staffed by 
clerks according to the facility inventory A delermmation must be made at the k a l  level. based O n  
the specik facts piesent in t h l  tdcility and based gn the specific language in the inventory. as to 
whether the preparation of mil tor mC AF SM 1 W IS suffimntly aifferent from the p r w  Operatin to 
consider It a new operation II it rs determined that Ihe AFSM 100 preparation operation is Slmply a 
continuation of me prevnus flats preparatlen operabon. the craft jurisdiciton would no1 change 
However. 11 the delerrmnation is Lhat a new or separate AFSM 100 preparation opetauon has been 
estaalisheo which was not previously cavered by the faotdy inventory. the workshould bc assigned 10 
the pnmary aall and the operatton added lo the exlstlng mventory 

11 mere are any questions. please wontact Dan Magazu at (202) 268-3825 

Contr 2?90 ct mnlstration 

.,-. , I.. . ? , . ~ . . I W  

v. ..I e. .,,, M,... ..I ,,,, 
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AOL-TWIUSPS-7 Please explain as follows regarding the Video Coding System 
(VCS) of the AFSM-100: 

a. Which MODS codes are used to record workhours at the VCS? If more than one 
code can be used, please explain when each is used. 

b. Are employees at the VCS considered part of the AFSM-loocrew? 

c. How many VCS operators are needed per AFSM-100 machine in order to be able 
to key all the flats whose image is lifted from the AFSM-loo? If the answer depends 
on the type of mail being processed on the AFSM-100, then please explain how the 
mail characteristics affect the need for VCS operators. 

d. How many VCS operators are typically assigned per AFSM-100 during the hours 
when the machine is in operation? If the answer differs depending on time of day, 
please explain how. 

e. What is the typicai crawpay level for VCS operators? 

f. Is mail volume information captured for the VCS? If yes, what can be said based 
on the data collected so far regarding: (1) the percentage of flats whose image is 
lifted to the VCS; (2) the percent of these flats that are successfully coded and are 
able to continue in the AFSM-100 mailstream; and (3) the impact of various mail 
characteristics (e.g.,class) on the need for VCS coding? 

Response: 

(a) See response to AOL-TW/USPS-Ei. 

(b) VCS employees (Data Conversion Operators) are considered part of the AFSM 

100 system but are not generally referred to as "part of the AFSM 100 crew". The 

"AFSM 100 crew" generally refers to the feeder and sweeper operators. This is 

however considered a generic term and could include the VCS employees in 

some instances. 

(c) and (d) The number of DCOs varies with mail characteristics and times Of the 

day. For example, during tour 2, primarily incoming Standard Mail is processed 

on the AFSMs, while on tour 3 the focus is on outgoing First-class Mail. As 

referenced in part f of this question, a smaller portion of Standard Mail flats 
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requires keying lhan First Class flats. A staffing model was developed to aid in 

the determination of proper staffing in the VCS room. The model uses number of 

machines, machine throughput, BCWOCR accept rate (mail type). and a DCO 

keying rate to determine the average hourly staffing for the VCS function. The 

model is an easy to use Excel-based spreadsheet. 

- 

(e) The Data Conversion Operator (DCO) is a PS-4. 

(9 Yes, volume information is captured for the VCS operation. Approximately, 13% 

of the total flats processed on the AFSM 100 are lifted as images and sent to the 

VCS room for processing with 90-95 percent of the images successfully coded. 

3-7 percent of StandardPeriodical flats require VCS coding and 17-25 percent of 

First Class flats require VCS coding.. 
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AOL-lWNSPS-8 Has the Postal Service collected any statistics on the frequency of 
jams at AFSM-100 feeder stations, the impact of such jams on machine productivity, 
or the mail characteristics and other factors that are likely to cause jams? If yes, 
please provide the findings from all such analyses. 

Response: 

- 

The AFSM 100 averages about 3.5 jams per 1000 pieces fed. Productivity targets 

are not adversely impacted unless jam ratio exceeds 4 jams per 1000 pieces. 

Factors likely to cause jams include cheaply made polywrap, poor feeding 

techniques, single-stapled binders, polywraps with excessive selvage, and polywraps 

that stick together. 
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Please confirm that the Postal Service's policy is always to 

INTERROGATORIES FROM AOL-TIME WARNER 

AOL-TW/USPS-9 
transport Periodicals mail by surface and not by air. If not confirmed, please 
explain. Please explain also if there has been any modification in this policy in 
recent years. 

RESPONSE 

Generally confirmed that the Postal Service's policy is to transport Periodicals via 

surface transportation. There are, however, infrequent instances where 

Periodicals are flown, when no service-responsive surface transportation is 

available 
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AOL-TWIUSPS-10 Please confirm that if a Periodicals mailer wishes his mail to 
go by air to a remote location (e.g., Hawaii, Alaska, or from coast to coast) he 
must purchase his own air transport and enter his mail into the postal system at 
the other end. If not confirmed, please explain. 

RESPONSE 

INTERROGATORIES FROM AOL-TIME WARNER 

There are infrequent instances (e.g., to remote locations in the Alaskan bush) 

when the Postal Service flies mail when no surface transportation is available. 

Also, certain time-sensitive Periodicals are sometimes flown from Seattle to 

Anchorage. As a general rule, a mailer wishing to expeditiously move its 

Periodicals to remote locations or across long distances must purchase its own 

air transport. 



2689 

RESPONSE OF UNITED STATES POSTAL SERVICE TO SECOND SET OF 

AOL-TW/USPS-11 : In Docket R2000-1, Time Warner asked the Postal Service 
to explain why air transportation costs attributed to Periodicals had declined by 
$1 ? million from fY98 to W99. The Postal Service responded as follows, to 
interrogatory TWIUSPS-6, parts b and c respectively: 

INTERROGATORIES FROM AOL-TIME WARNER 

"In each quarter of FY 99, Finance provided Logistics with information 
from TRACS showing the amount of Periodical mail being put on air at 
originating stops. This information was sent to the field, under a Vice 
President's signature. via the Area Vice Presidents, in order to stimulate 
focus on the Postal Service's commitment to keeping surface mail off of 
air transport." 

And: 

"The Postal Service continues to collect and transmit information on cases 
where Periodicals mail is found on airplanes. The Postal Service is 
committed to sustaining the reductions in the air transportation of 
Periodicals mail achieved in Fy 99." 

a. 
surface mail off of air transport*? If no, please explain why not. 
b. 
reductions in the air transportation of Periodicals mail achieved in FY 99? 
If no, please explain why not. 
c. 
cited above continue through W2000? If no, please explain which 
initiatives were discontinued and why. 
d. 
assure that Periodicals mail is not put on airplanes unless there is no 
other transportation alternative. 
e. 
assure that Standard A mail is not put on airplanes unless there is no 
other transportation alternative. 

Does the Postal Service still have a "commitment to keeping 

Was the Postal Service, in W2000, "committed to sustaining the 

Did the specific initiatives described in the interrogatory answer 

Please describe all efforts the Postal Service currently makes to 

Please describe all efforts the Postal Service currently makes to 

RESPONSE 

a. 

b. Yes. 

c. 

See the response to AOL-TW/USPS-9. 

Yes. However, the Postal Service recognizes that there are 

circumstances when flying Periodicals may not be undesirable. Consider the 

situation in which Periodicals are sorted on a flat sorting machine (FSM) 
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immediately before the sorting of First-class flats. In order to avoid intermingling 

Periodicals with First-Cfass, the FSM would have to be swept between these two 

runs. This would result in increased labor costs being attributed to the 

Periodicals mail being swept. It may be the case that not sweeping the 

INTERROGATORIES FROM AOL-TIME WARNER 

Periodicals may result in the incurrence of lower mail processing and 

transportation costs. 

d. 

e. 

See the response to (c) above. 

There is no such program since Standard A mail does not normally 

receive handling and routing consistent with dispatch to expedited modes of 

transportation. It is possible, however, that operational failures or instances such 

as described in the response to part c above, result in Standard Mail being 

transported via air. 
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AOL-TWIUSPS-12 
a. Please confirm that in FY2000 the Postal Service, according to 

USPS-T-11. IS attributing $27.168 million in air transportation to Periodicals, 
more than twice the amount attributed in FY99. 

Please confirm that in FY2000 the Postal Service, according to 
USPS-T-11, is attributing $32.369 million in air transportation to Standard A mail, 
more than in any previous fiscal year. 

Please explain all reasons known to the Postal Service why 
Periodicals and Standard A mail continue to have air transportation costs 
attributed to them, in spite of the Postal Service’s “commitment to keeping 
surface mail off of air transport.” For each reason listed, please provide an 
estimate, if available, of how much that particular reason contributed to the high 
attributions of air transport costs to Periodicals and Standard A in FY2000. If no 
estimates are available, please indicate at least whether each reason given is a 
major or minor contributor to the high costs. 

b. 

c. 

RESPONSE 

a. Confirmed, for Base Year 2000. Please note that the cited figure 

does not include costs from Alaska Nonpreferential air service. It is unclear, 

however, that this increase is the result of putting more Periodicals on air 

transportation. Some of the increase is the result of increases in operating costs 

such as a 66 percent increase in jet fuel costs, some are due to increased use of 

dedicated air, some to increased labor costs, and some to higher attribution 

levels. 

b. Confirmed. for Base Year 2000. Please note that the cited does not 

include costs from Alaska Nonpreferential air service. It is unclear, however, that 

this increase is the result of putting more Standard A mail on air transportation. 

Some of the increase is the result of increases in operating costs such as a 66 

percent increase in jet fuel costs, some are due to increased use of dedicated 

air, some to increased labor costs, and some to changes in attribution levels. 
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With regard to prior years, the Postal Service reviewed cost segment 14 

results from 1992 through 1999. This review indicates that Standard A air costs 

(other than Alaska Nonpref) were indeed greatest in BY 2000 ; however, the 

percentage of air costs distributed to Standard A (or third-class) actually 

exceeded the BY 2000 percentage in two years, FY 1993 and FY 1994. 

The history of the percentage of air costs distributed to Standard A or 

third-class is as follows: 

PI 1992 

FY 1993 

FY 1994 

FY 1995 

FY 1996 

FY 1997 

FY 1998 

FY 1999 

BY 2000 

1.8% 

2.6% 

2.5% 

1.9% 

1.8% 

2.1 Yo 

2.3% 

2.2% 

2.4% 

c.  Air transportation costs are attributed to Periodicals and Standard 

A to the extent that these classes of mail appear on sampled flights in TRACS 

and in other similar distribution studies. Since these studies are statistical in 

nature, some of the magnitude of the BY 2000 numbers cited may be due to 

sampling variation. This is true of the FY 1999 statistics as well. 
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As a statistical matter, when one compares cost estimates from the two 

years, one cannot reject the hypothesis that the costs are the same. For 

Periodicals Mail, a 95 percent confidence interval around the 1999 estimate 

gives an upper bound of $18,569. The lower bound from the corresponding BY 

2000 estimate is $1 5,347. For Standard A, the upper bound around the 1999 

estimate is $37,235. The lower bound from the corresponding BY 2000 estimate 

is $19.544. 

Operationally, Periodicals and Standard A mail appear in these samples 

because these categories of mail are: 

a) intermingled in trays and sacks with First-class Mail, 

Priority Mail, Express Mail or international mail that normally 

receives air transportation, 

b) 

responsive alternative, or 

c) improperly dispatched to air. 

dispatched to air because it is the only service 

The Postal Service does not have estimates that would indicate which of these 

factors is more prevalent. As was discussed in response to AOL-TW/USPS-11 

(d), with respect to intermingled mail, it should be pointed out that this may not 

be an undesirable practice. Consider the situation in which Peilodicals are sorted 

on a flat sorting machine immediately before the sorting of First-class flats. In 

order to avoid the intermingling, the machine would have to be swept between 

these two runs. This would result in increased labor costs being attributed to the 

class of mail being swept. 
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AOL-TWIUSPS-13 In view of the Postal Service's R2000-1 interrogatory answer 
that it "continues to collect and transmit information on cases where Periodicals 
mail is found on airplanes": 

a. 

INTERROGATORIES FROM AOL-TIME WARNER 

Please describe the specific pieces of information that are (were) 
collected in instances when Periodicals mail is found being transported on 
airplanes. 

Please provide any relevant data collected on Periodicals being 
transported by air, if possible in an electronic format. 

Please describe any analysis that the Postal Service may have done on 
this data to determine why Periodicals continue to be put on airplanes. 
Provide a copy of any report that may have been produced from such 
analysis. 

b. 

c. 

RESPONSE 

a. See TRACS Commercial Air Subsystem Statistical and Computer 

Documentation, filed as USPS-LR-J29/R2001-1 for information collected 

on TRACS-Air tests. The same information is collected for all mail 

sampled, regardless of its subclass. 

Data collected on Periodicals, together with data on all mail collected from 

TRACS Commercial Air tests, are contained in the 2-files in USPS-LR- 

J29iR2001-1. The data are in an exported PC-SAS format. They can be 

accessed by using PC-SAS code similar to the code in the footnote of 

page 32 of the library reference. The variable 'MAILCODE contains 

TRACS mail codes. A value 'J' indicates Periodicals. 

Each postal quarter, data collected on TRACS-Air tests is analyzed and 

reports are produced showing time trends of the percent of commercial air 

costs for transporting Periodicals and Standard Mail. Diagnostic tables 

are also produced, to help identify facilities from which this mail is being 

b. 

c. 
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dispatched. The diagnostic tables show that most Periodicals and 

Standard Mail pieces were commingled with other mail in sacks and trays 

having an 'F (First-class) or 'P' (Priority) mail-class indicator on the 

Destination and Routing Tag. Copies of the reports are distributed to 

Area Vice Presidents, Managers of Operations Support (Areas), and Plant 

Managers of P&DCs and P&DFs. Copies of the transmittal memos, 

reports, tables and charts, for the four quarters of P/ 2000, are provided 

in USPS-LR-J-149. 
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AOL-TWIUSPS-14 Please list and describe all types of contractual 
arrangements under which the Postat Service obtains air transportation and 
show how much of the costs of each type of contract was attributed to (1) 
Periodicals and (2) Standard A in Fy2000. Please also provide corresponding 
information for N98, N 9 9  and any portion of p12001 for which data may 
already be available. 

RESPONSE 

In FY 1998, FY 1999, and Base Year 2000, the Postal Service procured 

air transportation under contract in a number of ways: 

a) Under the ASYS contract, the Postal Service bought airlift by the 

pound and pound-mile from commercial airlines. mostly passenger air carriers. 

b) Under numerous contracts, the Postal Service purchased 

dedicated airlift. These contracts included the WNET contract, the ANET and 

TNET contracts, and numerous other less extensive contracts. 

The WNET contract provided two hub and spoke transportation 

operations in the western United States. One of these operations operated 

during the daytime and another during the overnight hours. An additional WNET 

flight operated between the WNET hub outside Sacramento and the Eagle hub 

in Indianapolis. The costs of the overnight WNET operation appear in the Cost 

Segment B workpapers, worksheet 14.4 in the "Western Network" cost pool 

The costs of the WNET daytime operations are included in the DAYNET cost 

pool. 

The ANET and TNET contracts provided aviation and ground handling 

services for two hub and spoke operations, one day, one night. The nighttime 

operation was the Eagle network. The costs of the ANET and TNET contracts 

appear in the Eagle and DAYNET cost pools. 



2697 
RESPONSE OF UNITED STATES POSTAL SERVICE TO SECOND SET OF 

INTERROGATORIES FROM AOL-TIME WARNER 

Additional contracts provided point to point transportation and other ad 

hoc additions to these network operations. These typically appear in the 

DAYNET cost pool. 

Contracts for air taxis provided additional service for a variety of 

operational needs such as feeding Eagle "spoke" cities, service to remote 

otherwise inaccessible locations and the like. These appear in the Air Taxi cost 

pool. 

Additionally dedicated air transportation was provided at Christmas time 

using hub and spoke operations and point to point flights. These costs appear in 

the Christmas cost pool. 

Regional air transportation was provided specifically for Alaska and 

Hawaii. There are three cost pools covering these expenses. See the Cost 

Segment 14 B workpapers for details. 

Cost Segment 14 B workpapers for prior years are on file with the 

Commission. Cost Segment B workpapers for FY 2001 are not available. 

Additional information on forecasted FY 2001 air transportation costs may be 

obtained from the workpapers of Postal Service witnesses Patelunas (USPS-T- 

12). 
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AOL-TW/USPS-15 Please provide the following, to the extent it can be inferred 
from data available to the Postal Service: 

Which portion of the air transportation costs attributed to 
Periodicals in FY2000 was caused by transportation of mailer provided 
containers (e.g. Periodicals sacks)? 

Which portion was caused by the transportation of mailer provided 
bundles that had been sorted into postal containers? 

Which portion was caused by Periodicals pieces that had been 
piece sorted and mixed with pieces of other classes? 

What portions of the air transportation cmts attributed to 
Periodicals were for, respectively, the transport of letters, flats or parcels? 

INTERROGATORIES FROM AOL-TIME WARNER 

a. 

b. 

c. 

d. 

RESPONSE 

a. Not avaiafble. 

b. Not available. 

c. Not available. However, Postal Service Library Reference J-29 

contains raw data that may be useful in such an analysis. 

d. Not available. 
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AOL-TW/USPS-16 Could there be situations where Periodicals mail is put on an 
airplane because there is space, on the airplane itself or in an air container, that 
has been or will be paid for in any case and no mail with higher priority is 
available to fill that space? If yes, please explain all situations where this might 
occur. 

INTERROGATORIES FROM AOL-TIME WARNER 

RESPONSE 

Yes. The Postal Sewice occasionally uses space on air taxis between 

Seattle and Anchorage for time-sensitive Periodicals. 
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AOL-lW/USPS-17 Please show the portions of (1) Periodicals and (2) Standard 
A air costs that are either intra-Hawaii or intra-Alaska. Please confirm that the 
intra-Hawaii and intra-Alaska costs are only a small portion of the air 
transportation costs attributed to Periodicals and Standard A. 

INTERROGATORIES FROM AOL-TIME WARNER 

RESPONSE 

The portions are as follows: 

Periodicals 0.2% 6.5% 6.0% 
Standard A 1.1% 13.1% 4.7% 

Alaska and Hawaii costs make up $3.303 million or 12.2 percent of Periodicals 

air costs and $4.732 or 14.6 percent of Standard A air costs. Please note that 

these numbers include only 7.07 percent of Nonpreferential Alaska Air costs, 

consistent with the Alaska Air adjustment (see witness Pickett USPS-T-17). 
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AOL-TWIUSPS-18 Please refer to the spreadsheet ”Resp-AOL-TW-USPS-1- 
8.XLS”, filed with your response to AOL-TWIUSPS-1-8. Column D on worksheet 
“2000 - MODS contains FY2000 work hours per 3-digit MODS code. Please 
explain why the numbers are not identical to the corresponding BY00 work hours 
listed in Table 1-26 of USPS LR-J-55. 

Response: 

Table 1-28 of USPS-LR-J-55, as its title indicates, excludes the work hours from 

the ISC finance numbers. The ISC costs are listed separately in Table 1-1 B of 

USPS-LR-J-55, and are used to develop the cost for the international cost pool 

(INTL ISC). AOL-TW/USPS-1 asked for work hours by MODS codes for 

LDC 11-14. Total hours (including those for the ISCs) were provided in response 

to that interrogatory in column D on worksheet “2000-MODS.” 
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AOL-TWIUSPS-19 Please refer to your answers to AOL-TW/USPS-1,2,5 and 7. 

a. Please confirm that MODS codes 381 and 382 are included under LDC 15. 

b. Please provide FY2000 and FY2001 MODS workhours and, to the extent 
available, volumes for LDC 15, similar to the data provided in response to AOL- 
TW/USPS-1&2 for LDC 11-14. 

c. Do TPH volume data for the AFSM-100 MODS codes (33x) include pieces finalized 
through the VCS system? If yes, what causes the fairly substantial (roughly 10% in 
the FY2001 data) differences between TPF and TPH numbers for the AFSM-100 
codes? 

Response: 
a. Confirmed. 

b. Only workhours are available for LDC 15 operations. No volumes are reported. 

OPER FY2000 Workhours FY 2001 Workhours 
381 98,370 1,613,735 
382 41,795 933,720 
383 8,041 53,882 
384 8,457 92,441 
385 9 473 
386 57 2,204 
387 0 127 
771 4,206 562 
774 1,734 2,012 
775 12,131,478 9,104,819 
776 930,896 734,286 
779 222,625 145,413 

c. Yes. The approximate 10 percent difference between pieces fed and pieces 

finalized is the amount of rejects. 

2702 
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AOL-TWIUSPSPO ‘four response to AOL-WIUSPS-5 appears to indicate that the 
practice of recording AFSM-100 mail preparation hours separately under MODS 
code 035 was for FY2001 only and has been discontinued.” 

a. Please state whether this is the case, and if it is, indicate how AFSM-100 
“prepping” hours will be recorded in the future. 

b. Please provide MODS 2001 workhours for all LDC 17 MODS codes, 
corresponding to the BY00 workhours in Table 1-26 of LR-J-55. Please include also 
the workhours recorded for 035 in FY2001. 

c. Was any volume data also recorded for MODS code 035 in FY2001? If yes, 
please provide it. Please also provide any other data that the Postal Service may 
have regarding the productivity (pieces per hour) of the type of work that would have 
been recorded under MODS code 035. 

d. If flats from bundles sorted at an SPBS were then “prepped“ for the AFSM-100, at 
the SPBS operation, would that work have been recorded as MODS 035 or under 
one of the SPBS related MODS codes in FY2001? 

Response: 
a) Starting day 1 of FY 2002. MODS code 035 is to be used for prepping all flats, 

not just flats for the AFSM 100. 

b) See attached spreadsheet. 

c) No. Volume data for MODS code 035 was not collected in F Y  2001. See 

response to AOL-TWIUSPS-T-39-8. 

d) Under one of the SPBS related MODS operations. 



Response to AOL-TWIUSPS-20(b) 
MODS Hours by Cost Pools and MODS Operation Codes 

LDC 17 (incl MOD 035), Excludes ISC Hours 
Source: MODS file, FY 2001 

MOD NAME 

- LDCz17 POOL=lBULK PR - 
2 PRESORT PREF-CARRIER 
3 PRESORT STND-CARWSATURT 
4 PRESORT PREF-3/5 DIGIT 
5 PRESORT STND-315 DIGIT& 
6 PRESORT PREF-ZIP4 
7 PRESORT STND-ZIP4 
8 PRESORT PREF-ZIP4 BARCO 
9 PRESORT STND-ZIP4 BARCO 

- LDC=17 POOL4CANCMPP - 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

HAND CANCELLATIONS 
MICRO MARK 

MARK IWHALF MARK 
FLYER 
ADVFACERCANCELLERSYS 
FLAT CANCELLATIONS 
ALLIED LABOR CANCELLATON 
ALLIED LABOR CANCELLATON 
ALLIED LABOR CANCELLATON 

M - 3 6  

MAJL PREPARATION-METERED 
MAIL PREPARATION-METERED 
MAIL PREPARATION-METERED 
MAIL PREPARATION-METERED 
MAIL PREPARATION-METERED 
MAIL PREPARATION-METERED 
MAIL PREPARATION-METERED 
MAIL PREPARATION-METERED 
MAIL PREPARATION-METERED 

MODHRS 

147448 
52056 

139196 
62405 
23642 
4886 
6394 

52482 

488509 

2569831 
328975 
22671 

151779 
220039 

2250138 
323341 

2461437 
635655 
651 303 

1371960 
64283 
15487 
601 1 
2787 

73085 
41 
41 

52363 

11201227 

_____-_ ------- 

_-_--I 
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MOOS Hours by Cost Pools and MODS Operation Codes 

LDC 17 (incl MOD 035), Excludes ISC Hours 
Source: MODS file, PI 2001 

- LDC=17 POOL=lOPBULK - 
115 OPEN UNIT-OUTGOING,BBM 
116 OPEN UNIT-OUTGOING,BBM 
117 OPEN UNIT-OUTGOING,BBM 
185 OPEN UNIT-INCOMING,BBM 
186 OPEN UNIT-INCOMING,BBM 
187 OPEN UNIT-INCOMING,BBM 
188 OPEN UNIT-INCOMING,BBM 
189 OPEN UNIT-INCOMING.BBM 

1788077 

348391 9 

1308174 
160841 1 

1734096 
737760 
629438 
728029 

- LDC=l7 POOL=lOPPREF- 
35 PREP AFSM 100 
1 10 OPEN UNIT-OUTGOING,PREF 
11 1 OPEN UNIT-OUTGOING,PREF 
112 OPEN UNIT-OUTGOING,PREF 
113 OPEN UNIT-OUTGOING,PREF 
114 OPEN UNIT-OUTGOING,PREF 
180 OPEN UNIT-lNCOMING,PREF 
181 OPEN UNIT-INCOMING,PREF 
182 OPEN UNIT-INCOMING,PREF 
183 OPEN UNIT-INCOMING,PREF 
184 OPEN UNIT-INCOMING,PREF 
343 OPENING UNIT-INT OUTBN 
344 OPENING UNIT-INT INBND 

- LDCz17 POOLZ1 PLATFRM - 
210 PLATFORM LOAD/UNLOAD 
21 1 PIATFORM LOAD/UNLOAD 
212 PLATFORM LOAD/UNLOAD 
213 PLATFORM LOADAJNLOAD 
214 PLATFORM LOADlUNLOAD 
215 PLATFORM LOAD/UNLOAD 
216 PLATFORM LOADIUNLOAD 
217 PLATFORM LOADlUNLOAD 
218 PLATFORM LOADNNLOAD 
21 9 PLATFORM LOADNNLOAD 
220 PLATFORM LOADlUNLOAD 
221 PLATFORM LOADlUNLOAD 

12017904 

4344082 
6439741 
2157356 
2043852 
21 23250 
162481 9 
671 681 0 
1726388 
926337 

1 21 81 63 
1807554 

27787 
50315 

31206454 
===- 

121 39287 
331 701 9 
2441 362 
2065633 
1264425 
1141827 
51 6475 
431 926 
606536 
953288 
522143 
399251 
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MODS Hours by Cost Pools and MODS Operation Codes 

LDC 17 (incl MOD 035). Excludes ISC Hours 

2706 

222 
223 
224 
225 
226 
227 
228 
229 
230 
231 
232 
233 
234 
35 1 
352 
454 

Source: MODSfile, N 2001 

PLATFORM LOAD/UNLOAD 
PLATFORM LOADlUNLOAD 
PLATFORM LOADlUNLOAD 
PLATFORM LOAD/UNLOAD 
PLATFORM LOADNNLOAD 
PLATFORM LOADNNLOAD 
PLATFORM LOADlUNLOAD 
PLATFORM LOAD/UNLOAD 
PLATFORM MISCELLANEOUS 
PLATFORM MISCELLANEOUS 
PLATFORM MISCELLANEOUS 
PLATFORM MISCELLANEOUS 
PLATFORM MISCELLANEOUS 
PLATFORM INTERNATIONAL 
LOADlUNLOAD AT PIERS 
CODWBILUDISPATCH-INT 

- LDC=17 POOL=lPOUCHNG - 
120 POUCHING OPERATIONS 
121 POUCHING OPERATIONS 
122 POUCHING OPERATIONS 
123 POUCHING OPERATIONS 
124 POUCHING OPERATIONS 
125 POUCHING OPERATIONS 
126 POUCHING OPERATIONS 
127 POUCHING OPERATIONS 
128 POUCHING OPERATIONS 
129 POUCHING OPERATIONS 
208 SCAN-WHERE-YOU-BAND 
209 SCAN-WHERE-YOU-BAND 
345 POUCHING INTERNATIONAL 

- LDC=17 POOL=lROBOTlC - 
358 ROBOTICS 
359 ROBOTICS 

675569 
206743 
581 688 

435598 
421 044 
664291 

1824989 
3363303 
1959772 
1316564 
1864579 
2345590 

30825 
258 

10610 

4436335 1 

2601 105 
1299548 
730346 
891118 
979936 

1223489 
777442 

1472395 
2587531 
1080385 
1493234 

1861 53 
48247 

15370929 

70946 
249490 

320436 

2862756 

-I-_I ----- 

- I-p 

----- 
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MODS Hours by Cost Pools and MODS Operation Codes 

LDC 17 (incl MOD 035), Excludes ISC Hours 
Source: MODS file, FY 2001 

- LDCz17 POOL=lSACKS-H - 
235 MANUAL SORT-SACWOUTSIDE 
236 MANUAL SORT-SACWOUTSIDE 
237 MANUAL SORT-SACWOUTSIDE 
348 MANUAL SACK SORT-INTERN 

- LDC=17 POOL=lSCAN - 
64 SCANNING OPERATIONS 

1 18 ACDCS OUTGOING 
119 ACDCS INCOMING 
350 OVERIABEUDIRECT A 0  SACK 

3776564 
1216621 
2089536 

20 

7082741 
__-- -- 

12608 
141 131 1 
362085 

520 
----- 
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AOL-TWIUSPS-51 Please refer to your response to AOL-TWNSPS-6. 

a. Can one infer that, in the AFSM-100 environment, the FSM-1000, FSM-881 and 
manual flats sorting operations often receive mail "prepped" in the same way that 
mail intended for the AFSM-100 is "prepped"? 

b. Can one infer that some of the mail preparation work that in the AFSM-100 
environment is performed before the flats reach a piece sorting operation would in 
the past have been performed by employees at the FSM-1000, FSM-881 or manual 
flat sorting operations? 

c. Is it reasonable to conclude that in the AFSM-100 environment, the FSM-1000, 
FSM-881 and manual flat sorting operations should, other factors being equal, be 
able to achieve higher productivity rates than in the past, since the "prepping" work, 
or part of it, that clerks at these operations had to do previously now will already have 
been performed when they receive the flats that need to be sorted. Please explain 

d. Are flats that will receive incoming secondary sorting at Associate or Function 4 
offices sometimes prepared on FMC's before being dispatched from the processing 
plant? If yes, how often? 

fully. 

Response: 
a) Not necessarily. The FSM 881 and FSM 1000 ledge loaders do some bundle 

preparation but not to the extent that the mail is prepared for the AFSM 100. Mail 

preparation will be the same for the automated feeder on the FSM 1000 (when 

deployed) as the AFSM 100. 

b) Yes. 

c) No. Not all of the flats for the FSM 881 and FSM 1000 (without the AFF/OCR) 

will have been prepared prior to being fed to the machines. The ledge loaders 

will still be expected to prepare mail for the feeders. Also, as the AFSM 100s pull 

the machinable volumes off of the FSM 1000, the volumes left will truly be non- 

machinable, generally resulting in a lower productivity, all other factors equal. 

2 7 0 8  
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d) No. The Flat Mail Carts are not "road worthy" and were never meant to travel over 

the road. 
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AOL-TW/USPS-22 On August 28.2001 the Postal Service published a notice in the 
Federal Register proposing a regulation change to allow ‘co-packaging”, Le., the 
combining of flat-sized automation rate pieces and flat-sized presorted rate pieces 
within the same package. There would be some restrictions. For example, the “co- 
packaged” presorted rate pieces would be required to contain 5-digit barcodes, and 
where more than one physical package is prepared for a “logical” presort destination, 
no more than one physical package would be allowed to contain both presorted rate 
pieces and automation rate pieces. The proposal also indicates a goal of making the 
new preparation option mandatory by January 2003. 

a. Does the Postal Service expect the regulation change referred to above to take 
effect prior to the start of FY2003? If no, please explain why not. 

b. Please confirm that, in the new flat sorting environment that will exist when the 
Postal Service completes the installation of OCRs on the FSM-1000 and the 
currently planned installation of AFSM-1 00 machines, the Postal Service’s prior need 
to segregate barcoded and non-barcoded pieces will no longer exist. If not 
confirmed, please explain why such a need will still exist. 

c. Please confirm that, in the test year flat sorting environment, barcoded and non- 
barcoded pieces with similar weight and shape are likely to be “prepped“ for and 
sorted on the same flat sorting machines. If not confirmed, please explain why not. 

d. Please confirm that, when non-carrier route presorted rate and automation rate 
pieces are included in the same mailing job, the presorted rate pieces normally result 
from unsuccessful attempts by mailers to match addresses with 9-digit or 11-digit 
barcodes using available software and data. If not confirmed, please explain what 
other factors cause the presence of both types of pieces within the same mailing job. 

e. Please confirm that the “co-packaging” of presorted rate and automation rate 
pieces can, other factors remaining equal, be expected to increase the number of 
pieces in an average package and produce packages with higher levels of presort. 

f. Please confirm that the presence of 5-digit barcodes on the presorted rate 
pieces in a co-packaged mailing will add value by facilitating any required primary 
sort down to the 5-digit level. 

g. Please confirm that even in an OCR environment the presence of a barcode, 
even a 5-digit barcode, will improve the chances of the OCR successfully locating the 
address block. 

h. Please confirm that the presence of 5-digit barcodes on presorted rate pieces for 
addresses that mailers unsuccessfully attempted to match with 9-digit or 1 1-digit 
barcodes will assist the Postal Service’s quality control efforts. 

i. Please confirm that since the current requirement to separate presorted rate and 
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automation rate pieces is an inconvenience for mailers, most mailers who produce 
both presorted rate and automation rate pieces in the same mailing jobs are likely to 
adopt the proposed new preparation method described above even if it,is not made 
mandatory. 

Response: 

a. Yes. 

b. Confirmed 

c. Confirmed. 

d. Confirmed. 

e. Not confirmed. Packages with finer levels of presort are expected. However, there 

is no indication that the number of pieces per package will increase. The 

additional pieces at the presort level may require two packages to become three 

lo meet maximum bundle weight or print production bundle height requirements. 

f. Confirmed. This mearis that it will be very unlikely to be able to sort the presort 

pieces with a 5-digit barcode to Carrier Route on an FSM since the "+4" is 

required. Therefore, the resulting pieces will have to be sorted to carrier route in 

the more expensive manual operation. Often the 9-digit barcode are not added 

by the mailer due to a lack of address information or accuracy, which keeps the 

Postal Service from being able to sort to carrier route even with VCS keying. 

g. Confirmed 

h. Confirmed. 

i. Not confirmed. This cannot be determined based on it being an optional 

preparation method. Today there are optional requirements available (i.e., SCF 

pallet protection) that larger mailers, more sophisticated mailers, do not take 

advantage of. Most mailers are small volume mailers that do not use 



~ 
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sophisticated software or follow changes to optional Postal Service preparation 

methods even though these mailers do not provide the majority of flats volume. 
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AOL-TW/USPS-23 Please refer to the proposed regulation concerning “co- 
packaging” of flats referred to in the preceding interrogatory (AOL-TWIUSPS-22). 

a. Please provide the Postal Service’s best estimate of the Periodicals and 
Standard A volume potentially affected by !he proposal. That is, please provide the 
total non-carrier route flats volume, in each class, that is included in mailings that 
produce both presorted rate and automation rate flats. 

b. Has the Postal Service collected any data on the average success rate of 
Periodicals mailers in matching addresses to 9-digit or 1 1 -digit barcodes in order to 
qualify the maximum number of pieces for automation discounts? If yes, please 
indicate the average success rate and the main factors affecting this success rate, 
and please provide all relevant data. 

c. Has the Postal Service conducted any analysis of the impact that the proposed 
regulation change would have on presort levels, productivity rates and/or costs of 
flats processing? If yes, please provide all results of such analyses and explain the 
methodology used as well as all underlying assumptions. 

d. Is the potential impact of “co-packaging” considered in any way in the Postal 
Service’s test year cost projections in this docket? If yes, please explain fully. 

Response: 

(a) Unknown. Not all Presorted rate volume is currently part of an Automation rate 

mailing with potential for future “co-packaging”. Smaller mailings can be entirely 

Presorted rate without accompanied Automation rate pieces. Our data systems 

do not distinguish between Presorted rate pieces accompanied with and without 

Automation rate pieces. 

(b) The Postal Service has not collected this data. 

(c) No. 

(U) Co-packaging is part of continuous, on-going efforts to improve mail preparation 

consistent with mailer and Postal Service operations and might be considered 

part of Bold Actions (previously known as BPI). 
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AOL-TWIUSPS-24 

a. What is the maximum number of flats that can fit on an AFSM-100 "main belt" at 
one time? 

b. How much time does the AFSM-100 "main belt" take to complete one pass around 
the machine? 

c. Can the maximum throughput on the AFSM-I00 be calculated by dividing the 
number of flats that fit on the "main belt" at one time with the time the belt takes to 
complete one pass? If no, please explain how the maximum throughput can be 
determined and state what the maximum throughput is, 

d. Please confirm that, while a flat whose image has been "lifted" to the VCS system 
waits for the VCS coding to be completed, it continues lo occupy one slot on the 
AFSM-100 "main belt," thereby preventing any newly fed flat from using that slot. 

e. Please explain all safe-guards in the AFSM-100 system, in cases of VCS 
operators' absence or inattention or in cases where a very high percentage of flats 
require VCS coding, that protect against the machine being filled up by flats waiting 
for VCS coding and thus unable to accept new flats. 

f. Can the AFSM-100 be operated with the VCS turned off? If yes, please estimate 
how often this has occurred so far in operational use, and indicate where the flats 
that would have received VCS coding are processed. 

g. Under what conditions will flats accumulated and awaiting VCS coding be released 
without coding? 

h. Please state or give your best estimate, in operational experience so far, of the 
percentage of flats "lifted" to the VCS that have failed to be coded on the VCS due to 
insufficient capacity of VCS operators to cope with the volume of flats before some 
had to be released to free up slots on the AFSM-100, or due to the VCS being shut 
off completely. 

i. Your response to AOL-TWIUSPS-7 refers to an Excel spreadsheet that is used to 
plan the staffing of the VCS operation. Please provide a copy of that spreadsheet 

Response: 

a. There are 759 slots, each containing one flat. on the AFSM 100 "main belt' or 

"carousel". 
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b. The time for the “main belt * to complete one pass around the machine is 

approximately 2 minutes. 

c. No. The maximum throughput is determined by the speed of the three automated 

feeders. The maximum per feeder is approximately 7,000, therefore, the 

maximum throughput in the most ideal environment is approximately 21,000. 

d. Confirmed. The flat remains in the slot up to one rotation. 

e. Fiats requiring VCS coding remain in the slots for one rotation. If flats are not 

resolved in the time it takes for one rotation, they are rejected. 

f. Yes. The VCS system is turned off only when the type of mail being fed is easily 

read and there is no need for images to be lifted and sent to the VCS. Rejected 

flats would be rerun on the AFSM 100 later when keying is available, rerun on 

another FSM, or sorted in manual operations. 

g. Flats would be released or ‘rejec!ed“ if not keyed within time it takes to complete 

one rotation. 

h. It is a very small percentage of the total number of flats since the amount Of flats 

released from the carousel or not resolved is minimal. 

i. See attachment. 
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CODES 
OGP 
MMP 
SCF 
INP 
INS 

OGPA 
MMPA 
SCFA 
INPA 
INSA 

OGPP 
MMPP 
SCFP 
INPP 
INSP 

Dennltlen* 
O'JlgMnqPrimary- 111 Class 
MMP . I l l  Class 
SCF. 151Clai~ 
lnmming Ptimarf. is1 Class 
Incoming Secondaw. 1st Class 

OuIg4ng Pdmary . Slandard A 
MMP - Slandaid A 
SCF . Shorlard A 
Illcoming Primary - Slandard A 
lri'orninq Secondary. Slandaid A 

Oulgoing Primary - Pemdlcall 
MMP . Pcnadlcals 
SCF . Petiodlcalr 
Incoming Primary - Penaddicak 
Incon~u,g Secondary. Peiiodicslr 
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AOL-TWIUSFS-25 The Postal Service's response to AOL-TWIUSPS-11 
suggests that putting Periodicals on airplanes may sometimes be desirable. The 
example given is that when Periodicals flats are sorted on an FSM immediately 
before the sortation of First Class flats, it may not be cost efficient to "sweep" the 
Periodicals in order to keep them separate from First Class mail, The response 
indicates that such sweeping might increase Periodicals processing costs more 
than the extra costs of air transportation. 

Please confirm that during an FSM operation the "flat trays" (tubs) 
into which flats are sorted are removed when full and replaced with empty tubs. 

Can it be presumed that the example given in AOL-TW/USPS-11 
refers to tubs that have received some Periodicals flats but are not yet full by the 
time the change to First Class flats processing occurs? If no, please explain 
further. 

before sorting First Class flats? Please indicate the sorting schemes and the 
times of day when this is likely to occur. 

assertion that it is cheaper to put Periodicals flats on airplanes instead of 
sweeping them before a switch is made to First Class flats? If yes, please 
provide all repofis, conclusions and supporting documentation generated by 
such studies. 

Periodicals in half-empty trays costs more than letting them travel by air with First 
Class, would not the same conclusion apply to Standard A mail? If no, please 
explain why the  cost trade-offs are different for Periodicals and Standard A. 

Does the Postal Service have any written instructions for FSM 
operators and/or supervisors with respect to when it is and is not appropriate to 
sweep Periodicals or Standard A flats before starting First Class sortation? If 
yes, please provide a copy of those instructions. 

a. 

b. 

c. Why would the Postal Service sort Periodicals flats immediately 

d. Has the Postal Service conducfed any cost analysis to verify the  

e. If analysis of the cost trade-off were to show that sweeping 

f. 

RESPONSE 

a) Confirmed. 

b) Yes. 

c) Periodicals sortation would likely take place during late Tour 2 into 

Tour 3 wher: the First Class Mail sortation would start. It may also occur durinc: a 

lull time wher! Perio6ical Mail is on hand and awaiting processing before tile 

collection maii ar:ivc_s 

d) No 
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e )  Since no such cost analysis exists: one cannot say what the cost 

differences or similarities would be. There is an operational difference that may 

be relevanf lo the issue. Since Standard Mail is normally processed on Tour 2, it 

would probably be cleared long before the Periodical Mail and First Class Mail 

would be ready for processing. Therefore, the opportunity to commingle 

Standard and First Class seems much less likely, than for Periodicals and First- 

Class Mail. 

f )  The Postal Service does have written instructions for FSM 

supervisors contained in USPS-LR-J-I 73 (AFSM 100 National Standardization 

Guide and the AFSM 100 Standardization Supervisors Guide). These 

instructions do not specifically address a particular class of mail but just refer to 

"mail" in general to be processed. 
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AOL-TWNSPS-26 Please indicate what types of FSM sorting schemes 
generate output that receives air transportation (when the flats are First Class) to 
the next facility in which the flats will be processed. In particular: 

Please confirm that, regardless of class, flats that are sorted in an 
incoming secondary scheme will not be transported by air to their next facility. If 
not confirmed, please state what the exceptions are and whether any such 
exceptions occur in the contiguous 48 states. 

incoming primary scheme will not be transported by air to their next facility. If not 
confirmed, please state what the exceptions are and whether any such 
exceptions occur in the contiguous 48 states. 

SCF primary scheme will not be transported by air to their next facility. If not 
confirmed, please state what the exceptions are and whether any such 
exceptions occur in the contiguous 48 states. 

ADC primary scheme will not be transported by air to their next facility. If not 
confirmed, please state what the exceptions are and whether any such 
exceptions occur in the contiguous 48 states. 

output whose destination is far enough away to require air transport (if the flats 
are First Class) must be either an outgoing primary or an outgoing secondary 
scheme? If no, please state what the exceptions are and whether any such 
exceptions occur in the contiguous 48 states. 

distances over which First Class flats will be transported by air instead of by 
surface. Please also explain any changes that may have occurred in this policy 
during the last three years, and any changes being contemplated before 
FY2004. 

g. 
primary operation is to destinations far enough away to require air transportation 
when the flats are First Class? 

a. 

b. Please confirm that, regardless of class, flats that are sorted in an 

c. Please confirm that, regardless of class, flats that are sorted in an 

d. Please confirm that, regardless of class, flats that are sorted in an 

e. Is it reasonable to assume that a flat sorting scheme that generates 

f. Please explain the Postal Service's current policy regarding the 

Roughly what percentage of the flats sorted at an outgoing flats 

RESPONSE 

a) Not confirmed. In the contiguous 48 states, the exceptions are 

those instances where there is no surface transportation available. Examples 

include air taxis from Toledo to islands in Lake Erie, and air taxis from the 

mainland to certain islands off the New England coast. 
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b) 

c) 

d) 

e) Yes 

f) 

Confirmed, for the contiguous 48 states. 

Confirmed, for the contiguous 48 states. 

Confirmed, for the contiguous 48 states. 

The policy for routing First-class flats does not specifically identify 

distances as contemplated in the question. According to USPS Handbook M22, 

Dispatch and Routing Policy, the determinations for routing First-class Mail are 

as follows: 

162.1 General 

Area Distribution Networks must provide routings for designated overnight 

2-day, and 3-day qualified mail within each window of transportation 

established by the origin and destination operating plans. 

162.2 Overnight Delivery 

Overnight delivery areas must be routed via surface transportation (some 

exceptions exist such as the U.S. Virgin Islands). 

162.3 Two-Day Delivery 

All metered and postmarked mail designated for 2-day delivery can be 

dispatched by either air or surface transportation, depending upon the 

most economical routing available that will meet the critical entry time at 
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destination. Incoming critical entry time normally falls between 1500 and 

1800 hours with some exceptions. 

162.3 Three-Day Delivery 

All other remaining areas within the United States must be routed by air or 

surface transportation to achieve 3-day delivery. Mail with 3-day service 

standards must utilize routings that meet the critical entry time of 8 a.m. 

(Day 2) at the area distribution center (ADC) or automated area 

distribution center (AADC). Special bracketing options as described in 

Chapter 2 may be used in some cases. 

No changes are contemplated to this policy. 

g) The percentage of flats that "require air transportation" is unknown. 

The choice of mode is determined by each plant and constrained by the 

availability of transportation at each originating facility. 
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AOL-TW/USPS-27 Please assume that a flats tray (tub), containing some 
Periodicals flats on the bottom and First Class flats on top, is removed from an 
FSM. Assume further that the tray is closed and labeled before being 
dispatched. 

Would the person who closes and labels this tray normally take 
time to determine whether or not there are Periodicals flats at the bottom? 

Assuming correct labeling, is it possible to determine that this flats 
tray contains First Class flats by looking at the label without opening the tray? If 
yes, please explain how. 

Assuming correct labeling, is it possible to determine that this flats 
tray also contains some Periodicals by looking at the label without opening the 
tray? If yes, please explain how. 

RESPONSE 

a. 

b. 

c. 

(b) Yes. Trays with mixed classes must be labeled according to the highest 

class of service contained in the tray. In this case, the tray would be 

labeled as First-Class Mail 

(c) No. See response to part (b) above. 
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AOL-TWIUSPS-28 Please refer to your answers to AOL-TWIIUSPS-10 and 
AOL- TWIUSPS-16, where you state: "certain time-sensitive Periodicals are 
sometimes flown from Seattle to Anchorage." Please clarify as follows. 

Does "certain time-sensitive Periodicals" refer to a specific list 3f 
Periodicals with whom an agreement or understanding exists that they will be 
flown to Anchorage from Seattle? 

Class, Priority and Express mail IO fill the dedicated space on a Seattle-to- 
Anchorage air taxi and that in those cases the excess space is filled with time- 
sensitive Periodicals that happen to be available in Seattle and ready to be 
transported to Alaska? 

what "certain time-sensitive Periodicals" refers to. 

Seattle to Anchorage? 

Seattle to Anchorage? 

interrogatory responses when evidently Periodicals are flown on other routes as 
well, Are the policies for use of this route different from the policies governing the 
use of all other dedicated airlift routes? If yes, why? If no, on which other routes 
do similar policies apply? 

RESPONSE 

a. 

b. Does the statement mean that sometimes there is insufficient First 

c. 

d. 

e. 

f. 

If you answered no to both a and b above, please explain exactly 

Does it sometimes happen that monthly Periodicals are flown from 

Does it sometimes happen that Standard A mail is flown from 

Please explain why this particular route is mentioned in two 

a. No. There was a specific list 20 years ago when the Postal Service 

changed from daily service via highway contract route to water, but the list is 

outdated. We generally refer to "time-sensitive periodicals" as weekly 

periodicals that are news-related like Newsweek 

In order to be responsive to the Periodicals' mailers involved in the switch 

to water service, the Postal Service placed their mail on an air taxi operating 

between Seattle and Anchorage. The responses to AOL-TWIUSPS-I 0 and 

AOL-TW/US?S-15 refer to these "grandfathersd" time-sensiiive Periodicals that 

continue to be routiriely flown from Seattle to Anchorage. 
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b. No. The time-sensitive periodicals in question are treated like First- 

Class Mail or Priority Mail. They have the same boarding priority and do not 

move on a space available basis 

c. 

d. 

See the response to parts a and b above. 

One cannot exclude this from the realm of possibilities. However, 

flying monthly periodicals is not part of the program discussed in the rssponse to 

AOL-TWIUSPS-16. Please see the response to AOL-TW/USPS-l2c. 

One cannot exclude this from the realm of possibilities. Flying e. 

Standard A mail is not in accord with normal dispatch and routing procedures 

Please see the response to AOL-TWIUSPS-12c. 

f .  The Seattle to Anchorage route was mentioned twice in an effort to 

provide a comprehensive response to the earlier AOL-TW questions. This 

situation is indeed exceptional for the reasons laid out in the response to part a 

Other than a similar route to southeast Alaska, no other routes are known to 

share this unusual dispatch feature. In general, Periodicals can be found on a 

Seattle to Anchorage flight for three possible reasons: 

1) The Periodicals are part of the "grandfathered" group 

described in response to part a above. 

2)  The Periodicals are intermixed in a flat or other container 

with First-Class, Priority or Expiess Mail. 

3)  The periodicals are @ispatched to air transpoflation by 
mistake. 
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jL-TW/USPS-29 Please refer to your answers to AOL-TW/USPS-14. You first - describe the purchase of airlift by the pound and pound-mile from commercial 
airlines. You then describe a number of ways in which the Postal Service in 
FY2000 purchased "dedicated airlift". Please clarify the term "dedicated airlift." In 
particular: 

only? If no, what else do they carry? 

amount of airlift capacity for which it will pay the same amount whether the 
capacity is fully utilized or not? 

Does "dedicated airlift" include any other type of contract where the 
costs vary less than proportionately with volume? If yes, please explain. 

What are the average per-pound and per-pound-mile costs to the 
Postal Service for domestic dedicated airlift routes? 

What are the average per-pound and per-pound-mile costs lo the 
Postal Service for transportation of mail on commercial airlines? 

Assume that an airplane that is part of a "dedicated airlift" route is 
only half full. What are the Postal Servica's marginal per-pound and per-pound- 
mile costs of adding one extra pound to the cargo on that airplane? 

a. 

b. 

Does "dedicated airlift" refer to airplanes that carry USPS mail 

Does "dedicated airliff mean that the Postal Service buys a fixed 

c. 

d. 

e. 

f. 

RESPONSE 

a. Yes. 

b. It is unclear what is meant by "fixed" in this question. Obviously, 

each aircraft has a fixed cubic capacity, but dedicated airlift capacity can be 

adjusted up or down in response to persistent volume changes in a number of 

ways. such as: 

1) 

2) 

3) 

Larger or smaller aircraft can be used. 

Cities can be added or subtracted from the flight plan. 

Larger or smaller engines can be fitted to an existing aircraft. 

Also, more capacity does not always cost more. If the marketplace for a desired, 

larger aircraft is favorable, it may be possible to lease a larger aircraft at less 

cos: thar; a sinailer aircraft. This phenomenon was discussed with regard to the 

WNET by Postal Service witness Fickett in Docket 82000-1. [Tr. 431185341 
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c. No. The assumed volume variability of all dedicated airlift is 100 

percent. 

d. In BY2000, the cost per pound of mail flying on Postal Service 

dedicated air networks was $1.0023218011b. The cost per pound-rnile of mail 

flying on Postal Service dedicated air networks was $0.0007941 8ilb-mile. 

Dedicated costs represent BY2000 costs for the cost pools labeled as Eagle 

Network, Daynet and HASP, Western Network, and Ajr Taxi in witness Meehan's 

B workpaper 14.3. These costs do not inclcde costs found in the Christmas cost 

pool. Dedicated pounds are BY2000 volume scanned to dedicated flights as 

found in the Postal Service operations scan data (Planned vs. Actual). Dedicated 

pound-miles represent BY2000 distances traveled by volume on dedicated air 

networks. The underlying mileages are from origin directly to final destination 

(GCD miles). 

e. In BY2000, the cost per pound of mail flying on the Postal Service 

passenger air network (ASYS) was $0.37791445/1b. The cost per pound-mile of 

mail flying on the Postal Service passenger air network was $0.00026039/1b- 

mile. Passenger Air costs represent BY2000 costs for the cost pools Passenger 

Air in witness Meehan's B workpaper 14.3. Passenger air volumes are BY2000 

volume scanned to passenger flights as found in the Postal Service operations 

scan dara (Planned vs. Actual). Passenger pound-miles represent BY2000 

distanczs traveled by volume or: dedicated air networks. The underlying 

mileages are for each leg of a passenger air flicjht (route miles). 
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f. The assumption does not reflect operational practice. In the 

normal course of events, dedicated air transportation is full. In the case of a 

fixed capacity network, the marginal cost of adding an additional pound of mail to 

dedicated airlift in FY2000 is the marginal cost of putting the pound of mail on 

commercial air. Putting an additional pound on dedicated airlift means bumping 

a pound onto commercial air, hence the marginal cost of an additional pound of 

mail on dedicated airlift is the marginal cost of putting a pound on commercial 

air. In a variable capacity network, marginal cost is determined by the operating 

costs of the network under the assumption of 100 percent volume variability. 

In the temporary scenario described the question, a one-time addition of 

mail on an otherwise half-empty plane, would, in that single instance, have a 

marginal cost of zero. However, if this condition persisted, the Postal Service 

could choose to modify the capacity of the route as described in the response to 

part b. In such a case, the variability would be non-zero. Please note that in the 

test year, all dedicated airlift costs, other than Christmas, are assumed to be 

zero. See the testimonies of witnesses Hatfield (USPS-T-18) and Patelunas 

(USPS-T-12). 
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AOL-TW/USPS-30 In Docket No. R2000-1, the Postal Service filed USPS library 
reference LR-1-88, titled 'Flats Bundle Study.' LR-1-88 is relied upon also in the 
present docket. Several of its numbers are used in the flats mail flow models in 
LR-J-61 sponsored by witness Miller. 

LR-1-88 contains a spreadsheet called 'FINAL-Density.XLS', which described the 
downflows from bundle sorting operations of bundles at different presort levels 
from containers at different presort levels. The purpose of the following 
questions is to determine the proper interpretation of the bundle downflow 
percentages on worksheet 'Final Down Flows' in that spreadsheet. 

a. Please confirm that the percentages shown represent weighted averages 
for flats bundles from sacks and pallets and from different mail classes. If 
not confirmed, please explain. 

Please confirm that the percentages shown represent weighted averages 
for mechanized and manual bundle sorting operations. If not confirmed, 
please explain. 

Please confirm that for each container presort level (MADC [Mixed ADC], 
ADC, 3D, 5D and Carrier Route) the percentages shown describe the 
further disposition, after bundle sorting, of bundles at each presort level 
from containers with the given presort level. If not confirmed, please 
explain. 

Please confirm that, for each applicable'combination of container and flats 
bundle presort level, the numbers on the line called 'Piece' represent the 
precentages of such bundles that after the bundle sort would be brought 
directly to a flats piece sorting operation. If not confirmed, please explain. 

Please confirm that for 5-digit bundles that are in 3-digit containers at the 
start of the bundle sort, 21 59% are shown as going directly to a piece 
sorting operation. Please also confirm that the remaining 78.31 % are 
shown as going to a 5-digit bundle sorting operation. If not confirmed, 
please explain. 

Please confirm that when in a 3-digit bundle sort operation one and only 
one container receives the bundles going to a given 5-digit zone, that 
container will receive a mixture of 5-digit and carrier route bundles, 
requiring a further bundle sort. Please confirm also that such 5-digit 
bundles are included in the 78.31% referred to in part e of this 
interrogatory. If not confirmed, please explain. 

b. 

c. 

d. 

e. 

f. 

RESPONSE: 
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a. Confirmed 

b. Not confirmed, The downflow densities are based on mechanized bundle 

sorting operations only 

c. Confirmed. 

d. Confirmed. 

e. Confirmed. 

f. Confirmed. 
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AOL-TWIUSPS-31 Please refer to the bundle sorting density data from USPS 
LR-1-88. 

a. Please confirm that a bundle with MADC (Mixed ADC) presort that is 
sorted from an MADC container is shown as always going directly to piece 
sorting at the end of the bundle sort. If not confirmed, please explain. 

Please confirm that a bundle with ADC presort that is sorted from an 
MADC container is shown as never going directly to piece sorting and 
always requiring a subsequent ADC bundle sort. If not confirmed, please 
explain. 

Please confirm that in the case of 3-digit bundles sorted from MADC 
containers, 6.1 8% are shown as going directly to piece sorting, while 
74.45% go to an ADC bundle sort operation and the remaining 19.389’0 gc 
to a 3-digit bundle sort operation. If not confirmed, please explain. 

b. 

c. 

RESPONSE: 

a. Confirmed. 

b. Confirmed. 

C. Confirmed. 
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AOL-TW/USPS-32 Please refer to the bundle sorting density data from USPS 
LR-1-88. That library reference contains a spreadsheet titled 'SUMMARY.XLS', 
which contains, separately for Standard A and Periodicals flats bundles, the 
estimated average number of handlings involved in sorting a bundle with a given 
presort level from a container at a given presort level. 

a. 

b. 

C. 

d. 

Please confirm that the numbers in 'SUMMARY.XLS' represent weighted 
averages for mechanized and manual bundle sorting operations. If not 
confirmed, please exptain. 

Please confirm that for a given combination of container and bundle 
presort levels, and a given class, the number of handlings shown in 
spreadsheet 'SUMMARY.XLS' is the number of handlings required to 
achieve the corresponding bundle downflows shown in spreadsheet 
'FINAL-Density.XLS'. If not confirmed, please explain. 

Please confirm that, in the case of Periodicals, an average of 1.1 7 bundle 
sorts is required before a bundle with MADC sort level, from an MADC 
container, can be sent to piece sorting. If not confirmed, please explain. 

Please confirm that, in the case of Periodicals, an ADC bundle in an 
MADC container requires an average of 1.1 bundle sorts before reaching 
its proper ADC container. If not confirmed, please explain. 

RESPONSE: 

a. Confirmed, 

b. Confirmed, 

C. Confirmed. 

d. Confirmed. 
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AOL-TWIUSPS-33 Please refer to the policy, described in your response to 
AOL-TWIUSPS-28, of routinely flying certain Periodicals from Seattle to 
Anchorage. 

a. Was the establishment and continuation of this policy for 
more than twenty years based on a decision made at USPS 
headquarters, or was it a regional or local decision? Please explain 

In establishing and maintaining this policy for more than 20 
fully. 

b. 
years, was any consideration given to the fact that some weekly 
Periodicais all along have been paying for their own air 
transportation to Alaska? Please explain fully. 

Has the desirability of maintaining such a policy been 
discussed with representatives of the Periodicals industry? If yes, 
what was the outcome of those discussions? 

Has the desirability of maintaining such a policy been 
discussed with representatives of the Periodicals involved? If yes, 
what was the outcome of those discussions? 

C. 

D. 

RESPONSE: 

a. The decision was made by the old Western Regional Office with 

concurrence from Headquarters. 

b. The intent of this revision was to provide "like" service to existing 

postal customers that would have been significantly impacted by the change in 

surface transportation. The mail was designed for transport on a space available 

basis so Express, Priority and FCM would not be displaced. The Shipper 

tendered the product as normal and the Postal Service decided on which flight 

and day the Periodicals were moved. There is no arrival guarantee provided the 

shipper but the arrival pattern meets the previous transit time. This volume has 

for the last several years been moved on dedicated postal air transportation on a 

space available basis. 
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C. There has been discussion at various times with the Periodical 

shippers involved as we addressed if this policy should remain in place. They 

are universally in favor of its retention. 

d. See the response to subpart c above. 
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AOL-TW/USPS-34 
a. Is water transport the normal mode of surface transportation 

used by the Postal Service between Seattle and Anchorage? If no, 
please explain what mode of surface transport is normally used. 

transporting Periodicals by boat? 
b. What is the average per pound and per pound-mile cost of 

RESPONSE 
a. Yes. 

b. The average cost per pound and pound-mile of transporting 

Periodicals by boat is unknown. 
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AOL-TW/USPS-TI3-1. 
as USPS LR-1-106 did in R2000-1. You also state that the purpose of your 
testimony is to summarize USPS LR-J-55. USPS-T13. at 1. Yet LR-J-55. both 
the hard copy and the electronic version posted on the Commission's web site, 
contains only a few listings of SAS code. On the other hand, USPS LR-J-82, the 
"PRC Version" of LR-J-55. contains much more information, including eight 
EXCEL files with various tables and an apparently more complete list of SAS 
code files. 

a. 
b. 

You refer to USPS LR-J-55 as fulfilling the same mle 

P!ease describe the contents of each of !he Excel files in LR-J-82. 
Please indicate which, if any, of the EXCEL files in LR-J-82 also apply !o 
EXCEL-J-55. 

ResDonse to AOL-TWIUSPS-TI 3-1. 

a. Please refer to the pdf file for LR-J-82 on the PRC WEB site. The write-up 
on page i indicates what is included in the Excel files. Each Excel 

spreadsheet corresponds to a 'Part" of LR-J-82 and all the tables for that 
'Part" are contained in separate worksheets. The table of contents on 
pages ii to iv of LR-J-82 provides descriptive titles for the  tables in each 

"Part" The title and the page number for each table in each Excel 

spreadsheet can also be viewed when using the "Print Preview" option 

b. Please refer to the pdf file for LR-J-82 and the pdf file for LR-J-55 on the 

PRC WEB site. The table contents for each "Part" of LR-J-82 on 
pages ii-iv can be compared with the table of contents for each "Part" of 
LR-J-55 on pages 11-1, 111-1, IV-1, V-1, VI-1, VII-1. The tables in the pdf file 

for LR-J-55 are the LR-J-55 equivalents of the tables in each excel file in 

LR-J-82. 
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AOL-TWIUSPS-T13-3 
variability at various cost pools. precisely what are the methodological 
differences between the programs described in LR-J-55 and LR-J-82? In 
particular, does your "PRC version" incorporate the Commission's preferred 
R97-1 and R2000-1 method for distribution of ailied mixed mail costs? 

ResDonse to AOL-TWIUSPS-Ti3-3. 

Highlights of the methodological differences between the programs in LR-J-82 

and those in LR-J-55 can be gleaned from PRC Op, R2000-1, Vol.1 at 79-85 and 

98-107. In particular: 

Apart from the different assumptions about volume 

-- The Cornmission's preferred R97-1 and R2000-1 method for distribution 

of allied mixed mail costs and allied not-handling costs is incorporated in 
LR-J-82 SAS programs MSALLIED, B5ALLIED AND NSALLIED. These 

programs supersede LR-J-82 programs MOD4DIST, BMC4 and 

NONMOD4 for the cost distribution to subclasses in allied operations. 

- The pool costs and the assignment of IOCS tallies to cost pools are 

similar between the PRC and the USPS versions. However, LR-J-82 
reflects the Commission's definition of mail processing costs, which 
exclude the "migrated" costs in each cost pool. The PRC version of 

program MOD1 DIR identifies the "migrated" tallies in each mail processing 

cost pool for MODS offices, based on the IOCS activity codes. In the SAS 

report generated by program MSALLIED (see Table 11-a), the "migrated" 

costs are not inciuded in the subclass volume-variable mail processing 

costs but are shown separately by activity code. These costs are 
"reversed" to the Window and Administrative Services components in the 

PRC version of C/S 3 B Workpapers (see USPS LR-J-74). 

- LRJ-82 also includes the Commission's treatment of MODS support 

cost pools which is based on the USPS R97-1 methodology but is applied 

to non-'migrated" tallies. The PRC version of Program MOD4DIST 

resembles the USPS version of Program MOD4DIST in Docket R97-1: it 
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does not contain the distribution of allied not-handling costs and the 
distribution of support pool costs proposed by the Postal Service in 
R2000-1 which are present in the USPS version of M004DIST in this 
docket. 

Other differences include some USPS iefinements present in LR-J-55 but not in 

LR-J-82. such as: 

-- the assignment of special service costs to the pieces of mail beins 
processed as reflected in the "encirclement" procedures in program 
MODlPOOL. The current PRC version of the ,'encirclement" still relies on 
the procedures established in the Cis 3.1 B Workpapers in R97-1 to 
distribute volume-variable costs to such special selvice as Registered 
Mail. It does not incorporate the refinement proposed by the USPS in 
Docket R2000-1 (and again in this docket), which eliminates the need for 
such procedures. 

-- the apportionment of the clocking inlout costs at BMCs and Non-MOOS 
offices. The subclass volume-variable costs generated by LR-J-55 SAS 

programs BMC4 and NONM004 include the mail processing shares of 

the clocking idout costs. The subclass volume-variable costs generated 

by LR-J-82 SAS programs BSALLIED and NSALLIED do not include the 
mail processing shares of the clocking in/out costs. These costs are 
apportioned in the PRC version of the B Workpapen. 
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REDIRECTED FROM WITNESS VAN-TY-SMITH 

AOL-TWIUSPS-TI34 Your testimony states: 

"To reflect the emergence of the lSCs (International Service Centers) as 
separate entities related to international programs, costs for MODS 
finance numbers in FY 2000 are further disaggregated into costs for ISC 
and non-ISC finance numbers." 

What is an ISC? In particular, please explain what you mean by describing a. 
them as "separate entities refated to international programs." 

c. 
(1) inside mail processing plants (P8DC's); (2) at airports; or (3) in separate 
facilities? 

Where are ISC's typically located? Specifically, how many are located: 

d. 
what kind of training do they receive, and how long does such training last? 

f. 

h. 
following is most likely, and which is least likely? 

Do employees receive special training in order to work in an ISC? If yes, 

How many employees work at ISC's? 

Assume that a Periodical is being handled in an ISC. Which of the 

(1) the Periodical has domestic origin and international destination; 
(2) the Periodical has international origin and domestic destination; or 
(3) the Periodical has domestic origin and domestic destination? 

Please answer the questions in part h of this interrogatory assuming that 1. 
the mail piece is a single piece letter, rather than a Periodical. 

Response to AOL-TWIUSPS-TI34 

a. ISC's were identified in the base year 2000 as centers which process 

predominantly international mail and ISC finance numbers identify labor 

costs predominantly associated with International Mail processing. 

c. All seven lSCs are separate facilities, with two on airport grounds and 

three near airports. 
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d. Employees do not receive special training so that they can work at an ISC 

but so that they can process international mail in certain international 

operations. Training may involve learning countries and procedures to 

process various types of international mail and paperwork. Training times 

are variable, depending on tasks being trained to perform. 

f. For the base year 2000, there are about 3300 clerks and mailhandlers 

assigned to the seven ISC finance numbers. 

h - i. Since in the base year 2000, ISC's handled primarily international mail, 

and since the IOCS-based distribution key for the INTL ISC cost pool 

shows that for the base year 2000, about 79% of the labor costs are 

distributed to international mail (see Table 3 of Witness Van-Ty-Smith's 

testimony), one could infer, that a piece of international mail is more likely 

to be handled at an ISC than a piece of domestic mail. This general 

inference may be more readily extended lo a single piece letter than to a 

Periodical: international periodical mail is generally 'surface' mail, the 

majority of which is not handled at those ISCs. 

Since outbound international volume is greater than inbound international 

volume, one could infer that a piece of domestic origin and international 

destination is at least as likely (if not more likely) to be handled at an ISC 

than a piece of international origin and domestic destination. 
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DBPIUSPS-10. May Express Mail [Next Day and Second Day Service] be 
mailed at all postal facilities within all of the ZIP Codes listed on pages 1 1-34 
through 11-36 of the 2001 National Five-Digit ZIP Code and Post Office 
Directory, other than the three specific ranges shown as military - main offices, 
stations, branches, rural carriers, and other points at which other classes of mail 
may be tendered - during their normal office hours? If not, provide any 
exceptions either by category or by specific office[s]. 

RESPONSE: 

Yes. 
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DBPIUSPS-11. May Express Mail [Next Day and Second Day Service] be 
addressed to all valid addresses within all of the ZIP Codes listed on pages 11- 
34 through 11-36 of the 2001 National Five-Digit ZIP Code and Post Office 
Directory, other than the three specific ranges shown as military? If not, provide 
any exceptions either by category or by specific office[s]. 

RESPONSE: 

Yes. 

I 
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DBPtUSPS-12. 
[a] Confirm, or discuss and explain if you are unable to do so, that all postal 
facilities that accept Express Mail as noted in the response to DBP/USPS-10 
have a listing of those 3-digit ZIP Code prefixes for which Next Day delivery will 
be achieved. 
[b] Confirm, or discuss and explain if you are unable to do so, that all postal 
facilities that accept Express Mail as noted in the response to DBP/USPS-10 
have a cutoff time, established by the Postmaster by which Express Maii must be 
presented to achieve Next Day delivery. 
[c] Must there be a reasonable minimum amount of time from the opening of the 
retail window service to the cutoff time to allow for mailers to deposit Express 
Mail on that day in order to achieve Next Day delivery? If not, why not? 
[d] If a facility has an cutoff time as noted in DMM E500.5.3 for Next Day service 
that is after 5 PM, must the time noted in DMM E500.6.2 for Second Day service 
be equal to or later, but not earlier than, the Next Day cutoff time? If not, why 
not? 
[e] Confirm, or discuss and explain if you are unable to do so, that an Express 
Mail article may be mailed at any facility noted in response to DBPIUSPS-10 at 
any time that there are retail window service hours. 

RESPONSE: 

a. Confirmed. 

b. Confirmed, except the cutoff time is based upon the network that supports 

Express Mail. 

c. Every effort is taken to ensure that maximum window time is allowed for 

customers utilizing Express Mail, however, this window time is established and 

limited to the network that supports Express Mail. 

d. The cutoff time for Second Day service may be the same cutoff time or a later 

cutoff time than that for Next Day Service, as authorized by the postmaster, 

based upon the network that supports Express Mail. 

e. Confirmed 
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DBPIUSPS-13 
[a] With respect to whether or not the Next Day Service will be achieved by 12 
Noon or 3 PM, is this a function of the dispatching office, the delivery office, or 
both? 
[b] What criteria are utilized to make this determination? 
[c] Does it apply all days of the year? If not, what are the exceptions? 
[d] Does the same time of the day apply equally to Next Day and Second Day 
service? If not, please explain. 

RESPONSE: 

a. - b. It is a function of both the originating and destinating ZIP Codes. 

c. Yes, the same logic is applied to determine the level of service. 

d. Yes. 
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DBPIUSPS-14. For this interrogatory, the following assumptions apply: 
1 .  The article will be deposited at a facility as noted in the response to 

2. The article will be addressed to an address noted in the response to 

3. The window hours for this post office are 8 AM to 6 PM. 
4. The cutoff time for Express Mail Next Day Delivery service is 2 PM. 
5. The list refers to those 3-digit ZIP Codes that are designated for overnight 
service. 
6. The time of 10 AM was chosen to represent a time both before the 2 PM 
cutoff time and before 5 PM as noted in DMM Section E500.6.2 and can be as 
early as 12:Ol AM; the time of 3 PM was chosen to be after the 2 PM cutoff time 
but before the 5 PM as noted in DMM E500.6.2 and before the close of window 
service hours or other ability to mail the article and may be as late as 12 
Midnight; the time of 5:30 PM was chosen to be after the 5 PM as noted in DMM 
E500.6.2 and after the 2 PM cutoff time but before the close of window service 
hours or other ability to mail the article and may be as late as 12 Midnight. [If the 
choice of time is significant, please explain in your response.] 
7. All articles are mailed on Day 0 which for convenience will be noted as 
Monday [if the choice of day is significant, please explain in your response]. 
Please confirm, or explain and discuss if you are unable to confirm, that articles 
mailed as noted will receive a refund if they are not delivered by the time shown 
[other than for the exceptions shown in DMM E500.5.3 and 6.21: 
[a] Mailed Monday at 10 AM destined for an office on the list - will be delivered 
by 12 Noon or 3 PM Tuesday. 
[b] Mailed Monday at 3 PM destined for an office on the list - will be delivered by 
12 Noon or 3 PM Wednesday. 
[c] Mailed Monday at 5:30 PM destined for an office on the list - will be delivered 
by 12 Noon or 3 PM Wednesday. 
[dl Mailed Monday at 10 AM destined for an office that is not on the list - will be 
delivered by 12 Noon or 3 PM Wednesday. 
[e] Mailed Monday at 3 PM destined for an office that is not on the list - will be 
delivered by 12 Noon or 3 PM. Wednesday. 
[fl Mailed Monday at 530 PM destined for an office that is not on the list - will be 
delivered by 12 Noon or 3 PM Wednesday. 

DBPIUSPS-10. 

DBP/USPS-1 1. 
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RESPONSE: 

a. - f. Confirmed 
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DBPIUSPS-15 
[a] Confirm, or explain if you are unable to do so, that Express Mail will be 
delivered all 36516 days a year. 
[b] Confirm, or explain if you are unable to do so, that Express Mail may be 
addressed to any authorized type of address, including, but not limited to, city 
delivery street address, post office box, General Delivery, Rural Route I HCR 
Route in the RR 2 Box 123 format, and Rural Route I HCR Route in the city 
delivery type format [123 Main St]. 

RESPONSE: 

a. Confirmed. 

b. Confirmed. 
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DBPIUSPS-16 

[a] Confirm, or explain if you are unable to do so, that for Express Mail articles 
other than those addressed to a Post Office Box or General Delivery, an actual 
physical attempt at the addressee's location must be made prior to the 
guaranteed time or it will be considered a failure [and thus a refund of postage 
may be obtained] unless it meets one of the two exemptions in DMM Section 
€500.5.316.2 a and b. 
[b] Confirm, or explain if you are unable to do so, that Express Mail which is 
addressed to a Post Office Box or General Delivery will constitute a failure if the 
addressee does not have access to the post office box and/or the ability to claim 
the article such as might occur if the box section was closed or the notice of 
arrival was placed in the box but it was not possible for the addressee to claim 
the mail. 
[c] Confirm, or explain if you are unable to do so, that contacting an addressee 
by telephone or by requiring an addressee to pick up their Express Mail at a 
facility would constitute a failure [other than PO to PO service]. 
[d] May Post Office to Post Office Service be sent to all post offices in the areas 
as noted in response to DBP/USPS-1 l ?  If not, provide a listing of all offices to 
which it may be sent. 
[e] Confirm, or explain if you are unable to do so, that the guaranteed delivery 
times for both PO to Addressee and PO to PO will be the same areas - both 
overnight and second day. 
[f] Clarify DMM Section E500.6.4 - if a PO-PO Express Mail article is sent to a 
second day area on a Saturday, will delivery be guaranteed on Monday or 
Tuesday [assume the delivery office is closed on Sunday and open the other six 
days of the week - is delivery made on the second business day after mailing - 
Tuesday in this case - or is it delivered on the first business day which is on or 
after the second day - Monday in this case]? 

RESPONSE: 

a. Confirmed. 

b. Not confirmed. Delivery of Express Mail addressed to a post office box is 

attempted when a notice is placed in the box, regardless of whether or not the 

customer has access to the box at that time. Delivery of Express Mail addressed 

to a general delivery address is attempted when the article arrives at the postal 
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facility, regardless of whether or not the customer has access to the postal facility 

at that time. 

c. Although a telephone call could be provided as a courtesy to the customer, if 

the mailpiece is not delivered until after the guaranteed time this would be 

considered a failure. 

d. No. IRTs and POS-1 systems will flag any Express Mail with post office to 

post office service if the three-digit ZIP Code pairs are not authorized for the 

service. A list of the valid three-digit ZIP Code pairs for Express Mail post office 

to post office service is attached. 

e. Assuming both types of Express Mail make the cutoff time and Post Office to 

Post Office service is available, confirmed. 

f. Delivery will be guaranteed on Tuesday. 



N 
m 
r- 
N 

Post Office to Post Office - Express Mail 
Destinating 3-Digit ZIP Codes 

Effective 12/01/01 

I 
Zip Span JSVC \zip Span JSVC lz ip Span ~ S V C  !Zip Span (SVC l z ip  Span I svc 
105-1 05 
106-1 06 
107-107 
108-108 
109-1 09 
125-125 
126-1 26 
201-201 
21 2-21 2 
222-223 
237-237 
268-268 
274-274 

P* 
P' 
P' 
P* 
P' 
P* 
P* 
P' 
A' 
A* 
A* 
P* 
P* 

282-282 
292-292 
2 9 6 - 2 9 6 
328-328 
331 -332 
3 3 6 - 3 3 7 
352-352 
372-372 
374-374 
375-375 
379-379 
381-381 
432-432 

A* 
P* 
P* 
A* 
A* 
A' 
P* 
A* 
A' 
A' 
A* 
A' 
P' 

436-436 
441 -441 
454-455 
458-458 
4 6 2 - 4 6 2 
468-468 
481 -481 
482-482 
483-483 
4 9 5 - 4 9 5 
524-524 
532-532 
537-537 

A' 
A* 
A* 
P* 
A* 
A' 
P' 
A* 
P* 
A* 
A* 
A* 
P* 

641 -641 
661 -662 
666-666 
681-681 
701 -701 
731 -731 
733-733 
741 -741 
761 -761 
770-770 
772-772 
782-782 
787-787 

A' 
A* 
A* 
A* 
A' 
P* 
A* 
P* 
A' 
A* 
A' 
P* 
P* 

794-794 
871 -871 
891 -891 
895-895 
900-900 
936-938 
940-940 
941 -941 
951 -951 
954-954 
958-958 
992-992 

P* 
P* 
A' 
A* 
A* 
P* 
P* 
P* 
A* 
P* 
A' 
P* 

Page-- of 1 
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DBPIUSPS-17. With respect to the delivery of Express Mail, do regulations or 
Headquarters directives mandate each of the following and/or discuss its 
applicability [please provide copies of the directives and/or citation of the 
regulation]: 
[a] Should delivery be made as early as convenient or is anytime prior to the 
guaranteed delivery time satisfactory? 
(b] Should city delivery carriers deviate from their routes to achieve delivery prior 
to the guaranteed delivery time? 
[c] Should rural/HCR carriers deviate from their routes to achieve delivery prior 
to the guaranteed time? 

RESPONSE: 

a. Every attempt is made to ensure delivery is made as early as possible. 
I 

b. Yes. 

c. Yes. 
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DBP/USPS-30 [a] Confirm that the definition for Stamped Cards appears in 
DMCS section 962.1 1. [b] Confirm that a Stamped Card is a card. [c] Confirm 
that a card is a paper product of uniform thickness of between 0.007 and 0.016 
inches, a length of between 5 and 6 inches, and a width of between 3 4 2  and 4- 
114 inches. [d] Confirm that a Stamped Card has postage imprinted or impressed 
on it. [e] Confirm that a Stamped Card is supplied by the Postal Service. [q 
Confirm that a Stamped Card is used for the transmission of messages. [g] 
Explain any nonconfirmations. 

RESPONSE: 

a-f) Confirmed. 

9) N/A 
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DBPIUSPS-35. With respect to the delivery of Post Office to Addressee Express 
Mail, 
[a] Provide information on the percentage of articles that are delivered by the 
guaranteed delivery time. Provide records for the past year or more. 
[b] Confirm that only the mailer [and not the addressee] may make a postage 
refund claim for delivery made after the guaranteed time. 
[c] How many articles and what percentage are delivered later than the 
guaranteed time over the past year or more? 
[d] How many claims have been filed for return of postage for late delivery for 
the same time period as utilized in Subpart [c]? 
[e] Confirm that a mailer must take a specific action to determine that an 
Express Mailarticle was delivered late and that without this information will be 
unaware of the late delivery of the article. 
[r] Explain any reasons why the percentage of refunds is less that the total 
number of articles delivered late. 
[g] Please explain and discuss any subparts you are not able to confirm. 

RESPONSE: 

a. See response to OCNUSPS-T35-4(j)(2) in this proceeding. 

b., d. - g. See Docket No. R2000-1, Tr. 21/8730. 

c. See response to OCNUSPS-T35-2(a) in this proceeding. 
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DBP/USPS-43 [a] Does the USPS have a requirement that all mail which is 
placed into the system on a given day will be postmarked that day and will be 
processed that same day? [b] Does the USPS have a requirement that all mail 
turned in over a service window that is open to the public will be postmarked that 
day and will be processed that same day? Does the USPS have a 
requirement that all mail turned into a city delivery, rural, or HCR carrier or which 
is collected by a carrier will be postmarked that day and will be processed on that 
day? [d] Does this apply to all delivery dates including Saturday? [e] Explain 
and elaborate on any negative answers. 

[c] 

RESPONSE: 

Please see the response to DBP/USPS-75 in Docket No. R2000-1, at Tr. 

2 1 /8379 
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DBPIUSPS-44. With respect to Express Mail tracking, 
[a] Indicate the points at which an Express mail article will be scanned, in the 
format of “acceptance to the mailing office”, “arrival at the delivery office”, etc. 
Distinguish between those points that are required and those that are optional. 
[b] How often and at what times are the results of the scan uploaded so that the 
information will be available lo the public on the telephone or website? If 
necessary, provide separate information for different days of the week or 
otherwise. 

RESPONSE: 

See Docket No. R2000-1, Tr. 2118746. 
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DBPIUSPS-46 
[a] Confirm that the reverse side of the Customer Copy of Label 11-8 for 
Express Mail starts off with the words “Service Guarantee” and uses the words 
“guaranteed time” two times in the body of the first paragraph. 
[b] Confirm that the Postal Service utilizes the word, or a derivative of the word, 
“guarantee“ in its publicity and advertising of Express Mail. 
[c] What is the definition of the word “guarantee/guaranteed”, or its derivative, as 
utilized in these respects? 
[d] Confirm that the word “guarantee”, or its derivatives, when utilized by the 
Postal Service with respect to Express Mail means that the mailer will be 
guaranteed to get a refund of postage if the article is not delivered by the 
guaranteed time, as opposed to whether or not it will even be possible for the 
delivery to be made. 
[e] What percentage of the Express Mail users in the country do you feel will 
believe that the use of the word guarantee, or its derivatives, will indicate that, 
barring a failure, delivery will be made by the guaranteed time? 
[q Confirm that there are instances where a mailer of Express Mail will be 
provided a guaranteed delivery time at the time of mailing the article for which it 
will be impossible for the Postal Service to achieve. 
[g] Do you feel that this form of advertising is in the best interests of the 
customer? If so, please explain why? 
[h] If a private delivery service were to advertise delivery by a guaranteed time 
when it was impossible to achieve that delivery time, could that be considered 
false advertising? 
[i] Is the Postal Service exempt from complying with the Truth in Advertising laws 
of the Federal Trade Commission? 
[j] If not, what is their policy on voluntary compliance. 
[k] Please discuss and explain any items you are not able to confirm. 

RESPONSE: 

See Docket No. R2000-1, Tr. 21/8747. 
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DBPIUSPS-53 [a] Confirm, or discuss and explain if you are not able to 
confirm, that the Postal Service makes a business decision to not process a 
service in accordance with its own rules and advertisements to the public when 
there is a belief that it would cost more money to Comply with the regulations 
than the penalty for not doing so. Some specific examples for which a specific 
individual response are: [b] Express Mail which will be impossible to achieve 
delivery by the guaranteed time will be accepted and the price of making the 
refund, if requested, is less than it would be to either fix the problem or increase 
the level of transportatiodservice. [c] Registered Mail which is handled as 
ordinary First-class Mail as noted in the recent Inspection Service Area 
Coordination Audit Report on Special Services and the cost of paying a claim will 
be less than the cost to provide the proper handling of the mail. [d] Return 
Receipts which are completed by the addressee at a time after delivery without 
supervision of the Postal Service as mandated because it is easier for the Postal 
Service to complete them that way and save costs on the assumption that that 
the mailer will be unaware of the level of service, or non-service, that has been 
received [e] Insured Mail receives no special protection or handling enroute 
other than to have the addressee sign for it on the assumption that it is less 
expensive to pay the claims than to provide the service. [q Normal collection 
times are not made as mandated in the POM because it is felt that it would cost 
too many hours to make the collections that are mandated in the POM and the 
belief that the mailing public will receive a satisfactory level of service even 
though it does not meet the requirements. Same as subpart f except 
because it is felt that it would impact the arrival mail profile at the P&DC and 
would either require a capital expenditure for more equipment or a greater 
number of work hours than desired to process the mail for committed delivery 
standards. [h] Regularly scheduled collection times and retail window service 
hours are reduced or eliminated in the days on or surrounding holidays because 
it is believed that it will be possible to save hours while not inconveniencing the 
public. [i] If a collection box has a posted time on it, can the post office not make 
the collection by releasing a press story of the reduction to the news media - 
please limit your response to non-emergency conditions? D] For each of the 
subparts above, explain whether the public would perceive the Postal Service's 
regulations, advertising, and/or claims to be valid, truthful, and/or meaningful with 
respect to the actual service being rendered as opposed to the service 
mandated, advertised, or claimed. [k] What action should a customer take when 
they observe or experience one of the conditions described above, or for that 
matter, have any concern or complaint regarding the operation of the United 
States Postal Service. [I] What action should a customer take when they are 
unable to' receive a comprehensive response within 14 days as mandated by 
Section 165.1 of the POM? [m] If a customer initially contacts a local 
Postmaster to resolve a complaint or concern and does not receive a 
comprehensive response as noted above, please provide a complete listing of 
the job titles, as well as the order to be followed, which the customer should then 
contact, for example, District Manager, Area Vice President, etc. 

[g] 
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RESPONSE: 

Please see the response to DBP/USPS-96 in Docket No. R2000-1, at Tr. 

2118759-60. 
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DBPIUSPS-54 [a] Confirm, or explain and discuss if you are not able to 
confirm, that the EXFC program has accomplished the following three results, [l] 
It has allowed the Postal Service to find the root causes for many of the items 
which delay the mail and correct them so as to improve the service. [2] It has 
caused the Postal Service to engage in a high cost system for error correction. 
For example, before EXFC was in place, a post office receiving a quantity of mail 
for another office in error, just sent the mail back to the P&DC for delivery on the 
following day. Now the mail will be specially brought over to the other office so 
that it can be delivered on the scheduled day. and [3] It has caused post oftices 
to come up with creative methods of manipulating the EXFC score such as a 
post office making collections before 5 PM at box locations that are mandated to 
be collected at 5 PM or later so as to achieve a better mail arrival profile at the 
P&DC and therefore improve the likelihood of a higher EXFC score. [b] Provide 
and explain any other benefits of the EXFC program. 

RESPONSE: 

EXFC provides an indication of the quality of First-class Mail service originating 

from and destinating to participating performance clusters. It is a useful tool in 

helping postal managers to judge the nature of service being provided and to 

identify links in the network to be examined for the purpose of making corrections 

and improving service. EXFC is not designed to and does not have as its 

purpose the provision of guidance to managers regarding solutions to mail 

processing and delivery deficiencies. The existence of EXFC cannot be said to 

cause "manipulation" of EXFC scores any more than the existence of democratic 

voting procedures can be said to cause the "manipulation" of voting results. 

See also, Docket No. R2000-1, Tr. 21/8761. 
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DBPIUSPS-55 [a] Please confirm, or discuss and explain if you are not able to confirm, 
that compensation for many Postal Service Installation Heads is affected by the EXFC 
results for their area of responsibility. [b] Other than the Installation Head [Postmaster I 
District Manager I etc.] provide a listing of the categories of Postal Service Managers 
whose compensation is affected by EXFC results. [c] Provide an explanation of the 
method by which the compensation is tied to the EXFC results. [d] Are all EXFC results 
utilized or is it limited to the overnight score only? [e] If only overnight, please explain 
why. 

RESPONSE: 

(a) Compensation for all Postal Service installation heads is affected by EXFC 

results. EXFC is included as a performance indicator under the Pay for 

Performance program that is an integral part of a broader compensation package 

for all Postal Service non-bargaining employees, including installation heads. 

Under the Pay for Performance program, compensable targets are established in 

three categories; Voice of the Customer, Voice of the Employee, and Voice of 

the Business. Achievement of the national EXFC Overnight target is considered 

the minimum criterion that must be met before employees receive credit for 

achieving any other Voice of the Customer goal 

The FY 2001 participants in the Pay for Performance program includes all 

categories of non-bargaining employees: supervisors; postmasters; line 

managers and staff; Headquarters/Area staff; and Executives. 

As discussed above, the EXFC results are the threshold for receiving credit 

under the Voice of the Customer portion of the Pay for Performance program. If 

the national EXFC goal is met, then the employee is eligible to receive credit 

under Voice of the Customer. No credit is awarded, however, unless the national 

Priority Mail (PETE) target is also met. 

(b) 

(c) 

(d)-(e) Only the overnight score was used in the Pay for Performance program for FY 

2001. The number of targets utilized ill the Pay for Performance program is 

deliberately limited to promote greater understanding of the program and provide 

greater focus on the targets used. For FY 2002, the 2 and 3 day scores will also 

be utilized. 
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DBPIUSPS-56 [a] Confirm, or explain and discuss if you are not able to 
confirm, that EXFC is a measurement for First-class Mail only. [b] Confirm, or 
explain and discuss if you are not able to confirm, that all EXFC test mail is 
prepaid at the single piece rate and is deposited in collection boxes. [c] Confirm, 
or explain and discuss if you are not able to confirm, that EXFC pieces are not 
sent by any of the presorted / automation rates. [d] Provide the results of any 
studies that have been made showing the extent to which the delivery times of 
presorted / automation rate First-class Mail is achieved. [e] Provide the results 
of any studies that have been made which would allow the EXFC results to serve 
as a proxy for the automated / presorted mail. [fl Does the EXFC program check 
all types of First-class Mail / by shape such as letter, flat, SPR etc.. / by method 
of addressing such as printed, typewritten, or hand written I by method of 
postage prepayment such as stamped or metered? [g] What percentage of the 
country’s total mail volume [of EXFC type of mail] is tested by the EXFC 
program? [h] Does the EXFC program make an effort to sample the origin- 
destination pairs, shape, method of addressing, and method of postage 
prepayment in proportion to the volume that exists within the entire universe? If 
not, why not. If so, provide copies of any study. If necessary, separate and 
discuss each separate criteria. [i] In the event that a post office wishes to 
eliminate collection from a collection box on a particular date and time, such as 
might occur on a holiday or a day surrounding a holiday, are they able to notify 
Pricewaterhouse in advance so that they will not deposit EXFC mail for that 
omitted collection time [even though the box is posted with that time]? [j] If the 
response to subpart i is yes, please provide a listing of all instances in which this 
was done in the past year. 

RESPONSE: 

(a,c) Confirmed 

(b) 
(d-e) None exists. 

(r) Yes. 

(9) Well under one percent. 

(h) 

All the principal single-piece First-class Mail entry modes are used. 

No. Its purpose is to provide a measure the quality of service in and out of 

participating performance clusters. It is not the goal of the program to 
perfectly replicate the First-class Mail stream. 

(i) Yes 

(j) Objection filed. 



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DAVID POPKIN 

D B PIU SP S-57 [a] Confirm that both post cards and stamped cards may be 
mailed at the same 21-cent postage rate [proposed to be 23-cents]. [b] What is 
the average cost for acceptance, processing, and delivering a post card? [c] 
What is the average cost for acceptance, processing, and delivering a stamped 
card? [d] If separate data is not available, please explain why it is not collected. 
[e] Provide the existing and proposed cost coverage for the entire First-class 
Mail card subclass and for the single-piece First-class Mail card rates. [r] 
Confirm that, in general, the cost for handling post cards would be higher than for 
handling stamped cards. [g] Confirm that the following characteristics would 
tend to indicate that stamped cards would have a lower cost than post cards: 
they are more uniform in size, they are more likely to be have a printed address, 
they normally utilize the entire front of the card for the address. [h] Confirm that 
the following characteristics would tend to indicate that post cards would have a 
higher cost than stamped cards: they vary in size [between the authorized 
limits], they tend to have a glossy surface - both on the front and particularly on 
the reverse side, they are more likely to be hand addressed, and the left side of 
the card is normally utilized for a message rather than an address. [i] Explain 
and discuss any subparts that you are not able to confirm. 

RESPONSE: 

(a) Confirmed. 

(b&c) The In-Office Cost System does not have separate cost data for these 

card types. 

(d) Because no need sufficient to warrant doing so has developed and 

resources are devoted to collecting other data. 

(e) See Exhibits USPS28A and 286 

(f) See the response to subparts (b) and (c) 

(g&h) The Postal Service does not have separate data for these card types that 

permit the statement of any conclusions regarding the degree or impact of 

any such cost tendencies. 
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DBPIUSPS-63. Please confirm that customers receiving an indication of a 
guaranteed delivery time for Express Mail could, in some to all instances, have 
an expectation that delivery would be accomplished by that time regardless of 
how isolated the destination might be. 

RESPONSE: 

Confirmed. 
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DBPIUSPS-64 Please refer to the response to POIR4/14 for the definition of a 
P&DC. Please clarify the conditions 2s to which a P&DC will dispatch mail to 
other P&DCs as.opposed to ADCs. 

Response: 

As stated in POIR4/14, P&DCs are actual physical facilities while ADCs concern 

sort plans, networks and mail flows as per the labeling lists in the DMM. Each 

P&DC is required to dispatch mail in accordance with the national labeling list 

designated for each class of mail. (For barcoded letters, the labeling list is called 

an AADC list.) Therefore, a P&DC can also be an ADC, AADC and/or SCF node 

of the network. However, exceptions are made on a local and Area bases for 

service reasons or because the volume of mail to a specific P&DC, not on the 

ADC list, is sufficient and economical to bypass ADC processing. 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF DAVID B. POPKIN 

DBPIUSPS-65. Please,refer to the response to OCNUSPS-27. 
[a] Please confirm, or explain if you are unable to do so, that with the exception 
of the 20 facilities that have been listed in the response, all of the remaining 
facilities in the United States to which Express Mail may be sent [as noted in 
response to DBP/USPS-111 will receive Express Mail shipments 3696 days a 
year. 
[b] Will the shipment arrive at the facility in time to allow for delivery at all 
authorized addresses within the delivery area of that facility by the 12 noon or 3 
PM scheduled delivery time? If not, provide a listing of any exceptions. 
[c] Does transportation exist which will allow all of these facilities to receive the 
mail in time for delivery not later than the second day after mailing at any facility 
in the United States from which Express Mail may be sent [as noted in response 
to DBPIUSPS-101. If not, provide a listing of any exceptions. 
[d] With respect to the listing of 20 facilities, please advise the days of the week 
and the time of the day that each of the facilities sends and receives shipments 
of Express Mail. Are shipments made on some or all of the legal holidays 
[provide details if needed to fully explain]. 

RESPONSE: 

a. Confirmed. 

b. Presumably yes. 

c. Presumably yes. 

d. Express Mail is delivered to An le Inlet Monday, Wednesday, and Friday on 

HCR route 5671 1 from Warroad, arriving at 11 00 and leaving at 1330. Oak 

Island, a CPO, is served on the same HCR, arriving and dispatching at 11 55, 

according to the contract. For the 18 remaining Post Offices, see attachment. 
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DBP/USPS-66 [a] Please provide the definition of a parcel, including dimensions 
as appropriate, to allow for the use of Delivery or Signature Confirmation services 
for First-class Mail and Package Services. [b] Confirm, or explain if you are 
unable to do so, that Delivery or Signature Confirmation services may be used 
with Priority Mail regardless of the shape of the article. [c] What are the reasons 
for the shape distinction between the availability of these services between 
Priority Mail and the other two services? 

Response: 

(a) See response to AMZUSPST36-ld. 

(b) Confirmed 

(c) See responses to AMZ/USPS-T36-4a, e, 6b, and 8c and d. 
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DBPIUSPS-69. Please refer to the response to Interrogatory OCNUSPS-117 
subpart d. Please confirm, or explain if you are unable to do so, that i f  delivery is 
made to a post office box at a time that the box is not accessible to the 
boxholder, then that will not qualify as a timely delivery. 

RESPONSE: 

Not confirmed. 
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DBPIUSPS-71. With respect to the proposed changes to the DMCS that the 
Postal Service is proposing with respect to obtaining refunds in the event of 
Express Mail not being delivered by the guaranteed delivety time, 
[a] Please provide the wording that will be utilized on the revised Mailing Label. 
[b] Please provide the wording that will be utilized in the changes to the 
Domestic Mail Manual. 
[c] Because a LITERAL reading of the overly broad wording of the exclusions for 
not having to pay refunds could be utilized if the proposed DMCS change is 
approved, what assurances will mailers have that refunds will still continue to be 
paid on a reasonable basis? 
[d] Approximately what percentage of the Express Mail refunds that were 
actually paid in a recent period of at least one year and prior to September 11, 
2001 does the Postal Service believe would not have been paid had the new 
DMCS wording been in effect for that time period? 
[e] Please provide details of the types of failures that would be covered in the 
response to subpart d including the number of refunds paid and their dollar 
amount. 

RESPONSE: 

a. - b. The wording has not been drafted; however, it would be similar to the 

current wording and would incorporate any DMCS revisions recommended by 

the Commission and approved by the Governors. 
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DBP/USPS-71. (CONTINUED) 

RESPONSE: 

c. The Postal Service disagrees with your opinion that a "LITERAL reading of the 

overly broad wording of the exclusions for not having to pay refunds could be 

utilized." Field employees responsible for approving refunds would be provided 

guidance that limits discretion to rare circumstances, and the details of this 

guidance would be developed if the proposed classification change for refunds is 

recommended and approved. Also see response to OCA/USPS-T35-5. 

d. -e. There is no information available to answer these questions. It is not clear 

how the Postal Service would have exercised its authority under the proposed 

language for the one-year period prior to September 11. Moreover, it is unclear 

whether such authority would have been applied on a nationwide or local basis or 

at all. However, as highlighted in the testimony of witness Mayo (T-35) and in 

the response to OCNUSPS-T35-5, the circumstances in which the proposed 

DMCS provisions would be invoked would be extraordinarily rare. 
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DBPNSPS-73 
Priority Mail which is handled by Fedex will be transported through their hub in 
Memphis [disregard mail destined for the Memphis area which obviously will not 
be transported out of the hub]. [b] It is possible for mail which is destined to one 
point on the west coast from another nearby point on the west coast to travel the 
distance equivalent of the distance across the country because it travels into and 
out of the hub in Memphis. [c] The total distance that an article travels in going 
from A to B through the hub in Memphis will have very little relationship to the 
actual distance from A to €4, namely, it will vary from being relatively equal to the 
distance from point A to E? to being equal to approximately twice the distance 
between them. 

RESPONSE 

(a) No. The majority of Priority Mail handled by Fed& will be transported 

through their hub in Memphis; however, Fed& also routes some Priority Mail 

Please confirm, or explain if you are unable to do so, that: [a] 

volume through their hub in Indianapolis as well as on a point-to-point aircraft 

from Nashua to Philadelphia to Miami and back. 

(b) It depends what is meant by "nearby". Each office has its own policy for 

holding out Priority Mail to locations sufficiently 'nearby'. This hold out volume 

does not move via FedEx. However, it is possible that Priority Mail that is not 

held out will fly out and back via Memphis by FedEx. 

(c) Assuming that the mail actual goes via FedEx through Memphis, the 

actual distance traveled may be the same, or longer than the direct distance from 

A to B., simply because the shortest distance between two points is a straight 

line. 
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DBPIUSPS-74 
[a] Please confirm, or explain if you are unable to do so, that Express Mail rates 
used to be zoned rates based on the distance between the origin and 
destination. 
[b] Please confirm, or explain if you are unable to do so, that the present 
Express Mail rates are unzoned and are the same regardless of the distance 
between the origin and destination. 
[c] Please provide all of the reasons why the rate system was changed and level 
of significance for each of the reasons provided. 

RESPONSE: 

a. Confirmed. 

b. Confirmed. 

c. See PRC Op., R84-1, Vol. 1 at 588. 
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DBPIUSPS-81 [a] With respect to the proposed change to DMCS Section 232c 
adding the requirement for machinability in addition to size, provide the proposed 
DMM wording to. implement this change. [b] Please explain why a 6 by 9-inch 
one-ounce letter with a metal clasp would require the non-machinability 
surcharge? [c] Please explain why a single key taped to a card so as not to be 
loose would require the surcharge while one or more coins taped to a card would 
not. [d] How rigid is rigid in the “rigid or odd-shaped’’ definition? Does a paper 
product such as a piece of cardboard fall into this category? [e] Does a single 
coin taped to a card “bend easily when subjected to a transport belt tension of 40 
pounds around an 11 -inch diameter turn”? Would multiple coins bend easily? 
Would the diameter of the coin affect the ability to bend easily? How does a 
mailer make this determination? [q Please confirm, or explain if you are unable 
to do so, that equipment COULD damage any piece of mail. [g] How does a 
mailer determine the point where the mailpiece is now ”too flimsy“ so as to 
require the surcharge? [h] Would a single sheet of 20-lb paper folded in thirds 
require the surcharge? [i] Does the-address have to be parallel to the longest 
dimension in order to avoid paying the surcharge? [j] Confirm, or explain if you 
are unable to do so, that in a rectangular mailpiece if the address is parallel to 
the shortest dimension it will be perpendicular or 90 degrees to the longest 
dimension. [k] For all angles between 1 degree and 89 degrees that the address 
forms with a line that is parallel to the longest dimension will the surcharge 
apply? [I] If a folded mailer has the folded edge both parallel and perpendicular 
to the longest dimension [such as might be obtained by folding an 8.5 by 14 
sheet of paper into quarters], will the surcharge apply? [m] If the folded self- 
mailer is completely sealed on all sides, will the surcharge apply? [n] If the 
booklet-type piece is completely sealed on all sides, will the surcharge apply? 
[o] Describe the characteristics that distinguish between a “folded self-mailer 
and a “booklet-type piece”. [p] Quantify the level of gloss on a postcard that 
would require an LMLM label? How does a mailer determine this level? [q] With 
respect to each of the stamped cards that the Postal Service has sold over the 
years of the type similar to the Santa cards and Baseball Fields cards that were 
issued this year, is the level of gloss on these cards such that it could require an 
LMLM label and thereby be subject to the surcharge? [I] If the postcard has a 
level of gloss as to require an LMLM label, does the surcharge apply only when 
the label covers the address and/or message? [s] If an LMLM label is applied 
which covers the address and/or message, does the surcharge apply regardless 
of level of gloss? [t] Does the picture on a postcard qualify as part of the 
message? [u] Does the restriction on not covering part of the message, reduce 
the value of the postcard by reducing the area which may be utilized for the 
message? [VI Does the surcharge apply if an LMLM label is utilized on other 
than a postcard? [w] If an LMLM label is utilized for any reason other than gloss 
on a postcard, such as might occur because a mailpiece has received an 
incorrect barcode or the mailpiece is being forwarded or returned, does it now 
require payment of a surcharge? [XI Does the legibility, neatness, size, and 
other characteristics of the addressing have any effect on the application of a 
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surcharge? If so, please fully explain. [y] If a mailpiece is rejected from 
automation and ends up in the manual operation for any of the reasons specified 
on lines 17 to 210f page 10 of USPS-T-39, will it then require a surcharge? If so 
for any of the conditions mentioned, please explain fully. 

Response: 

(a) See attached. It should be noted that the criteria have yet to be finalized, 

which explains why the attached criteria differ from earlier submissions and 

may very well differ from future DMM language. 

(b) The metal clasp would likely prohibit the use of automation equipment to 

process the piece. The clasp could catch during automated processing and 

cause a jam, damage to the mailpiece, or damage to the equipment. 

(c) Loose items, such as coins, could become easily detached from the 

mailpiece or be projected from the mailpiece during automated processing. 

It is possible that certain non-bulky keys could be secured in such a way that 

the piece would still be considered machinable. 

(d) See criterium e. attached. It would depend on the rigidity of the cardboard. 

(e) This cannot be determined since the rigidity of a letter containing a coin or 

coins taped to a card would depend in large part to the card used. The 

determination of whether the piece is machinable or non-machinable would 

be based on criterium e. It would seem that the diameter of the coin could 

have an effect on the ability of the piece to adhere to criterium e. This is no 

different than the existing criteria for automation letter rates. 

(f) Confirmed. 
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(9) See criterium f. attached, which is consistent with the existing BRM card 

criteria. 

(h) No. 

(i) Yes. 

(j) Confirmed. 

(k) It IS expected that a tolerance will be allowed when the final rules are 

published or when criterium g. as written in the attachment is adopted in 

practice. For example, OCR standards currently allow for a 5-degree skew 

tolerance relative to the bottom of the mailpiece (DMM C830.2.8). 

(I) No. 

(m) No. 

(n) No. 

(0) A folded self-mailer is self-contained by folds, while a booklet-type piece 

would have a bound edge typically fastened with staple(s). 

(p) - (w) Excessive varnish or gloss will not be a criterium for determining 

whether a piece is non-machinable. Cards will not be subject to the 

proposed non-machinable surcharge. 

(x) No. Legibility has nothing to do with machinability. 

(Y) No. 



Nonmachinable Criteria - 7? fi t 7  
A letter-size piece is nonmachinable if it meets any of the criteria listed below: 

a. Has an aspect ratio (length divided by height, where length is the edge 

parallel to the address) of less than 1.3 or more than 2.5. 

b. Is polybagged or polywrapped. 

c. Has clasps, strings, buttons, or similar closure devices. 

d. Contains lumpy items such as pens, pencils, keys, and loose coins. 

e. Is too rigid (does not bend easily when subjected to a transport belt 

tension of 40 pounds around an 1 I-inch diameter turn). 

f. For pieces more than 4 1/4 inches high or 6 inches long, if the thickness 

is less than 0,009 inches. 

g. Has a delivery address parallel to the shortest dimension of the 

h. For folded self-mailers, when the folded edge is not parallel to the 

longest dimension, regardless of the use of tabs, wafer seals, or other fasteners. 

i. For booklet-type pieces, when the bound edge (spine) is not the longest 

mailpiece. 

edge of the piece or is not at the bottom, regardless of the use of tabs, wafer 

seals, or other fasteners. 
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DBPIUSPS-86 Please refer to your response to DBPIUSPS-28. I am confused by the 
response to subpart d which states that 19% of the mail is not processed through a 
machine equipped with a Certified Mail Detector [CMD] while the responses to the other 
subparts appear to indicate that CMDs are in place for all mail. Please clarify and, if 
necessary, reanswer those parts of DBPIUSPS-28 as needed. 

RESPONSE: 

Certified Mail Detectors are in place on all barcode sorters. However, not all letters and 

cards are either machinable or destined for an automated zone. The CMD would not be 

needed in these instances since both a clerk and carrier will manually case these pieces 

and be able to identify and isolate them. Since certified mail pieces pulled out on BCSs 

during incoming secondary processing are not finalized to carrier route, sector segment, 

or delivery point sequence today, they are included in the 19 percent not sorted on 

automation at least to carrier route even though the CMD was used for isolation 
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DBPIUSPS-SI Please refer to your response to DBP/USPS-69. The interrogatory 
asked for an explanation if you were not able to confirm my statement. That 
explanation was not provided. Please advise why you are not able to confirm my 
statement. 

RESPONSE: 

The time of delivery is when the mailpiece or a notice for pickup is placed in the post 

office box, regardless of customer accessibility 
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DBPIUSPS-92: Please refer to your response to DBP/USPS-74 subpart c. 
My interrogatory asked for the reasons [and the level of significance of each] why 
Express Mail rates were changed from a zoned rate system to an unzoned rate 
system. Which particular lines on page 588 of Docket R84-1 provide the 
response to this specific question? 

RESPONSE: 

See paragraph [5659]. 
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DBPIUSPS-95 Please refer to your response to OCNUSPS-299. Since the 
response to subparts a, b, and c of DBPIUSPS-65 appears to indicate that with 
the exception of the 20 offices noted, Express Mail will arrive at all other facilities 
36516 days a year, will arrive in time to allow for delivery at all authorized 
addresses within the delivery area of that facility by the scheduled delivery time 
no later than the second day after mailing, please explain why the terminals in 
use at retail counters can not be programmed to indicate the inability to achieve 
the proper delivery at these 20 facilities. 

RESPONSE: 

The response to OCNUSPS-299 fails to establish that POS ONE 

terminals cannot be programmed to indicate an inability to effect delivery. It may 

or may not be possible 

R2001-1 
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DBPIUSPS-97 Please refer to your response to DBP/USPS-66 subpart a. I would like 
to clarib the definition of a box. [a] Is there any particular shape that a box is restricted 
to? If so, what are they? [b] May it be in a rectangular solid shape [similar to a cereal 
box]? [c] May it be in a cylindrical shape [similar to a tin can]? [d] Is there a minimum 
size limit other than the requirement to contain the required indicia noted in AMDUSPS- 
T36-1 subpart d on one face of the box? If so, what is it? [e] Is there any restriction on 
the material that may be used for the box [so long as it would be mailable without the 
Delively or Signature Confirmation service]? If so, please explain. [fj May the box be 
made of a cardboard similar to that which is used for a Priority Mail flat rate envelope? 

RESPONSE: 

The following provides responses based on the current implementation plans. 

a. No. 

b. Yes 

c. Yes 

d. No. 

e. Assuming that the piece is otherwise mailable under DMM COIO. there are no 

restrictions on the box material 

f. Yes. 
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DBPIUSPS-98 Please refer to your response to DBPIUSPS-71. [a] Please advise 
when the wording will be available. [b] Please provide a draft of the proposed wording 
in a similar manner to that which was provided for the definition of a parcel in Delivery or 
Signature Confirmation in AMZ/USPS-T36-1. [c] Will the words or concept of under 
"rare circumstances" and/or "extraordinarily rare" and/or "circumstances beyond the 
control of the Postal Service" be included in the DMM and/or on the Express Mail label 
and/or in communications to all postal facilities? If so, provide details. [d] Please 
explain why the words or concept of under "rare circumstances" andlor "extraordinarily 
rare" and/or "circumstances beyond the control of the Postal Service" are not included in 
the proposed DMCS wording. 

RESPONSE: 

a) When the Postal Service publishes its proposed implementation rules. 

b) (Objection filed). The proposed DMM language will be similar to the proposed 

DMCS language; however, the Postal Service is contemplating including a provision 

limiting refunds for certain types of reasons to situations authorized by USPS 

Headquarters. 

c) That is possible 

d) The circumstances in which claims are paid are considered an issue for 

interpretative rulemaking and/or management discretion 
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DBPIUSPS-99 Please refer to your response to DBP/USPS-71 subpart c. [a] Please 
advise which words in the proposed DMCS Section 182.51 relate to applying only under 
"rare circumstances" andlor "extraordinarily rare" andlor "circumstances beyond the 
control of the Postal Service". [b] If there are no such words, please explain why the 
proposed DMCS wording does not contain such words or words of similar import. [c] 
Please confirm that the words "delay or cancellation of flights" contained in proposed 
DMCS Section 182.51d do not specify the minimum delay that constitutes a delay and 
therefore a delay of even one minute in a flight would excuse the Postal Service from 
providing a refund. [d] Please confirm that the words "delay or cancellation of flights" 
contained in proposed DMCS Section 182.51d do not specify that the delay or 
cancellation of a flight need be the cause of the failure of timely delivery. [e] Please 
confirm that the Postal Service has a series of "transportation networks" in place for the 
acceptance, transportation, and delivery of Express Mail that includes all activities 
related to the acceptance, transportation, and delivery of Express Mail starting at the 
acceptance of the article and ends with the ultimate delivery of the article. [q Please 
confirm that with the exception of mail to or from the 20 facilities noted in the response 
to subparts a, b, and c of DBP/USPS-65, Express Mail will arrive at all other facilities 
365/6 days a year, will arrive in time to allow for delivery at all authorized addresses 
within the delivery area of that facility by the scheduled delivery time no later than the 
second day after mailing, and that the various "transportation networks" are in place to 
allow for this. [g] Please confirm that there are "transportation networks" in place to 
allow for Express Mail which is guaranteed for overnight delivery to arrive at all facilities 
scheduled for that service 365/6 days a year, to arrive in time to allow for delivery at all 
authorized addresses within the delivery area of that facility by the scheduled delivery 
time on the day after mailing. [h] Please confirm that with the exception of mail to or 
from the 20 facilities noted in the response to subparts a, b, and c of DBP/USPS-65, 
any failure to meet the timely delivery of an Express Mail article would be as a result of 
one or more "breakdowns in transportation networks". [i] Please confirm that proposed 
DMCS Sections 182.51 and 182.52 are mutually exclusive, namely, the concept of 
"extraordinary reasons" does not apply to the circumstances contained in Section 
182.51. fi] Please confirm that at the present time a mailer desiring a refund will go to a 
postal facility and make a request and the postal facility will check on the tracing 
network and confirm that delivery or attempted delivery was or was not made on time 
and if it was not made on time will make the refund. [k] Please confirm that the current 
postal tracking system will not provide any information as to the reason for the failure to 
be delivered on time. [I] What changes will be made to the tracking system to allow for 
this information? [m] When will these changes be implemented? 
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DBPIUSPS-99 (CONTINUED) 

[n] Will this information also be made available on the public tracking system? If not, 
why not? [o] Please explain and discuss any subparts that you are not able to confirm 

RESPONSE: 

a-b) See response to DBP/USPS-98(d). 

c) The example cited is not the intended application. 

d) The DMCS is not worded as the question posits. 

e) As a general description, it is accurate. 

f) Confirmed. 

g) Confirmed. 

h) The broad interpretation suggested in the question is not the intended application of 

the proposed change. 

i) It can be confirmed that the term “extraordinary reasons” is not included in proposed 

182.51. 

j) confirmed. 

k) Confirmed. 
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I, m and n) There is no reason to track the reasons for the delay, since the 

circumstances in which refunds would be denied would be rare, and local officials will 

be well aware of the circumstances of particular shipments for which a limitation is cited 

as a reason to deny a claim. Again, it is emphasized that the circumstances in which 

refunds would be denied would be rare. 

0) See explanations above. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO FOLLOW-UP 

INTERROGATORIES OF DAVID B. POPKIN 

DBP/USPS-l02 Please refer to your response to DBP/USPS-73 subpart c. 
[a] Please confirm, or explain if you are unable to do so, that when Priority Mail 
travels through the FedEx Memphis Hub, the distance can range from the same 
distance such as when the mail is transported between Los Angles and 
Columbia SC which are on an approximate straight line to a distance which is 
much greater than the direct distance, such as the example provided in POlR 
Number 5 / Question Number 8 for flight between Los Angeles and Sacramento - 
direct distance of 373 miles vs. an approximate distance of 3300 miles between 
them when flying through Memphis. [b] Please advise the relationship in air 
transportation costs as related to the distance traveled. 

RESPONSE 

(a) Confirmed. 

(b) There is none. Please see USPS-T-17, p. 3. lines 14 - 16. 
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DBPIUSPS-103 Please refer to your response to DBP/USPSdl. [a] Please advise 
the reasons for making each of the changes to the nonmachinable criteria contained in 
the original Testimony USPS-T-39 as compared to the attachment to DBPIUSPS-81 - 
additions to the criteria, deletions from the criteria, and changes in the wording of a 
criteria. [b] Is non-rectangular letter size mail even mailable? [c] The surcharge has 
been added to apply for pieces more than 4-114 inches high or 6 inches long, if the 
thickness is less than 0.009 inches. If part of the mailpiece is less than 0.009 inches 
thick and the remainder of the mailpiece is 0.009 inches thick or thicker, will the 
surcharge apply? If not, does the proportion of the mailpiece that is less than 0.009 
inches thick vs. the part that is 0.009 inches thick or thicker have any bearing on the 
response? If so. what bearing does it have? [d] How will payment of the surcharge on 
a 6 by 9-inch one-ounce letter with a metal clasp reduce the possibility of a jam, 
damage to the mailpiece, or damage to the equipment? [e] My original subpart c was 
attempting to make the distinction that the word loose only appeared before coins so 
that coins could be attached to an insert while a key would require the surcharge 
whether it was loose or not. Please reanswer. [fl If a non-bulky key could be secured, 
how does the wording allow for mailing without the surcharge? [g] How lumpy is the 
lumpy in criterium d? [h] Why does the degree of lumpyness in criterium d depend on 
the rigidity in criterium e? [ i ]  How does a mailer of a single piece of mail make the 
determination as to whether or not the letter is too rigid and therefore requires payment 
of the 12-cent surcharge? Will all retail counters have a device to measure compliance 
with this criteria? [j] If the 5-degree skew tolerance is applied, how will the mailer of a 
single piece of mail make that determination as to whether the surcharge is required? 
Will all retail counters have a device to measure compliance with this criteria? [k] How 
would that 5-degree skew tolerance apply to handwritten addresses? Would it apply to 
all lines of the address and to all parts of each line of the address to which it applies? [I] 
How will the mailer of an article described in subparts I, m, or n of my original 
interrogatory know that the surcharge does not apply after reading the proposed 
criteria? [m] The response to subpart x of my original interrogatory appears to answer 
"no" to all four criteria of the addressing but only identifies the legibility in the following 
sentence. What is the status of neatness, size, and other characteristics of the 
addressing? 

RESPONSE: 

a. The criteria listed in USPS-T-39 were intended to be a comprehensive list of piece 

characteristics that result in nonmachinability. The attachment to DBP/USPS-81 is the 

most recent list of criteria to be used for determining the nonmachinable surcharge 

applicability. Any differences between the two or changes to the surcharge criteria are 

intended to result in rules that will identify a vast majority of the nonmachinable pieces, 
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while being objectively understood and easily implemented. For example, the glossy 

criteria included in USPS-T-39 does not meet this standard since we can make the 

piece machinable with LMLM labels and, therefore, is not included in the surcharge 

criteria. 

b. All pieces that are 114” thick or less must be rectangular (see DMM CO10.1.1). Yet, 

occasionally non-rectangular pieces do show up in collection boxes since the general 

public is not fully aware of all existing criteria. 

c. Yes, though .009 inches is about the thickness of a piece of cardstock, and it is not 

likely that a letter with an enclosure that is not of uniform thickness could be less than 

.009 inches thick in some places. 

d. The surcharge will not prevent nonmachinable pieces from potentially disrupting 

automated processing if processed on equipment. However, the surcharge will go 

towards compensating for the extra handling costs associated with nonmachinable 

pieces. 

e. Multiple coins loose in an envelope could stack on top of each other, creating a very 

thick and unwieldy piece. It is less likely that someone would mail multiple keys in an 

envelope. 

f. A non-bulky key (such as a house key) firmly aftixed to a piece of cardboard would be 

mailable, and no surcharge would apply. A bulky key (such as a vehicle key with the 

thick plastic at the top) in an envelope would pay the surcharge, regardless of whether 

or not that key was aftixed to anything. 

g. It is expected that this criterion would only apply to pieces that are obviously lumpy 

when visually inspected or by touch. Exact criteria will not be defined for “lumpy”. 



2731 

RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DAVID B. POPKIN 

h. It does not. The criteria for nonmachinability are independent of each other. 

i. The Postal Service is currently working internally to determine the best way to 

objectively measure rigidity in a way that will apply the surcharge consistently to 

business and retail customers. 

j & k. The attachment to DBPIUSPS-81 of draft requirements does not include 'skevv". 

Common sense is expected to be sufficient to determine whether an address is not 

parallel to the longest dimension. 

1. Affer reading the proposed criteria, the mailer would know that the surcharge would 

apply to a self-mailer with the "folded-edge" on the shortest edge or a booklet-type piece 

with the binding on the shortest dimension regardless of the use of tabs, wafer seals, or 

other fasteners. 

m. Addressing characteristics are not part of criteria for nonmachinability. 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 

INTERROGATORY OF DOUGLAS F. CARLSON 

DFC/USPS-1. Please provide a listing of all Postal Inspection Service or Office of 
the Inspector General audits that either unit has conducted since January 1, 
2000. 

RESPONSE: 

The Postal Inspection Service has ceased performing audits. This 

function now rests solely with the Office of the Inspector General. A listing of all 

Office of the Inspector General audits conducted from January 1, 2000 to March 

30, 2001 is located on the OIG Web Page: www.uspsoict.ctov. A list of the 

reports issued since March 31, 2001 is provided in the attachment to this 

response. 
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Case Number PR-01-041 
Predwarad Amounting SySW Somy Audit Ut Bu& USA. IIIC. b N a d  7/12/01 CACAR-01-055 01HA06 1 CAOOO 
Pricing Case Number PRO1445 .~ 

7113101 CACAR-il1-056 01 MO53c~OOO Audil of ~ i r m  Fixed-Prics lndelnle Quantilty Proposal submilted by American 
i m e r  Srwnr S?slnms. Incorporated: antrad Pricing Care Number PCOl-036 

7 / i m  FF-AR41-046 01 NAO 14FFO29 N 2001 Financial lnstallallon AudR - YadkinvilleP0.t mw 

FY 2001 Financial Installation A M I -  Greenvilla Stamp D M n m n  Omcs 7 m m i  FF-AR-01-047 07fi014FF026 

~ __ - 

__ -. . . . __-- 

.- 

.__-- 

- _.__ 

__-.. 

- 
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Project Number Final hpf Final Rrporl 
Number 

Title 
Issued Dated 

7113mi FF-AR-01448 OlNAOl4FFO27 FY 2001 Financial Installation A d i  - Codnth Burlnear Mall Entry Unit 

FF-AR41449 01 NA014FF025 711 310 1 FY 2001 Finano~lnstallation A d l -  Graensbom Stamp Distribution Offlca 

01 NA016FFOl8 Auda of Statistical Tesla for FY 2001, Cost 6 RevenuO Analyair -Central New 
Jersey District 

7/13/01 FF-AR-01451 01NAOO4FFOO8 F isu l  Year 2001 Financial Installation Audit - Suncorrt Odd Accounting ofllca 
Pna, Adjuslment Claim for YearA-Round Corpontlon 7/17/01 CA-AR-0143 00HAW7CAOOO 

711 7101 FF-AR41-055 01NA016FF009 FY 2001 Audn of Statistical Tests, Cost 6 Revenue Analyiir - Rio Grand0 Dlstrfd- 

71iwij l  CA-CAR-01457 OIHAOZOCAWO ~ u d i  of costs lncumd at Pantech Conlrudon Company 

7118101 FF-AR41-052 01 NA016FF016 Audit of Statistical Tests for FY 2001, C o n  b bvenw Analyrir - 
01 NAOOSFF015 7Ii8101 FF-AR-01453 Fiscal Year 2001 Fmancial lnrbllation Audn - Oak Bmok Branch 

7/18/01 FF-AR-01454 01NAOa3FF003 M 2001 Financial Inslnllation Audhr - Carol Stream Business Mall Entry Unit .. ~ -. 

7/18/01 LC-MA41-001 OOJAO13LCOOO Review of me EffedNeneu of me Empioyae and Woaplaa Intervention A n a W  
Program in lhe Cenhsl Florida D i s t r c i l ( ~ l  
Costs lncunad by Anmark SOwIm. Inc. cotnnd prldw case Number sP-Oo-15 

Audit of Claim Submmed by Do* Corutrdctlion Company. InarpOntbd, Under 

C O S ~  Incurred by Coopen and LYbrand 

FY 2001 Finanual Instailation Audlt~ijethsds Pod O W  

Bulk Fuei Purchasa Plan 

Audit of cos15 I n c u m  by Chnstenssn Aasociatss, lncorpornid Under Cantract 
Number 102590-9SH-31-38 -- 
FY 2001 Finanual Installallon Audit - 
Orange Business Mail Entry Unit 
Audl of Fornard Pricing Dired Labor Rate Propord far Fiscal BNol Years 2001 

sewrrty Vulnerability Tcchrucai Repolt - Security Testing of Switches and 

Air Carder RCliabilitY 

_ _ _ ~  _ _ ~ _ _  
~ _ _ ~  -_______-- . ~ - 

~~~~ . 7/13/01 FF-AR-01450 

_- 

- 

_ _ _ _ _ _ ~  ~ - _ -  
--___ --__- 

- - 
L _ . .  

CoioradoMlyoming District I___- 

-- ____- _-- 

__ -..-______ 
711 8/01 CACAR-01458 wHAo34CAwo 

- --- ~- 
7/19/01 C A W 4 1 4 5 9  01W51CAOOO 

7/27/01 C A W 4 1 4 6 0  OOHA013CAOOO 

7/27/01 FF-AR-01460 OlNAOO5FFOO2 

7/27/01 TR-AR-01404 OONAOOSTROOO 

7nom1 CACAR-01-061 01ttA068CAM)O 

7 n i m  FF.AR41-066 01NAOO3FFW2 

CACAR41-062 01HAM7CA000 

Contract 362575.99-Bffi58 _-_----- ____ -- 

.- - .. _ _  . . -- 

-_.___ 

__ __ .____ __ ___-_ 
_____ ~- 

.- ~- 
through 2005 Submmed by Siemanr EbdmCom L.P., Contrad Pridng Case _--- 
sever< 81 To-ka ~ r a l l o n r .  Tn&!eka. Um8r 

__~ -.-..___._ 
ISCS414t3  oomwaisoi2 .- 

B N O 1  

8NOl TRAk-01-005 OlNAOOiTRO00 

__ 

.___ ~~ ___-- -. -- 
_ ~ _ _  __ __ OINAOO3FFOZl 

8 N o  t FFAR41-069 FY 2001 Financial Inslallation Audi - L&s A n g e b  Busimu Mail Entry unn 



- 

c Final Rpt Final Report Project Number 

Number 
Tiile 

 dit of Staiistical -fe$tf for FY 2001 . Cost h Revenue Analytls - Seama District 

FY  2001 Financld Installation Audn. Lodi Contrad Postal Unit 

F y  2001 Financial Instalation Audit. CalvcflOn POSt mSe 

F y  2001 Financiailnstailalion Audn - OISininp Pod OtflU 

FY 2001 Financial Installalion Audt - Calonia Branch 

f?f 2001 Financial Installation Audit - Denver Oilrid A w n l i n g  o f h  

lntenm Audit Rerultron E ~ c h e  Taxes and i i p  

Issued Dated 
01 NA016FFOO3 ai3101 FF-AR-01474 

B I j l O l  F FAR41 -075 OlNAoO5FFO32 

- 01NAO14FFO31 B n l O l  FF-ARdl-057 

01 NAO14FF040 
.- WlO 1 FF.AR-01-062 

__ 8n/o 1 FFdR01-063 01 NAOt 4FFM7 

wo 1 FF-AR-01068 01 NA004FF019 

8/8/01 TR-MA-01-002 OlNROO8TROOl 

WNAOl 1 DEOOO - WlOI01 DE-AR01-003 

01NA014FFMl w10m FF-AR01-059 

wiomi FFARO1-061 OlNAOO3FFW5 

FF-AR-01077 OlNAO16FFO17 

~ i 4 m i  CAAR-01-OM 00RA05OCA00 

-- 
~~ 

-. _- .- _ _  - . . .-- .-- ___- 

-- 

_- - -  Under the FedEx Tnnaportabon A g r e a m e n E b W O  ___-_- 
Dalayed Expmaa Mail at a Tampa. FloMa Fadlity 

FY 2001 Flnancial Installallon Audit - GnYnend StaUOn 
-__- 

~ 
. _ _ _ ~  

pI 2001 Financlii Inrtallation 

Audn of Statistical Tests for FY 2001 - Cost & Revenue Analysir - South J e M y  
DistnU - - ~  _--__---.. -- 
Conrulting and AudU ScWlCaS Contract8 

Review of Purchasing Proms$ lor Advertising Contra& 

FY 2001 Financial Installallon Audit - Camp Hill P o l l  ma 

FY 2001 Finanual Installation Audl- Columbia Post OfliW 

FY 2001 Financial Installation Audn - Centnl Wllaps Post Ofti- 

FY 20(31 Financial installation Audil - Warren Post OfRW 

Service Inwstigalions Condudtd by the Inspection SeNim 

Fiscal Year 2001 information System rOnbDb -User AOMunt and PauwOrd 
Adminisfration in UNW O p c n l l n g ~ m s  at Eagan. Minnesota 
National Capping Report of Imptamentation d me Violam PWnt ion and 

FY 2001 Financial Installation Audltr - ManhaUanvil!M SlrUOn 

Audit of slatistiu~ ~est r  for FY 2001, Cost h Rsvsnuo Analysis - Sat Lake CW 
Dismd .- 

_ _  ___ .----c___ 

wiomt 
____.._ ~ ~ .. 

__ --- W14X)l CA-MAO1-003 OOHRO 1 2CAOOO 

FF-AR-01056 01NA014FF034 

.- w i7mi  FF-AR41-058 OlNAO14FF035 

OlNAO14FFO36 
---.____-.- 8/17/01 FF-AR-01-06.( 

. - 8/17\01 FF-AR-01-065 01 NAOI4F FM4 

OOJA0070VOOO 
. BRZlOl OV-AR01-003 

._I__.._ - 
8/17/01 

,___ __ .... 

--.__.___ ~. 

___. __ 
~ ~ .~ __-- 

- - BR3101 ISAR01-002 01 NAw2Frooo 

8/23/01 LB-AROlO20 01JAW1LB000 
___ 

P.c:;̂ :̂t o:cg,m5 PcY!al SOWirn-WMS ~- ~ .- 

8C?4/01 FF-AR-01-081 OINAWSFFOM 

FFAR-01-086 01 NAOl6FF028 
_ .___ .~ 

m 4 m i  
-- - 

___.~ __ ___ 

&.v, ocrober 12,zaol J:06 PM Paged u / / O  
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Final R ~ I  Final Repod Project Number Title 

Issued Dated Number 
- ~~ 

Audit of Stat Tests for FY 2001 . CIRA . Lakeland DWtdd 8124101 FF-AR-01487 01 NAOl6FF022 

Audlt of Slelisllcal Tesls for FY 2001 ~ Cost h Revenue Anatpis - Mid-Carolinas 8129101 FF-AR-01476 OlNA016FF014 
Review 

0 1 NAD1 6FFO 19 Audlt of Slntisliol Tests for FY 2001 - Coal h Revenue Analysis - Forl Worth 8129101 FF.AR-01-OB9 
District 
Review of Security Accssi ContmlrMemphm Nstiontl Cuslamer Support Center &29/01 IS-AR-(I1-003 OOBA0071SOOO 

Disposal of Delivery Jeepa in the WpPSl MetrOAreP B f l W O l  DE-AR-OI-OM OONAO 1 ODE000 

Fiscal Year2001 Financial Inaiallation A M  - Naperville Burinerr Mail Entry UnP (V3M)l FF-ARO1-085 01 NAO03FF012 

Audit of Stltislkal Teats for M 2001 - C6RA - Richmond DlsMd anW0l ' FF-AR-01498 O l ~ O l 6 F F O l l  

FY 2001 Financial lnrtallation Audl  - CWa Branch B&ness Mail Entry Una 8131101 FF-AR-01-070 01 NAO14FFO48 

FFAR-01-972 0 1 NAD 14FFOS 8/31/01 

FY 2001 Financial Installation Audn - 0anvll-a BMlnUs Mail Ently Unit &31/01 FF-AR-91-073 OlNAO14FFO55 

FY 2001 Flnsnual Installalion Audits - Southan Marybnd BMEU m1101 FF-AR-01084 OlNAOO3FFOO8 

FY 2001 Financial Installation Audit - Lancaaler Bushers Mall Entry Unil 9/5/01 FF-AR41-067 01NA014FF050 

M 2001 Financial Inatallation Ald ib  -tiow BNnawidc Bualneu Mail Entry Unt, S / S / O l  FF-AR-01-031 OlNKlO3FF006 
Edlson. NJ 
Audit of Slet Tesb for F Y  2001 . CIRA - Wntshoster Dlstrid 9/3/01 FF-AR-01-106 01 NAO 16FF025 

Audit of Statisticpl Teala for FY ZOO1 - ChRA - New Otleans Dihid 9/5/01 FF-AR-01-107 OlNA016FF020 

Audil of Stat Tests for FY 2001 . C I R A -  Sprinofield Dislrid e75mi FF-AR-01-10I) 01NA016FF032 

01 NA016FFO21 Audit of Statistical Tests far FY 2001 - ChRA - Grealsr Indiina Oiitrid 

Audit of Sutislical Tasta for FY 2001 - C W  - Lrs V w a r  Dislrid a wm1 FF-AR-01-110 01NA016FF026 

Audit of Stat Tests fcf FY 2001 -Cost h R w m ~  Analysis. Southeast New 9/5/01 FF-AR-91-111 01 NA016FF015 
England Distrin 
Audit of Stat Testa tu FY 2001 - CLRA - Amugwrgue Dbtrict 9/5/01 FF-G-01-113 01 NA016FF027 

Supplier Dlvarrliy Program for Supplies. Scrvbs. and Equipment Purchaser 96101 CA-AR-01-005 OORAOf  OCA000 

Fiscal Year 2001 Finandal Installation Audit - Margaret El. Seikn BMEU - 96/01 FF-AR-01-079 01NAOO3FFOO1 

__--__ - ~ 

~ _ _  __.---__- 

.- __-_ 

__- -__ 

- 

- 
- .  . .- __ __--- 

FY 2001 Finanusl Installalion Audit - Narhvllls BUSIM Mil Entry UnR 

- ~. - 

_____ __ . . - .. __.___-I-- 

______._____ 

- 
. . __-.- -- - __ 

.-.__ 

___.__ _____.-____ __ 
9/5/01 FF-AR-01-109 

--__. ~ 
__ __ _- 

___~ ____ 

.. - . - - - -- - ___-._-_I---- __ .. . . 

~ 
~_-__-_I_. ___ 
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Final k p r  Final Repon Project Number Title 
Issued Dated Number 

Audil of Slat Tesls for M 2001 . ChRA- Alaaka Oi5lrk4 9/6/01 FFdR-01-094 01NA016FF024 

__ -_ 
Video Repon . Air Carrier Reliability 9/7/01 TR-VR-Ol -001 o i w a o i i R m i  

01 HA062CAD00 Pie-Award Acurunting syslem Sumy of B%i Group, Contract Pricing Case 
Number PR01-044 -- 
Estimating Syslem o(blernens EledroCom L.P. 9/1 Iml CA-CAR-01-064 99RA017CAWl 

M 2001 Financial Inslallation A M I -  Dyenbuq Burineas Mail EnVy Unil 9/11/01 FF-AR-01-071 OlNA014FFM9 

N 2001 Financial lnslallalion Audit- Maftinaburg Business Mail Enlw Unil 9/11/01 FF-AR-01-097 OlNAO14FF057 

Audil of Airfare Deusmanl Cas1 Estimating Rslelionshlp Fador at Siemanl 9/13/01 CACAR-01-065 OlHA077CA000 
Demalic Postal Automalion LP.. Conmd Prfdng Caw Number SP-01-027 

OlHAM)6CAOOO Audit of Pro Rata Shariof Real Eslata Tuea for Leu0 with CP Richard Ellis, 9/14/01 CA-CAR-01-066 
Incorporated 

9/14/01 cAcAR41-067 a 1 HADS8CAOOO 
C o n h d  Pridng Case Numbef PR-01443 

OlHAO83CAOOO Audit of Firm-Fixed Price Proposal SubmRted by MOS In temahal  InCOVraIed. 8/14/01 CACAR-01-068 

Aoda 01 Finn-Fixed Change Propoul Submined by Lockheed Martin Sfilemr 9/14/01 CACAR-01059 OlHA076CAWO 

M 2001 Financial lnslallalion Aut* - Erla Dlslk4 9/14/01 F F - E l - 1 1 4  01 NAWFF025 

FY 2001 financial Installation A N $  - San Marma Pon 0flr.u 

__ I__-_--____ . .. ~ ~_.___- 
8/11/01 CACAR-Ol-D63 

_. 

~ - 
__ 

___-_ __ . - -___- ___ 

_ _ _ . ~  -___ ____- 
Pm-Award Acmunting Sfitam Sumy of FwW Cone md Baldkg. New York. 

Conlrad Pricing Case Number PR-01-058 _____ - 

Integration -Ourego. Conlrad Priclng Case Numbar PCo1-954 

_____-.- 

. __ -. . 

. - ___. 

- .- 
01NA005FF017 - __-.. 

9/14/01 FF-AR-01-122 
.___ __._ ~. 

9/17/01 FA.AR41-001 O O H A O ~ ~ F A ~ O  
- 

Authorizdlion of Funds for Conalmdlon Pmjecb 

FY 2001 nnancial Inalallalion Audit - Chadeston Stamp Olrbibo(lon ORi- 
._I--._ --__ 

9/17/0i- FFdRd1-089 01 NAO14FF 
__- 

__ -___ ___ ___. -- 
Audit of Slsmens ElectroCom L P. Tmkeeping Pndicca m d  Procadurea 9/18/01 CA-CAR-01-070 OlHAO38CAWO 

FY 2001 Finanaal inslallallon Audit - Floral Pa& P& Om- 9/18/01 FF.AR-01-078 01 NAOl4FF058 
- ___. __ - -_ -- 

_I____ __.._..________i____ ~ ~~ .- 
01NA014FF075 FY 2001 financial Installation Audit - SWOn 8 Jamaka 

FY 2001 Financial Inatallallon Audit - Jaericho Post Office 9/18/01 F m i - 0 9 0  OlbO14FF076 

9/18/01 FF-AR-01482 

I 

___-_I___ ____- 
FY 2001 Finanual Inslanalmn Audil - Valley Sham Pod Onm 9/18/01 FF-AR-01495 OlNA014FFO63 

~ 

PI 2001 financial Installalion Audit - HsQentorm Por4 Omcs 
_ _ _  ___I 

8/18/01 FF-AR-01-096 01NA014kkUbY 
_.__._. ~ ~ __ 

Audit of Stalislical Ts ls  for M 2001 .Cost 6 Revenue Anatvsia . Rwal Oak 9no101 FF.AR-01-115 01NA016FF031 

day, oclober 12.30UI 3:06 PM PugCd"f l0  



Project Number ilk Final Rpt Final Report 
Irrued Daied Numhpr 

,dit of stat Tasb for FY 2001 - CRA ~ ~ l t b a m a  DisMd 

idit of Slat Tesls for FY 2001 - CRA . Grtensbom Dislrid 

9120101 FFAR-01-I 19 OlNAO16FFO29 

9Ro101 FF-AR-Of -120 01NA016FF013 
- _-I____ ~ ~ . _~_ .___~  

_- I_-̂-_._..._ ~~ - 
~~ 

idd of Statulical Tests for FY 2001 . Cost and Revenue Analyris - BoStOn 
strid 
TcommiKee on International SecuriN Prolifsmtlon and Federal Services 9i20101 IGTR-01-004 011K0031G000 

9120101 FF-AR-01-121 OlNA016FF023 
- I 

-__ . :stbony 
F Z O O l  Financial lnslallalion Audlt- Akron Stamp MaMbu- 9121101 FF-AR-O~-~OI OINA014fRl00 

I D C ~  Year 2001 Finanual InnlatlaUnn Audit. Mle Rock Stamp Oirtrlbution Office 9121101 FF-AR-01-1M OlNA014FF004 

Y 2001 Financial 1ns-G Experknsnt Pat O f k a  9RIMl FF-AR-01.105 01 NAOl4FFO2 1 

Y ZOO1 Financial lnalallation Audit. Lin<lng Bualnsra Mail EnVy Unr mimi FF-ARSI- f f 2 OINAO14FFO93 

,udit of Statistical Tesla for FY 2001 . C&RA -Oklahoma Dislr(d m i m i  FFARdl.123 01NA016FF030 

flailma Evaluation. Readabilky. and Lookup hstrumnt Fbst Ankh Test ~ ~ 4 m i  OA-MA-01002 OlBA011 DAOOO 
UERLlNj 
,udit of Prcposal Submined by Fmnkal and C o m p a n y i e r  SoRdblion Numbar 8RWOl CACAR-01-071 01HAC60CA00 
0259MM-A-0098, Contract plianp Case Number pR.OI-041 
tudd of P w s a l  Submmed by Fnnkel and Company Under SolIdaUon Number S126101 CACAR-01-072 01 HA060CA002 
025904C-Ado98 Conlrad Pricing Case NumberPR-01544 

~~ __ .- 

.---- ______ 

-- 
I - __ - 

-__- 
. - ____~ _____. 

.-.__ - .____c_ ~. 

__ ._____- -__ 
.ray Managcmsnl System Posl Aaeplanca Workhour SaVioQs ~ ~ 6 1 0 1  OA.ARdld07 OTBFOOI DAWO 
. - __ .. __ .. -- - - -- . -. -- . .. . -_ . - - - -. . . .- . . 
Lon of Piopnsal aubmmed by Foote. Cone and 6eklinp - New Yo& Under 
j3lci talm Number 10259MO-A0090, Contrnd PflcinQ Case Number PR-01- 

9~7101 CASARdt473 OlHA058CAw 

9/27/01 CA-CAR-01474 
_- _- ... .. - . . . .- 

01 Propowat Sb&n!ued by Bram group Under Soldallon Number 102590. 
-_ ________ x1A-0098. Contran pricing Cam Number PR-01444 

3ewsion Analysis Report P m s  9/27/01 DA-AR-~~-OO~ OOBAWl DAOOO 
- _  

- __ - ~ 

Singulale. Scan, InduUion. Unit 9R7101 DA4R41-006 01 BAOOIDAOW 

Point of Se~lcs  ONE Slaga 3 WZ7/01 DA-MAdlM)3 OIEGOOPDAOMJ 

National Refrigerant Manapernant Plan 9R7101 FA-AR-01402 OOHAO37FAOOO 

.- . .- . __-- . ...-_- ___ 

- .- 

- - -___--- __.-.__ ~- 
Cleveland Pertormanu Cluster Pmcerc for Admlnislarinp GmUnualidn of 912wo1 HCAR-01-001 OORAO58HCW5 
PayLeave Benefits 

kiober 12,2001 3:06 PM 



I 'irk Final Rpf Final Report Project Number 
k w e d  nnt.4 Nunihur 

-~ ~ 

oiumbus Perfonsnm Cluster's Process f o r  Adminisledng Continuation of Pay 9RB101 HGAR-Old02 00RA05BHC003 
eave Benefits 
i m p  Printing Quintties 9/2BK)1 M K 4 4 1 4 0 2  OORA055RGWO 

ransition Planning (or the PriomY Makcerr ing Centel Network snalor MK-AFM1-003 00NAOISMK000 

-~ 

-- __._____ 

I 

'ostal Inspection Service Fraud Againsl Government Program 9128/01 ov-AR41-004 OOJAOGVOOI 

I 

Oaober 12.2001 3:06 PM 
Page IO of IO 

! 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO CARLSON 
INTERROGATORIES DFCNSPS-1-2 

DFCNSPS-2. Please provide reports from ell Postal Inspection Service or office 
of the Inspector General audits that have been conducted on Express Mail, 
Priority Mail, Certified Mail, Registered Mail, Insured Mail, Return Receipt, Post 
Office Box, or retail window service, or on stamped cards, since January 1,2000. 
If any audit reports are filed as a library reference, pursuant to Rule 31(b)(2)(ix) I 
request that a copy of these audit reports be mailed directly to me. 

RESPONSE: 

An audit reporl conducted by the Office of the Inspector General related to 

Certified Mail issued on May 2,2001 is attached. This report is also available on 

the OIG web page listed above. Another report pertaining to Priority Mail was not 

received in time to be included in this response. The Postal Service will address 

this report in subsequent pleading. 



May 2,2001 

NICHOLAS F. BARRANCA 
VICE PRESIDENT, OPERATIONS PLANNING 
AND PROCESSING 

SUBJECT: Certified Mail Observations at the Los Angeles 
Processing and Distribution Center 
(Report Number AC-MA-Ol-002) 

This management advisory report presents an issue that 
recently surfaced during a survey of certified mail (Project 
Number 01 NAUlOAC000). The purpose of the survey was 
to determine if the Postal Service was meeting its delivery 
standards for certified mail during nonpeak times. During 
the survey we identified an issue that needs immediate 
attention. It deals with using scanning equipment that is 
incompatible with the Signature Capture Program. 

The use of old scanning equipment at the Los Angeles 
Processing and Distribution Center may impact the 
Signature Capture Program. The old scanning equipment is 
not linked to the national database and may jeopardize the 
system to electronically collect, store, and retrieve delivery 
records. We suggested that management notify 
appropriate individuals that using old scanning equipment 
precludes their participation in the Signature Capture 
Program. Management agreed with our suggestion and will 
reinforce the proper procedures for handling signature 
capture mail. Management's comments are included, in 
their entirety, in the appendix to this report. 

Objective, Scope, and Our objective was to determine whether the Postal Service 
Methodology was meeting its delivery standards for certified mail. In 

conducting our review, we observed caller service 
personnel in the Los Angeles Processing and Distribution 
Center scanning certified mail with old scanning equipment. 
We discussed this issue with the manager of the Main Post 
Office, Los Angeles, and the manager, information 

Results in Brief 



C e r t i f t  Hill Obaemtlona at  me Loa Anprloa 
Procarrlng and Dlatrlbutlon Contor 

AC-MA.01902 

Systems, ExpeditedlPackages Service at headquarters.. 
This review was conducted from December 2000 through 
May 2001, in accordance with the President‘s Council on 
Integrity and Efficiency’s Qualitv Standards for InsDections 
We discussed our mnclusions and observations with 
appropriate management officials and included their 
comments, where appropriate. 

Certified mail is an accountable product that permits a 
customer to obtain a record of delivery. On July 22, 2000, 
the Postal Service implemented the Signature Capture 
Program, which allowed the transition from manually-filed to 
electronically-filed delivery records. This program provides 
the customer with easier access to delivery informatlon. 

Background 

To implement the Signature Capture Program, new 
equipment was purchased. Mobile data collection devices 
(handheld scanners) and new Firm Print Workstations are 
now being used, replacing the older systems, Delivery 
Confirmation Receipt System and Enhanced Delivery 
Confirmation Receipt System. This older equipment can 
still be used for registry dispatch functions but the 
equipment is incompatible with the Signature Capture 
Program and no longer will be supported. 

The implementation of the Signature Capture Program may 
be impacted by the use of old scanning equipment not 
linked to the national database. During a recent visit to the 
Los Angeles Processing and Distribution Center, we 
observed caller service personnel using the Delivery 
Confirmation Receipt System and Enhanced Delivery 
Confirmation Receipt System for certified mail. In 
discussions with the manager, Main Post office, regarding 
preparation for the upcoming tax season, we learned the 
manager had requested additional Delivery Confirmation 
Receipt System and Enhanced Delivery Confirmation 
Receipt System equipment to be used for the processing of 
certified mail. However, we confirmed with the manager, 
Information Systems, ExpeditedlPackages Service, that the 
old scanning equipment is not linked to the national 
database and thus, the use of the old equipment will prevent 
the facility from participating in the Signature Capture 
Program during the upcoming tax season. The manager of 
the Main Post Office in Los Angeles was not aware that the 
Signature Capture Program and the older system 

- 
Implementation of 
Signature Capture 
Program 

2 



ACHA01402  

equipment were incompatible. We are concerned that 
similar problems may exist at other locations. If the 
Signature Capture Program is not uniformly implemented, 
the processes to electronically collect, store, and retrieve 
delivery records may be jeopardized. 

We suggest the vice president, Operations Planning and 
Processing: Notify the appropriate individuals that using old 
scanning equipment for certified mail precludes their 
participation in the Signature Capture Program resulting in 
no delivery record for the customer currently or during the 
upcoming tax season. 

Management agreed with our suggestion and stated they 
had made repeated efforts to communicate the proper 
procedures for handling signature captore mail. 
Management stated that they would reinforce proper 
procedures with plant managers. 

Management's comments are responsive to our suggestion 
and their actions taken or planned address the issue 

suggestion 

Management's 
Comments 

Evaluation of 
Management's 
Comments identified in this report 

We appreciated the cooperation and courtesies provided by 
your staff during the survey. If you have any questions, 
please contact Mike Magalski, acting director, at (703) 248- 
2455. or me at (703) 248-2300. 

Debra S. Ritt 
Assistant Inspector General 
for Business Operations 

Attachment 

cc: John R. Gunnels 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF DOUGLAS CARLSON 

DFCI USPS-3. 

For each of the past three years, please provide all information that is 
available in summary form about the types of service problems that 
customers have brought to the attention of the Postal Service using a 
Consumer Service Card. 

RESPONSE 

Consumer Service Card Analysis Program Reports for FY99 and 

Quarter I and I I  of W2000 were provided in Response to DFC/USPS-55 in 

R2000-1. See USPS-LR-1-236. The remaining data requested will be 

provided in Library Reference USPS-LR-J-139, Consumer Affairs Tracking 

System Data for Complaints from Consumer Service Cards for FY2000 

(Qlll and QIV) and FY2001, Provided in Response to DFC/USPS9. The 

Postal Service no longer uses the Consumer Service Card Analysis 

Program Reports to track service issues from the Consumer Service Card. 

Instead, the Postal Service uses the Consumer Affairs Tracking System to 

log complaints from Customer Service cards as well as from other 

sources. 



RESPONSES OF THE UNfTED STATES POSTAL SERVICE TO 
INTERROGATORIES OF DOUGLAS CARLSON 

DFC/ USPS-4. 

Aside from the Consumer Service Card data, please discuss the Systems 
and processes that the Postal Service uses to collect and compile 
statistics on service complaints from customers. 

RESPONSE: 

The Postal Service receives complaints from various sources, 

including phone, email, Consumer Service Cards, personal contact, fax, 

and the Internet. Complaints that relate to residential, business-office or 

business-home are logged into the Consumer Advocate Tracking System 

(CATS). Complaints from the major postal accounts (about 15,000 

businesses) are logged into the Business Service Network. 

The complaints logged into CATS are broken down further into 

categories. LR-J-139 shows the breakdown. 

Complaints logged into BSN are used primarily to document and 

resolve the complaint or service issue for the particular customer involved. 

While there are no formal processes established to compile statistics, 

there are reports established within the BSN that provide data for analysis 

based on the type of service issue, class of mail and customer account 

type. 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS CARLSON 

DFCNSPS-5. 

For each of the past three years, and for each category or type of First-class 
Mail (excluding Priority Mail) for which the Postal Service collects data, 
please provide nationwide data from EXFC, ODIS, and any other applicable 
systems showing: 

The percentage of the time that mail is delivered within the number 
of days specified by the applicable service standard; 

The average number of days to delivery. 

a. 

b. 

RESPONSE: 

a. EXFC on-time percentage for the overnight service standard: 

FY 1999 - Refer to Docket No. R2000-1, Response to 

UPSIUSPS-T-34-20; Tr. 2 119373. 

FY 2000 - 94 percent 

FY 2001 - 94 percent 

EXFC on-time percentage for the two-day service standard: 

FY 1999 - Refer to Docket No. R2000-1, Tr. 21/9373. 

FY 2000 - 86 percent 

FY 2001 - 85 percent 

EXFC on-time percentage for the three-day service standard: 

FY 1999 - Refer to Docket No. R2000-1, Tr. 21/9373. 
FY 2000 - 84 percent 

FY 2001 - 81 percent 

ODIS data are reflected in the attachment to this response. 



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS CARLSON 

RESPONSE to DFC/USPSd continued: 

b. EXFC average number of days for the overnight service standard: 

FY1999-1.11 days 

FY 2000 - 1.1 1 days 

FY 2001 - 1.12 days 

EXFC average number of days for the two-day service standard: 

FY 1999 - 2.02 days 

FY 2000 - 2.02 days 

FY 2001 - 2.07 days 

EXFC average number of days for the three-day service standard: 

FY 1999 - 2.87 days 

PI 2000 - 2.91 days 

FY 2001 - 3.03 days 

ODlS data are reflected in the attachment to this response. 



ORIGIN-DESTINATION INFORMATION SYSTEM 
FIRST-CLASS MAIL SERVICE ACHIEVEMENT 

FISCAL YEAR BY CATEGORY 

P€RC€NTAGE OF 
MAIL DELIVERED AMRAGE 
WITHINGIVEN DAYS TO 

SERVICE STANDARD DELIVERY 
FY STANDARD MAIL CATEGORY 

I999 OVERNIGHT SINGLE PIECE RATE 
1999 OVERNIGHT AUTOMATION PRESORT 
1999 OVERNIGHT AUTOMATION CARRT-SORT 
1999 OVERNIGHT PRESORT FIRST CLASS 
I999 TWO-DAY SINGLE PIECE RATE 
I999 TWO-DAY AUTOMATION PRESORT 
I999 TWO-DAY AUTOMATION CARRT-SORT 
1999 TWO-DAY PRESORT FIRST CLASS 
1999 THREE-DAY SINGLE PIECE RATE 
1999 THREE-DAY AUTOMATION PRESORT 
I999 THREE-DAY AUTOMATION CARRT-SORT 
I999 THREE-DAY PRESORT FIRST CLASS 
2000 OVERNIGHT SINGLE PIECE RATE 
2000 OVERNIGHT AUTOMATION PRESORT 
2000 OVERNIGHT AUTOMATION CARRT-SORT 
2000 OVERNIGHT PRESORT FIRST CLASS 
2000 TWO-DAY SINGLE PIECE RATE 
2000 TWO-DAY AUTOMATION PRESORT 
2000 TWO-DAY AUTOMATION CARRT-SORT 
2000 TWO-DAY PRESORT FIRST CLASS 
2000 THREE-DAY SINGLE PIECE RATE 

2000 THREE-DAY AUTOMATION CARRT-SORT 
2000 THREE-DAY PRESORT FIRST CLASS 
2001 OVERNIGHT SINGLE PIECE RATE 
2001 OVERNIGHT AUTOMATION PRESORT 
2001 OVERNIGHT AUTOMATION CARRT-SORT 
2001 OVERNIGHT PRESORT FIRST CLASS 
2001 TWO-DAY SINGLE PIECE RATE 
2001 TWO-DAY AUTOMATION PRESORT 
2001 TWO-DAY AUTOMATION CARRT-SORT 
2001 TWO-DAY PRESORT FIRST CLASS 
2001 THREE-DAY SINGLE PIECE RATE 
2001 THREE-DAY AUTOMATION PRESORT 
2001 THREE-DAY AUTOMATION CARRT-SORT 
2001 THREE-DAY PRESORT FIRST C U S S  

2000 THREE-DAY AUTOMATION PRESORT 

93 
92 
94 
90 
87 
87 
89 
84 
85 
86 
86 
85 
92 
90 
94 
88 
86 
86 
90 
83 
83 
84 
70 
82 
91 
88 
93 
85 
84 
82 
91 
70 
79 
78 
81 
77 

1.1 
1.1 
1.0 
1.1 
2.0 
2.0 
1.8 
2.1 
2.8 
2.8 
2.7 
2.8 
1.1 
1.1 
1.1 
1.2 
2.0 
2.0 
1.9 
2.1 
2.8 
2.8 
2.9 
2.9 
1.1 
1.1 
1.1 
1.2 
2.0 
2.1 
I .9 
2.2 
3.0 
3.0 
2.7 
3.0 

Attachment to Response to 
DFC/USPS-5 



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS CARLSON 

DFCIUSPS-6. 

For each of the past three years, and for each category or type of Priority Mail for 
which the Postal Service collects data, please provide nationwide data from 
PETE, ODIS, and any other applicable systems showing: 

a. The percentage of the time that mail is delivered within the number 
of days specified by the applicable service standard; 

The average number of days to delivery. b. 

RESPONSE: 

a. PETE on-time percentage for the overnight service standard: 

FY 1999 - Refer to Docket No. R2000-1, response to UPS/USPS- 

T-34-19; Tr. 2119372. 

PI 2000 - 90 percent 

FY 2001 - 89 percent 

PETE on-time percentage for the two-day service standard: 

FY 1999 - Refer to Docket No. R2000-1, Tr. 2119372. 

FY 2000 - 80 percent 

FY 2001 - 75 percent 

ODlS data are reflected in the attachment to this response. 

b PETE average number of days for the overnight service standard: 

FYl999-1.14days 

FY 2000 - 1.14 days 

FY 2001 - 1.16 days 

PETE average number of days for the two-day service standard: 

FY1999-2.15days 

FY 2000 - 2.14 days 

ODlS data are reflected in the attachment to this response. 

FY 2001 - 2.26 days 



ORIGIN-DESTINATION INFORMATION SYSTEM 
PRIORITY MAIL SERVICE ACHIEVEMENT 

FISCAL YEAR BY CATEGORY 

PERCENTAGE AVERAGE DAYS TO 
OF MAIL DELIVERY 
DELIVERfD 
WITHIN GWEN 
STANDARD 

SERVICE 
FY STANDARD MAfL CATEGORY 

1999 
I999 
1999 
2000 
2000 
2000 
2001 
2001 
2001 

OVERNIGHT PRIORITY MAIL 
TWO-DAY PRIORITY MAIL 

OVERNIGHT PRIORITY MAIL 
TWO-DAY PRIORITY MAIL 
THREE-DAY PRIORITY MAIL 
OVERNIGHT PRlORrrY MAIL 
TWO-DAY PRIORITY MAIL 
THREE-DAY PRIORITY MAIL 

THREE-DAY PRIORITY MAIL 

85 
74 
76 
84 
72 
70 
82 
68 
67 

1.2 
2.3 
3.0 
1.3 
2.4 
3.2 
1.3 
2.5 
3.4 

Attachment to Response t o  
DFC/USPS-6 



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS CARLSON 

DFCNSPS-7. 

Please provide documents that explain the operation of the WFC, PETE, and 

ODlS systems and the methodology for calculating days to delivery and on-time 

percentages. 

RESPONSE 

The operation and methodology for calculating days to delivery and on-time 

percentages for EXFC and PETE was provided in Docket No. R2000-1, USPS 

Library Reference 1-326. 

The same information pertinent to ODlS can be found in Docket No. R2001-1, 

USPS Library Reference J-141. 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS F. CARLSON 

DFCIUSPS-8. 

Please explain the extent to which EXFC scores for overnight, two-day, and thres-day 
First-class Mail delivery and PETE scores for Priority Mail delivery directly affect postal 
managers’ compensation. 

RESPONSE: 

All postal managers’ participate in the Postal Service’s Pay for Performance Program. 

This program covers all career non-bargaining employees, excluding Postal Inspectors 

and Office of Inspector General staff, and takes a portion of an employee’s pay and 

makes it contingent upon the attainment of certain performance measures. Certain 

employees gave up premium overtime payments to participate in this program and none 

of the participants now receives cost-of-living pay increases paid to bargaining 

employees and across the board general increases. Neither do the participating 

employees receive locality pay adjustments that other Federal Government agencies 

pay their employees. 

Under this program, pay-for-performance incentives are earned based on an Economic 

Value Added calculation and by achieving specific customer, employee, and business 

goals. For the Fiscal Year (FY) 2001 program, one third of any potential incentive is 

based on achieving a 93 percent external First-class (EXFC) overnight threshold and 

meeting or exceeding the Priority Mail two-day surface transportation (PETE) delivery 

scores set for each Area and Performance Cluster. The PETE national target is 94 

percent. 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS F. CARLSON 

EXFC overnight has been the primary customer measure since FY 1997. The PETE 

goal was combined with EXFC overnight in FY 1998. In some past years, othermail 

delivery scores have been combined with EXFC and PETE like the EXFC two to three 

day delivery, ease of use, and air Priority Mail goals. These are not included in the 

current calculation. 



RESPONSE OF UNITED STATES POSTAL SERVICE TO CARLSON 
INTERROGATORY DFCRISPS-9 

DFCIUSPS-9. For each type of retail terminal, please discuss with specificity the 
extent to which these terminals provide correct information to customers or postal 
employees on the service standards for First-class Mail and Priority Mail. 

RESPONSE: 

In general, the several forms of retail terminals undergo a quarterly update 

cycle. Hence, changes to information available through retail terminals can only 

be implemented on that frequency. However, especially with the older method of 

updating IRT information, other types of anomalies can also be present. The 

Postal Service uses two different files to update the respective terminals. 

One is the Priority Mail 3-Day Exception File, which only contains 3-digit 

origin-destination ZIP Code pairs for which the service standard is three days. 

This file, which constitutes the older method of providing service standard 

information through retail terminals, permits a terminal to show "3 days" for 3day 

service standards and, by default, "2 days" for 1- and 2-day Priority Mail service 

standards. For First-class Mail, no service standard data were available so the 

terminals default in all cases to "3 days.' 

The other file, the National Service Standard File, contains First-Class 

Mail and Priority Mail service standard data for all origin-destination pairs at the 

3digit ZIP Code level. It has been used in NCR POS ONE terminals since 

January 2001. As a result, NCR POS ONE terminals now show, for both First- 

Class Mail and Priority Mail, "3 days" if the service standard is three days, "2 

days" if the service standard is two days, and '1 day" if the service standard is 

one day. The terminals display the service standards for both First-class and 

Page 1 



RESPONSE OF UNITED STATES POSTAL SERVICE TO CARLSON 
INTERROGATORY DFCIUSPS-9 

Priority Mail if the customer has not already decided on a mail class. Otherwise 

the service standard for the selected mail class is displayed. 

IBM POS ONE terminals will begin using the National Service Standard 

File this month (October 2001). Until then, IBM POS ONE terminals continue to 

rely upon the Priority Mail 3-Day Exception File. For First-class Mail service 

standards, the system is hard-coded to show, as a crude approximation, '1 day" 

if the destination ZIP Code is 0-1 zones away, "2 days" if the destination ZIP 

Code is 2 zones away, and "3 days" if the destination ZIP Code is 3-8 zones 

away. 

While two types of IRTs are still in use (Unisys IRT, MOS IRT), they are 

being phased out in favor of POS ONE terminals. The Unisys IRTs rely upon the 

3-Day Exception File method of updating service standard information because 

of hardware limitations. The extremely rare MOS IRTs cannot currently be 

updated and are scheduled to be removed from service altogether by 

Thanksgiving of 2001. 

Page 2 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 

TO CARLSON INTERROGATORIES 

DFCNSPS-10: 
the Postal Service provides for Priority Mail. 

Please list and describe all the packaging materials that 

RESPONSE: 

See the attached chart. 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF DOUGLAS F. CARLSON 

DFC/USPS-ll, Please provide all facts and information indicating that postal 
employees are or are not properly completing Form 381 1, Domestic Return 
Receipt. 

RESPONSE: 

The Postal Service does not track either proper or improper completion of Form 

381 1 by postal employees as a separate category. 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF DOUGLAS F. CARLSON 

DFCIUSPS-12. Please provide all information concerning time to delivery and 
other aspects of delivery performance that is or may be available from an 
analysis of data collected from the scanning of bar-coded labels for Express Mail, 
Certified Mail, Registered Mail, Insured Mail, Return Receipt for Merchandise, 
Delivery Confirmation, and Signature Confirmation. 

RESPONSE: 

Delivery performance information is available only when acceptance and delivery 

scans are obtained and analyzed. The only analyses are done for Express Mail, 

and for Priority Mail with retail option Delivery Confirmation. The Express Mail 

data show the following percents of Express Mail that was delivered within its 

service standard: for W 1999,90.9 percent, N 2000, 90.7 percent, and PI 

2001, 88.4 percent. The analysis for Priority Mail will be provided soon. 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF DOUGLAS F. CARLSON 

DFCNSPS-13. Please provide data describing the extent to which delivery 
employees scan Delivery Confirmation bar codes. Also, please identify the 
measurement system. 

RESPONSE: 

For Quarter 4 of Fy 2001, delivery scans were obtained on 95.8 percent of 

Delivery Confirmation barcodes. Some of the missed scans resulted from 

problems introduced by customers, such as the placement of the Delivery 

Confirmation barcode on the back of a package, or the lack of any barcode. The 

measurement system is to calculate, as a proportion of all Delivery Confirmation 

items with an acceptance record or electronic file, those items that received an 

appropriate delivery scan. 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF DOUGLAS F. CARLSON 

DFC/USPS-15. Please explain the extent to which Sunday delivery of Express 
Mail, and the guarantee thereof, has been curtailed, changed or eliminated since 
September 11,2001. Please explain the reasons for these changes and specify 
whether these changes are permanent. 

RESPONSE: 

Currently, there have been no permanent changes made to Express Mail 

guarantees as a result of the events of September 11. However, for a brief 

period, due to heightened security as a result of those events and some 

limitations on the availability of transportation, certain non-local Express Mail 

deposited or brought to a post office on Saturday temporarily did not receive an 

overnight service guarantee for Sunday delivery. Rather, it received a two-day 

service guarantee for delivery on Monday. Customers approaching Express Mail 

retail windows on Saturday were informed of the applicable service guarantee for 

their packages, whether overnight or two-day. Subsequently, transportation 

restrictions were lifted for Express Mail and Express Mail Sunday service levels 

were restored to those existing prior to September 11. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS F. CARLSON 

DFCIUSPS-17. Please provide all audits and reports conducted since 1998 concerning 

collection times on collection boxes. 

RESPONSE: 

The Postal Service is unaware of any such audits or reports. 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF DOUGLAS F. CARLSON 

DFCIUSPS-18. Except for adjustments related to changes in airline schedules, 
please describe the changes, if any, in air transportation that the Postal Service 
has made for First-class letters, flats, and SPR’s and Priority Mail as a result of 
the events on September 11, 2001. 

RESPONSE 

Currently, there have been no permanent changes in air transportation for First- 

Class letters, flats and SPR’s and Priority Mail as a result of the events on 

September 11. However, certain Priority Mail that used to travel by commercial 

passenger air temporarily travels by other modes of transportation. The modes 

selected are those that will provide the best sewice under the circumstances. 

Both the Federal Aviation Administration and the Postal Service have determined 

that more detailed information on which Priority Mail travels on commercial 

passenger air versus other modes of transportation should not be disclosed in 

the interests of national security. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS F. CARLSON 

DFCIUSPS-19. Please provide all memoranda and directives issued by Postal Service 

headquarters in 2000 or 2001, including those transmitted by electronic mail, relating to 

removal of collection boxes or collection receptacles or closing or restricting access to 

any types of collection boxes or receptacles (e.g., closing lobby parcel drops for security 

reasons). 

RESPONSE: 

No such documents have been identified 



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS CARLSON 

DFCIUSPS-T28-2. 

a. Please confirm that the Postal Service changed service standards for 
First-class Mail in 2000 and 2001. If you do not confirm. please 
explain. 

Please provide the approximate volume of First-class Mail that, as 
a result of the changes in First-class Mail service standards that the 
Postal Service implemented in 2000 and 2001, now receives 
twoday service instead of threeday service. 

Please provide the approximate volume of First-class Mail that, as 
a result of the changes in First-class Mail service standards that 
the Postal Service implemented in 2000 and 2001, now receives 
threeday service instead of twoday service. 

Please confirm that the changes in First-class Mail service standards 
that the Postal Service implemented in 2000 and 2001 have, all else 
equal, lowered the value of First-class Mail service. If you do not 
confirm, please explain fully and provide all documents that support 
your inability to confirm this statement. 

Except for Alaska and Hawaii, please confirm that the overnight 
and twoday delivery areas for First-class Mail presently generally are 
limited to geographic distances that the Postal Service can 
reach via ground transportation. If you do not confirm, please 
explain. 

Please confirm that, prior to 2000 and 2001, the Postal Service used 
air transportation to achieve twoday delivery for First-class Mail 
between many threedigit ZIP Code pairs (including those in states 
other than Alaska and Hawaii). If you do not confirm, please explain. 

Please confirm that the Postal Service did not provide evidence to the 
Commission in Docket No. R2000-1 that it was implementing changes 
in First-class Mail service standards on a largely nationwide basis. If 
you do not confirm, please provide copies of the documents or 
evidence announcing the changes. 

Please confirm that some of the changes in First-class Mail service 
standards that the Postal Service implemented in 2000 had been 
implemented before the evidentiary record in Docket No. R2000-1 
was dosed. If you do not confirm, please explain. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 



RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS CARLSON 

RESPONSE to DFC/USPS-T28-2: 

a. Confirmed, that in 2000 and 2001, the Postal Service finalized 

changes in its 2-day and 3day First-class Mail service standards 

which were initiated as part of Phase 2 of the plan reviewed by the 

Commission in Docket No. N89-1. 

b. During the changes were implemented in FY2000 and 2001, based on ODlS 

volume data for FY95-97, it was estimated that approximately 6,028,745 

pieces per day of First-class Mail volume would shift from having a three-day 

service standard to a two-day service standard, or approximately 1.87% of 

national average daily volume. 

c. During the changes were implemented in FY2000 and 2001, based on ODlS 

volume data for FY95-97, it was estimated that approximately 10,674,059 

pieces per day of First-class Mail volume would shift from having a two-day 

service standard to a three-day service standard, or approximately 3.32% of 

national average daily volume. 

d. Response to be provided by witness Moeller. 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF DOUGLAS CARLSON 

RESPONSE to DFC/USPS-T28-2 (continued): 

e. Although there is a greater reliance on surface transportation to meet 

First-class Mail 2day service standards than there was two years ago 

in the continental United States, air service is still used in a number of 

instances where, logistically, volume and other considerations compel 

the use of air service instead of trucks to meet 2-day service 

standards. 

f. As indicated in response to subpart (e), air service is still used to 

meet 2day service standards, but to a lesser degree than before. 

g. Subject to further examination, the Docket No. R2000-1 record does 

not appear to include any discussion of a variety of topics, including 

changes of any magnitude in First-class Mail origindestination 

pair service standards. 

h. Depending on the date that the Docket No. R2000-1 evidentiary 

record was closed, it could be that some of the year 2000 changes in 

2day and 3day First-class Mail service standards which finalized 

Phase 2 of the realignment plan reviewed by the Commission in 

Docket No. N89-1 were implemented before a number of milestones 

in the year 2000, including the'date on which the Commission closed 

the Docket No. R2000-1 evidentiary record. 
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I 

Volume 

USPS 
Volume Not Total Volume Type of Address Barcoded by Barcoded 

PrebarcodedIQBRM 0 0 

Metered 

Volume 

RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF KEYSPAN ENERGY 

KEIUSPS-1 Please refer to the institutional responses to Parts D and E of Interrogatory 
MMNUSPS-T20. 

Handwritten 
Permit Imprint 

Total 

9. Please fill in the following table with the appropriate percentages for the base year 
or the latest annual period for which data are available for First-class single piece 
letter shapes. 

Percentages of First-class Single Piece LetterShape Mail 

% Volume % Volume Not % Volume Barcoded by I I Entered I usps I Barcoded I I 
Prebarcoded/QBRM I I 01 01 
Metered I I 1 

Permit Imprint 
Total 
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Type of Address 

PrebarcodedlQBRM 
Metered 

Volume 

USPS 
Volume Not Total Volume Barcoded bY Barcoded 

Volume 

0 0 

Handwriien 
Permit Imprint 

Total 

D. Please fill in the following table with the appropriate percentages for the test year 
after rates for First-class single piece letter shapes. 

Percentages of First-class Single Piece LetterShape Mail 
(Test Year After Rates) 

Type of Address 

E. 

F. 

Please provide the data that results in your estimate that 5.5% of First-class 
metered letters are not barcoded, if those numbers have not been provided above. 

Please provide the data that results in your estimate that 9.1% of First-class single 
piece letters are not barcoded, if those numbers have not been provided above. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF KEYSPAN ENERGY 

RESPONSE: 

A. - D. See response to KUUSPS-T39-7 for other available data. The total volume of 

First-class Mail letters with postal applied barcodes for the base year was 

39,230,428,000' (also includes postal barcodes on Presorted FCM). Equivalent 

Test Year estimates are not available. Also, the total volume of First-class Mail 

Single-Piece letters was 52,287.221 ,0002 in the Base Year, and it is projected that 

the Test Year Afler Rates volume will be 46,865,402,0002. Data are not available 

specific to the volume of metered, handwritten (some of which is also metered) and 

permit imprinted in First-class Mail Single-Piece letters. 

E. No barcode - 2,757,607. Total - 50,076,946, 

F. No barcode - 4,484,033. Total - 49,440,002. 

'MODS 

2USPS-T29. Attachment C 
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MMAIUSPS-3. 

Please refer to USPS witness Schenk’s response to Part C of Interrogatory 
MMNUSPS-T43-7. There she claims that FY93 volumes comparable to the BY00 
volumes she provided in worksheet “Delivery Volumes” of Library Reference USPS 
-LR-J-117 are not available to her knowledge. If available, please provide the FY93 
First-class letter-shaped volumes separately for single piece and presorted that 
were delivered by (1) rural carriers, (2) city carriers, and (3) to post office boxes. If 
such volumes are not available for FY93, please provide the best estimates that are 
available for FY93 and provide actual volumes for the closest FY period prior to and 
after FY93 for which actual data are available. 

Response: 

The data included in this response were not readily available. Obtaining the 

data involved contacting a witness in R-94 and obtaining the output containing the 

requested data. After an exhaustive search, the R94-1 witness found copies of 

relevant printouts in his personal files. Data are normally only archived for five 

years. 

City Carrier First Class Mail Single Piece Letters 

City Carrier First Class Mail Presorted Letters 

Rural Carrier First Class Mail Single Piece Letters 

Rural Carrier First Class Mail Presort Letters 

23,815,756,197 

22,324,832,895 

3,204,542,000 

3,113,859,000 

Please note that the rural letters refer to the measurement definitions utilized 

for the rural carrier cost system, not the DMM definition for letters. There is no 

crosswalk available to convert the FY 1993 rural letter volumes to DMM letter 

volumes. 

There are no estimates available for the volumes of mail delivered to PO 

Boxes for FY 1993. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

MMAIUSPS-Q Please refer to your response to Part I of Interrogatory OCNUSPS-145. 
There you discuss potential cost differences between First-class and Standard Mail 
processing costs if very large mailings were offered to the Postal Service. 

A. Please discuss any operational problems that might occur if the Postal Service were 
to receive a large mailing of 1 million non-presorted, non-barcoded letters at a 
window. dock or BMEU. 

B. Would the Postal Service meet its delivery standards under these circumstances? 

C. How large would the mailing have to be before the Postal Service would fail to meet 
its delivery standards? 

D. At what time would all the letters have to be processed by in order to meet its 
delivery standards? 

Response: 

A. It depends. The primary factors would be the geographic location where the mail 

was entered and the nature of the mail. Your question encompasses one million 

pieces of non-machinable First Class Mail dropped without warning at a small, 

geographically remote plant in December without prior warning as one extreme, and 

one million pieces of OCR readable Standard letters at a large urban plant in July 

with plenty of warning at the opposite extreme. In the first instance, the plant might 

use their limited manual capability to sort the mail into 3-digit ZIP Code ranges 

suitable for dispatch to large plants in the appropriate areas. If the mail was 

machinable but not OCR readable, it could overwhelm a Remote Encoding Center 

which might respond by encoding the mail to only the first 5 digits of the ZIP Code to 

get as much processed on time as possible. If the mail is OCR readable with 

sufficient plant capacity on the night in question, the mailing would be handled in the 
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overtime authorized as necessary. Obviously, all of these tactics work better with 

prior warning. For Standard Mail, the processing differences described in 

OCNUSPS-145 apply. Also see response to GCNUSPS-T-29-25b. 

B. It depends. See part a. 

C. It depends. See part a. 

D. In witness Kingsley’s testimony (USPS-T10, pages 28 and 29) from Docket No. 

R2000-1, the processing schedule for First-class Mail is described. For Standard 

Mail, the color-coding standards require origin processing on the next day. 
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MMNUSPS-6 Please confirm that the Postal Service does not know the following 
information concerning bulk metered mail (BMM) for either the base year or test year in 
this case from any data collection sources or from a special, in-depth study. 

A. Total volume; 

B. Average weight; 

C. Whether or not BMM is accepted by a window clerk; 

D. Average number of pieces per mailing; 

E. Average number of trays per mailing; 

F. Average number of pieces per tray; 

G. Volume or percentage that is machinable; 

H. Volume or percentage that is automation-compatible; 

I. Volume or percentage that has handwritten addresses; 

J. Volume or percentage that is delivery point sequenced; 

K. Volume or percentage that is delivered to a post office box; 

L. Volume or percentage that is barcoded by the Postal Service; 

M. Volume or percentage that is brought to a post office in trays; 

N. Volume or percentage that is plant loaded; 

0. Volume or percentage that is prebarcoded; 

'P. Average unit cost for acceptance; 

Q. Average unit cost for mail processing; 

R. Average unit cost for delivery; 

S. Average unit cost for window service; 

T. Average unit cost for transportation; 

U. Average unit cost for recycling trays to BMM mailers; 
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V. Average unit cost for processing and delivering BMM letters that are UAA; 

W. Whether the average unit UAA delivery cost for BMM letters is higher or lower than 
the unit UAA delivery cost for an Automation letters; 

X. Why BMM mailers do not take advantage or workshare discounts; 

Y. The accuracy, completeness and reliability of BMM addresses; 

Z. Likely sources for BMM; 

AA. The reasons why the average delivery cost for First-class single piece letters is 
50% more than the Postal Service's estimated BMM delivery cost in this case; 

BB. Whether trucks of plant loaded BMM can bypass intermediary postal facilities 
and go directly to a HASP; 

CC. Whether the proportion of prebarcoded BMM is higher or lower than the 
proportion of prebarcoded metered letters; 

DD. Whether BMM is, in fact, the most likely type of mail that will shift from the single 
piece category to the workshare category; and 

EE. What volume or portion of the letters that can be expected to shift from single 
piece to workshare between the base and test years that are BMM. 

RESPONSE: 

(A) Confirmed. 

(B) Confirmed. 

(C) Notwithstanding the absence of a data collection system or a special study, field 

observations suggest that the overwhelming bulk of BMM letters is deposited at 

either a loading dock or a Bulk Mail Entry Unit (BMEU). DMM regulations, 

however, place no restrictions on the BMM letters point of entry. 

Confirmed. In addition, the Postal Service does not maintain this data for any 

presort letters rate categories. 

Confirmed. In addition, the Postal Service does not maintain this data for any 

presort letters rate categories. 

(D) 

(E) 
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(J) 

Confirmed. In addition, the Postal Service does not maintain this data for any 

presort letters rate categories. 

Not confirmed. Notwithstanding the absence of a data collection system or a 

special study, field observations suggest that the overwhelming bulk of BMM 

letters is machinable. 

Not confirmed. Notwithstanding the absence of a data .collection system or a 

special study, field observations suggest that the overwhelming bulk of BMM 

letters is not barcoded, similar to the sample mail pieces included in the response 

to MMNUSPS-T22-15. Attachment 4. 

Not confirmed. Notwithstanding the absence of a data collection system or a 

special study, field observations suggest that the overwhelming bulk of BMM 

letters contain a "clean," machine printed address, similar to the sample mail 

pieces included in the response to MMNUSPS-T22-15, Attachment 4. 

Not confirmed. The actual Delivery Point Sequencing (DPS) percentages for all 

First-class rate categories, as well as BMM letters, are not known. Estimates 

can be found in USPS LR-J-60. 

Not confirmed. The actual percentages of post office box addresses for all First- 

Class rate categories, as well as BMM letters, are not known. Estimates can be 

found in USPS LR-J-60. 

Not confirmed. An estimate can be found in USPS LR-J-60, page 15. 

Not confirmed. BMM letters, by definition, are entered in trays. 

Not confirmed. The term "plant load" does not apply to BMM letters. 

Not confirmed. Please see the response to MMNUSPS-6(H). 

Not confirmed. BMM letters are not subject to formal acceptance and verification 

procedures. 

Confirmed. 

Confirmed. 
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Confirmed. 

Confirmed. 

Not confirmed. The meaning of this phrase is unclear. 

Confirmed. Please see the response to MMA/USPS-T22-33(P). 

Confirmed. Please see the response to MMA/USPS-T22-33(P). 

Not confirmed. The Postal Service has been given some indication as to why. 

Please see the response to MMA/USPS-T22-16(AI), 

Confirmed. The Postal Service does not have data related to BMM letters 

address quality. However, BMM letters are generally considered to have "clean," 

machine printed addresses. In addition, the Postal Service does not maintain this 

data for any presort letters rate categories. 

Not confirmed. Please see USPS-T-22, page 19 at 3-24. In addition, please see 

USPS LR-J-155. 

Confirmed. 

Not confirmed. The term "plant load" does not apply to BMM letters. 

Not confirmed. Please see the response to MMA/USPS-G(H). 

Not confirmed. The Postal Service shares the Commission's view expressed in 

PRC Op. R2000-1 at [5089]: 

The Commission also views a benchmark as a "two-way street." It 
represents not only the mail most likely to convert to worksharing, but also 
to what category current worksharing mail would be most likely to revert if 
the discounts no longer outweigh the cost of performing the worksharing 
activities. 

In addition, please see USPS-T-22, page 19 at 10-26 

Confirmed. 



2 8 4 3  

DOCKE 
TNO. 

R2000-1 

R2000-1 

R2000-1 

R2000-1 

RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE M O R  MAILERS ASSOCIATION 

REDIRECTED FROM WTNESS MILLER 

BASE CLERK - MIH 
YEAR FISCAL YEAR DATA WAGE RATE 

SOURCE 
1998 1998 (Actual) USPS LR-1-127 $24.88 

1998 1999 (Projected) USPS LR-1-127 $25.90 

1998 2000 (Projected) USPS LR-1-127 $ 26.95 

1998 2001 (Projected) USPS LR-1-127 $27.97 

MMAIUSPS-T223 On page 3 of your Direct Testimony you refer to USPS LR-J- 

50 as a source for wage rates. Please fill in the average clerklmailhandler wage 

rates for the remaining boxes as shown in the table below. Please make 

corrections to the rates already provided, if necessary 

R2000-1 

R2000-1 

R2001-1 

R2001-I 

R2001-1 

R2001-1 

Average Clerk I Mailhandler Wage Rates 
Used And Projected By The United States Postal Service 

1999 2000 (Projected)-Order 1294 USPS LR-1-421 $26.99 

1999 2001 (Projected)-Order 1294 USPS LR-1-421 $28.45 

2000 2000 (Actual) USPS LR-JdO $27.07 

2000 2001 (Projected) USPS LR-JdO $28.44 

2000 2002 (Projected) USPS LR-J-50 $ 29.57 

2000 2003 (Projected) USPS LR-J-50 $ 30.77 

In Docket Nos. R2000-1 And R2001-1 
I I I I I AVERAGE I 

I I I 1 

R2000-1 1 1999 I 1999 (Actual)-Order 1294 I USPS LR-1421 1 $25.88 

RESPONSE: 
In the wage rate column of the original table the term "MIH" was used, which 

typically denotes "mailhandlers." It is assumed that the aggregate 
clerkhnailhandler wage rates are what have actually been requested. Therefore, 

the table has been changed accordingly. In addition, these figures represent the 

average wage rates for all clerks and mailhandlers. The models in USPS LR-J- 

60 rely on de-averaged test year wage rates for."Rernote Encoding Center 

(REC)" employees and "other mail processing" employees. 



2 8 4 4  

RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE MAJOR MAILERS ASSOCIATION 

" I  REDIRECTED FROM WITNESS MILLER 

MWUSPS-T22-4 On page 5 of your Direct Testimony you discuss 
management plans to boost the percentage of letters that can be barcoded in the 
Remote Computer Read System (RCR) to 93.2Oh and reference the Decision 
Analysis Request ("DAR) entitled "Letter Recognibon Enhancement Program" a 
redacted version of which has been filed as Library Reference USPS LR-J-62. 

B. Please explain the reasons why, in FY 1999, 50% of the letters could not 
be read and barcoded by the RCR. 

Please explain how the Postal Service intends to increase the percentage 
rate from the 69% it expects to achieve in FY 2001 to the 93.2% it expects 
to achieve in FY 2003. 

C. 

D Please explain the reasons why, in FY 2003, 6.8% of the letters will not be 
read and barcoded by the RCR. 

RESPONSE: 

(B) The Remote Computer Read (RCR) finalization rates in 1999 reflected the 

technology that existed at that trme. In fact, system-wde deployment of 

the RCR systems had only been completed in July 1997. At that time. 

RCR could essentially only recognize and encode machine printed 

addresses. The encode rate for handwritten mail pieces was only 2 

percent. However, soon affer their deployment was completed, the Postal 

Service launched a series of aggressive RCR recognition improvement 

efforts These efforts resulted in encode rates for handwritten mail pieces 

that improved to 23% by February 1998, and 53% by February 1999. 

(C) 
. 

The Postal Service expects the system recognition rate to improve to 85 

percent later this year. Please note that the "system recognition rate" 

refers to the combined Multi Line Optical Character Reader Input Sub 

System / Remote Computer Read (MLOCR-ISSIRCR) finalization rate and 

does not refer to the finalization rate of the RCR system itself. The Letter 

Recognition Enchancement Program (USPS LR-J-62) was approved by 

the Board of Governors in May and will further boost the aggregate 

MLOCR-ISSIRCR finalization rate to 93.2%. The supplier has an 
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RESPONSE OF MMNUSPS-T22-4 (CONTINUED) 

incentive, or "pay for performance" contract, wherein they will be 

compensated for the level of improvement actually achieved. 

(0) The Postal Sem'ce will never be able to finalize 100% of letters and cards 

that are processed by the MLOCR-ISS and RCR systems. A small 

percentage will always be unreadable. Under the Letter Recognition 

Enhancement Program (USPS LRJ-62). the Postal Service has targeted 

an aggregate finalization rate of 93.25. If the supplier were able to exceed 

expectations, however, the Postal Service has the funding to cover a 

96.2% aggregate finalization rate. Were that scenario to occur, the 
percentage of mail that would not be finalized by the MLOCR-ISSRCR 

system is 3.0%. 
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MMNUSPS-T22b On page 7 of your Direct Testimony you state that postal 
automation technology "could also result in worksharing related savings 
estimates that shrink over time, #the impact of these changes are not offset by 
increased wage rates." 

A. Have you tested your conclusion that worksharing cost savings are likely 
to shrink over time? If yes, please provide the resuns of this analysis. If 
no, please explain why not. 

In Docket No. RZ000-1, in its response to Order 1289, the Postal Service 
provided Attachment A, page 2, which included time series unit costs in 
constant dollars for First-class single-piece and presort. Please confirm 
the following data from the table. If you cannot confirm, please provide 
the correct costs and explain. 

6. 

Comparison of Flrst-Clasr Single Piece and Presort Unit Processing 
And In-Offlce City Carrier Costs For Letterahaped Mall 

(Constant 1989 Cents) 

.. 
. . -  

C. Please update the table shown in Part 8 to include FY 2000 and cost 
projections through PI 2003. Please provide support for your answer. 

RESPONSE: 

Part A is answered by witness Miller. 

Page l o f  3 MMANSPS-T22S 
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Confirmed with the exception of two of the costs for the year 1995. The 

NONPRESORT unit cost for 1995 is "9.46" cents rather than "9.40" cents. 

See Docket No. R2000-1, TR46R1815. This leads to a slightly higher 

6. 

DIFFERENCE of "5.08" cents rather than "5.03' cents. I have made the 

correction below. 

Comparison of FirstClass Slngle Piece and Presort Unit Processing 
And InQfAce City Carrier Costs For Letterahaped Mail 

(Constant 1989 Cents) 

C. Unit costs for FY2000 to FY2003 are not available on the same basis as 

provided in the table shown in Part 6. The costs in this table (as 

corrected in the response to part e) were based on the processing cost 

methodology used by the Postal Service prior to Docket R97-1. See 

Docket No. R2000-1. TR46R1807-21812. Unit processing and city carrier 

in-offim labor costs based on the current casting methodologies can be 

e-sps-T226 Page 2of 3 
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obtained for First-class nonpresort and presort letters for the years 

FYZOOO and FY2003. Comparable estimates for FY1998 and FYl999 are 

available from Docket No. R2000-I. These costs are summarized in the 

Attachment to this response using both the Postal Service and the Postal 

Rate Commission methodology for mail processing costs. The trend 

results for DIFFERENCE are essentially the same under either 

methodology. The calculations for these two tables are shown in USPS 

LR-J-164. 

Page 3of 3 MMA/USPS-l22-6 
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Cornparison of Finrt-Claaa Slngle Plece and Preaort Unit Processing 
And InSfflce City Carrier Costs For Letter-Shaped Mall 

(Constant 1998 Cents) 

M \ NONPRESORT I PRESORT [ DlFFERENCq 

USPS Venlon: 

2000 899 3.68 
2003 8 29 3.40 4 89 

PRC Venion: 

10.13 
2000 3.89 5.87 
2003 8.99 

WM: See USPS LRJ- 164 
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MMAIUSPS-TZ2-7 On page 9 of your Direct Testimony you indicate why you 
have modified the classification of two cost pools, namely lsuppfl and lsuppf4. 

A. 

0. 

C. 

D. 

E. 

Please confirm that these two cost pools, when combined, cost metered 
letters and automation letters ,4428 and ,101 1 cents, respectively. If you 
cannot confirm. please explain. 

Please confirm that your data shows that, for these two cost pools, meter 
letters cost ,3417 cents more than automation letters. If you cannot 
confirm. please explain. 

Please explain fully why metered letters cost on average more than 113 of 
a cent more than automation letters for these two cost pools. 

Please confirm that, in its Docket No. R2000-1 Opinion (PRC LR-18) the 
Commission found that the lsuppfl and Isuppf4 cost pools combined 
were found to be .2926 cents for metered letters and .I217 cents for 
automation letters, indicating a "fixed difference of ,1709 cents. If you 
cannot confirm, please explain. 

In Library Reference USPS LR-J-84, p. 8, your analysis is duplicated 
using the PRC cost methodology. Please explain why the cost pools for 
Isuppfl and 1suppf4 are each zero. 

RESPONSE: 

Parts A and B are answered by witness Miller and Part C is answered by witness 

Smith. 

D. Confihned. 

E. Despite outward appearances, the costs for these cost pools are not zero. 

The rows for "MODS 99,lSUPP-Fl" and "MODS 99,lSUPP-N" are not 

applicable or relevant. Instead of these rows the costs are provided in the 

rows or cost pools "MODS 18. 1MISC" and "MODS 18,lSUPPORT" for 

lsuppfl and likewise in cost pools "MODS 48. LD48 OTH" and "MODS 

48. LD48-ADM for Isupp4. 
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MMNUSPS-T22-20 Please refer to Library Reference USPS LR-J-117 and page 
7 of your Direct Testimony. In the library reference, USPS witness Schenk found 
that the unit delivery cost for an average First-class single piece letter is 6.037 
cents. You estimate the unit delivery cost for metered mail is 4.016 cents. You 
also note that postal technology now and in the future tends to reduce cost 
differences that might exist between prebarcoded, machine printed, and 
handwritten. 

B 

C 

D 

E 

RESPONSE: 

What is the average weight for all single piece letter-shaped mail? 

What is the average weight for all metered letter-shaped mail? 

What percent of metered letters is not barcoded? 

What percent of all First-class single piece letters is not barcoded? 

(B) 0.48 ounces. 

(C) 

(0) 5.5% 

(E) 9.1% 

RPW data by shape are not available by individual indicia. 
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MMNUSPS-T22-28 Please refer topage 20 of your Direct Testimony and page 1 of 
Library Reference USPS LR-JSO. where you assume that the unit delively cost for 
metered letters would be the same as for non-automation, machinable mixed AADC 
letters. 

C. What percent of First-class single piece letters is projected to be delivered to 
post office boxes in the test year? Please explain the basis for your answer and 
provide all calculations. 

What percent of First-class metered mail letters is projected to be delivered to 
post office boxes in the test year? Please explain the basis for your answer and 
provide all calculations. 

What percent of First-class non-automation machinable AADC letters is 
projected to be delivered to post office boxes in the test year? Please explain the 
basis for your answer and provide all calculations. 

What percent of First-class presorted letters is projected to be delivered to post 
office boxes in the test year? Please explain the basis for your answer and 
provide all calculations. 

D. 

E. 

F. 

RESPONSE 

(C) 
(0) 
(E) 

(F) 

The Postal Service does not have data responsive to this request. 
The Postal Service does not have data responsive to this request. 
The Postal Service does not have data responsive to this request. 
The Postal Service does not have data responsive to this request. 
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MMA/USPS-T22-39 Please refer to pages 41 and 43 of USPS-LR-J-60 where you 
derive the unit cost estimate for nonstandard single piece and nonstandard presort 

I' , I . .  
. .  
' ,  " letters. 
. .  

C. Please explain why the Postal Service proposes to charge nonstandard single piece 
letters less than 2-ounce single piece letters, when your cost analysis indicates that 
the nonstandard letters cost the Postal Service more to process. 

D. Please explain why the Postal Service proposes to charge nonstandard presort 
letters less than 2-ounce presorted letters, when your cost analysis indicates that the 
nonstandard letters cost the Postal Service more to process. 

RESPONSE: 

(C) The nonstandard surcharge cost estimates do not use a methodology that 

warrants a comparison to mail pieces at additional weight steps. The 

nonstandard surcharge has only applied to the first-ounce weight step since its 

inception. In PRC Op. MC73-1, the Commission stated on page 26, 

A surcharge is recommended only for mail in the first weight steps 
of first-class, airmail, and single piece third-class. This is because 
the purpose of the surcharge is to compensate the Service for the 
added costs of handling nonstandard mail. Above the first weight 
step revenues are sufficient to cover extra costs. 

(D) Please see the response to MMA/USPS-T22-39(C). 

e- 
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MMA/USPS-T22-42 Please refer to your response to Interrogatory MMNUSPS-T22-2 
where you Indicate your understanding that workshare mailers must meet the mail 
preparation requirements of the DMM. 

A. Please explain your understanding of the CASS certification process that 
automation mailers' address lists are subjected to. In your explanation, please 
discuss the differences, in terms of availability of automation discounts, between 
addresses that are: 

1. Codeable; 

2. Confirmed; 

3. Non-confirmed; and 

4. Invalid. 

8. Please confirm that mailers of BMM letters do not have to undergo CASS 

C. Please explain the additional costs incurred by the Postal Service if an address 

certification prior to mailing. 

on a BMM letter is: 

1. Confirmed; 

2. Non-confirmed: and 

3. Invalid. 

D. Please explain your understanding of Delivery Point Validation ('DPV") and 
whether the Postal Service plans to make DPV a mandatory requirement in 
order for letters to be eligible for Automation discounts. As part of your answer, 
please provide copies of all USPS documents discussing whether the Postal 
Service plans to make DPV a mandatory requirement in order for letters to be 
eligible for Automation discounts and the resulting benefits for the USPS. 

E. Please confirm that, in order qualify for Automation rates. the addresses must 
be printed such that: 

1. The spacing between each letter is 1 to 3 points wide; 

2. The height of each letter must be between 8 and 18 points; 

3. The height of an uppercase letter must be at least 8 point: 
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4. The thickness of each letter must be uniform, between % and 2 points wide; 

5. The font must be simple, without serifs; 

6. The space between two words must be at least 1 point; 

7. The space between two lines must be at least 2 points: 

8. The skew or slant of an address can be no more than +/- 5 degrees: 

9. No dark colored or intricate backgrounds are allowed; 

10.There must be 1/8 of clear space around the address; 

I 1  .The address must be placed no less than % " from the left side; 

12.The address must be placed no more than 'A " from the right side: 

13.The address must be placed no more 2 Yi " from the bottom; 

14. The address must be placed no less than 98" from the bottom; 

15.The envelope may not be less than 3K " high: 

16.The envelope may not be more than 6 118 " high; 

17.The envelope may not be less than 5 " wide: 

1 &The envelope may not be more than 11% " wide; 

19.The aspect ratio must be between 1.3 and 2.5: 

20.The first bar of the barcode must start between 3% " and 4% " inches from the 
right side; 

21.The barcode clear zone must have no printing or background; 

22.The barcode clear zone runs 4% " long and 518 " high from the right side. 

23.The barcode must fit between 3/16 " and 7/16 'from the bottom, preferably 
starting from % " from the bottom; and 
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24.The barcode must end no closer than 3/10 "from the right side; 

RESPONSE: 

(A) Any mailing claimed at an automation rate must be produced from address lists 
properly matched and coded with Coding Accuracy Support System (CAS)- 
certified address matching software. Please see DMM Sections A800 and A950. 

(AI) The Postal Service typically uses the term "codeable" to refer to an address that 
obtains a successful ZIP+4 match using CASScertified methods. 

(A2) The Postal Service typically uses the term "confirmed" to refer to an address that 
has been determined to be a valid delivery point. The CASS certification process 
does not currently validate addresses for specific delivery points. 

(A3) The Postal Service typically uses the term "non-confirmed" to refer to an 
address that has not been determined to be a valid delivery point. 

(A4) In address matching terms, !he Postal Service does not typically use the term 
"invalid." 

(B) Confirmed. However, BMM letters are typically processed on systems like the 
Optical Character Reader (OCR) and Remote Computer Read (RCR) that can 
correct address deficiencles (e.g., an incorrect ZIP Code). 

( C )  Given that BMM letters do not undergo CASS certification, these t e n s  do not 
apply to BMM letters. 
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(D) Delivery Point Validation (DPV) is a finer level address checking mechanism in 

which the delivery point for each address would be confirmed as valid. The 

current CASS certification process checks address ranges only. At this time, the 
Postal Service has no plans to make this a requirement for automation discount 

eligibility. However, the Postal Service has made DPV an option that software 

vendors can include in their products. 

(El) Please see DMM Section C830.2.5. 

(E2) Please see DMM Section C830.2.3. 

(E3) Please see DMM Section C830.2.3. 

(E4) Please see DMM Section C830.2.2.b. 

(€5) Please See DMM Section C830.2.1. 

(E6) Please see DMM Section C830.2.6. 

(E7) Please see DMM Section C830.2.7. 

(E8) Please see DMM Section C830.2.8. 

(ES) Please see DMM Section C830.3.5. 

(E10) Please see DMM Section C830.4.1. 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

REDIRECTED FROM WITNESS MILLER 

RESPONSE TO MMAIUSPS-T224? (CONTINUED) 

(E l l )  Please see DMM Section A010, Exhibit 4.5. 

(E12) Please see DMM Section A010, Exhibit 4.5. 

(E13) Please see DMM Section AOIO, Exhibit 4.5. 

(E14) Please see DMM Section A010. Exhibit 4.5. 

(E15) Please see DMM Section C810.2.1.a. 

(E16) Please see DMM Section C810.2.1.a. 

(E17) Please see DMM Section C810.2.1.b. 

(E18) Please see DMM Section C810.2.1.b. 

(EIQ) Please see DMM Section C810.2.2 

(E20) Please see DMM Sections C840.2.3. C840.2.4, and C840.2.5. 

(E21) Not confirmed. This interrogatory pertains to automation rate mailings. If a barcode 
is located on the lower right hand comer of a mail piece, the bar code clear zone 

would contain printing (Le., the barcode). 

(E22) Please see DMM Section C830.5.2. 

(E23) Please see DMM Sections C840.2.3. C840.2.4, and C840.2.5 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

REDIRECTED FROM WITNESS MILLER 

RESPONSE TO MMA/USPS-T22-42 (CONTINUED) 

(E24) Please see DMM Sections C840.2.3, C840.2.4, and C840.2.5. 
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TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

REDIRECTED FROM WITNESS MILLER 

MMNUSPS-T22-48 Please refer to your response to Interrogatory MMNUSPS-T22-18. 
There you state that you have no way to determine whether workshare mailers have 
need for window service. 

A. Please provide copies of USPS written guidelines, instructions, or rules that 
indicate where mailers must present their eligible First-class automation letters. 
Is a window of a post office an option? 

B. Please state the average test year after rates window service cost for 

1. A First-class single piece letter, and 

2. A First-class presorted letter. 

C. For the two unit costs that you provide in response to Part 8, please state the 
reasons, if you know, why the unit costs are different. 

. * *  

E. Why are collection cost data not available? 

RESPONSE: 

(A) Please see DMM Section D100.2.2. 

(81) The window service cost estimate for a 'single-piece letter" is calculated below. 
This estimate represents the costs for a "letter" as defined by the CRA and does 
not represent the costs for letter-shaped mail only. 

$478,346,000 ' (100 cents/$) /46,865,402,000 pieces = 1.021 centslpc 

(82) The window service cost estimate for a "presort letter" is calculated below. This 
estimate represents the costs for a "letter" as defined by the CRA and does not 

represent the costs for letter-shaped mail only. 

$33,963,000 8 (100 cents/$) I51.322,082,000 pieces = 0.066 centslpc 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

REDIRECTED FROM WITNESS MILLER 

RESPONSE TO MMAIUSPS-T22-48 (CONTINUED) 

(C) Please see USPS LR-J-1, page 3-13 for a description regarding the cost 

methodology used to develop cost segment 3.2. 

Please see the response to MMA/USPS-T42-18(c). 

* * *  

(E) 
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~ Rate Category 
! Mixed AADC 
~ - AADC 
3-Digit 
5-Digit 

RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

REDIRECTED FROM WITNESS MILLER 

Workshare Cost Savings 
Docket No. ROO-I USPS Proposed 

Methodology Discounts 
7.994 6.1 
9.076 6.9 
9.439 7.8 

9.2 10.71 1 
~ ~~~ ~ ~~~~~~ 

~~~~~~~ ~~ ~~ ~ ~ ~~~~~~~~~~ 

MMAIUSPS-T22-76 

Please refer to Library Reference USPS-LR- J-84. The table below compares (in 
Column 1) First-class Mail cost avoidances for certain rate categories determined by 
using a modified version of Library Reference USPS J-84 to (Column 2) the discounts 
proposed for such rate categories in the amended December 26, 2001 settlement 
proposal ("Settlement"). For purposes of this interrogatory, USPS LR J-84 is modified 
by reclassifying four "nonworksharing related fixed" cost pools ("1 MISC" -- cost pool 
no. 36: "1 SUPPORT - cost pool no. 37; LD 48 OTH -cost pool no. 44; and LD 48- 
ADM" - cost pool no. 45, as shown on page 8 of USPS-LR-J-84(attached hereto as 
part of Attachment A) to the "worksharing related fixed" classifications applied in Docket 
No. 2000-1. Library Reference UPSS-LR J-84 also is modified by the use of the 
aggregate Non-Automation Presort Letters Delivery unit cost estimate. The resulting 
cost avoidances are shown on page 1 of Library Reference USPS-LR-J-84, which is 
also attached as part of Attachment A to this interrogatory, and in Column 1 below. 

Please confirm that the aforementioned reclassification of the cost pools and the 
substitution of the delivery cost estimate indicated above would result in the 
USPS LR J-84 cost avoidance calculations as shown in Column 1 of the Table 
below. If not, please provide the correct figures as well as the derivation of those 
numbers. 

Please confirm that the cost avoidance calculations shown in Column 1 of the 
Table exceed the discounts in the proposed Settlement, as shown in Column 2 of 
the Table. 

Comparison of Workshare Cost Savings 
Using the Docket No. ROO-I Methodology 

With USPS Proposed Workshare Discounts 

RESPONSE: 

(A) Confirmed. 

(B) Confirmed. 
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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
TO INTERRGATORIES OF MAJOR MAILERS ASSOCIATION 

REDIRECTED FROM WITNESS MOELLER 

MMNUSPS-TZB-1 Please provide, for the Test Year Before Rates, an exhibit 
similar to Exhibit USPS-28A but with attributable costs using the Commission's 
cost methodology rather than the Postal Service's proposed cost methodology. 
Please provide the source for the attributable costs. 

RESPONSE: 

The USPS-T-28 exhibits are in USPS-LR-J-138. The requested exhibit may be 

produced by entering the costs provided in USPS-LR-J-75. Volume F, Table E. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERlCA 

MPNUSPS-2. Please refer to Docket No. R2000-1, USPS-LR-1-332. Table 1. In this 
table, the Postal Service estimated that three changes in mail preparation 
standards would have the combined effect of reducing Periodicals costs by 
$14.885 million: (1) elimination of CRRT skin sacks; (2) LOOl requirement; and 
(3) requirement to combine automatiodnonautomation pieces in the same 
containers at the Sdigit level. 

(a) Please confirm that the Postal Service did increase the sack minimum for 
Periodicals CRRT sacks to 24 pieces on January 7.2001. If not confirmed, 
please explain fully. 

(b) Please confirm that the Postal Service did require the use of the LOOl sort 
scheme for Periodicals on January 7, 2001. If not confirmed. please explain fully. 

(c) Please confirm that the Postal Service did require automation and 
nonautomation pieces to be placed in the same 5digit containers on January 7, 
2001. If not confirmed, please explain fully. 

(d) Has the Postal Service updated its cost savings figures for these changes in 
mail preparation standards since it developed its Docket No. R2000-1 estimates? 
If so, please provide the updated cost savings estimates. 

(e) Did the Postal Service include any cost savings from these changes in mail 
preparation standards in the Docket No. R2001-1 roll forward? If so. please 
provide a citation to the record where the Postal Service included these savings 

Response: 

(a) Confirmed 

(b) Confirmed. 

(c)  Confirmed. 

(d) 

the changes in mail preparation standards discussed in this question. 

(e) 

development in the Order No. 1294 update in Docket No. R2000-1 changed with the 

No, the Postal Service has not updated these particular cost savings figures for 

It should be first noted that most, if not all. the assumptions underlying the cost 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

Response continued: 

development of the Docket No. R2001-1 filing. Among other things, the base is 

different, the economy is different and the operating environment is different. For 

example, the mail preparation cost savings included in the Order No. 1294 Update were 

$9.21 1 thousand (See USPS-LR-1-408. page 3) and even if none of the aforementioned 

assumptions had changed, the results would be less than $9,211 thousand. The 

Docket No. R2000-1 calculations were based on assuming implementation for an entire 

test year and the implementation date referenced in parts (a-c) of this question, January 

7, 2001. occurs approximately four months into the test year. Thus, the recalculated FY 

2001 savings, using the identical assumptions other than the implementation date, 

would be less by the value of four months of savings. 

Despite the tenuous nature of a comparison between the Docket No. R2000-1 

Order No.1294 Update and the Docket No. R2001-1 filing, Attachment 1 to this 

response attempts to lay out the Periodicals reductions as shown in the Update and the 

reductions as shown in the Docket No. R2001-1 filing. The left section shows the 

R2000-1 Order No. 1294 Update reductions for the year 2001 and the right section 

shows the R2001-1 reductions from Fiscal Year 2001 through the Test Year 2003. To 

the extent the mail preparation savings discussed in the interrogatory are included in the 

R2001-1 rollforward, they can be considered a portion of the estimated Breakthrough 
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Response continued: 

Productivity Initiatives (BPI) shown for Clerks and Mailhandlers. Similarly, to the extent 

City Carrier reductions are included in the WOOI-1 rollforward. they can be considered 

a portion of the estimated BPI shown for City Carriers. 



MPANSPS-2 
Attachment 1 

I 

I Perlodcals ONLY - A l l  Amounts In 000s of Dollars 

R2000-1 Order No. 1294 Update R2OOl Reductions 
Source I f y  Source I M 2 0 0 1  I FY 2002 I M2003 I Total 

Aggressive Targets (DMAIUSPS-2) (1.999) 
Add AFSM (DMAIUSPSST42-2) (4,000) 
New Equipment (DMA/USPS-ST42-3) (182) 
Bundle Breakage (MPAIUSPS-ST4Z-10) (1 1,000) 
Mail Prep (USPS-LR-1-332 wlthout piggyback (9,211) 

Total ClWMH (26,392) 

All Other (USPS-LR-1-410, Volume D. Pari I) (56,661) 

Grand Tolal (1 13,053) 

LOT (USPS-LR-1-307) 
MOU (DMNUSPS-1) 
Total Clty Carrier 

AFSM 100 - 2nd Buy (USPS-T-12, Appendix A) (2.664) (20.564) (1.533) (24.761) 
AFSM 1 W  - 1st Buy (USPST-12, Appendix A) (21,666) (5,679) (27.345) 

Olher Mail Processing (USPST-12, Appendix A) (3.409) (2,217) (21,243) (26,870) 
Estimated BPI (Patelunas WP-A, WP-C. WP-E) (7.352) (5,272) (4.707) (17.331) 

Total ClWMH (35.091) (33,733) (35.356) (104,182) 

All Other (Grand Total minus Clty Carriers+Clk/MH) (15.843) (1,450) 705 ’ (16,566) 

Grand Total (Patelunas WP-A, WP-C, WP-E plus LOT 8 (53.730) (37,995) (63.822) (155,547) 
- Bundle Breakage Final Adjustments) 

Bundle Breakage (USPS-T-12, Exhlbll 12A) 0 0 (7.875) (7,875) 

LOT (USPST-12 Exhibd 12A) 
Operallonal Programs d BPI (Patelunas WP-A, WP-C. WP-E 
Total City Carrier 

(26,710) 
(2.459) 

(29.169) 

(26.71011 

N 
m 
4 
m 
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MPNUSPS3. Please refer to the attached memorandum from Michael Spates 
to Ralph Moden regarding Flat Casing Methods. In this memorandum, Mr. 
Spates states, W e  anticipate that over the next six months local management 
can convert somewhere in the neighborhood of 50k routes from the DPS 
composite bundle work method to the DPS VFC work method. It is estimated 
that this action has the potential to save ten minutes per route per day or 
approximately $70 million in the first full year." He further states that, '[tlhe 
remaining 38k routes will be converted over a slightly longer period of time." 

(a) Has the Postal Service included these cost savings in its Docket No. R2001-1 roll 
forward? If so, please provide a citation to the record where the Postal 
Service included these savings. 

(b) In which month did the "first full year" that Mr. Spates was referring to begin? 

(c) When does the Postal Service expect to convert the 'remaining 38k routes"? 

(d) Has the Postal Service updated Mr. Spates' cost reduction estimate since this 
memorandum was sent to Mr. Moden? If so, what is the Postal Service's new 
cost reduction estimate and when does it expect to realize the savings? 

(e) Does the Postal Service still believe that 50 percent of the savings will accrue 
to flats and fifty percent to letters? If not, what is the Postal Service's current 
view on the distribution of these cost savings? 

Response: 

(a) The conversion, and resulting savings estimates, referenced in the memo began 

in May 2000. The conversion occurred more quickly than anticipated and was 

completed by Quarter 1 of Fiscal Year 2001. As such, most of the savings would 

be included in the Base Year 2000 costs that appear in the testimony of witness 

Meehan (USPS-T-11). Any further savings occurring after the beginning of 
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Response continued: 

Fiscal Year 2001 can be considered a portion of the Breakthrough Productivity 

Initiatives in R2001-1, which can be found in USPS-LR-J-49. 

(b) 

(c) 

(d) 

(e) 

The first full year commenced in May 2000. 

All of the conversion had been completed by the first quarter of Fiscal Year 2001. 

No, there have been no updates to Mr. Spates's cost reduction estimate. 

Yes. the Postal Service still believes that 50 percent of the savings will accrue to 

flats and 50 percent to letters. 
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MPANSPS-4. Please refer to your response to MPA/USPS2(e) where the 
Postal Service's estimate of cost savings resulting from the implementation of 
the LOO1 requirement, 24-piece CRRT sack minimums, and the requirement that 
automation and nonautomation pieces be combined in containers at the 5digit 
level is discussed. You state, "The Docket No. R2000-1 calculations were based 
on assuming implementation for an entire test year." Please refer further to 
USPS-LR-Jdl, Period.xls, worksheet WAGE RATES and USPS-LR-1-332, 
method-Pallet-bbdadc.xls. worksheet Wages. 

(a) Please confirm that these new requirements will be implemented before the 
beginning of Test Year 2003 and therefore will be in effect for the entire test 
year. If not confirmed, please explain fully. 

(b) Please confirm that the Postal Service's Docket No. R2000-1 cost savings 
estimate used a Test Year wage rate of $28.244. If not confirmed, please 
provide the Test Year wage rate. 

(c) Please confirm that the Test Year wage rate used by USPS witness Miller 
(USPS-T-24) for activities other than Labor Distribution Code I 5  (Remoted 
Encoding CentersNideo Coding System) in USPS-LR-J-61 is $30.840. If not 
confirmed, please provide the Test Year wage rate. 

Response: 

(a) Confirmed. 

(b) Confirmed. 

(c) Confirmed. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA, INC. 

MPNUSPS-5. Please refer to your response to MPA/USPS2(e) where you 
state, 'Among other things, the base is different, the economy is different, and 
the operating environment is different." 

(a) Please confirm that the mail preparation improvements identified in 
MPNUSPS-2 will go into effect after the end of the base year. If not confirmed, 
please explain fully. 

(b) Please confirm that the state of the economy has no effect on the workhour 
savings that will result from improved mail preparation. If not confirmed, please 
explain fully how the economy will influence the workhour savings that will result 
from improved mail preparation. 

(c) Please confirm that the cost savings from the changes in mail preparation 
requirements identified in MPNUSPS-2 result primarily from improved 
containerization. If not confirmed, please explain fully. 

(d) Taking into account your response to subpart (c) of this interrogatory, please 
identify all differences in the Postal Service operating environment and the 
operating environment that was envisioned when the Postal Service filed USPS- 
LR-1-332 in Docket No. R2000-I that will significantly change the cost savings 
resulting from the improved mail preparation requirements identified in 
MPNUSPS-2. For each difference, please describe in detail why the difference 
will significantly change the cost savings estimate. 

Response: 

Confirmed. 

Not confirmed. Workhour savings resulting from improved mail preparation 

are dependent on the volume of mail. If the state of the economy has some 

influence on mail volume and that mail volume decreases, the workhour 

savings would be less. For example, even with improved mail preparation 

of Periodicals, the volume decrease forecasted in this case results in a 

decrease in workhour savings. 

Confirmed. 
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Response continued 

(d) The operating environment as used in the response to MPNUSPS2(e) 

refers not to the mail flows through operations, but rather it refers to the 

overall environment the Postal Service finds itself in. This definition is used 

in conjunction with the two earlier points that the base is different and the 

economy is different. An important example of this expanded definition is 

the budget process operating between the field and Headquarters. Prior to 

BPI. or Bold Actions, cost savings initiatives were more defined for the field 

by Headquarters. Initiatives were targeted on functions, specific operations, 

type of facility, etc. Under BPI/Bold Actions, more discretion is left to the 

field to achieve overall savings targets. Initiatives are more general 

because the field knows what functions and which plants offer the best 

opportunities to realize the savings. 
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MPANSPS-5. Please refer to your response to MPNUSPS2(e) where you 
state, "To the extent the mail preparation savings discussed in the interrogatory 
are included in the R2001-1 rollforward. they can be considered a portion of the 
estimated Breakthrough Productivity Initiatives (BPI) shown for Clerks and 
Mailhandlen." Please refer further to USPS-LR-J49, Exhibits A and E. 

(a) Please provide the Postal Service's official definition of BPI. 

(b) Does the Postal Service consider cost reductions resulting from decreases in 
mail volume (which reduce total USPS workload) part of BPI cost savings? If 
your response is anything other than an unqualified "no", please explain your 
response fully. 

(c) Does the Postal Service consider cost reductions resulting from changes in 
mail mix from high-cost mail (e.g., Basic Nonautomation flats) to low-cost mail 
(e.g.. 5-Digit Automation flats), which reduce total USPS workload, a part of BPI 
cost savings? If your response is anything other than an unqualified "no", please 
explain your response fully. 

(d) Does the Postal Service consider cost reductions resulting from improved 
mail preparation (e.g., improved containerization). which reduces total USPS 
workload, a part of BPI cost savings 7 If your response is anything other than an 
unqualified "no", please explain your response fully. 

(e) When the Postal Service developed the BPI Other Program and Cost 
Reduction Program cost reduction estimates that were included in Docket No. 
R2001-1, did it explicitly include the cost savings that will result from (i) the 
implementation of a LOO1 requirement for Periodicals, (ii) the increase in 
Periodicals CRRT sack minimums to 24 pieces, and (iii) the implementation of 
the requirement for periodicals mailers to combine automation and 
nonautornation pieces in containers at the 5-digit level? If so, please provide the 
workpapers that the Postal Service used to include these cost savings. 

(9 Please explain in detail the method that the Postal Service used to distribute 
total BPI Other Program and Cost Reduction Program cost savings to mail 
classes and subclasses. 
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Response: 

(a) Breakthrough Productivity Initiative (BPI) is the former name for what is 

now termed "Bold Actions'. Please refer to pages 5 and 8 of the FY 2002 

Integrated Financial Plan, provided as Attachment I to OCA/USPS-T6-7. 

(b) No. 

(c, d) Yes, but only in a limited sense. The shift from highcost mail to low-cost 

mail that results from deliberate actions of the Postal Service could qualify 

as BPI. Examples of such deliberate actions are: working directly with the 

mailing community to modify mailing behaviors (both at a local and a 

national level), implementing incentives to influence shifts to the low-cost 

mail, and implementing disincentives for continuing to use high-cost mail. 

Also, it is difficult for the Postal Service to quantify the savings that might 

result from mail preparation requirements because it does not know what 

mailers will participate or their level of participation. For example, with the 

advent of Line-of-Travel. some mailers stopped making carrier route 

sortations, which resulted in higher cost mail for the Postal Service. 

With those caveats in mind, the Order No. 1294 mail preparation cost 

savings are contemplated in the cost savings in this case as laid out in 

MPNUSPS-2, Attachment 1. They are incorporated either explicitly or in 

the form of providing the means for field managers to achieve cost saving 

reductions. For instance, it might be difficult to specify to each of the 

thousands of postal facilities affected by the fivedigit scheme change what 
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Response continued: 

their portion of the total savings would be. Instead, it is grouped with a 

variety of programs that provide an opportunity for savings. 

(e) No. 

(9 In the rollforward. the BPI cost reductions and other programs are 

distributed as shown on the following table: 

cost 
Seament 

2 

3 

687 

10 

11 

12 

14 

15 

16 

18 

Comoonents 
4,7,9. 13, 14,16,17,18. 15, 
680.26,29.30.31,32,600, 
601,674.675,676, 677.678. 
33 

35.40,66.421,422,423,467. 
468.469,470,471,41,227, 
228 

43.~,45.46,4a.49,50,52 
53.54 

69,70 

74 

142,143 

168 

I77 

193 
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MPNUSPS-7. Please refer to your response to MPA/USPS-3(a) where you 
state, T h e  conversion, and resulting savings estimates, referenced in the memo 
began in May 2000. The conversion occurred more quickly than anticipated and 
was completed by Quarter 1 of Fiscal Year 2001. As such, most of the savings 
would be included in the Base Year 2000 costs that appear in the testimony of 
witness Meehan (USPS-T-11). Any further savings occurring atler the beginning 
Docket No. R2001-lof Fiscal Year 2001 can be considered a portion of the 
Breakthrough Productivity Initiatives in R2001-I. which can be found in USPS- 
LR-J-49.' 

(a) When the Postal Service developed the BPI Other Program and Cost 
Reduction Program cost reduction estimates that were included in Docket No. 
R2001-1, did it explicitly include the cost savings that will result from the 
conversion of routes to the Delivery Point Sequencing Vertical Flats Casing 
(DPS VFC) work method? If so, please provide the workpapers that the Postal 
Service used to include these cost savings. 

(b) If your response to subpart (a) is yes, when developing the BPI Other 
Program and Cost Reduction Program cost reduction estimates that were 
included in Docket No. R2001-1, what percentage of the savings from converting 
routes to the DPS VFC work method did the Postal Service assume were 
reflected in Base Year 2000 costs? If you cannot provide a precise estimate, 
please provide your best guess. 

(c) Please identify by month the total number of routes that were converted to 
the DPS VFC work method from the beginning of the conversion to its 
completion in the first quarter of Fiscal Year 2001. If you cannot provide a 
precise estimate, please provide your best guess. 

(d) Please confirm that the $70 million cost savings estimate developed by Mr. 
Spates related only to converting the first 50k routes. If not confirmed, please 
explain fully. 

Response: 

(a) No. 

(b) Not applicable. 

(c) There was no monthly tally of the number of routes converted. On Februrary 

1.2001 a count was taken and at that point 95.663 routes had been 
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Response contlnued 

converted. Dividing that total by ten months yields an average of 9,566.3 per 

month. 

(d) Confirmed. 
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MPAIUSPS-8. Please refer to USPS-LR-J-49, Exhibit H and confirm that the 
Test Year (Tv) 2003 wage rate for city carriers is $32.70 ($58,002/1,774 
workhoun). If not confirmed, what is the TY 2003 wage rate for city carriers? 
Docket No. R2001-1. 

Response: 

Confirmed. 
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MPAIUSPS-9. Please refer to MPNUSPS-2. Attachment 1. which contains a 
comparison of R2001-1 Reductions and R2000-I Order No. 1294 Update Cost 
Reductions. 

(a) Please identify the cost reduction programs that were included in the row 
titled -All Other (USPS-LR-1-410, Volume D, Par! I).. 

(b) Please confirm that the TY200I cost savings shown in the R2000-1 Order 
No. 1294 Update, Total City Carrier and Total CleMMail Handler rows of 
Attachment 1 exclude the cost savings that were induded in the Postal Service's 
original Docket No. R2000-1 filing. If not confirmed. please explain fully. 

(c) Please confirm that in the Postal Service's original Docket No. R2000-1 filing. 
the Postal Service included TY2001 cost savings for !he following 
clerkimailhandler cost reduction programs. If not confirmed. please explain fully. 

(i) Flat Mail Optical Character Reader 
(ii) Accelerate Automated Flat Sorting Machine (AFSM) Buy into 2001 
(iii) Additional AFSM to Upper Bound 
(iv) Improve Function 4 Productivity 
(v) Increase Manual Flat Productivity 

Response: 

(a) The 'All Other" line is the "Grand Total" line minus the "Total City Carrie? and 

Total ClklMH" lines. The "Grand Total" line consists of the Total Cost 

Segment 3 amount of 72,796 minus the 26,392 amount on the Total 

ClklMH' line (further detail on these cost reductions is available on page 2 of 

USPS-LR-1-408). The "Grand Total" line also contains the Total Cost 

Segments 6 and 7 amount of 31,861 minus the 30,000 amount on the "Total 

City Carrier" line (further detail on these cost reductions 1s available on page 

3 of USPS-LR-1-408). Additionally, the 'Grand Total" line contains the Cost 

Segment 11 cost reduction of 42 for TMS and MTESC (further detail on 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERlCA, INC. 

Responsecontinued: 

these cost reductions is available on page 2 of USPS-1-408). Lastly, the 

"Grand Total" line contains 8,354 of Cost Segment 14 transportation cost 

reductions. 

(b) Confirmed. 

(c) Confirmed. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF MAGAZINE PUBLISHERS OF AMERICA, INC. 

MPNUSPS-10 Please refer to thg attachment to the United States Postal Service’s 
response to POSTCOMIUSPS-T39-10. Please provide in electronic form a Flats 
Performance Achievement spreadsheet for each accounting period for which data is 
available. 

Response: The requested electronic files have been provided in USPS-LR-J-176. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPNUSPS-12. Please refer to the Postal Service’s responses to MPNUSPS-3 and 
MPNUSPSJ where it discussed the conversion of routes to the delivety point 
sequence vertical flat casing (DPS VFC) work method. 

(a) How many routes in total were converted to the DPS VFC method? 

(b) On what date was the conversion completed? 

Response: 

(a) The count of 95,663 provided in the response to MPNUSPS-7(c) is the best 

available figure. 

The statement “All of the conversion had been completed by the first quarter of 

Fiscal Year 2001” provided in response to MPNUSPS-3(c) is the most precise 

date available. 

(b) 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPNUSPS-13. Please refer to the Postal Service's responses to MPA/USPS-3(a) 
where it stated, 'As such, most of the savings would be included in the Base Year 1000 
costs that appear in the testimony of witness Meehan (USPS-T-l l.' Please quantify the 
Base Year 2000 cost savings that resulted from converting routes to the delivery point 
sequence vertical flat casing (DPS VFC) work method and provide your underlying 
calculations in an electronic spreadsheet format. 

Response: 

It is impossible to quantify the Base Year 2000 cost savings that resulted from 

converting routes to the delivery point sequence vertical flat casing (DPS VFC) work 

method. The Base Year 2000 costs are as presented in the case and they reflect any 

savings that resulted from any of the Postal Service's efforts. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF MAGAZINE PUBLISHERS OF AMERICA, INC., 

REDIRECTED FROM WITNESS TAUFIQUE 

MPARISPST34-35. Please describe all Postal Service plans to ensure that it will 
capture the savings from increased dropshipping that are estimated to result from 
your proposed rate design. 

RESPONSE: 

The Postal Service is planning to train both its own personnel and mailers 

regarding the implementation of this classification change. Normal rate and 

classification procedures include dissemination of communications material and 

various methods of training provided to mail acceptance and operations 

personnel. These methods include national training sessions for all managers of 

Business Mail Acceptance and satellite broadcasts of live and pre-taped training 

programs. The communications material includes facility posters, scripted 

service talks, multimedia presentations and updated postal publications and 

manuals. 

New discounts provide formidable challenges in assuring that worksharing 

savings are immediately realized. The dropship proposal is illustrative of this. 

The Postal Service’s proposal provides incentives for more Periodicals mailers to 

dropship. However, it is particularly difficult to measure precisely the extent of 

additional dropshipping as customers, including their printers and consolidators, 

are still working through how they can best use these discounts. 

As such, the Postal Service’s plans are to work with the Periodicals associations 

and printers to get their assessments of the amount of additional dropshipping 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF MAGAZINE PUBLISHERS OF AMERICA, INC., 

REDIRECTED FROM WITNESS TAUFIQUE 

MPNUSPST34-35, Page 2 of 2 

they believe will occur, and the timing of the increased activity. Those 

assessments can be factored into operational productivity goals. However, the 

accuracy of the mailer assessments is important. The more accurate the 

estimates are, the better we can adjust operations to minimize costs. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF MAGAZINE PUBLISHERS OF AMERICA, INC. 

REDIRECTED FROM WITNESS KINGSLEY 

MPA/USPS-T39-7 Please confirm that periodicals mail that is entered at the 
Destination Delivery Unit, Destination Sectional Center Facility, and Destination 
Area Distribution Center does not incur plant load costs. If not confirmed, please explain 
fully. 

Response: 

A large mailing, with the vast majority as destination entered, does not incur plant load 

costs for the dropshipped portion. However, the residual portion of the mailing may 

have included plant load volumes 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO AN INTERROGATORY OF MAGAZINE PUBLISHERS OF AMERICA, INC. 

REDIRECTED FROM WITNESS SCHENK 

MPANSPS-T43-1. In Section II of your testimony, you discuss your methodology for 
calculating cost savings from reduced bundle breakage. 

(a) Please confirm that the Postal Service recently promulgated new 
standards for the packaging of flats, that these new standards became 
effective on July 1,2001, and that these standards were designed to 
improve package integrity. If not confirmed, please explain fully. 

(b) Please refer to the "Additional Efforts To Reduce Package Breakage 
and Associated Costs" section of the Federal Reaister notice titled 
"Preparation Changes for Securing Packages of Mail." (February 20, 
2001, page 10870) and confirm that the mailing industry and the 
Postal Service are working on multiple fronts to improve package 
integrity. if not confirmed, please explain fully. 

(c) Has the Postal Service undertaken a data collection effort to precisely 
quantify the extent to which these joint USPS-mailing industry efforts 
have improved package integrity? If so, please provide the data. If 
not, does the Postal Service have plans to collect this information and 
when will this data collection occur? 

RESPONSE: 

(a) Confirmed. 

(b) Confirmed. 

(c) The Postal Service has not undertaken a data collection effort regarding the joint 

USPS-mailing industry efforts to improve package integrity. It had planned to begin 

data collection in October 2001. However, the events of September 11,2001 and its 

aftermath have delayed the start of the effort until January or February 2002. 
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MAGAZINE PUBLISHERS OF AMERICA REDIRECTED FROM WITNESS SCHENK 

MPANSPS-143-5. Please refer to Section 111 of your testimony. 

(b) Please confirm that implementing the LOT requirement does not require 
significant changes to city-carrier operational procedures. If not confirmed, 
please explain fully. 

RESPONSE 

(b) Confirmed. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T39-1 Please refer to Page 28, lines 7 to 9, of your testimony. 
Please provide the Postal Service's best information regarding: 

a. The total number of routes: 

b. The number of routes that use vertical flats cases (which you characterize 
as "most" routes); and 

c. The number of rates that (sic) uses (sic) horizontal flats cases 

Response: 

a. The number of city routes at the end of FY 2000 totaled 168,119. 

The number of rural routes at the end of FY 2001 totaled 69,066 

b. 

c. 

Routes using the vertical flat cases are determined locally and are not tracked 
exactly on a national basis. 
Routes using the horizontal flat cases are determined locally and are not tracked 

exactly on a national basis 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAAIUSPS-T39-2 Please describe the physical characteristics of, and how 
sorting of Standard A Enhanced Carrier Route mail is performed using: 

a Vertical flats cases 

b Horizontal flats cases 

Response: 

Standard Enhanced Carrier Route mail can be either letters or flats and come in 

delivery sequence 

a. In a vertical flat case scenario, all letters and flats are cased together. This 

includes Standard Enhanced Carrier Route mail. 

In a horizontal flat case scenario, letters and flats are cased separately. This is 

true even with Standard Enhanced Carrier Route mail. 

b. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T39-3 Please describe the letter casing arrangements for First 
Class and Standard A mail in offices with: 

a. Vertical flats cases 

b. Horizontal flats cases 

Response: 

a. 

b. 

In vertical flat case offices the letters are cased with the flats. 

In horizontal flat case offices, the letters are cased separately. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T394 Has the Postal Service conducted any study of the cost 
savings associated with walk-sequencing since the Shipe study that was in evidence in 
Docket No. R90-I? If so, please provide copies of all such studies. 

Response: 

No. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

. ,  

. ,  NANUSPS-139-5 Please provide the best information available regarding the 
average or typical number of delivery points for each of the following types of routes, 
and indicate the source of the number: 

a. Single Delivery Residential 

b. Multiple Delivery Residential 

c. Business and Mixed 

Response: Postal Service HQ does not track the "average or typical" number of 

delivery points by type of route 

- 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPTER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T39-6 Please refer to Page 28, lines 7 to 9. of your testimony. On the 
routes with a large proportion of centralized delivery that use,a horizontal flats case, 
how many in-office handlings of flats are typically required? 

: .,.  

, Response: 

Typical handlings are as follows: 

1 - Case flats. 

2 - Sweep flats and separate multiple streets that were cased in single separations. 

3 - Collate in sequenced mailings. 

4 - Collate in additional walk-sequence-saturated mailings (if necessary), 

5 - Prepare mail to take out on route (i.e., "strapping out"). 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPTER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T39-7 Please describe the physical dimensions, layout, and 
capacity of vertical flats cases. 

Response: 

Carrier cases come in three typ (type "1 24", 3" and rtl flats cases 

(VFC) are a configuration of existing carrier cases. Each type can have either four, five, 

or six shelves for VFC and can accommodate between 4.5 feet and 13.5 feet of flats 

depending on the typeishelve combination. Vertical flats cases are typically used in 

combinations of two to four cases. Depending on the number and type of cases used, 

they will require between 39 and 79 square feet of floor space for the group of cases 

2 8 9 5  
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPTER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAAIUSPS-T39-8 

How many separations do vertical flats cases contain? 

Response: 

Each shelf typically has 40 one-inch separations with one or two deliveries per 

separation. Therefore, a four-shelf will accommodate up to 320 possible delivery points, 

a five-shelf case up to 400,and a six-shelf up to 480. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPTER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T39-9 

How many separations do horizontal flats cases contain? 

Response: 

Shelves are moveable and arranged according to local needs, but commonly there are 

24 separations, arranged four per shelf in a six shelf case. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPTER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T39-10 

How many addresses are served by each separation in a vertical flats case? 

Response: 

One or two addresses per separation. One address per separation is recommended if 

space is available. 



2 8 9 9  

RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPTER ASSOCIATION OF AMERICA 

REDIRECTED FROM WITNESS KINGSLEY 

NAAIUSPS-T39-11 

How many addresses are served by each separation in a horizontal flats case? 

Response: 

The number of addresses per separation in a horizontal flats case is locally determined. 

based on space, delivery points, and the number of streets or block faces. It is unlikely 

that more than ten percent of the delivery points would be sorted to a single separation. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF NEWSPAPTER ASSOCIATION OF AMERlCA 

REDIRECTED FROM WITNESS KINGSLEY 

NAA/USPS-T39-12 

Please provide the best information available regarding the average or typical numbei 
of delivery points on: 

a. Park and loop routes 

b. Curbline routes 

Response: 

a. The average number of delivery points for park and loop 1) city routes: 475, 2 )  

highway contract routes: 105, and 3) rural routes: 501 

b. The average number of delivery points for curbline 1) city routes: 532, 2 )  highway 

contract routes: 195, and 3 )  rural routes: 440. See response to VPIUSPS-10 for 

average number of delivery points for city routes 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-1 In First-class Letters and Sealed Parcels, Regular, please confirm 
that there is substantial averaging of costs by shape (i.e., letter-shaped, flat- 
shaped, and nonletterhonflat-shaped). If you do not confirm, please explain. 

RESPONSE: 

It can be confirmed that the costs for First-class single-piece presort letters, 

flats, and sealed parcels are averaged and reported as First-class Mail "single- 

piece letters" in the Cost and Revenue Analysis (CRA). It can also be confirmed 

that the costs for First-class nonautomation presort letters, flats and sealed 

parcels are averaged and reported as part of First-class Mail 'presort letters" in 

the CRA. See USPS LR-J-2. 

The use of the term "substantial" is questionable, however, as the vast majority 

(nearly.90%) of these mail pieces are letter-shaped. See USPS LR-J-112 Table 

11. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-2 

Please confirm that shape (Le., letter-shaped, flat-shaped, and 
nonletterhonflat-shaped) is a costdriving factor in First-class Letters and 
Sealed Parcels, Automation-Presort. If you do not confirm, please 
explain. 

Please confirm that shape is a costdriving factor in First-class Letters and 
Sealed Parcels, Regular. If you do not confirm. please explain. 

Please confirm that shape should be recognized in the rate structure of 
First-class Letters and Sealed Parcels. Regular. If you do not confirm, 
please explain. 

Please confirm that a more complex rate design (different rates for each 
weightlshape cell) for pieces weighing over one ounce would more closely 
align costs with rates. If you do not confirm, please explain. 

RESPONSE: 
(a) It can be confirmed that shape is a cost driver for First-class Mail single-piece 

and nonautomation presort letters, flats, and sealed parcels mail processing 

(USPS LR-J-53) and delivery unit costs (USPS LR-J-117). 

(b) It can be confirmed that shape is a cost driver for First-class Mail automation 

presort letters, flats, and sealed parcels mail processing (USPS LR-J-53) and 

delivery unit costs (USPS LR-J-117). 

for response. 
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INTERROGATORIES OF THE OFRCE OF THE CONSUMER ADVOCATE 

OCANSPS-4 

In the First-class Letters and Sealed Parcels subclass, 

(a) Please confirm that as the weight of mail increases, the proportion of 
letter-shaped pieces decreases and the proportion of flat-shaped and 
nonletterhonflat shaped pieces increases. If you do not confirm, please 
explain. 

Please confirm that flat-shaped pieces are more costly to process and 
handle than letter-shaped pieces, and nonletterhonflat-shaped pieces are 
more costly to process and handle than flat-shaped pieces. If you do not 

.conf in,  please explain. 

(b) 

RESPONSE: 

(a) In general, this can be confirmed. See USPS LR-J-112 Table 11. 

(b) Confirmed. This response assumes this question refers to the "processing 

and handling" costs associated with mail processing tasks. See USPS-T-15, 

Attachment 15, page 1. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-5 For First-class 1) letters, 2) flats, and 3) nonletters/nonflats, 
please provide the manufacturer specified minimum and maximum length, 
height, weight, thickness and aspect ratio standards for any processing 
equipment to be deployed by the Postal Service through the test year. 

RESPONSE 

Mail processing equipment manufacturers must design their equipment around 

the standards contained in the Domestic Mail Manual (DMM). Once this 

equipment is purchased and deployed, tests are not typically conducted to 

evaluate the extent to which specific pieces of equipment may be able to handle 

variations in DMM standards. I f  attempts were made to process mail that 

exceeds DMM standards on equipment designed around those standards, the 

equipment could be damaged. In addition, DMM standards are necessary to 

ensure that mail can be processed through the entire network. Consequently, 

the ability of one or more pieces of equipment to accommodate a small amount 

of variation is irrelevant. 

I 
Length, Thickness, and Helght: Mail processing equipment manufacturers 

must design their equipment around the standards contained in the Domestic 

Mail Manual (DMM) section C050 Exhibit 2.0 for machinable letters, flats, and 

parcels. 

Weight: Mail processing equipment manufacturers must design their equipment 

around the weight standards contained in DMM sections C810.2.4, C820.2.4 and 

C050.4.0 for machinable letters, flats, and parcels, respectively. 

Aspect Ratio: The aspect ratio requirement applies to letters only. Mail 

processing equipment manufacturers must design their equipment around the 

standard contained in DMM section C810.2.2. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-6 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
page 2, lines 4-5. 

(a) 

(b) Is shape the defining characteristic of Postal Service processing 
mailstreams? Please explain. 

(c) Please confirm that there are only three distinct processing mailstreams, 
e.g.. letters, flats and parcels. If you do not confirm, please explain. 

(d) Is manual processing considered a separate mailstream? Is manual 
processing of letters, flats and parcels considered three separate 
mailstreams? Please explain. 

Please define the term mailstream. 

(e) 

(f) 

RESPONSE: 

(a) The term "mailstream' refers to a grouping of mail pieces based on specific 

mail piece characteristics. This term is typically used when referring to the 

processing steps required to sort and finalize the mail pieces within a given 

mailstream. The term is somewhat generic and can be used in many different 

contexts. For example, one could refer to the "letters mailstream" when referring 

to the processing steps required to sort and finalize all letters. One could also 

use this term in a more limited sense, such as the "First-Class single-piece 

letters mail stream." 

Is the processing of bundles, sacks and trays considered three separate 
mailstreams? Please explain. 

Is Priority Mail considered a separate mailstream? Please explain. 

(b) On a macro level, yes. On a micro level, there are mailstreams within the 

larger shape mailstream. For example, within letter processing, operations 

typically manages and thinks in terms of an automated and a manual 

mailstream. 

(c) On a macro level, this can be confirmed, but not on a micro level. For 

example, parcels have various mailstreams depending on class and processing 

category (machinability). Within the larger overall parcel mailstream, there are 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

Package Services machinable, non-machinable, and irregular parcel 

mailstreams, which differ from separate flows for First Class and Priority p a d s .  
I 

(d) Again, it depends on the context in which the term "mailstream" is being 

used. In most instances, it can be confirmed that manual letters, flats, and 

parcels are considered to be as few as three mailstreams. However, one could 

refer to the First-class manual letters mailstream versus the Standard Mail 

manual letters mailstream when discussing the processing steps required to sort 

and finalize mailpieces. 

(e) No. A 'mailstream" typically refers to the mailpieces themselves, as defined 

by specific mailpiece characteristics. The operations required to process 

bundles, sacks, or trays would typically be subset of all mail processing 

operations required to sort and finalize the mail pieces in a given 'mailstream," 

assuming the mail pieces within that mailstream were entered in bundles, sacks, 

or trays. 

(f) Yes, in the context of mail processing operations. 



SUPPLEMENTAL RESPONSE OF THE POSTAL SERVICE TO AN 
INTERRATORY OF THE OFFICE OF CONSUMER ADVOCATE 

OCANSPS-?. The following interrogatory refers to a case study, 'Pushing the 
Envelope, The US.  Postal Service Digs Deep to Deliver What Customers Really 
Want," by Francia Smith, Lizbeth Dobbins, and Janet Tonner. A copy of the 
article is attached. The case study indicates that "Postal Service mangers have 
access to as many as 180,000 business-satisfaction surveys and 200,000 
residential surveys every three months. And while customer satisfaction surveys 
have been around for a long time, what makes these different - and a great 
model for any service company - is that the results are linked by ZIP Code to 
precise locations and operations at the Postal Service." 

(b) For each year and each three month period in FY 2000 and PI 2001, 
please provide by postal region, a copy of the survey results referred to in 
the case study. 

RESPONSE: 

(b) Objection and joint motion for protective conditions filed on October 9, 

2001. The joint motion was granted on October 12. See Presiding 

Officer's Ruling No. R2001-1/2. The Postal Service is providing the N 

2000 and 2001 national results for class-specific questions of its Business 

Customer Satisfaction Survey in LR-J-148 under the protective conditions. 
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RESPONSE OF THE POSTAL SERVICE TO INTERRATORIES OF 
THE OFFICE OF CONSUMER ADVOCATE 

OCANSPS-7. The following interrogatory refers to a case study, “Pushing the 
Envelope, The US. Postal Service Digs Deep to Deliver What Customers Really 
Want,” by Francia Smith, Lizbeth Dobbins, and Janet Tonner. A copy of the 
article is attached. The case study indicates that “Postal Service mangers have 
access to as many as 180,000 business-satisfaction surveys and 200,000 
residential surveys every three months. And while customer satisfaction surveys 
have been around for a long time, what makes these different - and a great 
model for any service company - is that the results are linked by ZIP Code to 
precise locations and operations at the Postal Service.” 

(a) Please provide copies of the 180,000 business-satisfaction surveys 
and 200,000 residential surveys that are performed every three 
months. 

(b) For each year and each three month period in FY 2000 and FY 2001, 
please provide by postal region, a copy of the sunrey results referred to 
in the case study. 

RESPONSE: 

(a) Attached are a copy of the U.S. Postal Service Customer Satisfaction 

Survey (Attachment A) and a copy of the U.S. Postal Service Business 

Satisfaction Survey (Attachment B). 

(b) Objection and joint motion for protective conditions filed on October 9, 

2001. 



2 9 0 9  
OCA/USPS-7 Attachment A 

3 VI 

v1 
U.S. POSTAL SERVICE CUSTOMER SATISFACTION SURVEY 

P be cornplcted by an individual knowledgeable nbout the 
bUreh0la.s mail. Please b m  your answcn only onyour 

Irorwholl's direct experience during the @30 days - not on 
wh.l you hnvc heard from othm, cxpaiend in the wor)gb,  
leamcd from the news. or on experiences oldu than 30 days. 
Your ~ISWW m these questions will be kept confidential and 

Please follow the steps below canfully when completing this survey: 

8 Usc a blue or black ink pen that does not soak through the p a p .  
8 Make solid marks that tit in the response boxes. Wake no S m y  
marks on the survey.) 

will only be used m idmdfy groups of similar respondents for RlcBT WAY b 

&tadnical ptrposes. 

Bascd on your experiences dunng the pan 30 days. p l c w  rate the Postal Service on eacb of the following aspects of your mail 
delivery. (RB*bg MAPP om mm BY PLrrlmG AN ur" M IUE *pppopwm BoxlxI pop u(B sr*r&tpm.) 

V w  Don't 
ExccUrntCood Cood Fllr  Poor Know f v v v v v  v 

a. Delivery of mail m the comct addrcss .......................................................... o n o o u  
b. Delivay of mail in g d  condition . ............................. .............................. Q o n n o  

d. Caniw was pmfcsional and courteous ........................................................ g o n n o  
mdt bs) ............................................................................................. g n 

f. Tbc security of mail in your mailbox .. B O  0 0 . 0  
g. O v d  quality of your mail delivery service ................................................ o n 0 0 0  

c.filiveryofmnilabootthcsdmcthn~ciay ................................................. 0 0 0 0 

e. The saxrky of your mail (that it will remain unopened and safe from 

Q 

0 
1 
I3 

1 During thcpM 30dqs. have you experimced me following 
(LP %o,~ MARK TEE %or AT AIL" BOX. IP %," MARK TB& 

with Postal Service deliveries to your residence? 

Molt 
now nun mm.) 

Note1 23 tbno3 Don't 
once times times Know In the LWI 30 days? g w w w  v 

a. Rseived mail intended for a different address ............................................................. g o o o  
c. Received damaged mail ................................................................................................ 0 0 0 0  
d. Received magazines or newspaps later than expected ............................................... g o o o  
f. Mail delivued after 5:oO p.m. ....................................................................................... o o o n  
g. Carrier did not pick up your outgoing mail ................................................................... O l o n o  

b. Received statements, bills or correspondence addressed to a previous resident ........... 0. 0 0 0 

e. Received adverdsig mail too late to take advantage of coupons or sales ................... 0 0 0 

h. Le- or package delivered to your born was left in an unsafe place ......................... 0 0 0 

0 
0 
El 
0 
0 
0 
0 
0 
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C. Eascofmailiiga 

dEasylodccidcH3rich 
prkage ........................... 0 0 0 0 0 

rmiling o p t i o ~ ~ ~  to use 
(Examples: Riority Mail, 
insurance+ registered 
mail, uc.) ........................ 

e. Ease of deciding which 
o o o o o I 7  

mailigformtouse ........ 0 0 0 0 0 

OCA/USPS-7 Attachment A 

0 

0 

Xn the pan 30 days, what happened if no one was at home 
when your Postal &a bd a package to de l iva  to your 
household? (- OMV M(&) 
You got a notice of aaemprcd delivery and.. . 
0 you picked up your package at the post ofice 
0 you quested redelivery 

Carrialeftthepsdrage ... 
0 with somaxlc (Exanrpls: neighbor. mtal office. etc.) 
0 inalockcdboxorIocku 

for you (Exa~~~lcs:  on porch. near mailbox, etc.) 

0 Not applicable. no prkage received (Go to Q#S) 
0 Not applicable, sorwonc was home (Co to Q #S) 

'IhinLing about youranrwa to question ~ 3 ,  please rate 
b w  well this delivery muhod Mt your nculs. 

-7 

w D o d I  
-Good Good Fdr Pow Know v v v v v v  
0 0 0 0 010 

e Based on y w  experiences io tbe past 30 days. pleare rate - - V=J not 
M GoodGod Fllr Pmr.p& * v v v v v  

the U.S. Postal senice on CaEb of the following: 

a, Easeofbuyingstvnps..... 0 0 0 0 I7 0 
a ~ o f m a i l i n g l e  ttm.... 0 0 0 0 0 I 0 

nncbimdiseyouadaed...o I f. Ease of l.amling 

n o o n 0  a post offict _ .................. 
h. Convenient location of a 

mail coucctionbox ......... @-j 0 0 0 
i. Level of confidence that 

mail~sendisrcccived ... 0 0 0 
j. The tim it usually takes 

for a l eua  you send to 
be delivcrrd in your 
10ca1.m ....................... Q 0 0 0 C 
for a letta YOU send to 

g. Conveoicnt location of 0 
0 

0 

I 1 partsotthe country...... 
be deliver& in other 

I Whm do you normally buy stamps? (M*Rn ~ J S E  
TEAT m y . )  

0 PostofficecOunta 
0  rocc cry ston or otba  store 

0 Vendingmachie 

0 From carrier ( w h  available) 

o m  
0 OrderbyMail 

0 Order by Telephone (1-800-sTAMp24) 

0 Order by Internet (Stamps On Line) 

How do you typically mail a package with the Postal 
Suvict? (- 0m.y ONE) 

0 Bring to post office counts 

0 use sex-scrvice quipment at post o~ ice  
(vending, scales) 

0 Leaveforcarrier 

0 Call Postal Service to pick up 

0 otha 

0 Not Applicable 

1 During Uu p a s  30 days. how many times did you visit a 
post office? (M*Rn ONLY ONR) 

0 1-2tims 

0 3-5 times 

0 Not at all (Go lo Question X12) 

0 Morcthartfifimes 

1 During your most rccenf visit IO me post office.. . b,l 
Yes No &ow w v v  

a. Did the clak greet you pleasantly? ....... 0 0 
o n  find out what you needed? .................... 

the mailing services and products you 
n&? .................................................. 0 0  

mailing services orproducts? ................ 0 0 
If'Tye~;' was the suggestion helpful? ... 0 

e. 'Did the clerk thank YOU? ....................... 

working order? ...................................... 0 0 

b. Did tbe clerk ask YOU qUestiOnS to 

c. Was the clerk able to clearly explain 

d. Did the clerk smggest addiional 

f. Wac stamp vending maChineS in 

0 

Ql 

0 

0 
0 
0 
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numberofdays .............. 0 0 
b. Delivery of forwarded 

OCA/USPS-7 Attachment A 

a puring your most recent visit to the post office. how 
long did you wait in line? (MUV~ONLV ONE) 

0 NO waitmo fine 
0 Less than 1 minute 
0 1-3minutes 
0 4 - s minutes 
0 6 - 10 minutes 
o] More than 10 minutes 
0 Don’t knowlCan‘t recall 

I B d  on your experimw during the pan 30 days, 
please rate the post off~ce you have visited most often 
on each of the following ... 

one who could help ....... 0 0 0 0 0 

manner ........................... 0 0 0 0 
b. Being dealt with in a 

courieaus. professional 

c. speed of response .......... 0 17 0 
d. obtaining h e  information 

e. Accuracy of the 

.or help you needed ........ 0 0 0 

information .................... 0 0 0 0 0 

k waitingtimeinlic ....... 0 0 0 0 
b. Convenienceofho us.... 0 0 0 o] 0 
c. Availabilityof parking .. 0 0 0 0 0 
6 Clerks wen muRcous 

and plcasant ................... 17 0 0 0 
e. F’mfessional appearance 

f. Clerks worked efficiently 

g. Clerks provided the 

ofclalrs ......................... 0 0 0 0 

and valued yo urtime..... 0 0 0 
information needed to 
complete your tasks ....... 0 0 0 0 0 

well maintained ............. 0 0 0 CJ 0 

post office you visited 
most often ...................... 0 U 0 0 

h. Signs and displays 

i. Lobby was clean and 

j. Overall rating of the 

werc helpful ................... 0 0 0 0 0 

0 

o] 
0 

0 

0 
0 

0 

0 

0 

0 

U 
1 If you know. provide the ZlP Code of 

the post office you visit most often. ......... 
Not sure/Don’t know ................................ 

Plcasc mark the one =pome which best describes 
where you normally reoeive your mail. (W ONLY om) 

0 Individual mail slot or mailbox at yow door 
0 Individual curbside mailbox 
17 Mailbox within cluster of boxes inside a building 
0 Mailbox within cluster of boxes outside a 

0 ~n a box at a post office P.O. box) 

0 Rented box somewhere other tlian at a post office 

building or home 
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e. SavimpodprOdllcLT 
meuyourmeds ........ 0 0 0 0 0 

f. Reliable service ........ 0 0 0 

OCA/USPS-7 Attachment A 

17 
0 

Have you accessed any Postal Service Inmet page in 
the pan 30 days such as www.usps.wrn? 

0 Yes 
0 No, have not accessed site in p t  30 days (Go to Qal) 
0 No, have no I n m  axuleaon (Go to Q #2I) 

Errd- very Dao’l 
If “yes’’ pleare rate: kml G0a)cmd Fdr Poor1(1101 

V V V V V T  
a, ~ s c f i ~ n e s s  of site .......... 0 0 0 0 I7 0 
b. Ease of finding the 

i n f ~ O n y o u n & d e d . . O  cl 0 cl 0 cl 
c. Postal .sit&) as 

compandtootherri e... 0 cl 0 0 Cl 

’Illinking about nU pspeets of US. Postal Service 
performance during the pan 30 days, pkase rate the 
service you have rcceivcd. 

=r DOdl 
E x d &  Gmd Gmd Fdr Poor Know 
T V V V V V  
0 0 0 0 010 

CompalPd to other compnnies you have recently done 
business with (e.g.. grocery stores. banks, depamneot 
stores, other delivay services), rate the Postal Service on: 

S O m c A b J t h  
Mum rh.1 the what Mu& Don’t 
bc(ta bdLa r u n e  “ O r y  mrre know v v v v v v  

a .~a i t i ng t ime in l ine . .O  0 0 cl Dl0 
i ~pfu iemp~oym .... 0 0 I 0 b. Councous and 

~. 

c.~allueforptice .......... 010 
d E a s y t o u s J  

Convenient ............... Q 1 
g. securflmted .......... 0 0 0 0 0 
h . O v d p e r f o m u l m e . ~  0 I 0 
Thinking about the pan 30 days, how satisfied an you 
with the US. Postal Service? 

very samerhpt h c r h . 1  vas Don’t 
sstimed s.tisGed Ndms MgstlrndDimtir6ed K m W  v v v v V v 
17 0 17 0 O I O  

Do you o p ~ t e  a business fmm your h o w ?  
Yes 0 No 

Is anyone in your household employed by the U.S. Postal 
Service or by a national company which specializes in 
shipping or delivery of mail or packages? 
0 Yes 0 NO 

About how m y  p c h g e s  or pieces of mail do you send 
in an average month wing the Postal Service? (huan om) 
0 o-lopiuvs cl 2~ormorcpicfes 
0 1 1 - 2 0 p i w  0 Don’tknow 

Which do you use more fralu~ndy to mail pacclages? i cl ~ostalscrvice 0 othercielivayservice 

i 
Have you purchased MY merchandise over the Internet 
in the pan 30 dnys? 

Yes 0 No 
What is your age? 

Under25ycars 45-54ycars . 
c lZ -34yCars  O s w y c a r s  
0 35-44ycars 0 uorolder  

Gender? m e  El w e  

What is the highest level of education that you have 
completed? 

Did not complete high school 
0 High school graduatdGED 

Some college or technical school 
Undergraduatedegnc 

0 Gradllatedegrce 

Would you allow the Postal Scrvice to contact you via 
e-mail with additional questions 10 improve service? 

P c 6 r A L ~ v I ~ )  

0 Yes m a t  is your e-- address? 

(LNKJWIION WlLL NOT BE SlUWD OVISIDE THE 

0 No - 
Additional wmmenfs: 
Is this a: 0 Compliment 0 Suggestion 0 Problem 

I I 
1 I 

Thank you for completing this survey! 

Please relum completed survey lo: The Gallup OrganizPtion * P.O. Box 82606 * Lhcoln, NE 68501-8806 
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~ C A ~ U S P S - ~  Attachment B 

Please follow the stcps below canfully when completing this nwey. 
-Use a blue or black ink pen thac does not soak through the paper. 
*Make solid marks that f i t  in the response boxes. (Make no stray marks on the survey.) 
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OCA/USPS-7 Attachment B 
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please continue on nextpage + 
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OCA/USPS-7 Attachment B 

Your answers to these questions will be kept confidential 
and will only be used w identify groups ofsimilar respondents forstatisticalpurposes. 

Thank you for completing this survey! 

Please return completed survey to: 
The Gallup Organization 
P.O. Box 82570 
Lincoln, NE 68501-9571 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-8 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
pages 9 and 10, lines 21-30, and 1-9, respectively. 

For each bulleted item, (i) give an example, (ii) provide the volume, or an 
estimate of the volume, or a percentage of the manual letter-shaped 
volume, and (iii) the unit cost of processing. 

Bullet six identifies nonmachinable letter-shaped mailpieces that do not 
bend in transport. Are there other types of letter-shaped mailpieces 
processed manually because of problems in transport (e.g., glossy 
envelopes)? Please explain. 

Has the Postal Service become aware of any other examples of 
nonmachinable letter-shaped mailpieces since the preparation of her 
testimony? 

RESPONSE: 

(a) The criteria referenced in witness Kingsleyk testimony pertain to the mail 

piece characteristics that influence the machinability of letter-size mail. 

Cateaow ExamDlek) 

(i) Nonstandard aspect ratio square greeting card 

or a long and short 

"bookmark-type" item 

Poiybaggedlwrapped items cards or inserts that are 

combined and enclosed in 

shrinkwrap or polywrap 

instead of an envelope 

Closure devices protrusions like a button, 

string, or clasp on an 

inter-office or flat envelope 

Non-rectangular mail piece round, irregular, triangular 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCNUSPS-8 (Continued) 

Rigid enclosures 

Overly stiff mail pieces 

Flimsy mail pieces 

Mis-oriented address 

Folded short edge 

Booklets with bound short edge 

Glossy postcards 

Labeled "manual only" processing 

pencils, pens, loose coins 

metal insert or plastic 

"jewel-type" case 

tissue-type paper with 

pull-out type insert 

address parallel to 

shortest (instead of 

longest) dimension 

short piece that is long and 

folded in half 

small catalogue 

postcard with glossy 

picture image on non- 

addresslmessage side 

for ma:keting purposes, 

mailer wants the piece to 

"open up" in recipient's 

hand when they pick it up, 

to prompt a higher 

response rate 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCAIUSPS-8 (Continued) 

(ii) Data are only available for letters that do not meet the aspect ratio 

requirement. The FY 2000 volume is 61,785,883 (USPS LR-J-60. 

page 45). 

(iii) Data are only available for letters that do not meet the aspect ratio 

requirement. The test year 2001 unit cost estimate is 18.934 cents 

(USPS LR-JdO, page 45) 

Virtually all of the items listed in the reference above either impact or are 

impacted by the transport belts, except letters with mis-oriented 

addresses, glossy postcards and trays labeled for "manual only" 

processing. 

Not at this time. The vast majority of the list came from requirements in 

DMM C810. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-9. 
page 5. footnote 9. Please confirm that the increase from 68 percent currently to an 
expected 93 percent in FY 03 is reflected in the roll forward. If you do not confirm, 
please explain. 

Response: Confirmed. 

Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-10 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) 
at page 11, lines 14-15. 

(a) Please confirm that 8.9 percent of all letters in AP12, FY 01 did not have 
9- or 1 l-digit barcodes. If you do not confirm, please explain. 

Please confirm that the 8.9 percent of all letters not barcoded to nine or 
eleven digits are processed manually. If you do not confirm, please 
explain. 

Please i d e n t i  what factors are preventing the 8.9 percent of all letters not 
currently barcoded from being barcoded, and describe how the Postal 
Service plans to have barcodes applied to these letters. 

(b) 

c) 

RESPONSE: 

Confirmed. 

Not confirmed. Letters without ninedigit or eleven-digit barcodes may be 

processed manually through some operations, but not necessarily all 

operations. For example, letters with 5digit barcodes can still be sorted to 

the ZIP Code in automated outgoing or incoming primary operations, but 

would then have to be processed manually in an incoming secondary 

operation. 

Not all zones are sorted to carrier route on automation due to their very 

small size or distance from a facility with automation. In these instances, 

only a 5-digit barcode would be necessary. USPS-T-39 (page 11, lines 

23-24) states that, of the automation incoming secondary volume, four 

percent is sorted to 5digit. Factors that prevent all letters from being 

barcoded for automated zones include, but are not limited to, pieces that 

are non-machinable or contain insufficient address information. The 

Postal Service's proposal to surcharge non-machinable letters may shift 

more letter volume to meet machinable characteristics and hence more 

barcodes. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVODCATE 

OCAIUSPS-11. 
T-39) at page 23, lines 11-12, which states that the Linear Integrated Parcel Sorters 
(LIPS) machine "is not part of a national program and is procured locally." 
a. 

b. 

Please refer to the testimony of witness Linda A. Kingsley (USPS- 

Please identify all processing equipment "not part of a national program" that is 
used in the processing of First-class Mail. 
For each piece of processing equipment identified in part (a) of this interrogatory, 
please provide the manufacturer specified minimum and maximum length, 
height, weight, thickness and aspect ratio standards for 1) letters, 2) flats, and 3) 
nonlettershonflats. 

Response: 

a. The LIPS program and a mixed mail sorter (handles letters and flats) are the only 

locally procured equipment purchased by the field. 

b. See response to OCNUSPS-5. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-12 Please refer to the testimony of Michael Miller (USPS-T-22), and 
USPS LR-J-60, Part A., "First-Class Mail LettersCards." There are 17 cost 
model spreadsheets for letterskards: First-class Single-Piece Handwritten 
Letters; First-class Single-Piece QBRM Letters; First-class Single-Piece 
Metered Letters; First-class Mail Nonauto Machinable Mixed Mix AADCIAADC 
Presort Letters; First-class Mail Nonauto Machinable 3-Digit Presort Letters; 
First-class Mail Nonauto Nonmachinable MAC0 Presort Letters; First-class Mail 
Nonauto Nonmachinable ADC Presort Letters; First-class Mail Nonauto 
Nonrnachinable 3-Digit Presort Letters; First-class Mail Nonauto Nonmachinable 
5-Digit Presort Letters; First-class Mail Auto Mixed Mix AADC Presort Letters; 
First-class Mail Auto Presort Letters; First-class Mail Auto 3-Digit Presort 
Letters; First-class Mail Auto 5-digit Presort Letters (Other Sites); First-class 
Mail Auto 5-Digit Presort Letters (CSBCSIManual Sites); First-class Mail Auto 
Carrier Route Presort Letters; First-class Mail Nonstandard Single-Piece Letters; 
and, First-class Mail Nonstandard Presort Letters. Each cost model 
spreadsheet identifies the following operations: Entry Activities; Outgoing RBCS; 
Outgoing Primary; Outgoing Secondary; Incoming RBCS; Incoming MMP; 
Incoming SCFIPrimary; 5-Digit Barcode Sort; and Incorning Secondaries. 

Please identify each piece of mail processing equipment for each 
operation in the 17 cost model spreadsheets. 

For each piece of mail processing equipment identified in response to part 
(a), please provide the manufacturer specified minimum and maximum 
length, height, weight, thickness and aspect ratio standards for First-class 
letter-shaped mail. 

Please identify all instances where the manufacturer specified minimum 
and maximum length, height, weight, thickness and aspect ratio standards 
for First-class letter-shaped mail provided in response to part (b) are 
greater than the standards for First-class letter-shaped mail contained in 
the DMCS and DMM. 

Please confirm that the 17 cost model spreadsheets represent different 
mailstreams for the processing of all letter-shaped First-class Mail. If you 
do not confirm, please explain and identify all mailstreams for the 
processing of letter-shaped First-class Mail. 

RESPONSE: 

(a) Each cost spreadsheet in USPS LR-JSO contains the identical operations. 

As shown below, the operations listed next to the same reference number use 

the same equipment. In addition, this list does not include all support equipment 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCAIUSPS-12 (Continued) 

Operation Eauioment 

(1) Package sorting Conveyors, hampers, pouch racks 

(2) Outgoing ISS/RCR AFCS-ISS: USPS-T-39, page 3 at 20 
DIOSS: USPS-T-39, page 9 at 21 
MLOCR-ISS: USPS-T-39, page 4 at 17 
RCR: USPS-T-39, page 5 at 21 

Incoming ISSlRCR 

(3) Outgoing REC 
Incoming REC 

(4) Outgoing OSS 
Incorning OSS 

Video Display Terminals (VDT): 
USPS-T-39, page 5 at 20 

DIOSS: USPS-T-39, page 9 at 21 
MPBCS-OSS: USPS-T-39, page 5 at 24 

DBCS-OSS: USPS-T-39, page 6 at 20 

(5) Outgoing LMLM LMLM: USPS-T-39, page 7 at 30 

(6) Outgoing Primary (Auto) DBCS: USPS-T-39, page 6 at 9 

Incoming LMLM 

Outgoing Secondary (Auto) 
Incoming MMP (Auto) 
Incoming SCF/Prirnary (Auto) 

MPBCS: USPS-T-39, page 7 at 14 

(7) Outgoing Primary (Manual) Letter Cases: USPS-T-39, page 10 
Outgoing Secondary (Manual) at 24 
Incoming MMP (Manual) 
Incoming SCF/Primary (Manual) 

(8) 5-Digit Barcode Sort DBCS: USPS-T-39, page 6 at 9 

(9) Auto Carrier Route DBCS: USPS-T-39, page 6 at 9 

(1 0) Auto 3-Pass DPS 

(1 1) Auto 2-Pass DPS 

(12) Man Inc Sec (Plant) Letter Cases 

(13) Box Section Sort Letter Cases 

MPBCS: USPS-T-39, page 7 at 14 

MPBCS: USPS-T-39, page 7 at 14 

CSBCS: USPS-T-39, page 7 at 1 

DBCS: USPS-T-39, page 6 at 9 
MPBCS: USPS-T-39, page 7 at 14 

Man Inc Sec (DU) 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCANSPS-12 (Continued) 

(b), (c) See response to OCNUSPS-5. 

(d) It is not possible to either confirm or not confirm this statement. As discussed 

in the response to OCNUSPS-6(a), the term "mailstream" is a generic term that 

can be used in several different contexts. The cost models that are contained in 

USPS LR-JSO were created to support specific rate proposals in this docket and 

are not an exhaustive list of models that could be used to depict every possible 

grouping ('mailstream') for letters and cards. 
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Revised 10/16/01 
RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 

INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 
OCAIUSPS-13 Please refer to the testimony of Michael Miller (USPS-T-24), 
and USPS LR-J-61, Part A,, “First-Class Mail Flats.” There are nine cost model 
spreadsheets for fiats: Nonauto Presort; Mixed ADC Nonauto Presort; ADC 
Nonauto Presort; 3-Digit Nonauto Presort; 5-Digit Nonauto Presort; Mixed MADC 
Auto Presort; ADC Auto Presort; 3-Digit Auto Presort; 5-Digit Auto Presort.--Each 
cost model spreadsheet identifies the following operations: Outgoing primary 
Package); Incoming MMP (Package); Incoming Primary (Package); Incoming 
Secondary (Package); Outgoing Primary (Piece); Outgoing Secondary (Piece); 
Incoming MMP (Piece); Incoming SCF (Piece); Incorning Primary (Piece); and, 
Incoming Secondary (Piece). 

(a) Please identify each piece of mail processing equipment for each 
operation in the 9 cost model spreadsheets. 

For each piece of mail processing equipment identified in response to part 
(a), please provide the manufacturer specified minimum and maximum 
length, height, weight, thickness and aspect ratio standards for First-class 
flat-shaped mail. 

Please identify all instances where the manufacturer specified minimum 
and maximum length, height, weight, thickness and aspect ratio standards 
for First-class flat-shaped mail provided in response to part (b) are 
greater than the standards for First-class flat-shaped mail contained in 
the DMCS and DMM. 

(b) 

(c) 

(d) Please confirm that the nine cost model spreadsheets represent different 
mailstreams for the processing of all flat-shaped First-class Mail. If you 
do not confirm, please explain and identify all mailstreams for the 
processing of flat-shaped First-class Mail. 

RESPONSE: 

(a) Each cost spreadsheet in USPS LR-J-61 contains the same operations. As 

shown below, the operations listed next to the same number use the same 

equipment. In addition, this list does not include all support equipment. 

Operation Equipment 

(1) Package sorting Mechanized LIPS: USPS-T-39, page 23 at 11 
(All processing levels) SPBS: USPS-T-39, page 22 at 26 

(2) Package sorting Manual Conveyors, hampers, pouch racks 
(All processing levels) USPS-T-39, page 24 at 1. 
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Revised 1011 6/01 
RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 

INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCAIUSPS-13 (Continued) 

Operation Equiment 

(3) AFSM100 Auto AFSMIOO: USPS-T-39, page 15 at 20 
(All processing levels) 

(4) VCS Keying Video Display Terminals (VDT): 

(5) FSM881 Auto FSM881: USPS-T-39, page 14 at 23 

(6) FSMl 000 Auto FSM1000: USPS-T-39, page 15 at 4 

(All processing levels) USPS-T-39, page 15 at 27 

(All processing levels) 

(All processing levels) 
FSMl 000 Keying 
(All processing levels) 

(7) Manual Flats Cases: USPS-T-39, page 17 at 14 
(All processing levels) 

(b), (c) See response to OCNUSPS-5. 

(d) It is not possible to either confirm or not confirm this statement. As discussed 

in the response to OCNUSPS-6(a), the term "mailstream" is a generic term that 

can be used in several different contexts. The cost models that are contained in 

USPS LR-J-61 were created to support specific rate proposals in this docket and 

are not an exhaustive list of models that could be used to depict every possible 

grouping ("mailstream") for fiats. 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORY OF THE 
OFFICE OF THE CONSUMER ADVOCATE 

OCNUSPS-14: Please provide a copy of the USPS window clerk training manual. 
Include in your response all information, scripts, and other material developed to 
implement the Postal Service's "greet, inquire, suggest, thank (GIST) system of quality 
retail service. " See Docket No. R2000-1, USPS-LR-1-200 at 3. 

RESPONSE 

The requested materials are being filed as USPS-LR-J-144, Window Clerk Training 

Materials, Provided in Response to OCWSPS-14. 

R2001-1 
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Response of United States Postal Service 
to 

Interrogatories of Office of the Consumer Advocate 

OCNUSPS-15. Please provide tabulations of total base-year revenue and 
volume-variable costs by the following categories of First-class Letters and 
Sealed Parcels. If data for some cells of the tabulations are not available, 
please provide the most recent available data for as many cells as possible. If 
any of the requested information has already been filed, please provide a citation 
(by tabulation cell) to document title, page number, line number, and column 
number. This information is sought for use in preparation of the OCAS direct 
case. Accordingly, it is not directed to any particular witness. 

All mail. 
Please provide a breakdown of the response to Part a of this 
interrogatory by shape (Le., by letter-shaped mail, flat-shaped mail, and 
non-letterhon-flat mail). 
Please provide a breakdown of the response to Part b of this 
interrogatory on the basis of whether mail is subject to the non-standard 
surcharge. 
Please provide a break-down of the response to Part c of this 
interrogatory by whether mail is discounted. 
Please provide a breakdown of the response to Part d of this 
interrogatory by whether mail is automation compatible. 
Please provide a breakdown of the response to Part b of this 
interrogatory by whether mail is discounted. 
Please provide a breakdown of the response to Part b of this 
interrogatory by whether mail is automation compatible. 
Please provide a breakdown of the response to Part f of this interrogatory 
by whether mail is automation compatible. 
Please provide a breakdown of the response to Part g of this 
interrogatory by whether mail is discounted. 
Please provide a break-down of the response to Part h of this 
interrogatory on the basis of whether mail is subject to the non-standard 
surcharge. 
Please provide a breakdown of the response to Part i of this interrogatory 
on the basis of whether mail is subject to the non-standard surcharge. 
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Response: 

The total base year postage revenue for First-class Letters and Sealed 

Parcels is $34.327.1 million. See Direct Testimony of Bradley V. Pafford 

(USPS-T9), Table 1 page 9. This estimate is obtained by adding Single 

Piece First-class Letters, Flats and IPPs, Total Presort Non-Cards and 

Auto Carrier Route Presort Letters. Total base year volume variable costs 

of $16,935.2 million for First-class Letters and Sealed Parcels can be 

found in Exhibit C,  column C, of USPS-T-11. 

The requested revenue breakdown is $29,325.6 for letters, $5,336.0 

million for flats and $671.6 million for non-letter, non-flat mail. The 

requested cost breakdown will be filed in LR-J-105. See also USPS LR-J- 

46. 

The requested revenue breakdown for the portion of the figure subject to 

the nonstandard surcharge is $33.7 million for letters. $205.9 million for 

flats and $25.0 million for non-letter. non-flat mail. The requested cost 

breakdown for flats and parcels will be tiled in LR-J-105. See also USPS 

LR-J-46. The requested cost breakdown for letters is not available. 

The requested revenue breakdown for the discounted portion of the figure 

subject to the non-standard surcharge is $5.6 million for letters, $37.2 

million for flats and $2.3 million for non-letter, non-flat mail. The requested 
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cost breakdown for flats and parcels will be filed in LR-J-105. See also 

USPS LR-J-46. The requested cast breakdown for letters is not available. 

No data are available by the category "automation compatible." 

The requested revenue breakdown for the portion of the figure in 

OCNUSPS-15b that is discounted is $12,129.6 million for letters, $537.3 

million for flats and $6.2 million for non-letter, non-flat mail. Except for the 

QBRM discounted mail that is included in First-class Single Piece. the 

requested cost breakdown for the portion of the figure in OCNUSPS-15b 

(e) 

(9 

that is discounted will be filed in LR-J-105. See also USPS LR-J-46. 

(9) see e) above. 

(h) See e) above. 

(i) See e) above. 

(j) See e) above. 

(k) See e) above. 



2532 

RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVOCATE 

OCNUSPS-16. Please provide tabulations of total test-year revenue and volume- 
variable costs on the bases requested in Interrogatory OCNUSPS-15. This information 
is sought for use in preparation of the OCA'S direct case. Accordingly, it is not directed 
to any particular witness. 

Response: 

a)  Test year postage revenue for First-class Letters Subclass by Rate Category can 

be found on page 1 of 2 of Attachment D of the testimony of witness Robinson (USPS- 

T-29). The volume variable costs for First-class Single Piece Letters and Presort 

Letters can be found in witness Patelunas's (USPS-T-12) Exhibit USPS-12G (Current 

Rates) and Exhibit USPS-121 (After Rates). 

b) 

(USPS-T-29) for whatever test year postage revenue is available. For available cost 

data, please refer to USPS-LR-58. The data for Single-Piece Letters can be found in 

workbook Lr58asp.xls on the following sheets: 

Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

SP Letters (detailed) 
SP Flats (detailed) 
SP Parcels (detailed) 

SP Letters (combined) 
SP Flats (combined) 
SP Parcels (combined). 

The data for Presort Letters can be found in workbook Lr58PRE.xls on the following 

sheets: 

Presort Letters (detailed) 
Presort Flats (detailed) 
Presort Parcels (detailed) 

Pre Letters (combined) 
Pre Flats (combined) 
Pre Parcels (combined) 
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Response continued: 

c) 

all First-class flats and parcels weighing less than one ounce are, by definition, 

nonstandard. The data are not available for nonstandard letters. 

d) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. The requested cost 

data are the presorted portion of the First-class flats and parcels weighing less than 

one ounce that was provided in response to part c) of this question. 

e) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category "automation compatible." 

f) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. Except for the QBRM 

discounted mail that is included in First-class Single Piece, the requested cost data is 

the presorted portion of the First-class mail that was provided in response to part b) of 

this question. 

g) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category "automation compatible." 

Please refer to the information provided in response to part b) of this question - 
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Response continued: 

h) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category "automation compatible." 

i) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category "automation compatible." 

j) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category "automation compatible." 

k) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category "automation compatible." 
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OCNUSPS-17. Please provide tabulations of base-year rates (or average 
revenue per piece) and unit volume-variable costs for the categories of First- 
Class Letters and Sealed Parcels on the bases requested in interrogatory 
OCNUSPS-15. This information is sought for use in preparation of the OCAS 
direct case. Accordingly, it is not directed to any particular witness. 

Response: 

(a) Total base year postage revenue per piece for First-class Letters and 

Sealed Parcels is $0.35. See Direct Testimony of Bradley V. Pafford 

(USPS-T-3). Table 1 page 9. as discussed in OCNUSPS-15a and Table 2 

page 11. The base year average unit volume variable cost of $0.173 for 

First-class Letters and Sealed Parcels can be found in Exhibit C, column 

E of USPS-T-11. 

(b) The requested breakdown of the figure in OCNUSPS-17a is $0.30 for 

letters, $0.96 for flats and $1.34 for non-letter. non-flat mail. The 

requested cost breakdown will be tiled in LR-J-105. See also USPS LR-J- 

46. 

(c) The requested breakdown for the revenue subject to the non-standard 

surcharge is $0.44 for letters, $0.44 for flats and $0.50 for non-letter, non- 

flat mail. The requested cost breakdown for flats and parcels can be found 

in LR-J-105. See also USPS LR-J-46. The requested cost breakdown for 

letters is not available 

(d) The requested breakdown for the discounted portion of the revenue 

subject to the non-standard surcharge is $0.38 for letters, $0.34 for flats 
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and $0.38 for non-letter, non-flat mail. The requested cost breakdown for 

flats and parcels will be tiled in LR-J-105. See also USPS LR-J-46. The 

requested cost breakdown for letters is not available. 

No data are available by the category "automation compatible." 

The requested breakdown for the portion of the figure in OCNUSPS-17b 

that is discounted is $0.27 for letters, $0.73 for flats and $0.62 for non- 

letter, non-flat mail. Except for the QBRM discounted mail that is included 

in First-class Single Piece, the requested cost breakdown for the portion 

of the figure in OCNUSPS-15b that is discounted will be filed in LR-J-105. 

See also USPS LR-J-46. 

(e) 

(f) 

(9) See e) above 

(h) See e) above 

(i) See e) above. 

(j) See e) above. 

(k) See e) above. 
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OCNUSPS-18. Please provide test-year rates (or average revenue per piece) and 
unit volume-variable costs for the categories of First-class Letters and Sealed Parcels 
on the bases requested in interrogatory OCA/USPS-15. This information is sought for 
use in preparation of the OCAS direct case. Accordingly, it is not directed to any 
particular witness. 

Response: 

a) Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

(USPS-T-29) for test year postage revenue and volume for First-class Letters Subclass 

by Rate Category. Please refer to witness Patelunas's (USPS-T-12) Exhibit USPS-12G 

(Current Rates) and Exhibit USPS-121 (After Rates) for the volume variable costs for 

First-class Single Piece Letters and Presort Letters, and Exhibit USPS-12A for the 

associated volumes. 

b) 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. Please refer to the response to OCNUSPS-16b) for the available cost data 

c) Please refer to page 1 of 2 of Attachment D of the testimony of witness 

Robinson (USPS-T-29) for whatever test year postage revenue and associated volume 

is available. Please refer to the response to OCNUSPS-16c) for the available cost 

data. 

Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 
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Response continued: 

d) 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. Please refer to the response to OCNUSPS-16d) for the available cost data. 

e) 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category "automation compatible." 

9 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. Please refer to the response to OCNUSPS-169 for the available cost data. 

g) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category "automation compatible." 

h) 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category "automation compatible." 

i) 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category "automation compatible." 

j) 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category "automation compatible." 

Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 
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Response continued: 

k) 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category "automation compatible." 

Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

2333 
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OCAIUSPS-19. Please provide the tabulations requested in interrogatories 
OCNUSPS-15-18 separately for First-class Cards, Post Cards, and Postal Cards. 
This information is sought for use in preparation of the OCAS direct case. Accordingly. 
it is not directed to any particular witness. 

Response: 

(a)-(k) The requested data are not available by the categories First-class Cards, Post 

Cards and Postal Cards. In the RPW system, the latter two items are not separate rate 

components of the general "Cards" category. Additionally, with respect to the questions 

on mail shape asked above, all items in the Cards category have a card shape. Note 

also that cards are never assessed a nonstandard surcharge so data on this aspect are 

not available. Finally, information on cards is not available by the category "automation 

compatible." The following provides as much information for cards as is available given 

the above. Revenue for all First-class cards is $1.006.1 million. See Direct Testimony 

of Bradley V. Pafford (USPS-T-3), Table 1 page 9 and Table 2 page 11. Revenue per 

piece for all First-Class cards is $0.18 per piece. Total base year volume variable costs 

for First-class Cards can be found in Exhibit C. column C of USPS-T-11. The total 

average unit volume variable cost for First-class Cards can be found in Exhibit C, 

column E of USPS-T-11. 

For test year data, please refer to page 2 of 2 of Attachment D of the testimony of 

witness Robinson (USPS-T-29) for whatever test year postage revenue and associated 

volume is available for First-class Cards Subclass by Rate Category. Please refer to 

witness Patelunas's (USPS-T-12) Exhibit USPS-12G (Current Rates) and Exhibit 
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Response continued: 

USPS-121 (After Rates) for the volume variable costs for First-class Single Piece Cards 

and Presort Cards, and Exhibit USPS-1% for the associated volumes. 
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OCNUSPS-20. Please provide a tabulation of base-year volumes of First- 
Class Letters and Sealed Parcels by ounce increment by shape (Le., letter- 
shaped mail, flat-shaped mail, and non-letterhon-flat mail). This information is 
sought for use in preparation of the OCA'S direct case. Accordingly, it is not 
directed to any particular witness. 

Response: See USPS-LR-J-112, Tables 11 and 12, pages 30 and 31, 

respectively. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE 

OFFICE OF THE CONSUMER ADVODCATE 
.. . TO INTERROGATORIES OF 

OCNUSPS-21. 
DBPNSPS-22 in Docket No. C2001-1, September 10,2001. The Postal Seivice states, 

Please refer to the response of the Postal Service to interrogatory 

mechnology resources affecting the ability to meet the outgoing 
processing workload have changed materially in recent years. 
Improvements in equipment capabilities, such as handwriting recognition, 
have enhanced the Postal Service's ability to process outgoing letter- 
shaped mail, of which the vast majority of collection mail consists. The 
achieved throughputs on the equipment have increased, with the result 
that the capacity exists to handle more collection mail within a shorter 
operating window. Emblematic of these changes in the operating 
environment over the last several years has been the Postal Service's 
ability to send less mail to the Remote Encoding Centers. and, in fact, to 
begin[) closing RECs over this period. 

Please i d e n t i  all "improvements in equipment capabilities" that occurred 
between the base year in R2000-1 and the base year in this docket. . 
Please identify all "improvements in equipment capabilities" that occurred in 
FY 2001. 
Please identify all "improvements in equipment capabilities" that the Postal 
Service expects will occur between the base year and the test year of this 
docket. Please provide citations to roll-forward documentation showing how the 
"improvements in equipment capabilities" translate into reduced expenses in the 
test year. 
Please provide citations to roll-forward documentation showing how 
improvements in "handwriting recognition" translate into reduced expenses in the 
test year. 
Please provide the change in cost avoidance between the base years of R2000-1 
and this docket, for each worksharing discount in First-class Mail, resulting from 
improvements in "handwriting recognition." 
Please provide the proportion and absolute volume of handwritten First-Class 
letter-shaped mail that was successfully barcoded by "handwriting recognition" 
equipment in the most recent AP, quarter, and fiscal year for which data are 
available. 
Please provide the proportion and absolute volume of handwritten First-class 
letter-shaped mail that is projected to be successfully barcoded by "handwriting 
recognition" equipment in the test year of this docket. 
Please provide the proportion and absolute volume of handwritten First-class 
card-shaped mail that is projected to be successfully barcoded by "handwriting 
recognition" equipment in the test year of this docket. 

2 9 4 3  
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Response: 

(a) All “improvements in equipment capabilities” that occurred between the base 

year in R2000-I (Base Year 1998) and the base year in this docket (Base Year 

2000) are best represented by the cost reductions programs existing between 

those years. The relevant cost reductions in the Docket No. R2000-1 filing can 

be found in USPS-LR-126. Exhibit E. The cost reductions were updated in 

response to Order No. 1294, and a comparison between the filing and the update 

can be found in Exhibit USPS-ST4Z of the supplemental testimony of witness 

Patelunas (USPS-ST-44). 

All “improvements in equipment capabilities” that occurred in FY 2001 can be 

found in USPS-LR-J-49. Exhibit E. page 1. 

All “improvements in equipment capabilities” that the Postal Service expects will 

occur between the base year and the test year of this docket can be found in 

USPS-LR-J-49, Exhibit E, pages 1-3. The first sentence of the quoted response 

(b) 

(c) 

to DBPIUSPS-22 in Docket No. C2001-1, September 10,2001. states 

mechnology resources affecting the ability to meet the outgoing processing 

workload have changed materially in recent years.” As such, the response 

refers to mail processing, and all mail processing cost reductions and how the 

cost reductions are reflected in classes of mail and special services is shown in 

the testimony of witness Patelunas (USPS-T-12), Appendix A. 

Please refer to witness Patelunas (USPS-T-12). Appendix A. Pages 6-8 show 

the savings in thousands of workhours (the same information is available on 

(d) 

2944 
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Response continued: 

pages 1-3 of Exhibit E of USPS-LR-J-49). Pages 9-1 1 of USPS-T-12. Appendix 

A. display the dollar savings by program (in thousands), grouped by distribution 

key. The "handwriting recognition" savings are associated with the "RCR 2000" 

and 'Recognition Improvement" programs within distribution key 1446, RBCS. 

Pages 20-22 show the expenses by year for each distribution key. 

Handwritten mail pieces are not extended a discount. Consequently, any 

improvements in the ability of mail processing equipment to finalize mail pieces 

with handwritten addresses would only have an impact on worksharing related 

savings estimates when handwritten letters costs are used as a benchmark. 

(e) 

The First-class Mail presort rate categories use Bulk Metered Mail (BMM) letters 

costs as the benchmark. In reality, a small portion of these mail pieces would 

contain handwritten addresses. However, it is not possible to determine the 

extent to which this portion of BMM letters would have affected BMM letters costs 

as a result of improved handwriting recognition technologies. Consequently, it is 

not possible to determine the extent to which these improvements would have 

affected the worksharing related savings estimates for the First-class Mail 

presort rate categories between Docket Nos. R2000-1 and R2001-1. 

The Qualified Business Reply Mail (QBRM) worksharing related savings estimate 

uses handwritten letters costs as a benchmark. The comparison of Docket No. 
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Response continued: 

WOOO-1 and WOOI-1 results, however, is problematic for two reasons. 

First, the Postal Service has changed the way it views these improvements and 

the models were subsequently changed. Namely, the Postal Service now 

focuses on the aggregate Multi Line Optical Character Reader Input Sub System 

/ Remote Computer Read (MLOCR-ISSIRCR) finalization rate, rather than 

focusing solely on the RCR finalization rate. 

Second. the wage rates and other inputs used between dockets have changed 

Consequently, a comparison of the savings would be meaningless. 

In order to evaluate the extent to which letter recognition enhancement 

technologies have affected costs, one could modify the cost model inputs and 

evaluate the results in the cost models contained in USPS LR-J-60. Such an 

analysis was described in USPS-T-22, page 27 at 20-27. 

(9 

(9) 

(h) 

These data are not available. 

These data are not available. 

These data are not available. 
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OCNUSPS-21A. Please provide the following information for Priority Mail for 
the most recent year-long period available. If some of the requested data are 
only available for a shorter period, please provide the data for the longest 
possible period. 
(a) Volume by weight increment (please treat flat rate separately) by shape 

(i.e., by letter-shaped mail, flat-shaped mail, and non-letterhon-flat mail). 
(b) The volume data requested in Part a of this interrogatory further broken 

down by presort level. 
(c) Proportion and absolute volume that receives its first sort on flat sorting 

equipment, by weight increment (please treat flat rate separately) by 
shape (Le., by letter-shaped mail, flat-shaped mail, and non-letterhon-flat 
mail). 
The volume data requested in Part c of this interrogatory further broken 
down by whether the Postal Service applies a bar code. 
The volume data requested in Part c of this interrogatory further broken 
down by whether the mailer applies a bar code. 

(d) 

(e) 

RESPONSE: 

(a): The available data responsive to this interrogatory are reproduced in the 

attached tables. The data are for GFY 2000. 

(b)-(e): Not available. No data are available for Priority Mail disaggregated by 

presort level. No data are available that would allow disaggregation of volumes 

according to whether first sortations were performed on flat-sorting machines. 
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, I  

B R W D O W N  OF QFY-2Mo FUT RATE PRIORllY VOLUME 
BY POUND INCREMENTS - UL SHAPES ASSUMED TO BE FLATS 

P d  VOLUME 
I-mm 

1 92.108.150 
2 20.580238 
3 3.948.197 
4 717.294 
5 152,818 
6 55.486 
7 19.327 
0 9.010 
9 2.058 

10 6,423 
11 719 
12 7561 
13 493 
14 6,939 
15 589 
16 0 
17 26210 
10 0 
19 0 
20 650 
21 0 
22 493 
23 0 
24 0 
25 0 
26 0 
27 0 
20 0 
29 0 
30 0 
31 2579 
32 0 
33 0 
3d 0 
35 0 
36 0 
37 0 
38 0 
39 0 
40 0 
41 0 
42 0 
43 0 
44 0 
45 0 
46 0 
47 0 
48 0 
49 0 
50 0 
51 0 
52 0 
53 €63 
54 0 
55 0 
56 0 
57 0 

56 0 
59 0 
60 0 
61 0 
62 0 
63 0. 
64 0 
65 0 
66 0 
67 0 
69 0 
69 0 
70 0 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO OCA INTERROGATORIES 

OCNUSPS-22. For FY 2000 and FY 2001, please provide a copy of the 
advertising copy as well as a copy of each radio and TV script used to market (a) 
Priority Mail and (b) Express Mail. 

RESPONSE: 

Due to the absence of key personnel at the Postal Forum, the Postal Service has 

not been able to locate and assemble all of the requested documents. The 

Postal Service will continue to search for the requested information and will 

provide it when available. 



RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORY OF THE 
OFFICE OF THE CONSUMER ADVOCATE 

[ERRATUM, October 24,20011 

OCARISPS-23: 
terminal and an IRT (integrated retail terminal). 

RESPONSE: 

Please explain the difference between a POS (point of sale) 

Both POS ONE and IRT terminals assist retail personnel in providing information 

and services at retail counters. As such, they essentially perform the same job. The 

Postal Service began using IRTs in the early 198Os, and began deploying POS ONE 

terminals in December 1997. 

Naturally with the forward march of technology, the more recent POS ONE 

terminals provide additional assistance not available with the IRTs. Among the POS 

ONE hardware improvements are an integrated slip printer, color monitors, and 

enhanced scanning methods. For mailing transactions, POS ONE offers more detailed 

and clearer mailing service information. Most stamp and retail product sales can be 

captured by the POS ONE system via barcode-scanning rather than by the manual 

entry that is necessary when using the IRTs. Finally, POS ONE captures more 

transactional data than IRT terminals. 

R2001-1 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

OCNUSPS-24. For the following interrogatory, please assume that a postal 
patron arrives at a Postal Service window to ship a piece of Priority Mail. 

(a) What information is keyed into the clerk's terminal? 
(b) After the clerk keys in the information noted in part (a) of this 
interrogatory, please explain what information is subsequently provided on 
the "CRT' or monitor to the window clerk. 
(c) With regard to your responses to parts (a) and (b) of this interrogatory, 
please provide a printout of each screen display. 

RESPONSE: 

(a) For information keyed into the retail associate's terminal, please refer 

to, respectively, Exhibits 1-3, "Priority Mail Workflow on Unisys IRT", "Priority Mail 

Workflow on IBM POS ONE System", and "Priority Mail Workflow on NCR POS 

ONE System". 

(b) For information displayed on the retail associate's monitor, please 

refer to Exhibits 1-3. 

(c) Screen prints of IBM and NCR POS ONE screens are being provided 

in hard copy as Exhibits 4 and 5, respectively. Screen prints are not available 

from the Unisys IRTs, but a sample Priority Mail screen obtained from a software 

document is being provided as Exhibit 6 .  

1 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 1: PRIORITY MAIL WORKFLOW ON UNISYS IRT 

Employee Input into IRT 
Emolovee selects <PRIOR BY WEIGHT> or 
cPR16R FLAT RATE* key. (Work flow is 
identical for the two seleciions.) 
Employee keys in destination ZIP Code. 

This step is skipped if customer does not 
want to purchase any special services. 

Employee selects the appropriate special service 
key(s). 

This step is skipped if employee 
does not select <Delivery Confirmation> 

or <Signature Confirmation. 

Employee keys in number of appropriate menu 
selection: 

1. Delivery Confirmation 
2. Signature Confirmation 

This step is skipped if employee 
does not select <Delivery Confirmation> 

or <Signature Confirmation. 

Employee scans the barcoded Delivery 
Confirmation or Signature Confirmation label 
number or keys it in. 

This step is skipped if employee does not 
select <Register>, <Insure>, or <COD>. 

rn For registered mail employee keys in article 
value. 
For insured mail employee keys in amount of 
insurance. 
For COD employee keys in insurance amount 
or COD amount, whichever is higher. 

Resulting Info Display 
List of available special services. 

Postage rate and list of available 
special services. If destination has 
3-day service standard, "3-Day 
Service Area; Advise Customer" 
message appears. 
Postage rate and list of available 
special services remain visible. '3- 
Day Service Area" message (if 
present) disappears during entry of 
special service values and scanning 
of DeliverylSignature Confirmation - -  
barcodes. 
Same as above. with fees shown 
for any selected non-value- 
dependent special services. 

Same as above. 

Fees for registered, insured, or 
COD service included in postage 
and fee display. "3-Day Service 
Area" message returns to screen if 
it applies. 

2 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 1: PRIORITY MAIL WORKFLOW ON UNISYS IRT (Continued) 

Employee Input into IRT 
Employee selects <PVb key to sell PVI label for 
postage, <POSTAGE STAMPS key to sell 
stamps as postage, or <RESET> key if customer 
already has sufficient postage on the item 
(customer meter strip or previously-purchased 
stamps). 

Resulting Info Display 
Transaction complete; all 
information disappears from screen 
except total amount customer owes 
for mailing. 

3 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 2: PRIORITY MAIL WORKFLOW ON IBM POS ONE SYSTEM 

Employee Input into IBM POS ONE Terminal 
Employee selects <Priority Mail> button. 
Employee keys in destination ZIP Code. 

If customer does not want to purchase any 
special services, employee selects <Done> 
button. 

OR 

Employee selects button@) indicating desired 
special service(s). followed by <Done> button. 
This step is skipped if employee does not 

select <Delivery Confirmation> or 
<Signature Confirmation>. 

Employee scans barcoded label number or keys 
it in. 
This step is skipped if employee does not select 
<Registered Mail> or <Insurance> or <COD>. 

For <Registered Mail> employee enters the 
article value. 
For <Insurance> employee enters the 
insurance amount. 

For <COD> employee enters the insurance 
amount or the COD amount, whichever is 
higher. 

Employee selects <Done> button to indicate that 
all desired special services have been selected. 

Depending upon type of postage being used, 
employee selects appropriate bunon: 

<Done> * 
<Sell Stamps> 
<Postage Affixed>" 

Prints PVI label. 

** Used if customer has all or part of 
postage already affixed to article. 

Resulting Info Display 

City and state for ZIP Code entered, 
plus list of special services available 
for selection and the fees for those 
that are not value-dependent. 
Depends on employee selection: 
Postage rate and special service 
options not shown on value-input 
and barcode-scanning screens 
(most services require one or the 
other). 

List of available special services 
and their fees (if not value- 
dependent), with already-selected 
setvices highlighted and exact fees 
shown. Postage rate also shown. 

List of available special services 
and their fees (if not value- 
dependent), with already-selected 
setvices highlighted and exact fees 
shown. Postage rate also shown. 

Mailing - Summary screen appears, 
showing probable date of arrival 
(including day and date). 
Rate, fee, and probable date of 
arrival disappear from screen. Total 
postage owed by customer is 
shown. 

A 
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- 
Employee Input into IBM POS ONE Terminal 

This sfep is skipped if employee has not 
previously selected <Registered Mail> 

<Insurance>, <Certified Mail> or 
iRfn  Receipt (Merchp. 

Employee inserts insured or registered receipt in 
slip printer for completion. 

Resulting Info Display 
Transaction complete. 

RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 2: PRIORITY MAIL WORKFLOW ON IBM POS ONE SYSTEM 
(Continued) 

5 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 3: PRIORITY MAIL WORKFLOW ON NCR POS ONE SYSTEM 

Employee Input into NCR POS ONE Terminal 
Zmployee keys in destination ZIP Code. 

Employee selects <Priority Mail> key. 

Employee selects either <Priority Mail> key or 
:Priority Mail Flat Rate> key. (Ensuing work 
lows and service standards are identical for the 
wo choices.) 
1 If customer does not want to purchase any 

special services, employee selects 
<Continue> key. 

1 Employee selects key(s) indicating desired 
special service(+ followed by <Continue> 
key. 

This step is skipped if employee does not select 
<Registered>, <Insured> or <COD>. 

1 For <Registered> employee enters value. 

1 For <Insured> employee enters insurance 
amount. 

I For <COD> employee enters article value and 
COD amount. 

1 If customer does not want to purchase return 
receipt or restricted delivery, employee 
selects <Continue> key. 

1 Employee selects key(s) indicating desired 
service(s), followed by <Continue> key. 

OR 

OR 

ZIP Code. 
Priority Mail options, their postage 
rates, and one of the following 
service standards for each of the 
two Priority Mail options: 

1 Day 
2Days 
3 Days 
No Service Standard 

Displayed for APOlFPO ZIP 
codes: 

SDecial services available for 
selection and their fees. Postage 
rate and service standard 
information not visible. 
No rate, fee or service standard 
information visible during special 
service selection. 

Same as above. 

Same as above. 

6 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 3: PRIORITY MAIL WORKFLOW ON NCR POS ONE SYSTEM 
(Continued) 

Employee Input into NCR POS ONE Terminal 
This step is skipped if employee does not 

select a special service requiring 
a numbered form. 

Employee scans barcoded special service label 
number or keys it in. For some services, 
employee may also insert the special service 
form in the slip printer for completion by the 
system. 
Depending upon type of postage to be used, 
employee selects appropriate key: 

<Print PVI> 
<Issue Stamps> 
<No Postage Required> 
<Postage Affixed> .. 

stamps or customer meter strips. 
* For customers using previously purchased 

** For customer with part of postage already 
affixed. 

Resulting Info Display 
Postage rate, selected services, 
and their fees. 

Same as above. 

Mailing transaction is complete. 
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Weight 6.2001 
Class: Priority Mail Services: 

Destination: ATLANTA GA 3031 0 Zone: 4 Total: $3.60 
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EXHIBIT 5 ,  p .  2 
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EXHIBIT 5, p .  5 
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1, Domestic Mail 

Do you want Refurn Receipt wRes&i&d Delivwy? 

EXHIBIT 5 ,  p .  6 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

OCNUSPS-25. For the following interrogatory, please assume that a postal patron 
arrives at a Postal Service window to ship a piece of Express Mail. 

(a) What information is keyed into the clerk's terminal? 
(b) After the clerk keys in the information noted in part (a) of this interrogatory, 

please explain what information is subsequently provided on the "CRT' or 
monitor to the window clerk. 

(c) With regard to your responses to parts (a) and (b) of this interrogatory, please 
provide a printout of each screen display. 

(d) If a postal patron requests Express Mail service, does the computer program 
that operates the window clerk's terminal inform the clerk whether the Express 
Mail service can actually be achieved? (e.g., Express Mail sold after the final 
dispatch time or Express Mail destined for Post Offices that do not receive daily 
Express Mail delivery.) 

(e) Referring to your response to part (d), is the window clerk trained to inform the 
customer that the Express Mail delivery service standards cannot be met? 

(9 Please provide a copy of all training materials and other documents pertaining 
to Express Mail delivery standards and the inability to perform the service 
purchased. 

RESPONSE: 

(a) For information keyed into the retail associate's terminal, please refer to, 

respectively, Exhibits 1-3, 'Domestic Express Mail Workflow on Unisys IRT", "Domestic 

Express Mail Workflow on IBM POS ONE System", and "Domestic Express Mail 

Workflow on NCR POS ONE System" 

(b) For information displayed on the retail associate's monitor, please refer to 

Exhibits 1-3. 

(c) Screen prints of IBM and NCR POS ONE screens are being provided in hard 

copy as Exhibits 4 and 5, respectively. Screen prints are not available from the Unisys 

IRTs, but a sample Express Mail screen from a software document is being provided as 

Exhibit 6. 

1 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

(d) Both IRTs and POS ONE systems provide limited information about some 

situations in which the regular Express Mail commitment is not likely to be achieved. 

First, for articles sent to overnight destinations after the retail unit‘s cut-off time, all 

systems display a two-day delivery commitment. This is not a case of the service 

commitment’s not being met; the service commitment is based on receipt of the 

mailpiece no later than the cut-off time. The service commitment changes if the 

mailpiece is accepted after the cut-off time. Because of the current network database 

structure, articles sent to twoday destinations after the cut-off time display a two-day 

commitment. 

Second, the NCR POS ONE system displays a warning message for articles 

addressed to post ofice boxes that are scheduled for delivery over the weekend: 

’Service commitment will be effective only if Post Office Box accessible on the 

weekend.” None of the systems contain data identifying the specific destinations where 

post office boxes are inaccessible on weekends or where Express Mail street delivery is 

not made on weekends and holidays. 

(e) Retail associates are trained to advise the customer of the delivery guarantee 

and record it on the Express Mail label. See the response to part (d). 

(9 See USPS-LR-J-144. 

2 
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Employee Input into IRT 
Employee selects <EXPRESS PO-ADD> or 
<EXPRESS PO-PO, kev. depending on type of 

RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

Exhibit 1: DOMESTIC EXPRESS MAIL WORKFLOW ON UNISYS IRT 

Resulting Info Display 
List of available Special services. 

number or keys it in. 
This sfep is skipped if customer does not 
Want to purchase any special services. 

If customer wants to purchase additional 
insurance, employee selects <INSURE> key and 
keys in total amount of insurance desired. 
If customer wants to purchase collect-on-delivery 
COD) service, employee selects <COD> key and 
keys in amount to be collected or amount of 
insurance desired, whichever is higher. 

If customer wants to purchase a return receipt, 
employee selects RET RECPT key. 
Depending upon how customer will pay for 
postage, employee selects from menu by keying 
in number of appropriate menu item: 

- - .  
Express Mail Service debired: 
Employee keys in destination ZIP Code. I Postage rate, list of available 

Same as above, plus fees for any 
special services selected. 

Same as above. 

special services, and one of 
following service commitments: 

0 AM SERVICE AVAILABLE 
0 PM SERVICE AVAILABLE 
0 2ND DAY AM SERVICE 

AVAILABLE I rn 2ND DAY SERVICE AVAILABLE 
I Same as above. Employee scans barcoded Express Mail label 

3 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

Exhibit 1: DOMESTIC EXPRESS MAIL WORKFLOW ON UNISYS IRT (Continued) 

Employee Input into IRT 
This step is skipped if employee 

selected #3, Other. 

M e r  selection of #I (Corporate Account, 
employee enters 6digit EMCA number, 
Whereupon IRT prompts for optional chargeback 
code. Employee enters chargeback code shown 
on Express Mail label, if any. 
M e r  selection of #2 (Federal Agency), employee 
enters 3digit agency number, whereupon IRT 
prompts for optional sub-control number. 
Emplovee enters sub-control number on Express 
Mail label, if any. 

This step is skipped for PO-PO items. 

Based on mailer's desire for weekend/holiday 
delivery, employee selects delivery option from 
menu by keying in number of appropriate menu 
item: 

1. Normal Express Mail Delivery 
2. No Weekend Delivery 
3. No Holidav Delivery 
4. No Weekend and Holiday Delivery 
This step is skipped for POP0 items. 

IRT prompts employee to indicate whether item is 
addressed to a post office box, and employee 
keys in number of appropriate menu selection: 

1. Yes 
2. No 

Employee selects the <ENTER> key to save the 
transaction data. 
Employee selects <PVb key to sell PVI label for 
postape. <POSTAGE STAMPS key to sell 
stamps as postage, or <RESET> key if customer 
is paying via corporate account or federal agency 
number or already has sufficient postage on the 
item (customer meter strip or previously- 
purchased stamps). 

Resulting Info Display 
~~ 

Same as above. 

Same as above, plus delivery 
option 
(Selection of #2, #3, or #4 does not 
alter the sewice Commitment 
display, nor does it alter the 
commitment the employee records 
on the label.) 

Same as above. 

Same as above. 

Mailing transaction complete. All 
information disappears from screen 
except the total cost of the mailing. 

4 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

Exhibit 2: DOMESTIC EXPRESS MAIL WORKFLOW ON IBM POS ONE SYSTEM 

Employee Input into IBM POS ONE Terminal 
Imployee selects <Dam. Express Mail PO to 
Addressee> button. (A somewhat longer 
vorkflow is necessary for initial selection of Post 
Iffice-to-post Office bervice.) 
imployee keys in destination ZIP Code. 

lmployee scans barcoded Express Mail label 
lumber or keys it in. 

This step is skipped for PO-PO items. 
Employee selects from picklist to indicate 
vhether destination is a PO Box: 

-=No> 
<Yes> 

Iepending upon type of postage to be used, 
imployee selects from picklist: 

<Other> 
<Corporate Account> 
<Federal Agency> 

For all non-account transactions. 
This step skipped if employee 

selects <Other> buffon. 

1 For corporate account payments, employee 
enters 6digit EMCA number, and optional 
chargeback code if latter is present on 
Express Mail label. 

1 For federal agency payments, employee 
enters 3digit agency number, and optional 
sub-control number if latter is present on 
Express Mail label. 

Resulting Info Display 

3ty and state for ZIP Code entered, 
)Ius the date of expected delivery 
and one of the following 
:ornmihenk: 

NextDayAM 
0 NextDayPM 
0 2"dDayAM 

2"dDayPM 
Same as above. DIUS Dostaae rate 
'no longer covered up by lahe input 
reypad). 
Same as above. 

- 

2ommitment info still displayed; 
,ostage rate covered up by input 
teypad if either ccorporate 
4ccountz or <Federal Agencp 
;elected. 

'ostage rate visible again; 
:ommitment info still displayed. 

5 
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, input screen. 

RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 2: DOMESTIC EXPRESS MAIL WORKFLOW ON IBM POS ONE SYSTEM 
(Continued) 

Employee then selects <Done> button. 
This step is skipped if employee selected 

neither <Insurance (Merch.)> nor <COD>. 

Employee Input into IBM POS ONE Terminal 
This step is skipped for PO-PO items. 

' List of available special services 
and their fees (if not value- 

Based on mailer's desire for weekendlholiday 
delivery, employee selects from picklist: 

<Normal Express Mail> [default selection] 
<No Weekend Delivery> 
<No Holiday Delivery> 
<No Weekend or Holiday De l ivep  

If customer does not want to purchase any 
special services, employee selects <Done> 
button. 

OR 
Employee selects button@) indicating desired 
special service(s): 

<COD> 
<Insurance (Merch.)> 
<Return Receipt> 

Resulting Info Display 
List of available special services 
and fees for non-value-dependent 
services. Postage rate still visible, 
but commitment info temporarily 
disappears. 

Postage rate, service commitment, 
and special service options not 
visible on sDecial service value- 

For insurance employee enters the insurance 
amount. 

For COD employee enters the insurance 
amount or the COD amount, whichever is 
higher. 

Employee selects <Done> button to indicate that 
all desired special services have been selected. 

dependent), with already-selected 
services highlighted and exact fees 
shown. Postage rate visible. but 
not service commitment. 

Mailing -Summary screen appears, 
showing same commitment info as 
before (including day and date), but 
in a different position on the screen. 
Postage rate and selected special 
services (with fees) also shown. 

6 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 2: DOMESTIC EXPRESS MAIL WORKFLOW ON IBM POS ONE SYSTEM 
(Continued) 

I Employee Input into IBM POS ONE Terminal 
Depending upon type of postage being used, 
employee selects appropriate button: 

e For corporate account mailings employee 
selects <Done>. 

e For non-account mailings employees selects 
appropriate button from among the following: 

<Done> 
<Sell Stamps> 
<Postage Affixed>- 

* Prints PVI label. 
" Used if customer has all or part of 

postage already affixed to article. 

Resulting Info Display 
Mailing transaction complete; 
commitment info disappears. 
Screen shows fees for any special 
services selected and total amount 
of payment due for the transaction 
($0.00 for account mailings). 

7 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 3: DOMESTIC EXPRESS MAIL WORKFLOW ON NCR POS ONE SYSTEM 

Employee Input Into NCR POS ONE Termlnal 
Employee keys in destination ZIP Code. 

Employee selects <Express Mail> key. 

Employee selects <Express Mail P 0-Addressee> 
)r <Express Mail PO-PO> key, depending on 
ype of Express Mail Sewice desired. 

This step is skipped for PO-PO items. 
Based on mailer's desire for weekend/holiday 
jelivery, employee selects appropriate delivery 
3ption key from among these options: 

<Normal> 
<No Weekend> 
<No Holiday> 
<No Weekend or Holiday> 

Resulting Info Display 
Citv and state matchina the entered - 
ZJ$ Code. 
Types of Express Mail service 
available to the destination, their 
postage rates, and one of the 
following commitments for each 
type of Express Mail: 

Post Oftice-Addressee 
NextdayNoon 
Nextday3PM 
2N0Day Noon 
2"dDay3PM 

Post Oftice-Post Office 
NextdaylOAM 
2nd Day lOAM 

Postage rate and appropriate 
commitment, as shown above, for 
the specific type of Express Mail 
service selected. 
Same as above, plus the selected 
delivery option. The commitment 
itself is not altered. 

8 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 3: DOMESTIC EXPRESS MAIL WORKFLOW ON NCR POS ONE SYSTEM 
(Continued) 

Employee Input into NCR POS ONE Terminal 
This step is skipped for PO-PO items. 

Employee selects appropriate key to indicate the 
type of delivery address: 

<Street Address> 
<P. 0. Bo* 

If customer does not want to purchase any 
special services, employee selects 
<Continue> key. 

rn Employee selects key@) indicating desired 
special service@): 
. <Insured> 

<COD> 
<Return Receipt> 

OR 

Employee then selects <Continue> key. 
This step is skipped if employee selects 

neither <Insured> nor <COD>. 

0 For <Insured> employee enters insurance 
amount. 

rn For <COD> employee enters article value and 
COD amount. 

This sfeD is SkiDDed if emDl0Vee 
does not seiect <COD>.' 

Employee scans barcoded COD label number or 

Resulting Info Display 
Same as above, plus list of 
available special services and their 
fees. 
In addition, if employee selects 
'P. 0. Box" and the expected 
delivery date falls on the weekend, 
the following pop-up message 
covers much of the screen: 
'Service commitment will be 
effective only if Post Oftice Box 
accessible on the weekend." 
The employee must select the 
"Continue" key to dismiss the 
message. 
Postage rate and service 
commitment info disappears 
temporarily during special service 
selection. 

Postage rate, fees for selected 
special services, and commitment 
information. 

9 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORY OF OFFICE OF THE CONSUMER ADVOCATE 

EXHIBIT 3: DOMESTIC EXPRESS MAIL WORKFLOW ON NCR POS ONE SYSTEM 
(Continued) 

~~ ~ ~ 

Employee scans barcoded Express Mail label 
number or keys it in. 
Depending upon type of postage to be used, 
employee selects appropriate key: 

Employee Input into NCR POS ONE Termlnal [ Resulting Info Display 
~~~ - 

Same as above. 

Same as above. 

* For customers using previously purchased 

** For customer with part of postage already 
stamps or customer meter strips. 

affixed. 
This sfep is skipped unless employee 

selects <Paying by Account>. 
Employee selects appropriate key: 

<Corporate Account> 
<Federal Agency Account> 

This step is skipped unless employee 
selects <Paying by Accounr. 

For corporate account payments, employee 
enters 6digit EMCA number, followed by optional 
chargeback code if latter is present on Express 
Mail label. 
For federal agency payments, employee enters 
3digil agency number, followed by optional sub- 
control number if latter is present on Express Mail 
label. 

10 

Rate, fee, and commitment info 
disappears during account entry. 

Rate, fee, and commitment info 
returns to the screen. 
(Mailing transaction is complete.) 
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Express Mail PO-Addressee 
Your qe wll be delired by 

to 
I - . , . . . . . . . 

Guaranteed dekery: Wednesday AM. 10/17101 Normal Express Mol Delwt)'. Date -Tme In: 10116K)l - 12:26 
The follmng services/sur&arges have been requested. lher information .___-_---I." - - 

Express Mail W d r e s s e e :  $1 2.46 

Cost of Services: $0.00 
Surcharges: $0.00 

Postage AffDced: w 
Total: $12.45 

Screen for non-account transactions 
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: DomesticMail 
353 PM Mon, O d  15,2001 - 9.00.035.002 

€nter 1 confirm ZIP Code 
or select a dynakey: 

. ,  , 

... . 

NCR POS ONE EXPRESS MAIL WORK FLOW 

EXHIBIT 5. p .  1 
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Rate 

4 . E x ~ r a s s  Mail PO-ADD Nextdav 3PM 512.45 1 

Express Mail Same Day 
Airpcrt - Flat Rate $O 'I0 I 

I 
Totak 

$0.00 
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SAT FEB 10,2001 1 4 5 4  ~ 

BASE RATE 16.25 
INSURANCE DECS 
C.O.D. DECS 
REWRN RECEIPT 
MISC. POSTAQE 

EXPRESS MAIL 
P.O. TOADDR. 

ENTER THE r E M  NUMBER 
USINQ KEYBOARD OR SCANNER I #B12345678 

ZlP 87102 
E ' M  812345678 
PAYMENT METHOD 
MR: OB01 REV: 00-00-00 00:OO 

LIP CODE TOTAL CHARQES POUNDS OUNCES 

I Sample Express Mail Transaction Screen 

SAMPLE UNISYS IRT DOMESTIC EXPRESS MAIL SCREEN 

EXHIBIT 6 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

The following excerpt is from the IRS Publication 17, entitled OCANSPS-26. 
"Your Federal Income Tax," for 2000 returns. "Your paper return is filed on time if 
it is mailed in an envelope that is properly addressed and postmarked by the due 
date. The envelope must have enough postage. If you send your return by 
registered mail, the date of the registration is the postmark date. The registration 
is evidence that the return was delivered. If you send a return by Certified Mail 
and have your receipt postmarked by a postal employee, the date on the receipt 
is the postmark date. The postmarked Certified Mail receipt is evidence that the 
return was delivered." 
(a) Prior to the filing of this interrogatory, was the Postal Service aware of this 
IRS Publication 17 statement? If not, please explain why not. 
(b) Assume that a taxpayer posts a two-ounce tax return prior to the IRS's tax 
filing deadline. In order for a taxpayer to avoid penalties from the IRS for a late 
filing, is it of any use for a taxpayer to mail the return via Priority or Express Mail? 
Please explain fully. 

RESPONSE 

(a) It is possible that some postal employees were aware of this statement. 

Others may not have been aware of this particular statement, but were familiar 

with this aspect of tax law. For others, the knowledge of postal products does 

not require a knowledge of tax law. The Postal Service does not see itself as a 

tax adviser for its customers. 

(b) Based on the statement in Publication 17, a taxpayer would not meet a filing 

deadline based on the speedier delivery for Priority Mail or Express Mail, 

because meeting the deadline appears to depend on the postmark date. A 

customer might select these products for other reasons, such as the option to 

obtain delivery status information over the Internet or by phone, and an interest in 

getting the filing to the IRS quicker for peace of mind or to receive a refund 

faster. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
TO INTERROGATORIES OF THE OFFICE OF CONSUMER ADVOCATE 

OCNUSPS-27. 
deliveries of Express Mail (e.g., Hyder, AK). 

RESPONSE: 

Please provide a list of all Post Offices that do not receive daily 

The following Post Offices do not receive daily Express Mail deliivery: 

Angle Inlet, MN 5671 1 ,  Oak Island, MN 56741, and those listed in the document 

attached hereto. 



POST OFFICE 

CHICKEN 
CHlGNlK 
CHlGNlK LAGOON 
CHlTlNA 
EAGLE 
FALSE PASS 
HYDER 
KING COVE 
LAKE MINCHUMINA 
MINT0 
NlKOLSKl 
NONDALTON 
PERRWILLE 
POINT BAKER 
PORT ALSWORTH 
SELDOVIA 
SKWENTNA 
TYONEK 

ZIP CODE 

99732 
99564 
99565 
99566 
99738 
99583 
99823 
99612 
99757 
99758 
99638 
99640 
99648 
99927 
99653 
99663 
99667 
99682 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
TO INTERROGATORIES OF THE OFFICE OF CONSUMER ADVOCATE 

OCNUSPS-28. For FY 2000 and FY 2001 and for each Post Office identified in 
OCNUSPS-27, please provide the average time it took to deliver a piece of Express 
Mail destined for these Post Offices. Please cite your sources and provide a copy of all 
documents referenced if one has not been previously filed in this docket. 

RESPONSE: 

For FY 2000 and FY 2001, the average time it took to deliver Express Mail pieces to the 

Post Offices identified in OCNUSPS-27 was 3 days. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
TO INTERROGATORIES OF THE OFFICE OF CONSUMER ADVOCATE 

OCNUSPS-29. For PI 2000 and FY 2001 and for each Post Office identified in 

OCNUSPS-27, please provide the following information. Include in your responses 

cites to your sources and provide a copy of all documents referenced if one has not 

been previously filed in this docket. If you are unable to provide an actual value, please 

provide an estimate. 

By Express Mail service, please provide the volume and revenue generated from 

each Post Office. 

The volume of Express Mail sent from each Post Office that was unable to meet 

the Express Mail delivery service standard. 

Referring to part (b) of this interrogatory, please provide the subsequent number 

of Express Mail postage refund claims filed due to the faifure of the Express Mail 

piece to meet its delivery service standard. Please include in your response the 

volume of claims paid and the total amount paid. 

The volume of Express Mail pieces received by each Post Office. 

The volume of Express Mail pieces received by each Post Office that was eligible 

for an Express Mail postage refund due to a service standard failure. 

Referring to part (e) of this interrogatoty. please provide the subsequent number 

of Express Mail postage refund claims filed due to the service standard failure. 

Please include in your response the total claims paid and the total amount paid. 

RESPONSE: 

(a)-(9 Objection filed October 17. 2001 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
TO INTERROGATORIES OF THE OFFICE OF CONSUMER ADVOCATE 

OCANSPS-30. ,For FY 2000 and FY 2001, please provide the following Express 

Mail Next Day Service data. Please cite your sources and provide a copy of the 

documents referenced if one has not been previously filed. If you are unable to 

provide an actual value, please provide an estimate. 

The total volume and revenue generated by Saturday sales. 

Of the Saturday Express Mail sales, please provide the total volume and revenue 

of mail for which the delivery service standard was not met (e.& due to a remote 

location, a P.O. Box address where the post office lobby was closed, etc.). 

Referring to part (b) of this interrogatory, please provide: (1) the total claims filed, 

(2) the total volume of claims paid, and (3) the total amount paid. 

(a) 

(b) 

(c) 

RESPONSE: 

The Express Mail Next Day Service data provided below were derived from the 

Domestic mail master file: 

(a) Total Saturday volume and revenue for FY 2000- 4,675,362 and $68,217,425.35; 

for N 2001- 4,419,905 and $65,461,186.65. 

(c) The Postal Service does not track the data requested. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
TO INTERROGATORIES OF THE OFFICE OF CONSUMER ADVOCATE 

OCNUSPS-30. For FY 2000 and FY 2001, please provide the following Express 
Mail Next Day Service data. Please cite your sources and provide a copy of the 
documents referenced if one has not been previously filed. If you are unable to provide 
an actual value, please provide an estimate. 
(b) Of the Saturday Express Mail sales, please provide the total volume and revenue of 

mail for which the delivery service standard was not met (e.g., due to a remote 
location, a P.O. Box address where the post office lobby was closed, etc.). 

RESPONSE: 

(b) Total volume and revenue of Saturday Express Mail failures are: 

2000-497,939, $7,265,344 

2001-576,731, $8,541,698 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE 

OCA/USPS31. Please identify each Post Office that has a final mail dispatch 
time prior to the retail lobby closing. 

(a) Can a postal patron purchase Express Mail Next Day service after the final 
mail dispatch time? 

(b) Referring to part (a) of this interrogatory, what happens to a Next Day 

(c) PI 2000 and FY 2001, please provide the total volume and revenue 
generated by Express Mail Next Day delivery sold after the final dispatch 
time. Please cite your source and provide a copy of the document 
referenced if one has not been previously filed in this docket. 

(d) Referring to part (c) of this interrogatory, please provide the total volume of 
mail that did not meet the Express Mail Next Day Delivery Standard. Please 
cite your source and provide a copy of the document referenced if one has 
not been previously filed in this docket. 

(e) Referring to part (d) of this interrogatory, please provide the total number of 
claims subsequently filed as well as the total volume and amount of postage 
refunds paid. Please cite your source and provide a copy of the document 
referenced if one has not been previously filed in this docket. 

Express Mail piece that has been purchased after the final dispatch time? 

RESPONSE: 

There is no master listing available at the Headquarters level that contains this 

information. Dispatch schedules for post offices across the country are 

established locally within each district and are based on the time required to 

transport the mail from the originating office for introduction into the processing 

point by the critical entry time. 

(a) Yes, customers can still purchase Express Mail service between the time of 

the final dispatch and the closing of the retail lobby, but it will not be delivered 

the next day. In these instances, Express Mail Next Day Service items 

mailed after the final dispatch are accepted for delivery on the second day 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE 

OCNUSPS-32 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
page 32, lines 12-14. Witness Kingsley states that near scheme change time, 
volume may be lighter or intermittent as the last pieces come in from up stream 
operations. Skilled supervision can reduce, but rarely eliminate, the resulting loss of 
productivity. 

(a) Would "skilled supervision" utilize manual sortation for "lighter or interrnittenr 
volumes in order to begin sorting of staged mail for the next scheme at an earlier 
time? If not, why not. 

(b) Does the time at which "lighter or intermittent" volumes begin to arrive at a given 
piece of equipment in a given plant vary by day of the week, month, or year? If so, 
why? 

Response: 

a. Generally no. Volume would not be sent to manual sortation at the detriment of 

automated or mechanized processing. Depending on the operation, local 

procedures, and mail availability, they might process some other class of mail to 

"fill-in" for light First-class volumes. 

b. Certainly, there is some variation. The time that mail arrives in an operation is 

ultimately dependent on the time that mail arrives at the plant, subject, of course, 

to any constraints in previous operations. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
TO INTERROGATORIES OF THE OFFICE OF CONSUMER ADVOCATE 

OCNUSPS-33. The following interrogatory refers to Express Mail. 

(a) For FY 2000 and FY 2001, please provide the following: (1) the total number of 

claims filed, (2) the number of claims paid, and (3) the total amount of postage 

refunds paid, because the Postal Service failed to meet the overnight delivery 

standard. Please cite your source and provide a copy of the document 

referenced if one has not been previously filed in this docket. 

Please provide the ten most frequently reported reasons a claim was filed. 

Please provide the ten most frequently recorded reasons a claim was paid. 

Please provide the ten most frequently recorded reasons a claim was denied. 

(b) 

(c) 

(d) 

RESPONSE: 

(a) (1) and (2)- The Postal Service does not track the requested data 

(3) FY 2000- $10,340,595, PI 2001- $13,496,083 

(b)-(d) The Postal Service does not track the requested data. 
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RESPONSE OF THE POSTAL SERVICE TO INTERRATORIES OF 
THE OFFICE OF CONSUMER ADVOCATE 

OCANSPS-34. Please refer to Docket No. R2000-1, and the testimony of 
witness Daniel (USPS-T-28), Figures 1,2 and 3. Please provide updated 
Figures 1,2 and 3 based upon the testimony of witness Schenk and the library 
references supporting that testimony. Provide citations to all sources and show 
all calculations. 

RESPONSE 

Attached are three figures that update Figures 1,2, and 3 USPS-T-28/R2000-1. 

Figure 1 provides the shape mix (Le., the volume distribution by shape and by 

weight) for First-class Single-Piece Mail (Attachment A). Figure 2 provides the 

shape mix for First-class Presort Mail (Attachment 6). Figure 3 provided the 

shape mix for Standard Regular Mail (Attachment C). These figures were 

developed using Base Year volumes reported in USPS-LR-J-58 (in sheet 

‘volumes&lbs’ in Excel workbooks LR58ASP.xls, LR58PRE.xls, and 

LR58AREG.xls). The underlying volumes and all calculations are shown in the 

spreadsheet found in LR-J-146. 



OCNUSPS-34 Attac, .t A 

Figure 1: BY Volume Distribution by Shape by Ounce Increment for Flrst-Class Single-Piece Mall 

Weight c 1 oz. 2 oz. 3 02. 4 02. 5 oz. 6 oz. 7 02. 8 oz. 902. 1002. lloz. 12oz. 13oz. 
% Letters 99.1% 55.4% 23.8% 10.7% 5.4% 3.1% 2.1 % 1.2% 0.8% 0.5% 0.6% 0.2% 0.1% 
%Flats 0.8% 42.9% 71.2% 82.0% 84.1~~ 84.7% 82.6% 82.4% 78.9% 78.3% 76.7% 75.0% 73.2% 
% Parcels 0.1% 1.7% 5.0% 7.4% 10.5% 12.2% 15.3% 16.5% 20.3% 21.3% 22.7% 24.7% 26.6% 

Supporting data can be found in USPS-LRJ-I 

w 
0 
N 
N 



OCNUSPS-34 Attac, .t B 

Flgure 2: BY Volume Distribution by Shape by Ounce lnuemenl for Flrst-Class Presort Mall 

Weight c 1 02. 2 02. 3 02. 4 02. 5 02. 6 02. 7 02. 8 02. 902. 1002. lloz. 1202. 1302. 
% Lellers 99.7% 81.8% 40.6% 22.2% 13.2% 2.0% 1.2% 0.2% 0.8% 0.2% 0.5% 0.3% 0.0% 
% Flats 0.3% 18.2% 59.0% 77.3% 85.8% 96.3% 97.1% 98.0% 98.6% 98.7% 98.8% 99.2% 100.0% 
% Parcels 0.0% 0.0% 0.4% 0.5% 1 .o%. 1.7% 1.8% 1.7% 0.6% 1.1% 0.7% 0.4% 0.0% 

Supporlirg data can be found in USPS-LRJ-58 

W 
0 
N 
w 



- OCNUSPS-34 Attach. J 

Figure 3 BY Volume Dlstribution by Shape by Ounce Increment for Standard Regular Mail 

Weigh1 0-102. 1-202. 2-302. 3-502. 5-702. 7-902. 9-lloz.11-1302. Over1302. 
% Letters 96.1% 68.5% 30.6% 6.5% 0.4% 0.2% 0.2% 0.1% 0.2% 
%Flats 3.9% 31.4% 68.5% 92.8% 95.3% 85.6% 67.8% 49.8% 68.2% 
% Parcels 0.0% 0.2% 0.9% 0.7% 4.3% 14.2% 32.0% 50.1% 31.6% 

Suppofling data can be lound in USPS-LRJ-58 

W 
0 
N 
rD 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCARISPS-35 Please refer to the testimony of Michael Miller (USPS-T-22), and 
USPS LR-J-60, Part 6, "Standard Mail Letters." There are ten cost model 
spreadsheets for letters: Standard Mail Nonauto machinable Mixed AADClAADC 
Presort Letters; Standard Mail Nonauto Machinable 3-DigiV5-Digit Presort 
Letters; Standard Mail Nonauto Nonmachinable MADC Presort Letters; Standard 
Mail Nonauto Nonmachinable ADC Presort Letters; Standard Mail Nonauto 
Nonmachinable 3-Digit Presort Letters; Standard Mail Nonauto Nonmachinable 
5-Digit Presort Letters; Standard Mail Auto Mixed AADC Presort Letters; 
Standard Mail Auto AADC Presort Letters; Standard Mail Auto 3-Digit Presort 
Letters; and Standard Mail Auto 5-Digit Presort Letters. Each cost model 
spreadsheet identifies the following operations: Entry Activities; Outgoing RBCS; 
Outgoing Primary; Outgoing Secondary; Incoming RBCS; Incoming MMP; 
Incoming SCF/Primary; 5-Digit Barcode Sort; and Incoming Secondaries. 

(a) Please identify each piece of mail processing equipment for each 
operation in the ten cost model spreadsheets. 

(b) For each piece of mail processing equipment identified in response to 
part (a), please provide the manufacturer specified minimum and 
maximum length, height, weight, thickness and aspect ratio standards 
for Standard Mail letters-shaped mail. 

minimum and maximum length, height, weight, thickness, and aspect 
ratio standards for Standard Mail letter-shaped mail provided in 
response to part (b) are greater than the standards for Standard Mail 
letter-shaped mail contained in the DMCS and DMM. 

different mailstreams for the processing of all letter-shaped Standard 
Mail. If you do not confirm, please explain and identify all mailstreams 
for the processing of letter-shaped Standard Mail. 

(c) Please identify all instances where the manufacturer specified 

(d) Please confirm that the ten cost model spreadsheets represent 

RESPONSE: 

(a) See the response to OCA/USPS-l2(a). 

(b) See the response to OCA/USPS-l2(b). 

(c) See the response to OCA/USPS-l2(c). 

(d) See the response to OCNUSPS-l2(d). 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCA/USPS-JI Please refer to the testimony of Michael Miller (USPS-T-24), and 
USPS LR-J-61, Part C, "Standard Mail Flats." There are six cost model 
spreadsheets for flats: Basic Nonauto Presort; 3-/5-Digit Nonauto Presort; Basic 
Auto Presort; Basic Auto Presort (Presort Level Held Constant); 3-/5-Digit Auto 
Presort; and 3-/5-Digit Auto Presort (Presort Level Held Constant). Each cost 
model spreadsheet identifies the following operations: Outgoing Primary 
(Package); Incoming MMP (Package); Incoming Primary (Package); Incoming 
Secondary (Package); Outgoing Primary (Piece); Outgoing Secondary (Piece); 
Incoming MMP (Piece); Incoming SCF (Piece); incoming Primary (Piece); and 
Incoming Secondary (Piece). 

(a) Please identify each piece of mail processing equipment for each 
operation in the six cost model spreadsheets. 

(b) For each piece of mail processing equipment identified in response to 
part (a), please provide the manufacturer specified minimum and 
maximum length, height, weight, thickness and aspect ratio standards 
for Standard Mail letters-shaped mail. 

minimum and maximum length, height, weight, thickness, and aspect 
ratio standards for Standard Mail letter-shaped mail provided in 
response to part (b) are greater than the standards for Standard Mail 
letter-shaped mail contained in the DMCS and DMM. 

different mailstreams for the processing of all letter-shaped Standard 
Mail. If you do not confirm, please explain and identify ali mailstreams 
for the processing of letter-shaped Standard Mail. 

(c) Please identify all instances where the manufacturer specified 

(d) Please confirm that the ten cost model spreadsheets represent 

RESPONSE: 

(a) See the response to OCA/USPS-l3(a). 

(b) See the response to OCA/USPS-73(b). 

(c) See the response to OCA/USPS-l3(c). 

(d) See the response to OCA/USPS-l3(d). 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-37 Please refer to USPS LR-J-60, Part A, “First-class Mail 
LetterdCards,’ and Part 6, “Standard Mail Letters.” Please explain why there 
are 17 cost models for First-class Mail letterslcards, and only ten cost models for 
Standard Mail letters. 

RESPONSE 

As stated in the response to OCA/USPS-l2(d): 

The cost models that are contained in USPS LRJ-60 were created 
to support specific rate proposals in this docket and are not an 
exhaustive list of models that could be used to depict every 
possible grouping (“mailstream”) for letters and cards. 

The First-class Mail letters and cards cost models cover a greater number of 

rate proposals (e.g., Qualified Business Reply Mail and the nonstandard 

surcharge) than the cost models for Standard Mail letters. Consequently, the 
number of cost models for First-class Mail letters and cards is greater than the 

number of cost models for Standard Mail letters. 
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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAAJSPS-38 Please refer to USPS LR-J-61, Part A, "First-Class Mail Fiats," 
and Part C, 'Standard Mail Flats." Please explain why there are nine cost models 
for First-class Mail flats, and only six cost models for Standard Mail Flats. 

RESPONSE: 

As proposed in this docket, First-class Mail flats would have more rate 

categories than Standard Mail Flats. First-class Mail would contain five flats rate 

categories: nonautomation presort, automation mixed ADC presort, automation 

ADC presort, automation 3-digit presort, and automation 5-digit presort. By 

contrast, four rate categories would be maintained within Standard Mail. These 

include: basic nonautomation presort, 345-digit nonautomation presort, basic 

automation presort, and 3-/5-digit automation presort. Consequently, the 

number of cost models required to support the Postal Service rate proposals is 
greater for First-class Mail than it is for Standard Mail. 

The First-Class Mail flats rate structure also resulted in a situation where 

additional cost models had to be developed where the presort levels were held 

constant. These models were developed for the purpose outlined in USPS-T-24, 

Section III(C). 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE 

OCAIUSPS-39 For letter-shaped pieces, please provide first piece handlings (FPH) 
for each subclass in First-class Mail and Standard Mail, by operation and by type of 
processing equipment. 

Response: 

MODS does not track volume by class or subclass. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE 

OCNUSPS-40 For flat-shaped pieces, please provide first piece handlings (FPH) for 
each subclass in First-class Mail and Standard Mail, by operation and by type of 
processing equipment. 

Response: 

MODS does not track volume by class or subclass. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF OFFICE OF CONSUMER ADVOCATE 

OCAIUSPS-41 Please refer to the testimony of witness Linda A. Kingsley (USPS-T- 
39) at page 23, lines 11-12, which states that the Linear Integrated Parcel Sorter 
(LIPS) machine "is not part of a national program and is procured locally." 

a. Please identify all processing equipment "not part of a national program" that is 
used in the processing of Standard Mail. 

b. For each piece of processing equipment identified in part (a) of this interrogatory, 
please provide the manufacturer specified minimum and maximum length, height, 
weight, thickness and aspect ratio standards for 1) letters, 2) flats, and 3) 
nonlettershonflats. 

Response: 

See response to the same question, OCNUSPS-11. 
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OCAIUSPS-42 -0CNUSPS-42. Please refer to the testimony of witness Linda A. 
Kingsley (USPS-T-39) at pages 3-9. For each type of processing equipment 
(identified by bullets on the referenced pages), 

a. Please confirm that prebarcoded First-class letter-shaped pieces and 
prebarcoded Standard Mail letter-shaped pieces are processed on the equipment. If 
you do not confirm, please explain. 

b. If you confirm part a., please explain whether prebarcoded First-class letter- 
shaped pieces and prebarcoded Standard Mail letter-shaped pieces are processed 
where such pieces are commingled (e.g., one prebarcoded First-class letter-shaped 
piece, then one prebarcoded Standard Mail letter-shaped piece, then anofher 
prebarcoded First-class letter-shaped piece, etc.), processed serially (e.g., 1,000 
prebarcoded First-class letter-shaped pieces, then 1,000 prebarcoded Standard Mail 
letter-shaped pieces, then 1,000 prebarcoded First-class letter-shaped pieces, etc., 
for example), or processed separately (e.g., all prebarcoded First-class letter-shaped 
pieces are processed, after which the equipment is reconfigured and/or stopped, and 
then all prebarcoded Standard Mail letter-shaped pieces are processed) on the 
equipment. 

c. Please confirm that all barcoded First-class letter-shaped pieces and all barcoded 
Standard Mail letter-shaped pieces are processed on the equipment. If you do not 
confirm, please explain. 

d. If you confirm part c., please explain whether all barcoded First-class letter- 
shaped pieces and all barcoded Standard Mail letter-shaped pieces are processed 
where such pieces are commingled (e.g., one barcoded First-class letter-shaped 
piece, then one barcoded Standard Mail letter-shaped piece, then another barcoded 
First-class letter-shaped piece, etc.), processed serially (e.g.,l ,000 barcoded First- 
Class letter-shaped pieces, then 1,000 barcoded Standard Mail letter-shaped pieces, 
then 1,000 barcoded First-class letter-shaped pieces, etc., for example), or 
processed separately (e.g., all barcoded First-class letter-shaped pieces are 
processed, after which the equipment is reconfigured and/or stopped, and then all 
barcoded Standard Mail letter-shaped pieces are processed) on the equipment. 

Response: 

(a) For the most part, this can be confirmed with limited exceptions. Standard Mail 

letters are not processed through the Advanced Facer Canceller System (AFCS) 

and consequently the Direct Connect System (DCS), since postage is paid 

through meters, permit imprints, or precanceled stamps. Also, prebarcoded 

pieces likely would not be processed through the MLOCR or Letter Mail Labeling 
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Machine (LMLM), unless the barcode was unreadable and a barcode clear zone 

did not exist. Prebarcoded pieces entered at automation rates would likely avoid 

the tabbing equipment, since mailing standards require customers to tab, when 

appropriate. Finally, any automation 5-digit or carrier route presort for manual 

zones would not processed on any of this equipment. 

(b) Prebarcoded First-class Mail and Standard Mail letter-shaped pieces are 

typically processed separately until they reach delivery point sequence 

processing. In DPS, usually Standard Mail is run first on the first pass of DPS 

during tours 2 and 3. First-class Mail is usually run on the first DPS pass on 

tours 3 and 1. Regardless, all the First-class Mail and Standard Mail letter and 

card volume becomes commingled on the second DPS pass. 

(c) In most instances, barcoded First-class Mail and Standard Mail letter-shaped 

pieces do receive automated processing on equipment. Exceptions would be for 

equipment rejects as well as First-class Mail and Standard Mail Enhanced 

Carrier Route (ECR) and 5-digit presorted automated letters for zones that do not 

receive incoming secondary processing on automated equipment. In these 

cases, the work sharing value is realized through the carrier route sort. Also see 

response to subpart (a). 

(d) See response to subpart (b). 
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OCNUSPS-43 Please refer to the testimony of witness Linda A. Kingsley (USPS-T- 
39) at pages 13-16. For each type of processing equipment (identified by bullets on 
the referenced pages), 

a. Please confirm that prebarcoded First-class flat-shaped pieces and prebarcoded 
Standard Mail flat-shaped pieces are processed on the equipment. If you do not 
confirm, please explain. 

b. If you confirm part a., please explain whether prebarcoded First-class flat-shaped 
pieces and prebarcoded Standard Mail flat-shaped pieces are processed where such 
pieces are commingled (e.g., one prebarcoded First-class flat-shaped piece, then 
one prebarcoded Standard Mail flat-shaped piece, then another prebarcoded Flrst- 
Class flat-shaped piece, etc.), processed serially (e.g., 1,000 prebarcoded First- 
Class flat-shaped pieces, then 1,000 prebarcoded Standard Mail flat-shaped pieces, 
then 1,000 prebarcoded First-class flat-shaped pieces, etc., for example), or 
processed separately (e.g., all prebarcoded First-class flat-shaped pieces are 
processed, after which the equipment is reconfigured and/or stopped, and then all 
prebarcoded Standard Mail flat-shaped pieces are processed) on the equipment. 

c. Please confirm that all barcoded First-class flat-shaped pieces and all barcoded 
Standard Mail flat-shaped pieces are processed on the equipment. If you do not 
confirm, please explain. 

d. If you confirm part c., please explain whether all barcoded First-class flat-shaped 
pieces and all barcoded Standard Mail flat-shaped pieces are processed where such 
pieces are commingled (e.g., one barcoded First-class flat-shaped piece, then one 
barcoded Standard Mail flat-shaped piece, then another barcoded First-class flat- 
shaped piece, etc.), processed serially (e.g., 1,000 barcoded First-class flat-shaped 
pieces, then 1,000 barcoded Standard Mail flat-shaped pieces, then 1,000 barcoded 
First-class flat-shaped pieces, etc., for example), or processed separately (as., all 
barcoded First-class flat-shaped pieces are processed, after which the equipment is 
reconfigured and/or stopped, and then all barcoded Standard Mail flat-shaped pieces 
are processed) on the equipment. 

Response: 

(a) Confirmed depending on equipment availability (e.g., is there an FSM 1000 at the 

destinating facility) and mailpiece machinability. One exception would be 5-digit 

automation presorted volumes for manual zones (which do not receive incoming 

secondary processing to carrier route on FSMs). 
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(b) Prebarcoded First-class Mail and Standard Mail flat-shaped pieces are typically 

processed separately in all operations. 

(c) Currently, all barcoded flat-shaped pieces are prebarcoded. See response to 

subpart (a). 

(d) See response to subpart (b). 
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OCNUSPS-44. Please refer to the testimony of witness Linda A. Kingsley (USPS-T- 
39) at pages 3-9. For each type of processing equipment (identified by bullets on the 
referenced pages), 

a. Please provide the throughputs and transport velocities for letter-shaped pieces 
for the following weights: c1 oz., 1 oz. c 2 oz., 2 oz. c 3 oz., and 3 oz. c 4 oz. 

b. Please confirm that the throughputs and velocities provided in response to part a. 
are the same for barcoded First-class letter-shaped pieces and barcoded Standard 
Mail letter-shaped pieces of a given weight. If you do not confirm, please explain. 

Response: 

(a) Data that provides machine throughputs in relation to piece weight was provided 

in Docket No. MC95-1 in response to interrogatory MMA/USPS-T2-12. See 

attachment. 

(b) This can not be confirmed. The testing used to generate the data provided in 

response to MMA/USPS-T2-12 involved the use of test decks, not specifically 

Standard Mail and First-class Mail. 

#- 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
WITNESS PAJUNAS TO INTERROGATORIES OF 

MAJOR MAILERS ASSOCIATION 
(MMAIUSPS-T2-10-12) 

The United States Postal Service hereby provides the response of witness Fajunas to 

the following interrogatories of the Major Mailers Association: MMA/USPS-T2-10-12, 

filed on June 2, 1995. Interrogatories 10 and 11 have been redirected to witness Smith. 

The interrogatories are stated verbatim and are followed by the response’ 

Respectfully submitted, 

UNITED STATES POSTAL SERVICE 

By its attorneys: 

John L DeWeerdt 
Chief Counsel 
Classification and Customer Service 

a, /k 
Senior Counsel, Classification 

475 CEnfant Plaza West, SW. 
Washington, D.C. 20260-1 146 
June 16,1995 

JUH I 6 1% 
a. :- 

To the extent that MMA‘s instructions contain legal argument purporting t o  describe 
the Postal Service’s discovery obligations, the Postal Service has not relied upon 
MMA’s interpretation in preparing responses. 

1 



U. S. POSTAL SERVICE WITNESS ANTHONY M. PAJUNAS 
RESPONSE TO INTERROGATORY OF MAJOR MAILERS ASSOCIATION 

M W S P S T 2 - 1 2 .  Please refer to your Response to Interrogatory MMAIUSPS- 
T2-3 (A), (8) and (E), where you state that-compared with a one-ounce First- 
Class or Standard Automation letter of a particular type-a 2.9 ounce letter of the 
same subclass and type 'would experience lower throughput on the [automated] 
equipment' 

(A) 
conclusion. 

(B) 
unreasonable burden), does the Postal Service have any study that quantifies 
the change (or difference) in unit costs attributable to such lower throughput. 

(C) If your answer to Paragraph (B) is other than no: 
(1) 

lower throughput. 
(2) 

computation of such quanitfications. 
(3) 

Please provide copies of any studies that reach or support that 

To your knowledge (and so far as you can determine without 

Quantify the change (or difference) in unit costs attributable to each 

Provide back up and worksheets showing the derivation and 

Identify the studies related to each such quantification and: 
(a) 
(b) 

Provide a copy of each such study, or 
If a privilege against production is asserted, identify the 

grounds of the privilege and which portions of the document are covered by the 
privilege and which are not covered. 

RESPONSE: 

(A) 'See the attached information from Engineering. 

(E) No. 

(C) Not applicable. 
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UNITED STATES 
POSTAL SERVKE 

June 16,1995 

MEMORANDUM FOR TONY PAJUNAS 

SUBJECT: Heavy Mall Testing 

On at least three occaslons; Le.. April 1989. August 1992 and the most recent study 
dated February 15, 1994. me Engineering Center has conducted studies concerning 
the relationship of heavy mail to the throughput of our automated letter equipment. 
We have found that in most cases as the weight of the letter increases the throughput 
(pieces fed per hour) decreases. 

Tests were conducted both with pure runs as well as intermixed with the existing mail 
base, and the same conclusion was reached-throughput decreased as the heavier 
mail is fed. 

Distribution Techiology 



Summary of EDC's Throughput Testing 

of Heavier Mailpleces on the 

Automat ion €qui pnent 

The following i s  a summary of EDC's  past testlng o f  heavier 
mallpleces on the Automation Equtprnent. A s  can be seen from thlr table, 
the throughput decreases as the welght of the mallplece Increases. Tests 
conducted in 4/89. 11/89, 5/90 and 4/91 were homogeneous runs and 
therefore show the great@st throughput reduction. 
rcDresentatlve of the equlprnents throughput In an 'orlglnatlng' operation 

This would be 

1.75 oz 
2.0 
2.25 

2.50 
2.75 
3.00 

3.25 
3.50 
4.50 

24,710 pcslhr 
22,640 
22,120 

16.910 
12.530 

n.820 

15.500 
13.380 
10,900 

In August 1990, April 1991, and June 1991. EDC performed tests that 
consisted of heavier mailplecet Intermlxed with typlcal #10 enveloped 
pleces. Thls would be representative o f  'secondary' operations. Again. 
the throughput decreases as the mallpiece height Increases. but not as 
drastically as the homogeneous test. 

Heavyweight Mall Intermixed in Percentage Increments 

Percent Heavyweight Pieces  (%) Throughput (pcs/hr) 

0 
1 
3 

5 
7 
9 

1 1  
13 
15 

34,100 
33.900 
33; 400 
33,500 
33.300 
32,200 

32,600 
32.500 
31.400 

TCP EDC 8/92 



MACHINABLE REQUIREMENTS FOR AUTOMATION 

WNQHT VS. THROUOHPUT TEST 

A number of field offices assisted with the testing of heavy Third Class letter sized mailpieces to determine 
the effect that weight has on throughput Unfortunately. these results proved to be inconclusive because the 
characteristics of the live mail lrom the many offices varied greatly. (Length, height snd thickness of 
samples, within weight categories, lor example). To obtain substantial results, mailpiece characteristics were 
controlled,by using standard Y10 envelopes stuffed with inserts to get the desired weight categories (2 OZ, 
2.25 02..2.5 or.. 275 oz, 3.0 oz., 3.25 02, 3.5 02) of 1,ooO pieces each, thickness ranging from 0.121 inches to 
0.2004 Inches, and an aspect ratio of 2.303 : 1. Third Class mail presently has a weight llmltallon of 3.37 
w c e s  of per-piece rates. These results show a 3 - 29% deneasa in throughput between a 2.5 ounce piece 
and a 3.25 ounce piece depending on the equipment used. Pieces weighing more than 2 5  ounces required 
operator assistance at the feeder due to the inability to be picked-off as constantly as the lighter weight 
pieces. These pieces also caused more jams in the transport. 
It is therefore recommended that in order to be eligible for the pin, i m t l v e .  mailpieces weighing 2.5 
ounces or less are automatlon compatible. 

Based on resuits of previous testing ronceming securing mailpieces. it is recommended that all letter-sized 
mail, with paper exterior being sealed on four sides or two gum tabs of a permanent pressure sensitive, 
non-remweable adhesive on the unbound edge of a bound piece is machinable, and folds and edges bound 
Muld be oriented down with the address label parallel to the fold or bound edge and the address right side 

~p is  readable, is automation compatible. 

MRFAOl 



2 
2.25 

2.5 
2.75 

3 
3.25 

3.5 

HEAVY-WEIGHT MAIL TEST 

ECA B&H P B  ECA BURR 

16,530 
15.334 
10.147 
9,972 
9,900 
9.819 
7.080 

22,523 
20.393 
18.886 
17,800 
15,652 
15,393 
14,258 

25,025 
23,272 
24,276 
19.149 
18.369 
17,173 
12.390 



m 

m 
0 

I 

- . 

I .  



SITE 

JAcKsoNvlLLE FL 

KANSAS an, Mo 

SAN DIEGO. CA 



m * 
0 
m 

WT. t L 
(OL) (in.) (in) 

20 amia s 

2.0 0.03125 9 

25 a0625 8 

?5 .0625 91/2 

H 
(in.) 

6 

6 

6 

6 

i 
L so. MARYIANO w. 

I 
SITE 

. 
I 

3/4 

8 

9 

8 

1.0 

2.5 

3.0 

3.0 

3.5 

3.5 

- 

325 

B37: 

l.125 

112 

a12 

7 1 n  

e 112 

0 1 n  

114 

1/2 

i 112 

6 

5 3f4 

- 

1.333 

1.765 

1.545 

12545 

1 5  

1.565 

- 

I 
I 

l3138hm 

484pcs. 
01724 

.. 

3.5 10.25 

.01194hrS. 

238- 
.00944hrS 

25,200 

1 5  

333 

,583 

1.722 

1.454 

1.52 

1.454 

\ 
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WEIGHT VERSUS THROUGHPUT CONTROLLED TEST RESULTS 
c 

SPECIFICATIONS 

WEIGHT 
(0un-s +/- .05 -6) 

Required Actual 

2.00 2.029 

2.25 2241 

250 2.492 

275 2.757 

3.00 3.024 

3.25 3.218 

3.50 3.482 

Thickness 
(inches) 

0.121 

0.131 

0.1 48 

0.162 

0.181 . 

0.189 

0.2004 

UNIFORM SIZE: 9 1/2 in X 4 1/0 in 

ASPECT RATIO (L/H): 2303 

SPCOl 
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OCNUSPS-45 Please refer to the testimony of witness Linda A. Kingsley (USPS-T- 
39) at pages 13-16. For each type of processing equipment (identified by bullets on 
the referenced pages), 

a. Please provide the throughputs and transport velocities for flat-shaped pieces for 
the following weights: <1 oz., 1 oz. c 2 oz., 2 oz. c 3 oz., and 3 oz. c 4 oz., 4 oz. c 5 
oz.,5~~.c60~.,60~.<70z.,7oz.c80z.,8~~.c9~~.,9~~.~10~~.,10~~.~11 
oz., 11 oz. c 12 oz., 12 oz. < 13 oz., 13 oz. c 14 oz., 14 oz. c 15 oz., and, 15 oz. e 16 
02. 

b. Please confirm that the throughputs and velocities provided in response to part a. 
are the same for First-class flat-shaped pieces and Standard Mail flat-shaped pieces 
of a given weight. If you do not confirm, please explain. 

Response: 

(a) The Postal Service has no data responsive to this request. 

(b) Even if throughput data by ounce increment existed for the FSMs, characteristics 

other than weight would likely affect throughput (dimensions, enveloped, bound, 

polywrap, etc.) 
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OCARISPS-46. 
all (detail),” cell “W6,” which contains the figure 17.51 64548838487. 

Please refer to USPS-LR-J-58, File LR58ASP.xls, Sheet ‘SP 

(a) 

(b) 

Please confirm that the figure 17.51 64548838487 represents the 
density of total First-class Mail. If you do not confirm, please explain. 

Please explain the rationale for calculating the figure 
17.51 64548838487. 

(c) Please confirm that the figure 17.5164548838487 is not used in any 
calculations. If you do not confirm, please explain. 

RESPONSE: 

(a) Not confimed. The figure 17.5164548838487 represents the density 

of total First-class Single Piece Mail. 

(b) USPS-LR-J-58 includes updates of Library References USPS-LR-I- 

91/R2000-lI USPS-LR-92/R2000-lI and USPS-LR-93/R2000-1. To 

provide ease of comparison, the same format was used in the Excel 

workbooks that contain the cost calculations in USPS-LR-J-58 as was 

used in the analogous models in USPS-LR-I-91/R2000-lI USPS-LR- 

92/R2000-11 and USPS-LR-93/R2000-1. The formula used to 

calculate the figure 17.5164548838487 was a holdover from the model 

in USPS-LR-I-91/R2000-1. 

(c) Confirmed. 
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OCAIUSPS-47 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
page 30, lines 1 1-1 3. Witness Kingsley states: 

The time required to change sort schemes each day within a plant is largely fixed 
and does not change in proportion to changes in volume. 

(a) What is the basis for this statement? 

(b) Does the set of sort schemes used by a particular plant vary by day of the week, 
day of the month, or day of the year? If your response is negative, please 
provide documentary corroboration. 

(c) Does the number of sort schemes used by a particular plant vary by day of the 
week, day of the month, or day of the year? If your response is negative, please 
provide documentary corroboration. 

(d) Does the set of sort schemes used by a particular plant for outgoing distribution 
vary by day of the week, day of the month, or day of the year? If your response 
is negative, please provide documentary corroboration. 

(e) Does the number of sort schemes used by a particular plant for outgoing 
distribution vary by day of the week, day of the month, or day of the year? If your 
response is negative, please provide documentary corroboration. 

(f) Please explain why the set or number of sort schemes used would vary from day 
to day within a given plant, holding the network of other plants constant. 

(9) For a given plant and a given outgoing sort scheme, does the stacker receiving 
the maximum volume vary from day to day? Please explain why this could 
happen. 

Response: 

a. The basis for the statement on page 30 of Linda A. Kingsley’s testimony is 

presented in the network discussion on page 29. line 4, to page 30, line 2, and 

the example on page 31, line 1, to page 32, line 3. 

b. - f. Generally no on weekdays (Monday through Friday except for holidays), 

although there can be minor variations. For example, a primary scheme running 

on a parallel machine might be omitted on a light night, reducing the “number”, or 

an incoming secondary flats scheme for a small zone might be omitted (replaced 
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by manual processing) in favor of longer runs for bigger zones on a heavy night, 

reducing both the "set" and the "number". 

On weekends and holidays, some sort schemes will be omitted. For example, 

the second pass Delivery Point Sequencing (DPS) schemes would be omitted on 

Sunday and holiday mornings (Tour 1 )  because there are no delivery on those 

days. While fewer schemes may be run on weekends, there would be little 

weekend-to-weekend variation. 

g. Yes. It is dependent on the mix of incoming volume for the day. The classic 

example is the stacker@) for the Internal Revenue Service (IRS). 
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OCNUSPS-48 Please refer to the table at page 31 of the testimony of Linda A. 
Kingsley (USPS-T-39). 

(a) Please provide the raw data underlying this table. 

b) Please list all forms, reports, data bases, or other sources that could be used to 
isolate scheme change time from run time for each scheme utilized. 

(c) For each facility that provided data for the table, state the dates on which data 
were collected. 

(d) Were all data collected provided to witness Kingsley? Please provide all data 
collected. 

(e) Were all data collected utilized by witness Kingsley? Please provide any data that 
were not utilized by witness Kingsley. 

(f) For the “two local plants” that provided data, for the most recent Accounting 
Period available, please provide a tabulation of volume processed by day by sort 
scheme by stacker number. If similar data are available for other plants, please 
provide them. 

(9) For the “two local plants” that provided data, for the most recent Accounting 
Period available, please identify (by job title) the person(s) responsible for creating or 
modifying sort schemes. Please describe the training received by such persons with 
respect to creating or modifying sort schemes. Please provide copies of all 
instructional or other materials relating to sort schemes available to or utilized by 
such persons. 

Response: 

a. The raw data used for this table consists of the attached series of email 

messages. 

b. We are not aware of any such sources that are available above the plant level. 

c. See dates in answer a. 

d. Yes. Seeanswera. 

e. See answer a. Data was not used on the Advanced Facer Canceler System 

(AFCS) or the Sack Sorter at one plant. The AFCS does not have schemes and 

the Sack Sorter does not do mailpiece distribution. 
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1. We are told that the requested data is not available. 

g. The Operations Support Specialist is normally responsible for creating or 

modifying sort schemes. Shelhe receives one week of training on the Sort 

Program System (SPS), used for this purpose, and depends on support from 

other in-plant personnel and the SPS User's Guide. A copy of this large manual 

in Word format is provided on CDROM as USPS-LR-J-143. 
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F r: 
r . 5/1/01 1:50 PM 

La1 

- .- 
Subject: Re141: numbers needed for  rate case 

sorry for the delay, I've been involved with a -program 

Message Contents _____________- - - -_ - - - - - - - - - - - - - - - - - -  

that is being tested here at- and I forgot to give you a 
response. 

Forward Header 
Subject: Re141: numbers needed for rate case 
Author: a-p 
Date: 5/1/01 1:44 PM 

. *  While mail is running out, mail for next sortplan is loaded on 
feeders behind old sortplan. Supervisor watches the buckets emptying. 

Pulldown and new trays only takes two or three minutes. Trays can be 
pulled out as many as 4 at a time. As soon as all buckets are empty, 
Supervisor ends the run and loads new run. By this time empty trays 
ire reloaded onto the machine. New run begins. 

6.3. I forgot to divide by the three machines. Sorry about that. 

As soon as the buckets are down to about 6, pulldown begins. 

The sortplan changes per machine per day on the MLOCR/ISS should be 

Forward Header 
Subject: Re141: numbers needed for rate case 
Author: &-& 
Date: 4/26/01 1:Ol PM 

can you verify this for me 

Thanks 

Forward Header 
Subject: ReI41: numbers needed for rate case 
Author: f-m 
Date: 4/25/01 4:14 PM 

I would like to check a couple of numbers that I know I will get 
questions. 

How did you get the Pulldown time on the AFSM 100 down to 3.5 
minutes? 
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* Is the 19 sort plan changes per machine per day on the MLOCR/ISS 
correct? 

Thanks, __ 
Reply Separator 

Subject: Re[3]: numbers needed for rate case 
Author: 6 -B 
Date: 4/25/01 10:49 AM 

I tried to copy the same - 
format that-provided you. If you have a=tions please let me know. 

m 

MACHINE PULLDOWNS AT - P&DC 
MACHME AVO RUN HRS AVG # CHANGES AVG PULLDOWN TIME # MACHINES 

MINWTES 

APSM 100 
PSM 1000 
PSW 981 
D 
SP- 

'R/I'sS 
i/OSS 

ecs/oss 
Rpcs 

2 0  
15.5 
11 
5 
15.8 
5.2 
6 
4.3 
4.2 

13.5 
2.5 
3 
5.6 
4 
19 
5 
5.6 
N/A 

3.5 
15 
10 
18 
32  
18.6 
6 
18 
N/A 

2 
1 
1 
14 
2 
3 
3 
1 
3 

Legend: 

AVO RUN HRS Average run time per machine per day 

AVO # CHANGES 

AVO PULLDOWN TIME Average minutes it takes to switch to another sortplan 

#t MACHINES Number of machines for that category 

Average number of sort plan changes per machine per day 

Forward Header 
Subject: Re[2]: numbers needed for rate case 
Author: E-a 
Date: 4/23/01 10:52 AM 

For 
information, the numbers that a-m sent me f o r  -are 
below. It will be interesting to see if - is much different. 

f 4 

i 
1 
c 

c 
1 
c 
V. 

4 



3055 
Thanks, - 

Forward Header 
'eCt: Re[21 : numbers needed f o r  rate case 

..lor: --- 
Date: 4/20/01 2 : 4 6  PM 

Statistically correct. - 
Reply Separator 

Subject: Re: numbers needed for rate case 
Author: f P B  
Date: 4/20/0l 1:44 PM 

x 
This is great. 

The way I interpret this, the FSM 1000, for example, is running 13 
hours a day on the average, but during that time it is stopped to 
sweep and change the sort plan for 1 hour. Thus, if there is 13 
minutes more mail one day compared to another, the run time would 
increase by 13 minutes, but the workhours required would only increase 
by 12 minutes per person. 

Am I interpreting this right? 

Thanks, 

It 

Reply Separator 
Subject: numbers needed for rate case 
Author: --b 
Date: 4/20/01 1 1 ~ 5 2  AM - 

Here is an estimate of what you asked for .  A l l  you need to do is 
multiply out the avg down time and run times, by the total number of 
machines if you want the total daily. - 
MACHINE AVG RUN AVG # CHANGES AVG DOWN #MACHINES 

WSM 100 18 
FSM 1000 13 
FSM 881 13 
DBCS 14 
SPES 20 
ISS 8 
oss 8 

12 
6 

15 
5 
4 
1 
1 

9 
10 
10 
10 
30 
10 
10 

2 
2 
4 
24 
1 

P 
C 

c 
G 



OCR 8 
BCS 8 
AFCS 8 
SACK SORT 13 

Legend: 

AVO RUN 
AVO # CHANGES 

AVO DOWN 

#MACHINES 

10 
10 
0 
0 

Average run time per machine per day 
Average number of sort plan changes per machine per 

Average minutes it takes to switch from one sort 
plan to another per machine 
Number of machines for that category in our 
facility 

day 

3 0 5 6  
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3 0 5 7  

RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROQATORIES OF OFFICE OF CONSUMER ADVOCATE 

OCANSPS-49 

(a) For a particular operation (e.g., outgoing primary), does the proportion of manual 
first piece handlings (FPH) (sic) in a particular plant vary by day of the week, day of 
the month, or day of the year? If your response is negatlve, please provide 
documentary corroboration. 

(b) For a particular operatlon (e.g., outgoing primary), does the proportion of manual 
total piece handlings (TPH) in a particular plant vary by day of the week, day of the 
month, or day of the year7 If your response is negative, please provide documentary 
corroboration. 

(c) Please explain why these proportions would vary from day to day within a given 
plant, holding the network of other plants constant. 

Response: 

a. Yes. 

b. Yes. 

c. The proportion of non-machinable mail that arrives each day impacts the 

proportion of daily manual handlings at the plant and each operation (e.g. 

outgoing primary) within the plant. 



3 0 5 8  

RESPONSEOF ONITEDSTATES POSTACSERVTCE Td 
INTERROQATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

QCARISPS-50. Please refer.toDMM sections E500.5.A andE500.55 Contion 
tnat the PosdService pbbvldes Express Mail Next Day Service for designated 
destination facilities 365 days per year (366 days in leap years) including all 
Sundays and ail federal holldays. 

(a) 

(b) 

If you are unable to confirm, please explain. 

How does the Postal Sedce determine when a ‘designated area of [a] 
destination facility“ can effectkM&$&Sn Express Mail piece by noon or 
3 p.m. of the next day7 Please explain in full. Set forth all criteria by . which the determination h made. 

How<does the postal Service datenning when it sho-uld not designate a 
deiivety area or faciinyas one that can efftm next day (Won or 3 p.m.) 
deiiyery? Pkasaexplaie infull.. Sot friM all critoriahv whlcb the 
determination IS maw. 

(b) 

RESPONSE: 

(a) Generally confirmed. Please note, however, that in some locations, it Is 
simply not feasible, given limitations on the availability of transportation, 
retail and delivery options, to provide Express Mail Next Day Sunday and 
holiday service. Moreover, due to heightened security as a resuk of the 
tragic events of September 11 .and some limitations on the availability of 
transportation, there will temporarilp be no Next Day Sunday service for 
some Express Mail. Express Mail customers are informed of the 
applicable service guarantees at the point of sale. As events continue to 
evolve: there may also be other temporary changes. The Postal Servlce 
will attempt, where possible, to restore Sunday service levels to those 
~j~p&r&htc@epternber 11. 

witness Mayo). 
(bb(c) Wasasae RaaktJ@pimresponse to OCANSPS-T35-1 (redirected from 


