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2100
PROCEEDRINGS
(9:33 a.m.)

CHAIRMAN OMAS: Good morning. Today we continue
hearings to receive testimony of Postal Service witnesses 1in
suppert of Docket No. R2001-1, Request for Rate and Fee
Changes.

Does anyone have any procedural matters to ralse
this morning?

(No response.)

CHAIRMAN OMAS: Mr. Baker, would you please
identify vyourself for the record.

MR. BAKER: Bill Baker for the Newspaper
Asgoclation of America. Yesterday at the hearing, I
indicated I had cral c¢ross for Witness Moeller who 1s
scheduled to go today. [ reviewed it and decided I do not
have any questions for Mr. Moeller.

CHAIRMAN OMAS: Thank you. Is there anyone else?

{No response.)

CHAIRMAN OMAS: Two witnesses are scheduled to
appear today. They are Witness Kingsley and Witness
Moeller. Mr. Moore, would you please introduce your
witness?

MR. MOORE: Thank you, Chairman Omas. The Postal
Service calls Linda Kingsley.

CHAIRMAN OMAS: Ms. Kingsley, would you stand?

Heritage Reporting Corporation
(202) 628-4888
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Whereupon,

having been duly sworn,

LINDA A. KINGSLEY

and was examined and testified as follows:

Q

document identified as T-39,

CHAIRMAN OMAS:

Please be seated.

(The document referred to
marked for identification

Exhibat No. USPS-T-39.)

DIRECT EXAMINATION

BY MR. MOORE:

Ms.

Kingsley, earlier I handed you two copiles

entitled "Direct Testimony

Linda Kingsley on behalf of the United States Postal

Service."

Did you have an opportunity to review them?

A

Q

Yes,

1 did.

2101

was called as a witness

was

as

I’ve handed those coples to the court reporter.

Was that testimony prepared by ycu or under your

direct supervisiocn?

A

Q
today,

A

Q

library reference,

A

Yeg,

it was.

And if you were to give that testimony orally

would vour testimony be the same?

Yes,

t would be.

And do you intend to respond to Category 2,

Yegs.

listed as USPS-LRJ-1017?

Heritage Reporting Corporation
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MR. MOORE: Mr. Chairman, at this time I ask that
the direct testimony of Linda Kingsley on behalf <of the
United Stateg Postal Service, marked as USPS-T-39 and the
asscciated library reference be received into evidence.

CHAIRMAN OMAS: Are there any objections?

{No response.)

CHAIRMAN OMAS: Hearing none, I will direct
counsel to provide the reporter with two coples of the
corrected direct testimony of Linda A. Kingsley. That
testimony 1s received into evidence, and as 1is our practice,
it will not be transcribed.

(The document referred to,
previcusly identified as
Exhibit No. USPES-T-3%, was
received in evidence.)

CHAIRMAN OMAS: Ms. Kingsley, have you had an
opportunity to examine the packet of designated written
cross-examination that was made availlable to you in the
hearing room this morning?

THE WITNESS: Yes, I have.

CHATRMAN OMAS: If the questions centained in that
packet were posed to you orally today, would your answers be
the same as those previously in writing?

THE WITNESS: Yes, with the exception of ﬁhere
were three interrogatories that were related to clerk levels

Heritage Reporting Corporation
{202) £28-4888
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2103
that may be impacted with the recent APWU arbitration award.
Those three interrogatories are ABA-T-3%-15, DMA-T-39-22E,
and Postcom T-39-3. And I have alsoc supplied a revision to
ABA-T-39-1 that was filed on the ninth cf this month.
{The documents referred to
were marked for identification
as Exhibit Nos. ABA-T-39-15,
DMA-T-39-22E, Postcom T-39-3,
and ABA-T-39-1.)
CHAIRMAN OMAS: Thank you. Counsel, would you
please provide two copiles of the corrected designated
written cross-examination of Witness Kingsley to the
reporter? That material is received into evidence and 1s Lo
be transcribed into the record.
(The documents referred to,
previously identified as
Exhibit Nos. ABA-T-3%-15, DMA-
T-39-22E, Postcom T-3%9-3, and
ABA-T-39-1, were received 1in
evidence.)

/!

/7

/7

/!

//
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BEFORE THE
POSTAL RATE COMMISSION
WASHINGTON, DC 20268-0001

Postal Rate and Fee Changes Docket No. R20G1-1

DESIGNATION OF WRITTEN CROSS-EXAMINATION
OF UNITED STATES POSTAL SERVICE
WITNESS LINDA A. KINGSLEY

{USPS-T-39)
Party Interrogatories
Amencan Bankers Association and ABA&NAPM/USPS-T39-1-2, 4, 7, 10, 13-16, 18
National Association of Presort
Mailers
AQL Time Wamer AQL-TW/USPS-T39-1-4, 5a-g, 6-19
Association for Postal Commerce PostCom/USPS-T39-1a, 3, 5, 7-9, 11-21
Direct Marketing Association, Inc. ABAGNAPM/USPS-T39-1-2, 7
AQL-TW/USPS-T38-5, 7
DMAJUSPS-T39-1-8, 10-16, 18-23, 25-39
GCA/USPS-T29-25b redirected to T39
KE/USPS-T39-6
UPS/USPS-T33-6 redirected to T39
KeySpan Energy KE/USPS-T39-2-13, 15-21
KE/USPS-T14-1c-e, 2b-d, 3b-d, 4b-d, 5, 9a-b
redirected to T39
Magazine Publishers of America MPA/USPS-T36-1
PostCom/USPS-T39-3
Major Mailers Association MMA/USPS-T39-4, 6-8

MMA/USPS-T29-7 redirected to T39



Newspaper Assoctation of America

Office of the Consumer Advocate

United Parcel Service

Val-Pak Direct Marketing Systems,
Inc. and Val-Pak Dealers' Association
Inc.

2105

MMA/USPS-T39-8
PostCom/USPS-T39-16
VP/USPS-T39-31, 38, 46-47, 50-51

ABAGNAPM/USPS-T39-4, 4a, 9-18
AMZ/USPS-T39-1-12

AMZ/USPS-T36-43, e-f, h, 8b, 8b-d, 21 redirected
to T39

AQL-TW/USPS-T39-1-8, 15-16, 19
DMA/USPS-T39-9, 17, 24

MMA/USPS-T39-1-2, 9a

OCA/USPS-T39-1-4, 8-15, 16b-e, 18-23
OCA/USPS-T36-12-13, 15a, 18, 17h redirected to
T39

PostCom/USPS-T39-1a, 3, 5, 7-9, 11, 13-21
RIAA/USPS-T43-5b-d, f redirected to T39
UPS/USPS-T39-68-80

UPS/USPS-T33-7-8 redirected to T39

ABAANAPM/USPS-T39-15

AMZ/USPS-T39-1-5, 9-10

AMZ/USPS-T36-4a, e-f, h, 6b, 7, 8b-d redirected to
T39

AQOL-TW/USPS-T39-18

DMA/USPS-T39-1, 3-8, 10-11, 14, 16, 18, 20, 23,
27-30

PostCom/USPS-T38-9, 14

UPS/USPS-T39-1-41, 46-59, 69-80
UPS/USPS-T33-8-8 redirected to T39

POIR No. 4, Question 14

POIR No. 6, Question 13

VP/USPS-T39-1-3, 15, 18-22, 25, 31, 38, 46-47,
50-53

Respectfully submitted,

Steven W. Williams
Secretary



INTERROGATORY RESPONSES OF
UNITED STATES POSTAL SERVICE
WITNESS LINDA A. KINGSLEY (T-39)
DESIGNATED AS WRITTEN CROSS-EXAMINATION

Interroqatory
ABA&NAPM/USPS-T39-1

ABASNAPM/USPS-T39-2
ABA&NAPM/USPS-T39-4
ABA&NAPM/USPS-T39-4a
ABA&NAPM/USPS-T39-7
ABASNAPM/USPS-T39-9
ABA&NAPM/USPS-T39-10
ABA&NAPM/USPS-T39-11
ABA&NAPM/USPS-T39-12
ABA&NAPM/USPS-T39-13
ABA&NAPM/USPS-T39-14
ABA&NAPM/USPS-T39-15
ABAKNAPM/USPS-T39-16
ABA&NAPM/USPS-T39-17
ABA&NAPM/USPS-T39-18
AMZ/USPS-T39-1

AMZ/USPS-T39-2

AMZ/USPS-T39-3

AMZ/AISPS-T39-4

AMZ/USPS-T39-5

AMZ/USPS-T39-6

AMZ/USPS-T39-7

AMZ/USPS-T39-8
AMZ/USPS-T39-9
AMZ/USPS-T39-10
AMZ/USPS-T39-11
AMZ/USPS-T39-12
AMZ/USPS-T36-4a redirected to T39
AMZ/USPS-T36-4e redirected to T39
AMZ/USPS-T36-4f redirected to T39
AMZ/USPS-T36-4h redirected to T39
AMZ/USPS-T36-6b redirected to T39
AMZAUSPS-T36-7 redirected to T39

Designating Parties
ABA&NAPM, DMA
ABA&NAPM, DMA
ABAZNAPM, OCA
QCA
ABA&NAPM, DMA
OCA
ABABNAPM, OCA
OCA

OCA
ABABRNAFM, OCA
ABA&NAPM, OCA
ABA&NAFPM, OCA,
ABA&NAFM, OCA
OCA
ABA&NAPM, CCA
OCA, UPS

OCA, UPS

OCA, UPS

OCA, UPS

OCA, UPS

OCA

OCA

OCA

OCA, UPS

OCA, UFS

OCA

OCA

OCA, UPS

OCA, UPS

OCA, UPS

OCA, UPS

OCA, UPS

UupPs

UPS

21086



AMZ/USPS-T36-8b redirected to T39
AMZ/USPS-T36-8c redirected to T39
AMZ/USPS-T36-8d redirected to T39
AMZ/USPS-T36-21 redirected to T39
AOL-TW/USPS-T39-1
AOL-TW/USPS-T39-2
AQOL-TW/USPS-T39-3
AOL-TW/USPS-T39-4
AQL-TW/USPS-T39-5
AOL-TW/USPS-T39-5a
AQOL-TW/USPS-T39-5b
AOL-TW/USPS-T39-5¢
AOL-TW/USPS-T39-5d
AOL-TW/USPS-T38-5e
AQL-TW/USPS-T39-5¢f
AOL-TW/USPS-T39-5g
AOL-TW/USPS-T39-6
AQL-TW/USPS3-T39-7
AOL-TW/USPS-T39-8
AOL-TW/USPS-T39-9
AOL-TW/USPS-T39-10
AOL-TW/USPS-T39-11
AOL-TW/USPS-T38-12
AOL-TW/USPS-T39-13
AOL-TW/USPS-T39-14
AOQL-TW/USPS-T39-15
AQL-TW/USPS-T39-16
AOL-TW/USPS-T39-17
AQOL-TW/USPS-T39-18
AQOL-TW/USPS-T39-19
DMA/USPS-T39-1
DMA/USPS-T39-2
DMA/USPS-T39-3
DMA/USPS-T39-4
DMA/USPS-T39-5
DMA/USPS-T39-6
DMA/USPS-T39-7
.DMA/USPS-T39-8
DMA/USPS-T39-9

OCA, UPS
OCA, UPS
OCA, UPS
OCA
AOL-TW, OCA
AQL-TW, OCA
AQL-TW, OCA
AOCL-TW, OCA
DMA, OCA
AOL-TW
AOL-TW
AOL-TW
AQL-TW
AQL-TW
AQL-TW
AOL-TW
AQOL-TW, OCA

AQL-TW, DMA, OCA

AOL-TW, OCA
AOL-TW
AQL-TW
AQL-TW
AQOL-TW
AOL-TW
AQL-TW
AOL-TW, OCA
AOL-TW, OCA
AQL-TW
AOL-TW, UPS
AOL-TW, OCA
DMA, UPS
DMA

DMA, UPS
DMA, UPS
DMA, UPS
DMA, UPS
DMA, UPS
DMA, UPS
OCA

2107



DMA/USPS-T39-10
DMA/USPS-T39-11
DMA/USPS-T39-12
DMA/USPS-T39-13
DMA/USPS-T39-14
DMA/USPS-T39-15
DMA/USPS-T39-16
DMA/USPS-T39-17
DMA/USPS-T39-18
DMA/USPS-T39-19
DMA/USPS-T398-20
DMA/USPS-T39-21
DMA/USPS-T39-22
DMA/USPS-T39-23
DMA/USPS-T39-24
DMA/USPS-T39-25
DMA/USPS-T39-26
DMA/USPS-T38-27
DMA/USPS-T39-28
DMA/USPS-T39-29
DMA/USPS-T39-30
DMA/USPS-T39-31
DMA/USPS-T39-32
DMA/USPS-T39-33
DMA/USPS-T39-34
DMA/USPS-T39-35
DMA/USPS-T39-36
DMA/USPS-T39-37
DMA/USPS-T39-38
DMA/USPS-T39-39

GCA/USPS-T29-25b redirected to T39

KE/USPS-T39-2
KE/USPS-T39-3
KE/USPS-T39-4
KE/USPS-T39-5
KE/USPS-T38-6
KE/USPS-T39-7
KEAUSPS-T39-8
KE/USPS-T39-9

— DMA, UPS

DMA, UPS
DMA
DMA
DMA, UPS
DMA
DMA, UPS
OCA
DMA, UPS
DMA
DMA, UPS
DMA,
DMA
DMA, UPS
OCA
DMA
DMA
DMA, UPS
DMA, UPS
DMA, UPS
DMA, UPS
DMA
DMA
DMA
DMA
DMA
DMA
DMA
DMA
DMA
DMA
KeySpan
KeySpan
KeySpan
KeySpan
DMA, KeySpan
KeySpan

_ KeySpan
KeySpan

2108



KE/USPS-T39-10
KE/USPS-T39-11
KE/USPS-T39-12
KE/USPS-T39-13
KE/USPS-T39-15
KE/USPS-T39-16
KE/USPS-T39-17
KE/USPS-T39-18
KE/USPS-T39-19
KE/USPS-T39-20
KE/USPS-T39-21
KE/USPS-T14-1c¢ redirected to 739
KE/USPS-T14-1d redirected to 739
KE/USPS-T14-1e redirected to T39
KE/USPS-T14-2b redirected to T39
KE/USPS-T14-2c redirected to T39
KE/USPS-T14-2d redirected to T39
KE/USPS-T14-3b redirected to T39
KE/USPS-T14-3c redirected to T39
KE/USPS-T14-3d redirected to T39
KE/USPS-T14-4b redirected to T39
KE/USPS-T14-4c redirected to T39
KE/USPS-T14-4d redirected to T39
KE/USPS-T14-5 redirected to T39
KE/USPS-T14-9a redirected to 739
KE/USPS-T14-9b redirected to T39
MMA/USPS-T39-1
MMA/USPS-T39-2
MMA/USPS-T39-4
MMA/USPS-T39-6
MMA/USPS-T39-7
MMA/USPS-T39-8
MMA/USPS-T39-9a
MMA/USPS-T29-7 redirected to T39
MPA/USPS-T39-1
OCA/USPS-T39-1
OCA/USPS-T39-2
OCA/USPS-T39-3
OCA/USPS-T39-4

KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
KeySpan
OCA
OCA
MMA
MMA
MMA
MMA, NAA
OCA
MMA
MPA
OCA
OCA
OCA
OCA

21089



OCA/USPS-T39-8

OCA/USPS-T39-9
OCA/USPS-T39-10
OCA/USPS-T39-11
OCA/JSPS-T39-12
OCA/USPS-T39-13
OCA/USPS-T39-14
OCA/USPS-T39-15
OCA/USPS-T39-16b
OCA/USPS-T38-16¢C
OCA/USPS-T39-16d
OCA/USPS-T39-16e
OCA/USPS-T39-18
OCA/USPS-T39-19
OCA/USPS-T39-20
OCA/USPS-T39-21
OCA/USPS-T39-22
OCA/USPS-T39-23
OCA/USPS-T36-12 redirected to T39
QCA/USPS-T36-13 redirected to 739
OCA/USPS-T36-15a redirected to T39
OCA/USPS-T36-16 redirected to T39
OCA/USPS-T36-17h redirected to T39
PostCom/USPS-T39-1a
PostCom/USPS-T39-3
PostCom/USPS-T39-5
PostCom/USPS-T39-7
PostCom/USPS-T39-8
PostCom/USPS-T39-9
PostCom/USPS-T39-11
PostCom/USPS-T39-12
PostCom/USPS-T39-13
PostCom/USPS-T39-14
PostCom/USPS-T39-15
PostCom/USPS-T39-16
PostCom/USPS-T39-17
PostCom/USPS-T39-18
PostCom/USPS-T39-19
PostCom/USPS-T39-20

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

OCA

101071

OCA

OCA .

OCA, PostCom
MPA, OCA, PostCom
OCA, PostCom
OCA, PostCom
OCA, PostCom
OCA, PostCom, UPS
OCA, PostCom
PostCom

OCA, PostCom
OCA, PostCom, UPS
QOCA, PostCom

NAA, QCA, PostCom
QCA, PostCom
OCA, PostCom
OCA, PostCom
OCA, PostCom

2110



PostCom/USPS-T39-21

RIAA/USPS-T43-5b redirected to T39
RIAA/USPS-T43-5¢c redirected to T39
RIAA/USPS-T43-5d redirected to T39
RIAA/USPS-T43-5f redirected to T39

UPS/USPS-T39-1

UPS/USPS-T39-2

UPS/USPS-T38-3

UPS/USPS-T39-4

UPS/USPS-T39-5

UPS/USPS-T39-6

UPS/USPS-T39-7

UPS/USPS-T39-8

UPS/USPS-T39-9

UPS/USPS-T39-10
UPS/USPS-T39-11
UPS/USPS-T39-12
UPS/USPS-T39-13
UPS/USPS-T39-14
UPS/USPS-T38-15
UPS/USPS-T39-16
UPS/USPS-T39-17
UPS/USPS-T39-18
UPS/USPS-T39-19
UPS/USPS-T39-20
UPS/USPS-T39-21
UPS/USPS-T39-22
UPS/USPS-T39-23
UPS/USPS-T39-24
UPS/USPS-T39-25
UPS/USPS-T39-26
UPS/USPS-T39-27
UPS/USPS-T39-28
UPS/USPS-T39-29
UPS/USPS-T39-30
UPS/USPS-T39-31
UPS/USPS-T398-32
UPS/USPS-T39-33
UPS/USPS-T39-34

QOCA, PostCom
OCA
OCA
OCA
OCA
UPS
UPS
UPS
UPS
UPsS
uPs
UPS
UPs
uPs
UPS
UPS
UPS
UPS
UPS
UPS
urPs
UPS
UPS
UPs
UPS
UPs
UPS
upPs
UPS
UPS
UPS
urs
UPS
UPsS
UPS
UPS
UPS
uPS
UPsS

2111



UPS/USPS-T39-35
UPS/USPS-T39-36
UPS/USPS-T39-37
UPS/USPS-T39-38
UPS/USPS-T39-39
UPS/USPS-T39-40
UPS/USPS-T39-41
UPS/USPS-T39-46
UPS/USPS-T39-47
UPS/USPS-T39-48
UPS/USPS-T39-49
UPS/USPS-T39-50
UPS/USPS-T39-51
UPS/USPS-T39-52
UPS/USPS-T39-53
UPS/USPS-T39-54
UPS/USPS-T39-55
UPS/USPS-T39-56
UPS/USPS-T39-57
UPS/USPS-T358-58
UPS/USPS-T39-59
UPS/USPS-T39-69
UPS/USPS-T38-70
UPS/USPS-T39-71
UPS/USPS-T39-72
UPS/USPS-T39-73
UPS/USPS-T39-74
UPS/USPS-T39-75
UPS/USPS-T39-76
UPS/USPS-T38-77
UPS/USPS-T39-78
UPS/USPS-T39-79
UPS/USPS-T39-80

UPS/USPS-T33-6 redirected to T39
UPS/USPS-T33-7 redirected to T39
UPS/USPS-T33-8 redirected to T39

VP/USPS-T39-1
VP/USPS-T39-2
VP/USPS-T38-3

UPS

UPS

UPS

UPS

UPS

UPS

UPS

UPS

UPS

UPS

UPS

UPS

UPs

UPS

UPS

upPs

UPS

UPS

UPS

UPsS

UPS
OCA, UPS
OCA, UPS
OCA, UPS
OCA, UPS
OCA, UPS
OCA, UPS
QCA, UPS
OCA, UPS
OCA, UPS
OCA, UPS
QCA, UPS
OCA, UPS
DMA, UPS
OCA, UPS
QCA, UPS
Val-Pak
Val-Pak
Val-Pak

2112



VP/USPS-T39-15
VP/USPS-T39-18
VP/USPS-T39-19
VP/USPS-T39-20
VP/USPS-T39-21
VP/USPS-T39-22
VP/USPS-T39-25
VP/USPS-T39-31
VP/USPS-T39-38
VP/USPS-T38-46
VP/USPS-T39-47
VP/USPS-T39-50
VP/USPS-T39-51
VP/USPS-T39-52
VP/USPS-T39-53

POIR No. 4, Question 14
POIR No. 8, Question 13

Val-Pak
Val-Pak
Val-Pak
Val-Pak
Vai-Pak
Val-Pak
Val-Pak
NAA, Val-Pak
NAA, Val-Pak
NAA, Val-Pak
NAA, Val-Pak
NAA, Val-Pak
NAA, Val-Pak
Val-Pak
Val-Pak

UPS

UPS
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ABA&NAPM/USPS-T-39-1 How many AFCSs does the USPS currently have in
operation?
Response:

As mentioned on page 4, line 6 of my testimony, 1086 AFCSs are still operational

as of October 5, 2001.
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ABA&NAPM/USPS-T-39-2 At several points in your testimony--e.g., page 4, lines 9-
13, page 5, lines 8-10, page 9, lines 1-2, page 13, lines 14-26, you testify as to USPS
“plans” or “cuirent plans.” In several instances it appears that these plans may not be
implemented or may only begin to be implemented during or before the Test Year 2003.
Please state the purpose for providing information about USPS plans that will not be
implemented or will be only partially impiemented before the end of the Test Year.
What is the probability that the plans will in fact be impiemented on the schedule you
assume?

Response:

The purpose for providing information about USPS plans beyond the test year -- as |
have done since Docket No. R90-1 -- is to inform customers and the Postal Rate
Commission what the Postal Service envisions beyond the test year. This allows for

consideration and estimated impacts of any proposed initiatives to be consistent with

longer-term plans instead of possibly being obsolete by the next filing.
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ABA&NAPM/USPS-T-39-4 Identify the time and place of each MLOCR (including “low-
cost” MLOCRs), DBCSs, DIOSSs, CSBCSs, MPBCSs, LMLMs which you personally
observed being operated and which form the basis, in whole or in part, for your
testimony regarding the staffing of such machines; and state the number of persons
involved in the operation of the machine at the time of the observation along with a
description of the machine being observed that includes the number of pockets into
which mail was being sorted, and the number of pockets into which mail could have
been sorted at the time of the observation.

Response:

fn my testimony the basis, in whole, for the levels of machine staffing is from
Engineering and Headquarters Processing Operations. These values are subsequently
used by management and the unions for planning and for actually staffing and

scheduling. My extensive personal observations support the staffing levels provided by

these sources. Alsc see responses to DMA/USPS-T-39-5a and ABAGNAPM-T-39-7.
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ABA&NAPM/USPS-T-394a

If your testimony regarding the staffing of USPS MLOCRSs (including “low-cost”
MLOCRs), DBCSs, DIOSSs, CSBCSs, MPBCSs, LMLMs, is based in whaole or in part
on anything other than personal observations, please identify and described each of the
other things on which your testimeony (sic) regarding the staffing of of (sic) USPS
MLOCRSs (including “low-cost” MLOCRs), DBCSs, DIOSSs, CSBCSs, MPBCSs,
LMLMs, is based.

Response:

See response to ABA&NAPM/USPS-T-39-4.
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ABA&NAPM/USPS-T-39-7
Do any union contracts or work rules have provisions at the local (P&DC and/or District)
Area or National level that relate to the number of USPS employees who will staff (i.e.,
stage [bring mail to], operate [feed and sweep], and remove maii from} USPS MLOCRs
(including low cost MLOCRs) DBCSs, DIOSSs, CSBCSs, MPBCSs or LMLMs? If so,
provide the specifics concerning the number of employees required by such provisons
(sic) to staff such equipment.
Response:
The national agreements (see USPS-LR-J-47) do not specify the number of employees
who will staff mail processing equipment. Staffing levels are generally prescribed in
mail processing handbooks (see OCA/USPS-156 and the Library references specified
therein), and were also described in my testimony. Article 19 in the national clerk and

mail handler agreements requires consultation (but not negotiation) with the unions

before implementing changes in the handbooks that relate to working conditions.

I am not aware of any local agreements that relate to the number of employees who will
staff the cited operations, but recognize that there might be a local agreement

somewhere that could be construed as relating to this issue.
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ABA&NAPM/USPS-T39-9 For the purposes of this question, please assume (along
with many economic studies which have so concluded) that the universal delivery
system of the Postal Service is the "bottleneck” service insofar as postal services for the
delivery of letter mail is concerned.

a.

Of the mail processing equipment currently fully or very widely deployed, would you
agree that the CSBCS machinery and Delivery Point Sequencing (DPS) feature of
DBCS equipment comes closest to being the bottleneck operation? (I. E., no large
volume mailer could sort to delivery point for a carrier's route without some further
work using the DPS feature of DBCS equipment, because no single mailer
submitting processed mail to the Service would be supplying all the letter mail for
any USPS carrier.) '

Of the mall processing equiprment currently deployed, would you agree that
upstream operations from AFCS, MLOCRs and RBCS come least close to being a
bottleneck operation? (1.E., large volume mailers can (and do) perform all of the
above functions with equipment identical to or nearly identical to USPS equipment.)

By combining the DBCS/OCR/ISS/OSS operation in one technology, namely the
DIOSS retrofit, is the Postal Service attempting to leverage its economic bottieneck
in delivery further back into mail processing so that it can become more competitive
with private sector mail processing capacity?

Has the USPS done cost studies to justify DIOSS retrofits and the elimination of
corresponding OCR/ISS/OSS capacity as DIOSS comes on board? If so, please
provide a copy of all such studies.

Please provide all documentation as to the source of the DIOSS concept, when it
was first conceived, where and when it has been tested, and all cost-benefit
analyses done other than those referenced in (d.) above.

Is the USPS adding DIOSS in advance of the physical life of the older equipment
embodying OCR/ISS/OSS capabilities? Or, is it adding DIOSS only after MLOCRs
etc. have been fully depreciated?

In a DIOSS - based world of mail processing and near-delivery functions, how do
you intend to define cost poo!s in a way that separates the CSBCS bottleneck
operation from the cost pools for the mail processing operations that currently are
the bread and butter of large volume private sector operations?

In your view would the Postal Service’s extension of its bottleneck operations
downstream in mail processing into more upstream operations constitute an effort to
leverage its monopoly power in the bottleneck delivery function into mail processing?
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i. Would you agree that one possible option for the private sector in response to
DIOSS would be to perform the DIOSS functions and possibly the CSBCS sortations
at “super” presort bureaus, for pick up by the Service's carriers?

Response:

a. Yes.

b. No, I am not aware of any large volume mailer that uses equipment identical to or
nearly identical to an AFCS.

c. | have never heard of this idea, nor does it make any sense to me. As | explained in

- my testimony (page 6), DIOSS is an enhancement of the DBCS constructed by
adding OCR, ISS and OSS capabilities so the machine can run in DBCS/OSS mode
or OCR/ISS mode. Savings from making a finer sort in OCR/ISS mode due to the
additional stackers and thus reducing the volume needing a second handling on a
BCS was the primary motive. Whether letters require a sequence of separale
operations on distinct machines {e.g. MLOCR, DBCS, CSBCS), or an almost
identical sequence of separate operations on DIOSS machines running in various
modes, there is the same opportunity for mailers to perform work so that some
operations can be bypassed and the savings shared. | do not see how the DIOSS
would increase the “bottleneck” you refer to.

d. Objection filed.

e. Objection filed.

f. 1am not a costing witness and do not personally have any information responsive to

this question.
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g. | am not a costing witness and do not personally have any information responsive to
this question. See my answer lo subpart c above.

h. —i. | am not an economic witness and do not personally have any information

responsive to this question. See my answer to subpart ¢ above.
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ABA&NAPM/USPS-T39-10 On page 7 of your testimony you discuss additional
stackers for CSBCSs to “sort additional volume” (line 9) and “allow for the consolidation
of additional routes within a sort pfan” (line 10).

a.

b.

Please confirm that the Postal service’s volume fell in PFY2000

Please confirm that FCM letters subclass volumes are forecasted to fall in the
current decade according to the GAQ study introduced in R2000-1 as LR~ 1797

In light of your answers to a. and b. above, why would the Postal Service be
engaged in capital spending for more volume? Please supply all volume projections
data you have for the 357 sites at which you plan to install these stackers,

Would the extra stackers be cost justified if “additional volume” were factored out of
the equation, and only “additional routes™ were factored in? Please supply all costs
studies that were done to justify the purchase and deployment, planned or actual, of
the additional stackers.

What will be the cost savings for additional routes/addresses once these stackers
are installed, e.g. extra 100 routes cost before and after installation?

Will these stackers reduce delivery costs or any other carrier costs compared to
present that develop when an additional route/address is added to a carrier's work-
load? Please cite any data the Postal Service has in suppont of your answer,

Response:

a. Not confirmed.

b. Confirmed in the sense that your question describes the scenarios presented in the

GAO study. Itis my understanding that according to the same GAO study, the
scenario for Standard volumes are to increase in the next decade, and both must be
sorted to delivery point.

The sentence {page 7, line 9) cited in your question aiso notes that the additional
CSBCS stackers will provide “capacity to sortto a greater number of delivery points.”

| am not aware of any change in the continuing growth in delivery points. (An annual
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growth equivalent to another city of Chicago is the common illustration.} Equipment
to accommodate this growth is required even if volume does not grow. | do not have
.volume projections by site.
. Objection filed December 20.
. I'am not a cost witness and do not personally have information responsive to this
question.
I am not a cost witness and do not personaily have information responsive to this
question. It is my understanding that any cost savings in the test year would be

reflected in the testimony of witness Patelunas (USPS-T-12).
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ABA&NAPM/USPS-T39-11 If, as you state on page 12, line 4, the Postal Service has
been working to eliminate “the need for manual casing by a carrier” with its automation
system, why are carriers earning higher step pay as a result of automation and
spending {ess time on the street?

Response:

] am not a labor witness, economic witness, or cost witness and do not personally have

information responsive to this question.
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ABA&NAPM/USPS-T39-12 What is the marginal cost for letter mail processing
operations through to CSBCS from (a) an extra address; (b) an extra letter; (c) an extra
route (for the same carrier)?

Response:

| am not a cost witness and do not personally have information responsive to this

question.
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ABA&NAPM/USPS-T39-13 On page 13, lines 14-26, you again reference DIOSS
deployment as a replacement for MLOCRs.

a. How many MLOCRs do you intend to replace with DIOSS?
b. Inwhat time frame?

c. What percentage of mail currently handled through manual processing do you
expect to be handled by DIOSS? What are the unit cost savings and total cost
savings expected?

Response:

a. Plans for any reductions in MLOCRSs have not yet been evaluated and determined.

b. Not applicable.

¢. | would expect only a very limited volume of mail on the DIOSS to come from

manual operations. It is my understanding that any cost savings in the test year

would be reflected in the testimony of witness Patelunas (USPS-T-12).
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ABA&NAPM/USPS-T39-14 With respect o your discussion on page 25, under what
cost pool(s) do robotic tray handling fall (each type), and tray management system
(TMS) fall? Please provide the impact on these cost pools by unit cost from the
deployment of each system in the plants in which each is currently used.

Response:

} am not a cost withess and do not have any personal knowledge of these issues.
However, | am told that the accrued costs for the cost pooi “Opening Unit - Preferred
Mail” listed in Table I-1 of USPS-LR-J-55 include those for the two Robotics operations
associated with MODS numbers 358 and 359 shown in Table 1-2B of LR-J-55. 1am
also told that TMS is treated as mail handling equipment that is used in various

operations. Itis not separately identified for costing any more than, say, a conveyor belt

would be separately identified.
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ABA&NAPM/USPS-T39-15 With respect to your discussion about the “Commission’s
insistence” about using its own mail processing volume variability methodology, please
answer the following questions.

a. If the Commission were to adopt the USPS methodology, would the Postal Service
be willing to attribute all mail processing labor costs that were allocated to classes
and subclasses other than the FCM letters subclass under the Commission’s

methodology to those same classes and subclasses even if it aitered cost
coverages, ceteris paribus?

b. Would your position on volume variability be different if various labor union

agreements did not preclude you from reducing the number of personnel in mail
processing as volumes fall?

Response:

| referred only to “the Commission’s insistence that mail processing workhours vary in
exact proportion with volume”. 1 am not an economic witness and cannot comment on
the USPS or PRC “vqlume variability” methodologies. | would, however, note that labor

agreements do NOT preclude the USPS from “reducing the number of personnel in mail

processing as volumes fall.”
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ABA&NAPM/USPS-T39-16 Has the USPS stopped or curtailed expenditures for
productivity enhancing and cost reducing mait processing equipment for the FCM lefters
subclass? Please cite any such slowdown or curtailment. Please compare it to what
you have done in other subclasses, notably Standard A.

Response:
To my knowledge, the Postal Service has not stopped or curtailed expenditures for

productivity enhancing and cost reducing mail processing equipment for letters,

regardless of class or subclass.
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ABA&NAPM/USPS-T39-17 For any and all such curtailed expenditures noted in 16
above, including any decisions made since your rate filing, please provide the impact by
mail processing cost pool for TY2003.

Response:

Not applicable.
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ABA&NAPM/USPS-T39-18 You state at page 4, line 22 of your testimony that
MLOCRs have a staffing index of two clerks to feed and sweep, “its 60 stackers.”
Please state how many MLOCRs the Postal Service has in total, how many of these
have more than 60 stackers, and how many of these have between 60-100 stackers,
101-150 stackers, 150-200 stackers, over 250 stackers. At what number of stackers
being utilized will an MLOCR require more than two clerks to staff it for feeding and
sweeping?

Response:

See my testimony, page 4, line 18 for the number of MLOCRSs and page 5, line 7 for the
number of low-cost MLOCRs. None of the MLOCRs have more than 60 stackers.
Therefore, a third clerk would never be required. Low-cost OCRs and DIOSS machines

have more stackers since they are used primarily as DBCSs. The numbers of DBCSs

and DIOSS may be found on page 6 of my testimony.
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AMZ/USPS-T39-1

In your response to OCA/USPS-T36-15, you state that “the Delivery Confirmation
mailpiece is processed to carrier route no differently than it would have been without
Delivery Confirmation.” In your response to OCA/USPS-T36-16, you state that “[o]nce
the carrier is on the street, a Delivery Confirmation mailpiece is handled like any other
piece except that the barcode on the Delivery Confirmation label is scanned upon
delivery.”

a. For Delivery Confirmation mailpieces, are these statements true for each of the
following maiipieces: (i} Priority Mail letters, (ii) Priority Mail flats, (iii) Priority Mail
parcels, (iv) Standard Mail parcels (subject to Residual Shape Surcharge), (v}
Package Services flats, and (vi) Package Services parcels? If the statements above
are not true for any of the indicated mailpieces, please explain fully why not.

b. Under your proposal to extend Delivery Confirmation service, would these
statements be true for First-Class Mail Parcels?

c. Please explain if the processing and delivery of unidentified Priority Mail flats with
Delivery Confirmation varies from the handiing of identified Priority Mail flats with
Delivery Confirmation, and if so, how.

d. Has the Postal Service considered the use of more distinctive Package Services
labels to facilitate the identification of flats with Delivery Confirmation by carriers?
Regardiess of your answer, do you believe this could materially help to reduce any
problem of non-scanning upon delivery?

Response:

(a) Yes, with the exception of (v) Package Services flats, for which the carrier most
likely would keep the flat with Delivery Confirmation separate from the rest of the
sequenced flat volume in order to ensure a scan at defivery.

(b) Yes.

(c) No, the processing and delivery do not vary.

(d) I am not aware of any such consideration, but | do not know if someone, somewhere

within the Postal Service has considered the use of a more distinctive Delivery

Confirmation label for Package Services flats. | do believe a more distinctive label
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on flats and the appropriate technology that could identify and isolate these pieces

could reduce problems of non-scanning upon delivery.
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AMZ/USPS-T39-2

In your response to OCA/USPS-T36-16, you state that “a Delivery Confirmation
mailpiece is not carried as a separate bundle unless it is a parcel.”

a. Does your response mean that, on foot and park and loop routes:

(i) Parcels with Delivery Confirmation are carried as a separate bundle?

(i) ¥ a Saturation mail third bundle is being handled on a given day, and parcels
with Delivery Confirmation are present in the mail stream, the parcels would not
be delivered, as they would constitute an impermissible “fourth” bundle?

b. if either of your answers to (i) and (ii) above is negative, please explain why, and
explain what you mean when you say that Delivery Confirmation parcels may be
carried as a separate “bundle.”

Response:

a. (i) No.

(i1} No.

b. Carriers handle parcels separately from letters and flats since parcels are not

commingled with letters or flats. This is not a separaie bundle but is a separate source

for volume at a relatively limited number of applicable delivery points.
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AMZ/USPS-T39-3

In your response to OCA/USPS-T36-16, you state that “parcels/Priority Mail are not
sorted to DPS by equipment, no flags are necessary for the carner.”

a. Are Priority Mail flats cased manually with other flats? If not, how are Priority Mail
flats handled at the Destination Delivery Unit ("DDU")?

b. Is this also true for nonidentified Priority Mail flats requesting Delivery  Confirmation
service?

c. Are Priority Mail flats carried onto the street in a bundle with other flats, or along with
parcels?

d. What “flags” are currently necessary or provided for Package Services flats with
Delivery Confirmation service?

Response:

a. No. See response to AMZ/USPS-T36-8c on how Priority Mail flats are handled at
the DDU.

b. Yes.

¢. Priority Mail flats are carried to the street along with parcels. See my response to
AMZ/USPS-T36-8c.

d. ltis my understanding that if Delivery Confirmation on a Package Services flat is

identified during carrier sortation, then the carrier will most likely place the flat with
the parceis as a reminder for scanning. Obviously, this is less efficient than if the

flat continued to be handied as a flat all the way through to delivery.
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AMZ/USPS-T39-4

In your response to AMZ/USPS-T36-4(f), you state that “[i]t is my understanding
that scanning concerns have been raised by various customers. However, there
has been no tracking of problems by shape.”

d.

b.

Please describe the concerns that have been raised by various customers.
Are those concerns only related to pieces which have not been scanned?

With respect to the concerns raised by various customers, has the Postai
Service done any systematic compilation of those “complaints™? if so, please
provide the complaint and any reievant report as & library reference. f not,
what causes these concerns to rise above the level of anecdotal complaints?

For each quarter of Base Year 2000, please provide data on the number of pieces
not scanned for each subclass eligible for Delivery Confirmation.

Response:

a.

b.

C.

Low scan rates.

Yes.

Not to my knowledge. These complaints are consistent with the Postal Service’s
lack of intent to provide Delivery Confirmation for flats other than Priority Mail.

Itis my understanding that this information is not available.
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AMZ/USPS-T39-5 in your response to AMZ/USPS-T36-6(b), you state that:

The original intent of Delivery Confirmation was to provide delivery status for
expedited and package products. To ensure we provide the service, the definition
is being refined to exclude those volumes that are inconsistent with the original
intent.

a. Please explain how Package Services flats do not constitute “package products.”

b. How do you define “package products™?

c. Was the Postal Service’s original intent not to allow Package Services flats to use
Delivery Confirmation service? If so, how did it happen that Package Services flats
were allowed to use it?

d. Will refinement of the definition “to exclude those volumes that are inconsistent with
the original intent” result in the elimination of Delivery Confirmation for all Standard
Mail? Please explain why or why not.

Response:

a. The first sentence of my response (preceding the sentences you wrote) refers to
parcels and Priority Mail, which reflects my understanding of “package products”. |
consider a Bound Printed Matter catalog a flat and not a package or parcel.

b. My definition of “package products” is “parcels” based on the original intent provided
io me by the Expedited Package Services group.

c. Yes. | believe the lack of a limitation to parcels within Package Services was a
possible oversight.

d. No. Standard Mail parcels that pay the residual shape surcharge are parcels and

offering Delivery Confirmation for Standard Mail parcels is consistent with the

original intent.
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AMZ/USPS-T39-6 In your response to AMZ/USPS-T36-6(b), you state that:

It is my understanding that requiring special label taggants would discourage many of
our existing customers from using our products, and would make us less competitive.
The current requirements are less expensive and more flexible for our customers.

a.

b.

Please explain all types of special label taggants to which you are referring.

Why would the Postal Service even consider requiring such taggants to be placed
on parcels, if the problem of non-identification is with Package Services flats?

b. (sic) If requiring Package Services flat mailers to use special label taggants would

discourage some mailers from using Delivery Confirmation service, is it the Postal
Service position that it would rather prohibit completely Package Services flat
mailers from using Delivery Confirmation? Please explain your answer.

Please explain why prohibiting Package Services flat mailers from using
Delivery Confirmation altogether will not “make us [even] less competitive.”

Response:

a.

I am referring to fluorescent and brightly colored labels. However, | am not
knowledgeable about all of the existing technological label or equipment options.
Different Delivery Confirmation label requirements based on shape might not be
practical for postal customers and employees. Technology is currently not available
on the FSMs to segregate Delivery Confirmation pieces to ensure service. Package
Services flats are also prepared in a printer's production environment that does not
appear to me to be conducive with requiring spécial labels with taggants. Separate
labeis with taggants would require anbther label stock and possible applicator during
preduction, while currently the inkjet printer can pﬁnt directly on the piece.

Yes, as explained in my responses to AMZ/USPS-T36-4, 6, and 8, Delivery
Confirmation on non-Priority Mail flats is inconsistent with existing technology and

carrier processes.
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} am not an economist nor an expert on policy or pricing. However, | believe that if
we are not providing the service today for Package Services flats with any process
to provide consistent scanning, we are also less competitive. The training provided
to employees concerned scanning and recognition of Delivery Confirmation for
parceis and Priority Mail, not flats. And since Delivery Confirmation on flats is
inconsistent with current technology and the intended focus of the Delivery

Confirmation product, then the appropriate correction should be made.
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AMZ/USPS-T39-7 In your response to AMZ/USPS-T36-6(b), you state that: the Postal

Service is looking in the fonger term to Delivery Point Sequence (DPS) flats similar to

letters. DC is inconsistent with DPS. 1f, like letters, the flats are sorted to DPS, then the

carrier will not look at the mail until he/she is out on the street. Additional time on the

sireet would be needed to check through each flat to ensure DC scanning occurred.

a. When is the Postal Service expecting to accomplish the sortation of all flats to DPS?
i the time frame is not before the likely Test Year of the next omnibus rate case,

why seek to impose the proposed ban on Package Services flats using Delivery
Confirmation in the current docket?

b. Even when flats are DPS’d, will not some flats continue to be cased manually?

Response:

a. See page 20, lines 2 and 3, of my testimony. The intent of Delivery Confirmation, as
well as the training, carrier street impacts, and technology, has not been directed
towards flats and to ensure service. The current availability of Delivery Confirmation
for Package Services flats needs to be fixed regardless of when and if the Postal
Service starts to DPS flats.

b. Just as some letters continue to be cased manually, | wbuld expect some flats to

continue to be cased manually even in a flats DPS environment.
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AMZ/USPS-T39-8
In your response to AMZ/USPS-T36-7, you state that:

It would be very inefficient for the Postal Service to allow matlers to prepare and
label flat-sized pieces as parcels, and then to attempt to process flat-sized pieces in
the less efficient parcel mailstream. The flats would very likely be damaged from
being sorted on a BMC parcel sorter with much larger parcels. Also, it would be very
difficult 1o ensure that flat-sized pieces labeled as parcels would remain in the parcel
mailstream.

a. Witness Mayo, in her response 1o AMZ/USPS-T36-2(a), observes that “a single
compact disk (“*CD"} in a 62 inches by 7 inches padded mailing envelope, which has
a thickness of 0.70 inch with one CD enclosed” mailed as Standard Mail would
qualify for use of Delivery Confirmation, Do you agree with witness Mayo?

b. Witness Mayo, in her résponse to AMZ/USPS-T36-1(d), suggests that a
Package Services mailpiece could qualify for Delivery Confirmation, even with a
thickness of less than 3/4 inch, if it were packaged in a box.
(i} Do you agree with witness Mayo?
(i) Would placing the contents of a mailpiece in a box rather than a padded

envelope dramaticaily increase the contents’ protection from the likely damage
you mention? Please expiain your answer.

Response:
a. Yes. This piece will be sorted and handled as a Standard Mail parcel, not a flat.
b. (i) Yes.

(i) Not necessarily. The inefficiency of processing flats as parcels is the primary

point, not just the potential damage.
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AMZ/USPS-T39-9

Please refer to your response to AMZ/USPS-T36-8.

a.

Are you stating in part b of your response that small parcels and rolls (*SPRs") are
never cased in vertical flats cases? If not, then please explain your observation that
“only a minority of the routes use horizontal flats cases.”

Since SPRs are currently cased with flats, and are also qualified to receive
Delivery Confirmation, how does the preparation of SPRs for delivery differ  from
how flats are prepared for delivery so as 1o explain why the former  qualifies for
Delivery Confirmation, but not the latter.

(i) What is the basis for your assertion in part ¢ of your response that Priority Mail
flats are generally stiff and cannct fit into the vertical flats case™?

(i) What prevents a “stiff” but thin flat (e.g., in a minimum weight envelope) from
fitting into a vertical flat case?

(i) Are you suggesting that Priority Mail flats not be offered Delivery Confirmation
Service?

Response:

a. Yes. The fact that only a minority of routes use horizontal flat cases is not just an

observation but information provided by delivery operations.

Your premise is incorrect. SPRs are not currently cased with flats. See response to
AMZ/USPS-T36-8b.

(i} See the Priority Mail Flat Rate Envelope provided by the Postal Service.

(i) Itis too tall for the vertical flats case in most cases and does not easily bend.
See response to AM."/_’/USPS-T36-80.

(ii) Absolutely not.
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AMZ/USPS-T39-10 Please refer to your responses to AMZ/USPS-T36-4(h) and
AMZ/USPS-T36-6(b), redirected to you from witness Mayo, where you refer to the
“significant” magnitude of additional training for carriers and “increased costs” due to the
fact that retention of the current level of service “would greatly hinder carrier casing
productivity if the carrier had to identify a DC flat and then ‘isolate’ it somehow to ensure
it was scanned on the street (e.q., put it as the first piece for delivery)” (response to
AMZ/USPS-T36-6(b)).

a.

Please confirm that carriers (and Post Office box clerks) currently handle and deliver
all Belivery Confirmation mail, regardless of whether such items are received as a
part of the Standard Mail, Package Services, or Priority Mail mail-streams. I you do
not confirm, please explain all exceptions.

Please confirm that all delivery employees are trained to recognize Delivery
Confirmation mail pieces and are aware of the processes for handling and delivery
of such mail pieces. If you do not confirm, please explain how delivery employees
recognize, handle, and deliver such pieces.

How are Package Services Delivery Confirmation mail pieces that are handled in the
flats mail-stream currently treated? Please provide a description of the process that
the delivering employee would follow to "isolate” a Delivery Confirmation mail piece
during in-office handling to ensure that it was properly scanned at the time of
delivery.

if your response to preceding part b is affirmative, please explain why you believe
that “significant” training would be required to educate delivery personnel regarding
procedures with which they are already familiar and which they are already applying.

Response:

a. As | stated in response to AMZ/USPS-T36-6b, Priority Mail and parcels in other

subclasses are separate mailstreams. F_or Priority Mail and parcels, the Postal
Service currently does not have equipment sort'ing to carrier route, unlike letters and
flats. Therefore, it is both expected by clerks and carriers to find Delivery
Confirmation on parcels and on Priority Mail, and labels are easy to identify without
any extraordinary measures. Sure, carriers (and Post Office box clerks) currently

handle and deliver afi Delivery Confirmation mail, regardiess of whether such items
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are received as a part of the Standard Mail, Package Services, or Priority Mail
mailstreams. That does not mean the level of scanning for Delivery Confirmation is
consistent.

. Not confirmed. It is my understanding that Delivery Confirmation training for the

carriers and clerks only covered Priority Mail and parcels. Therefore, employees are

currently trained to recognize Delivery Confirmation on parcels and Priority Mail, not
“mail” in general.

. See my response to AMZ/USPS-T39-3d.

. During my discussions with various Delivery managers and staff, virtually every one
of them was surprised to find out that Delivery Confirmation was currently available
for Package Services flats. Without prompting, they then proceeded to expiain the
problems of allowing Delivery Confirmation on flats: |

Identification of the Delivery Confirmation label would be more difficult on flats than
on parcels and Priority Mail due to increased graphics (noise) surrounding the
address and lack of “recognizability” of the black barcodes that blend into the other
information on the flat.

Carriers apparently already have a problem identifying Delivery Confirmation on
unidentified Priority Mail flats since there is no sticker or Priority Mail packaging as
an identifier.

Concemns with the increased costs of potentially multiple scans for more delivery
points. For example, rural carriers get credit for 20 seconds per scan.

Training to-date has been for recognizing and scanning Delivery Confirmation on

parcels and Priority Mail. Exiensive training and stand up talks would have to be
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done with carriers and clerks to ensure scans on other shapes would also be
performed.
FSMs currently cannot hold out centified mail on any sort programs, and would
therefore be unable to hold-out Delivery Confirmation flats (if fluorescent were part of
the requirement) to isolate for scanning.
Firm holdouts are common on FSM incoming secondary sort plans. Therefore, an
entire tray of non-Priority Mail flats will go to a firm, without employees needing to go
through the tray(s) piece by piece to see if Delivery Confirmation scans are required.
Searching for Delivery Confirmation on flats would undo much of the automated
efficiency.
If technology was available and added to segregate Delivery Confirmation pieces on
an FSM incoming secondary program, this volume would be manually sorted to
carrier and then manually sorted by carrier to the firm, adding in-office time similar to
certified mail letters.
They felt scan rates were lower for Package Service parcels than for Priority Mail
and that for DC on flats, even lower scan rates would be likely. Aside from any
possible perception of reduced reliability by customers, improving scan rates for flats
would likely result in additional carrief tirme in-office or on the street to look through
ailflats. The low scan rates would also add to the time spent with customers

working through any questions about delivery status.
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AMZ/USPS-T39-11

Please refer to your response to AMZ/USPS-T36-6(b), redirected from witness Mayo.

a.

Please estimate the increased cost to the Postal Service to provide the “significant”
training that you describe in your response.

Please provide an estimate of the impact on carrier casing productivity caused “if the
carrier had 1o identify a DC flat and then ‘isolate’ it somehow...”

Please confirm that, under current practice, carsriers are required to “finger” mail
prior to delivery, thus ensuring that the articles to be delivered are in fact addressed
to the delivery point that is to be setrviced. If you do not confirm, please explain how
carriers assure that they are delivering the correct items to recipients.

Please confirm that enveloped flats are now looked at by carriers to see if speciai
services, such as certified mail return receipt requested, are required. If your
response is negative, how do carriers determine whether special services are
required?

If your response to preceding part ¢ is affirmative, is it not likely that carriers would
recognize a Delivery Confirmation mail piece while performing this process, thus
allowing the item to be scanned on the street?

If, in your response to preceding part e, you contend that it is not likely that a carrier
on the street would recognize a Delivery Confirmation mail piece, thus allowing it to
be properly scanned, please provide a thorough rationale that you believe supports
your contention.

Response:

d.

While 1 do not have a cost estimate, it is my understanding that training wouid need
to be developed, thérefore, .one-harrrto one hour of training for all carriers and clerks
that scan would not be unreasonable.

As provided in response to AMZ/USPS-T39-3d, if the carriers continue to treat
Delivery Confirmation flats as parcels in order 1o isolate and ensure a scan is
provided, then 1 would guess that the carrier productivity impact would be similar to

the difference between carrier flat and parcel productivities.
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c. Confirmed. Carriers are looking for the address only on letters and flats.
d. Confirmed that these special services apply to accountable mail, which must be
signed for by the carrier before being taken out on the route. Thus, carriers identify
this mail in the office. Aléo, centified mail is for First-Class Mail and Priority Mail only.
Certified mail is also accountable mail, which must be signed for by the carrier
betore taken out on the route.
e. —{. Carriers who are checking the address only might not identify Delivery
Confirmation pieces. Also see the difficulties with recognizing Delivery Confirmation

on flats in response toc AMZ/USPS-T39-10.
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AMZ/USPS-T39-12

Please refer to your response to AMZ/USPS-T36-6(b), redirected from witness Mayo,
where you state that “[uinlike certified mail, Delivery Confirmation labels are often
printed by the sender, with no requirement for any special ‘tagging’ or fluorescence. It is
my understanding that requiring special label taggants would discourage many of our
existing customers from using our products, and would make us less competitive.”

a. Please cite all sources that support your contention that a requirement to use such
methods as tagging or fluorescence would discourage current Postal Service
customers from using your products.

b. Has the Postal Service performed any market research that would support this
contention? ’

c. If your answer to preceding part b above is anything other than an unqualified
negative, please cite the studies, identify specifically all relevant data that support
your contention, and provide copies of such studies as library references.

Response:

a. The contention is based on my discussions with parcel consclidators and EPS
personnel that interact with existing Delivery Confirmation customers.

b. | have no knowledge of any market research that would support this contention.

c. N/A.
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Please refer to your testimony at page 38 (Il. 14-15), where you state “[t]his proposed
change {to limit Delivery Confirmation to parcels only within the Package Services mail
class] reflects the operational concerns discussed by witness Kingsley. USPS-T-39, at
8-9, 36.”

a. Please identify clearly and discuss the specific “operational concerns” to which you
are referring on pages 8, 9 and 36 of witness Kingsley's testimony.

e. Please confirm that witness Kingsley discusses letter processing at pages 8-9 of her
testimony. Please explain the relationship between (i) letter processing and (ii}
depriving Package Services flats of access to Delivery Confirmation.

f. Have problems arisen in the utilization of Delivery Confirmation with Package
Services flats? Please explain any affirmative answer.

h. How would the Postal Service's Delivery Confirmation special service be harmed if
your proposed change is not recommended by the Commission?

Response:

a. The operational concerns | mention are in fact on page 8 (lines 17-30) for letters,
page 19 for differences in processing flats and parcels, and pages 27 and 28 for
differences in delivery.

e. i. Confirmed.

ii. The impracticalities of expanding Delivery Confirmation for letters as mentioned
on page 8 of my testimony also apply to flats. For example, any search by the
carrier for Delivery Confirmation on flats would undo much of the efficiency
automated processing provided. It is also impractical to obtain delivery scans since
flats are unable to be separated from the rest of the mailstream on automation.

f. Itis my understanding that scanning concemns have been raised by various |

customers. However, there has been no tracking of problems by shape.
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h. The myriad issues related to additional training, greater carrier costs, inconsistency

with delivery point sequencing, potential customer impacts, and missed scans.

These concerns are covered in greater depth in my responses to AMZ/USPS-T36-6

to 8.
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AMZ/USPS-T36-6
According to witness Kingsley, “[o]lnce the carrier is on the street, a Delivery
Confirmation mailpiece is handled like any other piece except that the barcode on the
Delivery Confirmation label is scanned upon delivery.” Response to OCA-USPS-T36-
16.
b. If this statement is correct, then please explain why it is necessary or desirable to
eliminate access to Delivery Confirmation to Package Services flats.
Response:
b. The quote above relates to parcels and Priority Mail only. The original intent of
Delivery Confirmation was to provide delivery status for expedited and package

products. To ensure we provide the service, the definition is being refined to

exclude those volumes that are inconsistent with the original intent.

Carriers and box clerks are looking for Delivery Confirmation {DC) on parcels and
Priority Mail, which are unique mailstreams. They are not looking for DC on flats and
letters, so flats may not be scanned and the service not rendered. If DC were to be
allowed for non-Priority Mail flats, then significant training and increased costs would
be incurred. First, all of the carriers and box clerks would have to be retrained to look
for Delivery Confirmation on all flats. Secondly, this would greatly hinder carrier
casing productivity if the carrier had to identify a DC flat and then “isolate” it somehow

to ensure it was scanned on the street (e.g., put it as the first piece for the delivery ).

As mentioned on page 20 (li. 2-20) of my testimony, the Postat Service is Iooking in

the longer term to Delivery Point Sequence (DPS) flats similar to letters. DC is
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inconsistent with DPS. If, like letters, the flats are sorted to DPS, then the carrier will

not look at the mail until he/she is out on the street. Additional time on the street

would be needed to check through each flat to ensure DC scanning occurred.

Unlike certified mail, Delivery Confirmation labels are often printed by the sender,
with no requirement for any special “tagging” or fluorescence. [t is my understanding
that requiring special label taggants would discourage many of our existing
customers from using our products, and would make us less competitive. The
current requirements are less expensive and more flexible for our customers. Also

see my responses to AMZ/USPS-T36-4 (f and h), 7, and 8(c and d).
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AMZ/USPS-T36-7
The Postal Service currently permits Standard mailers to prepare certain parcels to be
handled as flats. DMM C820.3.3 defines an “automation-compatible flat-size mailpiece
eligible for FSM [1000] processing” as including mailpieces defined as parcels under
DMM C050. Would it be possible to permit Package Services mailers to prepare or
present their flats so they wili be handled as parcels, and retain eligibility to obtain
Delivery Confirmation? Please explain your answer.
Response:
On page 19 of my testimony, | discuss the extensive operational problems with our
current practice of allowing Standard Mail parcels to qualify as automation flats, and
how the Postal Service expects to address these issues in the future. The intent of

allowing parcels to be prepared as automation flats was to move pieces to a more

efficient process.

It would be very inefficient for the Postal Service to allow mailers to prepare and label
flat-sized pieces as parcels, and then to attempt to process flat-sized pieces in the less
efficient parcel mailstream. The flats would very likely be damaged from being sorted
on a BMC parcel sorter with much larger parcels. Also, it would be very difficult to
ensure that flat-sized pieces labeled as parcels would remain in the parcel mailstream
(just as we have difficulty keeping Standard Mail parcels prepared as automation flats
from ending up in the parcel mailstream). It is likely that the pieces would be moved to
the more efficient flats mailstream, which could ultimately result in the carrier failing to

provide Delivery Confirmation service.
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AMZ/USPS-T36-8
Witness Kingsley states in her testimony:
Vertical flats cases are used for most routes while horizontal flats cases, with larger

separations for muitiple delivery points, are generally used on business routes and
routes with a large proportion of centralized delivery. In the case of horizontal holdouts,

many of the small parcels and rolls (SPRs) would be cased and collated in with the flats.

The identification of Delivery Confirmation and Signature Confirmation items is ensured
because parcels and Priority Mail, regardiess of shape, are held out and handled
separately by clerks and carriers, unlike letters and fiats. This is fuily consistent with
witness Mayo's (USPS-T-36) proposal to limit Delivery Confirmation and Signature
Confirmation to parcels and Priority Mail. {USPS-T-39, page 28, Il. 7-15]]

b. If Package Services SPRs are cased and collated in with the flats, are they still
eligible to obtain Delivery Confirmation?

(i) If so, why shouldn't the flats they are cased and collated with also be eligible for
this service? '

(it} If not, how does your proposal plainly disqualify Package Services SPRs from
access to Delivery Confirmation?

c. Please explain in detail how the handling of Priority Mail flats varies from the
handling of Package Services flats so as to justify your proposal.

d. lIs Priority Mail which pays the proper postage, but is rot otherwise marked as
Priority Mail, eligible to receive Delivery Confirmation?

Response:

b. If the SPRs meet the definition of parcel-shaped that is under development (see
response to AMZ/USPS-T36-1(d)), then they would be eligible for Delivery
Confirmation. But Package Services parcels are unlikely to be SPRs since SPRs
usually weigh less than a pound and are usually First-Class Mail and Standard Mail
parcels. As mentioned in the portion of my testimony you quoted, moreover, only a

minority of the routes use horizontal flats cases and therefore SPRs are infrequently
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cased and collated with flats. Thus, flats should rarely, if at all, be cased and
collated with Package Services SPRs.
. Package Services flats (less than %4 “ thick)} are cased by the carrier into his/her flats
case, usually a vertical flats case with First-Class Mail, Periodicals and Standard
Mail flats. The flats must be flexible enough to bend since the distance between the
shelves is not enough for the flat to “stand up”. Priority Mail flats are handled like
Priority Mail parcels all the way up to and by the carrier since they are generally stiff
and cannot fit into the vertical flats case. Priority Mail flats are not combined with
other classes of flats for processing or during preparation for delivery, primarily due
to different service standards.
. Yes. Unmarked Priority Mail is processed and subsequently provided separately to
the carriers and box section clerks regardless of shape. Keeping Priority Mail flats
separate from the rest of the flats mailstream ensures that Priority Mail pieces with
Delivery Confirmation will be identified by the carrier or clerk as Delivery
Confirmation pieces. Excluding any FSM machinablility issues for Priority Mail flats,
if they were combined with other classes of flats, any Delivery or Signature

Confirmation label may very likely go undetected by the carrier or clerk.
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AMZ/USPS-T36-21

Please refer to your response to AMZ/USPS-T36-4(qg), where you state that “[tlhe Postal
Service does not have specific data on complaints about Delivery Confirmation used
with Package Services flats.” In response to part f of that question, redirected 1o witness
Kingsley (USPS-T-39), she states “It is my understanding that scanning concerns have
been raised by varnous customers. However there has been no tracking of problems by
shape.” Please identify all sources of these concerns and identify and explain all
information, anecdotal or otherwise, which you or witness Kingsley reviewed and/or
relied on.

RESPONSE:

The source of my statement was from discussions with delivery and mail processing
operations managers and staff as well as persons working with the Business Service
Networks (BSNs) and in Expedited/Package Services (EPS). Concems related to

Delivery Confirmation on Package Services flats are covered in detail in my response to

AMZMUSPS-T39-10.

2156



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY

TO INTERROGATORIES OF AOL TIME WARNER, INC.

AQL-TW/USPS-T-39-1 Can one infer from the container label, without looking

inside a container with flat mail, whether it contains machinable (on AFSM-

100/FSM-881) or non-machinable flats, or a combination of both? Please provide

separate answers for each of the following types of containers. In those cases
where you indicate that it can be inferred, please explain how.

a. A “flat tray” (tub) dispatched from a flat sorting operation in another facility?
b. A mailer prepared 5-digit sack with automation flats?

¢. A mailer prepared 5-digit sack with non-automation flats?

d. Avmailer prepared pallet?

e. An APC full of flats trays?

RESPONSE:

a. The tray labels placed in flat trays dispatched from AFSM 100 and FSM 1000

operations include “AFSM 100" or “FSM 1000", respectively, to indicate the

operation from which the tray was generated. The operation designation is
not included on trays dispatched from FSM 881 or manual operations,
consequently, these trays would likely require a visual inspection of the
contents to determine the specific machinability.

b. The mailer prepared sack labe! will indicate whether the contents are

barcoded, nonbarcoded, or a combination of both. However, it will not

indicate whether the flats are compatible with the AFSM 100/FSM 881 or the

FSM1000 (since flats of different “machinabilities” can not be co-sacked).

The machine compatibility will not be known prior to opening the sack uniess

the maithandler is familiar with the mailer's pieces.

c. See response to part (b)..
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d. Similar to the sack label, the pallet placard will indicate whether the contents
are barcoded, nonbarcoded, or a combination of both. In addition, the
machine compatibility (e.g. AFSM 100/FSM 881 vs. FSM1000) can usuaily be
determined with a visual inspection of the contents without opening the pallet.

e. [t depends on the source of the rolling container. If the container arrived from
a‘processing operation within another postal facility, the machinability of the
contents for each tray could be determined consistent with the response to
part (a). If the container was prepared by a First-Class Mail bulk customer,
the contents for each tray could be determined consisient with the response
to part (b), due to the fact that the tray labels would have similar information
as the sack labels. Finally, if the rolling container was generated in an
upstream flats operation within the same facility, the container would likely be
iabeled to indicate the source operation and destinating operation,

consequently, indicating the machine compatibility.
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AOL-TW/USPS-T-39-2 When a postal facility receives a “fiat tray” containing
flats from a flats sorting operation performed in another facility, can one infer
from the tray label, without looking inside the tray, whether it was made up at an
AFSM-100, FSM- 881, FSM-1000 or manual fiat sorting operation? If yes, how
would one make such an inference?

RESPONSE:

See response to AOL-TW/USPS-T39-1, part (a).
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AOL-TW/USPS-T-39-3 Please consider flats that are sorted on an ongoing
primary AFSM-100 sorting scheme and end up in a “flat tray” (tub) destined for a
remote ADC. The tray arrives at the destinating ADC, which also has an AFSM-
100, on which the flats will receive additional sorting. Please describe the
treatment at the destinating ADC of this tray, and the flats in it, before the flats
are loaded into the AFSM-100. Specifically, what is the approximate likelihood of
each of the following?

(1) The tray is taken to the AFSM-100, where one of the crew opens it,
removes the lid, extracts the flats from inside the tray, orients them and
loads them into the automatic flats feeder.

(2) As above, except the AFSM-100 clerk loads the flats onto a flat mail
cart (FMC), from which they will later be removed and loaded into the
machine’s automatic feeder.

(3) The tray is opened, its lid removed and the flats oriented and loaded
onto an FMC or similar rolling stock at a separate operation, away from
the AFSM-100. When full, the FMC is taken to the AFSM-100.

(4) The tray is opened and its lid removed, then it is placed on a container
that is taken to the AFSM-100. An AFSM-100 employee eventually
extracts the flats from the tray and loads them into the automatic
feeder,

(5) Any other treatment {please expiain).

RESPONSE:

Also, refer to the response to AOL-TW/USPS-6, pan (a}, which describes the

proper procedures for handling these trays targeted for AFSM 100 processing.

(1) — (3) These are not likely scenarios since they are inconsistent with proper
procedures. |

(4) Very likely and consistent with proper procedures.

(5) NA
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AOL-TW/USPS-T-39-4 Please consider the case of a carrier route sack
containing one or more carrier route flats packages, all to the same carrier route.
Is opening the sack, extracting the packages and disposing of the sack normaily
the duty of the carrier or a mail-processing employee at the DDU? If it is a shared
responsibility, how frequently is each of these tasks performed by the carrier and
by mail processing employses?

RESPONSE:

See response to AQOL-TW/USPS-T24-5d and e.
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AOL-TW/USPS-T-39-5
a. How many valid 5-digit ZIP codes are there in the US?

b. How many 5-digit schemes are there for sortation of flats to carrier route,
counting as one a scheme that serves more than one 5-digit ZIP code?

C. How many 5-digit schemes are there that serve ten or more carrier routes?
d. How many schemes serve fifteen or more carrner routes?

e. How many 5-digit schemes can be performed on one AFSM-100 at the same
time? if more than one, please describe any restrictions that apply (e.g., limit on

total number of carrier routes, etc.)

f. How much time does it normally take to switch from one incoming secondary
scheme to another on the AFSM-1007

g. How many incoming secondary schemes are performed on AFSM-100 or
FSM-881 machines today and how many will be performed on these machines in
the test year?

RESPONSE:

(a) There are currently 42,735 active ZIP Codes of which approximately 2500 are
unigues.

(b) Assuming the question is asking specifically about sort schemes or plans
used on FSM equipment to process flats to carrier-route, this information is
not known at the national level.

(c) — (d) Assuming this question relates to the FSM sort schemes or plans used
to process flats to carrier-route, this information is not known at the national

level. However, please note that currently, 8800 zones are targeted for
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incoming secondary {carrier route) distribution on FSMs, and approximately
8100 of those zones have 10 or more routes.

(e) The AFSM 100 has 120 stackers. Allowing for a limited number of stackers
used for rejects and firm holdouts, the remaining stackers can accommodate
as many 5-digit zones as can fit in the remaining stackers, assuming one
route per stacker. For example, as many as 11 zones averaging 10 routes
each could fit on an AFSM 100 secondary sort program. However, it is my
understanding that the current carrier route sornt plans typically average
around 3 to 4 5-digit zones.

(f) According to the AFSM 100 National Standardization Guide, “AFSM 100
supervisor and craft go through a well planned and almost choreographed 30
minutes prepping, prior to sort program changeover. followed by 20 minutes
of sweeping, dispatching and tub labeling to minimize the time when the
4AFSM 100 is not operating.” The p[anning objective for the Program
Changeover, when the AFSM 100 is not feeding mail, is 9 minutes.
Workhours caused by the scheme change and occurring during the 50
minutes surrounding the Program Changeover are aiso part of the time

. required to change a scheme. It would understate the impact of scheme
changes to séy that the iime required is only the Program Changeover time.

(g) The number of incoming secondary schemes employed is not known at the
national level. Howe\ier, please note that approximately 7000 zones are

currently receiving incoming secondary processing on AFSM 100s and/or
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FSM 881s, and approximately 8800 zones are targeted to receive incoming

secondary processing by the test year.
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AOL-TW/USPS-T-39-6 Consider a 5-digit sack containing one or more 5-digit
flats packages that arrives at the destinating SCF. Please explain who would
normally be charged with: (1) opening the sack; (2) extracting the contents from
the sack; (3) disposing of the sack; (4) deciding on which equipment and when
and where the flats will receive incoming secondary sorting; (5) cutting the
packages and removing the packaging material; and (6) orienting the flats and
placing them in a way that facilitates piece sorting. In particular, explain for each
of the above work-items whether it is performed at the piece sorting operation or
in some preceding operation. Please answer assuming in turn each of the
following:

a. The flats are machinable and will receive incoming secondary sorting at an
AFSM-100.

b. The flats are machinable and pre-barcoded but the incoming secondary for the
given 5-digit zone is performed manually in an associate office.

C. The flats will be given manual incoming secondary sort at the destinating SCF.

RESPONSE:
(a) (1) — (6) A mailthandler in an operation preceding a piece distribution
operation.
(b) (1X3), (5), (6) Usually a clerk-at the destinating delivery unit. Depending on
the delivery unit, it may be performed in a piece distribution operation or in some
preceding operation.

(4) Not applicable.
(c) (1) - (3) A mailhandler in a preceding operation. |

(4) Not applicable.

(5), (6) It most likely would be a clerk in the piece sorting operation. It could

be a mailhandler in a preceding operation depending on local policy.
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AOL-TW/USPS-T-39-7 Your testimony describes the current and intended future
use of the 351 FSM-100C machines deployed in mail processing plants,

a. Confirm that in the current configuration, with four keying consoles, the last
console can be used only for keying because it is placed so that flats entered
through it will not be seen by the barcode reader.

b. In the test-year FSM-1000 configuration, will there remain one console where
flats entered through it must be keyed? If yes, explain how this fourth console will
be used.

C. What is the expected throughput on the automatic flats feeder that will be
installed on the FSM-1000?

d. You state that the FSM-1000 is intended for “the vast majority” of those flats
that are non-machinable on the FSM 881. Please quantify the term “vast
majority.” If no precise estimate is available, please provide at least a rough
estimate of the percentage of flats expected to be non-machinable even on the
FSM-1000.

e. Will all flats that are machinable on the FSM-1000 today be machinable on the
automatic flats feeder with which the machines wil! be equipped in the test year?
If no, please indicate the percentage that will not be machinable on these flats
feeders.

f. Please list the requirements that flats must meet in order to be machinable on

the FSM-1000 and the criteria FSM-1000 employees are told to follow to
recognize flats that can only be sorted manually.

RESPONSE:

a) Confirmed.

b) Machine configuration in 2003 will be one automated feeder and three
manual keying consoles. The keying consoles will operate the same as the
existing fourth keying console.

c) See page 15, line 16 of my testimony.

d) A rough estimate would be 5 percent.

e) Itis my understanding, yes.

f) See DMM C820.3.
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AOL-TW/USPS-T-39-8 In its response to AOL-TW/USPS-5, the Postal Service
has listed the main tasks associated with preparing (“prepping”) flats that have
arrived in mailer-prepared packages for the AFSM-100.

a. What are the corresponding “prepping” tasks for flats that arrive in flats trays
that have been prepared at flats sorting operations in other facilities?

b. What are the per-piece manhours (sic} and costs associated with the tasks
involved in “prepping” flats for AFSM-100 sorting? Piease provide any estlmates
known to the Postal Service that could help identify these costs.

_RESPONSE:

a. Flat trays from other processing facilities often require removal of the stréps
and lids. Then flat trays are either put into TMS at TMS sites, or sorted
manually at non-TMS sites. If manually sorted, the label is read and the tray
is sorted onto rolling stock based on the contents. For example, a 5-digit tray
would be sorted to the zone for carrier route sortation where an SCF or 3-digit
tray would need incoming primary processing. This manual tray sortation
method will also make a split based on machinability characteristics (the
contents and/or the label).

b. Volume is not tracked for MODS operation 035. Therefore productivity,
pieces per workhour, for prepping flats on 035 is not available. The amount

of workhours used in FY 2001 for 035 were 4,344,164.
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AOL-TW/USPS-T-39-9 Your testimony describes the uses of the SPBS and the
LIPS machines to sort packages (bundles) in mail processing plants. While the

questions below refer to the SPBS, please indicate in each case if your answer
would be any different with respect to the LIPS or any other similar system that

might be used for the mechanized sortation of flats packages.

Please assume that a package breaks on an SPBS feeder belt (or that it already
was broken before being dumped on the belt.) Assume further that the breakage
is too severe for the package to be restored, but that the package’s presort,
before breaking, was the same as that of the SPBS sort scheme (e.g., a 3-digit
package breaking during a 3-digit package sorting operation), so that the
package would have had to be broken anyway and no piece sortation is lost.
Finally, assume that the individual pieces from the broken package are recovered
from the SPBS belt and eventually “prepped” for piece sorting on an automated
machine. Please identify how the handling steps of these pieces, from the point
when the package is dumped on the SPBS belt until the flats are “prepped” and
ready for the automated flat sorter, differ from the corresponding pieces from
packages that did not experience premature breakage. Please also provide the
best possible estimate of the per-piece difference in handling costs between the
two sets of pieces. Please inciude in your analysis the fact that the broken
package in this example does not need to be keyed on the SPBS, whereas
packages that maintain their integrity do.

If you cannot precisely specify the cost difference between pieces from packages
that break prematurely and those from packages that do not, please indicate
whether, under the assumptions spelled out above, you believe that the pieces in
the broken package incur more costs than those from other packages. If
possible, please indicate also the approximate magnitude of the cost differential.
RESPONSE:

The package described in your interrogatory above which remains intact
would travel from the feeder belt to the keying station, be keyed, sorted to the
proper run-out into a container, then transported to the operation whererthe
package would be broken open and prepped for subsequent piece sortation. If
the package breaks on the feeder belt, the pieces would be either: 1) removed by

hand from the beit, reoriented, placed into a container, and then transported to

the distribution operation where the pieces would be sorted; or 2) if the pieces in
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the broken bundle are easy to identify, it can be put back together for further
bundle sortation without losing the presort.

Witness Miller in USPS-T-24 sponsors cost data related to flat mail
processing. It is my understanding, however, that the additional costs associated
with broken bundles specific to the SPBS operation are "baked in” and reflected
in the productivities used in Witness Miller's models. It is my further
understanding that the costs associated with the additional piece distribution
fequired for broken bundles is explicitly accounted for in his model. |

Based on the assumptions above, | believe that the broken bundle, to the
same presort level as the sort scheme, would incur a small amount of additional
costs based on the time required to collect and orient the pieces, as well as the
potential negative impact on the productivity of SPBS operation than if the bundle

had remained intact.
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AOQL-TW/USPS-T-39-10 In Docket No R2000-1 you provided, in response to
MPA interrogatory MPA/USPS-T10-4 (Tr. 5/1705), a copy of a letter from USPS
management dated December 30, 1999 and signed by Mr. Walter O'Tormey.
The letter discusses Periodicals package breakage recovery methods. It
characterizes the practice of keying, on the SPBS machines, individual pieces
from broken packages as the least economic method and states that it should not
be used under any circumstance.

a. Is it your impression that, after the management letter referred to above was
circulated to the field, there occurred a significant reduction in the practice of
keying individual pieces from broken packages on the SPBS machines? If yes,
approximately what percentage of the previous incidences of keying individual
pieces do you believe has now been eliminated?

b. The letter referred to above also states:

“Clearly, the most economical method of package breakage recovery is to
recover the broken packages as originally secured by the mailers at induction
and re-band them using rubber bands and/or strapping machines and re-
induct them into the system. This is the preferred method and should be
utilized whenever the package integrity is sufficient to identify the contents
because it retains the correct presort level.”

Based on your knowledge of the mail processing system, roughly what
percentage of broken packages on feeder belts do you believe is recovered in
the prescribed manner? If no precise measurs is known, please indicate at least
whether you believe the packages so recovered represent a large or a smalt
percentage of ail broken packages.

¢. When a broken package observed on an SPBS feeder belt is “recovered” in
the manner described in part b of this interrogatory, approximately what are the
extra handling costs, per-piece or per-package? In your answer, please include a
consideration of how the need to recover broken packages impacts staffing
requirements and overall productivity in SPBS operations.

d. The letter referred to above also states:

“If the packages have broken and lost their integrity, they should be recovered
and, whenever possible, faced and put directly into the proper container. i.e.,
flat tub, u-cart etc., for further processing on the appropriate Flat Sorter
Machine (FSM) sort program.”

Roughly what percentage of broken packages on SPBS feeder belts do you
believe lead to the recovery of individual pieces in the manner indicated above?
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e. When individual pieces are recovered from an-SPBS feeder belt as described
in part d of this interrogatory, what approximately are the extra per-piece or per-
package costs imposed by the premature breakage? In your answer, please

assume that the package's original sort level was the same as that of the SPBS

sort scheme.

f. Please address the questions posed in parts b-e of this interrogatory for the

case when broken packages are observed on a manual opening belt. That is,

what are the relative frequencies of recovering (1) the entire package and (2)

individual pieces from broken packages, and what are the extra per-piece or per-

package handling costs in each case? '

RESPONSE:

a. Based on general observations at some plants, it is my impression that there
was some reduction in the keying of individual pieces from broken packages
on SPBS machines as a result of the instructions in the December 30, 1999,
letter. However, there is no data that quantifies any reductions because the
Postal Service does not collect data that identifies how many flats from
broken packages are removed from SPBS machines prior to keying. It
should also be noted that observations by members of Mr. O'Tormey’s staff
subéequent to issuance of the subject letter revealed that several processing
plants were not following the recommended procedures for package recovery
and were continuing to key individual pieces from broken packages. Based
on these observations, the Postal Service reiterated and reinforced the initial
instructions on April 3, 2001, in a follow-up letter signed by Mr. O'Tormey. A
copy of this letter is attached.

b. The Postal Service does not have data that identifies the percentage of

broken packages on feeder belts recovered in accordance with the
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instructions in the December 30, 1999, letter. Based on anecdotal feedback
from various plants, 1 could only surmise that packages so recovered
represent a fairly large percent of all broken packages.

. 1 do not know the costs of recovering a broken package. | would expect the
costs to be much less than if the package was not recovered.

. As noted in the response to subparts a and b, the Postal Service does not
have data that quantifies either the number of pieces from broken packages
or the number of broken packages recovered from SPBS feeder beits.

. 1do not know the extent of the costs incurred to individual pieces due to
premature breakage. It would depend, at a minimum, on the sort level (i.e.
ADC or incoming primary), machinability of the pieces, and type of piece
distribution used (i.e. equipment mix).

See response to subparts a — e.
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April 3, 2001

MANAGERS, IN-PLANT SUPPORT (AREA)

SUBJECT: Package Breakage Recovery Metheods

Please reference my letter of December 30, 1999 on the subject above. In that
letter, | disseminated information that identified some of the methods of package
recovery and the costs associated with each of the different methods.

Observations by members of my staff during recent site visits to numerous
processing plants have revealed that several of the plants are not following the
recommended procedures for package recovery. Many plants have no recovery
plan in place and continue to key individual pieces on the Small Parcel Bundle
Sorters (SPBS). In an effort to reduce postal processing costs and improve
productivities, especially with the deployment of the Automated Flats Sorting
Machine (AFSM 100), it is critical that these procedures be followed.

Recovery of broken packages should occur at their induction. Whenever the
package integrity is sufficient to identify the contents as originally secured by the
mailers, the packages should be re-banded using strapping machines and/or
rubber bands, and re-inducted into the processing system. This is still the most
economical method of package breakage recovery and should be utilized whenever
possible.

However, if the packages have broken and lost their presort integrity, they should
not be recovered (i.e., secured as a package). Instead, the individual pieces should
be faced and put directly into the proper container, (i.e., flat tub, u-cart, etc.), for
further processing on the appropriate Flat Sorter Machine (FSM) sort program.
Whenever possible, this should be completed on the SPBS feed system; if this can
not be done, the keyers should perform this task at the individual keying stations.
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The least economical processing method is keying the broken package as
individual pieces on the SPBS. Productivities are considerably lower on the SPBS
as compared to the FSM and the potential for errors is greater. Efforts should be
taken to ensure that this processing method is not being utilized in your processing
plants.

When large volumes of broken packages are received from the same mailer, it is
imperative that a mail preparation irregularity report (PS Form 3749} is filled out and
the mail preparer and publisher/advertiser are notified. This form has been recently
updated in an effort to modemize it and make it more responsive (see Postai
Bulletin 22043, 02/08/01, Page 33). .

Please disseminate this information to all Plant Managers for their action. If you
have any questions as it relates to this request, please contact Patrick Killeen of my
staff at (202) 268-2473.

Walter O'Tormey
Manager

2174



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY
TO INTERROGATORIES OF AOL TIME WARNER, INC.

AOL-TW/USPS-T-39-11 Please consider the case where packages on a 3-digit
pallet are sorted manually, from the pallet into various containers. Assume that a
carrier route package lands in a 5-digit container, appropriate for that carrier
route, but that on impact in the receiving container the package breaks.

a. Please confirm that the further disposition of this package and the pieces in it
will normally be one of the following:

(1) the package is recovered and distributed, in a subsequent manuai
package sort, to the appropriate carrier; or

(2) the individual pieces from the package are recovered and “prepped” for
incoming secondary flat sorting to the given 5-digit zone.

if you believe the package might be handled in a manner different from the two
alternatives listed, please explain and indicate the approximate likelihood of the
alternative treatment.

b. Approximately what is the likelihood of the first alternative, i.e., that the
“broken” package can be recovered, thereby avoiding the need for incoming
secondary piece sorting?

C. Approximately what are the extra costs due to the premature breakage under
the first alternative?

d. Excluding the actual incoming secondary costs, what additional costs are
incurred under the second alternative indicated above?

RESPONSE:

a. Forthe most pan, confirmed. Normally, if a carrier route package breaks on
impact after being sorted manually from a 3-digit paliet into a 5-digit container
appropriate for the carrier route, the pieces from the package will be
distributed manually at the deliver unit as described in (1). The 5-digit
container will be directed to the facility where carrier route packages are
distributed to the appropriate carrier. When the container is unioaded, the
contents will be distributed manually to the carrier. If the contents of the

broken package retain their presort integrity, they can be distributed together
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to the appropriate carrier. Loose pieces will be distributed individually to the
appropriate carrier. |

it is unlikely that the Postal Service would prep individual carrier route
sorted pieces from a package that breaks open as it falls into a 5-digit
container for incoming secondary processing on an FSM, as could be
included in scenario (2). This is because carrier route packages would be
sorted into a 5-digit container that can be sent directly to the dslivery unit.

b. The Postal Service does not have data to quantify the number of broken
carrier route packages that can be recovered to avoid incoming secondary
piece processing to carriers.

c. The extra costs would be associated with collecting the loose pieces from the
container, orienting the pieces, and repackaging the pieces. Witness Miller in
USPS-T-24 sponsors cost data associated with flat mail processing.
However, It is my understanding that these costs are “baked in” and reflected
in the productivities used in Witness Miller's models for the bundle distribution
operations.

d. The extra costs would be associated with collecting the loose pieces from the
container, orienting the bieces, placing the pieces info a container, and
moving the container to the appropriate incoming secondary operation. Also,

see response o subpart (c).
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AOL-TW/USPS-T-39-12 Please consider a scenario similar to that described in
the preceding interrogatory (AOL-TW/USPS-T33-11), except that instead of a 3-
digit pallet, the manual package sorting is performed from a 3-digit hamper that
has been filled with packages in a preceding SPBS sort operation. Do your
answers to that interrogatory apply also in this case? If not, please explain.

RESPONSE:
Yes. Assuming that the scenario is similar to AOL-TW/USPS-T39-11 where

carrier route packages break upon impact when landing in a 5-digit container. -
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AOL-TW/USPS-T-39-13 Please consider a clerk performing a manual package
sont, from a hamper filled in a preceding SPBS sorting operation. Assume that he
finds a package that, although still together, has been damaged so that it is at
risk of breaking in the subsequent sort. Please explain what the clerk is
supposed to do in that case, and if possibie the extra costs incurred by the
damaged package.

RESPONSE:

The clerk should re-band the package and place it in the appropriate
container (e.g., a carrier route package from a 3-digit or SCF hamper that wifl be
blaced in a 5-digit container).

The extra costs would be associated with re-banding the package using
rubber bands and/or strapping machine. Witness Miller USPS-T-24 sponsors
cost data associated with flat mail processing. It is my understanding that these

costs are “baked in” and reflected in the productivities used in his models for

bundle distribution operations.
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AOQL-TW/USPS-T-39-14 Please consider the case where carrier route flats
packages are being sorted either from a 5-digit mailer-prepared pallet, or from a
5-digit hamper that has been filled in a preceding SPBS sorting cperation.
Assume that packages are manually thrown into individual hampers or U-carts,
one for each carrier route. Assume that a package, upon landing in the
appropriate hamper or U-cart, breaks.

a. Please confirm that the pieces in this package will have made it to the carrier
level and therefore do not need to go back to an incoming secondary operation,
regardless of the degree of damage sustained by the package.

b. Please confirm that this package would have to be broken by the carrier
anyway.

C. Who would normally recover individual pieces in this bundle from the hamper?
Would it be the carrier or the mail processing employee who brings mail to the
carrier?

d. What are the extra handlings and associated costs of package breakage in
this case?

e. Please confirm that in many DDUs the sortation of flats packages to the
carriers is performed, not by throwing but by placing the package on the carrier's
ledge, or on a shelf or in a cubby hole designated for that carrier so that the
possibility of package breakage does not occur.

RESPONSE:

Packages are typically not thrown into a hamper or U-cart for each carrier route.
The packages are typically placed into flat tubs or other containers where
breakage should not be an issue at this point.

(a) Confirmed.

(b) Confirmed in virtually all instances. Firm packages would not be opened.

(c) 1t is my understanding that if hampers are used, then a mail processing

employee would be most likely to recover individual pieces since volume has

to be measured prior to being cased by the carrier.
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(d) The carrier may have to re-orient the pieces and the Line of Travel or walk
sequence may be lost. Both would result in additional casing time.

(e) Confirmed.
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AOL-TW/USPS-T-39-15 In response to AOL-TW/USPS-T39-5f you refer to “the
AFSM 100 National Standardization Guide.” Is that document available in the present
docket? If yes, please provide a reference. If not, please provide a copy.

RESPONSE: Yes. See USPS-LR-J-173 in response to QCA/USPS-156.
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AOL-TW/USPS-T-39-16 Please refer to your response to AOL-TW/USPS-T39-7, where

you say that the FSM-1000 will have one autornated feed and three keying consoles in

the test-year configuration.

a. Is the target 7000 pieces-per-hour throughput capacity referred to on page 15in
your testimony expected to come from running flats through the automated feeder
only?

b. Will the one automated feeder and the three keying consoles be used
simuitaneously in normal operations?

c. What is the maximum FSM-1000 throughput based on the speed of the FSM-1000
belt?

d. What kinds of flats will be keyed on the FSM-1000 keying consoles?

e. Will attempts be made to run flats that are rejected in the automated feed mode
through. the machine again using the keying mode? O

f. How mény employees will staff an FSM-1000 under normal operating conditions and
how will the work be divided between them?
RESPONSE:

a. Yes.

b. No. The machine will be run in only one mode at a time, either using the feeder
or using the keying consoles. The majority of the time the automated feeder is
expected to operate without the keying consoles being used simultaneously.

c. The theoretical maximum throughput depends upon mail piece length and
absolutely ideal conditions (i.e., no jams, no mechanical problems, no breaks,
maintenance personnel standing-by at the machine, etc.). Maximum throughput
of mail with the maximum length (15.75 inches) is approximately 12,000 pieces
per hour. For mail with the minimum length (4 inches), 19,000 pieces per hour is

the theoretical maximum throughput.
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. Non-OCR readable or non-feedable flats.
. Yes,
See my testimony page 15, lines 16-18, which states the maximum staffing is
expected to be five with the AFF/OCR enhancement. Specific work assignments

have not yet been determined and are expected to be determined during first-

article testing planned for January 2002 in Boston.
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AOL-TW/USPS-T-39-17 !n your response to AOL-TW/USPS-T39-14 you commented
on the sortation at a deiivery unit of bundles of carrier route presorted flats from either a
5-digit pailet or a 5digit hamper. You pointed out that in this type of sortation bundles
are normaily not thrown into receptacles but “typically placed into flat tubs or other
containers where breakage should not be an issue at this point.” And in response to part
e of that interrogatory you confirmed that packages at this pointare sorted “not by
throwing but by placing the package on the carrier’'s ledge, or on a shelforin a
cubbyhole designated for that carrier so that the possibility of package breakage does
not occur.”

Please comment on the corresponding situation where the carrier route packages are
contained in a carrier routes sack, rather than a hamper or pallet.

a. Please confirm that the term “carrier routes sack” normally refers to a 5-digit
sack containing carrier route presorted bundles, going to more than one
carrier route within the given 5-digit ZIP code area. Iif not confirmed, please  provide
an alternative definition.

b. Assume that a bundle inside such a sack has broken during transport and is not
easily recoverable. What wouid the clerk handling this mail normally do with the
pieces from this bundle? In particutar, what is the likelihood that he would do each of
the following?

(1) Bring each loose flat to the appropriate carrier,

(2) Collect the loose flats and take them to a manual incoming secondary flats case
at the DDU.

(3) Collect the loose flats and return them for incoming secondary sortation at the
main office.

(4) Any ather action not listed above. Please explain fully.

¢c. Would the contents of this sack normally be dumped on a table or opening belt
before sorting the bundles to each carrier, or would the clerk sort directly from the
sack?

d. Would the clerk distributing the contents of a carrier routes sack to the carriers
normally have scheme knowledge?

e. Assume that instead of being carrier routes, a sack is labeled as being only for a
single carrier. Would the clerk handling it in that case take the sack’s contents,
including any loose pieces from broken bundles, directly to the receptacle for the
appropriate carrier, rather than mix it with mail going to other carriers? If no, please
explain why not.
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RESPONSE:

(a) Confirmed.

(b) The clerk or mailhandler is likely to follow the action described in (2) and unlikely to
follow the other actions.

{c) The contents would narmally be dumped before sorting the bundles.

(d) Though the packages would be labeled via a facing slip or OEL with carrier route
information, scheme-qualified clerks typically distribute the packages. In some
instances, nonscheme-qualified clerks or mailhandlers would distribute carrier route
bundles from a carrier routes sack or pallet.

(e) Yes. The contents of a carrier route sack will be kept separate upon removal and

then distributed to the carrier’s case.
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY
TO INTERROGATORIES OF AOL TIME WARNER, INC,

AOL-TW/USPS-T-39-18 In your response to AOL-TW/USPS3-T39-14, part ¢, you
indicate that any loose pieces found in a 5-digit hamper at a DDU are likely to be
recovered by a clerk rather than a carmier, because “volume has to be measured prior to
being cased by the carrier.” .

a. Does the statement mean that all volume going to every single carrier has to be
measured?

b. Why does volume have to be measured prior to being cased by the carrier?

c. What postal data system do the measurements of mail volumes going to carriers
belong to?

d. What precisely does the clerk who handles mail before it goes to a carrier measure
and record regarding the volume to that carrier? -

RESPONSE:

a. All flat and non-DPS letter volumes for city carriers are measured daily.

b. Volume is measured to get an idea of carrier workload to determine if they may need
assistance or are able to assist another route. For example, if the last route
inspection showed 15 feet of mail for the route to be completed in 8 hours, and the
carrier has 25 feet today, the carrier may need assistance.

¢. Volumes go into the Delivery Unit Volume Recording System (DUVRS}) which are
fed into the Delivery Operations Information Sub-system (DOISS) computer at each
delivery unit, and are then fed into the FLASH reporting system.

d. Usually the carrier supervisor measures the linear feet of flats and non-DPS letters
at the carriers’ cases before the carriers start the route. Volumes continue to be

recorded as addition mait is given to the carriers after they have started casing.
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY
TO INTERROGATORIES OF AOL TIME WARNER, INC.

AOL-TW/USPS-T-39-19 In your response to AOL-TW/USPS-T38-5, part e, you indicate
that an AFSM typically may run 3 or 4 incoming secondary schemes at the same time.

a. Will the same 3-4 schemes normally be worked together every night, or may it
change from night to night?

b. How often will a facility revise its incoming secondary sort plan?

RESPONSE:

a. Normally every night.

b. AFSM incoming secondary sort plans are updated on an accounting period basis or
as needed such as when there are changes to route territory, High growth areas
usually update FSM sort plans weekly to ensure mail for all the new delivery points
are sorted to carrier route instead of being sent as 5-digit working maii for the

delivery unit to work.



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY .
TO INTERROGATORIES OF THE DIRECT MARKETING ASSOCIATION, INC.

DMA/USPS-T-39-1 Please provide the deployment schedule for Phase |l for the
AFSM 100.

Response: See attachment.
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125 10X 3022 4 |30 | RERBIARCIN A WL 2 AG [ RS E [ 7] TSal; 0 day | Monday & u h\h. -3 w —— _
2000 | EA |South Jersay PADC #1 NJ 2 13-Jan-01 | 6-Feb01 @E\%\ ,
2010 | GL |Royal Oek PADC M1 M 2 13Jan-0t [ 5-Feb 0t
2012 | PA [San Franciaco PRDC 91 CA 4 $3-Jan-01 | 5-Feb01
2013 _ | S€ [Tampa PADC W1 FL 2 [ 13Jan-01 | 5-Febo1
2014 | SW [Nonth Houslon PADC #1 TX 3 13-Jan-01 | 5-Feb-01
2011__ | WE [Minneapolis PADC #1 MN 5 13-Jan0t | 6-Feb-01
2016 | CM JLinihlcum IMF #1 MD 2 | 20Jan0t | 32-Feb01
2018 | EA [Columbis PADC SC 1 20-Jan01 | 12-Fed-01
2017 EA |Gresnaboro PADC #1 NC 2 20-Jan-01 | 12-Feb-0¢
2018 | NE |Bulfalc PADC #1 NY 2 | 20-Jan01 | 12Feb0i
2019__] NY [Wesichestar PADC H NY 2 | 20Jan01 | t2Feb01
2020 | SE [North Matrg PEDC #1 GA 4 20-Jan-01 | 12-Feb-01
2021__§ EA |Southeasism PADC ¥f PA 2 { 27Jan01 | 19-Feb01
2022 | Gt [Paitatine PADC #1 [N 4 | 27an01 | 19Feb-d1
2024 | PA [Santa Ana PADC #1 CA 2| 27-Jan01 | 19-Fen-01
2025 _ | SW [Norn Texas P&DC #1 T 2 | 27Jan01| 19Feb01
2026 | WE {Albuquerque PDC #1 NM 2| 2T-lan01 ! 19-Feb0t
2023 | WE [St Paul PADC M MN 2 [ 27Janov | 19-Feb-01
2027 | CM [Nonhem VA PADC #1 VA 3 3Feb-01 | 26-Feb-01
2028 | CM [Richmond PADC #1 VA 3 3-Fab-01 | 26Feb01
2030 | SE |Jacksonvite PADC TAnnex¥t FL 3 3Feb01 | 26-Feb01
2031 | SE [Nashvitie PSDC Annexit IN 3 3Feb-01 | 26-Feb-01
2032 | WE [Everett PADF WA 1 3Feb-01 | 26-Feb-01

10s | 2020 | WE [Springhield PADC MO 1 3-Feb-01 | 26-Fab-01
2033 | EA {South Jersey PADC #2 NS | . 10-Feb01 | 5-Mar-01
2034 | GL |Royal Oak PEDC #2 M 10-Fab-01 | 5-Mar-01

132 2038 PA |Los Angsles PADC ¥y CA ] 10-F ab-01 >-Mar-01
20307 | PA |Cakland PAGC #1 CA 4 10-Feb-01 | 6-Mar-01
2038 | SW [North Houston PADC #2 TX 10-Feb-01 | 6-Mar-09
2036 | WE |Minnaapolis PADC #2 MH 10Feb-01 | &-Mar-01
2039 __| CM |Linthicum WiF #2 MD 17-Feb-01 | _12-Mar0
2040 | EA |Gisensboro PEDC #2 NC 17-Fab-0t | 12-Mar0
2047 | NE |Butialo PADC #2 NY 17-Fab-01 | 12-Mard
2042 | NY [Brooklyn PADC 1 _ NY 2| 17-Feb-01 | 12-Mar-09
2043 | SE [North Metro PEDC #2 GA 17-Feb-01 1 12-Mar-01
2044 | WE |Denver PEDC #1 co 2| 17-Feb-01 | 12-Mar-01
2047 | EA [Couisvila PEDC # Ky 2 | 24Fob-01 | 18-Mar-01
2045 | EA [Southeasism PADC #2 PA 24Feb-01 | 19-Mar01
2046 | GL |Palatine PADC #2 L 24-Fab-07 | 19-Mar0}
2048 | PA |Santa Ana PEDC #2 CA 24-Feb-01 | 19-Mar-O1
2050 | SW [North Texas PADC #2 TX 24-Fob-01 | 19-Mar-01
2048 | WE [S\ Paud PADC #2 MN 24-Feb-01 | 19-Mar-01
2081__| CM [Dulles PEOC #1 VA 2 3-Mar01 | 26-Mar-01
2053 | CM [Richmond PADC #2 VA 3-Mar01 | 26-Mar03
2052 | GL [Indianapoiis PADC #1 IN 2 3-Mar01 | 26-Mar-01
2054 | PA |Los Angeles PADC #2 _CA iar-01 | 26-Mar<H
2065 | SE [Jacksonville PADC TAnnax#2 FL 3-Mar01 | 28-Mar-01
2058 | WE }Rio Salado MPO #1 AZ 3 3-Mar-01 | 26-Mar-01
2057 | EA |Lancaster PEDC #1 FA 2 10-Mar01 | 2-Apr01
2058 | NE [Springfield PADC MA 1 10-Mar-01 | 2-Apr-01
2060 | PA |Sacramento PADC #1 CA 4 10-Mar-01 | 2-Apr01
2061 __| PA |San Francisco PADC #2 CA 10-Mar-01 | 2-Apr-D%
2062 | SwW [North Houston PADC #3 ™ 10-Mar01 | 2-Apr01
2058 | WE [Minnaapolls PADC #3 MN 10-Mar01 | 2-Ape-01
2063 | EA JLehigh Valley PADC #1 PA 2_ [ 17Mar01 | s-Apr01
2064 | NE JNorthwest Annex ME 1 17-Mar-01 | 8-Apr01
2085 | NY |Brookiyn PADC #2 NY 17-Mar-01 | 9-Apr01
2068 | SE |Miami PADC #1 FL 3 Tirsar01] s-Apr01
2067 | EwW [Owahoma City PADC #1 OK 3 [ ir-Mardt | 6-Aprot
2068 _ | WE [Danvar PADC #2 CcO 17-Mar-01 | 8-Apr-01
2089 | CM [Sububan PAOC #1 MD 2 T 24-Mar01 | 16-Apr09
207 EA_{Lovisvie PS0OC #2 XY 4-Mar-0t | 18-Aprd1
2072 EA |Roanoke PADC VA 1 4-Mar-01 | 18-Apr-01
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WE |Bolsa PADC

CM._|Baimors PADC #1
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WO 24-Mar01
FL T4-Mar-04
Indlanapotis PADC #2 IN I1-Mar-01
Rochesier PADC NY 31-Mar01
N A NY 31-Mar-01
Lot Angeias PADC #3 CA 31-Mar0)
| Kansas City PADC #1 MO 31-Mar01
AZ I1-Mar-01
Northam VA PADC #2 VA 7-Apr-01
Lancaster PADC #2 PA 7-Apr-01
Trenton PADC #9 N4 2 T-Apt01
San Francisco PADC 83 CA T-Apr-01
New Orlsans PSDC #1 LA 4 T-Apr-01
Minnsapolis PADC #4 MN T-Apr-01
Southem MD PADC #1 MD 2 14-Apr-01
Lahigh Vailey PADC #2 PA 14-Apr 01
Oominick V Danlels PADC#1__ | NJ 3 14-Apr-01
PR 1 14-Apr-01
South Florida PADC Fi. 1 14-Apr-01
Oklahoma City PADC w2 OK 14-Apr-01
Suburban PADC #2 MD 21-Apr-01
Fox Vallay PADC w 1 Z1-Ap-01
5t Lowis PADC W2 MO 21-Apr-01
Providance PADC #1 2__{ 21-hprn
North Metro PADC #3 21-Apr-01
Corpus Chuisii PADC i) 21-Apr-01
Pittsiurgh PADC #1 2 | 28-Apr01
2 28-Aps-01
loving Park Road PADC M1 2 28-Apr-01
Los Angeles PADC M4 28-Apr-01
Kansas City PADC #2 28-Apr-01
Rio Salado MPO 1Y 28-Apr-01
5-May-01
Syracuse PAOC #1 5-May-01
Mid-Hudson P&DC 5-May-01
Teanton PADC ¥2 5-May-01
Sacramento PADC #2 5-May-01
Now Orisans PADC #2 5-May-01
Claveland PADC 31 2 12-May-01
Chicago Central PADC #1 L E 12-May-01
NY 1 12-May-01
Wesichester PEDC #2 NY 12-May-01
Ft Worth PADC #9 ,_.Ix 2 12-May-01
0 1__| 12-May-01
MD 2 18-May-01
St Louls PADC 5 MO 18-May-01
Southem Connactiont PADC cT 1 19-May-01
CA 1 19-May-01
North Metro PADC #4 GA 19-May-01
Pordand PSDC #1 OR 2 18-May-01
Noth Park Annax (PADC} NC 1 26-May-01
Pittsbugh PADC #2 PA 26-May-01
LC M 8| 26-May-01
Mt Ssllers PADC #1 CA 3 20-May-01
ansas City PEDC (KS) [ KS 1| 26May01
Rio Salado MPO k4 AZ 26-May-01
VA 2 ~Jun-01
Nonhem VA PADC 83 VA ~Jur-O1
] Wi 1 ~Jun-01
Contral Nass PADC 8. 1 _MA F: Jun-01
FL 2-Jun-01
Now Orieana PADC £3 LA 2-Jun-01

H
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sk i ,.,3:. PR NI ST o

PHZ | AFSM 100 START |
UNITS | DELIVERY |ACCEPT TEST

Slfasbena] - SaL; 0 day [ Mondayte
2 S-Jun-01 2-Jul-01

msﬁ N A S e e

-y -

$-Jun-01 2-Juk-01
9-Jun-01 2-Jul-01
16-Jun-01 SJul-01
$8-~Jun-01 9-Jul-01
16-Jun-01 $-Jut-01
18-Jun-0t $-Jul-01
16-Jun-01t $-Jui-01
16-Jun-81 $-Jui-01
23-Jundt 16-Jul-01
23-Jun-01 16-Jul-01
23-Jun-01 16-Jul-0t
23-Jun-01 18-Jul-0t
23-Jun-01 16-Jul-01
23-Jun-01 16-Jui-01
30-Jun-01 23-Jul-01
30-Jun-01 23-Jul-01

2141 | EA |Raleigh PEDC #2

2142 | GL |5t touis PADC M4

2143 | PA |Ookiand PADC #2

2144 SE |Atanta PADC #1

7145 | SW |Fi Wonh PADC #2

2146__ | WE |Sail Lake City PADC #1
2147 | GL | Dedroll PEDC #2

2140 | NE |NW Boston P&DC #1

2148 | NV |Dominick v Daniels PADC #2
2150 | PA |ML Sellers PADC ¥2

2151 | SE |Bimingham PADC Annext
2152 | WE |North Valisy ODC

2154 | CM |Horlolk PADC 92

2153 | EA |Reading PADF

2155 | NE [Central Masas PADC #2
2158 | PA [Marina PAOC ¥

2157 | SE [Manasola PADC

2158 | SW {Naw Orleans PADC 34

th

~N

-lr -l =]

9;’2?889?9§§‘§EPQE§SS&‘QQS%EEFQQSgﬂ

2150 | CM |Washinglon PADC #2 7 -Jul-01 30-Jul-01
2161 EA |Greenville PADC Annax 1 7-Jul-01 3001
216G GL [Chicaga Central PEDC #3 7-Jul-01 30-Jul-01
2162 | SE |Odando #1 PADC 2 TJui-01 30-Jul-01
2163 | SW [Dallas PADC #1 4 7-Jul-01 30-Jul-01
2164 | WE |Portiand PADC #2 T-Jul-01 30-Jui-01
2167 EA [Chartotie PADC #1 NC 2 14-Jul-01 | 6-Aug-H
2165 EA [New Casts PADF PA 1 14-Jul0t | 6-Aug-D1
2168 GL |Gary PADC N 1 14-Jul-01 | 6-Aug-01
2169 PA |Oakland PADC #3 CA 14-dul-0t | 6-Aug-01
2168 | WE [Des Molnes PADCH#1 A 2 T4-Jul | 6-Aug-01
2170 | WE [Rena PADC NV 1 14-Jul-0t | 8-Aug-O1
2174 | CM |Fraderick PADF MD 1 21-ul-0% [ 13-Aug-01
2172 | GL |Detrokt PADC K [ 21-Jul0t | 13-Aug01
2173 | NE [Manchester PADC NH [ 21-Jul0t | 13-Aug-01
2174 NY IMid-tsland PADC #2 NY 21301 | 13-Aug-01
2118 SE |mid-Florida PADC FL 1 24-Jul-01 [ t3-Aug-01
2176 | SW |Shrevepart PADC #1 LA 2 21-Jul0t [ 13-Aug01
2177 EA |Delaware PADC DE [] 268-ul-0t | 20-Aug-01
2178 | GL |South Suburban PADC #2 IL 28-Jul-01 | 20-Aug-01
2180 | NE [albany PADC NY 1 28-Jul-01 | 20-Aug01
2184 NE |Stamiord PADC #1 CcT 3 28-Ju-01 | 20-Aug-01
2182 | PA [Marina PADC #2 CA 28-)i-01 | 20-Aug-01
2179 | WE |Omaha PADC #1 NE 2 280301 | 20-Aug01 |
2183 1 CM |Southem MD PADC #2 MD 4Aug-01 | 27-Aug-01
2184 Gl [irving Park Road PSDC #2 [Y 4-Aug01 | 27-Aug-01
2185 | PA |San Bemardino PADC #1 CA 2 4-Aug-01 | 27-Augt
2188 1 SE [Jackson PADC ¥ M5 2 4-hug01 | 27-Aug-t1
2187 | SW |Daltas PADC #2 ™ 4-Aug-01 | 27-Aug01 |
2188 | WE [Salt Laks City PADC #2 uT 4-Aug-01 | 21-Aug-01
2189__| EA [Columbus PADC (new) #1 OH [ 11-Aug-01 | 3-Sep-01
190 | EA [Philadalphia PADC #1 PA 4 11Ag01] 3 01
192 | NY |Patsrson PADC NJ 1 11-Aug-01 »p-01
183 | PA [San Joss PADC 1 CA 2 11-Aug-01 ep-01
191 | WE [Des Moines PADC#2 A 11-Aug-01 [ 3-Sep-0t
1184 _ | WE |Eugens PADC OR 1 13-Aug-01 | "3-Sap-O1
HE8 | CM [Chariotisville (cid P, VA 1 18-Aug-01 [ 10-Sep-01
185__| EA [Ene PROC PA 1 18-Aug-01 [ 10-Sep-01
o8| EA [ PEOF PA 1 18Aug01] 10-Sep-0i

!!!!!!
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_ Pt | PH2 AFSM PHZ | AFSM 100 STARY
SEQ. i SEQ S |AREA ST | UNs | OEUVERY |ACCEPT TEST
M 2vh |36+ 2T 0S| ARG AN 63| - SaLy 0 day!{ K Monday <]
2197 | GL [Dewokt PADC 84 Ml 16-Aug 011 10-Sep-01_|
2200 SW IShraveport PADC #2 LA 18-Aug-01 ] 10-Sep-01
2198 | WE {Wichita PEDC KS 1| 18-4ug01 [ 10-Sep-01
2201 | GL |Kslamazoo PADC #1 M 2| 26-Aug0i | 17-Sep-01
2203 | NE [Stamiord PADC #2 3 26-Aug01 | 17-Sep01
2204 | NE |Symcuss PADC #2 NY 25-Aug01 | 17-Sept
2205 | NY [Hackensack PADC NJ 1| 25-Aug01 | 17-Sep0t
2208 | SE [West Palm Baach PADC M FL 2 | 25-Aug01 | 17-Sap0t
2202 | WE |Minnaapodis PEDC #5 MN 25-Aug-01 | 17-Sep-01
2207 | GL |Palaiine PADC 13 W 1-Sep-01 | 24.Sep0t
2208 NY [Morgan PADC #1 NY 3 1-58p-01 | 24-Sep-01
220% PA |San Bsmardino PADC ¥2 CA 1-50p-01 | 24-Sep01
2210 | SE ]Jackson PADC #2 MS 1-Sep-01 | 24.Sep01
2211 | Sw |Dallas PADC 93 TX 1-Sep-01 | 24-Sep-0t
2212__| WE [Seattis PACC WA 1 1-5ep-01 | 24-Sep-01
221§ | CM |Baltimore PADC #2 MD 8.Sep01 | 1-0c-01
2213 | EA |Columbus PADC (new) #2 OH 8-Sep-01 [ 1-0d-01
2214 EA {Philadsiphia PADC #2 PA 8-56p-01 1-0ci-01
2216 | SE |Memphis PACC TH 1 6-Sep01 | +.0d-01
2217__| SW |Baton Rougs PADC LA 1 8-Sep-01 |  1-0cl01
2218__| WE {Rio Salado MPO #5 AL 8.Sep01 | 1-0c-01
2220 | EA {Charotls PADC #2 NC 15-SepH | B-Ocl-01
2219 { GL [Grand Rapids Annax M 1| 156Sep01 | 8-0c01
il 2222 | NE |NW Boslon PADC #2 MA 16-Sep-01 |~ 8-Oct-01
2223 | NY |Kimar PADC NJ 1__| 15Sep bt | 8001
2224__| WE |Anchorags PADC AK 1| 15-Sep01 | 8-Ocl01
2221 | WE [Kansas City PADC B3 MO 15-Sep-01 | 8-Oq01
2225 __| EA |Akron PEDC OH 1| 22Gep1 | 15-Oct-01
2228 | Ny [IAF PaDC NY 1| 22-Sep01 | 15-Oct-01
2227 | PA |Fresno PSOC CA 1_ | 22-Sep-01 | 16-0c1-01
2226__| PA |Nonn Bay PADC#1____ CA 2 | 22-5ep01 [ 15-0c-01
2225 | SE [west Paim Beach PSDC #2 FL 22-5ep-01 | 16-Oct-01
2230 | WE |Colorado Springs P&DC co 1| 22.5ep01 | 15001
2232 | EA |Chareston PADE WY 1__| 26-Sep0t | 22-0c1-01
2231 _ | GL |Palatine PEDC H4 [N 29-Sep01 | 22-0d-01
2233 | NY |Morgan PADC #2 NY 20-Sep-01 1 _22-0ctl)
2254 | SE |Macon PAOC Annex GA 1__| 20Sep01 | 22-0ct10t
2235 | SW [Dailas PAOC #4 T 29-Sep-01 | 22-Ocl0
2236 | WE |EsstKing County DDC WA 1| 29-Sep0i [ 22-0ct0t
2237__| EA |Columbus PADC {naw) #3 OH 60ct-01 | 26-Oct-01
2238 __| EA |Philadeiphia PEDC 83 PA 8-0ct-01 | 29-0ct01
2238 | GL IRockiord PADC 0 1 6-Oct-01_| _29-0c1-01
2240 { PA |Los Angeles PEDC #5 CA 6-Oct-01 | 28-0u-01
2241 | SE [Si Pelarsburg PADC #1 FL 2 8-Oct-01 | 29-0c01
2242 | WE [Salem PSDF OR 1 60c-01 | 29-Oct-01
2243 _ | NE [Stamlord PSDC #3 CcT 13-0ct-01 | _5-Now-01
2244 | NY [Newark PAOC H) 1 13-0ct-01 | B-hov-01
2245 PA |Sacramanta PADC 83 CA 13-Ocl01 | S-Nov-01
2248 | SE [Atanta PADC #2 GA 13-0ci-01 | S-Now-01
2247 SE {Gainegvite PADC FL 1 13-Oct-01 | 6-Nov-D1
22481 §W [Housion North Annax #1 ™ 2 T 130ct01 | SNovDt
2249 | EA TAshaville PACF NC 1 20-Oct01 [ £ ‘.z%s:.
2260 | EA [Chadesion PADF 35 1 20-Oci-01 | a45-HNov-013!
2261 | GL |Grean Bay PADC wi 1_ | 200c01 [GI3N mum_
2252__| NE |Portand PEDC ME 1 [ 200c01 [S13Nov-
2253 PA |North Bay PADC #2 CA 20-Oct-01 .su.zesemm_
2254__| SW |Lile Rock PEDC 81 AR_|_2 | 200001 W £
2257 | EA [Evanavila MPA 7] 1| 37-0ct01 [E17-Nov-1
2268 __} EA |Florence PADF 5C 1| 27-0c01_[s17 ai.eﬁ.—
2256 _| GL |Peora PEOF Y 1| 270ct01_|AA7-Nava B
2768 | GL [Ssgiraw PADG o 1| 21-0a01 |1t Hovoik|
2250 | NE |Providence PEDC Rl 27-0ct01_[H17-Nowd 12
2260 | WE [Seatiis AMC WA 1| 270ci01 [417-Hov0
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o P g e e LTl Bat: 0 day | o Mondayise

2261 | EA |Columbus PALDC {new) 84 OH I-Nov-01_[#26-Nov-01
2262 | EA |Phitadaiphia PADC #4 PA LNov-01 |"28Nov-01%
2263 | NY [Cominick V Daniols FADC 9 NJ 3-Nov-01 | f 26-Nov-01
2264 | PA |Los Angeles PADC #6 CA INov-01 [ 28-Nov-017%
2265 | SE [S! Palansburg FEDC #2 FL 3-Nov-01 [+ 26-Nov-D1>
2268 | SW [Oxiahama Clty PEDC 3 OK 3-NovD1 | 28-Nov01+
2267 1 EA [Hickory PADC NC 1 10-Nov-01 | 3-Dec01
2268 NY [Monmouth PADC NJ 1 10-Nov-01 3-Doc-01
2269 | PA |San Frandisco PADC #4 CA 10-Nov-01 | 3-Dec-01
2270 SE [Pansacola PLDC Fi 1 10-Nov-01 3-Dac-01
22714 | SW [Houston North Annex #2 TX 10-Nov-01 | 3-Decd)
2272 7§ WE |Bilings PEOC MT 1 10-Nov-01 | 3-Dac-01
2215 | CM [Richmond PADC #3 VA 17-Nov01 | 10-Dec0)
2274 | EA [Rinston PEDF NC 1 17-Nov-01 | 10-Dec-01
2273 | EA [Rocky Mount PADF NC 1 17-Nov-01 | 10-Dec01
2277 | NY JJFKISC NY 1 17-Hov01 | 10-Oec01
2278 | WE |Lincoin PADC NE 1 17-Nov-01 | _10-Dec-01
2218 WE |Spokane PADC WA 1 17-Mov-01 ]  t0-Dec-01
2219 | GL |Madison PADG Wi 7| 24-Nov0i | 17-DecO1
2280 NE Middlsssx-Essex PADC #1 MA 2 24-Nov-01 | 17-Dec-01
2281 | PA [Cakland PADC #4 CA 24-Nov-01 | 17-Dec-01
2283 | SE |Bimingham PADC Annexi2 AL 24 Nov-01 | 17-Dec01
2282 | SE [Miami PADG #2 FL 24-Nov-01 | 17-Dec-01
2284 | SW [Austn P&OC T 1| 2a-Nov01 | 17-Dec01
2285 | EA |Columbus PADC (naw) #5 OH 1-Dec-01 |7 T-Jan02/2
2207 | EA [U PADF KY 1 1Doc01 |~ T-dand2c
2288 Gl _{Flinl PADC Mt 1 1-Oec-01 [ 1dan-02h
2288 | NY |Staten island NY 0 1-Dec01 |1 TJan02%;
2290 PA [ML Sallers PADC 83 CA 1-Doc-01 ['&7-Jan-023
2288 | WE |Rochasler PADE MN 1 1-Cec01 |ETJan02%]
2291 | GL [Lanalng PADC ] 1| EDec01 | ¥A4Jan0z¥|
2293 | GL |Mid-Missoun PADF MO 1| 8-Dec01 |Eaerlanzd
2202 | GU [South Bend PADC IN 1 BDec-01_|B1aJan 28
2294 _ | BE [Daylons Beach PADF FL 1 8-0ac-01_¥14-Jan-02Y
2205 SE [Ftim le PADC FL 1 B-Doc-01 |44-Jan-g2it
2208 | WE [Tacoma PADC WA [ 8-Dec-01 [V14uan-022
2207 EA [Clacinnati PADC #1 OH 2 16-Dec-01 [L:24=Jan-02)
2302__{ NE [Now Haven, CT MPQ CcT [} 15-Dec-01 | 721-~Jand27
2290 { NY {Morgan P&DC 3 NY 15-Dec-01 | 2i~Jan02 >
2300 | NY [West Jersey PSDC NJ t | 15-Doc01 | - 21~Jan02:"
2301 | SE [Alants PADC 83 GA 15-Dec-01 | 21-Jan02F
2298 | WE |Eau Claire PS&DF Wi 1 16-Dec01 | " 21~Jan022 |
2303 | EA |Deyton PADC #1 OH F] 5-Jan02 | 28-Jan-02
2304 | GL |Kalamazoo PADC #2 M 5~Jan02 | 28~Jan-02
2305 | ME [Widdiasex-Essex PADC #2 MA SJan-02 | 28-Jan02
2308__| PA |San Joss PADC #2 CA 5-Jan02 | 28-jan02
2307 | SW |Midland PSDF T 1 $-Jan-02 | 28-Jan-02
2308 | 5W [San Antonic PADC #1 TX 3 §-Jan02 | 28-Jan02
2310 | PA [Sacramenio PADG #4 CA 12Jan02 | 4-Feb02
231y | SE [Miam) P&DC FL 12~and2 | 4Feb02
2312__| SW [Amadiic PADF X 1 12-Jan02 | 6-Fev02 |
213 | WE us PEDC #2 NM 12-Jan02 | 4Fab02
2309 | WE [Duhuth PADF MN 1 [ 12dan02] 4Feb 02
2314 | WE |Owmpls PADF WA’ 1 12-Jan-02 | 4Feb-02
231 EA [Canlon PADC OH 10-Jan02 | 11Feb-02
234 P |Santa Babars PADC CA 18-Jan-02 | 11-Feb-02
2320 SW [Hoution PADC # ™ 3 18-Jan-02 | 11-Feb-02
2316 __| WE [Quad Clies FADF [ 1 19-Jan03 | 11Feb-02 ]
237 _| WE [Topeis PEDF KS 1 ¥9-Jan-02 | 11-Feb-D2
2318__| WE (Watweioo PEOF A 1 1osan02 | 11+ 803
2321__| EA [Cincinna PAOC { OH 260Jan(2 | 18Fe002
2524 T EA JCimabug PADF__ W 26-Jant2 | 1679002
D22 | GL |Carol Skuam PED Ll 16Fe002
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323 GL |Detroit PADC #5 | 26-Jan-02 | 18-Feb02
7375 | SW |Latayelia PADF A V| 26.JanDz | 1B-Feb02
2328__| W [San Antonig PADC 82 TX 26-Jan02 | 16.F o002
227 _ | €A {Dayion PEDC #2 [ 2-Feb0z | 25-Feb02
2 | GL | pOis MPA H 1 2Feb02 | 25Feb02
2330 | PA |Honotiu PADG #1 i 2] 2Feb-02 | 25Feb02
— 2331__| SE |Mobile PADC AL 1 2Feb0z | 25Feb02
2332 | SE |Nashvitis PADC Anneris TN 2FebD2 | 25Feblz
2379 | WE |Mankato PADF N 1 2Fe002 | 26Feb02
2113 EA |Scranton PLOF PA 1 9-F ob-02 A-Mar-02
2334 | GL [Traverss City P&DF [ 1_ | 9-Feb02 | _4Aa02
7355 | PA |City of industry #1 CA 7| 9Feb02 | 4-Mar0zZ
~ 2338 | PA |Stockion PADG ¥ CA 2| o-Ffeb02 | d-Mar02
2357_| 5E |Knoxvile PADC ™ i 9-Fob02 | d-Mar-D2
2338 | 5W |Tulsa PADG OK 1| 9.feb02 | AMar02
7339 | GL |Oshiosh PADF Wi 1 [ 16Feb0z | 11-Mar02
2341 | 5E |takeland FADC FL 1| 16Feb02 | t1-Mar02
7342__| SE |Taliahassea PAOF FL 1| 16-Feb02 ] 11-Mar02
243 ] 5W |Faysiiavilo PADC AR 1| 16-Fob0z | 11-Mar-02
2344__| SW |San Ankanio PADT 13 T "1 6-Feb02 | 11-Mar-02
2340t WE |Cape Girardeau PADF MO 1| 16Feb02 | 11-Mar02
7346 | EA |Youngstown PEDC oH 1| 23Feb02 | 18-Mar02
2347 | PA |Pasadena PROG CA 1| 23-Feb0z | 18-Mar2
78| SW [Besumont PADF TX 1__| 23Feb02 | 6-Mar02
9| SW [Housion PAOC #2 > 23-Feb02 | 18-Mar02
7350 | SW Uil Rock PEDC #3 AR 23 Feb02 | 16-Mar-02
2346 | WE |Sioux Cily PADF Ty 1| z3Feb02 | isMarb2
2351_ | GL |Champaign PEDC [ i 2ar02 | 25 Mar02
_ 2354 __| PA |Honoluku PADC #2 Hi 2-Mar02 | 25-Mar-02
2055 | PA |Long Beach FADC CA 1| 2Mar02 | 26-Mard2
7358__| SE |Nashvite FEDC Avaexid TN 2Mar02 | 26-Mai02
7353 | WE |Cadar Rapias PEDC A 1 2Ma102 | 26-Mar02
2352 | WE |5t Cloud PDF [ 3| 2Ma02 | 26-Mar-0Z
2357 | PA | Clly of industry #2 CA 3-Mar02 | 1-Apr-02
2358 | PA |Slockdon P&DC #2 CA SMar02 | 1-Apr0Z
7361 | SE JATlanta PADC #4 GA SMar02 | 1-ApD2
Z360__| SE |Miamil AMC FL 1 -Mar02 | 1-Ap02
2262 | SE JOnando #3 PADC FL Mar02 | 1-Apr07
2359__| SE |Savannah PADC Annax GA 1 M2 | 1-hpr2
2364 | SE |Allanta PADC #5 GA 16-Mar-02 | 8-Ap-02
2365 | SE |Huntsvide PADF — AL 1| 16 Mar02 | B-Apr02
7368__| Gt |Jacksonvilis PADG TAMSXED FL 16-Mar02 | B-AprL2
2367__| SW |San Antonio PAOC #4 TX 16-Mar02 | B-Apr2
2383 | WE [Omaha PADC #2 NE 16-MarD2 | B-Apr02
2369 | EA [Tolede PADC oH 1| 23-Mar-02 | 16-Apr-02
2370 | GL |Milwaukes PSDC wi 1 23-Mw-02 | 15-Ap-02
Z371__| SW [Abilens MO TX 1| 23-Mar02 | 15Apr02
2368 | SW [Houston PEDL #3 TX 23-Mar02 | 15-Apr-02
2372 | oW mS !%Boﬂﬁ X 23 Mar02 | 15-Ap02 |
0 ST I A TS TP R N |
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY
TO INTERROGATORIES OF THE DIRECT MARKETING ASSOCIATION, INC.

DMA/USPS-T-39-2 On page 16 of your testimony you state, “Throughput on the
AFSM 100 is approximately 17,000 pieces per hour and the staffing requirement
is five employeas on the machine and up to three video coding keyers depending
on mail readability.”

(a) Does the complement of five include those who ars prepping the mail for the
AFSM 1007

{b) What is the PS level and average pay of the video coders?

(c) What is the PS level and average pay of mail preppers?

(d) What is the PS level and average pay of employees staffing the machine?
(e) What Is the PS level and average pay of employees who sort flats ma‘nu'alfy’?
() What is the PS level and average pay of empioyees on FSM 881 crews?

(g} What is the PS level and average pay of employees on FSM 1000 crews?
(h) Are there times when almost all the mail Is machine readable?

(i} M your answer to (h} is yes, how many video coders will be assigned to the
machine during these times?

() On average, how many video coders are assigned ‘o the machine?

(k) What is the productivity of the AFSM 1007

Response:

{a) No.

(b} - (g) See response to POSTCOM/USPS-T39-3 and 4.

{h) Yes.

(i} None.

(@ Three.

(k) The productivities for the AFSM 100 are contained in LR-J-61, page 87 (for

Standard Mail), sponsored by Witness Miller (USPS-T-24).



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY
TO INTERROGATORIES OF THE DIRECT MARKETING ASSOCIATION, INC.

DMA/USPS-T-39-3 How many hours per day does the average AFSM 100 run?

Response:

| am informed that the average number of AFSM 100 run hours per day for AP
13, FY 2001, was approximately 21.2. Howsvar, the run hours (regardless of the
type of equipment} can include the time that the machine is “on” but not feeding
mail. For example, time that a crew may be on break or in the process of
sweeping a machine for a scheme change could be included in machine run
time. An extrame example is the machine could, in theory, be running for 20

hours a day, yst only finalized 10,000 pieces.

The more meaningful measure of utilization used by opsrations personnel is the
average total pieces handled (TPH) per machine per day. In FY 2001 this was

220,306 pieces.
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY
TO INTERROGATORIES OF THE DIRECT MARKETING ASSOCIATION, INC.

DMA/USPS-T-39-4 When deployment of Phase ll is compiete, how many
hours per day will the average AFSM 100 run?

Response:

At the completion of Phase ll, | am informed that the average number of hours

per day that an AFSM 100 will be expected to run is approximately 16.



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY
TO INTERROGATORIES OF THE DIRECT MARKETING ASSOCIATION, INC.

DMA/USPS-T-39-5 On page 16 of your testimony you state, “The FSM 1000 has
reduced the volume processed in manual operations.”