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December 13, 198¢

Mr. John Burrington

Customer Service Analyst
Exiernal Measurement Systems
Room §821 _

United Staies Postal Service
475 L'Enfant Plaza, S.W.
Washington, D.C. 20260-2208

Dear Mr. Burrington:

RE: Exiernal First-Class Mail Measurement System (EXFC)
Fertermance Report
Fostal Quarter 1 FY 200(
September 11, 1999 — December 3, 198¢

We are piessed io submit this Feriormance Report on First-Class Mail
during Quarier 1, Fiscal Year 2000

* The first section of this repori--Qverview--provides general information
about thie measurement system and the activities performed to coliect the
data. The remaining sections of this report present the performance
information. '

If you have any guestions, please czlj

Very truly vours.
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Extarnal First-Class Mail Maasuremeant System

Nation Scores

___ Overnight
Two-Day

_________Three-Day
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50~
Commit 931 932 0633 934 941 942 04:3 944 651 052 §53 954 961 962 96:3 964 971 9722 973 974 0981 0982 983 984 0991 o842 993 0994 001 Ree®

1 8359 8301 8430 83,58 83.53 7880 5§2.75 82.56 84.09 84,52 86.82 87.23 87.76 87.31 90.41 91.21 90.77 90.75 9215 92.35 92.86 92.66 93.51 83.02 9278 93.15 93.54 93.74 9343

2 T77.768 7473 78.27 78.10 76.52 66.72 72.37 74.36 7553 75.04 79.07 80.10 79.49 7554 80.04 80.25 7590 71.74 78.50 78.58 78.88 78.70 86.06 87.66 86.47 8336 86,80 88.37 86.41

3 8192 77.16 8018 B162 7024 8544 75.84 7855 80.16 7552 8219 8272 82.24 70.83 82.44 82,82 79.01 70.03 80.20 80.14 8049 7424 B3I 68 8544 BS 69 79.18 8687 8812 8559

*Records throughout this report (H=High L=Low) are for quarters 92:1 to present and are based on integer rounded scores
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P EXTERNAL FIRST-CLASS MAIL MEASUREMENT SYSTEK FISCAL YEAR: 0(¢

QUAETFT -
AREA BY SERVICE COMMiTMENT PERFORMANCE MATRIY
origin festingtior origin/Destingt i
Service +j- “fe .
[ Commi tment %07 Range x0T Renoe X071 keneec
PRt
Natior Overnight 0% 47 0.1 G3.42 0.1
Twe-Day B& . L 6.23 BE&.4° G.ez
Three-Day EE.E¢ 0.24 85.5¢ C.et
Two/Three-pav 8.0 G.1E B86.0" G614 86.01 C.9e
ietel A CH G.iz 8% 3¢ .1
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EXTERMAL FIRST-CLASE MAIL MEASUREMENT SYSTEM
AREA BY SERVICE COMMITMENT PERFORMANCE PROFILE
PERCENT DELIVERED WITHIN
Service origin

Commi tment 1 Day 2 Days 3 Days 4 Days 5 Days

Duarninine

Overnioht 93.43 97.6¢ 99.07 99.5¢ .70
Two-Day 21.91 B&.41 Q.72 OB.39 99 24
Three-Day L. 44 32 90 B85 .56 95.03 9B.07

ARLA, AND HATIOWAI

I
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MATL
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FISCAL YEAR: 2000
QUARTER: 1

Destinetion
1 Day 2 Days 3 Days 4 Days 5 Days

....................... manmy

93.43 97.6z 99.07 99.52 99.70
21.91 BE.4T 95.72 98.39 99.24
4.44 32,90 B5.59 95.03 98.07

PricewaterhouseCoopers
PAGE 1
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Comparison of On-Time Performance by Barcode Type

Fiscal Year 2000, Quarter 1

Service Commitment Overnight Two-Day Three-Day
Pieces Mail Percent Pieces Mail Percent Pieces Mail Percent
Kit OnTime Voltme OnTime| OnTime Volume OnTime | OnTime Volume On Time
Total Prebarcoded R6,582 91068 94.14 27,246 an.823  88.11 20,658 23729 87.06
Stamped Prebarcoded 4120 4413 9336 1,640 1855 BB 4% 845 950 8B.95
Metered Preharcnded R2.462 87555 9418 25606 20068 B8.09 19,813 22779 8698
Nan Prebarcoded 318,682 341555 93.30_T‘ 87.857_ 101,940 86.19 92935 110,104 84.41
Service Commitment]  Two/Three-Day Composite Total Composite
Pieces Mail Percent | Pieces Mail Percent
Kit OnTime Volume OnTime! OnTime Volume On Time
Total Prebarcoded 47 904 54652 B7.65 134,486 146620 9172
Stamped Prebarcoded 2,485 2805 88459 6,605 7.218 9151
Metered Preharcorded 45 419 51847 a7.60 127,881 139402 9174
Non Prebarcoded 180,792 212,044 8526 499474 553,599 90.22




Zero-Day Mailpieces Received by Commitment and Day of Week

40
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Fiscal Year 2000, Quarter 1

Overnight

Monday Tuesday Wednesday Thursday Friday Saturday

Two-Day
Receipt Day = Drop Da»
Receipt Day > Drop Day end After Non-Delivery Day(s)
et Receipt Day > Drog: Dey but not After Non-Delivery Day(s}
jee ¥
Monday Tuesday Wednesday Thursday Friaa Saturday
Three-Day
Monday Tuesday Wednesday Thursday Fridav Saturday

Zero Day Mail Represents .02% of Total Usable Mai:
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External First-Class Mail
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q)ostal Quarter 2 FY 2000
December 4, 1999 - February 25, 2000

March 6, 2000
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March 6, 2000

Mr. John Burrington
Customer Service Analyst

External Measurement Systems
Room 5821

United States Postal Service
475 L'Enfant Plaza, S.W.
Washington, D.C. 20260-2205

Dear Mr. Burrington:

RE: External First-Class Mail Measurement System (EXFC)
Performance Report

Postal Quarter 2 FY 2000
December 4, 1999 - February 25, 2000

‘We are pleased to submit this Performance Report on First-Ciass Mail
during Quarter 2, Fiscal Year 2000.

The first section of this report—Overview--provides general information

about this measurement system and the activities performed to collect the

data. The remaining sections of this repor present the performance
information.

If you have any questions, please —

Very truly yours,
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External First-Class Mail Measurement System

Nation Scores

T e
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"Rerards throughout this report (H=High,L=Low) are for quariers 92:1 tn present and are based on integer rounded e =z
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o EXTERMAL FIRST-CLASS MAIL MEASUREMENT SYSTEM FISCAL YEAR: 2000

QUARTER: ¢
AREA BY SERVICE COMMITMENT PERFORMANCE MATRIX
origin Destination Origin/Destination
Service +/- +/- +/-
Areg Commi tment *071 Range %07 Range *0T Range
S
Nation Overnight 93.53 0.12 93837 iz
Two-Day 83.40 0.2% 83.60 0.25
Three-Day 78.87 0.30 78.87 0.30
Two/Three-Day 81.2% 0.21 81.2% 0.21 81.2% 0.16
Total . 86.73 0.14 86.73 0.4
FERIORMANC] CLUSIER, AREA, AND NATIONAL . PricewaterhouseCoopers

REBULTS MEIGHTED MY MATL VOLUME PAGE 2




EXTERNAL FIRST-CLASS MAlL MEASUREMENT SYSTEM
AREA EY SERVICE COMMITMENT PERFORMANCE PROFILE

PERCENT DELIVERED WITHINK

Service Origin
Areg Commi tment 1 Day 2 Days 3 Days & Days 5 Days
Natior - Overnight 93.53 97.86 98.9z 95.49 99.70
Two-Day 19.41 83.60 94,45 97.59 9B.BE
Three-Day 5.28 2B.38 7B.BY 91.59 96.2&

PERFORMANCE CLUSTER, AREA, AND NATIONAL
RESULTS Wi LGHTED BY MAIL VOLUME

PISLAL YLAR: [Nep
[PYTY RET SR

Destinntyor
1 Day 2 Days 3 Uuy: & Dayr % Days

................. eva b ARRRARE L Fe A

P ,\"{;

L
4 ¥
w .

93.53 97.86 98.9z 99.49 99.70
19.41 83.60 94.4% 67.59 98.88
.28 28.38 TVE.BY 91.%% 96.28

PricewaterhouseCoopers
PAGE 1




Comparison of On-Time Parformance by Barcode Type

Fisral Year 2000, Quarter.?

. Senvice finmmitmant Overnight Two-Day Three-Day
Pieces Mail Percent Pieces Mail Percent Pieces Mail Percent
Kit OnTime Volume OnTime | OnTime Volume OnTime | OnTime Volume On Time
Total Prebarcoded 87,675 92,914 94.36 26,886 31,230 86.09 19,846 24613 B0.63
Stamped Prebarcoded 4,102 4,376 9374 1,567 1,842 85.07 B27 978 B4.56
Metered Prebarcoded 83,573 88,538 94.39 25,319 29,388 86.15 19,019 23635 8047
Non Prebarcoded 322,313 344,933 93.44 85,447 102,279 8354 88,584 114601 77.30
Service Gommitment|  Two/Three-Day Composite Total Composite
Pieces Mail Percent Pieces Mail Percent
Kit OnTime Volume OnTime | OnTime Volume OnTime
Total Prebarcoded 46,732 55843 B368 134,407 148,757 90.35
Stamped Prebarcoded 2,384 2820 8489 6,496 7,196  980.27
Metered Prebarcoded 44,338 53,023 8362 127,911 141,561 90.36
Non Prebarcoded 174,031 216,880 80.24 496,344 561,813 88.35




Zero-Day Mailpieces Received by Commitment and Day of Weet
Fiscel Year 2000, Quarier <
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PRICEWATERHOUSE(COPERS

External First-Class Mail
Measurement System

Periormance Report
gztal Quarter 3 FY 2000
ruary 26, 2000 - May 19, 2000

May 30, 2000

w> UNITEDSTATES
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May 30, 2000

Mr. John Burrington

Customer Service Analyst
External Measurement Systems
Room 5821

United States Postal Service
475 L'Enfant Plaza, S.W.
Washington, D.C. 20260-2205

Dear Mr. Burrington:

RE: External First-Class Mail Measurement System (EXFC)
Performance Repont
Postal Quarter 3 FY 2000
February 26, 2000 - May 19, 2000

We are pleased to submit this Performance Report on First-Class Mail
during Quarter 3, Fiscal Year 2000.

The first section of this report--Overview--provides general information
about this measurement system and the activities performed to collect the
data. The remaining sections of this report present the performance
information.

If you have any questioi S, _

Vew truly yours,

bicsnZobomoclopee
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External First-Class Mail Measurement System

- Nation Scores
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*Records throughout this report (H=High.L=Law) are for quarters 92:1 to prasent and are based on integer rounded scores
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I XTERNAL FIRST-CLASS MAIL MEASUREMENT SYSTEM FISCAL YEAR: 2000

- QUARTER: 3
ARI A BY SERVICE COMMITMENT PERFORMANCE MATRIX
Origin Destination Origin/Destination
Covaene +/- +/- +/
Natton _ Overnight Q4. 44 0.10 D b 0.10
Two-Day 87.02 0.22 87.02 0.22
Three-Day B5.60 0.22 85.60 0.22
Two/Three-Day 86.31 0.16 86,31 0.16 B6.31 0.12
Total B9.94 0.11 89.94 0.1
e
PERFORMANCE LCLUSTER, AREA, AND NATIONAL PricewaterhouseCoopers

RESULTS WEIGHTED BY MAIL VOLUME PAGE ¢




EXTERNAL FLRS1-CLASS MAIL MEASUREMENT SYSTEN

AREA BY SERVICE COMMITMENT PERFORMANCE PROFILE

Service
’ Arez Commi tment
——
Nation Overnight
Two-Day
. Three-Day
—

PERFORMANCE CLUSTER, AREA, AND NATIONAL
RESULTS WEIGHTED BY MAIL VOLUME

PERCENT DELJVERED WITHIN

Origin
1 Dey 2-Days 3 Days 4 Days %

94.44 98.16 99.25 9¥.5§
18.91 B87.02 96.30 9B.S5S

2.93 29.81

85.60 95.09

9% .74
9%.30
9E.07

FiSCRD YL AR 1w
QitAR i) [

Pestinat 1o
1 Day 2 Days 3 Days & Doyt " Ly

94,44 9B.I6 95.28 99.59 99.74
18.91 87,02 96.30 9B.55 99.30
2.93 29.81 85.40 95.09 9B8.07

PricewaterhouseCoopers
PAGE 1
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- Comparison of On-Time Performance by Barcode Type

Fiscal Year 2000, Quarter 3

Service Commilment Overnight Two-Day Three-Day
Pieces Mail Percent | Pieces Mail Percent | Pieces Mail Percent
Kit OnTime Volume OnTime| OnTime Volume OnTime| OnTime Volume OnTime
Total Prebarcoded 88,538 893,117 95.08 28,016 31,359 89.34 21,772 24,967 87.20
Stamped Prebarcoded 4179 4431 9431 1.656 1866 8875 933 1,062 87.85
Metered Prebarcoded 84,359 88686 9512 26,360 29493 89338 20,839 23,905 87.17
Non Prebarcoded 327689 347183 94.39 91,358 104,760 87.21 115,226  83.99

TwolThree-Day Compaosite

Total Composite

Service Commitment
\ Pieces Mail Percent Pieces Mail Percent
Kit OnTime Volume OnTime | OnTime Volume On Time
Total Prebarcoded 49,788 56,326 88.39 138,326 149443 9256
Stamped Prebarcoded 2,589 2928 8842 6,768 7.359 9197
Metered Prebarcoded 47,199 53,398 88.39 131,558 142,084 G259
Non Prebarcoded 188,140 219,986 8552 515,829 567,169 90.95

96,782
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External First-Class Mail
-Measurement System

I'erformance Report
"“sml Quarter 4 FY 2000
ay 20, 2000 - September 8, 2000

September 19, 2000

w> UNITEDSTATES
POSTAL SERVICE




PRICAATRHOUSEH COPERS

—
Prices ateebonset onpers .
. September 19, 2000
Ms. Michele Jones
. Customer Service Analyst
External Measurement Systems
Room 5821
v United States Postal Service

475 L'Enfant Plaza, S.W.
Washington, D.C. 20260-2205

Dear Ms. Jones:

RE: External First-Class Mail Measurement System (EXFC)
: Performance Report
— Postal Quarter 4 FY 2000
May 20, 2000 — September 8, 2000

We are pleased to submit this Performance Report on First-Class Mail
during Quarter 4, Fiscal Year 2000.

. o The first section of this report--Overview--provides general information
about this measurement system and the activities performed to collect the
data. The remaining sections of this report present the performance

- information.
] I yoi iave ani iiestions, p|e_
Very truly yours,

.



External First-Class Mail Measurement System

Nation Scores
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Nation
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EXTERNAE T IRST-CLASYS MA[L MEASUREMENT SYSTEM

ARLA BY SERVICE COMMITMENT PERFORMANCE MATRIX

Origin Destination

Service +/- +/-
Conm: tment *071 Range %07 Range
Overnight 93.89 .10 93.89 0.10
Two-Day 87.87 0.21 87.87 0.21
Three-Day B5.38 0.22 86.38 0.22
Two/Three-Day 87.12 .16 87.12 0.16

Total 90.14 0.1 90.14 o.n

HRIORMANCE CLUSITER, ARLA, AND MAT1ONA}

FSLRTY

WITGHIED BY MALL

VOI LUMi

FISCAL YEAR: 2000
QUARTER: &

Qrigin/Destination
+/-
w1 Range

87.12 0.12

PricewaterhouseCoopers
PAGE ¢
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| ¥ ELRNAL T ERST-CLASS MAIL MEASUREMENT SYSTEM

AREA BY SERVICEL COMMITMENT PERFORMANCE PROFILE

PERCENT DELIVERED WITHIN

v e ' origin

Lonin s 1ieenit ' Day 2 Days 3 Days & Days 5 Days
Overnight 93,89 G7.76 99.01 99.45 99.65
Two-Day 20.29 B87.87 96.12 98.38 99.1%
Three-Day 4.8B2 33.98 B8B6.38 94.99 97.87

FUICORMANGT CLUSTER, AREA, AND NATIONAL

CE T

Wi TGITFD BY MAIL VOLUME

FISCAL YEAK DO
QUAR &

Destinatich
1 Day 2 Days 3 Days & Dayw. ' (ke

93.89 97.76 99.01 99.45 99.65
20.29 87.87 96.12 98.38 99.19
4.82 33.98 B6.38 94.99 97.87

PricewaterhouseCoopers
PAGE 1



Comparison of On-Time Performance by Barcode Type

Fiscal Year 2000, Quarter 4

Service Commitment Overnight Two-Day Three-Day
Pieces Mail Percent Pieces Mail Percent Pieces Mail Percent
Kit OnTime Volume OnTime] OnTime Volume OnTime | OnTime Volume On Time
Total Prebarcoded 87,643 92,774 9447 28,333 31572 89.74 21,332 24,312 B7.74
Stamped Prebarcoded 4,220 4,467 94.47 1,693 1,900 89.11 909 1,027  88.51
Metered Prebarcoded 83,423 88,307 094.47 26,640 29672 8978 20,423 23,285 87.71
Non Prebarcoded 324120 345471 93.82 91,626 104,012 88.09 96,093 113,024 85.02

Service Commitment

Twol/Three-Day Composite

Total Composite

Pieces Mail Percent Pieces Mail Percent

Kit - OnTime Volume OnTime| OnTime Volume On Time
Total Prebarcoded 49,665 55,884 88.87 137,308 148658 9237
Stamped Prebarcoded 2,602 2927 88.90 6,822 7384 9226
Metered Prebarcoded 47,083 52,957 88.87 130,486 141264 9237
Non Prebarcoded 187,719 217,036 86.49 511,839 562,507 90.99




Zero-Day Mailpieces Received by Commitment and Day of Week
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Fiscal Year 2000, Quarter 4

Qvernight

Monday Tuesday Wednesday Thursday Friday Saiurday
Two-Day
Rectipt Day = Dt Day
Reteint Dav » Drop Day end After Non-Delivery Days}
Receipt Day = Drop Day but not After Non-Delivery Day(g]
Monday Tuesday VWednesday Thursday Friday Saturday

Three-Day

cesdiye Wednesday  Thursday ~riday Saturas:
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External First-Class Mail

Measurement System

Performance Report
@tal Quarter T FY 2001
eptember 9, 2000 - December 1, 2000

December 11, 2000
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December 11, 2000

Ms. Micheie Jones

Customer Service Analyst
External Measurement Systems
Room 5821

United States Postal Service
475 L'Enfant Plaza, S.W.
Washington, D.C. 20260-2205

Dear Ms. Jones:

XIB1YW FONYWHO4H3d

RE: External First-Class Mail Measurement System (EXFC)
Performance Report
Postal Quarter 1 FY 2001
September 9, 2000 — December 1, 2000

We are pleased to submit this Performance Report on First-Class Mail
during Quarter 1, Fiscal Year 2001.

The first section of this report--Overview--provides general information
about this measurement system and the activities performed to collect the
data. The remaining sections of this report present the performance
information.

If iou have any questions, q
Very truly yours,

DU AT L IS IUTY




External First-Class Mail «..asurement System )

Nation Scores

ey b

Three-Day
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Tommd 931 932 93:3 0314 941 942 94:3 94:4 951 952 953 054 961 96:2 96:3 064 971 972 973 97:4 981 982 98:3 984 991 992 993 9%4 001 (02 003 004 011 Rec”
835083 0184.3083.5083.5378 80 82.7582.5684.0984.5286.8287.2387.7687.3190.4191.2190.77 9n.7592.1592.3592 86 92,6693.5193 0206276 93.1593 54 §3 7403 43 83 5394.4433.8093.02
TITRTATITR 27T TR I0TB.5266.7272.3774.36 75537504 79.0780,1079.4975.54 80,04 80.2575.9071.7478.50 78 58 78.88 78.70 86.06 87 66 86.47 8336 86,89 88 37 86 41 83 6087.0287.87 85.70

%1 6277 16R01B81.627924854476.84785580.1675.5282.1982.7282.2470.9382.4482 8279.0170.0380.2080,1480.4074.24 33 6886 44 B8 6079 18 86,87 88 1285.59 78 87 85.6086.3883.77

*Records throughout this report (H=High,L=Low) are for quarters 92:1 to present and are based on integer rounded scores
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o EXTERNAL FIRST-CLASS MAIL MEASUREMENT SYSTEM F1SCAL YEAR: 2001
QUARTER: 1
AREA BY SERVICE COMMITMENT PERFORMANCE MATRIX
origin Destination Crigin/Destination
Service +/- *f- +/-
LR Commi tment %07 Range %01 Range %07 Range
Nation Overnight 93.02 0.1 93.02 0.1
Two-Day 85.70 0.23 85.70 0.23
Three-Day 83.77 0.25 83.77 0.25
Two/Three-Day 84 .72 0.18 84.72 0.18 B4 .72 0.18
Total 88.42 8.12 88.42 0.12
PERFORMANCE CLUSTER, ARLA, AND NATIONAL Pricewaterhouselooper:.

RESULTS WEIGHTED BY MALL VOLUML PAGE ¥




IXTERNAL FIREY-CLASS MATL MEAGUREMINT wYLTIM PYSCAL YEAR, 2008

QUARTEK: °
- AREA BY SERVICE COMMITMENT PERFORMANCE FROFILY
PERCENT DELIVERED W!THIN

Service Origin T it
LYEDT Comni tment 1 Doy 2 Doys 3 Days & Days 5 Day: T Bay 3 oboave b Doy s Bays f Doy
Feit 1 Overnight 93.02 97.39 OQB.77 99.36 99.59 93.02 97.3¢ 9877 90.34 9%
Two-Day 19.44 85.70 95,26 97.96 99.00 19,44 B%. 70 04,76 97.9¢ 99,00
Three-Day 4.61 31.96 B3I 77 93.92 97.35 4.61 3.90 B3IV QL9 T3
PLRIORMANCE CLUSTER, AREA, AND NATIONAL PricewaterhouscCooprr:

RESULTS WEIGHTED BY MAIL VOLUME PAGE 1




Comparison of On-Time Performance by Barcode Type

Fiscal Year 2001, Quarter 1

Service Commitment Overnight Two-Day Three-Day
Pieces Mail Percent Pieces Mail Percent Pieces Mail Percent
Kt On Time Volume OnTime| OnTime Volume OnTime | OnTime Volume On Time
Total Prebarcoded 86,013 91,443 94.06 27.490 31286 8787 20,213 23,575 85.74
Stamped Prebarcoded 4,086 4,361 93.69 1,606 1844 87.09 859 971 88.47
Metered Prebarcoded 81,927 87,082 94.08 25,884 29,442 87.92 19,354 22604 8562
Non Prebarcoded 317,019 340898 93.00 88,411 103,111 85.74 91610 111,093 82.46
Service Commitment] Two/Three-Day Composite Total Composite
Pieces Mail Percent | Pieces Mail Percent
Kit , OnTime Volume OnTime| OnTime Volume On Time
Total Prebarcoded 47,703 54861 86.95 133,716 146,304 91.40
Stamped Prebarcoded 2,465 2815 8757 6,551 7176 91.29
Metered Prebarcoded 45,238 52,046 86.92 127,165 139128 9140
Non Prebarcoded 180,021 214,204 84.04 497,040 555,102 89.54




Zero-Day Mailpieces Received by Commitment and Day of Week
Fiscal Year 2001, Quarter 1

Overnight
100 1
80 A
60 1
40
20 25
O -
Monday Tuesday Wedneésday Thursday Friday Saturday
1
Two-Day
T 60 —_
e Receipt Day = Drop Day
50 1 Receipt Day > Drop Day and After Non-Delivery Day(s)
SAEMFY.  Receipt Day > Drop Day but not After Non-Delivery Day(s)
40
e
30 -
20 1
i 1 O -
0 -
' Monday Tuesday Wednesday Thursday Friday Saturday
, Three-Day
15 7
10
5
1 0o -

Monday Tuesday Wednesday Thursday Friday Saturday

Zero Day Mail Represents .04% of Total Usable Mail
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PRICEAATERHOUSE(QOPERS

T

| PricewaterhouseCoopers LLP

March 7, 2001

Ms. Michele Jones

Customer Service Analyst
External Measurement Systems
Room 5821

United States Postal Service
475 L'Enfant Plaza, S.W.
Washington, D.C. 20260-2205

Dear Ms. Jones:

RE: External First-Class Mail Measurement System (EXFC)
Performance Report
Postal Quarter 2 FY 2001
December 2, 2000 — February 23, 2001

We are pleased to submit this Performance Report on First-Class Mail
during Quarter 2, Fiscal Year 2001.

The first section of this report--Overview--provides general information
about this measurement system and the activities performed to collect the
data. The remaining sections of this report present the performance
information.

‘Very truly yours,
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EXTERNAL FIRST-CLASS MAIL MEASUREMERT SYSTEM

AREA BY SERVICE COMMITMENT PERFORMANCE MATRIX

origin ) Destination

Service +f- +/-
Ares . Commi tment %071 Range . XOT Range
Nation Overnight 92.80 0.13 92.80 0.13
Two-Day 81.15 0.26 81.15 0.26
Three-Day 73.76 0.34 73.76 0.34
Two/Three-Day 77.34 0.23 77.34 0.23
Total 84.15 0.15 84.15 0.15

PERFORMANCE CLUSTER, AREA, AND NATIONAL
RESULTS WEIGHTED BY MAIL VOLUME

FISCAL YEAR: 20
OUARTER =

grigin/Pestinati

*f-
x0v Rang €
77.34 0.2

PricewaterhouseCo:
PJ




EXTERNAL FIRST-CLASS MAIL MEASUREMENT SYSTEM
AREA BY SERVICE COMMITMENT PERFORMANCE PROFILE

PERCENT DELIVERED WITHIN

Service origin
Area Cotmi tment 1 Day 2 Days 3 Days 4 Days 5 Days,
Nation Overnight 92.80 97.49 9B.67 99.33 99.5¢
Two-Day 17.42 B1.15 93.33 96.93 98.52
Three-Day L. 74 25.87 73.76 BB.42 94.38
PERFORMAN
RESULTS uCE CLUSTER, AREA, AND NATIONAL

EIGHTED 8Y MAIL VOLUME

FISCAL -YEAR: 2001
QUARTER: 2

Destination
1 bay 2 Days 3 Days 4 Days S Days

92.80 97.49 98.67 99.33 99.59
17.42 81.15 93.33 96.93 98.52
4.74 25.87 T3.76 88.42 94.3B

. PricewaterhouseCoopers
PAGE 1




Comparison of On-Time Performance by Barcode Type

Fiscal Year 2001, Quarter 2

Service Commitment QOvernight Twa-Day Three-Day
Pieces Mail Percent Pieces Mail Percent Pieces Mail Percent
Kit OnTime Volume OnTime|[ OnTime Volume OnTime | OnTime Volume OnTime
Total Prebarcoded 85,306 91,237 93.50 26,146 31,297 8354 17,643 23,577 7483
Stamped Prebarcoded 4,077 4,33¢ 93.96 1,602 1,901 84.27 726 911  79.69
Metered Prebarcoded 81,229 86,808 9348 24,544 20,396 83.49 16,917 22,6686 74.64
Non Prebar_coded 316,611 341436 902.73 83,480 102,692 81.29 80,428 111,183 72.36
Service Commitment]  Two/Three-Day Composite Total Composite
Pieces Mail Percent Pieces Mail Percent
Kit OnTime Volume OnTime | OnTime ~Volume On Time
Tota! Prebarcoded 43,789 54,874 79.80 129,095 146,111 88.35
Stamped Prebarcoded 2,328 2,812 8279 6,405 7151  89.57
Metered Prebarcoded 41,461 52,062 79.64 122,690 138,960 88.29
Non Prebarcoded 163,908 213,845 76.65 480,519 555,281  86.54
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7ero-Day Mailpieces Received by Commitment and Day of Week

60

50

40

30

20

10

50

40

30
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Fiscal Year 2001, Quarter 2

Overnight

- 2 .
0 :
a6 1
r 1 . Fal 22

Monday ~Tuesday Wednesday Thursday Friday Saturday

Two-Day

SR  Receipt Day = Drop Day
e Receipt Day > Drop Day and Afier Non-Delivery Day(s)
. @E  Receipt Day > Orop Day but not Afier Non-Delivery Day(s)

. . — IR

Monday Tuesday Wednesday Thursday Friday Saturday

Monday Tuesday Wednesday Thursday Friday Saturday

Three-Day

Zero Day Mail Represents .03% of Total Usable Mail
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PRICEAATERHOUSE( QOPERS

PricewaterhouseCoopers LLP

May 31, 2001

Ms. Michele Jones

Customer Service Analyst
External Measurement Systems
Room 5821

United States Postal Service
475 L'Enfant Piaza, S.W.
Washington, D.C. 20260-2205

Dear Ms. Jones:

RE: External First-Class Mail Measurement System (EXFC)
Performance Report
Postal Quarter 3 FY 2001
February 24, 2001 — May 18, 2001

We are pleased to submit this Performance Report on First-Class Mail
during Quarter 3, Fiscal Year 2001.

The first section of this report--Overview—provides general information
about this measurement system and the activities performed to collect the

data. The remaining sections of this report present the performance
information.

Very truly yours,



External First-Class )Aeasurement System

Nation Scores

Overnight
----- Two-Day
— — = Three-Day
100 -
30 -
80 -
70 -
60 -

50 - 941 94:2 94:3 94:4 951 95:2 953 054 961 062 06:3 96:4 971 972 97:3 974 981 98:2 983 984 991 99:2 99:3 994 00t 00:2 00:3 00:4 01 01:2 013 Rec
Overnight 83.53 78,80 82.75 82.56 84.09 84 52 86.42 87.23 87.76 87.31 90.41 91.21 90.77 90.75 92.15 92.35 92.86 92.66 93.51 93.02 92.78 83.15 93.54 83.74 93.43 93.53 94.44 93.89 93.02 92.80 94.06
TwoDay 76.52 66.72 72.37 74.36 75.53 75.04 79.07 80.10 79.49 75.54 80.04 80.25 75.90 71.74 78.59 78.58 78.88 78,70 86.06 87.66 86.47 83.36 86.89 88.37 86.41 83.60 67.02 87.87 85.70 81.15 84.77
Three-Day 79.24 65.44 76.84 78.55 B0.16 75.52 82.19 82.72 82.24 70.93 82.44 82.82 79.01 70.03 80.20 80.14 80.49 74.24 83.68 86.44 86.65 79.18 86.87 88.12 85.59 76.87 85.60 86.38 83.77 73.76 81.00

*Record highs (H) or lows (L) throughout this report are based on integer rounded scores dating back to 92:1 through the present.



External First-Class .« Measurement System : \

‘Nation Scores

Origin/Destination Two/Three Day

100 1

90 -

80 -

70 1

50 T 98:4 99:1 99:2 99:3 99:4 00:1 00:2 00:3 00:4 o1t 01:2 01:3 Rec*
Performance  84.85 87.03 86.58 81.25 86.88 88.25 86.01 81.25 86.31 87.12 84.72 77.34 82.78

*Record hinhs (H)Y or lows (1} throuahout this report are based on integ‘;er rounded scores dating back to 88:3 through the present.



Nation

EXTERMAL FIRST-CLASS MAIL MEASUREMENT SYSTEM

AREA BY SERVICE STANDARG PERFORMANCE MATRIX

origin Destination
Service *f- YN
Standard %07 Range %0T - Range
Overnight 94,06 a.n 94.06 0.1
Two-Day 84.77 0.23 B4.77 6,23
Three-Day 81.00 0.26 a1.00 0,26
Two/Three-Day | B2.78 0.18 82.78 0.18
Total ar.75 0.12 87.75 0,12

PERFORMANCE CLUSTER, AREA, AND NATICHAL

RESULTS WEIGHTED BY MAIL VOLUME

FISCAL YEAR: 2001
OQUARTER: 3

origin/Destination
+/-
0T Range

82.78 0.18

PricewaterhouseCoopers
PAGE 2




EXTERNAL FIRST-CLASS MAIL MEASUREMENT SYSTEM
Vf’-l AREA BY SERVICE STANDARD PERFORMANCE PROFILE
| PERCENT DELIVERED WITHIN
—] Service Origin
’ Area Standard 1 Day 2 Days 3 Days 4 Days 5 Days

-  wo—

pumi  pemel el

- Nation Overnight 94.06 97.80 S59.03 989.44 99.63
Two-Day 17.08 84.77 95.34 98.10 99.01
‘Three-Day 2.20 25,70 B1.00 92,89 06.92

P
HIEE:FORHANCE CLUSTER, AREA, AND NATIONAL
ULTS WEIGHTED BY MAIL VOLUME

'mad

‘*

FISCAL YEAR: 2001
QUARTER: 3

Destination
1 Day 2 Days 3 Days 4 Days 5 Days

84,06 97.8B0 99.U3 uyy.4% so.uve
17.08 B4.77 95.34 98.10 98.01
2.20 25.70 a1.00 92.89 96.82

PricewaterhouseCoopers
PAGE 1
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Comparison of On-Time Performance by Barcode Type

Fiscal Year 2001, Quarter 3

Service Standard Overnight Two-Day Three-Day
Pieces Mail Percent | Pieces Mail Percent Pieces Maii Percent
Kit OnTime Volume OnTime| OnTime Volume OnTime| OnTime Volume On Time
Total Prebarcoded 87,166 91,787 9497 - 26,512 30,435 87.11 20,464 24,718 8279
Stamped Prebarcoded 4,204 4438 094,73 1,637 1,881 87.03 858 979 87864
Metered Prebarcoded 82,962 87,349 94.98 24,875 28,654 8712 19,606 23,738 8259
Non Prebarcoded 322,083 342852 9394 85391 100972 8457 91,658 115215 79.55

Two/Three-Day Composite .

Total Composite

Service Standard
Pieces Mail Percent | Pieces Mail Percent
Kit ‘ OnTime Volume OnTime| OnTime Volume On Time
Total Prebarcoded 46,976 55,1563 85.17 134,142 146,940 91.29
Stamped Prebarcoded 2,495 2,860 B87.24 6,699 7,298 91.79
Metered Prebarcoded 44,481 52,293 85.06 127,443 139,642 91.26
Non Prebarcoded 177,049 216,187 81.90 499,132 559,039 89.28
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Zero-Day Mailpieces Received by Commitment and Day of

Week
Fiscal Year 2001, Quarter 3
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0 L] L Li T
Monday Tuesday Wednesday Thursday Friday Saturday

Zero-Day Mail Represents .07% of Total Usable Mail
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PRICEAATERHOUSE(QOPERS

September 17, 2001

Ms. Michele Jones

Customer Service Analyst
External Measurement Systems
Room 5821

United States Postal Service
475 L'Enfant Plaza, S.W.
Washington, D.C. 20260-2205

Dear Ms. Jones:

e
1
]
)
]
)
)

RE: External First-Class Mail Measurement System (EXFC)
Performance Report

! Postal Quarter 4 FY 2001

) May 19, 2001 — September 7, 2001

Y

We are pleased to submit this Performance Report on First-Class Mail
) during Quarter 4, Fiscal Year 2001.

The first section of this report--Overview--provides general information
about this measurement system and the activities performed to collect the

u data. The remaining sections of this report present the performance
information.

' Very truly yours,

, HicoroaderteeeCopas CLEP
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External First-Class Mail Measurement System

Nation Scores

Overnight

————— Two-Day

— — — Three-Day
100 -
90 -
80 -
70
60 -
50 -

941 942 943 944 951 952 953 954 961 962 963 964 971 972 97:3 974 98t 982 98:3 964 991 992 993 994 004 002 003 004 011 012 01:3 014 Rec"
Overnight 8353 78.80 82.75 82.56 84.09 84.52 86.82 87.23 87.76 87.31 9041 91.21 90.77 90.75 82.15 92.35 9286 82.66 93.51 93.02 92.78 93.15 93.54 93.74 93.43 93.53 94.44 9389 93.02 92.80 94.06 93.96
Two-Day 76.52 66.72 72.37 74.36 75.53 75.04 7907 80.10 79.49 7554 80.04 80.25 75.90 71.74 78.59 78.506 78.88 78.70 86.06 87.66 86.47 83.36 86.89 88.37 86,41 BI.60 87.02 87.87 BS.70 81.15 84.77 86.08
Three-Day 79.24 65.44 76.84 78.55 80.16 75.52 82.19 82.72 82.24 70.93 8244 82.82 79.01 70.03 80.20 80.14 80.48 74.24 83.68 86.44 B6.69 79.18 86.87 88.12 8559 78.87 85.60 86.38 81.77 73.76 61.00 83.18

*Record highs (H) or lows (L) throughout this report are based on integer rounded scores dating back to 92:1 through the present.



External First-Clas. 4)1 Measurement System )

Nation Scores

Origin/Destination Two/Three Day
100

90

80 -

60 A

50 ) 98:3 98:4 9g9:1 99:2 88:3 99:4 006:1 00:2 00:3 00:4 o1t 02 01:3 014 Rec*
Performance  84.85 87.03 86.58 81.25 86.88 88.25 86.01 81.25 86.31 87.12 84.72 77.34 §2.78 84.54

*Record highs (H) or lows (L} throughout this report are based on integer rounded scores dating back to 98:3 through the present.



EXTERNAL FIRST-CLASS MAIL MEASUREMENT SYSTEM FISCAL YEAR: 2001

QUARTER: 4
AREA BY SERVICE STANDARD PERFORMANCE PROFILE
PERCENT DELIVERED WITHIN

Service origin ' Destination
Area Standard 1 Day 2 Days 2 Days 4 Days 5 Days 1 Day 2 Days 3 Days 4 Days § Days
Nation Overnight 93.95 97.70 98.91 85.36 98.60 83.96 97.70 88.91 99.36 989.860
Twe-Day 18.86 ©86.08 95.54 98,11 99.07 18.96 B©6.08 95.54 88.11 88.07
Three-Day 3.77 2B.78 B83.18 93.81 $7.33 3.77 28.78 83.18 93.B1 97.33
PERFORMANCE CLUSTER, AREA, AND NATIONAL PricewaterhouseCoopers

RESULTS WEIGHTED BY MAIL VOLUME PAGE 1




Mation

EXTERNAL FIRST-CLASS WMAIL WEASUREMENT SYSTEM

AREA BY SERVICE STANDARD PERFORMANCE MATRIX

Origin Destination
Service +- ’ +-
Standard %0T Range %S0T Range
Overnight 93.98 0.10 93.96 0.10
Two-Day 86,08 0.22 86.08 . 0.22
Three-Day 83.18 0.25 83.18 0.25
Two/Three-Day 84.54 0.18 84.54 0.18
Total 88.69 0.12 88.69 .12

PERFORMANCE CLUSTER, AREA, AND NATIONAL

RESULTS WEIGHTED BY MAIL VOLUME

FISCAL YEAR: 2001
QUARTER: 4

"Origin/Destination

PricewaterhouseCoopers
PAGE 2




Comparison of On-Time Performance by Barcode Type

Fiscal Year 2001, Quarter 4

Service Standard Overnight Two-Day Three-Day
Pieces Mail Percent | Pieces Mail Percent | Pieces Mail Percent
Kit OnTime Volume OnTime] OnTime Volume OnTime| OnTime Volume On Time
Total Prebarcoded 86,982 92,009 9454 27,460 31,498 87.18 20,308 24,166 84.04
Stamped Prebarcoded 4117 4353 9458 1,537 .1,793 85.72 919 1,064 87.19
Metered Prebarcoded 82,865 B7,656 94.53 25,923 29,705 87.27 19,389 23,112 83.89
Non Prebarcoded 321,922 342649 9385 89,705 104,768 85.62 91,516 111976 81.73

TwolThree-Day Composite

Total Composite

Pieces Mait Percent Pieces Mail Percent

Kit ' ' On Time Volume OnTime| OnTime Volume On Time
Total Prebarcoded 47,768 55,664 85.81 134,750 147,673 91.25
Stamped Prebarcoded 2,456 2,847 86.27 6,573 7,200 91.29
Metered Prebarcoded 45,312 52,817 85.79 128,177 140,473 91.25
Non Prebarcoded 181,221 216,745 83.61 503,143 559,394 89.94

[a—



Zero-Day Mailpieces Received by Commitment and Day of

Week
Fiscal Year 2001, Quarter 4

Overnight
60 1
; .
50 - .
40 A
4
30 53 !
20 7 . 1
! 32 28 30
10 A 17
0 ol L) L T ¥
Monday Tuesday Wednesday Thursday Friday Saturday
Two-Day
16 .
W Receipt Day = Drop Day
14 4 8 Receipt Day > Drop Day and After Non-Delivery Day(s)
® Receipt Day > Drop Day but not After Non-Delivery Day(s}
12
10
81 15
6 +
4 .
21 1
0 — - — , . .
Monday Tuesday Wednesday Thursday Friday Saturday
Three-Day
‘ 5 4
— 4 4
—_ 3 -
2 4
—— 1 7
- 0] — — T T T |
Monday Tuesday Wednesday Thursday Friday Saturday

Zero-Day Mail Represents .03% of Total Usable Mail




