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OCA/USPS-T14-1.  

Please refer to USPS-LR-J-56, and the Excel file: YRscrub.xls, and the spreadsheet entitled “table.”  Also, please refer to the testimony of witness Kingsley (USPS-T-39) at page 4, footnote 7.  Please confirm that the MODS Productivity in the “TPF/Hour” column is calculated in the same manner as described in the testimony of witness Kingsley at page 4, footnote 7.  If you do not confirm, please identify all differences and describe the reason for each difference.  Please give a numeric example of how MODS Productivity is calculated.

Response.

Confirmed subject to the following qualification.  In the citation given, witness Kingsley defines productivity as “the total pieces finalized (pieces fed minus rejects) divided by the total workhours used (including setup, sweep, jam clearance time, etc.).”  In other words, witness Kingsley describes calculation of total pieces handled (TPH) per workhour.  The referenced calculations in LR-J-56 are total pieces fed (TPF, i.e., TPH plus rejected pieces) per workhour.  (In manual operations, the calculation is simply TPH per workhour, since manual TPF and TPH are identical in principle, and most sites do not report manual TPF.  See also Docket No. R2000-1, USPS-T-15 at 50-51.)  The TPF, TPH, and workhours employed in the referenced Excel file are summed from AP-level observations, where the observations in the top and bottom percentiles of TPF/hour (calculated by site and AP) have been removed from the calculation.  The productivity is simply the ratio of Total TPH to Total Hours.

OCA/USPS-T14-2.  

For each of the 321 mail processing facilities listed in LR-J-56, file reg9300.xls, please identify which ones are

a. P&DCs,

b. P&DFs,

c. CSUs,

d. other (please identify each other type)?

Response.

Please see the attached table.  I am not sure exactly what types of facilities you mean to include in “CSUs.”  Of the “other” facilities, most are post offices that perform some processing and distribution work, but are not formally designated as a P&DC or P&DF.  Note also that the AMC/AMF sites are excluded from the analysis.

OCA/USPS-T14-3.  

Please confirm that in your analysis, labor demands are estiamted [sic] separately for each MODS cost pool and do not control for the workload in other cost pools, the amount of capital used specifically in that cost pool, the amount of capital used specifically in related cost pools, and whether the same plant performs some of the other cost pool activities.  If you do not confirm, please explain and provide citations to your testimony or library reference.

Response.

Confirmed that the labor demands are estimated separately for each MODS cost pool included in my analysis.

Not confirmed that the analysis does not control for workload in other cost pools.  The “manual ratio” variables included in the specifications for the manual flat and manual letter cost pools control for the manual versus automated/mechanized workload mix in the plants.  While my recommended specifications for automated and mechanized letter and flat sorting operations exclude the manual ratio variables, I demonstrated that the results for those cost pools are not sensitive to the presence or absence of the manual ratio.  See USPS-T-14 at 46-50.

Confirmed that the analysis does not control for the amount of capital used specifically in that cost pool.

Partly confirmed that the analysis does not control for the amount of capital used in related cost pools.  To test the sensitivity of my results to the use of the facility-level capital measure, as opposed to more narrowly-defined capital measures, I estimated the labor demands for the automated letter sorting cost pools using the QIAHE index.  I demonstrate that using the QIAHE index instead of facility capital does not materially affect the volume-variability factors.  See USPS-T-14 at pages 69 (lines 5-16) and 75 and LR-J-56, program varmp-tpf-by2000-ahe.tsp.

Partly confirmed that there is no control for the presence of other cost pool activities.  There is no explicit control, but the use of the fixed-effects model will control for the effects of the presence or absence of other operations that are present or absent for the full sample period.  See also the discussion of the manual ratio variables, above.

OCA/USPS-T14-4.
Please confirm that in your analysis, the separation of mechanized flat sorting and manual flat sorting into two cost pools, 11 and 15 [sic] respectively, imposes the restriction that an increase in the plant’s mechanized flat-sorting machine capital stock will have the same effect on the demand for labor in the manual counterpart as an increase of equal value in any other type of capital used in the plant.  If you do not confirm, please explain and provide citations to your testimony or library reference.

Response.

Not confirmed.  Please note that manual and mechanized flat sorting are separated into three cost pools: FSM 881 (numeric code 19), FSM 1000 (numeric code 20), and manual flats (numeric code 05); group 11 (total FSM) combines groups 19 and 20.  (Please note also that operations for the AFSM 100 are presently excluded from the analysis due to insufficient data.)  The separation of mechanized flat sorting and manual flat sorting into multiple cost pools does not impose the restriction asserted in the question.  However, the restriction you describe results from the use of the facility capital index as a control variable.  Combining the cost pools would result in additional restrictions – e.g., an increase in FSM capital would have the same effect on the demand for labor in both the manual and mechanized cost pools.  Please see also the response to OCA/USPS-T14-3.

OCA/USPS-T14-5.

Please confirm that your analysis does not recognize that the operations in different cost pools may be substitutes or complements for each other.  If you do not confirm, please explain and provide citations to your testimony or library reference.

Response.

Not confirmed.  My use of TPF (or TPH) as the output measure for sorting operations (as opposed to other measures, such as FHP) recognizes that the output of an operation consists of pieces that will require additional handlings in other operations as well as pieces that received the first sort in other sorting operations.  See Docket No. R2000-1, USPS-T-15 at page 50 (line 8) to 52 (line 4).  I discuss the need to correctly account for the substitutability of operations in correctly interpreting the results of my analysis in USPS-T-14 at page 36 (line 24) to 39 (line 8).  Please see also my response to OCA/USPS-T14-3.

OCA/USPS-T14-6.

Please confirm that the output of actual automated processing operations is a set of sorted pieces and a set of rejected pieces where the latter will need additional processing (either in automated or manual operations).  If you do not confirm, please explain and provide citations to the testimony or library references of operations witnesses.

Response.

Confirmed.  Please note that total pieces handled (TPH) counts the “set of sorted pieces” and that total pieces fed (TPF) counts the sorted and rejected pieces.  Note also that since first handled pieces (FHP) are a subset of TPH, FHP does not measure the complete output of an operation.

OCA/USPS-T14-7.

Please provide a detailed description, including relevant formulas and price deflators, used to construct the capital variables QIAHE, QIMHE, QIPSE, QIBLD, QIPDBLD, and QICAP used in the labor demand study.  Please identify which categories of capital equipment from the list in file PPAM.xls supplied in LR-J-161 are used in the construction of each capital variable.

Response.

Please see Docket No. R2000-1, Tr. 15/6267-72.  An Excel file, capital index.xls, providing an update to the material referenced at Docket No. R2000-1, Tr. 15/6267 will be filed as LR-J-209.

OCA/USPS-T14-8.

Using the list of plant capital equipment in the file PPAM.xls supplied in LR-J-161, please identify which items are utilized (physically) in each of your MODS cost pools.

Response.

Please see the Postal Service’s response to UPS/USPS-T39-60-65.
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