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OCA/USPS-236.
The following questions refer to USPS-LR-J-172, which is an audit  report responding to media reports of delayed Certified Mail at several USPS postal locations.  

(a) On February 20, 2001, Mr. J. Potter then Cost Operating Officer, Executive Vice President, reported to Debra S. Ritt, Assistant Inspector General for Audit and Business Operations, that five actions would be taken in response to her summary of recommendations regarding Certified Mail processing and delivery functions.  

(i)
Were each of the five actions completed prior to April 2001?  If so, please indicate when each of the actions were completed.  If not, please explain when they will be completed.

(ii) Has the Postal Service monitored the effectiveness of the five actions?  If so, please provide all documents reflecting the success/failure of the actions taken.  If not, why not.

(iii) Please provide a copy of the written reports prepared by the Vice Presidents, Area Operations, regarding the verifications that all certified mail was delivered to state agencies and which should address the problems that were encountered and the steps that were taken to improve the processing and delivery of the mail.

(b) On February 2, 2001, Mr. D. Jackson, VP, Great Lakes Operations, reported to Debra S. Ritt that he would correct Certified Mail processing and delivery function problems, at the Springfield, Illinois Post Office and the Springfield, Illinois Processing and Distribution Center.

(c) Were the problems corrected in time to handle the increase in Certified Mail during the most recent tax-filing season?

(i) If so, please identify when corrective action for each of the ten points itemized in Mr. Jackson’s letter was implemented.

(ii) If not, please indicate when corrective action will be completed.

(iii) Has the Postal Service monitored the effectiveness of the corrective actions taken?

(iv) If so, please provide all documents reflecting the success/failure of the actions taken.

(v) If not, why not.

(d) On February 1, 2001, Mr. J.M. Steele, VP, Northeast Area Operations, reported to Debra S. Ritt that six actions would be taken or implemented in response to the draft audit report.

(i) Please provide a copy of the action plans developed for “all” facilities impacted by the seasonal increases of Certified Mail.

(ii) Does the Northeast Area continue to monitor Certified Mail processing and delivery functions?

(iii) If so, please provide explain what information on Certified Mail processing and delivery functions is monitored.

(iv) If not, please explain why the USPS does not continue to monitor Certified Mail processing and delivery functions.
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RESPONSE:

(a)(i)
The five tasks were completed prior to April 2001, but no record of the time of completion has been kept.

(ii-iii)
Yes.  Please see the attached reports by the Vice Presidents, Area Operations.  Also, the OIG monitored certified mail operations during April 2001, and is preparing an audit report on its findings. 

(b)
No answer required.

(c)
Yes.

(i)
All actions were achieved within the 2001 tax season from March 15 through April 2001.


(ii)
Not applicable


(iii)
Yes.

(iv)
Please see Vice President Jackson’s letter provided as page 3 of the attachment to response to part (a) above.


(v)
Not applicable.

(d)
(i)
See the attached materials for Albany, Middlesex, and Hartford.


(ii)
Yes.


(iii)
Certified mail awaiting delivery is monitored.


(iv)
Not applicable.
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