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UPS/USPS-T40-2. Refer to your response to interrogatory UPS/USPS-20
(redirected from the Postal Service) regarding Priority Mail performance in FY2001, in
which you mention “lessons learned from the original PMPC sites.”

(@  What were the “lessons learned from the original PMPC sites”?

(b)  What measures were taken in response to those lessons?

(c) How and to what extent did the measures taken in response to those lessons
translate into improved Priority Mail performance?

(d) How and to what extent will the measures taken in response to those lessons
improve Priority Mail performance in the Test Year?

UPS/USPS-T40-3. Refer to your response to interrogatory UPS/USPS-20
(redirected from the Postal Service) regarding Priority Mail performance in FY2001, in
which you discuss “[s]tandardization of mail processing.”

(&8  What measures were taken to introduce “[s]tandardization in mail
processing” in FY2001?

(b) How and to what extent did standardization in mail processing improve
Priority Mail performance in FY20017?

(9 How and to what extent will standardization in mail processing improve

Priority Mail performance in the Test Year?



INTERROGATORIES OF UNITED PARCEL SERVICE
TO UNITED STATES POSTAL SERVICE WITNESS COCHRANE

UPS/USPS-T40-4. Refer to your response to interrogatory UPS/USPS-21
(redirected from the Postal Service) regarding “possible courses of action” Postal Service
management is considering to improve Priority Mail performance from the end of FY2001
through the Test Year. Describe each of these “possible courses of action” and describe
the extent to which each is expected to improve Priority Mail performance in FY2002 and

FY2003 if implemented.
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