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This interim report presents the results of our observation of statistical tests for the fiscal year (FY) 2001 Cost and Revenue Analysis at selected sites in the Las Vegas District (Project Number 01NA016FF026).




Objective, Scope, and Methodology
The objective of our audit was to determine whether statistical tests conducted to collect cost, revenue, and volume data were performed in accordance with policies and procedures established by the Postal Service.  To accomplish our objective, we conducted fieldwork from June 25 to June 29, 2001.  We observed five data collectors performing cost and revenue analysis tests at two stations, one associate office, and one Statistical Programs office in this statistically selected district. 

Specifically, we judgmentally selected and observed:

· Eight In-Office Cost System tests.

· Three Revenue Pieces and Weight System tests.

We interviewed the data collectors performing the selected tests and reviewed the reports of each test provided by district Statistical Programs officials.    





We conducted this audit from June through August 2001, in accordance with generally accepted government auditing standards, and included such tests of internal controls as were considered necessary under the circumstances.  We discussed our observations and conclusions with management officials and included their comments, where appropriate.




Observations
Generally, the tests were conducted in accordance with policies and procedures established by the Postal Service.  However, we detected the following test errors during our observations in the Las Vegas District.




Test Results
Revenue Pieces and Weight System

1. On June 26, 2001, we observed the testing of all consolidated originating mailpieces at a scheduled test site (test ID number 370853).  Our observations revealed the data collector:

· Recorded a mailpiece endorsed "Media” as "Bound Printed Matter.” 

2. On June 28, 2001, we observed the testing of all accountable mailpieces at a scheduled test site (test ID number 405651).  Our observations revealed the data collector: 

· Recorded three letter mailpieces as flat mailpieces.

· Recorded a grouping of mailpieces at one ounce each when two of the mailpieces exceeded the one‑ounce postage rate.  

At the above test sites, the data collectors agreed with the data entry errors we identified and made the appropriate corrections before the tests ended.





These results will be summarized in a report to Postal Service Headquarters for FY 2001 at the conclusion of the audit.  Recommendations will be addressed in our headquarters report.  




We appreciate the cooperation and courtesies provided by your staff during the review.  If you have any questions, please contact Lori Dillard at (202) 268-8035, or me at (703) 248-2100.

Sheila M. Bruck

Director, Financial Field Audit

cc:  
Finance Manager, Western Area



Accounting Manager, Western Area



Finance Manager, Las Vegas District



Manager, Statistical Programs, Headquarters 



John R. Gunnels
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