





POLICY STATEMENT FOR OPERATION NUMBER 035





AFSM100 PREP OPERATION NUMBER











Operation Number 035 will be activated at the beginning of the fiscal year 2001 and is designated for all flat mail prep work in support of the AFSM100.  Processing and Distribution sites will charge all workhours use in the following activities to operation 035.  This operation number is not craft specific.  There is no volume or work credit measurement associated with this operation number.  This operation will charge to LDC 17.





Flats Processing Activities Authorized for MODS Operation 035





Unstrap/unband flat bundles that will be processed on an AFSM 100.


Load flats into or onto an AFSM 100 Flat Mail Cart or other type of rolling stock that will be sent to an AFSM 100 for processing.


Securing the mail on an AFSM 100 Flat Mail Cart.








Flats Processing Activities Not Authorized for MODS Operation 035





Bullpen, breakdown, or other sortation activities.


Dumping mail on a conveyor belt.


Dumping, keying, sweeping on an SPBS.


Movement of ASFM 100 carts when performed by a powered piece of equipment.


Movement of pallets, nutting trucks, skids when performed by a powered piece of equipment or pallet jack.


Ledge Loading on the AFSM 100.


Sweeping on the AFSM 100.


Dispatching mail from the AFSM 100. 
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