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Witness Moden (USPS-T-4)

DMA/USPS-T4-27. Please describe the peak load cost adjustment
in Cost Segment 3 and explain which mail categories and classes
are affected by this adjustment. If the affected mail
categories include '"pref [preferentiall mail" and '"nonpref
[nonpreferential] mail," please describe those terms and which
mail classes are included in these categories.

DMA/USPS-T4-28. Please identify, describe and produce all
studies or reports conducted since 1988 by the USPS concerning:

a. the general nature and quantification of mail
processing peak load and premium pay costs and the
attribution of such costs to mail classes, including:

i) whether specific amocunts of premium pay costs
can be causally related to particular classes of
mail.

ii) whether specific amounts of overtime costs are

causally related to particular classes of mail.

iii) whether mail processing capacity is less orvr
greater than demand at particular time
intervals, both for total demand and pref mail
demand.

b. the flexibility of mail processing labor capacity,
including the use and flexibility of both regular and
supplemental staff (including Part Time Flexible
employees) and limitations on labor flexibility such
as advance nctice requirements, restrictions on the
use of supplemental labor and limits on overtime
{whether due to collective bargaining agreements or
otherwise) .

C. mail deferral patterns, including the frequency,
length and extent of mail deferral by class and the
reascons for such deferral.

4. mail arrival patterns, including fluctuations in
arriving mail volumes by sub-class, by hour, Tour,
day, week and AP.

e. the relationship between mail arrival rates, peak
processing reguirements and staffing ©patterns
(including staff levels and compecsition).
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f. the relative productivities of manual, mechanized and
automated processing and how such productivity varies
with fluctuating mail volumes.

DMA/USPS-T4-29. Please explain whether the Postal Service is
satisfied that the current peak load cost adjustment methodology
is an accurate measure of the mail processing cost differential
between pref and nonpref mail.

DMA/USPS-T4-30. Please respond to the following by providing
separate answers for (1) nonpref mail in general and (2)
Standard (A) in particular:

a. Please describe the Postal Service’s ¢urrent service
standards including when such standards require this
mail to be prccessed.

b. Please identify, describe, and produce any reports or
studies concerning the overall service performance of
nonpref mail including the percentage of nonpref mail
that meets its service standards and the number of
days by which various classes within nonpref mail are
delayed beyond their service standards.

c. Please desgcribe the consequences when nonpref mail
does not meet its service standards.

d. Please confirm that sexrvice standards do not require
that USPS process nonpref mail during premium pay
hours. If not confirmed, please explain fully.

e . Please confirm that the deferrability of nonpref mail
lowers peak load costs. If not confirmed, please

explain fully.

f. Pleage provide a profile of mail processing of nonpref
mail by hour, Tour, day, week and AP.

g. Please explain whether nonpref is routinely deferred
to level workloads, including the degree to which it
is deferred beycnd the peak periocd in which First
Class mail must be processed to meet 1ts service
standards.

h. Please describe, identify, and produce all studies and
reports analyzing the extent to which nonpref mail
processed during premium pay periods reflects
processing voluntarily deferred to those periods.

i. Please describe, identify, and produce all studies apd
reports analyzing the extent to which nonpref mail is
not responsible for mail processing overtime costs and
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premium costs related to non-processing functions
{such as delivery unit costs}.

DMA/USPS-T4—31. Please respond to the following interrogatories
with respect to pref mail in general:

a. Please describe the Postal Service’s current service
standards including when such standards require this
mail to be processed.

b. Please identify, describe, and produce any reports or
studies concerning the overall service performance of
pref mail including the percentage of pref mail that
meets its service standards and the number of days by
which various classes within pref mall are delayed
beyond their service standards.

c. Please describe the consequences when pref mail dces
not meet its service standards.

d. Please confirm that service standards require pref
mail to be processed at night and on Sundays.

e. Please provide a profile of mail processing of pref
mail by hour, Tour, day, week and AP.

DMA/USPS-T4-32. Pleage describe, identify and preoduce any
reports or studies conducted by the USPS concerning (i) the
relative percentages of pref and nonpref mail being processed
during a 1lull in a Tour when peak capacity is not being reached
and (ii) the relative percentages of pref and nonpref mail
processed during the peak period of mail processing.

DMA/USPS-T4-33. Please describe the marginal cost differential
between processing pref mail and nonpref mail. Please explain
whether the service standard differences between pref and
ncnpref mail (including the facts that pref mail must be
processed during premium pay periods and that nonpref mail is
deferrable) cause marginal costs for pref mail to be higher than
for nonpref mail. If you cannot confirm, please explain fully.

DMA/USPS-T4-34. Please describe:

a. The maximum percentage of the regular work force that
may consist of part time workers at any given time.

b. The minimum daily tour for both full time and part
time workers.

c. The premium that must be paid for processing mail
between 6 p.m. and 6 a.m.




- 5 -

d. The premium that must be paid for processing mail on
Sunday.
DMA /USPS-T4-~35. Please describe, identify and produce any

studies or reports  conducted by the USPS concerning the
causation of premium pay costs outside of mail processing
functions {including, but not limited to, delivery units).

DMA/USPS-T4-36. Does the USPS, either at the national, regional
or local levels, schedule deliveries of Standard (A) mail in
order to level mall processing volumes? If "yesg," please
explain the extent of such scheduling.

DMA/USPS-T4-37. Please explain any changes in the Postal
Service’'s proposed cost methodology concerning the mail
processing peak load adjustment in RS7-1 as compared to the
Commission’s R%4-1 methodology. Please confirm that the base
yvear peak load adjustment conforming to the Commission’s R94-1
methodology 1is reflected in Attachment 1 to the Presiding
Officer’s Ruling No. R97-1/7.

DMA,/USPS-T4-38. Please provide the relative percentages of mail
processed, by sub-class, on (i)} automated machines, (1i)
mechanized machines, and (iii) manually.
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