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NOTICE OF UNITED STATES POSTAL SERVICE OF FILING OF REVISED 
LIBRARY REFERENCE USPS-LR-J-69 (ERRATA) 

The United States Postal Service hereby provides notice that it is today filing errata 

to: 

USPS-LRJ-69 Cost Models Supporting USPS-T42. 

The changes are in part of Section C of LR-J-69, in the development of Address 

Correction Service cost estimates. Specifically, actual FY2000 Computerized Forwarding 

Service (CFS) volume figures were substituted for estimated CFS volume figures in Table 

4.3.2 in Section C. These changes affect some calculations appearing on pages 23 to the 

end of Section C. They do not affect the manual and electronic address correction service 

costs provided to witness Mayo. 

A copy of the revised pages (pages 23 to end) is attached. A corrected electronic 

version of Section C of USPS-LR-J-69 has also been filed. 

Respectfully submitted, 

UNITED STATES POSTAL SERVICE 

By its attorney: 

Nan K. McKenzie d 

475 L’Enfant Plaza West, S.W. 
Washington, D.C. 20260-l 137 
(202) 268-3089 Fax -5402 
November 52001 
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Taie 4.6.2.1.1 
A@ ol COA Order8 - OvaraIl 
pJ0l”m.a Relmlad in Mllliws) 

Flll c!au 

k??i%ir 
i!shox 

1.192.136 2% 

izKE% 
~847.733 22.01% 
410.950 13.96% 

s-12 monthc 332.154 1125% 
1215 monlhs 155.316 5.35% 
over 16 mmhl 262.135 0.57% 
TomI 2.843.423 lW.W% 

AmofCOA Ya!os! Esx!at 
0.3 months 997.005 43.31% 
3-6 rmms 524.922 22.60% 
6-s mnmd 296.647 12.97% 
S-12mmmM 260.384 11.31% 
12-16mcmths 105.075 4.70% 
over ,6 mmmr 112.5,E 4.90% 
Toial 2.301.629 loo.W% 

PM4C4S 
Lsiw!!sm 
105.026 54.93% 
30.372 15.73% 
25.662 12.36% 
23.489 12.17% 

3.910 2.03% 
5.352 2.77% 

193.021 100.00% 

Stardad A 
bw!lo!sM 
367.360 34.05% 
167.520 I*.*,% 
170293 16.07% 
125.794 ,,.67% 
62.951 7.33% 

145.456 13.73% 
,.059.377 lW.W% 

Tabk4.6.2.12 
Age ol COA Orders - Mall Ball 10 Hcimekdds 

volume Repled in Milkns) 

Sandard A 

?I%- hwo!M 
56.57% 336.792 39.25% 

26.979 16.53% 134.206 15.55% 
15.541 $1.57% 105.404 12.56% 
16.196 10.10% 112.188 12.9S-h 
2.327 1.45% 61.228 7.w.. 
2.367 1.40% 106.362 12.56% 

1602S4 lW.OO% 663.176 lW.W% 

Tabk4.6.2.1.3 
&e ol COA Orders. Mail Sent lo Businesses 

(Voluma Repcfkd in Milliis) 

FirsI elms 
An* of CO& N 
0.smo*r 195.13, E% 
2-6l-fmllhr 122.610 19.14% 
59mm 112.303 17.50% 
k12m0nmr 7,.780 ,,.,s% 
12-U l-wmhs 50.241 7.63% 
over 15 mms 69.319 13.92% 
T&I 641.594 lW.W% 

3.393 

l.553 

10.37% 

4.64% 
2.908 9.,2x 

32.726 

6.321 

100.00% 

16.26% 
7.303 22.31% 

Standard A 

21.723 11.07% 

33.314 

37.077 

16.96% 

15.W% 
196.189 lW.W% 

61.669 31.54% 
13.626 6.95% 

slnndald B T&l 

YE 
0.600 * 
0.606' 
0.316' 
o.wo * 
o.ooo * 
6.035 

.eQT& &!ggQ 
74.76% 1.670.034 

9.94%. 646.224 
10.04%' 605.711 

5.26% - 461.764 
O.W% * 245.176 
0.00% * 352.946 

lW.W% 4.201.657 

20.14% 
14.42% 
11.47% 

5.53% 
6.40% 

lW.W% 

smdard B Total 
m 

3.973 79.76% 1.433.654 
0.498. 9.99%' 685.605 20.62% 
0.312' 6.26%' 425.904 12.79% 
0.195 * 3.97%' 366.924 11.66% 
0.004 * 0.00% * (71.630 5.15% 
o.ooo * O.W% * 223.554 6.71% 
4.960 lW.W% 3.330261 lW.W% 

Slandard B TOW 

5,.05%’ 236.350 27.12% 
0.102' 9.70%. 159.619 16.31% 
0.2M' 27.57%' 179.507 20.63% 
0.120. 11.37%' 92.541 10.65% 
0.004 f 0.00% * 73.540 S.U% 
o.ow * 0.00% * 129.361 14.54% 
I.656 lW.W% 671.576 lOO.W% 



Revised i im2mi 26 

i?.%%? 
3-S months 
6-9 months 
B-12 months 
12-16 months 
over 18 months 

Table 4.6.2.2.1 
Average Monthly COA Volume per Customer - Overall 

First Class Periodicals Standard A Standard 6 

6.82 21.03% 0.48 15.23% 3.29 19.14% 0.02 * 17.24%. 
4.43 13.65% 0.37 11.80% 2.73 15.88% 0.02 * 13.19% = 
3.22 9.93% 0.31 9.90% 1 .QS 11.52% 0.01 l 6.90% * 
1.32 4.06% 0.12 3.61% 1.17 6.63% 0.w * 0.00% * 
1.60 5.55% 0.06 2.03% 1.59 9.24% 0.00 * O.W% * 

10.61 20.06% 
7.54 14.27% 
5.52 10.43% 
2.61 4.94% 
3.46 6.53% 

*This table call has a small sample sire. 

Table 4.6.2.2.2 
Average Monthly COA Volume per Customer - Mail Sent to Hou8eholds 

TOtal First Class Petiodiats Standard B 

g%z.% -- 46.51% 1.43 E$ ‘+$iTzE “Y% iiTEv%E 
3-S months 5.19 21.53% 0.38 16.21% 2.44 16.23% 0.02 * 19.05% * 6.02 
69 months 3.35 13.91% 0.25 10.41% 1.66 lZ.js% 0.01 * 9.52% * 5.26 
B.12 months 2.33 9.66% 0.19 6.02% 1.56 11.76% 0.00 * 4.76% * 4.09 
12-16 months 0.94 3.92% 0.07 3.07% 0.W 6.76% 0.w ’ 0.00% ’ 1.92 
over 16 months 1.06 4.47% 0.04 1.54% 1.18 6.63% 0.00 l 0.00% * 2.29 

‘This tabls cell has I small sample size. 

5% 
20.11% 
13.16% 
10.26% 
4.61% 
5.75% 

Tabb 4.6.2.2.3 
Average Monthly COA Volume per Customer - Mail Sent to Businesses and lnstitutionh 

Aaa of CO& 
O-3 months 
3-S month3 
59 months 
9-12 months 
12-15 months 
over 18 months 

First 
w 

19.61 
6.62 
6.20 
4.64 
2.11 
4.11 

class 
mzol 
42.91% 
19.31% 
13.57% 
10.59% 
4.62% 
Q.W% 

PSrMiilS 
m m 56Eml 56Eml 

2.20 2.20 47.25% 47.25% 
0.55 0.55 11.93% 11.93% 
0.66 0.66 14.68% 14.68% 
0.75 0.75 16.06% 16.06% 
0:ZB 5.50% 
0.21 4.59% 

Standard A 
mElQE9L9.9a 

4.39 21 .W% 
4.60 22.09% 
5.65 27.10% 
2.24 10.74% 
1.51 7.26% 
2.45 11.76% 

Standard B 
y&&)gM ww 

0.09 * 50.00% * 26.26 36.63% 
0.02 * 12.50% * 14.00 19.62% 
0.04 * 25.00% * 12.58 17.62% 
0.02 * 12.50% * 7.64 10.99% 
0.00 * 0.00% * 3.66 5.44% 
0.00 * O.W% * 6.76 9.50% 

*This table cell has a small sample sire. 



(I.398 3.30% 177.039 7.65% 0.202 * 1.30% * 267.505 5.08% 
224.160 0015% 665.461 29.95% 3.169 20.55% I.OM.424 16.53% 

o.s*s - 0.24% - 12.wo 0.54% ,137, 75.S,% 39.877 6.70% 
247.W lW.W% 2.22m44 lW.wn (5.523 lW.W% 5670.266 1w:oox 

TaMe 4.7.2 

Mlchirwbls LettN 

SPR I Paw I IPP 
TOW 

23.354 4.12% 3.230 * t).45% * 167.605 6.08% 
28.208 4.51% 36.636 7722% (107.764 23.26% 

led9 - 0.20% - 0.084 * 0.17% - ll.SW Cl.SS% 
561.245 100.06% 56.112 lW.W% 2.077.263 lW.W% 

PNMiiB Stmd.rd A 

Fir,, C!au 

MwdlinubbLm “““FE% 2~373.71u 
t+a”.machim8M Lmer 76.332 3.01% 
F!M 131.346 S.rJS% 
SPR I Paxal I IPP 13.625 0.53% 
TOM 2.603.268 lW.W% 

185.501 03.50?4 57.716 39.79% 
0.400 * 0.25% - 0.61, 0.42% 

197.755 lOO.W% ,45.05, lW.W% 

%-ice”* b!sL!Js E% 2.32% - 4.282070 

S.t.“d.,d B TOW 

0.06% * ,.527.61, 
o.wo * O.W% * 194.990 7.16% 
1.950 * 28.60% * 674.625 24.64% 
4.63a 71.20% 18.007 0.89% 
6.792 lOO.W% 2.715.432 lW.OO% 

9tmWd B TW 

0.361* 4.,3% - 2.464259 
0.102 * 2.31% * 92.908 3.l4K 
,.233 * r4.,2% * 375.798 12.72% 
6.935 70.44% 21.670 0.74% 
6.724 100.60% 2.954834 lOO.W% 
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Table 4.8 
Special Services 

(Volume Reported in Millions) 

Soecial Serviq m M 
Certified 14.513 75.79% 
insured 1.105 l 5.77% l 

Certified and COO 0.392 l 2.05% l 

Ret. Receipt/Service 0.305 l 1.59% l 

Special Handling 2.834 l 14.80% l 

Total 19.150 100.00% 

l This table cell has a small sample size. 
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Table 4.10 
Hold Mail Volume based on Sampling Conducted May 5.1999 

(Means computed on a par route basis) 

Number Average 
Lin Millions) par Route 

Number of Current Orders on File 0.351 1.1 
Number of Current Orders with Stop Dates 0.220 0.7 
Length of time Currant Orders are to be in Effect N/A 7.5 
Total Days all Orders have been in Effect (to date) N/A 12.0 
Total Hold Mail Volume on Current Orders (to date) 5.142 16.6 
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Table 4.11 
N 81 - PY 93 - N 90 Comparison 

(volume Reported in Millions) 

UAA Mail Overview 
Annual National Mail Volume 
UAA Volume 
UAA as a Percent of Annual Volume 

Fy p( 
109.244891 170,623.520 

4J42.271 2.755300 
2.52% 2.84% 

UAA Mail Class lnformatii 
First Class 
Second Class I Periodicals 
Third Class I Standard A 
Fourth Class I Standard B 

56.80% 51.30% 56.16% 
6.60% 4.40% 4.37% 

36.10% 44.20% 39.19% 
0.50% 0.10% 0.27% 

UAA Mail Disoosition Information 
Forwarded 
Returned to Sender 
Treated as Waste 

46.60% 39.60% 
18.20% 17.30% 
35.20% 43.10% 

Forwardina to Other Locations 
Local Forwarding Order 
Non-local Forwarding Order 

51.90% 54.70% 
48.10% 45.30% 

Fy 
207,472.596 

5,704.415 
2.75% 

37.98% 
24.17% 
37.85% 

43.91% 
56.09% 
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Table 5.1 
Summary Costs for Processing Undeliverable-As-Addreuied Mail 

1. Processing Change of Addnrs Cerdr 
2. Mailpieces Forwarded 
3. Mailpieoes Returned 

e. Free 
b. Postege Due 

Mailpieces Retum-sd Subtokl 
4. Msilpieces Treated Ae Waste 
5. Fulfilling Address Correction Reqoeek 

. . Form 3547 
b. Form 3578 

Manual Herdcopy Pmcerelng Tote1 

t. ACS 2nd Generation Nixie et CFS Unti 
d. ACS 2nd Generation Nixie et Delivery Units 
e. ACS Processing (20) 

Fulfilling Address Corredin Requesk Subtotal 
6. other UAA support 

1. Move update 
b. Address Quality 
c. CFS Headquarters Operations 

other SUbtokl 

7. Tote1 Dvenll Cast 

8. Avenge Tote1 Coet per Piece 

A B 
Annual Volume 

flhousand&) - 

43,249 (1) 
2,153,347 (3) 

lZ6.427 (5) 
142,044 V) 

1.370,471 
2.146.446 (10) 

106.536 (12) 
36.666 (14) 

147.466 

67.406 (16) 
67.406 (16) 

120,636 (21) 
208,244 

$2.9506 (2) 
$0.3066 (4) 

x).5347 (6) 
$1.5350 (6) 
$0.6364 (9) 
$0.0467 (11) 

$0.4602 (13) 
60.7011 (15) 
SO.6364 

$0.2074 (17) 
SO.2609 (16) 
$0.0997 (22) 
SO.2628 

C 
Annual Cost 

$127.914 
$660,661 

5656,656 
$216.036 
$674.694 
$104,453 

$52,117 
627,251 

$16.127 
$21,604 (19) 
$12.046 

$131.147 

S68.235 (23) 
22,923 (24) 
$8.697 (25) 

$11.620 

S1,e10.590 

$0.3340 

(I) Refer to Table 5.2.1.1, Row I, Column 0 
(2) This is the sum of Table 5.2.1 .l, Row 4. Column G end Table 5.2.2. Row C. Column E. Date Maintenance (COA cards). 
(3) Referto Table 5.1.1. Row 1, Column A. 
(4) Refer to Table 5.1 .l , Row 11, Column E. 
(5) Refer to Table 5.1.2: this is the difference between Column A, Row 7 end 4. 
(6) Refer to Table 5.1.2: this is the rum of Column E. Row 1-3 end 5. 
(7) Refer to Table 5.1.2: Row4. Column A. 
(6) Refer to Table 5.1.2: this is the sum of Column E. Row 1-3 end Column B. Rw 4-7. 
(9) This is the sum of Column B. Rows k and 3b; weighted by volume. This unit coat is eke found 
on Tab!+ 5.1.2. Row 6. Column E. 
(10)RefertoTebk5.2,l.2.Rowl.c,ColumnD. 
(11) Refer to Table 5.1.3. Row 4. Column 8. 
(12) Refer to Nation& Annusl3925 Report, 3547 volume. Line M23. 
(13) Refer to Table 5.1.4. Form 3547: Tote1 Weighted Coswiece, Column C. 
(14) Refer to National Annual 3925 Report, 3579 Volume, Line M24. 
(15) Refer to Table 5.1.4. Form 3579: Total Weighted CostfPiMe, Column C. 
(16) Refer to National Annual 3925 Repoti, ACS 2nd Generation Niie volume. Line M32. 
(17) Refer to Table 5.2.2. Row 1I.c. Column E. 
(16) This is the retio of Row 5.d, Column A to Row 5.d, Column C. 
(19) Refer to Table 5.2.1.3. Row l.c.. Column H. 
(20) This is the eddiiionel cost for processing electronic ACS information et CFS unik. 
(21) Refer to Table 5.2.2.2, Column A, Overall CFS Operations. ACS Mailpiew Volume. 
(22) Refer to Table 5.2.2: this is the sun of Column 0, Section I Total end Column G. Section II Total. 
(23) Refer to Table 5.2.6.1, Row 1, Column D. 
(24) Refer to Table 5.2.6.1, Row 2. Column D. 
(25) Refer to Table 5.2.6.2. Column D. 
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Table 51.2 
Annual Cost for UAA Mail Being Returned to Sander 

Due to COA Orders and Invalid Addrassea 

A B C 
Annual 
VOIUmO Actual Annual Cost 

IThousands) CostiPiece (11 flourandQ 
1. canier Preparation 1,370,471 (2) $0.0545 (3) $74,676 

2. Clerk Handling 670.616(4) 50.2711(5) tlal.602 

3. CFS Processing 475,657 (7) 60.1366 (6) 565,923 

4. Originating Postage Due Unl 142.044 (IO) $0.1760 (II) 525.266 

5. Mailstream Processing 1,370,471 (2) $0.2695 (13) 6410,410 

6. Cestinating Accountable Mail UnR 142,044 (IO) 30.5371 (14) $76.296 

7. Collection Postage Due -Carrier 142,044 (10) $0.2651 (15) $40.496 

6. Total 

D E 

Weighted 
Freauancy -* 

1.00 so.0545 

0.49(6) $0.1327 

0.35(9) $0.0461 

O.lO(12) $0.0165 

1.00 60.2995 

0.10 (12) 90.0557 

O.lO(12) so.0288 

50.6354 

(1) This is the actual cosffpieca for procassing the mail through Ihe oparation indicated. 
(2) Refer to Table 5.2.1.2. Row 3.8. Column D. 
(3) Refer to Table 5.2.1.2. Row 3.a, Column 0. 
(4) Refer to Table 5.2.1.3.1. This is the bum of Row I. Column A and a portion of Row 3, Column A. Refer10 Volume 
Section, Volume Profile, Table 4.3, “Disposition at CFS Unit”, of the portion of mail that is returned to sander. 
(5) This is the ratio of Table 5.2.1.3. Column l-l. and Table 5.2.1.3.1, Column A, Row 4. 
(6) This is the portion of return to sender mail that is raturnad by the Nixie clerk at the delivery unit. along with the 
portion of ACS Nixie that is returned at Ihe CFS unit. This is the ratio of Row 2 and I, Column A. 
(7) Refer to Volume Section, Volume Profile, Table 4.3, “Disposition at CFS Unit”, Total Returned. 
(6) Refer to Tab!+ 5.2.2. Column G. Total. 
(9) This is the pollion of return to sander mail returned from the CFS unit, along with Ihe portion of ACS Niiia that is 
returned from the CFS unit. This is the ratio of Rows 3 and I. Column A, Table 52.2. 
(10) Refer to Volume Section, Volume Pmfile, Table 4.3.3, “Combined Dispositions for Dalivary Un& and CFS 
Units.” From this table, the percents returned lo sander for Periodicals, Standard A. and Standard B mail wwa 
developed. These ware appliad lo the total return to sender volume and summed. 
(11) Refer to Table 5.2.3. Row 2, Column G. 
(12) This is the portion of return to sander mail that is postage due. the ratio of Column A, Row 6 and 4. 
(13) Refer to Table 5.2.4.1. Row 2. Column F. 
(14) Refer to Table 5.2.5.1. Row 3, Column E. 
(15) Refer to Table 5.2.5.3, Column G. total. 
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Table 51.3 
Cost Per Piece for UAA Mail Treated as Waste 

In Delivery and CFS Units Combined 

A s C 

Actual Weighted 
CosVPiece (1) Freauency Cost/Piece 

1. Carrier Preparation .$0.0314 (2) 1 .oooo $0.0314 

2. Clerk Handling $0.2711 (3) 0.0126 (4) $0.0034 

3. CFS Processing $0.1366 (5) 0.0996 (6) $0.0136 

4. Total $0.0467 

(1) This is the actual cost/piece for processing the mail through the operation indicated. 
(2) Refer to Table 5.2.1.2, Row 3.c, Column G. 
(3) This is the ratio of Table 5.2.1.3,‘Row lc, Column H to Table 5.2.1.3.1, Row 3, Column A. 
(4) This is the ratio of the volume of mail treated as waste at the CFS units (excluding forwarded mail) 
that requires clerk handling to the total volume of mail treated as watse. Refer to Table 5.2.1.3.1. Row 3, 
Column A, applied the ration of table 4.3.2. (Total returned to sender) divided by the sum of table 4.3.2. 
(total returned to sender and total treated as waste), divided by table 5.2.1.2. row l.c. 
(5) Refer to Table 5.2.2, Column H. Section I Total. 
(6) This is the ratio of Table 4.3.2, Column H (Total Volume Treated as Waste) to Table 5.2.1.2, Row 
1 .c. Column D. 
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Table 5.1.4 
Forms 3547 and 3579 Costs Not Included 

inTables: 5.1.1,5.1.2,and5.1.3 

A s C 

ACt& Weighted 
Cost/Piece (11 Freauenev u1 &stfPieg: 

1. Fom, 3547 (Notice to Mailer of Correctiin in Address) 
a. Dual -Photo and Forward 

al. CFS 
a2 Mail&earn 
03. Accountable Mail Clark 
84. Carrkr DeliverylColledion of Postage Due 

a Subtotal 

b. Photo and Treat 88 Waste 
bl. CFS 
b2. Mailstream 
b3. Accountable Mail Clerk 
M. Carrier Delivery/Collection of Poslagc Due 

b Subtotal 

2. Total 

3. F;y FF7Sg (Undeliverable Periodicals, Standard A. and Standard B Mail) 

3.2. Mailstream 
3.3. Accountable Mail Clerk 
3.4. Carrier Dblivery/Colkdion of Postage Due 

4. Total 

60.0955 (3) 
SO.2174 (4) 
SO.5269 (5) 
SO.0140 (6) 
60.053a 0.46 

$0.0955 (3) 
$0.2174 (4) 
$0.5269 (5) 
SO.0140 (6) 
$0.6536 0.10 

SO.3719 (7) 
$0.1703 (6) 
$0.1548 (9) 
30.0041 (IO) 
SO.7011 1.00 

(1) This is the actual CosVpikce for processing the mail through the operation indicated. 
(2) Refer to Tabk 5.2.2.3. Column A. 
(3) Refer to Table 5.2.2. Row A, Column E. 
(4) Refer to Tabk 524.3. Row 1. Column G. 
(5) Refer to Table 5.2.5.1. Row 3. Column E, divided by Table 5.2.4.3. Row 1. Column B (batch size). 
(6) This is the portion of postage due mail that requires carrier collection divided by the number of fonnr per 
mailpiece. Refer to Table 5.2.5.3. Column G. Total multiplied by 5% (management &male) divided by Table 5.2.4.3, 
Row 1. Column 6. 
(7) Refer to Table 5.2.2. Row B. Column E. 
(6) Refer to Table 5.2.4.3. Row 3. Column 0. 
(9) Refer to Table 5.2.5.1. Row 3, Column E. divided by Table 5.2.4.3, Row 3. Column 8 (batch size). 
(10) Thk is the p&ion of postage due mail that requires carrier collection divided by the number of forms per 
mailpkm. Refer to Table 5.2.5.3. Column G. Total multiplied by 5% (management estimak) divided by Table 5.2.4.3. 
Row 3. Column 8 

$0.3930 

30.0671 

SO.4602 

$0.7011 
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Table 5.2.1 
Cost per Piece for Processing at Originating Delivery Unit 

A B C 
Total Cost Volume 

(Thousands\ (Thousands) Total CosWPiece 

7 Process COA Cards $102,653 (1) 43,349 (2) $2.3661 

2. Processing UAA Mail $209,636 (3) 5670,266 (4) $0.0370 

3. Nixie Clerk Processing $243,139 (5) 696,877 (6) $0.2711 

4. Total $452,977 (7) 

(1) Refer to Table 5.2.1.1, this is the product of Row 1, Column D and Row 4, Column G. 
(2) Refer to Table 5.2.1.1, Row I. Column D. 
(3) Refer to Table 5.2.112, this is the sum of the products of Columns D and G, for Rows a through c. 
(4) Refer to Table 5.2.1.2, this is the sum of Rows a through c, Column D. 
(5) Refer to Table 5.2.1.3. Column H, Total. 
(6) Refer to Table 5.2.1.3.1, Column A, Total. 
(7) This is the cost associated with processing UAA mail and consists of Rows 2 and 3. 



Table 521.1 
Cart per Piecs for Carrier end Clerk Processing Change-of-Address Cerds 
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A B C D E F G 

1. Window Service 

Total Cost vokme me*& Total 
HoursrPispg kbor Rete JThousanda JlhouoandPl CostQii m .Cos~kce 

NIA NIA 512,914 (I) 43,349 (2) SO.2979 46.5% (3) So.4364 

2. Delivery Pmcdssing 0.0333 (4) $32.62 (5) N/A NIA Sf.0661 40.6% (6) $1.5276 

3. Clerk - Fitinp 0.0076 (7) $30.64 (8) NIA N/A So.2344 72.4% (9) so.4041 

4. TOId 52.3691 

(1) Developed from FYQS IOCS survey date (lB.F.M), comprisinp handing out Form 3575 end providing essistena to fill out. 
(2) Refer to National Fiscal Year 3925 Report, Line M25. 
(3) PiQgyboCk fedor for clerk window SeIvim. 
(4) Carrier is allowed 2 minutes per piece. Refer to ~anegement of Delivery Sewioss Handbook (M-39).’ dtd. l/30/61. M. 2-7. line 12. 
(5) Exlemsl Inputs 9133 
(6) External Inputs 8132 
(7) Refer to 1977 Mail Markup Study. conducted by the former Economic end Costs Benwits Diiirion. 
(8) clerk Labor rate 
(9) Piggyback Fsdor for Mailprocessinp 





A B C cl 
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Table 5.2.1.3.1 
Distribution of UAA Mail Processed by the.Nixie Clerk 

at the Delivery Unit 

A B 
Volume 

flhousandsl Percent (1) 

1. Return to Sender by Nixie Clerk 610,316 (2) 68.05% 

2. Fonvard by Nixie Clerk 199,152 (2) 22.21% 

3. Sent to CFS as ACS Niiie 87,408 (3) 9.75% 

4. Total 896,877 (2) 100.00% 

(1) Based 
(2) Derived 
(3) Refer 
(1) Based on a 2-week sample period, developed from UAA Form 11 (See Appendix A). 
(2) Derived from Row 3, Column A and the appropriate percent. 
(3) Refer to National Fiscal Year 3925 Report, ACS 2nd Generation Volurije. Line M32. 
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Delivery Unit Costs 

CFS Unit Costs 

Total Processing Coat 

Table 5.2.1.4 
Cost for Processing No Record Found Mail 

A B C 
Volume Total Total Cost 

LThousandsl Cost/Piece flhousandsl 

(1) Refer to Table 5.2.1.2, Row 2.a, Column D. 
(2) Refer to Table 5.2.1.2, Row 2.a, Column 0. 
(3) Refer to Table 5.2.2, Total Section I, Column G. 

306,118 (1) $0.2406 (2) $73,658 

308,118 (1) $0.1386 (3) $42,425 

$0.3792 $116,083 
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. Non-AC6 
- AC6 

D.La.dmdSmp 

E. Suppwt .“d Ohr 

Total NwcACS 

a. Addnu - 
A. Fan 3347 
B. Fwm 3579 
C. AC6 2nd GeremtiiNti 
D. AC.3 Ke@a 

A B 

O.d,Z,, (8) 

0.00603 (4) 

o.w0,7 (3) 

o.ccu42 (3) 

o.omo* (3) 
0.00773 (3) 
0.00425 (3) 

MIA 

WA 

C 

- 

IO.wBo 

SO.0457 

SO.3735 

SO.l%o 

$0.0053 

30.0,3, 

30.03~2 
SO.2384 
SO.,310 

NIA 

N/A 

D 

PipoW 
Er!mLm 

%.M)9L 

56.09% 

5wmK 

58.w% 

56.00% 

M.w% 

56.03% 
58.00% 
%.30% 

N/A 

NIA 

E 

Toial 
- 

M.wM 

S&07,3 

so.0880 (5) 
s0.1320 (7) 

*0.%27 

SO.ZWl 

SO.%@1 (0) 
SO.538, (11) 

SO.0063 

SO.0204 

IO.0055 
SO.37,S 
SO.2074 

so.%w (12) 

$0.2601 (14, 

mo so.ooa4 

0.03 (5, $0.0548 

WA NIA 

0.17 (10) SO.0456 

k70 

1.00 

3o.wo3 

s0.0204 

00.13.36 

WA WA 
N/A N/A 
NIA NIA 

0.33 (13) 

0.17 (15, 

10.0550 

so.0447 
10.0007 
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Table 5.2.2.1 
Keying and Labeling Productivities Adjusted for Rekey Volumes 

A B C 

1. Mechanized Terminal 
a. Keying and Labeling 

b. Rekey 
c. Adjusted Subtotal 

Hours Volume 
(Thousands) (Thousands1 Hours/Piece 

3,681 (1) 2,507.812 (I) 0.00147 
NIA 23,996 (2) 

3,681 2.483,816 (3) 0.00148 

2. Non-Mechanized Terminal 
a. Keying and Labeling 

b. Rekey 
c. Adjusted Subtotal 

3,058 (1) 515.177 (1) 0.00584 
N/A 8,048 (2) 

3,058 507,131 (3) 0.00803 

(I) Based 
(2) Based 
(3) This 

(1) Based on a 2-weak sample period, developed from the Daily Addrass Information Operation Analysis 
(3925 Report). 
(2) Based on e 2-week sample period, developed from UAA Form 4 (See Appendix A). 
(3) This is the difference between key and rekey. 
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T&e 522.2 
Development of Keying Costs for ACS and Non-ACS Mailpiems. by TemdMt Type 

A B C D 
ACS No”-ACS 

“otume Keystroke Keystroke 1Ot.l cost 

(Thounndrlmmm 
pve3.u CFS ownI& 

ACS M.i@iem 120.838 (2) 
Non-ACS MallpiXes 2.BO2.154 (3) 

T0t.l 3.022.889 (4) 

I, Meciwdzed Terminal 
ACS Mailp!%as 
NowAGS M.ll~ieces 

loo.774 (5) 
2.410.078 m 

$0.1320 (6) so.cao (6) $19,052 
so.0880 (6) $159.052 

Subtotd 2.510.852 i8j 

II. Non-Mechsnkcd Termin,,! 

ACS Mailpiscss 20.w2 (10) 

Non-ACS MailpJecas 492,075 (12) 
subt0t.l 512.?37 (6) 

. s179.w3 (9) 

$0.5381 (II) $0.2691 (11) $16.194 

$0.2591 (11) $132.402 
$148.595 (13) 

E 

r0t.t 

- 

s0.1B80 
so.ww 
$0.0713 

$0.8072 

$0.2591 
SO.2901 

(1) It it estimated that the cost to key ACS information (Column 6) is twice the cast to key Non-ACS infmmltiin 
(Column C). within terminal typa. This ir bared on the fad that twice as many keystrokes. 
(2) Refer to Netionel Annuel3925 Repon: this is the difference of Total ACS Records Proodlred (Une 33) and ACS 
2nd GenerationlNixk Volume (Lkm 
M32). This votume represents only those ACS mmrda which produced elttdonic rwdces. Hense. this ir an 
edremely U)“MwmI”e es,,m*te. 
(3) This ia the diflemncs of Ovemll CFS Total Volume and Oventl CFS ACS Volume. 
(4) Refer 10 seclio” 4.0. Volume Pm8le. Tabhe 4.3.2. “Oirposition at CFS Units*. Own,, T0t.l. 
(5) This i8 e portion of the Overall CFS Operations. ACS Volume. FM factor development. mfer to Tablo 5.2.2. 
Column F. Row ILO., Mechanized Termtnal. 
(5) This cost was developed by solving tha ACS and NonACS equations (product of: Column S and/or C wi(h A) such that the 
sum of Cotumn D. ACS Mailpieces and Non-ACS Mailpieces for the Mechsnired Tennina is equal to Column 0. Subtotal. 
(7) This is a p&on of th+ Overall CFS Opsrattonr. Non-ACS Volume. For factor development, refer to Table 8.2.2. 
Column F. Row LB. No”-ACS. 
(8) This is the sum of the ACS and Non-AC.9 Volume,. Whin a given terminal typa. 
(9) This is the wm of thr ACS and Non-ACS TOW Cost. for the Mechanized Teninal (the produd of 
Column A. Subtote~. and Table 5.2.2. Cotumn E. Row LB. 
(10) This is I portion of the overatl CFS Operations, ACS Volume. For factor development, refer to table 5.2.2. Column E. Row LB.) 
(11) This cost wes developed by solving the ACS and NonACS equations (product of: Column B anfflw 
C with A) such that the sum of Column 
0, ACS Mailpieces snd NomACS Mallpiecea for the Non-Mehnirad Terminal Is equal to Column D. Subtotal. 
(12) This is a panion of the Overall CFS Operations. Non-ACS Volume. For fador development, mfsr to 
TaMe 5.2.2. Column F. Row LB.. ACS. 
(13) This is ttw sum of the ACS and Nor+Ao TOW Cost. for the Non-Mechanized Tennlnal (the product of Column A. Subtotal. 
and Tab!+ 5.2.2. Column E. Row LC. Ke@g.) 
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Table 522.3 
Form 3547 Distribution by Category 

A B 

Volume 
(Thousands) Percent (I) 

Form 3547 (Notice to Mailer of Correction in Addre& 
On-Piece Address Corrections Returned to Sender 93,061 43.76% 

Dual - Photo and Forward 97,907 46.04% 

Photo and Treat as Waste 21,703 10.20% 

TOtA 212,671 (2) 100.00% 

(1) Based on a 2-week sample period, developed from UAA Form 8 (See Appendix A). 
(2) Refer to National Fiscal Year 3925 Report, 3547 Volume, Line M23. 

Table 5.2.2.4 
Form 3547 Distribution by Equipment Type 

1. Form 3547 (Notice to Mailer of Correction in 

A B 

Volume 
(Thousands) Percent (I) 

Address) on Mechanized Terminal 
On-Piece Address Corrections RBtumBd to Sender 

Dual - Photo and Forward 

Photo and Treat as Waste 

Total 

2. Form 3547 (Notice to Mailer of Correction in 
Address) on Ron-Mechanized Terminal 
On-Piece Address Corrections Returned to Sender 

Dual - Photo and Forward 

Photo and Treat as Waste 

TOtd 

82,040 45.70% 

87,869 48.95% 

9,590 5.34% 

179,499 (2) 100.00% 

11,021 33.22% 

10,038 30.26% 

12,113 3852% 

33,172 (2) 100.00% 

(1) Based on a 2-week sample period, developed from UAA Form 8 (See Appendix A). 
(2) Based on the National Fiscal Year 3925 Report, 3547 volume, Line M23. 
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Table 5.2.2.5 
Forms 3547 and 3579 Distribution by Terminal within Category 

A B 

Volume 
u-1 Percent fl) 

I. Form 3547 (Notice to Mailer of Correction 
in Address), On-Piece Address 
Corrections Returned to Sender 
Mechanized Terminal 

Non-Mechanized Terminal 

TOM 

2. Form 3547 (Notice to Mailer of Correction 
in Address), Dual - Photo and Forward 
Mechanized Terminal 

Non-Mechanized Terminal 

TOM 

3. Form 3547 (Notice to Mailer of Correction 
in Address), Photo and Treat as Waste 
Mechanized Terminal 

Non-Mechanized Tenninal 

TOtill 

4. Form 3579 (Undeliverable Periodicals, 
Standard A, and Standard B Mail) 
Mechanized Terminal 

Non-Mechanized Terminal 

82,040 88.16% 

11,021 11.84% 

93,061 (2) 100.00% 

87.869 89.75% 

10,038 10.25% 

97,907 (2) 100.00% 

9,590 44.19% 

12,113 55.81% 

21,703 (2) 100.00% 

18,648 47.98% (3) 

20,221 52.02% (3) 

38,868 (4) 100.00% 

(I) Based on a 2-week sample period, developed from UAA Form 8 (See Appendix A). 
(2) Based on the National Fiscal Year 3925 Report, 3547 volume, Line M23. 
(3) Based on distribution of Form 3579, “Volumes, ChBrSCteriStiCS. and Costs of Processing 
Undeliverable-as-Addressed Mail”. 1995, applied to Form 3579 Total Volume. 
(4) Based on the National Fiscal Year 3925 Report, 3579 volume, Line M24. 
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Tsbk 5.2.3 
Coal of Ratinp UAA Mail at the OriQinatinp Posla~c Due Unii 

A B C D E F G 
PiQQyhck TOM Weighkd 

-1 !&ar Rate ,a ia3l!hz~CosVPibaEs.ww5YCorVPieoe 
1. Rating Posk~e Due 
‘1. Latefs and Fkk o.w25 Km34 50.0764 72.4% 50.1317 0.64 (4) sQ.1109 
b. Pare& ad Rofls 0.0060 530.64 a2466 72.4% 50.4252 0.16 (5) 60.0671 

2 Tom 50.1760 

(1) Based on a Z-week sample period. developed from UAA Fotm 5A and UAA Form 5B (Bee Appendix A). 
(2) External hpuk 8132 
(3) Ealamal lnpuk 82 
(4) Baaed on a Z-week sample period, developed from UAA Form 5A ad UAA Form 58. This k Ihe ratio of 
letters and flak lo the volume of mail rated posk~a due. 
(5) Based on a Z-week sample period. developed from UAA Fan 5A and UAA Form 58. This k the ratio of 
parcels and mlk lo the volume of mail nkd posts~e due. 
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Table 5.2.4.1 
Mailstream Pmcessin~ Uni! Cost for First-Class Mail, by Disposition 

1. Folward 

A s C D E 
Mail 

Processing Mail 
Overall Cost voluma Processing Transportation Piggybadr 

S& rhoussnds, (11 ~OSt/Pii ~0stlPii (2) - 
$135,507 (4) 1.953,295 $0.0709 50.ooo011 72.4% 

F 

Total 
GOStPii 

$0.1223 

2. Return to Sender $213,370 (5) 1220.427 $0.1737 $0.000011 72.4% $0.2995 

(1) Refer to Section 4.0. Volume Profile, Table 43.3. First-Class Mail. 
(2) This is the ratio of Cost Segment 14: Tmnsporistion (FY99 CM). for First-Class Mail and the total Volume of First-Class 
Mailaieces from the 1999 RPW. 
(3) Edema1 Inputs 82 
(4) Developed from FY99 IOCS survey data. This is the cost of mail processing for forwarded (23.D.F) First-Class Mailpieces Of 
the following shapes: letters, postcards, flats, parcels. and IPPs. 
(5) Developed from FYBB IOCS survey data. This is the cost of mail processing for return to sender (23.D.D and 
23.D.E) First-Class Mailpieces of the following shapes: tatters, postcards. flats, parcels. and IPPS. 
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Table 5.2.4.2 
Mailstream Processing Unit Cost for Forwarding Priority Mail Non-locally 

A B C D E F 
Mail 

Processing Mail 
Overall Cost volume Processing Transportation Piggyback Total 
IThousands (J-1 CosWPieg COs.tlPiQcQ E&at Cost/Piece 

1. Non-local Priority Mail $3,104 (I) 5,399 (2) SO.5760 $0.0007 (3) 72.4% (4) $0.9942 

(1) Developed 
(2) This 
(3) This 
(4) Based on the R97 rate case, piggyback factor for mail processing. 
(1) Developed from FY99 IOCS suwey data. This is the cost of mail processing for forwarded (23.D.F) nonlocally, 
Priority Mailpieces of the following shapes: Ialtsrs. flats, IPPs, and parcds. 
(2) This is a portion of Priority Mail. Refer to sedion 4.0, Volume Profile, Table 4.3. volume of Fimt-Class Mail 
that is forwarded, and to Table 4.2 for volume of Priority Mail. 
‘(3) This is the ratio of Cost Segment 14: Transportation (FY98 CRA). for Priority Mail and the total volume of 
Priority Mail pieces from the 1998 RPW. 
(4) Based on the FYBB CRA. piggyback fador for mail procsssing. 
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Table 5.2.4.2 
Mailstream Processing Unit Cost for Forwarding Priority Mail Non-locally 

A B C D E F 
Mail 

Processing Mail 
Overall Cost Volume Processing Transportation MVba~ Total 
IThousands) IThousands) CostlPiecg CostPllw &&r CostlPiecg 

1. Non-locsl Priority Mail $3.104 (1) 5.389 (2) SO.5760 so.ooo7 (3) 72.4% (4) so.9942 

(1) Developed 
(21 This 
i3j This 
(4) Based on the R97 rate casa. piggyback factor for mail processing. 
(1) Developed frpm FY99 IOCS survey data. This is the cost of mail processing for forwarded (23.D.F) nonlocally, 
Priority Mailpieces of the following shapes: letters, flats, IPPs, and parcels. 
(2) This is a portion of Priority Mail. Refer to section 4.0, Volume Profile, Table 4.3, volume of First-Class Mail 
that is forwarded, and to Table 4.2 for volume of Priority Mail. 
(3) This is the ratio of Cost Segment 14: Transportation (FY98 CRA). for Priority Mail and the total volume of 
Priority Mail pieces from the 1999 RPW. 
(4) Based on the FY99 CRA. piggyback fador for mail processing. 



Tabk 5.2.4.3 
Cost per Piice for Msilstream Prcmsslnp of Forms 

A B C 
TOW Total 

Msiktmam Mailstream 
Prom~lnQ P,OWSSi”Q 

cost per Forms per cast per w 
ManDikce fll &i&&g #.I 

l.Fwm3547 SO.2216 1.02 (3) SO.2174 

2. Form 3549 SO.(148 1 so.1145 

3. Form 3379 so.5907 3.47 (4) SO.1703 

4. Form 3575 so.1t43 1 M (3) 50.1126 

(1) Volume Vartabk Unl Mailstream Processing Costs. 
(2) The cost per form it obtained by dividinp the msiktream pmcalsinp cost pr mailpiece by Ihe avsnQs number Of 
forms in a mailpiece. 
(3) Bared on a 2-wsk sample period. developed from WA Form 7 (See Appendix A). 
(4) Based on a Z-week sampk period develop& from the CFS Daily Repot?. 



Revised 1 l/02/01 54 

Table 5.251 
Cost par Piece in the Postage D&Accountable Mail Unit for UAA Mail with Postage Due 

A B c D 

1. Preparation 
HoursiPiece (1) &abor Rate fa 

0.0041 $30.54 
COSvPiec~ 

$0.1272 

Piggyback 
Factor 131 

72.4% 

2. Accept and Clear 

3. Total 

4. Prepare Form 3546 

o.ooeo $30.54 $0.1644 72.4% 

0.0357 $30.84 $1.1331 72.4% 

E 
Total 

Q@&Q 
$0.2193 

$0.3179 

$0.5371 

$1.9535 

(1) Based on a 2-week sample period, developed from UAA Form 1 (See Appendix A). 
(2) External Inputs 8132 
(3) Exteranl Inputs 82 



A 6 
rwxunmNe M.il ““6 

wum 

qeprpnrp l.piaCaPti 63.co% 

2. RBt”md M .sendm 626 9.63% 

3. mated u waab 0 0.00% 

4.NOlbLa 2.231 27.17% 

6. Total 9.432 mmo% 

6. FOml3649 Prqmmtion 79 





F 
PWW 
Et0sLvl 

49.6% 

49.6% 

49.9% 

49.6W 



c D 6 



6 

- 
SO.- 

90.0123 

som14 

10.6669 
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Table 5.255 
Cost per Piace for Preparation and Processing of Form 3546 

A B C D E 
Weighted Piggyback Total 

CosUPiece FmCtUenCy cost/piece Factor 11) CosUPieq 
1. Preparation - Accountable Mail Unit $1.1331 (2) 0.66 (3) $0.7679 72.4% $1.3239 

2. Preparation - Call Window SO.6559(4) 0.32 (5) 

3. Preparation Subtotal 

4. Mail Processing Form 3546 

5. Carrier Processing Form 3546 

6. Clerk - Filing Form 3546 

7. Total 

$0.1223 (6) 1 .oo 

WA N/A 

$0.2344 (6) 1.00 

$0.2759 46.5% $0.4041 

$1.7260 

$0.1223 72.4% $0.2106 

$1.7032(7) 34.5% $2.2907 

$0.2344 46.5% $0.3434 

64.5729 

(1) External Inputs 62, 83, 85. 
(2) Refer to Table 5.2.5.1, Row 4, Column C. 
(3) Refer to Table 5.2.5.2, Row 6, Column A divided by Row 6. Column E. 
(4) Refer to Table 5.2.5.4, Row 5. Column E. 
(5) Refer to Table 5.2.5.2, Row 6. Column C divided by Row 6. Column E. 
(6) Refer to Table 524.1, Row 1, Column F. 
(7) Estimated as a portion of Row 3, Column C. Factor developed from 1962 Mail Forwarding Cost 
Study, Table V-20, Rows 3 and 5. Column C. 
(6) Estimated as an analogy to filing Form 3575. Refer to Table 5.2.1.1. Row 3, Column E. 
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Table 5.2.6.1 
Total Cost for Applicable Pmgramf at the National Customer Suppoll Center 

A B C 0 

USPS Labor Contract Labor Non-Labor 
costs qsts costs 

(Thousands) (1) IThousands) (2) (Thousands) (3.) Total Cost 
t327 53.677 $2,031 $6.235 1. Move update 

l National Change of Address (NCOA) 
. Fastforwam’ (MLOCR 6 MLC) 
l Address Change Service (ACS) 
l Computerized Forwarding System (CFS) 

2. Address QualIly 
l Address Management System (AK.) 
a Delivery Sequence File (DSF) 
l Address Element Correction (AEC) 
l Coding Accuracy Support System &ASS) 
l MLOCR Accuracy Support System (MASS) 
l Locetable Address Conversion System (LACS) 
l National Delivery Index (NDI) 

3. Total $1,129 55.469 32.561 $9.159 

$602 $1,592 $530 $2,923 

(1) Based on NCSC annual budget figures. 
(2) These are loaded labor rates, originating from the Orkand labor contract 
(3) These costs are based on annual capital and expense budget figures. 

Table 5.2.6.2 
Total Cost of CFS Headqualten Operations 

CFS Headquarters Operations 

A B C D 

USPS Labor Contract Labor Equipment and 
costs costs Supplies Total Cost 

iJhousands1 (11 iThousands) (21 (Thousands) (31 (Thoufands) 

8330 s045 $7,522 $8.697 

(1) Based on CF6 annual budget fiQUM 

(2) These are loaded labor rates, originating from the Orkand labor contract. 
(3) These costs are based on annual capital and expense budget figures. Also included ara local purchases by CFS 
Units based on e 2-week sample period, developed from UAA Form 7 (See Appendix A). 
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