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NOTICE OF UNITED STATES POSTAL SERVICE OF FILING OF REVISED
LIBRARY REFERENCE USPS-LR-J-69 (ERRATA)

The United States Postal Service hereby provides notice that it is today filing errata
to:

USPS-LR-J-69 Cost Models Supporting USPS-T42.

The changes are in part of Section C of LR-J-69 in the development of Address
Correction Service cost estimates. Specifically, actual FY2000 Computerized Forwarding
Service {CFS) volume figures were substituted for estimated CFS volume figures in Table
4.3.2 in Section C. These changes affect some calculations appearing on pages 23 to the
end of Section C. They do not affect the manual and electronic address correction service
costs provided to witness Mayo.

A copy of the revised pages {(pages 23 to end) is attached. A corrected electronic
version of Section C of USPS-LR-J-69 has also been filed.

Respectfully submitted,
UNITED STATES POSTAL SERVICE

By its attorney:

Nan K. McKenzle

475 L'Enfant Plaza West, S.W.
Washington, D.C. 20260-1137
(202) 268-3089 Fax 5402
November 5, 2001
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Table 4.3.1

- Disposition &t Detivery Units

(Volume Reporied in Milkions)

First Class Periodicais Standard A Standard B Totat

Digposttion Voyms  Porgent Yolume  Porcont  Youme  Percent  Volume  Pergenl  Volume  Percent
Carer Endorsed / Retumed fo Sender (1) 821453  247T1% €.670 3.53% 85214 2.00% 1457 1683% * BB4.B04 15.60%
Hand Forwarded () 148773 447T% 4794 2.53% 38.937 1.60% 1643 BOT% " 162146 3.3™%
Sent to CFS (3) 2354044  70.80% 150102  79.38% 176510 2.00% 4173 48.4T% 2884820  4707%
Trestad 8s Waste 13 053%* 002%* 27.578 14.58%  1,903.142 87.23% 1.380 15.03%  1,932.838 33.88%
Total 3324807 10000%  180.143  100.00% 2,181.803  100.00% 8883  100.00% 5704415  100.00%

1) UAA mail that cannct be forwarded is sndorsed by the USPS with the reason for nondelivery. See DMM saction F010.4.5, Exhibk 4.1,
{2) UAA mail in which the new (forwarding) address is manually written on the mailpiecs.

(3) Mail which is UAA because the addressee has moved within the last 18 months is sent to CFS units for procassing.

{4} UAA mail which is bufk business mafl and does not have 2 mailer endorsement is properly disposed of as wasie. Unendorsed

first class mail that cannot be forwarded or retumnad is sent 10 the mail recovery canter (daad mail office).

* This table has a small sampis size.
Tabie 4.3.2
Disposition at CFS Units
{Volume Reported in Mitions)
First Class Pariodicals Standard A Standard B ) Total

Dispogition Volume Percent  Volyme Percont  Voiume Perceni  Yolme Percent  Volyms  Percent
Forwarded 1,804,522 81.51% 90.173 46.88% 51.274 23.53% 6.232 55.95%  1,961.201 73.99%
Retumed 1o Sender 408,974 18.29% 19.538 10.38% 48,833 21.55% 2,324 21.12% 475667 17.95%
Treated as Wasie (1) 2275 0.10% $0.116 4273% 118544 54.91% 2477 2203% 213812 8.0T%
Total 2213771 100.00% 208824  100.00%  217.050  100.00% $1.033  100.00% 2650678  100.00%

(1) At CFS units, mail properly trested as waste inciudes mall for which an address commection is supphied 1o the mailer and the mall piece is treated as waste. This includes
mailpiaces with the change service requssiad endoisemaent as well as peri

Table 4.3.2
Combined Disposition at Delivery and CFS units
(Volume Reported in Miions)
First Class Periodicals Standard A Standard Total
Pispopttion Volyme  Percent  Yolume  Percent  Volume  Percent  Volume  Percent
Forwarded 1,053.285 61.34% 103.967 41.94% 88.211 397% 7875 50.73%  2,153.47 37.68%
Returned to Sender 1,228 427 3B.57% 26.206 10.57% 112.047 S.04% ™ 24.42% 1370471 24.17T%
Treated a5 Waste / Dead Mail 2.811 0.00% 117.664 47.48% 2,022.088 90.09% 3857 2485% 2146448 37.85%

Total 3184533  100.00% 247.886 100.00% 2222344  100.00% 15.523 100.00% 5670.266  100.00%



Revised 110271 24

Table 4.4
Reason for Non-delivery
(volume Reportad in Millions)
First Ciass Pwriodicals Standard A Standard 8 Total

Youme  Percent Voume  Pervent  Moume  Parcant Volume | Perent Volume | Barcent
Forwarded 1953295 G1.34% 103967 .54% 88.211 367% 7875 50.73% 2153347 3708%
Retumed o Sender by Delivery Unit
Atisrpted, Not Known 215.574 8% 0.700 0.29% 12680 0.56% 079t 510%° 230063 4.08%
No Such Number / No Such Strest ¥7.300 2.43% 0880 0.2M% 8.047 0.27% D000  000%* 84027 1.40%
Forwarcing Order Expired 284.278 8.03% 25% 1.02% 18.885 0.84% 0058* 03T 305558 £.239%
Insufficient Adcrass 58,307 1.78% 0518 0.21% 7.752 0.35% 0110 D71%* #5188 115%
Retused 5720 0.18% 0237* O010%°*  OO84*  DOO%® . 0245t 158%°  &2W 0.11%
Dacaased 5196 0.18% 0058 0O%* 1239°  00S%*  DO00D*  000%°* 8492 0.11%
Other 176.575 5.51% 1929 0.78% 12.417 0.83% 0282*  180%° 197184 348%
Raturmed to Sendar by CFS Unit (1) AD8.674 1278% 19,538 7.838% 833 211% 2324 1407% 475867 8.39%
Trasted o3 Waswe : 2811 0.09%  117.854 AT48% 2022088 90.99% 857 24.85% 2140448 7%
Totn 3184533 10000%  247.885  10000% 2222344  100.00% 15523 100.00% 5670288  100.00%

* This tabie call has & small sample size.

(1) Distribution of Retum to Serder mail handied at CFS units across reason for nondelivery is not availsble. Reasons include Address Sarvice Requested sfier 12
monihs, Forwarding Service Reguested after 12 moriths, Retum Servics Reguesiad, and




Tabie 4.5.1
Mailer Ancillary Service Endorssments
(Volume Reported in Mitions)
First Class Pariodicals Standard A Standard B
t Yowme Pearcont Yolyme Bercent Yolume Percent VYolume Percent
rrel

Address Service Requesied J14.859 S.47% 7.800 4.02% 20.292 1.34% 1542* 1780%°
Forwanding Service Raquestad 78.145 2.35% 3.065° 162%* 30945 1.42% 3.185 36.08%
Retum Service Requestad ©178.597 5.3T% o0.620 0.33% 22.082 1.01% 0.151° 1.75%*
Cheange Service Requesied 28.056 08T% 8.540 3.46% B82.744 288% 0412° 475% "
No Endorssment 2,658.277 T8.85% 188.253 BB.96% 2023685 92.75% s 308.82%

lid Anci :
Address Correction Requested 18.807 0.56% 0758 " 0.40% * 10.038 D.45% 0.000 * 0.00% *
Forwarding and Address Comection 11312 0.34% 0orz- 0.04% * 0.203* 0.01% " 0.000 * 0.00% *
Requesied
Forwarding and Retun Postage 5358 0.18% 0.850° 0.50% * 0.900 0.05% 0.000 * 0.00% *
Guaranteed, Address Comeciion
Requasted
Do Not Forwerd 5.268 0.18% 0.000 * 0.00% * oea2e 0.03% * 0.000 * 0.00% *
Address Cofreclion Requested (Lised with 1834 0.06% * 0.000 * 0.00% * o082 0.00% * 0.000 * 0.00% *
a Current Endorsement)

Do Not Forward (Uised with a Curment 0.247 0.01%* 0.000 * 0.00% * 0.000* 0.00% * 0,000 0.00% *
Endorsement)
Forwarding and Retumn Postage 18.104 * 05™T% 0.000 « 0.00% * 0.000 * 0.00% * 0.000 * 0.00% *
Guaranieed, Address Comection
Requested {Uised with a Cument
Endorsement)
Other Invalid Endorsemants (Lised with a 4217 0.13% 1.285 0.88% 1.157 0.05% 0.000 0.00%
Cumment Endorsement) :
Total 3,324.807 180.143 2,181.802 B.583
* This table cell has a smail sample size.
Table 4.5.2
Maiter Ancillary Service Endorsements for Mail Returned to Sender
First Ciass Periodicals Standard A Standard B
Yolyme &mn_m Yolume  Percent  Yolume  Percent  Yolyme  Percent
Retumed Postage Due 0.000 4781 18.24% 14.331 12.79% 1.248 32.88%
Delivery Unit (1) 0.000 o.ow. 0.108 1.81% 7.103 10.88% 0.108 71.20%
CFS Umit (2) 0.000 0.00% 4873 23.92% 7.228 15.43% 1141 49.09%
Retumed st No Charge 1,228,427 100.00% 21425 B1.76% 7.8 8T.21% 2.544 aT.12%
Dalivery Unit B21.453  100.00% 5.563 98.30% 58.111 89.11% 1.36% 92.80%
CFS Unit 408974 100.00% 14 883 76.08% 39.605 84.57% 1183 50.91%
Total 1,228 427 100.00% 26.208 100.00% 112.047 100.00% 3.701 100.00%
Delivery Unit (3) 821.453 100.00% 6570 100.00% 85.214 100.00% 1.467 100.00%
CFS Unlt (3) 405 974 100.00% 19.538 100.00% 45.833 100.00% 2324 100.00%
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Total

53202
113.350

. 201.430
98 852

4,833.577

2040

11.587
7.285
5926
1.898
0.247

19.104

5.704.415

Totat

Yolume
20358

7.318
13.042

1,350.113
887.488
482625

1.370.471
894.804
475.887

(1) Cerain mailer anciary service endorsemants will result in a maiipiece being retuned postage due. For Standard A and Standard B malipieces, thass
sndorsements are Retum Service Requested, Mmmncqm-cmnncmuwt

{2) Wolume of postage due relums processad at CFS units.

(3) The sum of delivery units 8dds 1o 100% and the sum of CFS units adds to 100%.

6.10%
2.02%
3.53%
1.73%

85.08%

0.52%

0.20% .

0.13%

0.10%

0.03%
0.00%

0.33%

0.12%

Bercent
1.49%
0.82%
2.74%

98.51%
99.18%
07.28%

100.00%
100.00%
100.00%



First Class

Volume Percent
0-3 months 1,192,136 40.50%
3.6 months 647.733 2201%
&-8 months 410.950 13.86%
§-12 months 332.154 11.28%
12-18 months 158.318 5.38%
over 18 months 202,135 6.87%
Total 2,843,423 100.00%

* This tabia cell has a small sample size,

First Class
AgeofCOA  Volume  Percent
0-3 months 997.005 43.21%
3-6 months 524.922 22.80%
6-8 months 208.647 12.87%
8-12 months 260.364 11.21%
12-18 months 108.075 4.70%
over 16 months  112.818 4.800%
Total 2,301.829 100.00%

* This table cell has a small sampie size.

First Class
Ageof COA  Voume  Percent
0-3 months 195,131 30.41%
3-6 months 122.810 19.14%
6-9 months 112.303 17.50%
£-12 months 71.790 11.19%
12-18 months 50.241 7.83%
over 18 months 89.319 13.92%
Total 641,594 100.00%

* This tabie cell has & small sample size.

Table 46.2.1.1
Age of COA Orders - Overall
(Volume Reported in Millions)

Periodicals Standard A Standard B8
Volume  Percent  Volyme  Percent  Volume — Percent
108.026 54.93% 367.360 34.68% 4.512 T4.76%

30.372 15.73% 167.520 15.81% 0.800 * 0.94% *
23.862 12.36% 170.293 16.07% 0606*  10.04% "
23499 12.17% 125.784 11.87% 0318 5.26% *
3ato 2.03% 82.951 7.83% 0.000 * 0.00%*
§.352 2.77% 145458 13.73% 0.000 * 0.00% *
193.021 100.00% 1,068377  100.00% 6.035 100.00%
Table46.2.1.2
Age of COA Orders - Mail Sent to Households
(Volume Reported in Millions)

Periodicals Standard A Standard B

Youme  Percent - Volume  Percent  Volume  Percent
03.864 58.57% 338.792 39.25% 3873 79.78%
26.979 16.83% 134 206 15.55% 0.488 * 6.90% *
18.541 11.57% 108.404 12.56% 0.312* 6.26% *
16.196 10.10% 112.166 12.99% 0.188* 3.907%*

2.327 1.45% 61.228 7.09% 0.000 * 0.00% *
2.367 1.48% 108.382 12.56% 0.000° 0.00% *
160.254 100.00% 863.178 100.00% 4.980 100.00%
Table462.13
Age of COA Orders - Mail Sent o Businesses
(Volume Reported in Millions)

Pariodicals Standard A Standard B
Vgiume  Percent  Volume — Percent  Volumg  Percent
12.143 37.10% 28.568 14.56% - 0.539* 51.06% *

3.393 10.37% 33.314 16.98% 0.102* 9.70%*
5.321 16.26% 61.889 31.54% 0.254" 2787%*
7.303 22.31% 13.628 6.85% 0.120* 1137% *
1.583 4.84% 21.723 11.07% 0.000 * 0.00% *
2.986 8.12% 37.077 18.90% 0.000 * 0.00% *
32.728 100.00% 196.199 100.00% 1.055 100.00%
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Total
Voume  Percent

1,670.034 30.75%
846.224 20.14%
605.711 14.42%
481.764 11.47%
245.178 5.83%
352.046 8.40%

4,201.857  100.00%

Total
Volume Percent

1,433,654 43.05%
£86.605 20.62%
425.904 12.78%
386.924 11.68%
171.630 5.45%
223.564 6.71%

3330281  100.00%

Total
Volyme  Percent
236.380 27.42%
159.818 18.31%
170.807  2063%
92,841 10.85%
73.548 8.44%
120.381 14,84%
87T1.576  100.00%
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Table 4.6.2.2.1
Average Monthly COA Volume per Customer - Overall
' First Ciass Periodicais Standard A Standard B Total
Age of COA Volume  Percent Volume  Percent Volume  Percent Volume  Percent Volume — Percent
0-3 months 14.83 45.76% 1.82 57.23% &.42 37.39% 0.07 62.07% 23.14 43.77%
3-6 months 6.82 21.03% 0.48 15.23% 329 19.14% 0.02* 17.24%* 1061 20.06%
£-9 months 4.43 13.65% 0.37 11.80% 273 15.88% 0.02* 13.79%* 7.54 1427%
9-12 months 3.22 9.93% 0.31 9.80% 1.98 11.52% 0.01* 6.90% * 552 10.43%
12-18 months 1.32 4.08% 0.12 3.81% 1.17 6.83% 000* 0.00%" 261 4.94%

over 18 months 1.80 5.55% 0.06 2.03% 1.58 9.24% 000" 0.00%* 345 6.53%

* This table cell has a small sample size.

Table 4.6.2.2.2
Average Monthly COA Volume per Customer - Mail Sent to Households
First Class Periodicals . Standard A Standard B Total
. Volume  Percent Volume Percent Volumg  Percent Volume  Percent Volume  Percent
0-3 months 11.29 46.51% 1.43 60.75% 562 42.02% 0.06 66.67% 16.32 45.89%
3-6 months 519 21.53% 0.38 16.21% 2.44 18.23% 002" 19.05%* 8.02 20.11%
6-9 months 335 13.91% 0.25 10.41% 166 12.38% 001 8.52%" 5.26 13.18%
9-12 months 233 0.66% 0.19 8.02% 1.58 1.78% 0.00* 476%" 400 10.26%
12-18 months 0.94 3.92% 0.07 3.07% 0.80 6.76% 000" O000%" 1.82 4.81%

over 18 months 1.08 4.47% 0.04 1.54% 1.18 8.83% 000* 0.00%" 229 575%

* This table cell has a small sample size.

Table 4.6.2.2.3
Average Monthiy COA Volume per Customer - Mail Sent to Businesses and Institutions
First Class Periodicals Standard A Standard B Total
Age of COA Volyme  Percent Yolyme  Pergent Volume  Percent Volume  Percent Volume  Percent
0-3 months 19.61 4291% 2.20 47.25% 439 21.06% 009* 50.00%* 2628 36.83%
.3-6 months 882 18.31% 0.55 11.93% 4.60 22.09% 002* 1250%* 1400 19.62%
£-9 months 620 13.57% 0.68 14.68% 565  27.10% 004* 2500%" 1258 17.62%
8-12 months 4.84 10.59% D75 16.06% 224 10.74% 002* 1250%"* 7.84 10.98%
12-18 months 2.1 462% 0.26 5.50% 1.51 7.26% 000" 0.00%* 388 5.44%

over 18months 411 9.00% 021  459% 245 1176%  000° 000%*® 678  9.50%

* This table cell has a small sample size.
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Table 4.7.1
Mail Shape for All UAA Mail
(Volume Reported in Millions)

Firsi Ciass Paricdicals Standard A Standard 8 Total
Yolume  Percent  Volume  Percent  Volyme  Percet  Yolume  Percent  Voyme  Percen
Machineable Letter 2,909.178 91.35% 14.688 593% 1,367.844 81.55% 0381 " 222% " 4,292.070 75.68%
Non-machinsable Letter 102.287 A% 8.358 3.38% 177.008 7.98% 0.202* 1.30% * 287.898 5.08%
Flat 157.554 4.95% 224199 00.45% 665.481 29.95% 3.189 20.55% 1,050.424 18.52%
SPR / Parcel | IPP 15.514 0.49% 0.583 * 0.24% *  12.000 0.54% " 75.83% 29.877 0.70%
Totat 3,184,533 100.00% 247 866 100.00% 2,222.344 100.00% 15.523 100.00% 5,670.266 100:00%

* This table cell has » small sample aize.

Table 4.7.2
Mail Shape for UAA Mail NOT Sent to CFS Units
(Volume Reported in Millions)

First Class Periodicals Standard A Standard B Total
Yolume  Percent  Volume  Percent  Volume  Percent  Vome  Percent  Volume  Percen
Machineable Letter 529305  91.08% 808§~  18.16% " 1200316  62.12% 0.000% 0.00%* 1827.81%  &7.31%
Non-machineable Letter 23.954 412% 3230  B45%° 167.805 8.08% 0000%  0.00%" 194.990 7.18%
Fiat 26.206 451% 38888 T722%  607.784  20.26% 1956 2880%° 874625  24.B4%
SPR/ Parcel / {PP 1889°  029%* 0084  017%* 11308 0.65% 4838  71.20% 18.007 0.86%
Total 581.245  100.00%  50.112  100.00% 2077283  100.00% 6702  100.00% 2715432  100.00%

* This table cell has a small sample size.

Table 4.7.3
Mail Shape for UAA Maii SENT to CFS Units
(Voiume Raportad in Millions)

First Class Periodicals Standard A Standard B Total
Yolyme  Percent  Volume  Perceni  Voime  Percent Voume  Percent  Volyme  Percent
Machineable Letter 2,370.784 P1.41% 6.587 3.33% 77.528 53.45% 0,361 ¢ 4,13% * 2,464.259 83.40%
Non-machineable Letter 78.332 A01% 5.168 281% 9.204 6.34% 0,202 * 2%~ 92.908 3.14%
Flat 131.348 5.05% 185.501 93.80% 51.718 30.79% 1.233* 1412% * 375788 1272%
SPR / Parcel / IPP 12825 0.53% 0.459 * 0.25% * 0.611 0.42% 6.935 79.44% 21.870 0.74%
Total 2,603.288 100.00% 197.755 100.00% 145.081 100.00% 8730 100.00% 2.654.834 100.00%

* This table cetl has a small sample size.



Table 4.8
Special Services

{(Volume Reported in Millions)

Special Service Volume
Certified 14.513
Insured 1.105 *
Certified and COD 0.392 *
Ret. Receipt/Service 0305
Special Handiing 2834 "
Total 19.150

* This table cell has a small sample size.

Percent

75.79%
577% *
2.05% *
1.58% *
14.80% *

100.00%
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Table 4.9
Sender information
(Volume Reported in Millions)

First Class Periodicals ' Standard A Standard B Total
Mailer Yolumo  Percenl  Volume  Parcest  Yolume  Percent  Molyme  Percent = Yome  Pesoant
Business 2791811 B767% 234207 94.52% 2119806  €5.39% 14973  9648% 5,160.882  $1.02%
Household 285768 8.97% 3747 (1) 1.51% 16672 (1) 0.75% 0549  354% * 306736 541%
Unknown 106.954 3.36% $.828 367%  BSBSS 3.86% 0000 " 000%* 202648 AST%
Total 3184533 100.00% 247888  100.00% 2222344  100.00% 15523  100.00% 5670.266  100.00%

* This table cell has a small sample size.

{1) Data coliecied on LIAA Form 3 indicated that houssholds sent small amounts of Parindicals and Standard A mail. They mey be
businesses run from households or may be a mis-classification on the part of the data collecior.




Table 4.10
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Hold Mail Volume based on Sampling Conducted May 5, 1899

(Means computed on a per route basis)

Number Average

(in Millions) per Route
Number of Current Orders on File 0.351 1.1
Number of Current Orders with Stop Dates 0.220 0.7
Length of time Current Orders are to be in Effect N/A 7.5
Total Days all Crders have been in Effect (to date) N/A 12.0
Total Hold Mail Volume on Current Orders (to date) 5.142 16.6




Table 4.11
FY 81 - FY 93 - FY 98 Comparison
(Volume Reported in Millions)

UAA Mail Overview FY 81 FY 93
Annual National Mail Volume 109,244.891 170,623.520
UAA Volume 2,755.300 4,842.27T1
UAA as a Percent of Annual Volume 2.52% 2.84%
UAA Mail Class information

First Class 56.80% 51.30%
Second Class / Periodicals 6.80% 4 40%
Third Class / Standard A 36.10% 44 20%
Fourth Class / Standard B 0.50% 0.10%
UAA Mail Disposition information

Forwarded 4B.60% 39.60%
Returned to Sender 18.20% 17.30%
Treated as Waste 35.20% 43.10%
Forwarding to Other Locations

Local Forwarding Order §1.90% 54.70%
Non-local Forwarding Order 48.10% 45.30%
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Fy 98
207,472.598
5,704.415
2.75%

56.16%
4.37%
39.19%
0.27%

37.98%
2417%
37.85%

43.91%
56.08%




Table 5.1

Summary Costs for Processing Undeliverable-As-Addressed Mail

1. Processing Change of Address Cards
2. Mailpieces Forwarded
3. Mailpieces Retumed
a. Free
b. Postage Due
Maiipieces Retumad Subtotal
4. Mailpieces Treated As Wasta '
5. Fulfilling Address Correction Requests
a. Form 3547
b. Forrm 3579
Manual Hardcopy Processing Total

¢. ACS 2nd Generation Nixie at CFS Units
d. ACS 2nd Generation Nixie at Delivery Units
®. ACS Processing (20)

Fulfiling Address Correction Requests Subtotal
6. Other UAA Support
a. Move Update
b. Address Quality
¢. CFS Headquarters Operations
COther Subtotal

7. Total Overall Cost

8. Average Total Cost per Pisce

(1) Referto Table 5.2.1.1, Row 1, Column D

A

Annual Volume

{Thousands}

43,348 (1)
2,153,347 (3)

1,228,427 (5)
142,044 (7)

1,370,471

2,146,448 (10)

108,538 (12)
38,868 (14)
147,408

87,408 (16)

B7.408 (16)
120,836 (21)
208,244

$2.9508 (2)
$0.3068 (4)

$0.5347 (6)
$1.5350 (8)
$0.6384 (8)
$0.0487 (11)

$0.4802 (13)
$0.7011 (15)
$0.5384

$0.2074 (17)
$0.2808 (18)
$0.0997 (22)
$0.2628
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c

Annual Cost

CostPiece  (Thousends)

$127914
$660,561

-$656,858

$218,036
$874.804
$104,453

$52,117
$27,251

$18,127
$21,604 (19)
$12,048

$131,147

$6,235 (23)

$2,923 (24)

$8,697 (25)
$11,620

$1,910,590

$0.3349

{2) This is the sum of Table 5.2.1.1, Row 4, Column G and Table 5.2.2, Row C, Column E, Data Maintenance (COA cards).

(3) Referto Tabie 5.1.1, Row 1, Column A,
(4) Referto Table 5.1.1, Row 11, Column E.

(5) Referto Table 5.1.2: this is the difference between Column A, Rows 1 and 4.
(8) Referto Table 5.1.2: this is the sum of Column E, Rows 1-3 and §.

(7} Refer to Table 5,1.2: Row 4, Column A.

{(8) Refer to Table 5.1.2: this is the sum of Column E, Rows 1-3 and Column B, Rows 4-7.

{8) This is the sum of Column B, Rows 3a and 3b; weighted by volume. This unit cost is also found

on Table 5.1.2, Row 8, Column E.
{10) Refer to Table 5.2.1.2, Row 1.¢, Column D.
{11) Refer to Table 5.1.3, Row 4, Column B.

{12) Refer to National Annual 3925 Report, 3547 volume, Line M23.

{13) Refer to Table 5.1.4, Form 3547: Total Weighted Cost/Piece, Column C,

(14) Refer o National Annual 3925 Report, 3578 Volume, Line M24.

(15) Refer to Table 5.1.4, Form 3579: Total Weighted Cost/Piece, Column C.

(16} Refer to National Annuat 3925 Report, ACS 2nd Generation Nixie volume, Line M32.

(17) Refer to Table 5.2.2, Row ll.c, Column E.

{18) This is the ratio of Row 5.d, Column A to Row 5.8, Coumn C.

(19) Refer to Table 5.2.1.3, Row 1.c, Column K,

{20) This is the additional cost for processing electronic ACS information at CFS units.
(21) Rafer to Table 5.2.2.2, Column A, Overall CFS Operations, ACS Mailpiece Volume.

{22) Refer to Table 5.2.2: this is the sum of Column G, Section | Total and Column G, Section Il Total.

(23) Refer to Table 5.2.6.1, Row 1, Column D.
(24) Refer to Table 5.2.6.1, Row 2, Column D.
{25) Refer to Table 5.2.6.2, Column D.
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Tabie5.1.1
Annual Cost Tor UAA Mail Being Foreented
A » c -] €
Antual
Volume Actusi Annuel Gost Weighisd
Mpaeedtl ConPce(l) ot Eraquancy SoniPiece
1. Camiar Pragparsiion 2,163,047 (2) #0.03M (3} 87000 1.000000 $2.091438
2 Ciurk Handing 100,807 (4} w0I {5) 253,014 0002185 (%) $0.024001
3. CFB Proniising 154,041 () 20,1308 (1) [ o X -0 0007815 (B S0 125A1
4, Originating Postage Due Unit 4,045 (Y0} 201780 {11) e 0.00Z2%0 (12)  $0.000401
5. Moilstream Pracassing 2,153, 47 [3) KM (M EWIAD 1000000 $2.122708
6. Dastinating Acoountable ksl Unk 4,048 (10) S0.5371 (14} [~1 ] 0.002260 (127 $0.001208
7. Colatsen Pasmge Due - Carrier 2,244 (18} §0.2085 (18) .4 C.001042 (17} $0.000208
8. Collaction Posip Due - Call Window 2,07 (18) $0.0880 (19} (1L 0.000037 (20)  $0.000082
9. Retused Mal, Retumed fo Sander w21 $0.0297 (22) [0 C.0028S (23] $0.000182
10. Prupars pnd s Form 3548 A3 24} ST (25) 221 0.000022 (28) $0.000102
1. Towal $0.208700

() This it e sciusl costipiecs ke Processing the Mad through the aperstion indicated

(2) Mgter 15 Tobie B.2.1.2. Row 3 b, Goiwmn D

13) Refer 1o Tabie 5.2.1.7, Row 3.6, i G.

(4] This it the preguct of Row 1, Column A snd Row 2, Cotuman D.

(3) Tha ig tha rato of Tabie 5213, Column W, ond Table 5.2 1.2.1, Column A Rew 4.
(0]'m'uhmuﬂmﬁwmilmﬂwmMMHNM“(‘I".GJ‘.l!.lilwz.MAmnhmﬂTﬂli.Il.S.LﬂﬂlMA“T‘*I.S,M‘GFIUM‘.TMFM)
{7) This ik the product of Row 1, Column A snd Row 3, Column D-

(8] Refar 02 Table 3.2.2. Lolumn G, Label Genaration Totel -

[T m.umuwumnmmmcrsu\nmﬂmu.wueﬁsunr.?mrmrumwmuwﬂms.z13.1‘mz,MAwTuhu.'mmncnw,rmwm.)
10y Based on & 2wmek Bmple poricd, developad irem UAA Form 3 (Bas Appenda A), Table 4.5, nnd Teble 4.7.1. This is tha volume of Standard B fnad I is forwarded noniooelly.

{11) Rewtar ic Table 5.2.. Row 2, Colten G

(1a)mummmummm-mm.mmdamgmam1.

{13) Reter to Tadle 52.4 1, Row 1, Colormn F.

{14] Rufor i Table 5.2.6.1, Row 3, Column E
(1s)rmhmmmwmmmm.ﬂummvﬁdma,nnmnmmnumdkul.cmAmG;unmmnhmmw‘ Rester 10 Table 5.2.5.2 vor fact
(1) Retor to Tabie 5.25.3, Cormn G

{17) Thia it T portion &7 UAA mall 16 be forwerded postege dus That has Posisge and fo CaTiars Ratar 18 Totie 5.2.5.2 Row 1, Column F, spiiied to the ratio of Row 9, Colvtane E and A, appiesd to Row 8, Colusn D,
11l)‘l'mnmpm¢llunmiluummmMpﬁllmnﬂmwmdwﬁ.lem‘l:.mhmmﬁln'_mAmG)ﬂﬂmMthwﬂu Aster to Tabie 5.2 521
(19) Rafar io Tabiw 5.2.5 4, Rawv 4, Column G

{20! This i the portion 5 LAk mail 16 be forwerded pasiage Sue thet his Postags paid 38 the oall window Refer 1o Table 52.52 Row 1, Column F, appied 16 tw ratic of Row 1, Colomas E ind A, sppksd ts Row 8, Cawnn D

{21) This i the postape due mail volume that wik fkfused Shd st be Ieumed 1o sencer. The tactor m the ralic of Column G, Rows 2 ana 5, in Tebke $.26.2

{22] Refer 1o Tobie 5.1.2. This i the sum of Rows 8.7, and a pariion of Row & Reter to Sechon 4.6, Volume Profite. Tabie 4 & to detenmine the porlion of ret 1o sander mai (Row 5) thel u endorvet Retem Postsge Guarenised.

(23} This i thet poren of LA madl forwarded pestige dut thet is refused sht retuived 10 Mnder. This in the product of Tabks 5.2.5.2, Row 2, Coiven H ene Tabie & 1.1, Rew 8, Cauma D

{24) This veluma is the ratie of Column €, Rows Sand & in Table $.25.2

{25) Reter o Table 5.2 6.5, Row 7, Cohumn E

m)MINMGWMMM“MiMMMIFmM This is the protuct of Tebis 5.2.5.2, Rew 8, Calumn F and D,
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Table 5.1.2
Annual Cost for UAA Mail Being Returned to Sender
Due to COA Orders and Invalid Addresses

A B c (o} E
Annual
Volume Actual Annua! Cost Weighted
{Thousands) Cosl/Piece (1) {Thousands) Erequency Cog/Piece
1. Carrier Preparation 1,370,471 (2) $0.0545 (3) $74,676 1.00 $0.0545
2. Clerk Handling 670,616 (4) $0.2741 (5) $181,802 0.48 (6) $0.1327
3. CFS Processing 475,667 (7) $0.1386 (8) $65,923 0.35(9) $0.0481
4. Originating Postage Due Unit 142,044 (10) £0.1780 (11) $25,288 010(12) $0.0185
5. Mailstream Processing 1,370,471 (2) $0.2995 (13) $410,410 - 1.00 $0.2995
6. Destinating Accountable Mail Unit 142,044 (10) $0.5371 (14) $76,296 0.10(12) $0.0557
7. Collection Postage Due - Carrier 142,044 (10) $0.2851 (15) $40,498 0.10(12)  $0.0296
8. Total $0.6384

(1) This is the actual cost/piece for processing the mait through the operation indicated.

(2) Referto Table 5.2.1.2, Row 3.&, Column D.

(3) Referto Table 5.2.1.2, Row 3.a, Column G.

(4) Referto Table 5.2.1.3.1. This is the sum of Row 1, Column A and a portion of Row 3, Column A. Refer to Volume
Section, Volume Profile, Table 4.3, "Disposition at CFS Unit", of the portion of mail that is retumed to sender.

{5} This is the ratic of Table 5.2.1.3, Column H, and Table 5.2.1.3.1, Column A, Row 4.

(6) This is the portion of return 1o sender mail that is returned by the Nixie clerk at the delivery unit, along with the
portion of ACS Nixie that is returned at the CFS unit. This is the ratio of Rows 2 and 1, Column A,

{7) Refer to Volume Section, Volume Profile, Table 4.3, "Disposition at CFS Unit", Total Returned.

(8) Referto Table 5.2.2, Column G, Total.

{9) This is the porlion of return to sender mail returned from the CFS unit, along with the portion of ACS Nixie thatis
retumed from the CFS unit. This is the ratio of Rows 3 and 1, Column A, Table §.2.2.

{10) Refer to Volume Section, Volume Profile, Table 4.3.3, "Combined Dispositions for Delivery Units and CFS
Units.” From this table, the percents retumed to sender for Periodicals, Standard A, and Standard B mail were
developed. These were applied to the total return to sender volume and summed.

{11} Refer fo Table 5§.2.3, Row 2, Column G.

{12) This is the portion of retum to sender mail that is postage due, the ratio of Column A, Rows € and 4.

(13) Refer to Table 5.2.4.1, Row 2, Column F.

(14) Refer to Table 5.2.5.1, Row 3, Column E.

{15) Refer to Table 5.2.5.3, Column G, total.




Table 5.1.3
Cost Per Piece for UAA Mail Treated as Wasie
In Delivery and CFS Units Combined

A B C
Actual Weighted
Cost/Piece {1) Frequency Cost/Piece
1. Carrier Preparation $0.0314 (2) 1.0000 $0.0314
2. Clerk Handiing $0.2711 (3) 0.0126 (4) $0.0034
3. CFS Processing $0.1386 (5) 0.0996 (6) $0.0138
4. Total $0.0487

(1) This is the actual cost/piece for processing the mail through the operation indicated.

(2) Refer to Table 5.2.1.2, Row 3.¢, Column G.
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(3) This is the ratio of Table 5.2.1.3, Row 1.c, Column H to Table 5.2.1.3.1, Row 3, Column A.

{4} This is the ratio of the volume of mail treated as waste at the CFS units (excluding forwarded mail)
that requires clerk handling to the total volume of mail treated as watse. Refer to Table 5.2.1.3.1, Row 3,
Column A, applied the ration of table 4.3.2. (Total returned to sender) divided by the sum of table 4.3.2.

(total returned to sender and total treated as waste), divided by table 5.2.1.2, row 1.c,

(5) Refer to Table 5.2.2, Column H, Section | Total.

(6) This is the ratio of Table 4.3.2, Column H (Total Volume Treated as Waste) to Table 5.2.1.2, Row

1.c, Column D.
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Table 5.1.4
Forms 3547 and 3579 Costs Not included
in Tables: 5.1.1,5.1.2, and 5.1.3

A B Cc
Actual Weighted
Cost/Piece (1) Frequency (2} Cost/Piece
1. Form 3547 (Notice to Mailer of Correction in Address)
a. Dual - Photo and Forward
al. CFS $0.0955 (3)
a2, Mailstream $0.2174 (4)
a3. Accountable Mail Clerk $0.5269 (5)
84. Carrier Delivery/Collection of Postage Due $0.0140 (6)
: a Subtotal $0.8538 0.46 $0.3930
b. Photo and Treat as Waste
b1. CFS $0.0955 (3)
b2. Mailstream $0.2174 (4}
b3. Accountable Mail Clerk $0.5269 (5)
b4. Carrier Delivery/Coliection of Postage Due $0.0140 (6) ‘
b Subtotal $0.8538 0.10 $0.0871
2. Total $0.4802
3. Form 3579 (Undeliverable Periodicals, Standard A, and Standard B Mail)
31.CFS $0.3718 (7)
3.2. Mailstream $0.1703 (8)
3.3. Accountabie Maii Cierk $0.1548 (8)
3.4. Carrier Delivery/Collection of Postage Due , $0.0041 (10)
4. Total $0.7011 1.00 $0.7011

(1) This is the actual cost/piece for processing the mail through the operation indicated.

(2) Refer to Table 5.2.2.3, Column A.

(3) Referto Table 5.2.2, Row A, Column E.

(4) Referto Table 5.2.4.3, Row 1, Column G.

{5) Referto Table 5.2.5.1, Row 3, Column E, divided by Table 5.2.4.3, Row 1, Column B (batch size).

(6} This is the portion of postage due mail that requires carrier collection divided by the number of forms per
mailpiece. Refer to Table §.2.5.3, Column G, Total multiplied by 5% (management estimate) divided by Table 5.2.4.3,
Row 1, Column B. h

{7} Referto Table 5.2.2, Row B, Column E.

. (8) Referto Table 5.2.4.3, Row 3, Colurmn G.

(9) Refer to Table 5.2.5.1, Row 3, Column E, divided by Table 5.2.4.3, Row 3, Column B (batch size).

{10) This is the portion of postage due mail that requires carrier collection divided by the number of forms per
mailpiece. Refer to Table 5.2.5.3, Column G, Total multiplied by 5% (management estimate) divided by Table 5.2.4.3,
Row 3, Column B8
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Table 5.2.1
Cost per Piece for Processing at Originating Delivery Unit
A B c
Total Cost Volume

(Thousands) (Thousands) Total Cost/Piece
1. Process COA Cards $102,653 (1) 43,349 (2) $2.3681
2. Processing UAA Mail $209,838 (3) 5,670,266 (4) $0.0370
3. Nixie Clerk Processing $243,139 (5) 856,877 (6) $0.2711
4, Total $452,977 (7)

(1) Refer to Table 5.2.1.1, this is the product of Row 1, Column D and Row 4, Column G.

(2) Referto Table 5.2.1.1, Row 1, Column D.

(3) Refer to Table 5.2.1.2, this is the sum of the products of Columns D and G, for Rows a through c.
(4) Refer to Table 5.2.1.2, this is the sum of Rows a through ¢, Column D.

(5) Refer to Table 5.2.1.3, Column H, Total.

(6) Referto Table 5.2.1.3.1, Column A, Total.

{(7) This is the cost associated with processing UAA mail and consists of Rows 2 and 3.
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Table 5.2.1.1
Cost per Piace for Carrier and Clerk Processing Change-of-Address Cards
A B o] D E F G
Total Cost Volume Piggyback Total
1. Window Service NA - N/A $12,914 (1} 43,349 (2) $0.2979 46.5% (3) $0.4364
2. Deiivery Processing 0.0333 (4) $32.62 (5) N/A N/A §$1.0861 406% (6)  $1.5276
3. Clerk - Filing 0.0076 (7) $30.84 (8) N/A NiA $0.2344 72.4% (9) $0.4041
4, Total $2.3581

(1) Developed from FY9B I0CS survey data (18.F.M), comprising handing out Form 3575 and providing assistanca to fill out.

(2) Refer to National Fisca! Year 3925 Report, Lina M25.

(3) Piggyback factor for clerk window service.

(4) Carrier is allowed 2 minutes per piece. Refer to "Management of Delivery Services Handbook (M-39)." dtd. 1/30/81, Exh. 2-7, line 12.
{5} External Inputs B133 '

(6) External Inputs B132

(7) Refer to 1977 Mail Markup Study, conducted by the former Economic and Costs Benefits Division.

(8) Clerk Labor rate

{9) Piggyback Factor for Mailprocessing



Table 5.2.1.2
Cost par Piece for Processing UAA Mail at Originating Delivery Unit by Disposition
A B Cc D
Overall Cost Volume

1. Overal Disposition (3)

4. UAA Mail - Retum to Sender NA NA $44,967 (4) 1,370,471 ()

b. UAA Mail - Forward N/A N/A 333,744 (B) 2,153,347 (5)

€. UAA Mail - Treat 88 Waste NA N/A $33,636 (7) 2,146 448 (5)
2. CFS Retums

2. No Record M) 0.0045 (8) $30.84 N/A 308,118 (9)

b. Unendorsed Bulk Business Mail (UBBM) 0.0045 (10} $30.84 N/A 8,746 (11)
3. Overal Disposition including Processing

CFS Retumns (12)

8. UAA Mail - Retumn 1o Sender N/A NA $55,521 (13} 1,370,471 (S)

b. UAA Mait - Forward NA A $50,327 (14} 2,153,347 (5)

©. UAA Mail - Treat a3 Waste NA N/A 550,166 (15) 2,145,448 (5)

(1) External inputs B132

(2) Piggyback facter for in-office carriers (sections 1 and 3) and mail processing (section 2).

{3) The volumes in this section comprise the fina! disposition of all mail pieces.

{4) Davsloped from FY95 10CS survey data. Comprising & portion (the parcent of total mail that is UAA) of 18.F.A and
18.F.8; and 100% of 15.F.D; adjusted to reflect the percent of UAA mail retured to sender.

(5) Refer to Tabie 4.3, Totals.

{6) Devaloped from FY&8 IOCS survey data. Comprising a portion {the percent of total mall that is UAA) of 16.F.A and
16.F.B;and 100% of 16.F.D; adjusted to reflect the percent of UAA mail forwarded.

(7} Developed from FY88 IQCS survey data. Comprising a portion (the percent of total mail that is UAA) of 16.F.A and
16.F.B.and 100% of 16.F.D; adjusted to refiect the percent of UAA mail treated as waste.

(8) Based on a 2-week sample period, developed from UAA Form B (See Appendix A).

{8) Refer to the National Fiscal Yesr 3925 Raport, Line M26.

(10} Analogy to ne record mail productivity.

(11) Refer to the National Fiscal Year 3925 Report, Line M27.

(12) The volumes in this section comprise the final disposition of all maiipieces and the costs reflect those in section 1,
burdenad with the cost of processing CFS retums.

{13) This cost is Row a, Column C burdened with a portion of the CFS retums cost.

(14) This cost is Row b, Column C burdaned with a portion of the CFS retums cost.

(15) This cost is Row ¢, Column C burdened with a portion of the CFS returns cost.

$0.0228
$0.0157
$0.0157
$0.1396

$0.1396

$0.0405
$0.0224

$0.0234
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34.5%
34.5%

34.5%

Total

$0.0441
$0.0211
$0.0211
$0.2406

$0.2406

$0.0545
$0.0014

$0.0314
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Table 5.21.3
Development of Cost to Process UAA Mail by Nixie Clerk
A B c D E F G H
. Tolal Clerk

Clerk and and ,
Mailhandler . Clerk Carrier Mailhandier Tota! Camier Overall Total

Cost Carrier Cost Piggyback Piggyback Cost Cost Cost
Percert (hoysandsl  (Thoysands)  Factor(1) Eactor (1) (Thousandg)  [Thousands)  (Thousands)

1. Nixie Clerk Processing

2. Retumn to Sender 68.05% (2) $80,982 $6,365 724% 34.5% $156,853 $8,601 $165,454
b. Forward 22.21% (2) $29,688 $2.087 72.4% 3.5% $51,183 $2,806 $53,989
¢. ACS Nixie to CFS 9.75% (2) $13,020 $918 724% M4.5% $22,484 $1,232 $23.696
Total 100.00% $133.,701 (3} $5.307 (4) $230,501 $12.538 $243,138

(1) Extemal inputs B2

{2) Referto Table 5.2.1.3.1, Column A

{3) Developed from FY99 10CS Cost System (18.E.H), Nixie work for clarks.
(4) Developed from FY0B IOCS Cost System (18.E_H), Nixie work for carriers.
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Table 5.2.1.3.1
Distribution of UAA Mail Processed by the Nixie Clerk
at the Delivery Unit

A B
Volume
(Thousands) Percent {1

1. Return to Sender by Nixie Clerk 610,316 (2) 68.05%

2. Forward by Nixie Clerk 189,152 (2) 2221%

3. Sent to CFS as ACS Nixie 87,408 (3) 9.75%
4. Total ' 896,877 (2) 100.00%

(1) Based

(2) Derived

(3) Refer

(1) Based on a 2-week sample period, developed from UAA Form 11 (See Appendix A).
(2) Derived from Row 3, Column A and the appropriate percent.
(3) Refer to National Fiscal Year 3925 Report, ACS 2nd Generation Volume, Line M32.




Revised 11/02/01 44

Table 5.2.1.4
Cost for Processing No Record Found Mail
A B C
Volume Total Total Cost
(Thousands) Cost/Piece = (Thousands)
Delivery Unit Costs 306,118 (1) $0.2406 (2) $73,658
CFS Unit Costs 306,118 (1) $0.1386 (3) | $42,425
Total Processing Cost $0.3792 $116,083

(1) Refer to Table 5.2.1.2, Row 2.a, Column D.
(2) Refer to Table 5.2.1.2, Row 2.a, Column G.
(3) Refer to Table 5.2.2, Total Section |, Column G.
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Table 5.2.2
Cost per Piece for Processing at CFS Units
A ;] c D E F G
Weighted
Piggyback Total Total
|. Label Generation
A. Mail Preparation 0.00020 (3) $30.84 $0.0080 56.00% $0.0084 - 1.00 $0.0094
8. Keying and Labeiing: 0.00148 (4) $0.0457 56.00% $0.0713
Mechanized Terminal $30.84
- Non-ACS $0.0860 (5) 0.83 (6) $0.0548
-ACS $0.1320 (7)
€. Non-Mechanized Terminal
Data Mainiensnce and Labeiing 0.01211 (8} $0.3735 56.00% $0.5827 NiA NIA
(COA. Cards) $30.84
Keying ard Labeling 0.00603 (4) $30.84 $0.1880 56.00% $0.2001
- Non-ACS $0.2601 (9) 047 (10)  $0.0456
-ACS $0.5381 (11)
D. Load and Sweep 0.00017 (3) $30.84 $0.0053 56.00% $0.0083 1.00 $0.0083
E. Support and Other " 0.00042 (3) $30.84 $0.0131 56.00% $0.0204 1.00 $0.0204
Total Non-ACS $0.1386
Ii. Address Comection -
A. Form 3547 0.00198 (3) $30.84 $0.0812 $6.00% $0.0055 N/A NiA
B. Form 3578 0.00773 (3) $30.84 $0.2384 56.00% $0.3719 NIA N/A
C. ACS 2nd Generation/Nixie 0.00425 (3) $30.84 $0.1310 58.30% $0.2074 N/A N/A
D. ACS Keying
- Mechanized Terminal . N/A N/A N/A N/A $0.0660 (12) 0.83 {13) $0.0550
- Non-Mechanized Terminal N/A N/A N/A N/A $0.2691 (14) 0.17 (15)  $0.0447
ACS Keying Subtotal $0.0987

(1) Clerk labor rates.

(2} Piggyback factor for CFS operations.

{3) Based on a 2-week sampie period, developed from the Daily Address Information Operation Analysis (3925 Report).

(4) Referto Table 5.2.2.1, Column C.

(5) Referto Table 5.2.2.2, Column C, Row ).

(6) This is the proportion of UAA mail processad on the Mechanized Terminal. Refer to Table 5.2.2.1, Column D, Adjusted Subtotals.
{7) Refer to Table 5.2.2.2, Cofumn B, Row [.

(8) Based on a 2-week sample period developed from the CFS Daily Report.

(8) Referto Table 5.2.2.2, Column C, Row 1l

{10} This is the proportion of UAA mail processed on the Non-Mechanized Terminal (NMT). Refer io Table 5.2.2.1, Column D,
Adjusted Subtolals. Every piece of mail that is keyad on the NMT must be labeled. Thus, these tasks occur with the same fr

(11) Refer to Table 5.2.2.2, Column B, Row Il

{12) Refer to Column E, Row Lb, ACS.

{13) This is the proportion of UAA mail st CFS units that is machinsable lefters. 1t is assumed this is an appropriate proxy for
estimaling the proportion of ACS mail processed on the Mechanized Terminal. For facior development, rafer to Section

{14) Rafer to Column E, Row L., ACS.

(15] This is the proportion of UAA mail at CFS units that is Nor-machineable lelters. ! is assumed this is an appropriate proxy for
estimating the proportion of ACS mail processed on the Non-Mechanized Terminal. For factor development, refer to
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Table 5.2.2.1
Keying and Labeling Productivities Adjusted for Rekey Volumes
A B C
Hours Volume
{Thousands) (Thousands)  Hours/Piece

1. Mechanized Terminal

a. Keying and Labeling 3,681 (1) 2507812 (1) 0.00147

b. Rekey N/A 23,996 (2)

¢. Adjusted Subtotal 3,681 2,483,816 (3) 0.00148
2. Non-Mechanized Terminal

a. Keying and Labeling 3,088 (1) 515,177 (1)  0.00594

b. Rekey N/A 8,046 (2)

c. Adjusted Subtotal 3,058 507,131 (3)  0.006803
(1) Based
(2) Based
(3) This

(1) Based on a 2-week sample period, developed from the Daily Address Information Operation Analysis
(3925 Report).

(2) Based on a 2-week sample period, developed from UAA Form 4 {See Appendix A).

(3) This is the difference between key and rekey.
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Table 5.2.2.2
Development of Keying Costs for ACS and Non-ACS Mailpieces, by Terminal Type
A B C D E
ACS Non-ACS
Volume Keystroke Keystroke Total Cost Totat
iCF ! : .
Overall CFS Operations
ACS Mailpieces 120836 (2)
Non-ACS Maiipieces 2,902,154 (3)
Total 3,022,989 (4)
\. Mechanized Terming)
ACS Mailpieces 100,774 (5) $0.1320 (6) $0.0680 (8) $19,852 $0.1980
Non-ACS Mallpieces 2,410,078 (7) $0.0660 {(8) $159,052 $0.0660
Subtotal 2,510,852 (8) © $179,003 (8) $0.0713
Ji. Non-Mechanized Terminal
ACS Mailpieces 20,082 (10) $0.5381 (11) $0.2691 {11} $16,194 $0.8072
Non-ACS Mailplsces 492,076 (12) $0.2691 (11) $132.402 $0.2691
Subtotal 512,137 (8) $148,586 (13)  $0.2801

{1) Itis estimated that the cost to key ACS information (Column B) is twice the cost fo key Non-ACS  information

{Cotumn C), within terminal type. This is based on the fact that twice as many keystrokes.

(2) Refer to National Annual 3925 Report: this is the difference of Total ACS Records Procéssed (Line 33) and ACS

2nd Generation/Nixie Volume {Line

M32). This volume represents only those ACS records which produced electronic notices. Hense, this is an

extremely conservative estimate.

{3) This is the difference of Ovarali CFS Total Volume and Oversll CFS ACS Volume.

(4) Refer to section 4.0, Volume Profile, Table 4.3.2, "Disposition al CFS Units”, Overall Total.

(5} This is a portion of tha Overall CFS Operations, ACS Volume. For factor developmaent, refer to Table 5.2.2,

Column F, Row I1.D., Mechanized Terminal.

(6) This cost was daveloped by solving the ACS and Non-ACS equations (product of: Column B and/or C with A} such that the
sum of Cofumn D, ACS Mailpieces and Non-ACS Mailpieces Tor the Mechanized Terminal is equal to Column O, Subiotal.

(7) This is a portion of the Overall CFS Operations, Non-ACS Volume. For factor development, refer to Table 5.2.2,

Colurmn F, Row |.B. Non-ACS.

(8) This is the sum of the ACS and Non-ACS Volume, within 8 given terminal type.

(9) This is the sum of the ACS and Non-ACS Total Cost, for the Mechanized Terminal (the product of

Column A, Subtotal, and Table 5.2.2, Column E, Row 1.B.

(10) This is a portion of the overall CFS Operations, ACS Volume. For factor development, refer to table 5.2.2, Column E, Row |.B.)
(11) This cost was developed by solving the ACS and Non-ACS equations {product of: Column B and/or

C with A) such that the sum of Column

D, ACS Mailpieces and Non-ACS Mailpieces for the Non-Mechanized Terminal is equal to Column D, Subtotal.

{12) This is a portion of the Overall CFS Operations, Non-ACS Volume. For factor development, refer to

Tabie 5.2.2, Column ¥, Row |.B., ACS.

{13) This is the sum of the ACS and Non-Acs Total Cost, for the Non-Mechanized Terminal (the product of Column A, Sublotal,
and Table 5.2.2, Column E, Row I.C, Keying.)




Tabie 5.2.2.3
Form 3547 Distribution by Category
A
Volume
{Thousands)
Form 3547 {Notice to Mailer of Correction in Address)
On-Piece Address Corrections Returned to Sender 93,061
Dual - Photo and Forward 97,907
Photo and Treat as Waste 21,703
Total 212,671 (2)
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Percent (1
43.76%
46.04% |
10.20%

100.00%

(1) Based on a 2-week sample period, developed from UAA Form 8 (See Appendix A).

(2) Refer to National Fiscal Year 3925 Report, 3547 Volume, Line M23.

Table 5.2.2.4
Form 3547 Distribution by Equipment Type
A
Volume
{Thousands)
1. Form 3547 (Notice to Mailer of Correction in
Address) on Mechanized Terminal
On-Piece Address Corrections Retumed to Sender §2,040
Dual - Photo and Forward 87,869
Photo and Treat as Waste 9,590
Total 179,499 (2)
2. Form 3547 (Notice to Mailer of Correction in
Address) on Non-Mechanized Terminal
On-Piece Address Corrections Returned to Sender 11,021
Dua! - Photo and Forward 10,038
Photo and Treat as Waste 12,113
Total 33,172 (2)

Percent (1)

45.70%
48.95%
5.34%

100.00%

33.22%
30.26%
36.52%

100.00%

(1) Based on a 2-week sample period, develdped from UAA Form B (See Appendix A).
(2) Based on the National Fiscal Year 3925 Report, 3547 volume, Line M23.
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Table 5.2.2.5
Forms 3547 and 3579 Distribution by Terminal within Category
A B
Volume

(Thousands) Percent (1)
1. Form 3547 (Notice to Mailer of Correction

in Address), On-Piece Address
Corrections Returned to Sender

Mechanized Terminal : 82,040 88.16%
Non-Mechanized Terminal 11,021 11.84%
Total 93,061 (2)  100.00%

2. Form 3547 (Notice to Mailer of Correction
in Address), Dual - Photo and Forward

Mechanized Terminal 87,868 88.75%
Non-Mechanized Terminal 10,038 10.25%
Total : 87,807 (2) 100.00%

3. Form 3547 (Notice to Mailer of Correction
in Address), Photo and Treat as Waste

Mechanized Terminal 9,590 44.19%
Non-Mechanized Terminal 12,113 55.81%
Total 21,703 (2) 100.00%

4. Form 3579 (Undeliverable Periodicals,
Standard A, and Standard B Mail)

Mechanized Terminal 18,648 47.98% (3)
Non-Mechanized Terminal 20,221 52.02% (3)
Total 38,868 (4) 100.00%

(1) Based on a 2-week sample period, developed from UAA Form 8 (See Appendix A).

(2) Based on the National Fiscal Year 3925 Report, 3547 volume, Line M23.

(3) Based on distribution of Form 3579, "Volumes, Characteristics, and Costs of Processing
Undeliverable-as-Addressed Mail", 1995, applied to Form 3579 Total Volume.

(4) Based on the National Fiscal Year 3925 Report, 3579 volume, Line M24.



Revised 11/02/01 50

Tabie 5.2.3
Cost of Rating UAA Mail at the Originating Postage Due Unit
A 8 c D E F G
Piggyback Total Weighted

Hours/Piece (1}  LaborRate(?)  CostPisce  Faclor(3)  CosyPiece  Frequency  CostPiece

1. Rating Postage Due :
- #. Letters and Flats 0.0025 $30.84 $0.0764 72.4% $0.1317 084 (4)  $0.1109
b. Parcels and Rolis 0.0080 $30.84 $0.2466 724% $0.4252 0168 (5)  $0.0671

2. Total _ : $0.1780

(1) Based on a 2-week sample period, developed from UAA Form 5A and UAA Form 5B (See Appendix A),
(2) External inputs B132

(3) External inputs B2

(4) Based on a 2-week sampfe period, developed from UAA Form 5A and UAA Form 58. This is the ratio of
letters and flats to the volume of mail rated postage due.

(5) Based on a 2-week sample period, developed from UAA Form 5A and UAA Form 5B, This is the ratio of
parcels and rolis o the volume of mail rated postage due.
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Table 5.2.4.1
Mailstream Processing Unit Cost for First-Class Mail, by Disposition
A B c D E F
Mail
Processing Mail
Overall Cost © Volume Processing Transportation Piggyback Total
' (Thousands)  (Thousands)(t}  CostPiece  Cost/Piece(2)  Factor{3]  Cost/Piece
1. Forward $138,507 (4) 1,853,295 $0.0709 $0.000011 72.4% $0.1223
2. Return to Sender $213,370(5) 1,228,427 $0.1737 $0.000011 72.4% $0.2095

(1) Refer to Section 4.0, Volume Profile, Table 4.3.3, First-Class Mail.

(2) This is the ratio of Cost Segment 14: Transportation (FY98 CRA), for First-Class Mail and the total volume of First-Class
Mailpieces from the 1898 RPW. '

{3) External Inputs B2

(4) Developed from FY98 10CS survey data. This is the cost of mail processing for forwarded (23.D.F) First-Class Mailpiecas of
the following shapes: letters, postcards, fiats, parcels, and IPPs. :

{5) Developed from FY98B IOCS survey data. This is the cost of mail processing for retum to sender (23.0.D and -

23.D.E) First-Class Mailpieces of the following shapes: letters, postcards, flats, parcels, and 1PPs.
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Table 5.2.4.2
Mailstream Processing Unit Cost for Forwarding Priority Mail Non-locally
A B c D E F
Mail

Processing Mait

Qverall Cost " Volume Processing Transportation Piggyback Total

{Thousands) {Thousands) Cost/Piece Cost/Piece Factor Cost/Piece
1. Non-loca! Priority Mail $3,104 (1) 5,388 (2) $0.5760 $0.0007 (3) 72.4% (4) $0.9942
{1) Developed
(2) This
(3) This

(4) Based on the RS7 rate case, piggyback factor for mail processing.

(1) Developed from FY38 IOCS survey data. This is the cost of mail processing for forwarded (23.00.F) nonlocally,
Priority Mailpieces of the following shapes: letters, flats, IPPs, and parcels.

{2) This is a portion of Priority Mail. Refer to section 4.0, Volume Profile, Table 4.3, volume of First-Class Mail
that is forwarded, and to Table 4.2 for volume of Priority Mail.

'(3) This is the ratio of Cost Segment 14; Transportation (FY88 CRA), for Priority Mail and the total volume of
Priority Mail pieces from the 1998 RPW.

{4) Based on the FY98 CRA, piggyback factor for mail processing.
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Table 5.2.4.2
Mailstream Processing Unit Cost for Forwarding Priority Mail Non-locally
A B c D E F.
Mail

Processing Mail

Overall Cost Volume Processing Transportation Piggyback Total

(Thousands) {Thousands) Cost/Piece Cost/Piece Factor Cost/Piece
1. Non-local Priority Mail $3,104 (1} 5389(2)  $0.5760 $0.0007 (3) 72.4% (4) $0.9942
(1) Developed
(2) This
(3) This

(4) Based on the R97 rate case, piggyback factor for mail processing.

(1) Developed from FY98 I0CS survey data. This is the cost of mail processing for forwarded (23.D.F) naniocally,
Priority Mau!paeoes of the following shapes: letters, flats, IPPs, and parcsis.

(2) This is a portion of Priority Mail. Refer to section 4.0, Volume Profile, Table 4.3, volume of First-Class Mail
that is forwarded, and to Table 4.2 for volume of Priority Mail.

(3) This is the ratio of Cost Segment 14: Transportation (FY98 CRA), for Priority Mail and the total volume of
Priority Mail pieces from the 1998 RPW.

(4) Based on the FYS9B CRA, piggyback factor for mail processing.



Table 5.24.3
Cost per Piece for Mailstream Processing of Forms
A B c
Totat Total
Mailstream Maiistream
Processing Procassing
Cost per Forms per Cost per Eorm
Maiipiece (1) Maitpigce @2
1. Form 3547 $0.2218 1.02 (3) $0.2174
2. Form 3546 $0.1148 1 $0.1148
3. Form 3579 $0.5807 3.47 (4) $0.1703
4, Form 3575 $0.1148 1.02 (3} $0.1126

(1) Volume Variable Unit Mailstream Processing Costs.

(2) The cost per form is obtained by dividing the mailstream processing cost per mailpiece by the average number of
forms in a Mmailpiece.

(3) Based on a 2-week sample period, developed from UAA Form 7 (See Appendix A).

(4} Based on a 2-week sample period developed from the CFS Daily Report.
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Table 5.2.5.1
Cost per Piece in the Postage Due/Accountable Mail Unit for UAA Mail with Postage Due
A B C D E
Piggyback Total
Hours/Piece {1) Labor Rate {2} Cost/Piece Factor (3) Cost/Piece
1. Preparation 0.0041 $30.84 $0.1272 72.4% $0.2193
2. Accept and Clear 0.0060 $30.84 $0.1844 72.4% $0.3179
3. Total $0.5371
4. Prepare Form 3546 0.0367 $30.84 $1.1331 72.4% $1.9535

(1) Based on & 2-week sample period, developed from UAA Form 1 (See Appendix A).
(2) External Inputs B132 '
(3) Exteran! Inputs B2
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Table 5.2.5.2
Disposition of UAA Postage Due Mail that is Forwarded
A B [ D E F G H
Accountable Mail Unit Call Window Total Adjusted Total (1)
Volume Volume Volume Volume
. . {Thousands) (2)  Percent  {Thousands}(3)  Percent  (Thousands} Percent(d) (Thousands)  Percent

1. Pieces Paid 5312 63.00% 47716 89.63% 10,087 87.95% © 10,260 87.95%
2. Retumed to Sender 828 9.83% 357 6.69% 1,185 10.34% 1,206 10.34%
3. Treated as Waste 0 0.00% 196 3.68% 196 1.71% 200 1.71%
4. Notice Left 2,294 27.17% NA N/A 196
5. Total 8,432 100.00% 5328 100.00% 11,865 100.00% 11,685 100.00%
6. Form 3546 Praparation 7% 37 116 1.00%

(1) The adjusted volumes contain the appropriate parcentage of Row 4, Column E.

(2) Based ona 2-week sample pariod, deveioped from UAA Form 1 (See Appendix A).
(3) Based on a 2-week sample period, developed from UAA Form 2 (See Appendix A).
(4) These percents are based on the sum of Rows 1 through 3.
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Table 52,53
Cost per Piece for Carriar Dalivery of UAA Mail Requiring Postage Dus
A B c D E F G
Weighted Piggyback Toial
HoyrpPiece (1}  LaborRate()  CostPiece Ersquency Cozt/Piece Eactor (3) CostFisce
1, Postage Due Mall Forwarded : .
a. Sign For and Clear Accountable fems 0.0060 $32.82 $0.1950 1.00 0.1950 4 .5% $0.2623
b. Attempt Delivery and Collect Postage Due N/A N/A $0.0168 (4) 1.00 00168 %.0% $0.0228
c. Leave Notica/Procass Pieces Refused NA NA $0.0188 (4) 0.02 (5) 0.0003 36.0% $0.0004
Total $0.2855
2. Postage Due/Address Comection Mall Retumed . :
a. Sign For and Clear Accountabie ttems 0.0060 $32.62 50,1950 1.00 0.1850 34.5% $0.2623
b. Attampt Delivery and Coliect Postage Due NA NA $0.0168 (4) 1.00 o.0188 38.0% $0.0228
Yotal $0.2851

(1) Refef to Table 5.2.5.1, Row 2, Column A

(2} Exterani inputs B133

(3) Exteran! Inputs B3 and B4

(4) Estimated &5 & portion of FYBE City Delivery Camier Cost for special servicas, COD. The facior was obtained from
“volumes, Characteristics, and Costs of Processing Undeliveratie-As-A, d Mail™, 1985, Table 5.3.5.3. After applying the
factor, the cos! was spread over the number of transactions. (see FY 68 RPW)

(5) This is the percent of notices left. Refer to Table 5.2.5.2, Row 4, Column E divided by Row 5, Column E.




E
$0.0238
$0.0125

$0.0014

Table 5254
Cost per Piece for UAA Mail Forwarded with Postage Due and Delivered st Cail Window
A B c D
Waeighted

HoursPiece {1}  Erequency Hours/Plege  Labor Rate (2)
1. Preparation 0.0008 1.00 0.00076 $30.84
2. Coliection of Postage Due ©.0005 090 (4  0.00041 $30.84
3. Postage Dus Not Coliected st Window 0.0005 0.10 (5) 0.00005 $30.84
4. Total
5. Formn 3546 Preparation for Refusing Postage 0.0278 1.00 0025 $30.84

(1) Bassd on & 2-wesk sample period, developed from UAA Form 2 (See Appendix A).

{2) Exiemal inputs B132

(3) Externat Inputs BS

{4) This represents the percent of postage due mall that cusiomers ‘buy’ at the call window. Referto Table 5.2.5.2, Row 1,
Column C, divided by Row 5, Column C.

(5) This represents the percent of postage due mall that customers refuse at the call window. Refer 1o Table 5.2.5.2, the sum
of Rows 2 and 3, Column C, divided by Row 5, Column C.

$0.8559
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F G
Piggyback Total
Cost/Pigce

46.5% $0.0346
46.5% 30.0133
48.5% $0.0021

$0.0650
45.5% $1.2539
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Table 5.2.5.3
Cost per Pisce for Camier Delivery of UAA Mail Riequiring Pastage Due
A B c D E F G
Waeighted Piggyback Total
Hows/Piece (1)  LaborRate(?)  CostPisce Erequency CosPisce Eaglor (3 Cost/Pigce
t. Postage Due Mall Forwsrded
a. Sign For and Claar Accountable ftems 0.0060 $32.62 $0.1650 1.00 0.1950 34.5% $0.2623
b. Atternpt Delivary and Collec? Postage Due NA N/A $0.0188 (4) 1.00 0.0168 38.0% $0.0228
c. Leave Nolica/Process Pieces Refused NA NA $0.0168 (4) 0.02 {5 0.0003 38.0% $0.0004
Tots! $0.2855
2. Postage Due/Address Correction Mail Returned
a. Sign For and Clear Accountable items D.0060 33282 $0.1950 .00 0.1950 34.5% $0.2623
b. Ancmpl Delivary snd Colect Postage Due NA NIA $0.0168 (4} 1.00 0.0188 38.0% $0.0228
Tota! $0.2859

(1) Refar to Table 5.2.5.1, Row 2, Column A.

(2) Exteranl Inputs B133

(3) Exteranl inputs B3 and B4

{4} Estimated as a portion of FY58 City Delivery Camier Cost for special services, COD. The factor was obtained from
"Volumes, Characteristics, and Cosis of Processing Undeliverable-As-Addressed Mai™, 1005, Table 5.3.5.3. After applying the
factor, the cost was spread over the number of iransactions. (see FY $8 RPW)

{5) This is the percent of notices left. Rafer to Table 5.2.5.2, Row 4, Column E divided by Row §, Column E.



Table 5.2.54
Cost par Piace for UAA Mait Forwarded with Postage Due and Delivered at Call Window
A B c D E
Weighted _
HourpPisce 1)  Freguency HourgiPisce  Labor Rate 2)  CostFPiece

1. Preparation 0.0008 1.00 0.00076 $30.84 $0.0238
2. Collection of Postage Due 0.0005 0.80 (4) 0.00041 $30.84 $0.0125
3. Postage Due Not Collected at Window 0.0005 0.10 (5) ©.00005 $30.84 $0.0014
4. Total

5. Form 3546 Preparation for Refusing Postage 00278 1.00 0.02775 $30.84 $0.855%

{1) Based on a 2-week sample paricd, deveioped from LIAA Form 2 (See Appendix A).

(2) External Inputs B132

(3) Extemal inpits BS

(4) This represants the parcent of posiage due mail that costomers buy” st the call window. Fefer to Tabie 5.2.5.2, Row 1,
Column C, divided by Row 5, Colurmin C.

(5) This represants the percent of posiage due mail that customers refuse at the calt window. Refer to Table 5.2.5.2, the sum
of Rows 2 and 3, Column C, divided by Row 5, Column C.
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Piggyback

48.5%

46.5%

45.5%

Total

$0.0348

$0.0183

$0.0021
$0.0550

$1.2538
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Table 5.2.5.5
Cost per Piece for Preparation and Processing of Form 3546
A B c D E
Weighted Piggyback Total

Cost/Piece Frequency Cost/Piece Facter {1} Cost/Piece

1. Preparation - Accountable Mail Unit $1.1331 (2) 0.68 (3) $0.7679 72.4% $1.3239
2. Preparation - Call Window $0.8559 (4) 0.32 (5) $0.2759 46.5% $0.4041
3. Preparation Subtotal $1.7280

4. Mail Processing Form 3546 $0.1223 (6) 1.00 $0.1223 72.4% $0.2108
5. Carrier Processing Form 3546 N/A N/A $1.7032 () 34.5% $2.2907
6. Cierk - Filing Form 3546 $0.2344 (8) 1.00 $0.2344 46.5% $0.3434
7. Total . 845720

(1) External Inputs B2, B3, B5.

(2) Referto Table 5.2.5.1, Row 4, Column C.

{3) Referto Table 5.2.5.2, Row 8, Column A divided by Row 6, Column E.

{4) Referto Table 5.2.5.4, Row 5, Column E.

(5) Refer to Table 5.2.5.2, Row 6, Column C divided by Row 6, Column E.

{6) Refer to Table 5.2.4.1, Row 1, Column F,

(7) Estimated as a portion of Row 3, Column C. Factor developed from 1982 Mail Forwarding Cost
Study, Table V-20, Rows 3 and 5, Column C.

(8) Estimated as an analogy to filing Form 3575. Refer to Table 5.2.1.1, Row 3, Column E.
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Tabie 5.2.6.1
Total Cost for Applicable Programs at the National Customer Support Center
A 8
USPS Labor Contract Labor
Costs Costs

{Thousands) {1}  {Thousands) (2}
1. Move Update $327 $3.877
® National Change of Address (NCOA)
o Fastforward (MLOCR & MLC)
* Address Change Service {ACS)
+ Computerized Forwarding System (CFS)
2. Address Quality $802 $1,692
® Address Management System (AMS)
¢ Delivery Sequence File (DSF)
e Address Element Correction {AEC)
e Coding Accuracy Support System (CASS)
& MLOCR Accuracy Support System (MASS)

" » Locatabie Address Conversion System (LACS)
" e National Delivery Index (NDI)

3. Total $1.129 $5.469

(1) Based on NCSC annual budget figures.
(2) These are loaded labor rates, originating from the Orkand labor contract.
{(3) These costs are based on annual capital and expense budget figures.

Table 5.2.6.2
Total Cost of CFS Headquarters Operations
A B
USPS Labor Contract Labor
Costs Costs
{Thousands) (1)  (Thousands) (2)
CFS Headquaniers Operations $330 $845

(1) Based on CFS annual budget figures.
(2) These are loaded labor rates, originating from the Orkand labor contract.

C D
Non-Labor
Costs
{Thousands) {3} Total Cost
$2.031 $6,235
$530 $2,623
$2,561 $9,158
c D
Equipment and
Supplies Total Cost
{Thousands) {3} {Thousands)
$7,522 $8,667

(3) These costs are based on annual capital and expense budget figures. Also included are local purchases by CFS

Units based on a 2-week sample period, developed from UAA Form 7 (See Appendix A).
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