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MPA/USPS-T12-2. Did the Postal Service use a model to calculate the cost
savings from Phase |l of the Automated Flat Sorting Machine 100 (AFSM 100)
deployment? If the answer is in the affirmative, please provide it in electronic
form and answer the following questions regarding it.

(a) Was this model used to estimate cost savings from any other cost reduction

programs?

(b) If your response to subpart (a) of this interrogatory is in the affirmative, for
what other cost reduction programs was this model used to estimate cost

savings?

MPA/USPS-T12-3. Did the Postal Service use a model to calculate the cost
savings from Phase | of the AFSM 100 deployment? If the answer is in the
affirmative, was this the same model referred to in MPA/USPS-T12-2 to estimate
the cost savings from the AFSM 100 — 2™ Buy? If the same model was not used,
please provide a cost savings estimate for the AFSM 100 — 1% Buy using the
model referred to in MPA/USPS-T12-2.

MPA/USPS-T12-4. Please refer to USPS-LR-J-145 and your response to
MPA/USPS-T12-1(a) where you state, “The rate case amounts are similar to
those of the Deployment calculations and the main source of the difference is the
use of slightly different deployment projections when the rate case was being
prepared. The Decision Analysis Report (DAR) assumptions and the total

program savings are still valid, although the timing has changed.”

(a) Please identify and describe all differences (other than timing of deployment
and number of machines being deployed) that caused the rate case savings for
deploying AFSM 100s to be different than the DAR and deployment savings
estimates.
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(b) Please define “Threshold Level” as used in the title “DAR Calculations
(Threshold Level)” in USPS-LR-J-145,

(c) Were other “levels” or “scenarios” evaluated in the AFSM 100 — 1% Buy DAR?

(d) If your response to subpart (c) is in the affirmative, please provide the cost
savings estimated for the other “levels” or “scenarios” in a format similar to that
provided for the threshold level savings in USPS-LR-J-45.

(e} Were the Phase | AFSM 100s located in facilities where the savings were
estimated to be the highest? If your answer is anything other than an unqualified
“yes”, please describe the method used by the Postal Service to determine
where to locate the Phase | machines.

MPA/USPS-T12-5. Please refer to Appendix A of your testimony and USPS-LR-
J-49, Exhibit B,

(a) Please confirm that the FY 2002 Costs for the AFSM 100 — 2™ Buy in
Appendix A to your testimony are $85.2 million. If not confirmed, please provide
the correct figure.

(b) Please confirm that the FY 2002 Other Programs costs for the AFSM 100 —
2" Buy are $59.3 million. If not confirmed, please provide the correct figure,

(c) Please explain the difference between the USPS-LR-J-49 figure and the
figure in Appendix A of your testimony.

(d) Which of these FY 2002 costs for the AFSM 100 — 2™ Buy did the Postal

Service use in its rollforward?
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(e) Please confirm that you distributed costs and cost savings from the AFSM
100 - 2™ Buy and from the deployment of automated feeders and Optical
Character Readers on Flat Sorting Machine (FSM) 1000s using the FSM
distribution key (#1442).
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