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RESPONSE OF THE UNITED STATES POSTAL SERVICE TO > * 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-1 In First-Class Letters and Sealed Parcels, Regular, please confirm 
that there is substantial averaging of costs by shape (i.e., letter-shaped, flat- 
shaped, and nonletterkronflat-shaped). If you do not confirm, please explain. 

RESPONSE: 

It can be confirmed that the costs for First-Class single-piece presort letters, 

flats, and sealed parcels are averaged and reported as First-Class Mail ‘single- 

piece letters” in the Cost and Revenue Analysis (CRA). It can also be confirmed 

that the costs for First-Class nonautomation presort letters, flats and sealed 

parcels are averaged and reported as part of First-Class Mail “presort letters” in 

the CRA. See USPS LR-J-2. 

The use of the term “substantial” is questionable, however, as the vast majority 

(nearly 90%) of these mail pieces are letter-shaped. See USPS LR-J-112 Table 

11. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAnJSPS-2 

Please confirm that shape (i.e., letter-shaped, flat-shaped, and 
nonletter/nonflat-shaped) is a cost-driving factor in First-Class Letters and 
Sealed Parcels, Automation-Presort. If you do not confirm, please 
explain. 

Please confirm that shape is a cost-driving factor in First-Class Letters and 
Sealed Parcels, Regular. If you do not confirm, please explain. 

Please confirm that shape should be recognized in the rate structure of 
First-Class Letters and Sealed Parcels, Regular. If you do not confirm, 
please explain. 

Please confirm that a more complex rate design (different rates for each 
weight/shape cell) for pieces weighing over one ounce would more closely 
align costs with rates. If you do not confirm, please explain. 

RESPONSE: 

(a) It can be confirmed that shape is a cost driver for First-Class Mail single-piece 

and nonautomation presort letters, flats, and sealed parcels mail processing 

(USPS LR-J-53) and delivery unit c&.ts (USPS LR-J-117). 

(b) It can be confirmed that shape is a cosl driver for First-Class Mail automation 

presort letters, flats. and sealed parcels mail processing (USPS LR-J-53) and 

delivery unit costs (USPS LR-J-117). 

(c) Redirected to witness Robinson for response. 

(d) Redirected to witness Robinson for response. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
1 8 INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

ocAnJsPs-4 

In the First-Class Letters and Sealed Parcels subclass, 

(a) Please confirm that as the weight of mail increases, the proportion of 
letter-shaped pieces decreases and the proportion of flat-shaped and 
nonlettemtonflat shaped pieces increases. It you do not confirm, please 
explain. 

6’) Please confirm that flat-shaped pieces are more costly to process and 
handle than letter-shaped pieces, and nonletter/nonflat-shaped pieces are 
more costly to process and handle than flat-shaped pieces. If you do not 
confirm, please explain. 

RESPONSE: 

(a) In general, this can be confirmed. See USPS LR-J-112 Table 11. 

(b) Confirmed. This response assumes this question refers to the “processing 

and handling” costs associated with mail processing tasks. See USPS-T-l 5, 

Attachment 15, page 1. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
I INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCA/USPS-5 For First-Class 1) letters, 2) flats, and 3) nonletters/nonflats, 
please provide the manufacturer specified minimum and maximum length, 
height, weight, thickness and aspect ratio standards for any processing 
equipment to be deployed by the Postal Service through the test year. 

RESPONSE: 

Mail processing equipment manufacturers must design their equipment around 

the standards contained in the Domestic Mail Manual (DMM). Once this 

equipment is purchased and deployed, tests are not typically conducted to 

evaluate the extent to which specific pieces of equipment may be able to handle 

variations in DMM standards. If attempts were made to process mail that 

exceeds DMM standards on equipment designed around those standards, the 

equipment could be damaged. In addition, DMM standards are necessary to 

ensure that mail can be processed through the entire network. Consequently, 

the ability of one or more pieces of equipment to accommodate a small amount 

of variation is irrelevant. 

Length, Thickness, and Height: Mail processing equipment manufacturers 

must design their equipment around,the standards contained in the Domestic 

Mail Manual (DMM) section CO50 Exhibit 2.0 for machinable letters, flats, and 

parcels. 

Weight: Mail processing equipment manufacturers must design their equipment 

around the weight standards contained in DMM sections (X10.2.4, C820.2.4 and 

CO50.4.0 for machinable letters, flats, and parcels, respectively. 

Aspect Ratio: The aspect ratio requirement applies to letters only. Mail 

processing equipment manufacturers must design their equipment around the 

standard contained in DMM section C810.2.2. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
c INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIuSPS-6 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
page 2, lines 4-5. 

(4 

lb) 

(c) 

(4 

(e) 

(f ) 

Please define the term mailstream. 

Is shape the defining characteristic of Postal Service processing 
mailstreams? Please explain. 

Please confirm that there are only three distinct processing mailstreams, 
e.g., letters, fiats and parcels. If you do not confirm, please explain. 

Is manual processing considered a separate mailstream? Is manual 
processing of letters, flats and parcels considered three separate 
mailstreams? Please explain. 

Is the processing of bundles, sacks and trays considered three separate 
mailstreams? Please explain. 

Is Priority Mail considered a separate mailstream? Please explain. 

RESPONSE: 

(a) The term “mailstream” refers to a grouping of mail pieces based on specific 

mail piece characteristics. This term is typically used when referring to the 

processing steps required to sort and finalize the mail pieces within a given 

mailstream. The term is somewhat generic and can be used in many different 

contexts. For example, one could refer to the “letters mailstream” when referring 

to the processing steps required to sort and finalize all letters. One could also 

use this term in a more limited sense, such as the “First-Class single-piece 

letters mail stream.” 

(b) On a macro level, yes. On a micro level, there are mailstreams within the 

larger shape mailstream. For example, within letter processing, operations 

typically ,manages and thinks in terms of an automated and a manual 

mailstream. 

(c) Ona macro level, this can be confirmed, but not on a micro level. For 

example, parcels have various mailstreams depending on class and processing 

category (machinability). Within the larger overall parcel mailstream, there are 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
* DJTERROGATORIES OF THE OFflCE OF THE CONSUMER ADVOCATE 

Package Services machinable, non-machinable, and irregular parcel 

mailstreams, whii differ from separate flows for First Class and Priority parcels. 

(d) Again, it depends on the context in which the term “mailstream” is being 

used. In most instances, it can be confirmed that manual letters, flats, and 

parcels are considered to be as few as three mailstreams. However, one could 

refer to the First-Class manual letters mailstream versus the Standard Mail 

manual letters mailstream when discussing the processing steps required to sort 

and finalize mailpieces. 

(e) No. A ‘mailstream” typically refers to the mailpieces themselves, as defined 

by specific mailpiece characteristics. The operations required to process 

bundles, sacks, or trays would typically be subset of all mail processing 

operations required to sort and finalize the mail pieces in a given “mailstream,” 

assuming the mail pieces within that mailstream were entered in bundles, sacks, 

or trays. 

(9 Yes, in the context of mail processing operations. 



RESPONSE OF THE POSTAL SERVICE TO INTERRATORIES OF 
THE OFFICE OF CONSUMER ADVOCATE 

OCAfUSPS-7. The following interrogatory refers to a case study, “Pushing the 
Envelope, The U.S. Postal Service Digs Deep to Deliver What Customers Really 
Want,” by Francis Smith, Lizbeth Dobbins, and Janet Tonner. A.copy of the 
article is attached. The case study indicates that “Postal Service mangers have 
access to as many as 180,000 business-satisfaction surveys and 200,000 
residential surveys every three months. And while customer satisfaction surveys 
have been around for a long time, what makes these different - and a great 
model for any service company - is that the results are linked by ZIP Code to 
precise locations and operations at the Postal Service.” 

(a) Please provide copies of the 180,000 business-satisfaction surveys 
and 200,000 residential surveys that are performed every three 
months. 

(b) For each year and each three month period in FY 2000 and FY 2001, 
please provide by postal region, a copy of the survey results referred to 
in the case study. 

RESPONSE: 

(a) Attached are a copy of the U.S. Postal Service Customer Satisfaction 

Survey (Attachment A) and a copy of the U.S. Postal Service Business 

Satisfaction Survey (Attachment 6). 

(b) Objection and joint motion for protective conditions filed on October 9, 

2001. 



OCAIUSPS-7 Attachment A 

U.S. POSTAL SERVICE CUSTOMER SATISFACTION SURVEY 
To be completed by ao individual knowlcdgeab4e about the Please follow the steps below carcfouy when compl&g this survey: 
hl3tdtold’s mail. Pkasc baseyoiranswm onlywyour 
hmwho~~dtr&wrporLnceduringtheprrsfMdcrgE-wton 

’ Use a blue or black ink pen that dots not soak through the paper. 

what you have bard from ahers, experienced in the workplace, l Mske solid marks that tit in the response boxes. (Make no stray 

1eamed~mthennvs,oronwrpriencw0ldcrthan30days. marks Ott the slwey.) 

Youratmvets to theseqttestionswill be ke@confidetttialand 
wiRcmIybeosedtoidentiQgmopsofsimilarrespo&mtsfor 
stadstic?Jptnpoxs. 

a. Dclivay oftnail to the correct address .......................................................... Cl 0 0 cl 

b. Delivay of mail in good condition ................................................................ [7 0 0 0 

c. Dclivetyofmailaboottksarctiaexhday.. ............................................... 0 cl Cl Cl 

d. Carrier was professional and cootteats ........................................ I.. ............. q 0 El cl 
c. The security of your mail (that it will remain ottopened and safe from 

theft and/or loss). ............................................................................................ cl El cl 0 

f. The se.ztnity of mail in your mailbox ....... .._ .................................................. cl cl cl q 
g. OvcnU quality of your mail delivery service ................................................ 0 0 El Cl 

‘+Y 

Cl 

El 

Cl 

Cl 

cl 

cl 

cl 

1 Doting the past 30 days. have you upaieoced the following GNation with Postal Service deliveries to your residence? 
(tF”Nq”-Ym%oTATAt&“Bo%. IPYls:‘tmtcTBB~xlxlmtcAYtNGmowMANyTIL6&E) 

Not m 

IUth~ppst3OdpyS? + 
. 

a. Recetved mad intended for B dtffcrent address ............................................................. 0 

b. Received statements. bills or c~~rrespondence addressed to a previous resident.. ......... 0 

c. Received damaged mail ................................................................................................ c] 

d. Received magazines or newspapers later than expected.. ............................................. [7 

e. Received advertisbtg mail too late to take advantage of coupons or sales ................... 0 

f. Mail delivered after 5:CO p.m. ........................................................................................ 0 

g. Carrier did not pick up your outgoing mail ....................................... . ........................... fl 

h. Letter or package delivered to your home was left in an unsafe place ........... . ............. q 

P-- 
cl 
cl 
0 
cl 

E 
El 
Cl 



hmepan3OdPys.whathpppencdanoomwasathom 
when your Postal carrier bad a package m deliver m your 

mttsehold? (-ONLY o& 

You got a notice of attempted delivery and.. . 
cl you picked up your pa&ge at the post OfficC 

0 you rquested redelivery 

cartierkftthcpacksge... 

q withsxxnum (Exampks: tmighbor,tmtal0ffic+~.~ 
•I inrlockedboxorkxker 
q f or yo” (Jzxsmpks: cm patch. near mailbox. etc.1 

0 Not appliabk. no psc@e twxived (Go to Q x5) 
0 Not applicable. someotte was hOme (Co to Q rs) 

Thinking about your UlSWB tu quesdoo #3. please rate 
bow well this delivery method tlmt yOW oWd.5. 

L F&e0fbuyingstamps.....0 0 cl Cl 0 cl 

I b.~ofmailiigIettexs....~ [7 0 0 0 q 
c. Easeofmailiiga 

pa&age . . . . . . . . . . . . . . . . . . . . . . . . . . . El Cl 0 0 cl cl 

dEaFymdecidewhirh 
mailing options m we 
@xamples: Priority Mail 

Lii.F?E . . . . . . . Cl El Cl Cl 0 0 

e. Ea.% of deciding which 
tirmgfonttmose . . . . . . . . Cl Cl Cl Cl Cl 0 

f. Easeofl-emmbtg 
tttLxb&youadcrcd...o 0 0 cl cl 0 

g. ?Tz.:E:r2::.... cl 0 q Cl 0 0 
It. Convenient location of a 

mail colkGtiott box . . . . . . . . . 000000 

i. Level of cottfideoce that 
~ywscnaisrrccivcd...cl cl cl cl cl 0 

j. TbetitneitusuUytaLes 
for a letter you send to 
be delivered in your 
localarea . . . . . . . . . . . . . . . . . . . . . . . Cl cl Cl cl 0 cl 

k. .lldimitrsupllytaLes 
f0~~ktwy0Omdrn 
be delivered in other 
paNofthecotuttry...... Cl El cl 0 El 0 

OCAJUSPS-7 Attachment A 

Where do you normally buy stamps? (- TIXOSE 
-T APPLY.) 

Cl Post office mtmtel 

q Gr-Y store or other smre 
cl Vdingmachine 
0 From carrier (when available) 

q IATM 
[7 OtderbyMail 

0 order by Telcphot~ (l-‘30%STAMp24) 

cl otderbylntemn(SPmpsottLitle~ 

How do you typically mail a package witb the Postal 
Service? (H*an ONLy o& 

0 Bring m post offia cower 

Cl Use self-service quipmnt at post Office 
(vending. scak.5) 

cl Leave for carrier 

Cl CallPostalServiccmpickup 

q Okl 
q Not Applicable 

Dorittg the past 30 days. how many times did you visit a 
post office? (MARK ONLY OWL) 

q Not at all (Go to Question #Z2) 

0 l-2times 

0 3-5tims 

During your most recn~~ visit to the post offrce. . -,t _. 
7 “p 7 

a. Didtheclerkgmet youpIcasandy? . . . . . . . 0 q 0 

I 
b. Did the clerk ask you questions m 

find out what you needed? . . . . . . . . . . . . . . . . . . . . 00 

C. WAS the clalr able m clearly explain 
the tiling s&c-s d WT..“,., ,, 
needed? . . . . . . . . . .._......................... 

,, 

d. Did the clerk suggest sddiiod 
mailbIg mvkes or products? . . . . .._......... cl cl 

lf“Yes,” was the suggestion helpful? . 0 17 

e. Did the &rk thank you? . . . . . . . . . . . . . . . . . . . . . . . 00 

f. Were stamp vending machines in 
w,,&i,,g order? . . . . . .._.............................. 00 

7 

J 

0 
0 
0 

cl 



OCA/USPS-7 Attachment A 

‘During your most twatt visit to the post office, how 

long did you wait in line? (MARK ONLY or@ 

0 NowaitlNoliie 
; Lyftt 1 mimttc 

q :-5z:: 
0 6-1Ominutea 

q Moredmn10mbtlltes 

0 Don’t Iwwlcan’t recall 

Basedonyottrexperimcesdutittgthcpon30&ys, 
pk3.%Ct7JtCthCpOSt&g0lthWeVidtdmostOftW 

oneachofthefollowing... 

a. waitingtimein1inc . . . . . . . Cl q c 
b. Gmvaiaceofhours.... q 0 c 

e. Pmfessiottal appearance 
of clerks . . . . . . . . . . . . . . . . . . . . . . . . . cl cl 0 Cl cl 

f. cle&swcRkcde&ciently 
andvtdoedyotr time..... 0. q 0 0 q 

cl 

I3 

g. Clerks provided the 

kzggzz2.... 0 cl cl cl cl q 
h. Signs sod displays 

weat helpful . . . . . . . . . . . . . . . . . . . 000000 

i. k2TLzz.” . . . . . cl Cl Cl Cl q cl 
j. Overall rating of the 

) lfyouknow.pmvidetheZlPCodeof 
the post office you visit most otien. . . . . . . . . . I 

Not stnWD,m’t know . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0 

1 Pleas mark the one tqottse which best describes 
where you normally receive your mail. (- ohw ot& 

0 Individual mail slot or mailbox at your door 

0 Ittdividwl curbside mailbox 

i Maill wir c:uster of boxes inside a building 

Mai x wi to c uster of boxes outside a 
bidlding or home 

IJ In B box at a post office cr.0. box) 

0 Rented box somewhere other than at a post office 

In the past 30 days, has styone in your houMhold 
caopleted P cbangco(-add- card so that your mail 
would be forwarded m a different address. including a 
tlznpmy or vacation address? 

17 Yes. for an individual 

q Yes.. for the housebold 

q No(GotoQmtionXZ6) 

If ‘Tq” please provide the 5-d@ ZIP 
Code you forwarded your mail ftvm . . . . . . . . I 

Cl WctttmP0st0tike 

0 Spokewitbcaniw 

Thinking of your most tr=xtlt contact, rate the Postal 
seNice on: 

a.Jweofreachiigsom- . . . 
one who co!dd help . . . . . . . El 0 cl III cl 

b. Being dealt with in a 

maJmcI . . . . . . . . . . . . . . . . . . . . . . 
c.Spw!doftqonse . . . . . . . . . 0 0 Cl 0 0 

..cl Cl 0 cl cl 

e. Accuracy of tbe 
information . . . . . . . . . . . . . . . . . . . . q I7 cl El q 



OCAIUSPS-7 Attachment A 

thepasr30days? . . . . . . . . . . . . . . . 0 0 0 0 c710 

Haveyo”accessedanyPostalscrviccIntenmtpagcin 
the past 30 days such as www.usps.cam? 

; ~~mtacwssedsiteiupast3tldays(G~&Q~Z) 

0. MtmIntmtu wtmcctiott(GotoQ#2Z) 

a. Usefidness of site ._........ 0 0 0 0 0 

“~r~~~~.. 0 0 Cl cl 0 

c. Postal site@) as 
wmparcdmothasims...O Cl Cl Cl Cl 

D ntbtkbtg about all aspects of U.S. Postal Service 
perfonnsnce during the past 30 days, please rate the 
service you have received. 

) campared to other wmpmtks yolt have tecmdy done 
busittess with (e.g.. grocery smm. banlrs. tkptttittt 
stores, other ddivay sovices), me tie Postal Sewice cm: 

sola-Abmrsom, 

b. Co”ttwus and 
helpf”lemployees . . ..n 0 0 0 0 

E. value tiprice . . . . . . . . . . Cl cl cl q cl 

d Et%iz . . . . . . . . . . . . . . . 0 0 0 0 0 

e. scrvifesandpmdtmts 
mmymrneeds . . . . . . . . cl cl El 0 Cl 

f. Reliable service . . . . . . . . 0 17 0 0 fl 

g. sccdr”stcd . . . . . . . . . . Cl cl Cl cl cl 

hGverall~otmmn.e. q clclclcl 

) l’ltiing about tbc posr 30&y& how satisfied are you 
with the U.S. Postal Sexvice? 

0 0 Ij 0 0 IO 

Do you operate P business from your horn? 

0 Yes 17 No 

Js anyone in your household emp!oyCa by the U.S. Postal 
Setvks or by a national company which specializes in 
shipping or delivery of mail or packages? 

0 Yes 0 No 

About how maoy packages 01 pieces of mail do you send 
in an average month using the Postal Setvice? (M*an ora) 

cl 040pie4xs q 21 orttmtepkws 

Cl 11-2Opicces cl Don’tknow 

Which do you “se more freq”ently m mail packages? 
17 PostaISetvice Cl 0th~ ddivay service 

in the past 30 days? 

0 Yes [7 No 

what is your age? 

Cl UndazsyeatY ; 455;z 

cl 2s34yem 

cl 354yeals cl 65orolder 

Ckttda? q Male q Female 

What is the highest kvel of education that you have 
Wtllplucd? 

0 Did not complete high school 
0 High school graduatr/GED 

0 Some cdkge or technical school 

Cl undagraduw&~ 

cl Graduatedegree 

Would you allow the postal Service m contact you via 
e-mail with additional questions m improve service? 
(rnluusrON mu. No1 se sstkttm CltJlSDETBE 
PamLsmtvl~) 

cl Yes what isyo”re-mail addless? 
I I 

q No I 1 

Mditio”d wttutmtts: 

Is this a: 0 Compliiettt 0 Suggestion 0 F’roblem 

L t 

Thank you for completing this survey! 



t,CA/USPS-7 Attachment B 

” 
0 
m 

Please follow the steps below carefully when completing this survey. 

.U~ablucorbladc~pcnthatdoesnotsoakthmughthcpapa. 
*Make solid marks that fit in the response boxes. (Make no stray mark6 on the SID’VCY.) 

;, ~~‘~~ ~~;~-zscrvtccs i . . . . . .k ..-................; . . 



OCAIUSPS-7 Attachment B 
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OCA/USPS-7 Attachment B 

Your m.mws to these questions will be kept conj?dentiaJ 
and will only be used to identifi gnwps of similar respondents for statistical purposes. 

Thank you for completing this survey! 

Please return completed survey to: 
The Gallup Organization 
P.O. Box 82570 
Lincoln, NE 68501-9571 



RESPONSE OF THE UNITED STATES POSTAL SERWCE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-9 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
pages 9 and 10, lines 21-30, and l-9, respectively. 

(a) For each bulleted item, (i) give an example, (ii) provide the volume, or an 
estimate of the volume, or a percentage of the manual letter-shaped 
volume, and (iii) the unit cost of processing. 

(b) Bullet six identifies nonmachinable letter-shaped mailpieces that do not 
bend in transport. Are there other types of letter-shaped mailpieces 
processed manually because of problems in transport (e.g., glossy 
envelopes)? Please explain. 

@I Has the Postal Service become aware of any other examples of 
nonmachinable letter-shaped mailpieces since the preparation of her 
testimony? 

RESPONSE: 

(a) The criteria referenced in witness Kingsley’s testimony pertain to the mail 

piece characteristics that influence the machinability of letter-size mail. 

Cateaorf Example(s) 

(0 Nonstandard aspect ratio square greeting card 

or a long and short 

“bookmark-type” item 

Polybaggedlwrapped items 

Closure devices 

cards or inserts that are 

combined and enclosed in 

shrinkwrap or polywrap 

instead of an envelope 

protrusions like a button, 

string, or clasp on an 

inter-office or flat envelope 

Non-rectangular mail piece round, irregular, triangular 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCAlUSPS-8 (Continued) 

Rigid enclosures pencils, pens, loose wins 

Overly SW mail pieces metal insert or plastic 

“jewel-type” case 

Flimsy mail pieces tissue-type paper with 

pull-01~I type insert 

M&oriented address address parallel to 

shortest (instead of 

longest) dimension 

Folded short edge 

Booklets with bound short edge small catalogue 

Glossy postcards postcard with glossy 

picture image on non- 

address/message side 

short piece that is long and 

folded in half 

Labeled “manual only” processing for marketing purposes, 

mailer wants the piece to 

“open up” in recipient’s 

hand when they pick it up, 

to prompt a higher 

response rate 



RESPONSE OF THE UNITED STATES POSTAL SERVlCE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO 00VUSPS-8 (Continued) 

(b) 

w 

(ii) Data are only available for letters that do not meet the aspect ratio 

requirement. The FY 2000 volume is 61.766663 (USPS LR-J-60, 

page 45). 

(iii) Data are only available for letters that do not meet the aspect ratio 

requirement. The test year 2001 unit cost estimate is 18.934 cants. 

(USPS LR-J-60, page 45) 

Virtually all of the items listed in the reference above either impact or are 

impacted by the transport belts, except letters with mis-oriented 

addresses, glossy postcards and trays labeled for “manual only” 

processing. 

Not at this time. The vast majority of the list dame from requirements in 

DMM C810. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVOCATE 

ocA/usPs-9. Please refer to the testimony of Linda A. Kingsley (USPS-T-39) at 
page 5. footnote 9. Please confirm that the increase from 68 percent currently to an 
expected 93 percent in FY 03 is reflected in the roll forward. If you do not confirm, 
please explain. 

Response: Confirmed. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCA/USPS-10 Please refer to the testimony of Linda A. Kingsley (USPS-T-39) 
at page 11, lines 14-15. 

(a) Please confirm that 8.9 percent of all letters in AP12, FY 01 did not have 
9- or 1 ldiglt barcodes. If you do not confirm, please explain. 

(b) Please confirm that the 8.9 percent of all letters not barcoded to nine or 
eleven digits are processed manually. If you do not confirm, please 
explain. 

cl Please identify what factors are preventing the 8.9 percent of all letters not 
currently barcoded from being barcoded, and describe how the Postal 
Service plans to have barcodes applied to these letters. 

RESPONSE: 

(a) 
(b) 

w 

Confirmed. 

Not confirmed. Letters without nine-digit or eleven-digit barcodes may be 

processed manually through some operations, but not necessarily all 

operations. For example, letters with 5digit barcodes can still be sorted to 

the ZIP Code in automated outgoing or incoming primary operations, but 

.would then have to be processed manually in an incoming secondary 

operation. 

Not all zones are sorted to carrier route on automation due to their very 

small size or distance from a facility with automation. In these instances, 

only a 5digit barcode would be necessary. USPS-T-39 (page 11, lines 

23-24) states that, of the automation incoming secondary volume, four 

percent is sorted to 5digit. Factors that prevent all letters from being 

barcoded for automated zones include, but are not limited to, pieces that 

are non-machinable or contain insufficient address infonation. The 

Postal Service’s proposal to surcharge non-machinable letters may shift 

more letter volume to meet machinable characteristics and hence more 

barcodes. 



. , 
RESPONSE OF THE UNITED STATES POSTAL SERVICE 

TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVODCATE 

ocA4JsPs-11. Please refer to the testimony of witness Linda A. Kingsley (USPS- 
T-39) at page 23. lines 1 I-12, which states that the Linear Integrated Parcel Sorters 
(LIPS) machine “is not part of a national program and is procured locally.” 
a. Please identify all processing equipment “not part of a national program” that is 

used in the processing of First-Class Mail. 
b. For each piece of processing equipment identified in part (a) of,this interrogatory, 

please provide the manufacturer specified minimum and maximum length, 
height, weight, thickness and aspect ratio standards for 1) letters, 2) flats, and 3) 
nonletters/nonflats. 

Response: 

a. The LIPS program and a mixed mail sorter (handles letters and flats) are the only 

locally procured equipment purchased by the field. 

b. See response to OCAILJSPS-5. 



. 
RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 

INTERROGATORIES OF THE OFflCE OF TH,E CONSUMER ADVOCATE 

OCAkJSPS-12 Please refer to the testimony of Michael Miller (USPS-T-22), and 
USPS LR-J-60, Part A., “First-Class Mail Letters/Cards.” There are 17 cost 
model spreadsheets for letters/cards: First-Class Single-Piece Handwritten 
Letters; First-Class Single-Piece QBRM Letters; First-Class Single-Piece 
Metered Letters; First-Class Mail Nonauto Machinable Mixed Mix AADCYAADC 
Presort Letters; First-Class Mail Nonauto Machinable 3-Digit Presort Letters; 
First-Class Mail Nonauto Nonmachinable MACD Presort Letters; First-Class Mail 
Nonauto Nonmachinable ADC Presort Letters; First-Class Mail Nonauto 
Nonmachinable 3-Digit Presort Letters; First-Class Mail Nonauto Nonmachinable 
5-Digit Presort Letters; First-Class Mail Auto Mixed Mix AADC Presort Letters; 
First-Class Mail Auto Presort Letters; First-Class Mail Auto 3-Digit Presort 
Letters; First-Class Mail Auto 5-digit Presort Letters (Other Sites); First-Class 
Mail Auto 5-Digit Presort Letters (CSBCWManual Sites); First-Class Mail Auto 
Carrier Route Presort Letters; First-Class Mail Nonstandard Single-Piece Letters; 
and, First-Class Mail Nonstandard Presort Letters. Each cost model 
spreadsheet identifies the following operations: Entry Activities; Outgoing RBCS; 
Outgoing Primary; Outgoing Secondary; incoming RBCS; Incoming MMP; 
Incoming SCF/Prtmary; 5-Digit Barcode Sort; and Incoming Secondaries. 

(8 

(b) 

(c) 

03 

Please identify each piece of mail processing equipment for each 
operation in the 17 cost model spreadsheets. 

For each piece of mail processing equipment identified in response to part 
(a), please provide the manufacturer specified minimum and maximum 
length, height, weight; thickness and aspect ratio standards for First-Class 
letter-shaped mail. 

Please identify all instances where the manufacturer specified minimum 
and maximum length, height, weight, thickness and aspect ratio standards 
for First-Class letter-shaped mail provided in response to part (b) are 
greater than the standards for First-Class letter-shaped mail contained in 
the DMCS and DMM. 

Please confirm that the 17 cost model spreadsheets represent different 
mailstreams for the processing of all letter-shaped First-Class Mail. If you 
do not confirm, please explain and identify all mailstreams for the 
processing of letter-shaped First-Class Mail. 

RESPONSE: 

(a) Each cost spreadsheet in USPS LR-J-60 contains the identical operations. 

As shown below, the operations listed next to the same reference number use 

the same equipment. In addition, this list does not include all support equipment. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
. I INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCAIUSPS-12 (Continued) 

Operation 

(1) Package sorting 

(2) Outgoing ISS/RCR 
Incoming ISS/RCR 

(3) Outgoing REC 
Incoming REC 

(4) Outgoing OSS 
Incoming OSS 

(5) Outgoing LMLM 
Incoming LMLM 

(6) Outgoing Primary (Auto) 
Outgoing Secondary (Auto) 
tncoming MMP (Auto) 
Incoming SCWPnmary (Auto) 

(7) Outgoing Primary (Manual) 
Outgoing Secondary (Manual) 
Incoming MMP (Manual) 
Incoming SCWPrimary (Manual) 

(8) S-Digit Barcode Sort 

(9) Auto Carrier Route 

(10) Auto 3-Pass DPS 

(11) Auto 2-Pass DPS 

(12) Man Inc Set (Plant) 
Man Inc Set (DU) 

(13) Box Section Son 

Eauipment 

Conveyors, hampers, pouch racks 

AFCS-ISS: USPS-T-39, page 3 at 20 
DIOSS: USPS-T-39, pa.ge 9 at 21 
MLOCR-ISS: USPS-T-39, page 4 at 17 
RCR: USPS-T-39, page 5 at 21 

Video Display Terminals (VDT): 
USPS-T-39, page 5 at 20 

DBCS-OSS: USPS-T-39, page 6 at 20 
DIOSS: USPS-T-39, page 9 at 21 
MPBCS-OSS: USPS-T-39, page 5 at 24 

LMLM: USPS-T-39, page 7 at 30 

DBCS: USPS-T-39, page 6 at 9 
MPBCS: USPS-T-39, page 7 at 14 

Letter Cases: USPS-T-39, page 10 
at 24 

DBCS: USPS-T-39, page 6 at 9 
MPBCS: USPS-T-39, page 7 at 14 

DBCS: USPS-T-39, page 6 at 9 
MPBCS: USPS-T-39, page 7 at 14 

CSBCS: USPS-T-39, page 7 at 1 

DBCS: USPS-T-39, page 6 at 9 
MPBCS: USPS-T-39, page 7 at 14 

Letter Cases 

Letter Cases 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
* 9 INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCAAJSPS-12 (Continued) 

(b), (c) See response to CCAIUSPS-5. 

(d) It is not possible to either confirm or not confirm this statement. As discussed 

in the response to OCAAJSPS-S(a), the term ‘mailstream” is a generic term that 

can be used in several different contexts. The cost models that are contained in 

USPS LRJ-60 were created to support specific rate proposals in this docket and 

are not an exhaustive list of models that could be used to depict every possible 

grouping (‘mailstream”) for letters and cards. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
. . INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-13 Please refer to the testimony of Michael Miller (USPS-T-24), 
and USPS LR-J-61, Part A., “First-Class Mail Flats.” There are nine cost model 
spreadsheets for flats: Nonauto Presort; Mixed ADC Nonauto Presort; ADC 
Nonauto Presort; 3-Digit Nonauto Presort; 5-Digit Nonauto Presort; Mixed MADC 
Auto Presort; ADC Auto Presort; 3-Digit Auto Presort; 5-Digit Auto Presort. Each 
cost model spreadsheet identifies the following operations: Outgoing pdmary 
Package); Incoming MMP (Package); Incoming Primary (Package); InCXrming 
Secondary (Package); Outgoing Primary (Piece): Outgoing Secondary (Piece): 
Incoming MMP (Piece); Incoming SCF (Piece); Incoming Primary (Piece); and, 
Incoming Secondary (Piece). 

(a) 

W 

(c) 

63 Please confirm that the nine cost model spreadsheets represent different 
mailstreams for the processing of all flat-shaped First-Class Mail. If you 
do not confirm, please explain and identify all mailstreams for the 
processing of flat-shaped First-Class Mail. 

RESPONSE: 

Please identify each piece of mail processing equipment for each 
operation in the 9 cost model spreadsheets. 

For each piece of mail processing equipment identified in response to part 
(a), please provide the manufacturer specified minimum and maximum 
length, height, weight, thickness and aspect ratio standards for First-Class 
flat-shaped mail. 

Please identify all instances where the manufacturer spectfied minimum 
and maximum length, height, weight, thickness and aspect ratio standards 
for First-Class flat-shaped mail provided in response to part (b) are 
greater than the standards for First-Class flat-shaped mail contained in 
the DMCS and DMM. 

(a) Each cost spreadsheet in USPS LR-J-61 contains the same operations. As 

shown below, the operations listed next to the same number use the same 

equipment. In addition, this list does not include all support equipment. 

Ooeration Eauipment 

(1) Package sorting Mechanized LIPS: USPS-T-39, page 23 at 11 
(All processing levels) SPBS: USPS-T-39, page 22 at 26 

(2) Package sorting Manual Conveyors, hampers, pouch racks 
(All processing levels) USPS-T-39, page 24 at 1. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

RESPONSE TO OCAIUSPS-13 (Continued) 

Ooeration Eauipment 

(3) AFSMlOO Auto AFSMlOO: USPS-T-39, page 15 at 20 
(All processing levels) 

(4) VCS Keying Video Display Terminals (VDT): 
(All processing levels) USPS-T-39, page 15 at 27 

(5) FSM881 Auto FSM881: USPS-T-39, page 14 at 23 
(All processing levels) 

(6) FSMlOOO Auto FSMl 000: USPS-T-39, page 15 at 4 
‘(All processing levels) 
FSMl 000 Keying 
(All processing levels) 

(7) Manual Flats Cases: USPS-T-39, page 17 at 14 
(All processing levels) 

(b), (c) See response to OCNUSPS-5. 

(d) It is not possible to either confirm or not confirm this statement. As discussed 

in the response to OCAAJSPS-S(a), the term ‘mailstream” is a generic term that 

can be used in several different contexts. The cost models that are contained in 

USPS LR-J-80 were created to support specific rate proposals in this docket and 

are not an exhaustive list of models that could be used to depict every possible 

grouping (“mailstream’) for flats. 



RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORY OF THE 
OFFICE OF THE CONSUMER ADVOCATE 

OCAAfSPS-14: Please provide a copy of the USPS window clerk training manual. 
Include in your response all information, scripts, and other material developed to 
implement the Postal Service’s “greet, inquire, suggest, thank (GIST) system of quality 
retail service. ” See Docket No. R2000-1, USPS-LR-I-200 at 3. 

RESPONSE: 

The requested materials are being filed as USPS-LR-J-144, Window Clerk Training 

Materials, Provided in Response to OCAAJSPS-14. 

R2001-1 



Response of United States Postal Service 
to 

Interrogatories of Offrice of the Consumer Advocate 

OCWUSPS-15. Please provide tabulations of total base-year revenue and 
volume-variable costs by the following categories of First-Class Letters and 
Sealed Parcels. If data for some cells of the tabulations are not available, 
please provide the most recent available data for as many cells as possible. If 
any of the requested information has already been filed. please provide a citation 
(by tabulation cell) to document title, page number, line number, and column 
number. This information is sought for use in preparation of the OCA’s direct 
case. Accordingly, it is not directed to any particular witness. 

(a) 
(b) 

w 

(4 

@I 

Q 

(cl) 

(h) 

(0 

ti) 

(k) 

All mail. 
Please provide a breakdown of the response to Part a of this 
interrogatory by shape (i.e., by letter-shaped mail, flat-shaped mail, and 
non-letter/non-flat mail). 
Please provide a breakdown of the response to Part b of this 
interrogatory on the basis of whether mail is subject to the non-standard 
surcharge. 
Please provide a breakdown of the response to Part c of this 
interrogatory by whether mail is discounted. 
Please provide a breakdown of the response to Part d of this 
interrogatory by whether mail is automation compatible. 
Please provide a breakdown of the response to Part b of this 
interrogatory by whether mail is discounted. 
Please provide a breakdown of the response to Part b of this 
interrogatory by whether mail is automation compatible. 
Please provide a breakdown of the response to Part f of this interrogatory 
by whether mail is automation compatible. 
Please provide a breakdown of the response to Pan g of this 
interrogatory by whether mail is discounted. 
Please provide a breakdown of the response to Part h of this 
interrogatory on the basis of whether mail is subject to the non-standard 
surcharge. 
Please provide a breakdown of the response to Pan i of this interrogatory 
on the basis of whether mail is subject to the non-standard surcharge. 



Response of United States Postal Service 
to 

Interrogatories of Office of the Consumer Advocate 

Response: 

(a) The total base year postage revenue for First-Class Letters and Sealed 

Parcels is $34.327.1 million. See Direct Testimony of Bradley V. Pafford 

(USPS-T-3), Table 1 page 9. This estimate is obtained by adding Single 

Piece First-Class Letters, Flats and IPPs, Total Presort Non-Cards and 

Auto Carder Route Presort Letters. Total base year volume variable costs 

of $18.935.2 million for First-Class Letters and Sealed Parcels can be 

found in Exhibit C, column C, of USPS-T-l 1. 

(b) The requested revenue breakdown is $29.3258 for letters, $5.338.0 

million for fiats and $871.8 million for non-letter, non-flat mail. The 

requested cost breakdown will be ffled in LR-J-105. See also USPS LR-J- 

48. 

(c) The requested revenue breakdown for the portion of the figure subject to 

the nonstandard surcharge is $33.7 million for letters, $205.9 million for 

flats and $25.0 million for non-letter, non-flat mail. The requested cost 

breakdown for flats and parcels will be filed in LR-J-105. See also USPS 

LR-J-46. The requested cost breakdown for letters is not available. 

(d) The requested revenue breakdown for the discounted portion of the figure 

subject to the non-standard surcharge is $5.8 million for letters, $37.2 

million for flats and $2.3 million for non-letter, non-flat mail. The requested 



Response of United States Postal Service 
to 

Interrogatories of Office of the Consumer Advocate 

cost breakdown for flats and parcels will be filed in LR-J-105. See also 

USPS LRJ-48. The requested cost breakdown for letters is not available. 

03 No data are available by the category “automation compatible.” 

Q The requested revenue breakdown for the portion of the figure in 

OCAIUSPS-156 that is discounted is $12.129.8 million for letters, $537.3 

million for flats and $8.2 million for non-letter, non-flat mail. Except for the 

QBRM discounted mail that is included in First-Class Single Piece, the 

requested cost breakdown for the portion of the figure in OCAJUSPS-15b 

that is discounted will be filed in LR-J-105. See also USPS LR-J-46. 

(9) see e) above. 

SO See e) above. 

(i) See e) above. 

Cl) See e) above. 

WI See e) above. 



. . RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-16. Please provide tabulations of total test-year revenue and volume- 
variable costs on the bases requested in Interrogatory OCAAJSPS-15. This information 
is sought for use in preparation of the OCA’s direct case. Accordingly, it is not directed 
to any particular witness. 

Response: 

a) Test year postage revenue for First-Class Letters Subclass by Rate Category can 

be found on page 1 of 2 of Attachment D of the testimony of witness Robinson (USPS- 

T-29). The volume variable costs for First-Class Single Piece Letters and Presort 

Letters can be found in witness Patelunas’s (USPS-T-12) Exhibit USPS-12G (Current 

Rates) and Exhibit USPS-121 (After Rates). 

b) Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. For available cost 

data, please refer to USPS-LR-58. The data for Single-Piece Letters can be found in 

workbook Lr58asp.xls on the following sheets: 

SP Letters (detailed) SP Letters (combined) 
SP Flats (detailed) SP Flats (combined) 
SP Parcels (detailed) SP Parcels (combined). 

The data for Presort Letters can be found in workbook Lr58PRE.xls on the following 

sheets: 

Presort Letters (detailed) Pre Letters (combined) 
Presort Flats (detailed) Pre Flats (combined) 
Presort Parcels (detailed) Pre Parcels (combined). 



. . RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVOCATE 

Response continued: 

4 Please refer to the information provided in response to part b) of this question - 

all First-Class flats and parcels weighing less than one ounce are, by definition, 

nonstandard. The data are not available for nonstandard letters. 

4 Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. The requested cost 

data are the presorted portion of the First-Class flats and parcels weighing less than 

one ounce that was provided in response to part c) of this question. 

e) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category “automation compatible.” 

9 Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. Except for the QBRM 

discounted mail that is included in First-Class Single Piece, the requested cost data is 

the presorted portion of the First-Class mail that was provided in response to part b) of 

this question. 

g) Please refer to page I of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category “automation compatible.” 



RESPONSE OF THE UNITED STATES POSTAL SERVICE 
* I TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVOCATE 

Response continued: 

h) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category “automation compatible.” 

i) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category ‘automation compatible.’ 

j) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category “automation compatible.” 

k) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue is available. No cost data are 

available by the category “automation compatible.” 



Response of United States Postal Service 
to 

Intemgatories of Office of the Consumer Advocate 

OCAIUSPS-17. Please provide tabulations of base-year rates (or average 
revenue per piece) and unit volume-variable costs for the categories of First- 
Class Letters and Sealed Parcels on the bases requested in interrogatory 
OCAIUSPS-15. This information is sought for use in preparation of the OCA’s 
direct case. Accordingly, it is not directed to any particular witness. 

Response: 

(4 

(W 

04 

04 

Total base year postage revenue per piece for First-Class Letters and 

Sealed Parcels is $0.35. See Direct Testimony of Bradley V. Pafford 

(USPS-T-3). Table 1 page 9, as discussed in OCANSPS-15a and Table 2 

page 11. The base year average unit volume variable cost of $0.173 for 

First-Class Letters and Sealed Parcels can be found in Exhibit C, column 

E of USPS-T-l 1. 

The requested breakdown of the figure in OCANSPS-17a is $0.30 for 

letters, $0.96 for flats and $1.34 for non-letter, non-ffat mail. The 

requested cost breakdown will be filed in LR-J-105. See also USPS LR-J- 

46. 

The requested breakdown for the revenue subject to the non-standard 

surcharge is $0.44 for letters, $0.44 for flats and $0.50 for non-letter, non- 

flat mail. The requested cost breakdown for flats and parcels can be found 

in LR-J-105. See also USPS LR-J-46. The requested cost breakdown for 

letters is not available. 

The requested breakdown for the discounted portion of the revenue 

subject to the non-standard surcharge is $0.38 for letters, $0.34 for flats 



Response of United States Postal Service 
to 
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and $0.38 for non-letter, non-flat mail. The requested cost breakdown for 

flats and parcels will be filed in LR-J-105. See also USPS LR-J-46. The 

requested cost breakdown for letters is not available. 

(e) No data are available by the category “automation compatible.” 

(9 The requested breakdown for the portion of the figure in OCAIUSPS17b 

that is discounted Is $0.27 for letters, $0.73 for flats and $0.62 for non- 

letter, non-flat mail. Except for the QBRM discounted mail that is included 

in First-Class Single Piece, the requested cost breakdown for the portion 

of the figure in OCADSPS-15b that is discounted will be filed in LR-J-105. 

See also USPS LR-J-46. 

(9) See e) above. 

(h) See 8) above. 

0) See e) above. 

6) See e) above. 

(k) See e) above. 



. 
RESPONSE OF THE UNITED STATES POSTAL SERVICE 

TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

ocAnJsPs-18. Please provide test-year rates (or average revenue per piece) and 
unit volume-variable costs for the categories of First-Class Letters and Sealed Parcels 
on the bases requested in interrogatory OCAIUSPS-15. This information is sought for 
use in preparation of the 03’s direct case. Accordingly, it is .not directed to any 
particular witness. 

Response: 

4 Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

(USPS-T-29) for test year postage revenue and volume for First-Class Letters Subclass 

by~Rate Category. Please refer to witness Patelunas’s (USPS-T-12) Exhibit USPS-12G 

(Current Rates) and Exhibit USPS-121 (After Rates) for the volume variable costs for 

First-Class Single Piece Letters and Presort Letters, and Exhibit USPS-12A for the 

associated volumes. 

b) Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. Please refer to the response to OCA/USPS-16b) for the available cost data. 

cl Please refer to page 1 of 2 of Attachment D of the testimony of witness 

Robinson (USPS-T-29) for whatever test year postage revenue and associated volume 

is available. Please refer to the response to OCWJSPS-16~) for the available cost 
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TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

Response continued: 

4 Please refer to page I of 2 of Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. Please refer to the response to OCAIUSPS-16d) for the available cost data. 

6 Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category “automation compatible.” 

9 Please refer to page 1 of 2 of Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. Please refer to the response to OCAIUSPS-I69 for the available cost data. 

9) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category “automation compatible.” 

h) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category “automation compatible.” 

i) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

available. No cost data are available by the category “automation compatible.” 

i) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test, year postage revenue and associated volume is 

available. No cost data are available by the category “automation compatible.” 
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Response continued: 

k) Please refer to page 1 of 2 Attachment D of the testimony of witness Robinson 

(USPS-T-29) for whatever test year postage revenue and associated volume is 

availabk. No cost data are available by the category “automation compatible.” 



RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVOCATE 

ocAnJsPs-19. Please provide the tabulations requested in interrogatories 
OCAAJSPS-16-18 separately for First-Class Cards, Post Cards, and Postal Cards. 
This information is sought for use in preparation of the OCA’s direct case. Accordingly. 
it is not directed to any particular witness. 

Response: 

(a)-(k) The requested data are not available by the categories First-Class Cards, Post 

Cards and Postal Cards. In the RPW system, the latter two items are not separate rate 

components of the general “Cards” category. Additionally, with respect to the questions 

on mail shape asked above, all items in the Cards category have a card shape. Note 

also that cards are never assessed a nonstandard surcharge so data on this aspect are 

not available. Finally, information on cards is not available by the category “automation 

compatible.” The following provides as much information for cards as is available given 

the above. Revenue for all First-Class cards is $1,006.1 million. See Direct Testimony 

of Bradley V. Pafford (USPS-T-3), Table I page 9 and Table 2 page 11. Revenue per 

piece for all First-Class cards is $0.18 per piece. Total base year volume variable costs 

for First-Class Cards can be found in Exhibit C, column C of USPS-T-l 1. The total 

average unit volume variable cost for First-Class Cards can be found in Exhibit C, 

column E of USPS-T-l I. 

For test year data, please refer to page 2 of 2 of Attachment D of the testimony of 

witness Robinson (USPS-T-29) for whatever test year postage revenue and associated 

volume is available for First-Class Cards Subclass by Rate Category. Please refer to 

witness Patelunas’s (USPS-T-12) Exhibit USPS-12G (Current Rates) and Exhibit 
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OFFICE OF THE CONSUMER ADVOCATE 

Responsecontinued: 

USPS-121 (After Rates) for the volume variable costs for First-Class Single Piece Cards 

and Presort Cards, and Exhibii USPS-W+ for the associated volumes. 



Response of United States Postal Service 
to 
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OCAAlSPS-20. Please provide a tabulation of base-year volumes of Flrst- 
Class Letters and Sealed Parcels by ounce increment by shape (i.e., letter- 
shaped mail, flat-shaped mail, and non-letter/non-flat mail). This information is 
sought for use in preparation of the OCA’s direct case. Accordingly, it is not 
directed to any particular witness. 

Response: See USPS-f-R-J-1 12, Tables 11 and 12, pages 30 and 31, 

respectively. 



. )I . 
RESPONSE OF THE UNITED STATES POSTAL SERVICE 

TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVODCATE 

0cAnJsps-21. Please refer to the response of the Postal Service to interrogatory 
DBP/LJSPS-22 in Docket No. C2001-1, September 10.2001. The Postal Service states, 
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mechnology resources affecting the ability to meet the outgoing 
processing workload have changed materially in recent years. 
Improvements in equipment capabilities, such as handwritingrecognition, 
have enhanced the Postal Service’s ability to process outgoing letter- 
shaped mail, of which the vast majority of collection mail consists. The 
achieved throughputs on the equipment have increased, with the result 
that the capacity exists to handle more collection mail within a shorter 
operating window. Emblematic of these changes in the operating 
environment over the last several years has been the Postal Service’s 
ability to send less mail to the Remote Encoding Centers, and, in fact, to’ 
begin0 closing RECs over this period. 

Please identify all “improvements in equipment capabilities” that occurred 
between the base year in R2000-1 and the base year in this docket. 
Please identify all “improvements in equipment capabilities” that occurred in 
FY 2001. 
Please identify all “improvements in equipment capabilities” that the Postal 
Service expects will occur between the base year and the test year of this 
docket. Please provide citations to roll-forward documentation showing how the 
“improvements in equipment capabilities” translate into reduced expenses in the 
test year. 
Please provide citations to roll-fonvard documentation showing how 
improvements in “handwriting recognition” translate into reduced expenses in the 
test year. 
Please provide the change in cost avoidance between the base years of R2000-1 
and this docket, for each worksharing discount in First-Class Mail, resulting from 
improvements in “handwriting recognition.” 
Please provide the proportion and absolute volume of handwritten First-Class 
letter-shaped mail that was successfully barcoded by “handwriting recognition” 
equipment in the most recent AP, quarter, and Rscal year for which data are 
available. 
Please provide the proportion and absolute volume of handwritten First-Class 
letter-shaped mail that is projected to be successfully barcoded by “handwriting 
recognition” equipment in the test year of this docket. 
Please provide the proportion and absolute volume of handwritten First-Class 
card-shaped mail that is projected to be successfully barcoded by “handwriting 
recognition” equipment in the test year of this docket. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE ,. . 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVODCATE 

Response: 

(a) All “improvements in equipment capabilities” that occurred between the base 

year in R2000-1 (Base Year 1998) and the base year in this docket (Base Year 

2000) are best represented by the cost reductions programs existing between 

those years. The relevant cost reductions in the Docket No, R2000-1 filing can 

be found in USPS-LR-126, Exhibit E. The cost reductions were updated in 

response to Order No. 1294, and a comparison between the filing and the update 

can be found in Exhiblt USPS-ST-442 of the supplemental testimony of witness 

Patelunas (USPS-ST44). 

(b) All ‘improvements in equipment capabilities” that occurred in FY 2001 can be 

found in USPS-LR-J-49. Exhibii E. page 1. 

(c) Afl “improvements in equipment capabilities” that the Postal Service expects will 

occur between the base year and~the test year of this docket can be found in 

USPS-LR-J-49, Exhibii E, pages 1-3. The first sentence of the quoted response 

to DBP/USPS-22 in Docket No. C2001-1, September 10,2001, states 

mechnology resources affecting the ability to meet the outgoing processing 

workload have changed materially in recent years.” As such, the response 

refers to mail processing, and all mail processing cost reductions and how the 

cost reductions are reflected in classes of mail and special services is shown in 

the testimony of witness Patelunas (USPS-T-12) Appendix A. 

(d) Please refer to witness Patelunas (USPS-T-12) Appendix A. Pages 6-8 show 

the savings in thousands of workhours (the same information is available on 



RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVODCATE 

Response continued: 

pages 13 of Exhibit E of USPS-LR-J-49). Pages Q-l 1 of USPS-T-12, Appendix 

A. display the dollar savings by program (in thousands), grouped by distribution 

key. The .handwdting recognition” savings are associated with the “RCR 2000” 

and “Recognition Improvement” programs within distribution key 1446, RBCS. 

Pages 20-22 show the expenses by year for each distribution key. 

(e) Handwritten mail pieces are not extended a discount. Consequently, any 

improvements in the ability of mail processing equipment to finalize mail pieces 

with handwritten addresses would only have an impact on worksharing related 

savings estimates when handwritten letters costs are used as a benchmark. 

The First-Class Mail presort rate categories use Bulk Metered Mail (BMM) letters 

costs as the benchmark. In reality, a small portion of these mail pieces would 

contain handwritten addresses. However, it is not possible to determine the 

extent to which this portion of BMM letters would have affected BMM letters costs 

as a result of improved handwriting recognition technologies. Consequently, it is 

not possible to determine the extent to which these improvements would have 

affected the worksharing related savings estimates for the First-Class Mail 

presort rate categories between Docket Nos. R2000-1 and R2001-1. 

The Qualified Business Reply Mail (QBRM) worksharing related savings estimate 

uses handwritten letters costs as a benchmark. The comparison of Docket No. 
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TO INTERROGATORIES OF 

OFFICE OF THE CONSUMER ADVODCATE 

Response continued: 

R2000-1 and R2001-1 results, however, is problematic for two reasons. 

First, the Postal Service has changed the way it views these improvements and 

the models were subsequently changed.. Namely, the Postal Service now 

focuses on the aggregate Multi Line Optical Character Reader Input Sub System 

I Remote Computer Read (MLOCR-ISWRCR) finalization rate, rather than 

focusing solely on the RCR finalization rate. 

Second, the wage rates and other inputs used between dockets have changed. 

Consequently, a comparison of the savings would be meaningless. 

In order to evaluate the extent to which letter recognition enhancement 

technologies have affected costs, one could modify the cost model inputs and 

evaluate the results in the cost models contained in USPS LR-J-60. Such an 

analysis was described in USPS-T-22, page 27 at 20-27. 

(9 These data are not available. 

(g) These data are not available. 

(h) These data are not available. 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO OCA INTERROGATORIES 

OCAAJSPS-21A. Please provide the following information for Priority Mail for 
the most recent year-long period available. If some of the requested data are 
only available for a shorter period, please provide the data for the longest 
possible period. 
(a) .Volume by weight increment (please treat flat rate separately) by shape 

(i.e., by letter-shaped mail, flat-shaped mail, and non-letter/non-flat mail). 
(b) The volume data requested in Part a of this interrogatory further broken 

down by presort level. 
(c) Proportion and absolute volume that receives lts first sort on flat sorting 

equipment, by weight increment (please treat flat rate separately) by 
shape (i.e., by letter-shaped mail, flat-shaped mail, and non-letter/non-flat 
mail). 

(d) The volume data requested in Part c of this interrogatory further broken 
down by whether the Postal Service applies a bar code. 

(e) The volume data requested in Part c of this interrogatory further broken 
down by whether the mailer applies a bar code. 

RESPONSE: 

(a): The available data responsive to this interrogatory are reproduced in the 

attached tables. The data are for GFY 2000. 

(b)-(e): Not available. No data are available for Priority Mail disaggregated by 

presort level. No data are available that would allow disaggregation of volumes 

according to whether first sortations were performed on flat-sorting machines. 
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