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OCA/USPS-16. The following interrogatory refers to the USPS response to

OCA/USPS-10.

(a)  Please explain why the on-time performance for First-Class Mail for 3-digit ZIP
Code origin-destination pairs that were changed from 3-day to 2-day delivery has
declined to 64 percent.

(b) Please refer to part (a) of this interrogatory. What steps are being taken to
improve the 64 percent on-time performance? If no steps are being taken to
improve performance, please explain why none are planned.

(c) For those ZIP Code pairs that were changed from 3-day to 2-day on-time
performance, please provide the following: (1) the number and percentage of ZIP
Code pairs that rely on surface transportation and, (2) the FY 2001 Q4 on-time
surface transportation performance if different from the 64 percent.

(d)  For those ZIP Code pairs that were changed from 3-day to 2-day delivery, please
provide the following: (1) the number and percentage of ZIP Code pairs that rely
on air transportation and, (2) the FY 2001 Q4 on-time air transportation

performance if different from the 64 percent.

OCA/USPS-17. What is the on-time delivery record for the 3-digit ZIP Code pairs
that were changed during FY 2000 and FY 2001 from two days to three days? What
was the on-time delivery record for the same ZIP Code pairs for the two years
immediately prior to the implementation of the Phase 2 service standards? Please
include in your response the following information: (1) if the on-time delivery record

improved, please explain the reasons for the improvement; (2) if the on-time delivery
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record declined, please explain why the performance declined and what steps are being
taken to improve performance; (3) the number and percentage of ZIP Code pairs that
rely on air transportation and the air transportation performance; and, (4) the humber
and percentage of ZIP Code pairs that rely on surface transportation and the surface

transportation performance.

OCA/USPS-18. Please refer to OCA/USPS-17. If the surface and air transportation

on-time performance scores for FY 2001 Q4 differ, please explain why they differ.
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