Exhibit USPS-38A

Exhibit A

Post Office Boxes
Reclassification Proposal and Fee Group Box Counts
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Proposed Classification Schedule, TY Box Counts

1 Size One Boxes
2 Current Fee Group and Box Counts Propossd
3 c3 C4 [=] o7 E Totsl Group Count
4 41,497 891 822 1 833,320
5 - 754,571 __ 2 754,571
L] 32,548 1,288 553 346 3 1,321 448
? - 16530 | 2,435,303 4 251,832 |

8 . 122 451 1,044,688 [ 1,167,138
9 - 2,879,128 - € 2,879,729
10 - 208,353 7 209,353
1" 1,382,075 E 1,382,075
12 41,497 1,378,942 1,305, 2,558,180 3,924,418 208,353 1,382,075 | 10,799 565 Total 10,799, 565

! Size Two Boxes

2 Current Fes Group and Box Counls Proj

El B2 [o=] C4 C5 D8 7 E Total Group Count

4 14,275 242 418 256,693

5| - 288,708 286,708

L] B,Iﬁa 524,126 144 532 375

7 - 6,327 1,095,696 1.102,004

B - 54,384 478,252 532838

[ - 1,433,258 - 1,433,258
19 - 115,794 116,794
1" 202,903 E 202,903
12| 14,275 537,729 530.454 1,150,224 1,911,508 115,784 202503 | 4462888 Tatal 4,462,888

1 Slze Three Boxes

2 Current Fes Group and Box Counts Pro)

3 B2 c3 C4 C5 D8 D7 E Total Group Count

4 4,829 71,532 76,954

B - 54,343 . 94,43

§ 2,256 176,843 42 178,844

7 - 2,102 362,118 4 384,220

[l - 18,190 139,221 [] 167,411

9 - 407,978 - [] 407 978
10 - 29,262 T 28,262
" 20,818 E 50,518 |
12 4,821 168,133 178,745 380,350 547,199 29,262 20,918 | 1,329,429 Totsl 1,329,420

1 Slze Four Boxes

F Current Fee Group and Box Counts Proposed

3 B2 c3 [+] [+ Dé ‘D7 E Total Group Count

4 844 14,377 1 15,221

5 - 20,338 2 20,338

5 249 37,430 7 3 37,677

7 : 212 50,286 4 80,497 |

B “ 4,288 16,824 5 p]

9 - 47,022 - [ 47 022
10 - 3297 L 3,297 |
t - E -

2 Ba4 34 955 37,641 84 582 63,848 3,287 - 225144 Total 225,144

1 Size Five Boxes

2 Current Fee Group and Box Counts Praposed

3| B2 c3 c4 C5 [+ D7 E Total Group Count

4 335 9,108 A4

5 - 10,565 F 10,555

8 136 20922 5 b 21,063

7 - 123 39,113 39,237

] - 1,158 12,757 5 13,915

9 - 74,386 - [] 74,366
10 - 1,273 7 3,273
" - E -
12! 335 14,797 21,046 40,277 87,123 1,273 - 159,850 Total 169,850

1 Total, All Boxes

H Current Fee Group and Box Caunts Proponad

1 B2 c3 ] [«1] =] o7 E Total Group Count

4 61,773 929,256 1 991,028

5| - 1,168,512 2 186,512

8 43,788 2,047,675 544 3 2,082,007

7 - 25,303 4,012,606 4 4,037,909

[ - 200,452 1,891,741 5 1,892,183

9 - 4,842,352 - [- 4,642,352
10, - 358,976 7 358,978
" 1,605,896 E 1,605,896
12| 61,773 2,139,556 2,072,978 4,213,602 6,634,093 358,078 | 1,505,898 | 16,986,876 Tota 16,986,876
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Exhibit USPS-38B

Exhibit B

Post Office Boxes:
Current and Proposed Fees
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Proposed Classification Schedule and Semi-Annual Fees

Exhibit USPS-38B

Size On

e Boxes

Current Fee Group and Fees

24
25
26
27
28
29
30
31

33

35

36
37

39
40
41
42

43
44

45

46

47
48
49
50
51
52
53
54
2]

B2 c3 [ C5 D6 D7
L §§@00 LB 80
$27_50 e
$27.50 T S18.00
$19.00
$19.00} - 810.00
$10.00}:
Size Two Boxes
Current Fee Group and Fees
B2 C3 C4
L B45.00F - $40.00
$40.00 e
$40.001 §$32.50
$32.50
____ Size Three Boxes
Current Fee Group and Fees _
B2 c3 | C4 C5 D6 D7 E
CBB5001 '
$50.00
$50.00]:. - $25.00
Size Four Boxes
Current Fee Group and Fees Proposed
B2 | ¢3 | C4 C5 D6 D7 E Group Fea
"$T70.00]  $150.00 1 $205.00
$150.00}:: _ 2 $170.00§
$150.00] $125.00}::: $87.50 3 $118.00
$125.00 $87.50 4 $110.00
$87.50[ :-$50.00 5 $65.00
$50.00}. - 6 $60.00
$40.00 7 $40.00{ .
2 $0.00 E - 50.00]
Size Five Boxes
Current Fee Group and Fees Proposed
B2 C3 C4 C5 Dé D7 E Group Fee
~$800:00] :$250.00 1 $330.00
$250.00F - 2 $315.00
$250.00] $212.50] $150.00 3 $209.00
$212.50] $150.00 4 $175.00
$150.00}.. $90.00 5 $125.00
$90.00f: 0 5 6 $57.00
$65.00 7 $70.00
. $0.00 E $0.00

Page 1




Exhibit USPS-38B

Page 2
Current & Proposed Classification Schedule, Proposed Semi-Annual Fees, & Percent Change
1 Size One Boxes _
2 Current Fee Group and Fees Proposed
3 B2 Ca C4 C5 D6 D7 E Group Fee
4 16.7% 27.3% 1 $35.00
5 5.5% 2 $29.00
& -12.7% 6.7% 26.3% 3 $24.00
7 -15.6% 0.0% 4 $19.00
8 -31.6% 30.0% 5 $13.00
=] 20.0% 8 $12.001
10 5.9% 7 $9.00
11 0.0% E $0.00
12 _____Size Two Boxes
13 _ Current Fee Group and Fees Proposed
14 B2 C3 C4 C5 D6 D7 E Group Fee
15 11.1% 25.0% 1 $50.00
16 12.5% 2 $45.00
17 -5.0% 16.9% 38.2% 3 $38.00
18 4.6% 23.6% 4 $34.00
19 -20.0% 37.5% 5 $22.00
20 12.5% 6 $18.00
21 0.0% 7 $13.00
22 0.0% E $0.00
23 Size Three Boxes
24 Current Fee Group and Fees _ Proposed
25) B2 C3 C4 Cs D6 D7 E Group Fee
26 17.6% 33.3% 1 $100.00
27 6.7% 2 $80.00
28] -9.3% 13.3% 36.0% 3 $68.00
29 5.0% 26.0% 4 $63.00
30 -32.0% 36.0% 5 $34.00
31 32.0% 6 $33.00
32 2.2% 7 $23.00
33 0.0% E $0.00
34 Size Four Boxes
35 Current Fee Group and Fees _ Proposed
36 B2 C3 [o]] C5 D6 D7 E Group Fee
37, 20.6% 36.7% 1 $205.00
as| 13.3% 2 $170.00]
30 -21.3% -5,6% 34.9% 3 $118.00
40 -12.0% 25.7% 4 $110.00
a1 -25.7% 30.0% 5 $65.00
a2 20.0% [] $60.00
43 0.0% 7 $40.00
44 0.0% E $0.00
45 Size Five Boxes
46 Current Fee Group and Fees Proposed
47 B2 C3 C4 C5 D6 D7 E Group Fee
48 10.0% 32.0% 1 $330.00
49 26.0% 2 $315.00
50 -16.4% -1.6% 39.3% 3 $209.00
51 -17.6% 16.7% 4 $175.00
52 -16.7% 38.9% 5 $125.00
53 7.8% 6 $97.00
54 7.7% 7 $70.00
55 0.0% E $0.00




Post Office Box Fes Impact
___1_2_
Cument] Proposed| Difference,
SemH Semi less than, o]
From | To Annual Annual Parcent TY Box] equal to
Group |Group| Size Fee| Fee| Changal Diff Coun| $10.00
B2 1 1 30,00 35.00 16.7%] 5.00 41,497 Yes
igz 2 45.00 50.00 11.1%] § 5 00 14,275 Yes
B2 3 85.00 | § 100.00 17.6% 15.00 4,821 No
B2 4_|$170.00]§ 205.00| 20.5%' 35,00 844 No
B2 i 5 | $300.00 | § 330.00 10.0%, 30.00 335 No
2 1 1 30.00 29.00 -3.3% (1.00) . Yes
B2 2 45.00 45.00 0.0% - . Yes
B2 3 85.00 80.00 -5.8% {5.00) - Yes
82 4 170.00 | § 170.00 0% - - Yas
{B2 2 | 5 [$300.00 [ 315.00 0% 15.00 - No
c3 1 i 27.50 35.00 27.3% 7.50 501,822 Yes
c3 1 2 40.60 £0.00 26.0% 10.00 242,418 Yes
C3 ] 3 75.00 | § 100,00 33.3% 25.00 71,532 No
c3 1 4 [5150.06 8 205.00 36.7% 55.00 14,377 No
c3 1 5 |5$250.00]$ 330.00 32.0%) 80.00 9,108 No.
Cc3 2 27.50 29.00 55%| $ 1.50 754,571 Yes
c3 2 |2 40.00 45.00 12.5% 5.00 286,708 Yes
ca z |3 75.00 | §_80.00 'E,: 500 94343 | Yes
c3 E 4 [$150.00] % 170.00 18.3% 20.00 20,338 No
c3 E 5_|$250.00 | § 315.00 268.0% 65.00 10,655 No
c3 3 11 27.50 0] -12.7% 13.50) 32,548 Yes
Cc3 3 [ 2 40.00 38.00 °6.0%) {2.00) 8,606 Yes
C3 3 |3 7500 |$68.00 9.3% {7.00) 2,258 Yes
Cc3 3 | 4 [$150001% 116.00 -21.3% (32.00) 240 Yos
Cc3 3 1 5 [$250.00 [ § 209.00 16.4% (41.00) 138 Yes
C4 2 1 22.50 29.00 28.9% 50 - as
C4 2 | 2 32.50 45,00 38.5% 12.50 - No
C4 2 |3 60.00 80.00 33.3%) 20.00 - No
C4 2 4 |$125.00 | $ 170.00 36.0%| 45.00 - Ng
C4 2 1 5 [$21250] % 315.00 45.2% 102.50 - No
C4 3 22.50 24,00 8.7% 160 ] 1288553 Yas
C4 3 F 32.50 38.00 16.9% 550 524,128 Yes
C4 3 60.00 68.00 13.3% 8.00 176,643 Yas
C4 3 | 4 [$12500]% 110.00 5.8% (7.00 37,430 Yes
C4 3 | 5 1$21250]% 209.00 -1.6% (3.50) 20,922 Yes
C4 4 [ 22.50 19.00 | -15.6%) i350)] 18,539 Yes
Cd 4 |2 32.50 34.00 4.6% 50 6,327 Yes
C4 4 | 3 %0.00 63.00 5.0%] .00 2,102 Yes
C4 4 4 |$12500 [ $ 11080 -12.0% {15.00) 212 Yes
CA4 4 5 {$21250]% 175.00 -17.6% {(37.50) 12 Yes
C5 1 9.00 24.00 26.3% 5.00 348 Yes
C5 2 27.50 38.00 38.2%) 0.50 144 No
C5 3 0.00 £8.00 38.0% 8.00 42 o
Cs 3 | 4 87.50 | § 118.00 34.9%] ! 30.50 7 o
C E 5 [$150,00 | $ 209.00 39.3%| 50.00 5 o
C 4 1 19.00 19.00 0.0% . 2,435 393 Yos
C 4 2 27.50 [$ 24.00 23.6% 650 | 1,096,696 Yes
C 4 3 50.00 [§ 63.00 26.0% 13.00 362,118 No
C [ 4 87.50 | $ 110.00 25.7% 22,50 80,208 Na
C 4 [ 50.00 | $ 175.00 16.7% 25.00 30,113 No
C5 5 | 1 19.00 13.00 -31.6% 16.00) 122,451 Yos
C5 5 | 2 27.50 22.00 -20. g {6.50) 54,384 Yos
[cs 5 | 3 50.00 34.00 -32.0% 16.00) 18,180 Yes
C5 5 | 4 87.50 6500 -25.7%] (22.50)' 4,268 Yes
CE 5 | 5 1$150.00|§ 19500 -16.7% (25.00)] 1,155 Yos
D6 5 11 10.00 13.00 30.0% 3,00 | 1,044,688 Yes
D 5 | 2 16.00 22.00 37.5% 5.00 478,252 Yas
Dt 5 | 3 25.00 34.00 e.m‘el .00 139,221 ‘as
D! s | 4 50.00 65.00 0.0%)] 15.00 16,824 No
D 5 | 5 [$ 0000 % 12500 8.8% 35.00 12,757 No
D ] 1 10.00 12.00 20.0%|$ 2.00 | 2,879,720 Yes
7] 8 | 2 16.00 18.00 12.5%] § 2.00 | 1,433,258 Yes
D6 8 | 3 2500 33.00 32.0%' 3 .00 407,878 Yes
D [ 4 50.00 60.00 200%1% 1000 47,022 Yas
D 6 | & 80.00 97.00 7.8% 7.00 74,368 Yes
D 7 10.00 9.00 10.0% (1.00) - Yes
[ 7 | 16.00 1300 [ -188% — (3.00 - Yas
D6 7 25.00 23.00 -8.0% (2.00) - Yes
D8 7 | 4 50.00 40.00 20.0% {10.00) - Yas
tn? 7 15 |5 90006 7000 22.2%|§ _ (20.00) : Yes
D7 6 8.50 12.00 41.2% 350 . Yos
D7 13.00 18.00 38.5% 5.00 - Yes
D7 € 23 50 33.00 46.7%) 10.50 - No
D7 £ 4 40.00 60.00 50.0%) 20.00 - No
o7 5 | 6 65.00 97.00 49.5% 32.00 - No
07 7 i 8.50 9.00 5.9% 0.50 209,353 Yes
D7 7 1 2 (§ 1300 13.00 0.0% - 115,794 Yes
D7 7 | 3 |$ 22508 2300 2.2?51 050 29,262 | _ Yes
D7 7 | 4 40.00 [$ 40.00 0.0% - 3,207 Yes
b7 7 15 65.00 70.00 T.7% 5.00 1,273 Yes
E E - - P 1,382,075 Yes
E E | 2 - - - 202,503 Yes
E E [ 8 - - - 20,818 Yos
E E | 4 - - [ - 0 Yos
E E |5 - - $ - [} Yos
Box Counts, Total and with Fae Change <=$10. 16,986,876 | 18,343,671
|Percent of Baxas havlni <= 51 (.00 semi-annual fee incroase. 96.2%
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Exhibit USPS-38C

Exhibit C

Post Office Box and Caller Service
Summary



Exhibit USPS-38C

Pagel
TYBR Total Revenue: PO Box, Caller Service, and Reserve Number
PO Boxes . _
Fee Group | Size Count Fes Revenue
B2 1 41,497 | & 60.00 ]| % 2,489,838
B2 2 14,275 | & 90.00 | $ 1,284,736
B2 3 48211 % 170.00 | $ 819,625
B2 4 844 | & 340.00 | $ 287,083
B2 5 335 ] % 600.00 | $ 201,028
C3 1 1,378,942 | 55.00 | $ 75,841,825
C3 2 537,729 | $ 80.00 | $ 43,018,258
C3 3 168,133 | $ 150.00 1 $ 25,219,938
C3 4 34,955 | $ 300.001% 10,486,457
C3 5 19,797 | $ 500.00 | & 9,898,413
Cc4 1 1,305,002 | $ 45.00 | § 58,729,155
C4 2 530,454 | $ B5.00| % 34,479,4H
C4 3 178,745 | $ 120.00 | $ 21,449,371
C4 4 37641 (% 250.001% 9,410,365
C4 5 21,046 | § 42500 $ 8,044,437
C5 1 2558189 | % 38008 97,211,180
C5 2 1,150,224 | § 55.00 | % 63,262,343
C5 3 380,3501 % 1000018 38,035,024
C5 4 B4,5621 % 175.00 1 § 14,798,271
C5 5 402771 $ 300001 % 12,083,170
D& 1 3924416 | $ 20001 % 78,488,327
D6 2 1,911,509 | $ 32,00 ] % 61,168,295
Ds 3 547,199 | § 50.00 | % 27,359,969
D& 4 63,846 | $ 100.00 | $ 6,384,567
D6 5 8712318 180.00 | $ 15,682,074
D7 1 209,353 | $ 170018 3,559,001
D7 2 115,784 | § 26.001 % 3,010,642
D7 3 29,262 | $ 45001 % 1,316,787
D7 4 3297 | § 80.00 | $ 263,723
D7 ] 1273 1% 13000 § 165,459
E 1 1,382,075 | $ - $ -
E 2 202,903 | $ - $ -
E 3 20,918 | § - $ -
E 4 - $ - $ -
E 5 - $ - $ -
PO Box Revenue Sub-Total $ 725,348,893
Revenue Adjustment Factor 93.2%
PO Box Sub-total 16,986,876 N/A} $ 676,274,126
Caller Service 87,055 | % 750.00 | $ 65,291,490
Reserve Number 158,453 | $ 30.00 | $ 4,753,576
Post Office Box,
Caller Service, and
Reserve Number,
Grand Total 17,232,384 N/AL § 746,319,191
Grand Total Cost, including contingency [1] 3 673,504,640
HPost Office Box and Caller Service Total Cost Goverage: 110.8%

Notes:
[1] See WP-2, [Line 24] x (1+ [Line 28]).



[TYAR Tolal Revenue: PO Box, Caller Sarvice, and Reserve Number
Percent Change
POBoxes | _ TYER To TYAR
Fee Group | Size Count Annual Fee Revenue NA
1 1 633,320 | $ 70.00 | § 44,332,378 NA
1 2 256,693 | $ 10000 [ $ 25,669,258 NA
1 3 76,354 | § 200.00 | § 15,270,713 NA
1 4 15,221 | § 41000 | § 6,240,736 NA
1 5 9441193 660.00 | $ 6,231,379 NA
2 1 754571 1§ 58.00|$ 43,765,102 NA
2 2 286,706 | 90.00(5 25,803,541 NA
2 3 94,343 | § 160.00 | $ 15,094,835 NA
2 4 20338 1% 34000 ]| § 5,915,021 NA
2 5 10,555 | & 530.00 | 6,649,338 NA
3 | 1,321,448 | ¢ 48.00 | $ 63,429,515 NA
3 2 532875 % 76.00 | $ 40,498,505 NA
3 3 178,944 | § 136.00 | § 24,336,337 NA
3 4 37,677 1% 236.00 | $ 8,891,708 NA
3 5 21,063 | § 418.00 [ $ 8,804,488 NA
4 1 245183213 38.00 | % 93,173,399 NA
4 2 1,102,024 | $ 68.00 | § 74,937,610 NA
4 3 364,220 | § 126.00 | $ 45,891,660 NA
4 4 80,497 | $ 22000 [ § 17,709,431 NA
4 S 392371 % 35000 § 13,732,088 NA
5 1 1,167,138 | $ 2600 | § 30,345,598 NA
5 2 532,636 ) § 440018 23,435,978 NA
5 3 157,411 1% 68.00 | % 10,703,931 NA
5 4 21,092 | $ 130.00 | § 2,742,014 NA
5 5 13,9151 § 250.00 | § 3,478,837 NA
6 1 287972913 2400 [ % 69,113,486 NA
6 2 1,433,258 | § 36.00 % 51,597,278 NA
] 3 407,978 | § 66.00 | § 26,926,575 NA
6 4 47,022 [ § 12000 | $ 5,642,609 NA
[ 5 74,366 | § 184001 8 14,426,994 NA
7 1 209,353 | § 18.00 | § 3,768,354 NA
7 2 115,794 | § 260018 3,010,642 NA
7 3 29,262 | § 46.00| % 1,346,049 NA
7 4 3,297 | § 800085 263,723 NA
7 5 1,273 1 % 140.00 | § 178,187 NA
E 1 1,382,075 | § - § - NA
E 2 202,903 | § - § - NA
E 3 20,518 | & - ] - NA
E 4 - [] - $ - NA
E 5 - $ - 3 - NA
PO Box Revenue Sub-Total $ 834,358,097 NA
Revenue Adjustment Factor 93.2% NA
Percent Change
Revenue
PO Box Sub-lotal 16,986,876 N/A| § 777,908,118 15.0%
Percant Change
Revenue
Caller Service 87,055 | § 824001 § 71,733,583 9.9%
Parcent Change
Reserve Number 158,453 | § 3200 s sor04s1|Revense g0
Caller Service, and Percent Change Percent Change
Reserve Number, Volume Revenue
Grand Total & %
Chg. [1] 17,232,384 2.9%| % 854,712,183 14.5%
Percent Change
CP {Jun., 2001} [2] 1.10| Test Year CPI (Jun.): 1.15[CPMY  43%
TYAR Cost Percent Change
Including Cost
Base Year Cost, contingency
Grand Total [3] $ 545,300,000 $ 659,760,320 21.0%
Post Office Box and Caller Service 1 otal Cost Coverage: 129.5%_

Notes:

[1] Percent Change for Volume is BY to TY, for Revenue Percenmt Change is TYBR to TYAR.
(See POB Forecast Model page 23 for base year Volume).
[2] Compara this Percent Chg. in CPl to Total Revenue %Chy., since current fees were implemented January 7, 2001.

[3] USPS-T-11 Exhibit C.
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