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August 29, 2000

Hon. Margaret P. Crenshaw, Secretary
Postal Rate Commission '

1333 H Street, NW, Suite 300
Washington, D.C. 20268-0001

Dear Ms. Crenshaw:

As we discussed by telephone today, | have enclosed copies of the Financial
and Operating Statement, Accounting Period 12, PFY 2000. This report has not yet
been submitted to the printer for distribution, but | am ailowed to provide it at this time in
light of the pending hearings in Docket No. R2000-1. | have also sent the report to you
by fax transmission.

Sincerely,

Daniel J. Foucheaux, Jr.
Chief Counsel, Ratemaking

Enclosures

cc: Ms. Taylor

475 L'ENFaNT PLaza SW
WasHINGTON DC 20260
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HIGHLIGHTS
{$Millions)
$ 47251 $ 47218 8 -28] [ -01) § 45562 3.7 Total Revenue $ 594622 § 60,9038 [§ -8414] [-11] § 576746 3.
49313 50088 __-71d -14 __ 48109 26 Total Expanse _ 592361 __ 595128 ___-2768 2 -05 __ 570884 3.
$ -2122 §$ -2810 § 683 - NM 5 -2547 NM Income{Loss) $ 2264 § 5010 [§ -3649] NM § §76.5 Nt
$ 6234 § 6110 [§ 124] [ 20] & 28583 144.2 Capital Commitments $ 19487 $ 204986 §$ -10098 -49 § 21844 «10,
122.7 1221 [ 08] | 05) 122.5 0.2 Total Workhours 1,506.3 14009 [ $4] { 04] 1,516.8 -0.
15,158.7 15,104.6 54.0 04 14,677.7 33  Mall Volume 190,313.4 194,8619 [ -41,5485) [-08] 185,279.7 2.
[]= Unfavorable variance to budpet
NM = Non-Meaningful
Note: Totals may not sum due to rounding.
Actual Number Of;
Post Offices 27,878 27,880 27,900
Active Postal Owned Vahicles
Administrative 5,689 5,674 5,605
Operations 199,249 199,222 197,078
Possible City Deliveries (000) 83,237 83,188 $2,603
Rural Routss : 67,159 68,933 64,614
Delivery Routes 168,003 167,829 168,247
Career Employees (Excludes inspector General) 787,250 788,166 799,205
Casual Employees 29,388 30,907 4883

Transitional Employses 13,300 12,995 12493




STATEMENT OF INCOME & EXPENSE
($ Millions)

: IR : Pt *<u..8
L Actual’, . Budget i, Budgst ki %Yar, . SPLY . SPLY
Operating Revenue « mw 4248 § ee.oqa.a [$-6636] [ -11] § 57.644.5 kR |

-1.6 _46750 26 Operating Expense — 515314 _ 678213 _-2839 -05 _ 554277 38

T ZTTIINGY income From Operations LN Bt it ¥
38 2.0 1.6 761 24 466  Investment income 374 25.2 122 486 304 249
184 -166 [ -18] [ 10.9] -140 316  Interest Expense -244.6 -2316 [ -13.0] | 58] -2028 206
-121.8 1216 [ _-02) [ 02] _-1219 -0 Intereston Deferred Ret. Liabilities _-14601 _-14597 [ -04] [ 00] -14676 -0

TN Income\(Loss) Ei 226§

W

[ FFUnfavorable variance to budget
NM = Non-Meaningful
Note: Totals may not sum due to rounding.



MAIL VOLUME - MAIL REVENUE
{Thousands)

FIRST-CLASS

VOLUME 7,618,364 7,440,065 24 95,329,033 94,075,351 1.3
REVENUE $ 2612511 § 2,560,033 20 $ 32787651 $ 32,148,934 20
REV/PC. 0.3429 0.3441 -0.3 ‘ 0.3439 0.3:417 0.6
PRIORITY-MAIL

VOLUME 96,226 82,742 4.2 1,139,554 1,105,534 3.1
REVENUE $ 338133 $ 317,353 65 $ 4518181 § 4,186.88) 1.9
REV/PC. s 3.8355 2.2 3.9649 17872 4.7
EXPRESS MAIL

VOLUME 5,326 5,206 23 65,007 63,349 20
REVENUE $ 74149 § 72,060 29 $ 914925 § 864,510 5.8
REVIPC. 13.9221 13.0417 08 14.0548 13.6468 30
PERIODICALS

VOLUME 767,376 730,683 5.0 9,424,398 9,515,479 -1.0
REVENUE $ 160,683 § 151,704 6.9 $ 197629 § 1,956,520 1.0
REV/PC. 0.2094 0.2076 09 0.2097 0.2056 20
STANDARD {A) MAIL

VOLUME 6,484,742 6,234,761 4.0 82,035,653 78,196,522 4.9
REVENUE $ 1077879 § 1,046,718 3.0 $ 13,849,154 § 13,148,259 5.3
REVIPC, 0.1662 0.1679 -1.0 0.1688 0.1681 0.4
STANDARD (B) MAIL

VOLUME 06,547 82,091 5.4 1,009,469 956,597 55
REVENUE $ 134457 $ 130,801 27 $ 1749286 $ 1702522 27
REVIPC, 1.5536 1.5945 -2.6 1.7329 1.7798 -2.8
INTERNATIONAL

VOLUME 74,730 66,506 12.4 934,147 957,600 -2.4
REVENUE $ 127661 $ 115882 10.2 $ 1524972 § 1,526,148 -0.1
REVIPC. 1.7083 1.7424 -2.0 1.6325 1.6937 24
ALL OTHER_1/

VOLUNE 35,361 35,690 <09 375,567 409,281 -8.2
REVENUE $ 124 % 19 4.2 $ 1414 § 1,578 -10.3
ALL MAIL

VOLUME 15,158,672 14,677,744 33 190,313,418 185,279,713 27
REVENUE $ 4525597 $ 4,394,760 3.0 $ 57,329.879 § 55535350 32
REVIPC. 0.2985 0.2994 -0.3 0.3012 0.2097 0.5

_1/ All other volume includes a decrease of 27,825 thousand piaces in Internal Maill and a decrease of 5,190 thousand pleces
In Free Mail for the Blind and Handicapped for the year-{o-date.



INCOME {LOSS ) FY 2000

NET OPERATING REVENUE
FY 2000
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Revenue by Source
Accounting Period 12, FY 2000

($Millions)
w A.n.>.uo~...m_ w.
Operating Revenue:
$ 18492 § 18597 -0.6 Metered Postage $ 231409 § 23,1959 -0.2
822.7 807.2 19 Stamps and Stamped Paper 10,627.6 10,655.8 -0.3
1,019.1 984.5 35 Permit Imprint 12,891.3 13,160.9 -20
159.1 149.8 6.2 Periodicals & Standard A 1,960.3 19614 -1.1
55.8 475 17.5 Official Mail 887.1 702.5 26.3
592.0 525.5 127 Presort First Class & Standard B/Permit Imprint 7,531.1 5,753.0 30.9
53.3 53.2 0.2 Box Rents 632.7 606.1 44
14.4 141 21 Money Order Fees 173.0 168.0 3.0
— 1509 ___1068 41.3 Other — 15208 ___13554 12.2
Subtotal 859,364 TS ST BT90 Ty 3

Government Appropriation:
5.0 55 -9.1 Revenue Forgone 60.0 65.5 -84

Total Operating Revenue F$ 594248178 51,6445 . 31]

36 2.4 46.6 Investment Income 37.4 301 241

Total Revenue

. Note: Totals may not sum due to rounding.




Revenue by Category
Accounting Period 12, FY 2000
{$Millions)

“Var

Commercial Revenue

$ 18096 $ 17760 1.9 Permit Revenue $ 229384 § 22,8500 04
1.698.2 1.7657 [ 3.8] Other Commercial Accounts Revenue —21.1339 __ 218799 | 34]
$ 35078 $ 35417 [ 0.9)] Total Commercial Revenue $ 440723 $ 44,7299 [ 14)
Retail Revenue
935.9 9364 [ 0.1] Retail Postage Revenue 12,321.7 12,229.6 08
71.3 68.9 35 Retail Services Revenue 859.9 8354 2.9
Retail Products Revenue 1221 1503 [ 18.7]
Other Retail Channels Revenue £00.5 74]
Total Retail Revenue i i__s 10211
Total Commercial & Retail Revenue $ 589510 § 596457 [ 1.2]
Other Income 413.8 372.7 110
Revenue Forgone —— 600 ___ 600 0.0

Total Operating Revenue

investment Income

Total Revenue

N W

FRAFL By

[ JFUnfavorable variance to budget
Note: Totals may not sum due to rounding.
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Expense Analysis
Accounting Period 12, FY 2000
{$Millions)

Non-Personnel Expense;
3455 3301 [ 64] [ 19) 3165 92  Transportation
2285 3276  -991  -302 2735 -163  Supplies & Services
4637 4541 | 96) [ 21] _ 4488 31  Other
. Subtotal
(08 203 809.8 K000 08 4,075,017 T"E8TY Total Operating Expense
18.4 166 [ 18] [ 109] 140 316 Interest Expense

1218 ___1216 [ 02] [ 02] __1219 -0.1 Intereston Deferred Ret. Liabilities

Total Expense

[ ]"Unfavorable variance to budget
Note: Totals may not sum due to rounding.

B : *(ﬁqnﬂ.
i SR, SPLY,

43558 42637 | 921} [ 22] 38747 124

28405 3,151.3 -310.8 -99 31371 -95

2446 2118 | 130] | 58] 2028 206

— 14601 14207 | 4] [ 00) ._14676 -05




Analysis of Operating Expenses

Personnal Compensation
{$Millions)
Operations;

26.4 281 3.0 -Support s 371 % 263 § -92 -28 § 3100 23
833.0 8420 1.0 -Mail Processing 10,5654 10,5460 | 194} | 0.2) 10,4425 12
305.7 3039 | 10.1  -Rurai Delivery 3.516.1 3,534.3 -18.2 -05 32158 9.3

1.067.2 10548 | 6.8  -Other Delivary 12,7120 125729 | 139.2) | 1.1) 121186 4.9

76.7 782 - 5.0 -Vehicles Services 924.0 8101 | 13.8) | 15} 883.2 46
187.8 191.4 57  -Plant & Equip Maint 22448 2.261.2 -16.4 -0.7 21306 54
559.4 557.7 | 41 -Customer Services 6,807.1 6,756.1 | 510] | 0.8]) 6,605.8 3o

232 259 21 Controller 2786 3031 -24.4 -B1 2729 21

245 268 19  Human Resources 2946 N33 -18.7 -6.0 2915 11

3.8 st -13.8  Customer Service & Sales 4214 4447 -23.2 -52 4426 -4.8
159.5 160.1 26  Administration 1.884.5 18781 | 64) | 0.3]) 18412 24

— 1441 ——_147.8 =37 Other Salaries & Benefits —_ 16125 ~— L6490 INuPu.
YR gk YEVTITR: 44 BAF KK T3] Total Salaries & Benefits 90157817778 (41,6984 :
66.3 563 | 100) [ 177) 49.0 352 Workers' Compensation 7554 6759 | 195)] { 11.8) 554.2 36.3
a1 56 -25 -44 6 05 5191 Unemployment Compensation 55.0 67.4 -12.4 -18.3 59.1 -740

99.2 99.2 0.0 0.0 95.7 36 Deferred Retirement Cost 1,190.1 1,190.1 0.0 0.0 1.142.0 42

524 524 - 0.0 0.0 46.8 11.8  CSRS Annuitant COLA 624.3 6243 0.0 0.0 568.1 99

57.0 §57.0 -0.0 -00 51.1 11.7  Annuitant Health Benefils 684.3 684.4 -0.1 -0.0 555.1 233

AN» u: _.I.FE_ 82 Ime.P -61.3  Other Compensation Ag04 3429 | _374) [ 109] ___ 5996 -366
LY S LTEm 1l T B38.2 T T ad4.] Total Personnet Compensation [ 48267873 48, Ritai 3 it e 2L K Dok ¥

[J=Unfavorabie variance to budget
* Recasted Data
Note: Totals may not sum due to rounding.

-7-



Analysis of Non-Personnel Expenses

{($ Millions)
i S bt o e dle i 3 .’o.nb:..—»-:_mﬂ.q_&duu < DLk xm Abalalbeb il
T B el b % Var to ] R . “ $<=.l»“_
;. Budget ;. Budget,; L. %Var, ki SPLY.D .1 SPLY] Description i OV BPLY 3. SPLY 24,
$ 3455 § 3391 [§ 64){ 19]) § 3165 9.2 Transportation $ 43558 § 42637 [$ 924] [ 22] $& 38747 124
2285 3216 -991 -30.3 273.5 -16.4  Supplies & Services 2,840.5 31513 -3108 -99 314374 -94
1518 151.9 -04 -0.2 160.9 -59 Depreciation 1,807.5 17824 | 251) [ 14] 1.656.0 90
74.6 693 [ 53] 77] 65.5 139 Rent 774.2 7677 | 64) [ 08] 712.0 8.7
41.9 39 | 201 | 50]) 40.5 - 35 Fuel & Utilities 402 4 4219 - 195 -46 386.5 4.1
302 282 [ 20] | 72) 271 11.5  Rural Carrier Equip Maint Allow 330.7 3247 | 60] [ 18] 3093 6.9
31.4 268 [ 46] [ 169] 26.1 20.7  Vehicle Maintenance 3485 3265 [ 219]) [ 67) 300.6 15.9
219 31.7 -10.0 -315 248 -12.5 Information Technology 265.7 308.2 -425 -1348 263.8 07
17.0 18.2 -1.2 -6.8 176 -3.5 Building Projects Expensed 162.5 182.3 -198 -108 200.8 -225
51 6.4 -1.2 -19.6 49 5.2 Contraci Job Cleaners 60.2 .1 =110 -154 55.0 93
10.9° 14.3 -34 -239 11.8 -7.9 Travel & Relocation 136.9 159.9 -230 -144 1639 -165
327 217 | 11.0] [ 506]) 217 18.0 Communications i 240.0 2409 -09 -04 238.0 08
5.3 15 -22 -296 5.4 -3.4 Coniract Stations 63.3 7 - 138 -17.9 62.7 . 1.0
s a4 [ o013 29) a7 -7.4 Printing 397 4.5 -48 -107 56.1 -292
53 57 -04 -68 49 8.6 Training 486 64.9 -163 -251 66.4 -26.8
47 46 | 01) | 24] 6.0 -21.0 Carfare & Tolls 55.7 56.9 -12 -21 58.4 -4.6
35 43 -0.8 -18.0 38 -7.9 Vehicle Hire 46.4 46.5 -0.2 -04 383 21.2
42 35 | 07] [ 206) 34 256  Accident Cost 448 484 -35 -73 448 0.2
-43 50 | 07) [ 148) -53 196 Capitalized interest -48.7 -55.0 | 63] [ 11.4) -55.3 12.0
Miscellaneous — 2891 2572 [___ 3191 [ 124] _3534 18.2

243 217 [ 27] [ 124)

[ J=Unfavorable variance to budget
" Recasted Data
Note: Totals may not sum due to rounding.

AL R LR i M XY

TENE7 0,27 Total Other Operating Expenses [[$71%,263 81§ 128 TT¥ 27T




Statement of Financial Position
Accounting Period 12, FY 2000

{$ Millions)
August 11, July 14, September 30,
Assets 2000 2000 1999
Current Assets:
Cash and cash equivalents _1/ $ 37 $ 23 $ 8
U.S. Government securities, at amortized
cost which approximates market 6 7 7
Receivables:
Foreign countries 367 381 337
U.S. Government 136 133 149
Other -~ 232 233 205
735 747 691
Less allowances 114 113 113
621 634 578
Supplies, advances and prepayments 345 326 387,
Total Current Assets 1,009 990 980
Other assets _2/ 377 7 376
Property and equipment, at cost:
Buildings 17,602 17,557 16,513
Equipment 13,365 13,223 12,421
Land 2.523 2.519 2.407
33,490 33,299 3,341
Less allowances for depreciation — 12,860 - 12773 — 11663
20,630 20,526 19,678
Construction in progress 2,768 2,756 2,623
Leasehold improvements, net 637 640 539
24,035 23,922 22,840
Deferred Retirement Costs _3/ 32209 . 32361 — N.497
Total Assets $ 57630 $ 57650 $ $5.693

-1/ Includes securities with maturities of 90 days or less in accordance with Statement of Financial

Accounting Standards (SFAS) No. 95.

-2/ Includes $375 million as of September 30, 1999, July 14, 2000 and August 11, 2000

for appropriation receivable for revenue forgone.
* Audited year-end data
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Statement of Financial Position
Accounting Period 12, FY 2000

Liabilities and Equities

Current Liabilities:
Compensation and employees’ benefits
Estimated prepaid postage
Payables and accrued expenses:
Foreign countries
U.S. Government
Other

Appropriation for free & reduced rate mail
Prepaid permit mail and box rentals
Outstanding postal money orders
Current portion of debt

Total Current Liabilitles
Long-term debt, less current portion
Other Liabilities:

Amounts payable for retirement benefits _3/

Workers' compensation claims
Employees’ accumulated leave
Other

Toftal Other Liabilities

Capital Contributions of the US Government
Deficit Since Reorganization

Equity/Capital Deficiency
Total Liabilities and Equity.

* Audited year-end dala

-0 -

($ Miftions)
August 11, July 14, September 30,
2000 2000 1999
3 6,170 $ 5,942 $ 5,919
1,670 1,666 1,628
438 491 527
174 160 164
— 2406 — 2321 —_ 657
3.018 2,972 1,348
9 14 0
1,592 1.570 2,049
932 907 813
— 1727 —1.903 —_3.363
15,118 14,974 15,120
2,551 2,551 3,564
31,930 31,930 29,685
5,542 5,506 4,901
1,894 1,894 2,041
— 1063 1.053 8§39
40,429 40,383 37,466
3,034 - 3,034 3,034
- 3,502 - 3,292 - 3,481
- 468 - 258 - 447

$_57.630  §_ 57650  §___ 55693

|Q Represents the Postal Service's deferred refirement liabitity 1o OPM for increases in basic pay and
annuitants' COLAs. Amounls applicable to future periods are capitalized as deferred retirement costs
and amortized over 30 years for basic pay and 15 years for annuitants' COLAs.



MAJOR CATEGORIES

CONSTRUCTION AND BUILDING PURCHASE
BUILDING IMPROVEMENTS

MAIL PROCESSING EQUIPMENT

VEHICLES

RETAIL EQUIPMENT

POSTAL SUPPORT EQUIPMENT

TOTAL COMMITMENTS/EXPENDITURES

MAJOR CATEGORIES

CONSTRUCTION AND BUILDING PURCHASE
BUILDING IMPROVEMENTS

MAIL PROCESSING EQUIPMENT

VEHICLES

RETAIL EQUIPMENT

Accounting 11

INVENTORIES

RESEARCH AND DEVELOPMENT
MISCELLANEOUS EXPENSE COMMITMENTS

TOTAL RESOURCES ON ORDER

CAPITAL INVESTMENTS
Accounting Period 12, FY 2000

«i1-

($ MILLIONS)
COMMITMENTS
ACTUAL PLAN SPLY
- $ 4272 $ 5105 $ 5553
402.2 383.7 489.3
606.0 650.9 608.1
421 36.8 37.2
264.4 222.8 130.4
— 2068 ____ 2449 ___ 3641
$ 19487 $ 20496 $ 21844
RESOURCES ON ORDER
($ MILLIONS)
Aug. 11 Sept. 30,
2000 1999
$ 48315 $ 901.2
300.0 517.2
1,303.6 1,605.4
380.4 450.3
188.1 130.1
142.6 254.5
2276 279.8
41.4 48.0
34519 —3.9844
$ 6519.1 $ 8,1109

EXPENDITURES

ACTUAL PLAN SPLY

$ 7704 $ 8864 $ 8844
. 597.0 647.0 635.7
769.9 8114 7823

1515 223.0 67.4

206.6 204.6 1916
3101 ____ 4701 ___6439
$ 28054 § 3,2425 § 3,2053
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STATEMENT OF CASH FLOWS
" ($ Millions)

For the Year through August 11, 2000

Cash flows from operating activities:
Net income/(loss) (Government Fiscal Year Basis)
Adjustments to reconcile net incomef/(loss) to net
cash provided/{used) by operating activities:
Depreciation and amortization
Increase/(decrease) in other liabilities
Increase/(decrease) in employees’ accumulated leave
Increase/(decrease) in non-cumrent workers'
compensation claims
Increasef(decrease) in retirement, net
Changes in current assets and liabilities:
Increase/(decrease) in accrued compensation and benefits
Increase/(decrease) in deferred revenue
Increase/(decrease) in payables and accrued expenses
(Increase)/decrease in receivables
(Increase)/decrease in supplies, advances and prepayments
Increase/(decrease) in outstanding postal money orders
Net cash provided by operating activities

Cash flows from investing activities:
Sale/(purchase) of U.S. Government securities, net
Purchase of property and equipment, net

Net cash used in investing activities

Cash flows from financing activities:
Increase/(decrease) in debt
(Increase)/decrease in other non-current assets

Net cash used by financing activities

Net (decrease)lincrease in cash and cash equivalents
Cash and cash equivaients at beginning of period
Cash and cash equivalents at end of period

(21)

1,775
224
(147)

641
1,533

251
(406)
1,670
(43)
42
119

5,638

J
(2,970)

(2,969)

(2,639)
(1)

(2,640)

29
8

37




Workhours
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WORKHOURS & OVERTIME/SICK LEAVE RATIOS
{Thousands)

TotalWorkhours  § Jiv. Actual b wvar oo spLys L sp _

Operations;

762 -49 -6.1 769 -0.9 -Support 9,267 -« 225 -2.4 9,386 -1.3
30,237 | )i 0.1) 31,019 -25 -Mail Processing 392606 | 1,012] [ 0.3) 406,444 34
13401 | a4a41] 1 18] 12,805 4.7 -Rural Delivery 155,361 [ 759) [ 0.8] 149,107 4.2
37736 | 456) [ 1.3] 37,412 09 -Other Delivery 454430 | 2787] [ o08] 455,706 -0.3

2,531 -58 -23 2,530 0.0 -Vehicles Services 31,075 | 9] [ 1.1) - 30,929 0.5
6,322 -168 -26 6,255 1.1 -Plant & Equip Maint 76,491 - 1,260 -1.6 76,739 1.0
19,782 [ 45] [ 0.2} 19,825 -0.2 -Customer Services 244,703 | 799) [ 03] 247,806 -1.3
731 -9 -11.1 T44 -1.8 Controller 8,884 -789 -8.2 9,034 -1.7
728 -66 -8.3 739 -1.4 Human Resources 8,845 - 5§56 -5.9 9,105 -29
1,053 -122 -10.3 1.247 -185 Customer Service & Sales 13,962 - 901 -6.1 15,076 -T.4
5,276 -22 -0.4 5,334 -11 Administration 62,629 [ 3481 [ 06) 63,081 -0.7
— 4186 [ ws] [ 101) ____ 3841 9.0 Other —-48095 [ 4097) [ 93] ___ 45235 6.3
122,745 | 6231 [ 0.5]) 122,520 0.2 Total Workhours 1606347 [ 6410] [ 0.4] 1,516,648 -0.7
Qvertime
Actual Budget SPLY Actual Budget SPLY
Overtime Ratlo
8.7 7.6 7.7 Per 100 Workhours 8.9 81 8.3
Sick Leave
Actual SPLY Actual SPLY
Sick Leave Ratio
as - 3.7 Per 100 Workhours 3.9 - 37

[ J=Unfavorable variance to budget

* Recasted Data
Note: Totals may not sum due to rounding.




