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USPS/OCA-T6-21(a)

(a)
Have you evaluated, either quantitatively or qualitatively, how presort mailers feel about the uncertainty in volumes and profits that you discuss above?  Please explain and provide copies of any related documents.   

RESPONSE TO USPS/OCA-T6-21(a)

Yes.  The OCA first presented the SPFC rate stability concept in a paper issued in November 1999.  The paper was provided to the Postal Service.  In response, the OCA received comments from Donald O’Hara, Manager, Classification and Product Development for the Postal Service, pointing out that presort mailers would be affected by swings in volume as the relationship between the workshare mail rates and the SPFC rate changes due to holding the SPFC constant through two cases.  This in turn caused the OCA to perform further study on the proposal.  The results of this further study were also shared with the Postal Service.

As suggested by Mr. O’Hara, the OCA contacted Joel Thomas, Executive Director of the National Association of Presort Mailers (“NAPM”), to discuss the SPFC concept, and provided Mr. Thomas with copies of the studies prepared by the OCA as well as Mr. O’Hara’s comments.  Mr. Thomas responded with thoughtful comments and observations.  Mr. Thomas offered to set up a meeting for the OCA to discuss the SPFC concept with representatives of NAPM.  That meeting took place on March 20, 2000, and provided an opportunity for the OCA to discuss with some NAPM members how they feel about the potential swings in volumes to and from the Postal Service from rate case to rate case.  The result of all these discussions is that the OCA incorporated into its SPFC proposal in Docket No. R2000-1 a “safety valve” to limit the volume that would swing between presort mailers and the Postal Service if the SPFC proposal is implemented.

The OCA paper was provided to the Postal Service and is available on the Commission website.  The Postal Service is already in possession of the comments sent by Mr. O’Hara and the further OCA study material.  Attached hereto are the comments of the NAPM.  No notes were taken of the meeting with NAPM members.

DECLARATION


I, Ted P. Gerarden, declare under penalty of perjury that the answer to interrogatory USPS/OCA-T6-21(a) of the United States Postal Service is true and correct, to the best of my knowledge, information and belief.
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