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Major Mailers Association hereby provides the response of its witness Sharon Harrison to the following interrogatory of Douglas F. Carlson: DFC/MMA-T2-1, filed on June 7, 2000.  The interrogatory is stated verbatim and is followed by the response.
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_________________________

Michael W. Hall
DFC/MMA-T2-1.  Please refer to your testimony at page 15, lines 12–28.  Please provide the USPS/Pacific Bell Quality Improvement Team’s recommendations for specific corrective actions and any correspondence received from the Postal Service explaining why the Postal Service has not implemented the recommendations nationally.

RESPONSE:


With respect to your request for the USPS/Pacific Bell Quality Improvement Team’s recommendations for specific corrective actions, attached as Attachment A are slides used in several presentations made in the August-November, 1995 timeframe for the purpose of reporting the results of the joint study, increasing awareness of problem areas, and seeking support for implementation of corrective actions.  Specifically, these materials were used in several meetings with USPS where we were seeking further input from USPS officials regarding information the Postal Service had on other mailers’ studies of UAA problems and remediation efforts, in order to further validate our study results and recommendations for improvements.  At that time, we were informed that there was no such information.   At these meetings with USPS representatives we also sought commitments from the Postal Service to implement the recommendations for improvement in postal operation and processes.  USPS officials informed us that they would be reporting the results of the joint study and our discussions at the meetings with management teams inside the Postal Service.


Attached hereto as Attachment B is the USPS/Pacific Bell Quality Improvement Team’s Communication Matrix and related materials.  The Matrix document provides further details regarding the nature and extent of the meetings described above, as well as details regarding the contacts made with Postal Service personnel on the local, regional, and national level.


Implementation of these recommendations by the Postal Service was also discussed at an October 1996 meeting of the USPS/Pacific Bell Quality Improvement Team.  At that meeting, Pacific Bell reported the results of its efforts to implement the Team’s recommendations for the Company and the results of a follow up test.  The Team inquired about the status of the USPS’  implementation of the Team’s recommendations.  The local USPS then developed a plan to  determine what recommendations could be implemented in the Sacramento District and  throughout the Pacific Area.  The minutes of that meeting are attached as Attachment C.  A summary of the results of the referenced USPS study is attached as Attachment D.  Please note that I have redacted specific customer information to maintain customers’ confidentiality.


Attachment E consists of articles about the USPS/Pacific Bell Quality Improvement Team’s study that were published in various industry and mass media publications.  

Attachment F consists of slides used at the presentations of Pacific Bell’s Quality Teamwork Award to the USPS/Pacific Bell Quality Improvement Team.

Your interrogatory also requests copies of any correspondence received from the Postal Service explaining why the Postal Service has not implemented the recommendations nationally.  We have never received any written explanation why the USPS/Pacific Bell Quality Improvement Team’s recommendations have not been implemented nationally.

PAGE  


3



